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Abstract

Togo is a country in West Africa bordered by Ghanato the West, Beninto the East and
Burkina Fasoto the North. It is extended at the south of the Gulf of Guinea, where
its capital Lomé is located. Togo covers an area of approximately 57.000 square kilometers
(22,000 sg mi) with a population of approximately 6.7 million. It serves as a regional
commercial and trade center.

International trade is essential to develop a country. Given the globalization of the world s
economy, no country can survive from its own produce alone .The exchange of goods and
services with the outside world has become important nowadays .The port business services;
provide the most effective link between Togo and the rest of the world. This trade provides
more than 80 percent of goods of the country while at the same time it provides goods for our
land locked countries neighbors.

Taxation is a set of techniques that allows public organizations to generate revenue and
support their spending. In other terms the law of tax is a set of rules that govern the tax system
.In fact to cover the public expenditure and public liabilities the state needs resources. A
modern state has resources whose origins and nature are diverse in regard to the variety and
those of its economic agents. The payment of these services made after purchases are recorded
on some invoices .Those one exclude some taxes, but VAT is included on them.

The topic that that has been chosen to developed is extensive but also interesting. This study
was developed after two months of internship in the financial and accounting department of
Togo national Port.

The structure of the bachelor thesis is going to be divided into nine parts, where each part
will have a title and will include several subtitles. The first part will be the introduction. In the
second part the methodology used to develop the work is presented. In the third part the
literature review is the presentation of the port. The billing of goods in the port and
applications of VAT on suppliers is evaluated in the fifth and sixth part. The seventh part will
contain the statistic (marine services, global traffic Transit traffic and foreign trade). The
chapter eight will evaluate the present day problems and their possible solutions. The last parts

will contain a conclusion.
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Souhrn

Togo je zemé v zapadniAfrice, kteranazapadésousedi s Ghanou, navychod¢ s Beninem a
naseveru s Burkinou Faso. LezinajihuGuinejskéhozalivu, najehozbiehu se
rovnéznalézahlavniméstoLomé. Rozlohastatu je zhruba 57 tis km?, nanichzzije populace o cca.
6.7 milionechlidi. Statslouzijako centrum obchodu pro cely region. Mezinarodniobchod je
povazovanzazéakladninutnost pro rozvojkazdézemé,
jakoztozadnystatnemuzevzhledemkeglobalizacnimucharakterusvétovéekonomikyvyzitjen

z vlastniprodukce. Interakcemezinarodnichtrhti s produkty a sluzbamihraje

v dnesnidobézasadniroli. Byznys v oblastipfistavnichsluzebpiedstavuje pro Togo
nejefektivnéjSispojeni se zbytkemsvéta. Tentoobchodzprostiedkovavaasi 80% veskeréhozbozi
pro zemi a mimotopomahazasobovatiokolnivnitrozemskéstaty.

Danéni je soubormetod, kteryumoziujevetejnymorganizacimvytvaretvynos a
zajistitprostiedkynazaplacenijejichnakladt. Jinymislovyzékon o danich je
zaklademdanovéhosystému. Praktickyvzato,
statzkratkapotiebujezdrojenapokrytivetejnychzavazkl a vyloh.
Modernistatfungujezezdrojirtiznéhopivodu a povahy a téchodhospodaiskychsubjekti.
Platbazadanésluzbyposamotnékoupi je zaznamenanananékolikafakturach,
kterénezahrnujivSechnydané, ale dan z pfidanéhodnotyano.

Zvolenétéma je jednoznacnévelmisiroké, ale takézajimavé.
Tatostudiebylavypracovananazakladédvoumeési¢nistazevefinanénim a

ucetnimoddéleni Narodnihopfiistavu Toga.

Prace je strukturovanajednoduse do deviti¢asti, z nichzkazdasestava z hlavnistati a podkapitol.
Nejprve je zminéntivod, poslézemetodologie, potérozborliteratury, kde je
rovnéZptedstavenptistav v Togu, nasledujefakturacezbozi v tamtéZz a aplikovanidané

z pfidanéhodnoty. V dalSi¢astijsouuvedenystatistiky (ndmotnisluzby, svétovydopravnisystém a
zahrani¢niobchod), paknasledujezhodnoceniaktualnichproblému a nastinmoznychiesSeni.
Poslednikapitolapotéposkytujekratkéshrnuti.

Klicovaslova

DPH — pristav — velkoobchodnik — Togo — lodnipfeprava — zakaznici - fakturace
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Glossary and abbreviations

VAT: Value added tax. It is also an indirect tax

Autarky: is the quality of being self-sufficient. Usually the term is applied to political states
or their economic systems.

Hinterland countries: are lands or district behind a coast or the shoreline of a river.

Direct tax: means a tax paid directly to the government by the persons on whom it is imposed
Indirect tax: (such as sales tax, a specific tax, value added tax (VAT), or goods and services
Wharf: or quay is a structure on the shore of a harbor or on the bank of a river or canal where
ships may dock to load and unload cargo or passengers.

SE2M: Societe d Entreprise de Manutention Marine (Handling company)

SE3M: Societe d Entreprise de Moyens et de Manutations Maritime (Handling company)
Manuport: Manuport(GETMA) Togo is a subsidiary of Group Necotrans(Necotrans,
International Group Of Transport And Logistics, founded in Paris in 1985 by Richard Talbot.
DGI: Direction Generale des impots /Tax headquarter

SYSCOA: West African Accounting system —General accounting Plan business

CIMA:Inter: African Conference on Insurance Markets

TP3: automobile Park in Togo port

SMOP: Service de la Main d oeuvre du port/Department of Port workers

TCC: Tax of Commerce of Chamber

BAD: Bon a delivrer /Right to deliver Invoice

DOP: Department of the port operations

BSP: Bon de sortie du Port/ Right of release from the Port invoice

CDI: Code Generale des impots/ General Taxe Code

BC: Bon de commande/Right to order Invoice

BL:Bon de Livraison/Right of delivery invoice

CNCT: Conseil National des Chargers du Togo / National Shippers Council of Togo
PVO:Parc des vehicules d Occasions /Used Vehicles Park

FCFA: The franc CFA is the name of the common currency of 14 African member countries
NTIC: New Information technologies and communication

TPU: Taxe Professionnelle Unique /Single Business Tax
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1. Introduction

International trade is an essential factor for the development of a country. Due to the
globalization of the economy, no country can no longer live under autarky. The exchange with
others countries becomes nowadays an essential need. The Port of Lome, a company that
provides services, ensures the most effective link between Togo and the rest of the world. It
also brings by its policy on exchange trading, more than 80 percent of goods from the country.
It also represents a free port where goods may pass without settlement of duties. Its
effectiveness and facilities provides services that make the Togo port unique from the rest of
the port in West Africa. The PAL (Port Autonome de Lome) Promote international trade with
hinterland countries.

In another part the taxation is a set of techniques that allows organizations to generate revenue
in order to support their spending. The law of taxation is a set of rules in the technical tax. It is
also set of rules that govern different taxes. In fact to cover charges the state and public
authorities need resources. Modern state has resources whose origins and various natures
regardless to the variety of its activities and those of its economic agents. The tax in the
generic sense is by far the main source of income for the state and its public entities. Every
business regardless of its nature or type of activity which it engages must contribute to the
development of the State must pay taxes. Tax is defined as financial benefit, which can be
exceptionally and required physical or legal persons governed by public or private law by way
of authority, as a definitive and without individual counterparties. Direct taxes are definitely
taxes borne by the taxpayer while the indirect tax is a tax passed by the taxpayer on the others.
In order to increase tax revenues, Togo introduced by the Finance Act N 95-11 of 10 March ,
the value added tax ( VAT) which is an indirect tax to replace the general tax on business.
This is how the law of taxation generates most often certain distrust, and establishes rules for
the collection of VAT. In opposite of other privates and public companies, the PAL where an
internship was done, doesn’t make any exception to the rule. The port is a state company that
provides services, and one of the Togolese companies that generate income by excellence.
During the training some problems associated with the computerization of output and

malfunction of the discharge section due to archives files were recorded.



Several questions were carried out as:
e What are the criteria for taxation at the PAL?
e How does PAL manage his suppliers in the same terms of tax headquarter?
e Does the regulation section have necessary information for a better management of
supplier invoices?
It is in diagnostic seeking that the topic is registered as “Economy analysis of billing and
VAT applications at TOGONational Port”
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2. Aim and Methodology

2.1. Aim

The aim of this work is to evaluate significance of the national port for the inflow of goods as
well as provide ideas for improvements of port financial operations .For certain reason |
choose the first company that generate the growth of Togolese economy. The Port of Lome is

the only port in the West African coast through which can reach several capitals in one day.

2.2. Methodology

Acording to themethodologysomeinterwiewsof  senior  executives as well as
customersoftheportsserviceswerecarriedout,. To fulfill all the requirements knowledge of
statistics, microeconomics and accounting subjects which are being studied was
used. Theliteraturereviewisconductedusingthemethodofsynthesis, induction, .Theanalyticalhas
been doneusingthemethodsofquantitative data analysis such as
statisticalmethodofdistributionand calculation. Comparativeanalysisofgoods and services in

termsoftheir export to otherWestAfricancountrieswasconducted

3. Presentation of the Port (Literature Review)

A. Background

The port is located on the gulf of guinea between 6.10 on the north latitude and 1.21 on the
east longitude of the Atlantic Ocean. It is created by order n 12 of 7 April in a form of public
institution with commercial, industrial nature and financial autonomy. But the decree n 91-
027/PMRT of 2 October 1991 transformed the PAL in a public company. Its registered
capital is 3.5 billion divided into 35.000 shares of 100.000 CFA each.



= History
Initially it was the wharf, the work of the German colonization made like a gate between Togo
and the rest of the world. This history of PAL goes back to the early 20th century. In fact it is
in 1900 that was built the first wharf of Lome by Germans at the current PALM BEACH
Hotel. Built on metal piles, the wharf of Lome was rebuilt successively in 1904, 1912 and
1928 as a result of various fires and hurricanes. In 1950 with the increase in traffic and the
inadequacy of the existing wharf, Togolese leaders decided to provide the country with a deep
water port that can accommodate large ships. By an economic and technical agreement signed
on July 2, 1960 between the German republic and the republic of Togo. The Lackner office
was then responsible for feasibility studies. This leads to the construction of a port in
successive stages according to the Evolution of traffic. The first stone was laid on 23
November1962. The work was entrusted to a group of German companies in 1964 will be
fully completed during 1968 and the PAL was launched on 26 April 1968. But before the
work, the history of the port retains the date of 21 January1967 as the date of arrival of the
Brite Hugo Stinnes first boat that docked in PAL. Let us note that in Togo, the involvement of
the private sector in maritime sector goes back at year 2002 with the concession operations
handling. It is first the company Progosa through its subsidiaries,”Societe d Entreprise de
Manutention Marine” (SE2M) and “Societe d Entreprise de Moyens et de Manutentions
Maritime” (SE3M), who has received the first from the political authorities the license to
manage containers and handling operations while SE3M is specializes in handling
conventional. Other companies of international scope, for example “Manuport” and
“Ecomarine International” received soon after from the state the management of handling

operations.

= The PAL goals
The PAL has for aims the operation of facilities, handling of the ground side and management
of the port area.
It manages for this purpose:
-The Compulsory pilot for ships over 300 tons or 750 m3, it covers both the movements on

their entry to the port after moving.



The Towing on the movement of entry or exit, the movements within the pelvis for all vessels
over 1250m3 or 500tonnes

The mooring, which provided by mooring staff is to immobilize the ship dock

Handling: It focuses on the operations of loading or unloading of ships containing wheat,
clinker, goods and hydrocarbon.

The PAL also provides the port police and support it, thanks to the financial autonomy that it
enjoys, the work of expansion, improvement and renewal of infrastructure, even as the

management of human resources and goods.

B. The PAL activities
Since its creation, the PAL serves as liaison between the various economic operators who
make transactions by sea. In fact it ensures navigation, handling, manage the field, and

maintains facilities and infrastructures.

e Navigation
It consists in lead the ships from one place to another in the pelvis. It is the marine navigation
that regards any kind of ships. It also deals with the control, mooring, stay in dock, supply of
fuel and food.

e Handling
The Handling is defines as the loading and unloading of goods from ship and their transfer to
the places of storage. It consists of side handling and ground handling

e Domain Management
It relates to what belongs to the domain of the PAL and includes the following services:

= The supply of electricity, water and phone

= Rental of land, office and shop

=  The environment

e Maintenance of facilities and infrastructure
For the sake of rapidity, efficiency, the PAL got for himself good equipments. These

equipments are sometimes available to internal or external companies at the PAL as rental.



The maintenance of the infrastructure and facilities contributes to more marine traffic and

ensure the competitiveness of the Port.

C. Organizational structure of the PAL
Any organization or any social group achieves its objectives without organizing its staff. The
PAL as any other company with an organizational structure organizes and shares different
tasks. In the following lines we will turn the chart of PAL and function of each structural
department.

Number of staff at the PAL
The port had 900 agents and nearly 2,000 Dockers professionals and casual until the end of
2007.
The different structural department
Considering the need for various tasks that it performs, the PAL is a service provider company
with a hierarchic - functional structure. We distinguish:
The control organs
That is divided into:

e The Supervisory Board

e The administration board
The headquarter
Under the control of the Board of Directors, it is ensured by the CEO. He is helped in his task
by a vice CEO who assumes the Temporary work in case of absence and employees who take
the role of advisors. This department applies the decisions taken by the Board of Directors and
prepares the major orientations for a proper management of the company. It has a general
secretariat. It has 10 departments under his supervision in order to improve the effectiveness
of the port services

e The department of the management control

e The department of the General administration

e The department of human resources

e The sales department



e The technical department

e Social and health center department

e Port operations department

e The harbor master department

e The Fiscal and Accounting Department

e Accounting Section

e Financial section

e Solidarity on sea section
It should be notice that each department is subdivided into services and each service division.
The last department is divided into section. The work will focus on the fiscal and accounting

department where the internship was made.

Figure2: Togo Port seen from satellite

Sources: Blog port autonome de Lome



3.1.Togolese Growth

The primary sector dominates the Togolese economy, contributing 38% to gross
domestic product (GDP) in 2012, ahead of the tertiary sector (23%) and secondary sector
(21%). Agriculture as a share of GDP remains a mainstay of the sector at 27%. Estimated
growth of 5.0% for 2012 will come mainly from the primary and secondary sectors, in
particular cotton, phosphate, and construction and public works, up from 2011. Together,
these two sectors added 4.1% to real growth in 2012 (1.6% and 2.5% respectively), compared
to 2.8% in 2011 (1.9% and 0.9% respectively). A public investment program continues which
includes investment in roads and, combined with the revival of the phosphate and cotton
sectors, is expected to support growth in 2013 and 2014, which could reach 5.3% and 5.5%

respectively.

In 2012 the government prioritized investments and improving the macroeconomic situation.
Despite increased fiscal revenue (+4.2% over 2011), at about 16.9% the tax burden remains
lower than the 17% standard set by the West African Economic and Monetary Union
(WAEMU). The deficit in the overall balance widened from -1.2% in 2011 to -3.1% in 2012.
The expected 2.3% inflation rate for 2012 — under the community ceiling of 3% — is due to an

estimated 4.5% fall in the price of communication services.

Politically, the conduct of legislative elections initially planned for the end of 2012 and
postponed until 2013 will be a determining factor in maintaining calm in the country.

Togo’s population is very young, with 60% aged fewer than 25. Youth unemployment and
underemployment are particularly high at 8.1% and 20.5% respectively. Progress has been
made on the Millennium Development Goals (MDGS), but it is unlikely that many will be met
by 2015. The most notable progress has been made in primary education for all, with the
primary school net enrolment ratio increasing from 74.6% in 2006 to 81.8% in 2011. Poverty
fell by three percentage points over the same period, but extreme poverty rose from 28.6% to

30.4%, and a greater focus must be placed on growth to help the poor.



As for natural resource management, reforms linked to the “Societe nouvelle des phosphates
duTogo (SNPT)”, the state-run phosphate company created in 2009, have begun to produce
results. Production expanded by 28.4% in 2012. Improved governance in the cotton sector also
helped production jump by 49.4% in 2012. Clinker and cement achieved an annual growth rate

of over 5%.

Tablel: Macroeconomic indicators

2011 2012 2013 2014
Real GDP growth 4.9 5 5.3 55
Real GDP per capita Growth 2.8 2.9 3.2 3.4
CPI inflation 3.6 2.3 24 2.7
Budget Balance% GDP -1.2 -3.1 -3.6 -3.9
Current account% GDP -6.4 -6.2 -3.9 -4.7

Source: Ministere of Finance (SENITI)

4.BillingofGoods At the PAL
The purpose of billing here focuses on services related to goods unloaded or loaded and in
some cases; there are several kinds of goods at the port undergoing the process of billing.

4.1. The purpose of billing: the containerized goods released for consumption
It is necessary to clarify what it meant by billing containerized goods. It s about making
invoices for goods that are placed in a container it mean a metal rectangular box used to
transport, protect goods from one port to another. The type of container is often based on the
volume and nature of the goods

This bill relates to the services provided in relation to the product or commodity
unloaded. These are services related to the operations of loading, unloading or movement of
these goods to their storage location. These goods are classified according to their nature and

category




And among these containerized goods, some are reported in consumption or in transit
following the declaration of the customs; others are the subject of export and re-export
How this billing does works?
4.1.1. Billing containers reported consumption

This bill relates to the containerized goods declared to consumption. Goods are declared as
consumption when it is for domestic consumption. It is in this case subject to clearance
customs. Billing of containerized goods also leads to billing of the container concerned. We’ll
see how it is established and what are the charges received.

4.1.1.1 .The procedure of billing containers reported consumption
The procedure is defined as a scheme established, describing in logical way the billing. It is a
set of things who has to be done in order to reach the transaction management or
administration. The exploration of the way, invoices of goods for consumption at the port are

established will take place, and the handlers that the port has conceded its handling.

= The billing based on the weight of the container
Compared to the billing of containerized goods released for consumption, the port in its
calculations take into account the nature of the goods ,bound charges determined by the scale
of the current pricing, and the weight of the container.

= The billing in units
It consists to charge containers according to their size (20feets or 40feets), and does not take
into account the weight of these ones. The handling is the manipulation that faces offloaded
containers from the dock till storage yard. E.g. TP3 for full containers, Stores for goods
grouped. The handling has been granted successively two private companies (SE2M,
Manuport)

4.1.1.2 .The particularity of the billing at the PAL

The port has a particular operating in matters of billing. With its calculation method, for

containerized goods declared for consumption, the port takes a fee on each goods.

10



- The fee of passage is calculated relatively to the gross weight of the goods plus (+)
the tare container

- Tax of Commerce of Chamber (TCC) is fixed and calculated by type of goods

- The contribution of SMOP is 5 percent on the amount of Passage charge

- The value added tax (VAT) is calculated on the sum of charges on goods, on passage
and on the contribution of SMOP without the TCC

4.1.1.3 Charges apply on billing of containers reported in consumption
The fee is paid on charge of fixed term. Therefore it exists for the port, several charges
including three often imputed to containerize the goods declared to consumption.
e Charges applied on billing of containers reported in consumption
e Charges imputed to containerized goods declared to consumption
e Techniques of calculations of fees
To illustrate the billing of containers in consumption, the table below was developed for a

precise idea on tax collection.

Table2: Billing of containers reported in consumption

Billings of 20ft containers Billings of 40ftcontainers

Personal Personal
Articles items or used Foods items or Foods

clothing used

clothing

Charge on goods 1250 fcfa 975Fcfa 1250Ffcfa 975fcfa
Charge on Passage 1400 fcfa 1400fcfa 1400fcfa 1400fcfa
Tax TCC 300 fcfa 100fcfa 300Ffcfa 100Ffcfa

Sources: Own computation, Source of data: Direction commerciale du PAL

Source: Direction commerciale duPAL confere la grille de tarification portuaire (baremes
des redevances) due 01/02/97, pages 22, 25, &29

11



Example 1: Personal items or used clothing

Let take a 20fts goals container weighing 10 tons and containing clothing materials, the

invoice will be as:

-Charges on goods: ~ 1250fcfa *10t =12500 fcfa
-Charges on passage: 1400fcfaf*(10t+2.2t) = 17080fcfa
-TCC: 300fcfa*10t = 3000fcfa
-Contribution SMOP: 17080fcfaf*5%=854 fox

-VAT:  (12500+17080+854fcfa)*18% =5479 fcfa
-District: =+37 fcfa
Total =38950fcfa

Example2: Foods

Let take a 40fts goals container weighing 10 tons and containing Foods items, the invoice will

be as:

Charges on goods: 975fcfa*10t

Charges on passage: 1400fcfa*(10t-4t)

TCC: 100fcfa*10t

Contribution SMOP: 19600fcfa*5%

VAT: (9750+19600+980fcfa)*18%

District:=+10fcfa

=9750fcfa
=19600fcfa
=1000fcfa

=5460fcfa

Total:

=36800fcfa
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4.1.1.4. Compiling documents for the elaboration of the handler bill
Container handling is an important part in the process to receive the imported goods which
will be the object consumption. For this, the handling company works closely with, customs
services, freight agents and the port.
To invoice it various partners, the handling company will need during it billing following
documents:

e The exchange of waybill: certify from recording home

e Original of deliver order (BAD): Documents giving by the freight agent after

exchange of the waybill

e The customs service declaration covering the words<delivery order issued >:

4.1.2. Others types of billing
They are mainly related to containerized goods reported in transit and in export

= Invoice of goods containerized in transit: It concerns goods that are offloaded and
transiting through the port of LOME to other country following the declaration.
Most of these goods goes in the countries of the hinterland like: Burkina Faso, Mali
or Niger

= Billing of goods containerized released for export: it concerns goods exported
from Togo to others countries. These goods are often raw materials or Annuity

Products like coffee cocoa, cotton, etc.....

4.2. Elements of billing
= Cash invoice: establishes to the various customers, give rise to immediate
resolution of this one before any operation of removal of goods
= Credit invoice: established and sent to the customer whom operates on
credit, is granted to companies that legally installed and which have in
advance a bank guarantee may cover their projected traffic volume; they also
used a form of guarantee. These clients have a maximum time of payment

fixed to one month.
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4.2.1. The steps of the billing on goods containerized declared
in consumption

1-After submitting the waybill in the department of the port operations (DOP) and other
customs service’s formalities, the client or freight forwarder present himself at the counter of
the admissibility and control section with the file containing the above documents (deliver
order, Lading certified, the declaration of customs service, cargo tracking note, weighing and
payment of the invoice by the handler).
After the verification of the conformity of the papers. The agent proceed to a second
investigation to see the conformity of the documents signed by the department of the port
operations (DOP)
If the application is correct and complete, he agrees by a statement “ok”and the document
becomes acceptable for the rest of system
2-The file is sent to the biller who after analyzing the file establishes the invoice
Using, the software<Cargo-billing> established only for billing at the PAL. In case of
Irregularities, the documents are rejected.
3-The bill established go through the head of the billing section that control again and put a
stamp <PAYABLE> with his signature.
4-The head of admissibility section control ounce more to see if the head of billing section
signed the documents already
5- The cashier calls customers in order of arrival of their invoices for settlement at the counter
6- The customer joins the insurance bill introduced in the record and to the admissibility and
control section to obtain a stamp and a number in daily order
7- It passes to another section for the establishment of order Release from the port (BSP)
8- The BSP established is returned to the head of billing section with the file that was used for
his establishment. This one after verification of the final documents, signs the output. This
allows the client to proceed in removal of goods.
9-The customer will have the original documents and the billing services will keep the copies

in the archives
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5. Application of VAT on Suppliers

5.1. The mechanism of VAT and its treatment

In this chapter, the discussion will be around the origin, characteristics and scope of

application of VAT in the first place. Then discuss the mechanism of treatment of VAT at the

PAL

5.1.1. VAT concept

In this section it will successively be the matter of definition, the characteristics of the field of

application and operation of the VAT.

5.1.1.1. Definitions and characteristics of VAT

A. History and definition of VAT

1. Definition of VAT
The Value Added Tax (VAT) is an indirect tax on consumption that is directly bill to
customers on goods that they consume or services that they use. This tax is not applied
to companies; they only play a role of intermediary between the State and the client. At
the final consumption of the product or service, the tax on the selling price is equal to
the sum of VAT intermediate acquitted on the added value by each of the operators.
It is perceived by a system of fractioned payments on the Contributed added value by

each of the operators involved in the system of production and distribution

2. History of the VAT

The value added tax was invented by the French finance inspector Maurice Laure, the
vice CEO of French taxes headquarters. His idea seduced political leaders. In fact on
the April 10, 1954, Laure system was put in place and touched first of allbig
companies.

The former general tax on business remained a cumulative tax, at least in part. This

situation does not allow for tax neutrality regarding the various stakeholders through a
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circuit of production or distribution (Producers, wholesalers, sellers, consumers). In
reality, there is cumulative tax deduction because the law was limited

Indeed to correct this imperfection, the Togolese government introduced by the
Finance Act No 95-11 of 10 March laying on Finance Act 1995 for managing a new
tax is who is the value added Tax (VAT).

It is rightly we can say that 1 July 1995 materialize a milestone in the process of
materialization of the Togolese Taxation. It is indeed the date of introducing the value
added tax

A- Characteristics of VAT

The VAT is a tax on expenditure. It therefore included in the price and support by the final
consumer. The VAT presents some particularities. It has a very enlarge base.

- The VAT is a single tax, because at the outcome of the economic system, the tax burden is
based on the amount of the final sale price. The number of stakeholders in determining the
final cost does not t has effect on the amount of tax. Everything happens as if the property was
not tax just once at the stage of final consumption.

- The VAT is a real tax, it hits the use of resources that mean, the expense or consumption of
goods or services by physical persons or legal entities. They are no function on any personal
conditions on consumer or the debtor, as the age, the marital status, disability, and person’s
expenses unlike personal taxes.

-The VAT is an indirect tax, it is paid to the treasure trove, not directly by the final consumer
real-indebted, but all companies indebted by the Legal nature, ensure the production and
distribution of services.

- The VAT is a tax on the value< ad valorem>, it is perceived as a proportion of the value
of products and not with reference to the physical quality or characteristic of the product
(volume or quantity)

- It is based on the system of deductions, at different stages of economic circuit, each

indebted legal:
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+ Computes and invoice on the customer, the VAT due in respect of sales
or services that he realized (VAT collected or gross VAT)
+ Deduced from this tax, the tax that strikes the elements of cost of
operation performed (Deductible VAT).
% Pays to the treasurer only the difference between the tax collected and
the tax Deductible (Net VAT due)
If the VAT cannot be deductible in whole on the VAT collected, the debtor has a VAT credit
carried over the following statements:
- The VAT is a tax at fractioned payment, Splits because each operator charges the VAT on
its own added value. The fee for a product or service consumed is collected by the Treasure
trove in multiple payments of each stage of the production or distribution.
-The VAT is a tax on consumption. It strikes income at the time of use that mean when we
have expenditure or a consumption of goods and services.
- The VAT is a tax at single rate (18%o) that allows lighten management task for the taxpayer

and the tax authorities.

5.1.1.2. Field of application of the VAT
The field of application of the VAT is defined in two ways: First persons subject to taxable
operations, and secondly the rules of territory. However, some operations escape between

themselves to the VAT charging, because they benefit from an exemption.

A. Taxable persons to the VAT
These are natural or legal persons who perform to an independent manner, whether habitual or
occasional manner of operations affected by the VAT, regardless of the legal status of these
people, their situation in relation to other taxes and form or the nature of their intervention.
But the assimilated (Home workers) wage earners and legal persons of public law, who don’t

act for profit, are not subject to VAT.
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B. Taxable operations in VAT
There are first taxable operations in accordance with their nature or the quality of their actor,
these are the transactions contemplated by Article 308a310 of CGI. Then taxed operations by

express provision of law.

1. The taxable operations by their nature
The principle is quite simple: are compulsorily subject to VAT the supply of goods
(sales, contribution in society,) and services (rentals, transportation ...) that come from

an economic activity for consideration

1. Taxable operators by express provision of the law
These are taxable operations pursuant to an express provision of the lawmaker. These are
operations that normally placed outside the scope of application of the VAT, are reinstated
pursuant to an express provision of law, such as:
-The self-same deliveries of goods and services, for example a manufacturing company office
for the purposes of the business delivers furniture free at the headquarters of the company.
This operation is necessarily subject to the VAT. In other hand, this category also includes the
construction and sale of new buildings.
-The operations contributing to the production and delivery of building.

-Some purchases are unaccountable

B. Non-taxable transactions and exemptions

Conversely, some operations normally liable to VAT beyond the taxation levied by
express provision of law. Resale’s in the verifications made by the retail trade subject
to the single tax professional (TPU).When the number of deal is less than a 10 million,
import and sale of some products listed limited by the law such as books, fertilizers,
social slot,and consumption of water and of electricity, agricultural material.

They are also exempt business or operations subject to another tax such as:
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-They are made by insurance companies and reinsurance operations that are subject to
the tax of insurance and conventions as couriers and middlemen of insurance

-The operations subject to tax on the consumption of oil products (TCCP)

-The operations of carriers subject al income tax road haulers (IRTR)

-The operations of building disposals in any property or usufruct, goodwill or
clienteles subject to the formality of registration and operations that is within the scope
of application of the entertainment tax and the levy on games.

It also has operations exempt by law, such as:

-The activities of fishing and agriculture.

-Some liberal professions (school education, consultation and medical care,
paramedical and veterinary).

-The bodies of general utility.

-Exports of products subject to VAT are exempt from VAT by applying a zero rate of

tax base.

D. Territoriality of VAT

1. Territoriality of the VAT in the way of shipping on orders of goods
Delivery of goods is subject to VAT when the good is in Togo:
e Either at the time of departure to the purchaser.
e Either at the time of deliverance to the purchaser.
In the first case, the goods are dispatched or carried; in the second case the good is not
moved.
Regardless to the imports, the property is taxable to the VAT in its implementation at

the customs sense in Togo.

2. Territoriality of VAT in matter of delivery service
The services and assimilated operations are taxable when the provider has Togo like
the place of this activity or a permanent establishment from which the service is

rendered or failing that home or habitual residence
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5.1.1.3. Mechanism and Operation of the VAT
A. Mechanism of the VAT
The mechanism of operation of Vat based on collected or billed VAT, VAT deductible
or recoverable, the net VAT payable (or Vat due) and credit of Vat. On invoices paid
by the port, the VAT duty is referred to its suppliers.

VAT is a unique and comprehensive tax based on the technique of fractioned
payments. VAT which is the elements of the strike price of a taxable transaction is
deductible VAT applicable to this operation then the VAT payer must precede so.:
-First, the taxpayer calculates the VAT on the amount of its operations imposed. It
determines and gross or collected VAT.

-In a second time, the debtor may recover the tax charged on purchases, services and
works that contribute to the achievement of its operations deductible, it is the
deductable VAT. The difference or net VAT must be paid to the Treasury.

B. Operation of Vat:The right to deduction
The right of deduction is a taxable right recognized to recover tax charged to it by its
suppliers of goods and services. Deduction ensures the neutrality of VAT for the
taxpayer.
The right to deduction can only be justified if the cost of goods and services acquired

by a taxpayer is effectively reflected in the price of taxable operations that he realized.

1. Operations offering right to deduction
The operations deductible wait for deliveries of goods or services made by a taxable.
The operations subject to VAT is therefore deductible.
As an exception, that relate to the export operations (taxed at zero), although they do not

actually support the VAT deductible by express provision of law.
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1. Conditions of exercise of the right deduction
If the company must collect the tax on sales that she realized she has the right to deduct the
charge that it its suppliers. For that property or service entitles a deduction, it must meet
certain conditions at the same time:
e Be subject of a regular invoice
e Being the owner of the taxpayer claiming the deduction
e Being exclusively necessary for exclusion.
The conditions of exercise of the right of deduction are utmost important as the subject
should not be abused to evade the payment of tax.
The right to deduction of VAT invoiced in the month of accounting bills mentioning it
or any other document serving.
Every time this right performs:
e For real estate and other services work in the month of payment
e For delivery itself even in the month of allocation of property.
If the amount of the allowable deduction is greater than the amount of tax payable in
respect of a given statement, the surplus is deducted from the tax payable in respect of
declarations or further. This is a surplus of tax credit.

5.1.2. Treatment of VAT on supplier invoices
5.1.2.1. Characteristics of supplier invoices port

A. Definitions and types of bills
1. Definitions

The supplier invoice is a record made by a seller or service provider reflecting exactly, of an
essentially accounting and tax point of view, the conditions of operations of buying and selling
between the parties realized.

It is a document certifying a commercial transaction-related training to its order and its
eventual expense.

It can be drafted freely; the establishment and issuance of an invoice are indeed subject to

many obligations.
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Invoices must indicate the following items:
The number of tax-identication of the company. Invoices established by a no supplier
registers, shall not be regarded as sufficient evidence to cause the opening of the deduction
right to the customer

e The date of the invoice

e The full-identity providers.

e The very precise identity of the costumer. A liable person cannot recover that VAT

invoices issued in his name.

e The nature and the object of the deal

e The rate and amount of tax due

e The price-duty free

e The total amount of the customer

e Eventually the exonerated mention.
These particulars that are required are responding to a concern, built on legal bases, the
purchasing existing between supplier and buyer and above what is important also is to
facilitate the processing of supplier invoices.

2. Typology of supplier invoices
There are two types of supplier invoices as:
-The bill must: It isa document, which states the conditions under which a trader has sold
goods and services to a client
The invoice have: It is a document by which a supplier acknowledges that he owes a certain

sum of money his client

B. Characteristics of supplier invoices port
The bill generally is established by the supplier, and the customer establishes an order.
1. Common features of the bills at the PAL and the type of PAL Customer
The invoice is established in triplicate and contains the following essential information:
- The number of the invoice

- The date of establishment
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- The name of the vessel, its tonnage and place of its origin.

- The account number of the customer.

- The client name

- The meaning of the sales manager and a controller agent own

Invoices benefits have more credits; indicate an increase in the eventual case of nonpayment at
maturity.

Every customer who conducts regular way its activities with the port sees attributes him a
particular account number. The majority of cash customers ranges are referred to a same
account on a different spot

The invoice number includes the billing year, the number of the activity or service provided
and a sequence of digits differentiating an invoice of another.

For example, for an invoice number < 20082001441 >

-2008: Identifies an invoice 2008

-2: The number of the activity that here is the handling edge

-001441: Means the particular issue of the invoice

2. Particular Characteristics
At the port, there are five types of invoices that match each activity that the Port
exercises. It comes to:
Invoice of shipping: It is established in euro, which has a fixed parity with the CFA
suddenly avoiding the exchange differences at the time of settlement. It is sent to all
services related to navigation, at the company that chartered the ship even if other
clients who have their goods in the ship. We find on this bill the services such as
steering input, the input towing, fee stay in dock, control output.
Invoice handling: They are established in Euro. They address to major customer
who takes care in its turn to charge others who benefited from the service.
Invoice handling land: It is the most frequent. Charges on passage of goods,
storage of empty containers, the rite of passage in the store, weighing and control as

well as many other benefits listed on this bill. It is written in CFA Francs
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Various bills: They relate the rental of equipment, such as port cranes or lift trucks,
and any other service not included in other bills. The amount is also in FCFA.

Processing invoices at the Port follows a precise system

5.1.1.2. Accounting and administrative processing of supplier invoices in Port
A. Administrative treatment

The Port performs 9 activities which are all services: Navigation, board handling, ground
handling goods for consumption, federal, benefits from workshops, ground handling of goods
for consumption, the federal , handling vehicles of pre-consumption, loan to Dockers, ground
handling of goods in transit, handling of land vehicles in transit.
These activities generate needs in material or satisfy their services. The port places orders to
its suppliers, who after delivery of the bills .When they send the invoices to purchase on credit
or not arrive at the port, they follow the following circuit:

e Headquarter

e Secretary of administrative departments

e Service of stock supply

e DAG

e Management control

e Financial and accounting departments

B. The accounting treatment
When the invoice has arrived, we look in the nomenclature the code of each supplier
and the numbers corresponding to each invoice before consideration support.
It is to establish a ticket provider for each invoice to be entered.

The operation code is the code 51 and the asset is 52 (invest) or ventilation code.

When the entry is a normal invoice, it is represented by the letter "F".
When the entry is a having invoice, it is represented by the letter "A".
To cancel an invoice the same elements of the bill is taken up by changing only the
letter F with the letter A. Then, we establish a new ticket for this bill with the

necessary corrections and move on to the normal input of the invoice.
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1. Regulations of expenditure menus (or subsidy)
The port makes available for each branch a certain amount for the execution of some
immediate needs. Once the need is executed, the invoice or voucher is sent to the
regularization and the establish a cash desk note
After verification and signature of the chief concerned the cash desk note or the invoice are
sent to the expenditure fund to be written. Record is established with account numbers
necessary

2. The operation of tax accounts at the PAL
To find a difference between the state of control and centralization tax of the ledger, the
customer section has two alternatives. Or it compares the state of provisional control of the
month with the state of definitive control of the month.
Or it compares the bill of the month concerned with the status of definitive control of the
month.
The use of certain technical terms returns very often: the credit of VAT or VAT due.
The credit of VAT or VAT paid is the balance that the State must pay to the port. Against the
VAT due or VAT to pay (credit balance) is the VAT that the port should pay to taxes service
no later than 15 months after the bill of sale or service.

At the end of each month, the statements published by the Customer section on the fees is

establish as follow:

411100 . Customer Group (‘x+y+z)F
7Q**** Service supplies XF
446100 Tax of Commerce chamber charged YF
443200 VAT fractured ZF
Centralization of invoices issued in the month
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a. The collection of VAT at the port
The port being a business of providing services, all benefits are not subject to VAT.
Certain activities such as board handling, navigation, loan to docker’s personnel and

ground handling of goods in transit are not charged by the VAT.

411100 Customer Group (x+ty) F
443200 VAT fractured on service supplied XF
7Q***x* Service supplies YF

Centralization of issued invoices in the month

Table3: Example of centralized items of handling activity on land vehicles during the 01-10-
07 to 31-10-07

Account Code Elements Amount
443200 MT347 VAT 18% on consumption 23.7491.20
706660 MT603 Levy on goods imported 60.230
706670 MT355 Vehicles Storage 2.880.000
706775 MT705 Levy on passage 140.040
707807 MT1095 SMOP 71.707.400
TOTAL 155.688.678

Source: Own computation, Source of data: Direction commerciale duPAL

b. The deduction of VAT at the port
All purchases or services which are invoiced by the VAT on the port suppliers must be
recovered if the port is not the final consumer. So profit is then bills TTC. The difference
between the collected VAT and the VAT recoverable may be a credit VAT or VAT payable

(the one, the port must pay to the tax service)
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c. Payment of the VAT at the port
At the End of each month, the port calculates the amount of VAT paid to the State.

The software used (cargo) make the output of the amount of billings and the amount of

VAT.

For any company the VAT is paid. Indeed, the port calculates the VAT on the sale

price claims from its customers (gross VAT), then calculates the VAT which himself

has even paid to the suppliers on purchases of goods, services, office supplies,

investments.... (VAT deductible), and finally declare and pay to the tax service on the
difference between the gross VAT and VAT deductible. It is the net VAT. The balance

is paid monthly to taxes service.

Table4:VAT recovered in FCFA

N CODE NAME INVOICE VAT
AMOUNT DUTY
FREE
XX TOGO3000 1.420.000 255.600
XX KOKOLAZ 30.000 5.400
XX JOHNYIVI 850.000 153.000
XX CHLOE 50.000 3000
TOTAL 2.350.000 423.000

Source: Own computation, Source of data: Direction commerciale duPAL
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Example: VAT of September 2007
Table5: VAT COLLECTED IN FCFA

INVOICE NUMBER DATE OF BILLING VAT AMOUNT DATE OF AMOUNT AMOUNT
VAT RECOVERED TO
PAYMENT ON VAT RECOVER
ON VAT
20074000903 20-07-05 12500 27-03-07 12500 00
20074000948 20-06-12 18000 21-02-13 18000 00
20074000903 21-08-01 9500 21-08-01 9500 00
20074000948 05-06-02 10000 10000
20074000903 06-02-03 11200 06-02-03 11200 00
20074000948 12-11-04 7500 13-08-07 7500 00
20074000903 14-04-07 35200 00 35200
20074000948 15-05-06 18500 00 18500
20074000903 22-11-11 21400 00 21400
20074000948 26-03-10 8500 26-03-10 8500 00
TOTAL 152300 67200 85100

Source: Own computation, Source of data: Direction commerciale duPAL

NET VAT TO BE PAID = VAT collected — VAT deductible

=67.200-423.000

=-355.800 FCFA

The net VAT to be paid is negative, that means the port has a debt on VAT about 355.800

FCFA
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6. Statistics

6.1. MARINE SERVICES

The PAL welcomes all types of ships from different continents operated by major

shipping companies: including container ships oil tankers, ore carriers, cargo, grain,

fridges, the tankers, barges and other ships.

Table6: Marine services from 2006 -2010 in N°

2006

2007 2008 2009

2010

1043

1092 1092 1116

1175

Sources: Blog port autonome de Lome

Figure3: Chart Marine service from 2006-2010 in N
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Marine trafic has expérience a gradual change Benwee 2006 and 2010. Web notice the
présence of 1043 skips in 2006 gains 1,175 in 2010. It Is important to notice that there where

no changes in Marine service Benwee 2007 and 2008

6.2. GLOBAL TRAFFIC

» Overall traffic has experienced over the last five years an extraordinary growth. It has

registered an increase of 9.27% between 2009 and 2010 and reached 8 million tons.

* In 2010, container traffic is estimated at more than 51.53% of the total traffic against

26.33 to the solid lost, 11.74%for the conventional and10.40% for the liquid lost

Table7: Global traffic from 2006 to 2010 in tons

2006 2007 2008 2009 2010
Import 3833737 4 424 354 5000 144 4737 048 5504 122
Export 1264 061 1414 665 1683 754 1738 370 1731123
Transshipment 251 397 344 752 596 912 850 710 770 659
Total 5349 195 6183 771 7280 810 7326 128 8 005 904

Sources: Blog port autonome de Lome

Figure4: Chart Global Traffic from 2006-2010
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Observation : The arrival of containers at the coast of the port has gradually increase from
2006 to 2008.1t bécane stable for a wear. In 2010 the Wight of the containers recache It peau
to about 8005904 tons

6.3 .Transit Traffic
Sub-regional integration tool, the Port of LOME is the channel of transit of goods
from landlocked countries such as BURKINA FASO, MALI, NIGER and CHAD, but
also other countries such as GHANA, IVORY COAST, BENIN and NIGERIA.

Table8: Transit traffic in tons from 2008-2010

2008 2009 2010
Burkina Faso 488 990 643 247 789 427
Niger 194 183 237924 318 853
Mali 83012 94 726 138 895
Ghana 1025 233 558 238 857 222
Benin 122 085 132 204 179 550
Nigeria 115 663 77291 48 588
Ivory coast 31 388 69 323 21 046
Chad 741 1140 3043
Total 2 061 295 1814 093 2 356 624

Sources: Blog port autonome de Lome
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Figure5: Traffic transit from 2008-2010 in tons
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The Global trafic transits from neighboring countries in the sub-region experienced a
fluctuation in the years 2008 to 2010. It decreased to about 12% in 2009 but went up to about
30% in 2010. The goods from GHANA are usually the most important followed by
BURKINA FASO and BENIN. However, there Is a Small in flow of goods from CHAD and

Ivory Coast

6.4. Foreign Trade
Togo has experiences both balance of trade deficit as well balance of payment deficit over
various years.
Major exportable items of the Togo are phosphates, cotton, manufactures and coffee. Togo

exports to the countries such as Benin, Ghana, Mali and Netherlands.
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Important importable items of the country are capital goods, fuel and energy, and food stuffs.
For imports it depends upon the countries such as Italy, Germany, South Africa and China,
France, USA etc....

A. Export

Table9: Good exported from Togo Port between 2007 to 2010 in thousand of FCFA

2007 2008 2009 2010
Cotton 245311 224788 278798 315897
Phosphates 1297982 840873 1229805 1036543
Coffee 44152 513771 398860 524229
Cocoa 136097 148578 141716 189709

Source: Blog Port autonome de Lome

Figure6: Chart Good exported from Togo Port between 2007 to 2010
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Observation: In our Chart we observe that the phosphates is the good more exported from the

port and the less exported is Cocoa because Togo is not a major producer of Cocoa. In the year

2009 the export of rise about 1200000 FCFA. The export of the major goods rise also as

phosphates

Tablel0:import in Togo Port between 2007 to 2010 in thousand of FCFA

B.

2007 2008 2009 2010
Machinery 141144 97451 157277 103270
Foodstuffs 461761 271134 441373 169919
Petroleum 368806 255498 697399 408446
Products
Vehicles 881209 885495 1026098 972045

Figure7: Chart Import in Togo port between 2007 to 2010

Source: Blog Port autonome de Lome
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Observation: In our chart we observe that the vehicles are more imported in the

Port followed by the Petroleum products, the machinery is the less to be imported

because we don’t have much machinery in the Country. We are looking for more

instead. The year 2009 all the products experienced an increase.

C. Share of VAT on categories of goods

Tablell: share of VAT apply on categories of goods 2011 in percentage at Togo port

Aly) B(y)
Machinery 8.5 13.9
Petroleum 69.7 2.3
Vehicles 73.4 0.2
Cotton 19.8 60.8
Phosphates 1.5 85.6
Coffee 5.6 10.5
Cocoa 7.2 3.2

Source: Own computation Source of data’s Blog Port autonome de Lome

Figure8: Share of VAT apply on categories of goods 2011 in percentage at Togo port

1% 39, 4% 5%

Good exported

B machinery
B Petroleum
products
M Vehicles

H Cotton

M phosphates

H coffee

Good imported

1%

2%

0%

B machinery
M Petroleum
products
m Vehicles

B Cotton

M phosphates

H coffee

Source: Own Computation Source of data’s Blog Port autonome de Lome
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Tablel2: Estimation and prevision of Goods exported from Togo Port in FCFA

D-Trend Analysis

2007 2008 | 2009 2010 2011+ | 2012+ | 2013+ |2014*
Cotton 245311 | 224788 | 278798 | 315897 | 2095601 | 3275810 | 2159324 | 3615668
Phosphates | 1497982 | 840873 | 1229805 | 1036543 | 3275787 | 1155329 | 2252452 | 42566269
Cement 448152 | 513771 | 398860 | 524229 | 1155325 | 2365445 | 3155845 | 5256626
Cocoa 136097 | 148578 | 141716 | 189709 | 1925172 | 2549350 | 4526684 | 12026600
Figure9: Trend Analysis on Goods exported from Togo Port
Trend Analysis
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a 0 : : - R2=p667 — Linear (Cement)

- 2007 2008 2009 2010 Linear (Cocoa)

YEARS

Source: Own Computation Source of data’s Blog Port autonome de Lome

Observation: The method used is the Linear Trend Analysis. The Respective Adjusted R2 is:
Phosphates: y= -39539x+17706 R2=10.0614
Cement: y=11332x+ 442923 R2=0.0618
Cotton: y=26577x+199757 R2=0.7389
Cocoa y=15397x+115532 R2=0.6675

The product with the highest R2 is cotton. The values found from 2011 to 2013 are estimated
.In 2014 the values are estimated.
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8. Problems and possible solutions
8.1. Problems
A. The problems identified in the Section of output at the port

The output section of the port makes sure to issue vouchers outputs to customers and
enable them to remove their Goods
In order to secure billing, the port has introduced computerization of the BSP, which
allows customers to proceed at the removal of their goods in a short time and secure its
information. This BSP presents two known faults such as:
e Problem of lucidity that means that the user did not have the preview before the
printing of the sheet to see if the number of containers is high
e The second problem is purely informatics: The numbers of BSP are not given by
computers, that mean is not automatic.
These numbers are actually written by hand. It can cause a lot of disagreement such as:
e The section responsible can forget to put numbers on the BSP
e He can repeat numbers

e The BSP can be fake, because a costumer can bring himself a number

B. The problems faced in clearance and control records at the port
The clearance and control section is one of the departments of billing and Customer service
and whose role is to check and control the invoices already issued and the audit of the date of
arrival of ships in the current month, the year and proceed to their storage. However, this
section also faces some difficulties to clear these files.
We need to know that this section is not well organized. Currently its operation does not meet

the claims files of certain customers in a relatively short time. The port being a commercial
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provider services company, it faces sometimes from customers certain claims, following a
mistaken billing.

To do this, the Clearance section and control proceed in search of claims files in archives in
order to enable the right service to check whether the claim is real

In the absence of proper records , the searching for claims files takes a long time because the
archiving of the port still have records who have, more than ten years for example. Because
the files are not daily archives, there is a big problem in keeping these files. Sometimes it
doesn’t allow agents to move freely in their office

They searching of claims files become very difficult because they are not archives which are a
huge waste of time, and sometimes penalize the concerned customers. So, in view to solve
these problems, I think it appropriate to propose possible solutions to allow proper archiving
of drafts folders.

C. Failure in terms of forms of deductibility of VAT on invoices
VAT deductible must be subject to a regular billing. The invoice is regular when it relates:
-The reference number of the vendor ID (Invoice)
-The nature of the transaction (sale, service delivery, LASM)
-The duty free-base
-The rate and amount of VAT
-The value of all tax included in the transaction
At the Level of control, when one of these items is missing, the right of deduction does not
play, the rules are very strict.
It results from the analysis of supplier invoices received by the Port that some of them do not
meet the formal requirements for deductibility of the VAT. Often these bills do not include tax
identification of numbers, or the tax amount is not mentioned. Sometimes these items exist,

they are false.
D. The failure as a quality of the port suppliers (System of taxation of suppliers)
It was found that the tax system of suppliers was not well established, so the port cannot

identify very quickly the quality or the tax system of suppliers. Now all suppliers of the port
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are not subject to a system. Some are subject to the system of real; others are subject to the

TPU and package. According to the tax administration only those who are real are allowed to

mention the VAT on their invoices.

Usually suppliers of the port are economic operators (natural or legal persons) who have no

legal existence. They don’t have any tax ID or if they do, they usually are not in good standing

with the tax administration. In these circumstances, the formal requirements for deductibility

are not respected.

In addition, we see that most of these providers are not real and therefore cannot charge VAT

to their customers as the port. Which justifies the rejection of deductibility of the VAT that the

port pays to its suppliers?

8.2. Possible solutions
IT informatics rehabilitation on the proper output: A better solution furnished to the
BSP, would secure more work. The port of Lome has reached a level of
computerization very appreciable and is part of ports that use New Information

technologies and communication (NTIC).

We propose that the port, especially commercial department to make the computer team

renew a new system to enable a better view of the BSP when the number of containers is
high

The destruction of old records: The solution is to destroy these old files and therefore
have the space for new files. Indeed, the length of retention of business records being
ten years, records that have served to the establishment of the bill that would exceed ten
years don’t have any legal value in the commercial matters

The establishment of an electronic storage system: The electronic storage is the set
of actions, tools and methods used to collect, identify copy, classify and maintain at
long-term electronic content on a secure carrier in order to use them and make it
available.

The port can define its own policy of electronic storage by the creation of a

specialized service from this user storage to determine the medium storage (hard disk, CD-

RW, magnetic tape, or USB) that it can use
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Need to create an internal structure for accounting and expense only for Taxation
services: The port is a large company that has a large number of suppliers. To clearly
identify the quality of its suppliers and well manage the VAT, the port must create an
internal structure for accounting and financial services only responsible for the
management of Taxation

Indeed, this structure task will not only be the management, the control of the
payment of VAT on suppliers invoices, but rather, all the problems related to various
taxes and fees and especially in Tax Matters, to check the tax system of operators
economic with which the port is connected.

For closer collaboration between the DGI and the PAL in taxation: For more
effective management of VAT at port, the DGI must help the port in the management
of VAT, in particular, and all taxes in general. The collaboration of the DGI will
include the implement within these large companies a free working relationship which
will be marked by the need to assist and facilitate the understanding of the tax rules,
the determination of the base and other administrative formalities involved in tax
Matters.

Sensibility of informal providers on the benefits related to the formal: The state
should promote informal providers to be registered in the commercial register and
household credit in order to avoid the penal penalties, held detailed accounting
operations, a deposit of periodic declarations and pay the tax. It is a kind of legal
advertisement for the business man.

Intervention of the state in the business formalization: Any business at it creation
must register himself at the RCCM. The state must intervene to facilitate formalities.
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9. Conclusion
It shows that the organization and payroll is a huge task for the company, for its scope and
requirements. It is therefore important that a thorough study be made before its
implementation and periodic checks be made for the detection of possible failures that can
cause malfunctions of the system put in place. The following findings were discovered and
used to assess the organization of the port management of container and suppliers:
e The Port of Lomé has a perfectly manageable and organizational structure in line with
modernism
e Internal communications and quality approach enable the PAL to continue the
improvement of its working conditions.

e The Port of Lomé has chosen an internal service processing and data management.

Any business regardless of its nature or type of activity in which it engages and whatever the
economic  system  must contribute to the development of the State.
So must that business pay the tax? VAT is an indirect tax on perceived consumption.

It is obvious that any business being on the Togolese territory must establish structures for
efficient management of VAT.
Good management of government contributes to the sustainability of the growth of the
company .It was established that the problems associated with the billing at the port are
precisely billing of containerized goods put into consumption. In reality, it comes from general
problems of the services in charge of managing the billing and it impact in the billing
procedure.

So we discovered some problems relating to first, the annual holding of the BSP that generates
confusion of numbers and possibly the faking of documents and secondly the archiving. To do
this, we propose that the port calls the designer of the software used to customize the
numbering of the BSP, which would avoid the use of hand writing numbers in order on BSP.
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Furthermore, relatively to the archiving we proposed a system of storage which can be either
internal or external: Internal, when the system of electronic archiving is realized within the
port and external when it is entrusted to a specialized company in the field.

Finally, we anticipated the need to create an internal structure only responsible for the
management of taxation, a close collaboration between the DGI and PAL in the tax area, the
awareness of informal providers on the benefits related to the formal and the intervention of
the State in the formalization of businesses

We believe that these contributions we proposed will help the accounting service, and more
security as to the billing at the PAL. The credibility and seriousness that it will cause can help

in the amelioration of the PAL
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Interviews and Meetings

All interviews and meetings have been of great value for the work with the thesis even if not
all have been reference material in the final thesis layout.

6-7-2013 Interview with the CEO of the Togo port Admiral Fogan.k. ADEGNON

10-8-2013 Interview with Colonel Rock Gnassingbe vice CEO of Togo port

15-8-2013 Interview with Mr Payadowa Boukpessi head of the fiscal and accounting
department of the port

15-12-2013 Interview with Mr Bawlam Dolike CEO of 3s —ca-sarl client of Togo port
15-12-2013 Interview with Mrs Sidonie Dolike CEO of BAKOSSIME client of Togo port.

Numerous interviews were also held with some workers of the Port

Appendix

1. organizational chart Of the port

The Fiscal and Accounting Department organizational chart
Invoice of the Client GETMA

Bill of landing of the client BENITA

Custom service declaration

Good to deliver of DELMAS

Invoice of Handling company SE2M

Good to deliver from the port

© ®©o N o g bk~ w DD

Invoice settle in cash to the client Michael K
10. Invoice in credit for the client ATI
11. Invoice of the Carriers

12. Settlement of Containerization
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ANNEXE 1

ORGANIGRAMME DU PORT AUTONOME DE LOME, NOVEMBRE 2007
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3 11/11/2009
N° déclaration : C 25942

Nom de I'opérateur : AGBEGNON_R
" Date d'émission :  25/11/2010

20

MARQUES | NUMERO |  POIDS | NOMBRE | SCELLES PLOMBS | TAILLE
TGHU

La Direction Commerciale
(Nom et Signature de I'Emetteur) X/
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Navire GRANDE AMERICA Du 26/05/2003 au
TJN.: 10 427,00 BL 0005RO
5 T.J.B. 20 234,00
3 Volume : 80 264,00
Port : AMSTERDAM ;
| AKUE VEH UTILI CHE0
N TR S S e
{\(‘7; 70801000 . |REDEVANCE VO CONSONMA
i |70201000 |MANUTENTION TERRE VEYGO!
KL‘.) | |70241000 | TRANSPORT EauiRESTY S
- 70942000 [RDVO UTILITAIRER %
2 43610000 |TCC
LU 70945000 | REDEVANCERASSAGH V@
70281000 |PESAGE CUNTROEED DS
% 76811000 | SMOP 5%( : s B i
_ 43660000 | TVA 18% SURICONSO ONE £
i 176990001 | ARRONDISSEMENTREAGTURE Basy |
_‘4 : x| B R s
= bies Shientor. soarn o

Visa Agent du Contréle

— ey e S et

26/05/2003
Client :

Boite Postale 1225
TEl : 27-47-42 4 47-45, 33-91 4 33-92
Télex "TOGOPORT™ 5243
UTB 60164 - BTCI 9030590510-1-83
C.0.E. N°: 950113V

N°® Compte  C442600

CLIENT DIVERS COMPTANT

MICHAEL .7 K.

S TONFARY

12 833,00

32 390,00

1 035,00

0,00 40 500,00
0,00 2 460,00
0,00 11 480,00
0,00 1 853,00
,00  4362,00
,00 18.801,00
00 ) 36,00,

Daver 125 750,00

Visa Directeur Commercial

Boite Postale 1225
Tél.: 274742 4 4745, 33-91 4 33-92
Télex TOGOPORT" 5243
UTB 60164 - BTCI 3030590510-1-83
C.0.E. N°: 950113V

N° Compte C453300

i 1
s el ag g M e = PO jent:  ETABLISSEMENT AT
T.JB.: 27 421,00
¢ Volume: 43 035,00 P : ERRE
Port : HAMBOURG - BRUNSBUTTEL =1 N\ ik R
DJINADOU 1V.T.+ 1V.UT.CH.004016524 =28 % NDO
i\\] ; O B 0 {FAL IANE EDT d (ONEE
70801000 |REDEVANCE VO CONS 1IN 50do 0,00 3 750,00
i |70201000 |MANUTENTION TERRE VAEGONS®S 0004 33E0000] 1. 0,00 0,00 6 645,00
W) 70241000 |TRANSPORT 00005z 5060000 L(T ; 0,00 1000,00
70941000 |RDVO TOUR / iz £25:000: . E, I 0,00 25 000,00
>§ 43610000 |TCC - B ME =5 0,00 900,00
70945000 | REDEVANCERASSAG SoBEES A O0ON— F- 0, 0,00 4710,00
| 70281000 |pEsacE cYiiiROtEEE 2R : q 0,00 1000,00
> 70801000 |REDEVANC OHCONSC s 1 poa ,00 2347,50
= 70201000  |MANUTENTEONSEERRER ONSO % £ 4 8500 0,00 ] ,00 6 525,00
S 70942000 (RDVO UTIUE y N e B0 — _ 00 00 45 000,00
< 76811000 | SMOP 5%(- f&) s b Rb DBt 2. 400 5 #A600 _4:00 4 494,00
43660000 | TVA 18% SURCONSOMMATIC 000 B0 =000 =000 6001 =000 18 084,00
d; 76990001 | ARRONDISSEMENT FACTURE -I_ 1,0000 1.0000]-_ 0,00 0,00 . 1,0000 0,00 44,50
Montant a payer 119 500,00

ARRETE A LA SOMME DE : CENT DIX-NEU
Majoration de 10% en cas de non paiement avant :

ILL

Visa Agent du Contréle

25/10/2002

Visa Directeur Commercial

Facture Etabiie seloin conditions d'imposition PAI Pavahlo eanc acrnmnta ni cimtaiame

v



B/L: — — : A\
= “'g" DESTINATA

é@gé s, 08 , B

o Aberemts

PORT AUTONOME LOME IMPORT - EXPUAT
BP 1225 LOME - TOGO Cl
TEL: 228-227-47-42 FAX: 228-227-26-27
PONT BASCULE CONTENEURS

le 19/03/2009 & 11:57 y Ticket H 93164 RECEPTION
le 07/02/2009 a 15:01 Véhicule : 523.11
T IRE : 6 SDV
‘ceoIT H 256 7z MAT.I‘:'.RIELS MEDICAUX

CGM NYALA
GESU 427 452/9 40

P1  :: 23000 kg
P2 7080 kg
NET : 15920 kg. -




