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Souhrn

Tato diplomova prace se zabyva tématem marketingové komunikace
s dirazem na internetové prostredi. Zakladnim kamenem prace jsou zmény
v celkovém chapani marketingu, kde internet hral jednu z hlavnich roli. Tuto
zménu muizeme jednoduse popsat jako posun od ziskavani k vénovani
pozornosti nebo od kriku k naslouchani. Hypotéza této prace tedy zni: webova
prezentace mulze byt Uspésna, jen pokud jeji autori peclivé naslouchaji
navstévnikim a uzivateldm, komunikuji s nimi a poskytuji zajimavy, kvalitni,
dobre organizovany obsah a kvalitni sluzby. V teoretické casti prace jsou
popsany a vysvétleny vyhody nového marketingu a trendy v oblasti online
marketingu. Vse je zalozeno na detailnim studiu a citacich z aktualnich a
uznavanych knih z oboru. Nasleduje analyza internetového soutézniho portalu
Soutez.cz: detailni popis vyvoje portalu a zmén v celkové strategii
a marketingové komunikaci. V této casti jsou mimo jiné pouzity PEST analyza,
analyza konkurence a SWOT analyza. V zavérecné casti jsou navrZena
vylepSeni vyplyvajici z prizkumu mezi uzivateli a klienty portalu, analyze
soucasné situace na trhu a také na poznatcich z teoretického Uvodu prace.
Cilem je ziskat pro Soutez.cz nové uzivatele a klienty, zvysit celkovou
spokojenost se sluzbami portalu a tim i financni zisk projektu.

Klicova slova

internet, web, online marketing, marketingova komunikace, reklama,
medialni mix, socialni web, soutéz, priizkum, anketa, pripadova studie



Summary

This diploma thesis deals with the topic of marketing communications with
special emphasis on the internet environment. It is mainly concerned with
recent changes in the overall understanding of marketing in which the
internet played an important role. The changes can shortly be described as a
shift from getting attention to giving attention, or from shouting to listening.
Therefore, main hypothesis of the paper is as follows: Today, a website can
only be successful when its authors carefully listen to visitors, interact with
them and provide compelling, well-organized content and excellent services.
First, the advantages of new marketing and latest online marketing trends are
explained and analyzed, based on up-to-date and respected books on the
topic. Second, an analysis of the internet competition portal Soutez.cz is
carried out. Its development and changes in marketing communications are
described in detail. Moreover, PEST, competition and SWOT analyses are used.
Third, suggestions for further improvements are introduced, thus making
connection between the theoretical and practical part of this thesis. The aim
is to employ latest trends and customer feedback in the new version of portal
Soutez.cz in order to gain new users and clients, boost satisfaction and loyalty
and, last but not least, to increase financial profit of the project.

Keywords

Internet, web, online marketing, marketing communications, advertising,
media mix, social web, competition, survey, poll, case study
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“The future of marketing is a two-way street, not a one-way message.”
Larry Weber

1. INTRODUCTION

Although marketing on the internet is still quite new, it has already become
an attractive tool for marketers because of its special features and qualities.
They now have an exceptional opportunity to use the internet in order to
reach new markets and maintain the existing ones. The internet provides
marketers with opportunities for much greater interaction and
individualization. Marketing on the internet is highly accountable and its
effects can be easily traced and analyzed. The internet also offers the
advantage of “contextual placement” so that marketers can buy
advertisements from sites that are related to their offers and also place
advertising on contextual keywords from online search engines.

For the past 15 years, corporations have used all the different media —
newspapers, magazines, direct mail, television, public relations, and then the
internet. However, the internet already functions the umbrella of all types of
media. People start to understand that the web is rapidly becoming the most
important marketing medium (Weber, 11). It can even be said that the
internet is the medium of this millennium. It affects the way we do almost
everything: “We write to our mums by email, we shop and bank online, we
find new friends and hang out with them, play games, pursue passions,
research products and flex out our creative muscles, all via a keyboard.”
(Sutherland, 266)

Marketing spending on the internet rises as the medium itself grows in
importance. Last year, the internet collected CZK 6.4bn from Czech
advertisers. For 2010, the estimate for year-on-year growth is over 17%. The
internet share as media type reached almost 10% for overall investment in
advertising for 2009 in the Czech Republic, and is currently in third place
behind television and print media (Spir.cz)'. This is clear evidence that the
internet steadily grows while other media lose their share.

! http://en.spir.cz/index.php?option=com_contenté&task=view&id=14&Itemid=1
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It is important to realize that the internet as a medium is very much different
from the other types. On the internet, we do not act as passive observers. We
are on the internet to have a shared experience. As a result, it dramatically
influences our lives. Some criticize it and say that the internet has made us sit
riveted to the spot for long hours. They say it has made us even more passive
then before. Others say that the internet has made communication so fast and
affordable that it broadens our horizons and saves time. The truth is probably
somewhere in the middle and, as with everything, it differs from an individual
to an individual.

Still, this new technology has meant a significant change to the ways
marketing used to work. The internet demands a new way to communicate.
Companies have been mainly unsuccessful in trying to simply move their
advertisements from TV and print to the internet. It does not work because
the internet calls for active interaction and sharing. However, some
companies have gradually learned to use the internet efficiently to their
advantage. They offered added value, useful content, and allowed for
interaction, simple sharing and spreading the news. Think Wikipedia, Amazon,
Facebook or eBay. They all introduced something that could not have been
possible without the internet, yet it became extremely useful and popular.

This diploma thesis deals with a similar case: the first online competition
portal in the Czech Republic, Soutez.cz. It has been an innovative online
place that allowed thousands of users over the years to find interesting
product and service information, learn new things, compete and win valuable
prizes. The thesis is here to analyze its development and offer new ways to
develop the portal, deliver great value and experience, and communicate
more attractively and efficiently with its target groups.



“The internet is a tidal wave. It will wash over nearly all industries drowning those
who don’t learn to swim in its waves.”
Bill Gates

2. OBJECTIVES OF THESIS AND METHODOLOGY

2.1 Objectives of thesis

This diploma thesis deals with the topic of marketing communications with
special emphasis on the analysis of the internet project — competition portal
Soutez.cz (www.soutez.cz). It is concerned with possible improvements to the
current marketing strategy by employing some of the new trends in marketing
communications, especially in the internet environment.

There can be defined three prevailing objectives of this thesis. First, the
move from the old to new marketing is described and explained in detail. This
change is yet to be fully grasped in the Czech Republic and thus it may help to
create a substantial competitive advantage. Second, a thorough analysis of
the project Soutez.cz is carried out, with emphasis on the level of marketing
communications and following marketing trends. It is important to note that
points of view of both the users and clients are taken into account. Third, the
findings from the literature overview, analysis, observation and interviews of
Soutez.cz team are employed in the suggestions for further improvement. The
improvements offered should lead to the acquisition of new users and clients,
increase in satisfaction and loyalty of the existing community and, last but
not least, also to an increase in the financial profits of the project. The thesis
is generally concerned with the topic of marketing communications, but is not
restricted only to that. Broader views on the project and descriptions of the
specifics of internet environment are also presented.

Main hypothesis of the diploma thesis is as follows: today, a commercial
website can only be successful when its authors carefully listen to visitors and
clients, interact with them and provide compelling, well-organized content
and excellent services.


http://www.soutez.cz/

2.2 Overview of content

The theoretical part of the thesis opens with literature overview of the topic.
First, differences between old and new marketing are described and
discussed, followed by introducing crucial terms: marketing communications
and online marketing. Then, advantages of online marketing and its main
tools are brought out and described in detail. Subsequently, the prospects of
online marketing and latest trends are discussed. The end of literature
overview is dedicated to marketing research on the internet as it is, with
competitions, the key service offered to clients on Soutez.cz.

In the next chapter, main characteristics of the portal Soutez.cz are put
forward: overview of the project with its development phases are followed by
main features and services provided. Furthermore, main target groups of the
portal — registered users and clients organizing competitions and surveys —
are described in detail. Chapter 5 analyzes the current situation of Soutez.cz.
It offers a simplified situation analysis using PEST analysis, and analyses of
competition and marketing communications used to this date. It needs to be
said that marketing communications are dealt with according to what is really
used within the project, not globally. This section is followed by a review of
the user and client opinions on the services provided by Soutez.cz. At the
end, SWOT analysis is used as a synthesis of the points learned throughout the
whole chapter. Next chapter is the most important one as it suggests ways to
improve customer experience. The new mission statement is formulated here,
together with the formulation of main goals of the project. Changes into
current marketing communications are then proposed, followed by
improvements in the spirit of social web and community marketing. Lastly,
important changes requested directly by users and clients of Soutez.cz are
described. The thesis is then concluded in the final chapter, followed by
extensive bibliography and supplements.

2.3 Methodology

This thesis is, among other useful sources, based on author’s field research in
the internet company AMI Praha where he works as a marketing manager. AMI
Praha is the founder and owner of Soutez.cz. Therefore, all the information
presented in the paper is very up-to-date and first hand. The area of
investigation is sales & marketing department. As far as the field of research
is concerned, main emphasis is put on marketing communications and
concepts used within the project Soutez.cz.



In order to make the thesis as representative and valid as possible, all the
information presented here is based on substantial amount of both primary
and secondary data. The sources of the primary data are interviews with the
head manager of the project and observation of the team and ongoing
processes within the company. Another very important source of primary data
is several surveys conducted among registered users of the portal Soutez.cz.
Lastly, internal materials, namely the project manual, annual reports and
presentations used at business meetings, have also been a very useful source
of information. The greatest asset of primary data is definitely its direct link
to the purpose and aim of the research. The sources of secondary data include
mainly a considerable number of books on topic that have been thoroughly
studied and referred to in the text. All the sources used in the paper can be
found in Bibliography section at the end of this paper.

As for the type of research, case study has been found the most appropriate
one and, therefore, used for this thesis. Case study is a type of research in
which one studies a case in great detail over time. It provides a systematic
way of looking at events, collecting data, analyzing information, and
reporting the results. “As a result, the researcher may gain a sharpened
understanding of why the instance occurred as it did, and what might become
important to look at more extensively in future research.” (Wikipedia.org.
Case study)

Considering this particular research, descriptive approach has been chosen
since the research describes the case using facts and figures, presents
a profile of the company and its marketing communications, and outlines
individual stages in the project development. This research can also be called
primary qualitative since it aims at analyzing and explaining the facts.
A primary qualitative research reveals actual relations and connections
between different aspects of the research (Vesela, 10).

With a view to the situation and conditions given for the research, observing
was the research method that seemed the most appropriate for the task. It
involved a systematic and planned observation of the implementation process
of marketing strategies in the team. For the purpose of this research,
uncontrolled, field, evident and participated types were used. An
uncontrolled observation means that the observer can during the observation
decide relatively freely on different approaches and views and is not bound by
the obligatory order of actions. A field observation is a type of observation



whereby the object of observation is being observed in their natural and
standard conditions. The third type of observation used in this research is an
evident observation which is an observation where the object of observation
knows about the function of the observer. Finally, a participated type means
that the observer is in permanent touch with the object of observation.
Therefore, the observer has easier access to the group of people that is being
observed. Moreover, this fact helps the observer understand better all
processes and actions that occur within the group (Vesela, 40).



“This may seem simple, but you need to give customers what they want, not what
you think they want. And, if you do this, people will keep coming back.”
John Ithan

3. LITERATURE OVERVIEW

3.1 Old marketing versus new marketing

Not a long time ago, marketing was rather different from what it is now. Yes,
its goal has always been meeting and satisfying customer needs while making
profit, but the tools to reach this state have changed significantly. It is still
a crucial task for marketers to attract and retain customers, and build loyalty,
yet there are more ways today that lead to this state.

Old marketing used to mean simply advertising which relied on interrupting
people to get them to pay attention to a message. Advertising was one-way:
company to consumer (Scott, 8). We have had 200-plus years of supply-side
economy and now we are oversupplied. People have had enough of advertising
and broadcasting, enough of one-way communication. They want a freedom of
choice. They seek for more control. In an oversupplied world, consumers need
to be more connected to products and services. In order to earn loyalty,
companies have to build and nurture customer communities (Weber, 22).

A consumer is not merely a consumer any more. Being a customer-focused or
consumer friendly is the fundamental challenge now. That is, the key for most
companies today is to treat those persons they previously considered as
consumers as real consumers instead, and to try to understand the lives of the
people who consume their products. The main difference in the modern age is
not to market a product but to sell experiences to customers. The modern
marketplace is changing to a place where people go to have fun and to be
entertained by trying out their favourite products and playing the games they
love (Kimmel, 13).

Marketing strategy has traditionally been forced from the top down. Now it
has to be bottom up. Marketers should learn from the people who are really
paying attention to their products. Companies should test ideas and products
and let the strategy bubble up from customers, instead of pushing it down
from top management (Weber, 41). The paper will deal with this in detail in
section 3.6.1 (Social media marketing), and further on in the practical part.



The traditional tools for getting the word out are growing obsolete. The
techniques that were successful in the past will be less and less effective in
the future. Marketers used to broadcast their messages through television,
radio, newspapers and magazines. Later, they added internet banners as it
was — to them — just another way to shout at people. However, the world has
been changing rapidly. Nowadays, people want news and information about
the things they care about, and nothing else. Not only are fewer people
watching broadcast television, they are also avoiding the commercials with
a remote controller more often. They are avoiding internet pop-up ads using
latest browsers, avoiding radio commercials with MP3 players and avoiding
print ads the easiest way — by turning the page (Weber, 12, 19, 32). It is far
more difficult to reach customers today with such a wide choice of medias;
dozens of television channels and radio stations, hundreds of magazines and
thousands of websites make it a challenging and expensive task. Ideally, your
customers invite you to deliver the message to them, and that is exactly what
this diploma thesis is about.

The new marketing means segmenting by what people do and feel — their
behaviour as well as their attitudes and interests. The goal for marketers is to
identify groups of customers within the larger market that they can reach and
affect through marketing. “Segmenting by behaviour, attitudes, and interests
does not depend on faceless numbers (how old customers are or how wealthy
they are, for instance). Instead, it groups people by what is important to
them, as indicated by what they do, think, like, and dislike.” (Weber, 35)
Once marketers know what moves their customers, they can target them with
marketing activities that are meaningful to them (Weber, 35-6).

The new marketing creates a platform for true interactivity. Communication
is now less about creating controlled messages (as in the old marketing) and
more about creating compelling environments to which people are attracted.
The marketer’s primary job today is to be the aggregator of customers and
potential customers. The marketer’s secondary job now and in the future is to
create compelling environments that attract people (Weber, 37). A useful
chart with differences between old and new marketing can be found in
Supplement 9.1.

An example of such environment is Amazon. It has been one of the first places
on the internet where people actually went and stayed for hours. They wrote
about the books they liked and didn’t like and made lists for other visitors. All



of it for free, without any incentives — just because they were willing to and
Amazon gave them the chance. “Dozens reviewers have written over
a thousand reviews each! These folks know they aren’t going to get paid, but
do it anyway.” (Porter, 4) Moreover, these people and their reviews are not
being managed in any way. Individuals are acting independently of each other
and together provide an amazing resource (Porter, 4). We could find other
examples just by looking around. Wikipedia is another site that is dependent
on voluntary work and yet it is the best informational resource in the world.
Thanks to a few thousand enthusiasts, we all have got a place to find an
answer to virtually anything.

3.2 Marketing communications

After the introductory section on recent changes in the overall understanding
of marketing, this part is focused on a specific part of marketing:
communications. “Marketing communications are the means by which
companies attempt to inform, persuade, and remind consumers — directly or
indirectly — about the products and brands they sell. In a sense, marketing
communications represent the voice of the brand and are a means by which it
can establish a dialogue and build relationships with consumers.” (Kotler and
Keller, 536)

The marketing communications mix consists of six major modes of
communication:

Advertising is any paid form of non-personal presentation and promotion of
products or services by an identified sponsor. It can be used to build up a
long-image for a product, or trigger quick sales. Typical advertising channels
are TV, radio or print adverts. On the internet, it is for example banners or
paid links.

Sales promotion is a variety of short-term incentives to encourage and
stimulate quicker or greater purchase of products or services. The key factor
here is participation; sales promotion usually asks the customers for taking
part actively in the process. In the case of final consumers, it can be
vouchers, discounts, games, competitions, or samples. Main goals of these
activities are to increase earnings, market share and profits. Apart from that,
sales promotion may also help in building loyalty to a brand, product or
service.



Table 3.1 shows examples of sales promotion and their division according to
function:

Mainly stimulative Mainly communicative
Price Non-price Informative Motivational
Discounts, rebates, Premium packages, Samples, Lotteries, games,
price packages, reward and loyalty product trials competitions
coupons, vouchers programmes

For purposes of this thesis, communicative types of sales promotion such as
loyalty programmes, games and competitions are most important. As for
loyalty programmes, it is important to reward customers for being loyal to
a brand, product or service. Moreover, this reward must be meaningful and
useful to them. Competitions are usually games or combinations of a game
and lottery, and the winner is usually selected based on some rules given by
the competition’s holder.

Public relations and publicity is a variety of programs used to promote or
protect a company’s image or its individual products. Wise companies take
concrete steps to manage successful relations with its key audiences. They
present news and information about the organization in the most positive and
compelling light. They sponsor efforts to make specific products more known
and popular. Moreover, using proper internal and external communications,
companies promote understanding of the organization itself across all
stakeholders. The tools of public relations are, for instance, press and online
articles, brochures, company newsletters and magazines, and annual reports.

Events and experiences are activities sponsored by companies and programs
designed to create daily or special brand-related interactions. Organizing and
sponsoring events, companies are trying to become a part of consumers’ lives
and be more important and relevant to them.

Direct marketing means use of mail, telephone, fax, email or Internet to
communicate directly with or solicit response or dialogue from specific
customers and prospects. Its substantial growth is linked to increasing costs of
doing business through a traditional sales force, and also the rise of the
internet. Higher costs of driving, traffic congestions and general lack of time
all encourage shopping from home. That is why customers appreciate online
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shops and services and toll-free numbers, all available 24 hours a day, 7 days
a week. Customers save time and are introduced to a larger selection of
products.

Personal selling is face-to-face interaction with one or more prospective
purchasers for the purpose of making presentations, answering questions, and
procuring orders. Personal selling is sometimes likened to art. Sales people
have to listen, engage, and offer solutions precisely tailored to customers’
needs.

(Kotler and Keller, 536, 555, 585, 591, 593-5, 604, 625; Tellis, 285, 292, 386,
388).

3.3 Online marketing

After a short overview of the modes of marketing communications, next step
is moving us closer to the internet — to online marketing and its tools. Online
marketing can be described in a variety of ways. One of them says it is simply
a set of marketing activities and tools in the internet environment. Another
one states that online marketing is the use of internet to achieve marketing
objectives. The last definition offered describes online marketing as the
process of building and maintaining customer relationships through online
activities to facilitate the exchange of ideas, products and services that
satisfy the goals of both parties (Gay and Charlesworth, 5-6; Porter, 11).

It is basically everything from corporate websites, interactive microsites,
banner campaigns and online games to emailing and search engine marketing.
They all, when used well, make for effective promotion and communication of
a company, brand, product or service.

As mentioned before, the internet is slowly but steadily becoming the key
communication channel; the broadband penetration rate is rising as well as
the time people spend online. In February 2010, the size if internet
population in the Czech Republic was over 5.5mil?. Money spent on marketing
communications in traditional media channels are decreasing due to the rise
of online marketing which is growing by nearly 20% every year. It is also
because marketing on the internet offers some significant advantages —
precise targeting, testing and detailed statistical evaluation of any campaign.

2 http://www.netmonitor.cz/index. php?option=com_content&task=view&id=49&Itemid=4
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These features make online marketing an interesting alternative and/or
complement to traditional communication channels. Weber offers a symptom
of how things are changing: more than two thirds of the commercials during
Super Bowl 2008 were designed to send viewers to a digital destination
(Weber, 11).

3.4 Advantages of online marketing

There are more and more companies realizing that the web is the crucial
communication channel. Its importance has been rising a year after year and,
logically deducting, the importance of the traditional media has been
decreasing. “There are still only 24 hours a day, and if people become more
involved with the web, they’re not going to have as much time to watch
television, they’re not going to listen to the radio, and they’re not going to
read the newspaper or a magazine.” (Weber, 13) With people spending more
time online — both at work and home — companies are answering by creating
websites that can supplement or even replace other media channels.
Marketing on the internet is about delivering useful content at just the
precise moment that a viewer needs it (Scott, 7).

This is the major difference from one-way interruption done by TV adverts or
billboards. When people watch a thriller, they get annoyed by breaks with
washing powder or soft drinks ads. However, when they are planning winter
holiday, they willingly go online and search through hotel offers, bus
schedules and weather forecasts.

There are several recognized lists of the advantages of online marketing. Here
is a comprehensive summary of them:

Advantages of online marketing

» The internet can increase an organization’s coverage beyond its
traditional heartland.

» The internet provides a low-cost, effective way of transacting with
customers compared to traditional selling costs.

= |t allows for interactive two-way dialogues between customer and
company to help achieve acquisition and retention objectives.

» Permanent availability and visibility: independent on time or a place

» Precise targeting and planning for individual websites: exact time periods,
number of viewers, etc.
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» Fast and effective testing: possibility to test several versions of banners or
emails on a small sample, after evaluating results the most effective
version is used

» Easy update: quick editing of text or images

» Detailed data evaluation: number of page views, click rate, conversion
rate

(Summarized after readings of Porter, Potts, and Weber.)

Now, a few key advantages will be described in greater detail:

Media integration

The internet is not just another marketing channel. Its development points at
integration of all types of media: TV, radio, press, mobile phones, and
computers. Now, all knowledgeable marketers know they have found the best
possible tool for their efforts (Scott, 7).

Precise targeting

On the internet, precise targeting is possible and marketers know exactly
where to put advertisements so that they reach the potential customers. It is
easy to find out what words people search for and where they go on the
internet. The possibility to have an advertisement displayed to certain visitors
and at certain times makes online campaigns very efficient and cost-effective
(Scott, 7).

The internet web can significantly amplify awareness of a brand, product, or
service. Incorporating digital channels into a new product or service launch
can help companies quickly and cost-effectively reach highly targeted
prospects (Weber, 28).

Affordable and efficient advertising

For smaller advertisers, the changes have meant they can afford targeted
vehicles in which to advertise. But for most advertisers, the growth of
vehicles has meant that their advertising becomes more efficient—if they can
define their target market well, they can probably find a vehicle that reaches
that target market. It is the difference between advertising Titleist clubs in
Time and Golf Digest (Weber, 20).
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Precise measuring

During the campaign and after its end, very detailed and precise statistics are
available. Marketers know exactly about the number of people that have seen
the advertisement, how many clicked on it, at what time of a day, how long
stayed on the particular page etc. It is also possible to set up various
conversions, for instance how many people out of those who have seen the
advertisement actually bought the product.

The internet offers an incredible amount of data ready to be analyzed.
Therefore, it is straightforward to decide what works and what does not, what
is cost-effective and what, on the other hand, should not be further used. The
web itself is inherently measurable, which means a big plus in this era of
marketing accountability. At the very least, companies can measure where
site visitors are coming from (the referring site), which pages they are clicking
through, and where they go next without indentifying the visitors themselves.
This way, companies can learn an extraordinary amount of information
(Weber, 20, 28).

Pay only for action

Another clear advantage of the internet over the traditional advertising
channels is payment for realized actions only: paying either for impressions
(displaying), or for actual clicking on an advertisement (pay per click). Some
services even offer payment for a complete transaction, which means that
payment is done only after the customer comes to the page and orders a
catalogue, subscribes for a newsletter or directly buys something.

The internet users like interacting, sharing opinions and creating new things.
They enjoy discussion forums, polls, chats, and various games. The internet is
the only medium that makes users truly active: they search for information,
choose pages and create new content. This desire for activity and
interactivity may be well employed in marketing — by creating valuable and
enjoyable content, it is possible to gain profit and find loyal customers.

Also, the number of internet users is growing rapidly. More people use it more
often and any campaign aimed at young people is impossible to be carried out
without the internet in its communications mix (Weber, 28).
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Testing

After a campaign is designed, optimized, and delivered, it is a matter of
checking statistical data to see how well a new, for example, newsletter
performs. And that is why an email is the dream medium for marketers:
almost every nuance of the campaign can be tested, measured, optimized,
and then sent back through for more testing. Furthermore, all of this can be
done for a fraction of what a test in traditional mail would cost (Potts, 333).

3.5 Selected tools of online marketing communications

To make people visit a website, integrated marketing communications must
be well prepared. Here, effective online marketing tools will be depicted. A
graphical scheme of their mutual interaction can be found in Supplement 9.2.

3.5.1 Banner campaigns

Banner campaigns are carried out in order to support existing websites and
microsites. They are an often neglected, but still very important tool of online
marketing communications.

Website banner advertisements can:

= Help build brand awareness and perceived advertising presence;

= Reinforce/remind people with extremely compact, very simple messages
that help consolidate the brand building process (Sutherland, 270).

For many years banners were the alpha and omega of online advertising.
Today, companies have several advertising channels to choose from, and
banners are now a small piece of the greater puzzle. In fact, many
contemporary sites actually restrict the banner space available for purchase
and prefer small text links, logos, and PR articles leading to corporate-
sponsored material. Although the banner business still accounts for billions of
annual marketing dollars, email marketing (see Section 3.5.2), and search
engine marketing (see Section 3.5.3) have become more important. Still, good
banners can drive amazing traffic, and the format offers a few key
advantages, like the following:

= C(Creative freedom: banners can be designed to visually appeal to the
audience. This includes a variety of ad sizes, animation, and a spectrum
of typography and colour choices.
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» Platform for rich media: banners can use Flash or video to capture the
reader’s eye. This provides for more immersive user experiences, where
products and services can be detailed within the ad, or the user can play
with the ad before committing to a click.

Unsurprisingly, internet users are so accustomed to banners that they have
learned to tune them out (Potts, 360-1). Most of us then feel that we ignore
web banner advertisements and we believe in general they do not work on us.
Other authors argue, however, by the evidence that banners seem capable of
leaving residual effects that may influence us later. It has been consistently
shown that readers of a web page with an advert are subsequently able to
identify the brand, and perceive the advert faster in the future as a result of
the incidental exposure. “That is, it increases perceptual fluency without our
awareness ... If we do notice the advert in the future, the research shows
that we are likely to react more favourably to it.” (Sutherland, 269).

The bottom line therefore is that despite banner advertisements are rarely
being clicked on, they probably have more brand building effect than we give
them credit for (Sutherland, 270).

3.5.2 Email marketing

Email is an extremely effective marketing instrument. By suitable
communication with existing customers, marketers can significantly increase
brand loyalty and persuade them to further purchases. In case of potential
customers, emails are used to keep in touch, send new information and work
upon credibility.

A great advantage of email marketing is the possibility to precisely evaluate
any campaign. Marketers can easily find out:

= How many emails were delivered,

= How many recipients actually opened the email,

= How many links within the email were clicked on,

= How many recipients unsubscribed from the mailing list,
* How many people reported the message as spam,

= And many other useful measurements (Potts, 333-4).

Email campaigns should be combined with web analytics to form
a comprehensive report on the email’s performance. Once the user is inside
the actual domain after clicking a link in the email, programmes such as
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Google Analytics can trace a path through the website. Links from email
newsletters should be unique so that they are trackable. Using a special URL
string, for example www.example.com/promotion?=april2007newsletter, in
the email helps marketers in recognizing which part of their marketing
communication has been most effective. When they advertise a different URL
in a print magazine, say www.example.com/promotion, they can easily see in
web analytics software who arrived to the promotional page after reading the
article, and who arrived via the newsletter (Potts, 335).

3.5.3 Search engine marketing

Search engine marketing is a combination of techniques related to reaching a
favourable position in a search engine results page (SERP). Part of the work
comes from search engine optimization (SEO), which defines the steps taken
to grow a site’s relevancy by building links, writing good-quality content,
submitting to search sites, etc. The complement is search marketing, which
involves actually paying for positions, mostly pay-per-click (PPC) ads (Potts,
287). Please see Supplement 9.3 for the difference between these two.

Search marketing is an extremely valuable tool as the actual words a user
seeks for are taken into account and the search engine only displays
advertisements that are semantically connected to the query. Contrary to
banner advertising, search engine links are usually paid for only after
someone clicks on them, not for every single display (Lodish and Morgan,
171).

Another important advantage is that search engine marketing reaches only
potential customers to whom the message is very relevant, because the
customers are searching about the issue. “The consumers are spending their
time to solve a problem, and the advertiser is in position to provide perceived
help to the consumers.” (Lodish and Morgan, 172) In addition, consumers can
feel very much in control. These are some more benefits of SEM:

= |t helps efficiently acquire new customers,
= |t is measurable,

= |tis relatively low cost,

* |t has a generally proven ROI,

= |t is very low risk (with paying for performance, you pay as you go and
stop if the returns are not there).
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Search engine marketing is very closely related to web copywriting which is
discussed in Section 3.5.5. Search engines like and reward well organized and
well written content. Moreover, concise and compelling copy is crucial in pay-
per-click advertisements (Lodish and Morgan, 174).

3.5.4 Online competitions and contests

Online competitions and contests can be very effectively used for marketing
communications. People generally enjoy challenges and there is a possibility
to present a brand, product or service within competitions or contests. They
can then be well employed to build brand awareness and loyalty. It is
important that they arouse a visitor’s interest and demand some kind of
interaction. Apparently, when it is all done in an entertaining and original
way, the results can be astonishing. Ideally, online competitions and games
are connected to leaving an email address so that communication between
the company and the user can continue even after leaving the site.

Some authors argue that competitions and contests do not generate as much
response as sending samples or giving something for free. However, when the
goal is quality not quantity, contests and competitions are an extremely
efficient promotional tool. They work best when the attempt is to reinforce
the product features and benefits of an established brand (Pelsmacker and
Geuens, 244; Carmody, 37).

A special type of online competitions is called qualified entry sweepstakes.
There is a question (or questions) with relevant links to provide clues or to
send visitors to a specific webpage where they can find the answers. Qualified
entry sweepstakes are especially effective if the objective of the promotion is
to educate the target audience. If a company has a new product, for example,
and wishes to educate consumers as to why the product is superior to a
competitor’s, QES could be used to get consumers to learn the features or
benefits of the product (Carmody, 7). Winners are than randomly chosen from
a draw with correctly answered questions. A perfect example of QES is the
topic of this thesis, portal Soutez.cz.

Contests are different from competitions. They are more a game of skill and
do not include the element of chance. As a result, they evoke a much lower
response than a competition (or a sweepstakes) as they require much more
consideration and time off the contestants They also attract different kinds of
people —the open-minded and creative ones. Contests may ask people to
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submit essays, photos, drawings or product names (Carmody, 12). A recent
example of a contest is by HTC, a smart phones manufacturer. They have held
a design contest called “Tattoo my HTC”? in which they asked people to
design a unique HTC phone cover using a special online designing interface.

3.5.5 Web copywriting

The web is the land of attention deficit syndrome. We must deal with the so-
called content-attention paradox: there is so much to be published, yet
people have so little attention to give (McGovern, 10; see Supplement 9.4 for
a scheme). It is a well-known secret that people do not read on the web —
they quickly scan pages. Do you know the most popular button on the
browser? Yes, the “Back” button. When a page is not interesting enough, it
will shortly lose attention of the reader and he or she will leave immediately.
The vast majority of people come to a website to do something specific, and
they want to get in and out as quickly as possible. Identifying the most
important tasks that people want to complete, and helping them do so quickly
and efficiently, will be critical to the success of any website (McGovern, 11).
“Let’s say | want to get your attention and you’re on the other side of a busy
road. | will probably wave and shout. Let’s say | get your attention and you
cross the road and come to me. What should | do now? Should | keep waving
at you and shouting in your face? It probably wouldn’t be a good idea.”
(McGovern, 11)

Yet that is exactly what a lot of websites are doing — waving and shouting in
their customers’ faces. Big fancy intro pages, flash animations, and pop ups
are all attention-getting strategies, when what’s needed is to give some
attention. Why? Because the customer has made a deliberate decision to visit
us; we’ve already got their attention. Now they want to do something. They
want some questions answered and they don’t want anything to get in the
way. “lt is about having answers to the most important questions your
customer has. Giving attention is what Google, Yahoo and eBay do.”
(McGovern, 11-12)

In the new marketing, the best websites will combine professional and user-
generated content. You’re asking for this — encouraging it — when you create
an environment where it’s easy to talk about your products or services. Even

3 Please see www.tattoomyhtc.cz
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when you pay for and develop professional content, user-generated content
continues the dialogue (Weber, 38).

3.5.6 Web design

Designing for the web is a discipline that has evolved from traditional graphic
design. While web design has certainly much in common with print design,
there are also some important differences.

Challenges of web design are in creating an effective interface between
people and technology. Web design means presenting information in a
compelling and digestible way. The main aspect that distinguishes web design
from print design is that the web is not a fixed entity. Therefore, websites
look according to the device by which they are accessed. Also, websites can
change with user interaction and with time as new technologies come.

Especially websites with a lot of content require a well planned and
structured layout, hierarchy and balance. These substances are essential for
maintaining clear navigation and readability throughout the entire site
(Macdonald, 6; Porter, 25). It should be in every website owner’s best interest
to convey the information well. User-centred design makes sense as it leaves
a customer with a good browsing experience. Good web design is like
a business transaction: it only is successful when both seller and buyer benefit
(Brinck and Gergle, xii).

3.6 New trends in online marketing

Brand new ideas appear virtually every day on the internet. It is the place
when one does not need property, capital and reserves to become successful.
Generally, the best big ideas on the internet were applications that allowed
for interaction, gathering people together, sharing ideas and content, and
brought valuable information or entertainment. Yes, think Wikipedia,
Facebook, YouTube, MySpace, Amazon or eBay. This section will introduce
two prevailing trends of online marketing in the recent years: social media
marketing and viral marketing.

3.6.1 Social media marketing

One of the hottest trends in online marketing is the rise of social web — a new
world of unpaid media created by individuals or enterprises on the web (see
Supplement 9.5 for a scheme of social media landscape).
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The social web will soon be, according to several authorities, the most critical
marketing environment around. It can be compared with the importance of
newspapers in the 1800s, magazines and radio in the first half and television
in the second half of the twentieth century. The social web is taking its
privileged position in the new millennium. It will likely become the primary
centre of activity for whatever people do: when they shop, plan, learn, or
communicate. It will be the first place they turn for news, information,
entertainment, diversion — all of the things that the older media supplied.

Marketing, for that reason, has to wrap around that — because what is truly
changing in the social web is marketing has always had to shape itself around
media. Now, individuals are becoming media, and so are individual
companies. As they produce content, they become a medium (Porter, 7;
Weber, 14).

The crucial task for marketers is to be having authentic conversations with
customers on the web. It is a win-win situation as it helps create happy
people, and happy customers. It drives the following advantages:

Recognition that you care

When you have authentic conversations with people, you show that you care
about their situation.

Awareness and interest

Companies will also gain awareness and interest in their products or services.
This happens because people respond to and act favourably toward those who
talk to them. It is a core principle of human communication. As you pay
attention to people and respond to their needs, they will start paying more
attention to you as well. The relationship then grows stronger, and both sides
benefit.

Passionate feedback

Satisfied users can get very passionate and active; they will gladly give
companies detailed feedback on their products or services (Porter, 46; see
Supplement 9.6 for a scheme).

As it was already mentioned, the growth of the social web has changed the
marketer’s role from a broadcaster pushing out messages and materials to an
aggregator who brings together content, enables collaboration, and
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participates in communities. “Marketers now have to bring together content,
collaborate with customers, and engage online communities. Content includes
new ideas, research and opinions. Collaboration creates an open environment
in which people, and do, share knowledge. The marketer extends invitations
to individuals as well as groups to join communities of interest.” (Weber, 22)

Marketing to the social web is not about companies getting their stories out; it
is about the customers. It is about being more transparent, earning trust,
building credibility. “It is about nurturing relationships and dialogue among
customers, prospects, your company, and whoever else is active in the
community.” (Weber, 32)

Nearly 75 percent of the people who spend time online say their colleagues
and friends are the primary influence on their purchase decisions, and 63
percent consider reviews and product comparisons from other consumers to
be as credible as expert reviews from independent third parties. This trend of
using the social web to inform buying decisions and circumventing marketing
messages is sure to continue and spread. More than one third of consumers
said in a recent study that in the future they will rely on product reviews
found through forums and online networks more frequently. Already, 20
percent of consumers surveyed reported that, based on information they
found online, they purchased a different product that the one they originally
intended to buy (Weber, 76).

Online community members are being recruited the same way as in the offline
world, but it is much easier and richer online. A good starting point is to think
about the reasons why people join online communities at all. According to a
study by Compete Inc.* Mentioned by Weber, there are four reasons:

1. Meet people

Some 78 percent of the people who visit online communities join them to
communicate with others, either colleagues or new acquaintances with whom
they develop relationships

* www.competeinc.com
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2. Entertain themselves

Another 47 percent join to find entertaining content such as photos, music, or
videos.

3. Learn something new

Some 38 percent join because they want to obtain information about topics
that hold particular interest to them.

4. Influence others

And 23 percent join to express the opinions in a forum where their ideas can
be discussed, debated, or acted on.

These add up to more than 100 percent because some people participate for
two or more reasons (Weber, 77-8).

Marketers should not forget what they already know. So, for recruiting for the
social web, they can use all the different tools available: online advertising,
offline advertising, traditional public relations, online public relations, paid
search, and more. Only, it is still crucial companies know what moves their
customers, so they can target them with marketing activities that are
meaningful. It is all about them, after all (Weber, 36, 84).

Targeting by behaviour

The old way of targeting was by demographics. Now the web helps us map
behaviour very closely. Software can track behaviour through the sites
customers have been visiting, how long they stay on each page, and many
other details. This opens the door to precise targeting opportunities.

Ultimately, the social web will lead to targeting customers who say, “Here are
the things | like. Make me an offer, instead of me having to do all the work.”
Customers will be more open to targeting based on behaviour because they’ve
made the choice, they have the control. Marketing is not an irritation or an
interruption if it relates to something customers want. The ideal result is to
get your brand in front of just the people who are interested in your product
or service at this time (Weber, 38). That is exactly what Amazon already
does: when registered users come repeatedly to Amazon, it shows them
recommendations based their past searches and activity.
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3.6.2 Viral marketing

This is not an entirely new term. It has, in some form, has always been here.
When something is worth it, the news is spreading fast. However, when
someone helps this spreading by a purposeful campaign, it is now called viral
marketing.

The term has been coined with the rise of the internet. In a viral situation,
users tell their friends about a new software, image, video or song because
they think their friend will like it. It started with chatting applications like
ICQ and AOL, and continued with social networks — Linkedln, Facebook, or
MySpace. Each user is expected to invite their friends to join (Lodish and
Morgan, 243-4). LinkedIn even offers new users to go through their email
address books automatically and search for friends that are already LinkedIn
users. “It is the large extended network of friends of friends that makes these
services valuable to each member.” (Lodish and Morgan, 244)

A very successful email viral campaign preceded the acquisition of Hotmail by
Microsoft. Every message sent out by a Hotmail user contained a small tag line
“Get free email with Hotmail”. Within less than a year, the company had
several million users and was sold to Microsoft for several hundred million
dollars. Basically, every user of the service was also a Hotmail advertisement.
It was an extremely effective and cheap way to spread the word (Lodish and
Morgan, 244).

However, these techniques are no longer successful. As with anything else,
when people get accustomed to something it no longer works as effectively as
it used to. However, there is an example that worked extremely well: “What
happens when you combine 200 litres of Diet Coke and over 500 Mentos
mints?” In just three weeks, 4 million people viewed the video made by Fritz
Grobe and Stephen Voltz®. The mint & cola reaction triggers a geyser that
sprays over 3 metres high Of course, Mentos and Coca Cola were thrilled by
this experiment as it promoted their brands for free. Thus, companies try to
trigger and influence this spreading wave. The best way is to simply create
content that is so compelling, so entertaining, or so useful that people simply
want to share it voluntarily (Scott, 91).

> See www.eepybird.com
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3.7 Online marketing research

Marketers often need to develop specific knowledge about their particular
markets. They seek for information to help them interpret past performance
as well as plan future activities. The need is for timely and accurate
information on consumers, competition, and brands. This is the time for
conducting marketing research. Ideal result helps marketers get valuable
insight into the customer’s attitudes and buying behaviour (Kotler and Keller,
101-2). For purpose of this thesis, only specifics of online research are
discussed.

The internet is a great and highly effective tool for user surveys and polls.
There is increased use of online research methods and it is estimated now to
make up over 30 percent of all survey-based research. There are many ways
how to use online environment to do research. A company can include a
questionnaire on its web site and offer a prize to answer it. Companies can
also hold virtual focus groups or sponsor chat rooms. Moreover, companies can
learn a lot about the respondents by analyzing their behaviour on the site and
moving to other sites, using clickstream analysis.

Recently, online product testing has become very popular — pre-tests of
advertisements, logotypes or product names can be carried out at reasonable
cost (Kotler and Keller, 111). There is a special type of interviewing people
using a computer called CAWI (an acronym for Computer Assisted Web
Interviewing). The CAWI allows for using images, sound and video. Therefore,
it is ideal for pre-testing TV spots, packaging or print advertisements. When
done well, interviewing can be original, interactive and fun. Also, as these
methods of interviewing are done with a computer, there is a very fast data
evaluation. First results of a survey can be available virtually in minutes after
finishing it. Respondents are usually addressed by an email, pop-up window or
a banner. A CAWI can be programmed so that questions cannot be read before
responding to the previous one. Also, it is possible to prevent a response from
a previous question from being changed after reading the next question
(Bonnel, 136).

Advantages of online research

Online research is inexpensive. The cost of gathering survey information
electronically is much lower than by traditional means. Online research is also
faster. Online surveys are faster to complete since the survey can
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automatically direct to applicable questions and be sent electronically to the
research supplier once finished.

People tend to be more honest online than they are in personal or telephone
interviews. Research has repeatedly shown that people seem to be more open
about their opinions when they can respond to a survey privately and not to
another person whom they feel might be judging them, especially on sensitive
topics. Furthermore, online research is more versatile. The multimedia
applications of online research are especially advantageous. For instance,
respondents can view 3-D models of products such as houses, cameras or cars
and product characteristics can be easily manipulated online. Furthermore,
online surveys make answering a questionnaire easier and more fun than
paper-and-pencil versions.

Disadvantages

Understandably, there are also dome disadvantages to online research. For
instance, samples can be small and skewed. Perhaps the largest criticism
levelled against online research is that not everyone is online. Research
subjects who respond to online surveys are more likely to be tech-savvy
middle-class males. While marketers can be certain that more and more
people will go online, it is still rather important to find creative ways to reach
population segments that are less likely to be online, such as older people or
so-called blue-collar workers. One option is to combine offline sources with
online findings. Another one is to provide temporary internet access at
locations such as shopping malls and recreation centres.

In addition, online market research is prone to technological problems and
inconsistencies. Because online research is a relatively new method, many
market researchers do not have survey designs right. A common error occurs
in transferring a written survey to the screen. Others, on the other hand,
overuse technology concentrating on modern and flashy graphics while
ignoring basic survey design guidelines. Moreover, browser software variations
may cause problems. The final product can be seen very differently depending
on the research subject’s screen and operating system (Kotler and Keller,
113).
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“If you do build a great experience, customers tell each other about that. Word of
mouth is very powerful.”
Jeff Bezos

4. CHARACTERISTICS OF THE PROJECT

4.1 Overview and development

In recent years, when all markets are getting crowded with a huge number of
various products and services, marketers and advertisers look for new ways of
promotion. Moreover, they seek for new sources of valuable marketing data.

The above mentioned reasons were the basis for starting Internet portal
Soutez.cz (www.soutez.cz) in 1998. It started as a unique marketing project
designed for key clients of a software company AMI Praha. AMI Praha
produced corporate websites and Soutez.cz was a way to increase the number
of visitors to these sites. The original idea is simple and straightforward:

Soutez.cz offers its registered users an opportunity to take part in
a competition or survey. There is always a valuable prize for three people
who are picked from a draw.

1. The competition portal comes with a new competition every week.

2. A wide user base is built as people are attracted by the possibility of
winning valuable prizes and having fun along the way.

3. Clients pay for placing a competition with a question concerning their
product or service; they also provide prizes for winners.

4.  Users get a notification email when a new competition starts.

5. Users wanting to take part in that competition need to visit client’s
website to find the answer to the competition question.

6. The winner (or winners) is selected by a software programme from all
those who answered correctly.

7. Clients get very high traffic to their websites and users learn about their
offer.

Please see Supplement 9.7 for a graphical scheme explaining the process.
Following information, numbers and statistics were taken from internal
materials mentioned in Bibliography section of the thesis.
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Soutez.cz works very well in building brand awareness, developing preference
and building trust towards a brand, product or service.

Eventually, the portal evolved into a unique project for sales promotion and
online market research. Let’s make a brief summary of the history of
Soutez.cz.

4.1.1 Phase 1: 1998 — 2001

As mentioned above, the project started as a tool for increasing traffic to
websites of clients of AMI Praha. It was exclusively used to promote their
corporate and product sites. Among them, there were e.g. Konica, Minolta,
Barum, CAC Leasing, Eurolines, or Honda. Two screenshots of a website from
this period can be found in Supplements 9.8, 9.9 and 9.10. There was one
competition a week and the number of users grew quite rapidly- By the end of
1999, the site had 2503 registered users, at the end of 2000 there were 14234
users and at the end of 2001 it was already 23986 users. Users received an
email every time a hew competition was out.

At the time, there were not many interesting sites on the internet and
Soutez.cz was one of a kind. Therefore, no special advertising was used to
promote the server. Moreover, Yahoo and Seznam search engines helped
where people searched for online competitions. Other than that, only
exchange banner systems were used to advertise the server.

4.1.2 Phase 2: 2001 — 2004

The number of registered users continued to grow. There were 45348 of them
by the end of this period — in December 2004. A new “credit system” was
introduced on the server in 2002. Not only could people win prizes in
individual competitions, they also competed in a long run. They were given
credits for every correct answer in competitions they took part in. At the end
of the year, 10 people with the biggest score were awarded “Soutez.cz Top
Users” and they received valuable prizes.

Based on clients’ requirements, better user segmentation and web statistics
were delivered. This way, clients could get data from their target audience,
e.g. men aged 28-40, with university degree, living in Prague. Also, the owner
of the website, AMI Praha, ended exclusivity of the service to its clients and
opened it for any prospective clients.

28



Two competitions weekly were standard in this period keeping users
interested and delivering more value to them. A very popular competition at
this time was one called “Get a car for a week” carried out by CAC Leasing
(today’s UniCredit Leasing). More competitions also meant higher traffic to
the site and therefore higher income from banner advertising. The server
started with selling a “general sponsor” position which was for several years
paid for by Konica.

4.1.3 Phase 3: 2004 — 2007

Together with the growing penetration of the internet access, also Soutez.cz
grew in the number of users, clients and competitions. In 2005, 56 thousand
registered users could try their luck in competitions released every working
day, which was close to 250 competitions a year. In 2007, there were already
91 thousand users. A screenshot from this phase can be found in Supplement
9.11.

Based on clients’ demand, direct emails were introduced. Together with an
announcement of a new competition, a short advertising message was sent to
users. This wasn’t received well and users requested a freedom of choice. So,
a new feature was added to the account detail: users could choose whether
they want or don’t want to receive information emails.

Moreover, PR articles started to be used on the home page Soutez.cz.
Companies took advantage of growing user base and wanted to broadcast the
news about their services and products. However, it was regularly tested if
users don’t mind having this kind of articles on the portal by asking them in
opinion polls. The goal was to deliver interesting content users cared about.
Another new feature was including the latest news from the music portal
MusicSite.cz (www.musicsite.cz) and new photos from the photo portal
FotoAlbum.cz (www.foto-album.cz). Both projects became very popular
among Soutez.cz users which meant a successful triangle of services
developed by their owner AMI Praha was created.

4.1.4 Phase 4: 2008 — 2010

In recent years, Soutez.cz has continued to grow and implement new features
and services. In February 2010, the site had 121 thousand registered users.
The current website can be seen in Supplements — numbers 9.12 and 9.13.
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The portal took advantage of its user base and started offering online surveys
and polls with prizes. Users appreciated this interesting diversification and
clients could acquire opinions on their products, service or advertisement very
quickly and much cheaper in comparison with standard surveys offered by
market research companies. Moreover, Soutez.cz started with multi-round
competitions with more valuable prizes. This way, clients could really build on
trust and in several steps introduce their products or services to users in
detail.

To tackle the competing servers which offered similar services (more on
competitors in section 5.2), Soutez.cz started displaying competitions from
other servers for free, and also included all the “offline” (e.g. in magazines)
competitions, thus creating a kind of the competition centre on the internet.
As a result, people searching for all active competitions in the Czech Republic
can use just this one place to be well informed about everything that is going
on.

4.2 Main features of Soutez.cz

This section attempts to sum up in a few points the main features of
Soutez.cz. They will all be explained in detail later on throughout this paper.

The major claims of Soutez.cz are:

“A unique and fun way of promotion and gathering valuable marketing
data.” & “Promotion of products and services with an opportunity to learn
about new things and win.”

Soutez.cz is the most visited competition-information portal in the Czech
Republic. It has 121 thousand registered users, up to 5 thousand visits a day
and 110 thousand visits a month (on average). There are currently about 30
new users signing up every day.

However, it must be said that there are thousands of so-called dead accounts,
i.e. accounts that haven’t been used for a long time. They may have been
started some 10 years ago and their owners haven’t logged in for years.
According to statistics from the server database, there are 47 thousand users
who have logged in with their username and password within the last 3
months. There are 72 thousand users who have logged in within the last 12
months.
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Please see the Supplement 9.14 for a screenshot from Google Analytics
showing visits on Soutez.cz from February 17 to March 19 2010.

There is email communication to 39 thousand users every working day. The
rest of the users do not want to receive information emails.

Every competition/survey/poll has between 4 and 10 thousand participants.
Logically, more valuable prizes and famous brands attract more people to
participate in.

Soutez.cz is an effective marketing tool used for:
= Sales promotions

= Fast and cost-effective market research

» Getting to know new products and services

» Increasing the number of visits to websites (corporate sites, portals,
microsites, eshops)

» Sending traffic to competitions organized on other websites

» Promoting “offline” competitions and surveys (e.g. in magazines or
newspapers)

= Creative contests (reviews, photos, poems, claims, names of products)

All services are automatically interpreted into well-arranged statistics. Both
users and data can be easily sorted by age, sex, region etc.

4.3 Description of the services provided

Soutez.cz provides following services:

= Online competitions (sweepstakes) and contests
= Online market research

» Regular direct emails to registered users

= PR articles

= Banner advertising space

= Promotion of competitions organized at other websites or other types of
media

= Paid hyperlinks to other sites

In the subsequent sections, selected services will be described in detail.
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4.3.1 Competitions and contests

Competitions work very well as a mean of sales promotion. Users of Soutez.cz
get to know about a new product, service or event in an engaging way,
motivated by a possible win. Moreover, the time period they are exposed to
the name of the brand is far longer than in case of traditional advertising.
Users need to go to a website of the client and search for the correct answer.
That means they learn about the product, service or event in a proactive,
interesting way. Please see Supplement 9.15 for an example.

Most competitions are connected to some information about a new and
interesting product or service. Apart from competitions connected to
a product, there are also creative and knowledge based contests which grow
on popularity among users. There is a credit system which motivates users to
come to Soutez.cz regularly because of further opportunities to win.

It has been estimated, based on statistical data and experience, that in order
to bring 3,000 people to a certain website, Soutez.cz is on average 3 to 4
times cheaper than banner campaigns:

Soutez.cz, one-round standard competition

Average traffic to a website (usually more) 3,000 people
Average costs of a competition CZK 15,000
Prizes for winners CZK 5,000
Total costs CZK 20,000

Standard banner campaign

Average price — CPT® CZK 250
Average banner success rate 1%

Number of impressions needed for 3,000 visitors 300,000
Total costs CZK 75,000

It needs to be said, however, that motivation of people who clicked on
a banner may be significantly higher than those competing for a prize. On the
other hand, speed of getting the result is amazing in case of competitions on
Soutez.cz — as many as 2,000 participants can be addressed urgently, in 24
hours.

¢ CPT - cost per thousand
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4.3.2 Online surveys

Online surveys are a relatively new service at Soutez.cz. It seemed as a logical
expansion of the portfolio to offer clients and users a new way to interact.
Surveys can be used for:

* Increasing of awareness about a company, brand or product;
= Testing perception and popularity of something;

= Testing of advertisement effectiveness;

» Testing of designs;

* Finding out about customer satisfaction;

*= Monitoring consumer behaviour;

* Inventing new product names.

Surveys can be go along with offline or online campaigns: there might be
a survey done before a campaign started and right after, comparing users’
knowledge of advertised product or service.

A tremendous advantage against “pen-and-paper” surveys is the possibility to
include pictures, photos, audio or video files and thus ask for just about
anything. Not to mention the fact that users find these surveys much more
entertaining than those done on the street or via phone. This way, new
advertisements can be judged, choosing from 2 or 3 different versions. The
same can be done for several website designs when a company needs to test
them on real users.

Often it is the case that companies use an online survey at Soutez.cz to
confirm results of an expensive questionnaire survey.

As well as in case of competitions, as many as 2,000 participants can be
addressed urgently, in 24 hours. That is a huge advantage over traditional
ways surveys are conducted. Moreover, clients can watch results mounting up
online on their computers and have the first few hundred results available in
just 2 or 3 hours.

4.3.3 Direct mails

Informative emails are sent every day to users that asked for it in their site
accounts. In this email, a new competition, contest or survey is announced,
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together with a short text informing about the actual product or service.
Please see Supplement 9.16 for an example of direct email.

4.3.4 PR articles

Apart from competitions, companies can promote their products using articles
on Soutez.cz. There is a whole section on the home page called “Our Tips”
when latest articles can be found. Please see Supplement 9.17 for
a screenshot of this section. Ideally, companies use a package of service
together as it has proved to be most efficient. They start with two or three PR
articles and then they have a competition organized together with
a welcoming direct email. This way, chances that users really remember the
product and will be thrilled to try it out are very high.

4.4 Description of the users

Based on the huge number of Soutez.cz users, it is clear there is also a wide
variety of them. They cover the whole region of the Czech Republic and
include all the main age groups.

The users are used to giving their opinions every day. They are willing to do so
in exchange for a chance to win. This is obviously very advantageous for their
segmentation.

From what is known about the users, a few points are listed below:

= Mostly young and active people with internet access
= Prevalent age group: 25-39 years

» Prevalent education group: secondary with a leaving exam

Please see Supplement 9.18 for a graphic chart depicting age groups of
Soutez.cz users.

4.5 Description of the clients

Regular clients of Soutez.cz are companies selling consumer goods such as
electronics, sports equipment, audio & video. In addition, there have been
clients as banks, insurance companies, travel agencies and event agencies.

As for the actual companies from the recent past, here is a short list:

= Consumer electronics: Sony Ericsson, Philips, Nokia, Fujifilm
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= FMCG: Ontex (Helen Harper), Dr Oetker, Nestlé (Nescafé, Purina),
Karlovarské mineralni vody (Aquila, Mattoni), Opavia - LU, Coca Cola
(Cappy), Kimberly-Clark (Huggies), Mars (Snickers, Uncle Ben’s, Pedigree,
Whiskas)

» Alcoholic drinks: Pilsner Urquell, Velkopopovicky Kozel, Radegast Birell,
Jan Becher — Karlovarska Becherovka

= Travel agencies: Cedok, CD Travel

Recruiting clients

Potential clients are contacted by phone or email by sales manager of
Soutez.cz.

Some clients contact the sales department of Soutez.cz directly, based on
references or advertising campaign.

Recently, the most successful way of acquiring new clients was cooperation
with communication agencies. As agencies prepare complex media plans for
their clients, it is logical to be a part of a well-prepared communication
campaign rather than a single independent promotion shot. Soutez.cz
cooperates mainly with Wundermann and Ogilvy agencies.

4.6 Description of the website Soutez.cz

The internet portal Soutez.cz (www.soutez.cz) is a professional-looking
website with some advanced features. The current home page can be seen in
Supplements 9.12 and 9.13. Its design is based on visual identity created in a
graphic studio. Main branding element of the website is the logotype of
Soutez.cz — a quatrefoil symbolizing good luck. The logotype and business
card using it can be found in Supplement 9.19. The main Soutez.cz colours are
two shades of blue, and they are used in the logotype and stationery as well
as through the website. In order to make the portal more striking and to allow
for better visual organization, a complementary orange colour was added to
two blues. Apart from the logo, another distinguishing element is the image of
a smiling girl in the header of all pages, suggesting happiness, luck and good
fun. The site feels light, elegant and pleasing to the eye. Moving from the
previous versions of the portal, banner advertisements are not placed in the
most evident positions, so the site looks much cleaner. You can compare the
current site with the previous version — Supplement 9.11.
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On the home page, there are listed all current competitions, as well as new
articles and links, and polls. There is a “Competition of the week” with the
most valuable prize, which is given the prominent position within the home
page. Visitors wanting to take part in competitions have to be registered users
of Soutez.cz. Besides, there are standard competitions and articles. On less
prominent positions of the home page, there are links to other competitions
found online, news from the field of music (up-to-date links from
www.musicsite.cz) and a current public poll which is open to any visitor to
the site. Moreover, there is a “call-to-action” button on the home page
encouraging visitors to submit other competitions, whether online or offline.
There is a sign-up/registration section in the top right corner, exactly where
most people are expecting it on websites. There are two levels of
registration: standard and premium. In standard registration, there are
minimum requirements: login name and password, real name and surname,
address, date of birth and email. In premium registration, users give a bit
more information about themselves including a finished education level, a
type of job or a type of living. Users can choose whether they want to be
notified about every competition by email, or just in case of winning.

In the footer of the portal, there are sections for clients of Soutez.cz —
potential organizers of competitions, surveys or polls. There is basic
information about the portal available for them, plus the contact information
in case they are interested in receiving more information about prices etc.

On sub pages on Soutez.cz, there are different types of contests, namely
creative and knowledge-based, and a list of competitions run directly by other
companies.
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“On the internet, markets are getting more connected and more powerfully vocal
every day. These markets want to talk, just as they did for the thousands of years
that passed before market became a verb with us as its object.”

The Cluetrain Manifesto

5. ANALYSIS OF THE CURRENT SITUATION

After a detailed overview of the project, it is now time to begin with the
actual analysis of the current situation. General environment is examined
here using a well-known PEST analysis. Next, competitive environment is
described and analyzed, followed by insight into the project’s marketing
communications strategies and tactics. Consequently, opinions of both users
and clients of Soutez.cz are put forward. To sum up, SWOT analysis creates a
well-arranged synthesis point in which strong and weak points of the project
as well as market opportunities and threats are given.

5.1 General environment

PEST analysis will be used to analyze general environment. PEST analysis is
used to identify the external forces affecting an organization. It is a simple
analysis of an organization’s Political, Economical, Sociocultural and
Technological environment.

Political context

The political situation in the Czech Republic, however unstable at the
moment, does not carry indicate any serious risks for the organization.
Nevertheless, there might be some new rules and regulations, either proposed
in the parliament or imposed by the EU, influencing lotteries and
competitions. There might be, for instance changes made in the law on
personal data security (Act No. 101/2000). Furthermore, if a new government
chooses a way of further increasing of state’s budget deficit, it might have
effect on the overall economic situation of the Czech Republic in years to
come.
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Economical context

Economical situation significantly influences the environment where Soutez.cz
operates. Current high unemployment rate means people will tend to spend
less money on technological devices and internet connection.

The current unemployment rate is unflattering 9.9%’ and predictions are that
the rate will not drop by much in the whole year 2010.

Annual consumer price inflation is now very low, at 0.8% and it is predicted to
grow only very slightly, to 2% in Q1 2011. Forecast for growth of GDP is also
very low, estimated at 1.4%%. A slight change in VAT from 19 to 20% has also
had its effect on prices and purchasing power of people in the Czech
Republic. Moreover, due to global industry crisis, most companies have
restricted their marketing budgets and think twice before investing.

Sociocultural context

Current changes in people’s lifestyles have notable effect on the market.
People spend more time online every coming year. Over 5,500,000 people in
the Czech Republic older than 10 years use the internet at least once a
month. They spend online 25 hours a month on average®. It is not uncommon
when people spend more than 100 hours a month online. They read the news,
plan their journeys, shop and communicate online. They become savvy and
demanding internet users. Computer skills are taught at elementary schools
and computer literacy in the Czech Republic is very good.

Technological context

Technological advances are crucial for the internet industry. With browsers
becoming more secure and antivirus and firewall software more affordable,
people will not have doubts about internet security. Furthermore, the
internet speed is growing steadily each year which allows developers to build
content-rich websites and rely more on music and video.

" http://www.czso.cz/eng/redakce.nsf/i/employment_unemployment_ekon
8 http://www.cnb.cz/en/monetary_policy/forecast/index.html
% http://www.mediaresearch.cz/tiskove-centrum
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5.2 Competitive environment

There are virtually hundreds of competitors for Soutez.cz. With the wide
spread of internet, there are new competition servers starting every month.
Luckily for Soutez.cz, they are usually projects of individual people simply
aggregating competitions from both online and offline sources. A vast
majority of these websites do not organize their own competitions. They
simply sell top positions in their competition lists; plus they sell banners and
links which cannot be seen as a viable and sustainable business model. For
that reason, Soutez.cz can clearly be seen as the online market leader. There
is a competition matrix in Supplement 9.20 where main online competitors of
Soutez.cz are analyzed by the author of this diploma thesis and the head
manager of Soutez.cz and given points in a variety of factors. On Supplements
9.21 and 9.22, search results from two most popular search engines — Seznam
and Google — can be seen. Results vary according to a given phrase, but most
competitors are on the first results page. Soutez.cz ranks in the top 3 in most
keyword searches. All websites have problems managing their conversation
with users. They do not make it easy to share competitions with friends; they
do not offer RSS', Facebook or Twitter fan sites or profiles.

In case of surveys, the situation is different. Soutez.cz is the only Czech
website that offers online surveys based on asking its registered users.
However, professional research agencies mean strong competition for
Soutez.cz as they offer experienced teams of media experts and analysts and
a lot of references. They mostly rely on traditional questionnaires and
therefore, prices of their research are several times more expensive.
However, the manager of Soutez.cz said in the interview (Supplement 9.23)
that a lot of companies judging between conducting a survey at Soutez.cz or a
research agency in the end choose the agency. It is usually because of the
expertise of the agencies, distrust of internet technologies, and doubts about
representativeness of the sample of respondents at Soutez.cz. Moreover,
Soutez.cz at the moment cannot meet some technical requirements of
potential clients, such as ramification of questions or complex filtering of
respondents and their answers.

Indirect competitions can be seen in companies which organize their own
competitions and surveys. The larger the company and the more visited their

10 RSS stands for ,,Really Simple Sindication. http://en.wikipedia.org/wiki/RSS
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website, the bigger is the probability they will prefer to carry out their own
competition or survey. Nevertheless, it is often better to conduct a survey at
a site not connected to a company as its users may create potential new
customers (in case of competitions) and a more representative sample (in
case of surveys). It is still the case, however, that companies want only a link
to their competition at Soutez.cz to increase traffic to the site.

5.3 Analysis of marketing communications

Marketing communications are the crucial part for success of any internet
project. It is the ways how Soutez.cz promotes its website and communicates
the services and offers in various media. It is logically divided into five modes
of communication that are currently used by the management of Soutez.cz:
advertising, sales promotion, public relations, direct marketing, and personal
selling.

Advertising

According to the interview with the manager of Soutez.cz, all sorts of
advertising have been tried through the existence of the portal. Exclusively,
these were used to attract the target group users.

There have been spots at Fajn radio and Evropa 2 radio, print advertisements
in various, usually women’s, magazines. There has been a successful
reciprocal cooperation with magazines Perfect Woman, Story and Zena a
Zivot. Half-page advertisements were published in exchange for a competition
and article at Soutez.cz. Moreover, posters and leaflets were used at
secondary schools and universities.

As for online tools, exchange banner systems have been successfully used.
They allow banners to be displayed at Soutez.cz and calculate credits for
clicking. At this rate, Soutez.cz banners are displayed on other sites, free of
charge.

Online portals for women have been cooperating with Soutez.ct and
exchanging banners and links. Moreover, current competitions at Soutez.cz
are displayed on the home page of Stastné Zeny (www.stastnezeny.cz). Other
portals Zena-in (www.zena-in.cz), Prima Zena (www.primazena.cz) and
Perfect Woman (www.perfectwoman.cz).
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Sales promotion

As for sales promotion towards users, the credit system must be mentioned. It
keeps users coming every day and competing for prizes. At the end of each
month, 3 out of 100 users with the biggest number of credits are selected
from a draw and receive a small prize from Soutez.cz clients. At the end of
the year, 10 users with the biggest number of credits receive valuable prizes
such as digital cameras, mobile phones or MP3 players.

Public relations

The most important PR vehicle of Soutez.cz is obviously the portal itself. It is
a public relations tool that is most effective cheapest and easiest to control.
Very good search engine optimization (see section 3.5.3) helps increase its
visibility in search engines such as Seznam or Google. Soutez.cz is further
promoted by its owner AMI Praha (www.ami.cz) and via articles and press
releases'’. As in the case of advertising and sales promotion, reciprocal
activities work best. That is, PR articles are being exchanged with various fun,
free-time and community servers to mutual benefit.

Direct marketing
Direct marketing tools have been repeatedly used on both users and clients.

As for users, emails are sent to all those who ticked the option in registration
process. Users receive a short email announcing a new competition or survey
every working day. This way, they are kept updated about what is going on
the portal and are invited to take part in competing for prizes.

As for potential clients, telemarketing and direct emails have been employed.
A member of staff calls selected companies (FMCG, consumer electronics
producers, book sellers, travel agencies, eshops, etc.) and offers them
sending a PowerPoint presentation with Soutez.cz facts and figures and
a price list. The member of staff then repeats the call a week later and asks if
the company is interesting in organizing a competition or survey or if they
would like a personal meeting with the manager of Soutez.cz. This has worked
very well so far and generated hundreds of new contacts and signed
contracts.

" An example of an article at Asociace.BIZ website: http://www.asociace.biz/novinky-
pruzkumy-trhu-online-soutez.htm
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Personal selling

Personal selling of competitions and surveys usually follows a telephone
contact or email communication. Especially with large companies, this step is
necessary to make a deal. For this purpose, a professional PowerPoint
presentation is prepared with the newest statistical data, list of references,
and special price packages. Furthermore, it is important to be prepared for
tough questions (mentioned in Section 5.5). That is why a list of frequently
asked questions has been prepared and is regularly updated, together with
well thought-out answers.

5.4 User opinions and arguments

A great asset of running a competition and survey portal is the owner can
anytime ask any questions and gets thousands of answers very fast. This way,
users have been asked repeatedly about their satisfaction, about things they
would like to change on Soutez.cz, or how they felt about something that had
been changed.

Users have over the years pushed many changes. They have also informed the
owner about a lot of problems or given valuable feedback and advice. An
example of an investigating survey leading to better prizes for the users can
be found in Supplement 9.23

5.5 Client opinions and arguments

Clients have always been suspicious when it is the question of paying for a
new service, especially on the internet. One of the most common complaints
is that the respondents will most likely those who have a lot of spare time to
waste online — students, unemployed or women on maternity leave — who are
not a representative sample and not the right target audience. They also
suggest these people could just be there for the possibility to win and do not
care about the questions or products.

These complaints have to be very carefully answered. It needs to be explained
that competitions are mostly about building a relationship a trust and they are
in a way similar to a point of sale display. It is necessary to repeat
competitions, add direct emails, PR articles and polls, and the results will
surely come. People need to gradually learn interesting information about a
product or service and then they might actually order it.
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It is obviously true there or a lot of women on maternity leave and students
and competing with Soutez.cz. Nevertheless, as the manager said in the
interview (Supplement 9.24) both groups are actually very important to have.
Teenagers work as trend-setters and opinion-changers — they influence their
friends, classmates, family, even grandparents. When they get to know about
a new mobile phone, it’s not important they aren’t going to buy it
straightaway. They tell their parents and friends. They can ask for it as
a Christmas or birthday present. Women on maternity leave — yes, they have
low income, but it is not forever. They still do shopping, they choose what to
buy. They have got more time to browse on the internet and they like reading
about new products. They are an ideal target group for toys, baby cosmetics,
food, pots and pans, events, trips, family activities, holidays etc.

When clients complain about the unsuitable target group, there might be
a simple poll carried out before the competition. Soutez.cz can ask “Do you
own a dog/cat?” or “How often do you travel by train?” and show the results
to the client. Moreover, clients from eshops say they did not notice increase
in sales. This is extremely common. It has to be explained that only very few
people buy right away. They are not in need — they did not come to the
website to buy, but to find the right answer. However, when the need comes
they will surely remember the brand and they will include it among their
choices. Soutez.cz helps build brand awareness.

5.7 Synthesis — SWOT analysis

Based on the facts from the previous sections, SWOT analysis has been
created, which highlights main internal and external factors influencing the
situation of Soutez.cz.

STRENGTHS WEAKNESSES

Market leader with tradition and reputation Unattractive target group

Biggest number of users and big clients Short & ineffective visits on clients’ websites
Unigque name and domain Higher prices than competition

Support of strong owner Sharing is not supported

Sales team Average marketing communications

Precise measurability of data Unsophisticated surveys

Online research cheaper than traditional one
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OPPORTUNITIES THREATS

Spread of broadband internet Employers banning selected sites

People spend more time online Unemployment — cancelling home internet
More money spent online Companies organizing their own competitions
Clients needing cheap data in no time Building a website affordable for anyone

More emphasis on performance marketing

Strengths

As for strengths, Soutez.cz can surely take advantage of its strong and clear
name and unique domain name which confirm the position of the market
leader with tradition. Soutez.cz has the biggest number of users, unmatched
online services and a persuasive list of references. The project can rely on
financial and technological support of its owner, AMI Praha. It has, apart from
its competition, very good direct contacts on companies and communication
agencies.

Weaknesses

The biggest weakness is the very base of Soutez.cz — its users. They are seen
by a lot of potential clients as low income people who only compete and
answer surveys in order to get something for free. In case of competitions,
clients complain that users visit their websites very shortly to get the answer
and are not interested in the product/service. In case of surveys, software
and subsequent filtering data is not sophisticated enough for large and
demanding clients. Last but not least, existing marketing communications
strategy is not very efficient and does not generate enough new users or
clients. For instance, the website and emails are not designed for easy sharing
of new competitions or articles with friends or colleagues.

Opportunities

Among opportunities, spreading of computer and broadband internet into
virtually every family in the Czech Republic must be mentioned. People buy
and read traditional newspapers and magazines less and less every year and
spend more time online. Furthermore, companies search for new and
innovative ways to promote a product, and spend more money on online
marketing, cutting costs on traditional media channels. Cheaper ways of doing
market research will also be attractive. They also put more emphasis on so-
called performance marketing — highly measurable activities with high return
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on investment. The difference in speed and price of online surveys versus its
street or telephone counterparts means another opportunity for Soutez.cz.

Threats

Based on the interview, it is a real threat that people cannot access Soutez.cz
from work because some employers have started monitoring online activity
and banning selected websites. Bad economical situation and high
unemployment rate means that people cancel their home internet and thus
have no possibility to compete. Also, companies may organize their own
competitions and survey more than they do now, and not use Soutez.cz as a
contractor. Lastly, it is easier than ever to build a site and start an online
business, so new competition portals, possibly with some innovative ideas,
may be seen on the market.

The last chapter develops the results of this analysis and will offer suggestions
for further improvement of the portal. It will be concerned with opinions of
users and clients, with employing strong points of Soutez.cz in order to take
advantage of the opportunities in the market. On the other hand, it will also
suggest how weak points can be minimized in order to effectively oppose
some of the emerging threats.
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“It is not the strongest of species that survives, not the most intelligent, but the one
most responsive to change.”

Charles Darwin

6. SUGGESTIONS FOR FURTHER IMPROVEMENT

This is the final part of the thesis. Based on the informational input of
literature overview and a thorough analysis of the current situation of
Soutez.cz, suggestions to improve marketing communications of the project
are put forward here. It needs to be said beforehand that Soutez.cz is still,
especially compared to similar foreign portals, a tiny project with very limited
budget. Therefore, all the suggestions made here take this fact into account.

6.1 Mission statement & goals formulation

Before any activities can take place, it is crucial to identify the major goals
for a given period of time. Only this way the activities can be integrated,
focused and effective. In addition, when exact goals are set, it is later
possible to compare prediction with reality. Project’s mission and goals were
formulated on the basis of regular meetings and brainstorming sessions, and
by summing up feedback information from users, clients and communication
agencies.

The project’s mission has been formulated into three following sections:

=  We continue to develop Soutez.cz in all directions so that it offers great
value to both our users and clients. We want Soutez.cz to be the
preferred choice and central destination for competitions and new
products and services information on the Czech internet.

= Qur users are our top priority. We want them to find useful information,
learn new things, have fun and win valuable prizes.

=  We help our clients to communicate effectively their brands, products and
services and gather valuable marketing data with high return on
investment.

Main general goals for the year 2010 are:

* Increase public awareness about Soutez.cz.

= Increase the number of users, their visits and participation.
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= Ensure more attractive prizes for the users.

= Seek for new clients and long-term partners of the project.

These general goals have been further specified into specific numbers and
percentages which are, however, not allowed to be shared within this thesis.

In following sections factual strategies and tactics to follow the mission and
reach the goals are introduced, divided into logical groups.

6.2 Improved marketing communications

Marketing communications must never stop working and innovating. Here is
a list of new ideas to be introduced in Soutez.cz marketing communications
mix:

Advertising

Soutez.cz will mainly concentrate on cooperation with popular community
and social servers in the Czech Republic which will be based on reciprocal
services. There are a few that have already been chosen and contacted:
Lide.cz, Libimseti.cz, Zena.cz or Rodina.cz. Apart from mutual banner
advertising, there will be boxes with a list of current competitions displayed
on the above-mentioned servers. In return, these sites will have competitions
and articles published for free at Soutez.cz.

As for smaller portals, a similar strategy will be used: Soutez.cz will be open
and willing to exchanging recommended links and lists of current competitions
in return for a PR article or a competition.

As far as market surveys are concerned, there will be a PPC campaign in
major search engines carried out targeted on companies searching for market
research agencies. Moreover, internal specialists at AMI Praha will try to
improve the position of organic results in search engines by optimization of
important factors.

Also some more controversial ways have been discussed, such as various
guerrilla marketing campaigns'?. Arty stickers and other street art have been
considered as new and progressive ways of advertising.

'2 See Wikipedia for more information: http://en.wikipedia.org/wiki/Guerrilla_marketing
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Sales promotion

Soutez.cz will continue to use and promote its popular credit system.
However, there will be more prizes from sponsors and clients of Soutez.cz, so
that every week, 3 selected users with rightly answered questions will get
a prize. The same will still apply for every month and end of the year. This
way, users will be more motivated to come and play more often, ideally every
day.

In addition, a brand new promotion tool will be introduced: “Bring 5 new
users and you will get a great prize!” This programme obviously aims at
extending the user base.

Connecting the online and offline worlds, that is another idea which will be
brought to life. Soutez.cz will send samples of client’s product (e.g. a
magazine, a chocolate bar, or a sample of pet food) to preselected users,
together with branded Soutez.cz merchandise. Consequently, these people
will be asked to give thorough feedback on quality, packaging etc. with 3
winners from a draw getting a special prize.

Targeted at clients, there will be special price packages introduced and
promoted by direct email. They will include, for instance, 3 articles, 5 one-
round competitions and a banner for a very competitive price. This way,
clients receive a great value and, at the same time, they are more likely to be
satisfied and come back as Soutez.cz works best after several exposures, not
after one small competition.

Events

Events have never been used for communicating Soutez.cz. However, it is one
of the most promising and cost-effective ways how to increase awareness
of a brand or product. Managers of Soutez.cz will attempt to sponsor events
connected meaningfully with the project. They have in mind family
afternoons in Prague; school sports days and amateur sports events; various
competitions and record breakings. Soutez.cz will figure as a sponsor of the
event, will be endorsed online and in the place of the actual event in form of
eye-catching banner with a logo and website address. Moreover, merchandise
such as t-shirts, blue plush quatrefoils (the logo of Soutez.cz) or branded
baseball caps will be given away at the spot.
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Public relations

Soutez.cz needs to build awareness and credibility through all available
channels. The most obvious PR tool — the very site www.soutez.cz — must be
further developed and tuned. This will be discussed in section 6.3.

Press relations must be maintained evolved by regular releasing of articles
and press releases to all possible media. There are specialized sites on the
Czech internet which publish interesting press releases and articles, for
instance Protext.cz, Pressweb.cz, Feedlt.cz, MaM.ihned.cz and many others.
At the same time, other cooperating channels mentioned in advertising
paragraphs can be used for spreading the word. Soutez.cz can frequently
inform about the number of prizes given away in a month, about the growing
number of visitors, about a special new competition, site’s redesign, or site’s
new features. All these messages can work effectively for both crucial target
groups — potential users and potential clients.

Moreover, the owner of Soutez.cz will continue mentioning Soutez.cz in its
marketing materials and on the corporate website.

Direct marketing

Marketing communications mean a dialogue between a company and its
customers. Increasingly more, this dialogue is truly interactive and frequent.
With the rise of the internet, direct marketing has become affordable to
virtually anyone. What is more, companies can move from mass
communication to highly targeted and thus more effective communication, or
even to one-to-one dialogue.

As for Soutez.cz, direct emails are one of the crucial tools in communication
with users and acquiring new clients. It has been decided that a special email
will be sent to so-called dead accounts — the users that have not taken part in
a competition or survey over the last 12 months. They will be kindly informed
about the current state of Soutez.cz, new features, prizes given away to users
recently, and things to come. This will hopefully lead to a new wave of
enthusiasm enlivened in these past users and, as a result, in higher traffic to
Soutez.cz and higher participation in competitions and surveys.

In addition, there will be a feature added in the profile settings where people
can choose if they can receive an email with special offers on selected topics.
These email groups will then be offered to clients with interesting products
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and services to offer. Clients (past, current and potential) will be contacted
by a well-written and designed email with a summary of what Soutez.cz can
offer to them. Subsequently, special price packages and premium offers will
be sent to them. This will help both the clients and the users who will feel
they are receiving something extra.

Emails will have its form and content significantly improved; there will be
personalization of salutation used (i.e. “Dobry den, Davide...”); there will be
a button for simple sharing of the message to addressee’s friends; there will
also be a “call-to-action” button which will call the user to take part in the
subject of the message (e.g. a competition, or visit of a recommended
website). Obviously, the whole email layout will be redesigned to be more
attractive and appealing.

Personal selling

The crucial move in personal selling needs to be a step towards a consulting
nature of selling. Therefore, knowledge and specialization of the sales force
will have to trained and practised. It is important to act as media consultants
who help find the right solution rather than as an ordinary sales manager.

In practical terms, even more emphasis will be put on cooperation with
communication and research agencies. It is the key factor today for
companies to have its marketing communications carefully planned and
integrated. Therefore, it is very important when account managers in
communication agencies offer their clients Soutez.cz as a part of a balanced
and well thought-over strategy. Apart from Wundermann and Ogilvy agencies
mentioned in section 4.5, other agencies come into question. From the years
of running the portal, it is now known that fast moving consumer goods work
best. They are things that any person needs from time to time and a price
premium of a famous brand is still widely affordable. Leo Burnett agency with
its clients Tesco and Vitana are the target for a personal meeting, as well as
Mark BBDO (working for Ahold or Muller), TBWA (Unilever, Henkel,
Schwarzkopf), or Grey working Procter & Gamble and Globus.

As for research agencies, it is important to stay in touch with them and offer
a fast and cheap alternative to their expensive research methods. Sometimes
a client may need to carry out a confirmative test asking for opinion of the
internet population. Soutez.cz can offer results from up to 4000 users in just 2
days, for a fragment of a price of the traditional questionnaire research.
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Further cooperation with companies GfK Czech and MediaCom come into
question here, as well as any other research agencies.

In contact with potential clients, very good selling arguments must be
prepared. As mentioned in section 5.5, people are suspicious towards the
users of Soutez.cz. That is why the list of frequently asked questions has been
created and regularly updated, accompanied by well articulated answers.
Moreover, comparing the effectiveness of competitions to that of banners (see
section 4.3.1 for more detail) and the price of online research to that of
research agencies must be well prepared and graphically presented in both
electronic and printed form.

6.3 Following the trend of the social web

As mentioned in through literature overview section, the important of the
social web is growing strong. As people get accustomed to being online a large
portion of their days, they seek for ways to actually enjoy that presence.
They do not want to be sold aggressively as they are used to from television.
They wish to feel comfortable online and be the ones who decide. That is why
managers of Soutez.cz have thought about bringing some features to the new
version of the portal so that they can interact with its users better and so that
the users feel at home at Soutez.cz and enjoy competing.

New ways to extend website features have been suggested:

» Adding regular online discussions with interesting people,

= User comments will be allowed below every competition or survey (for
registered users only) to find out more about their opinions,

= The site will allow for easier sharing of competitions, surveys and articles
with colleagues and/or friends,

= The site will include RSS technology for easier reception of new
competitions and articles,

» Videos introducing new products and services with a contest question
attached to the video,

= A graphic box informing visitors to the site about prizes won in the last
month, and prizes to be won in the upcoming week,
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= “Take the tour”" section clearly explaining to newcomers how Soutez.cz
works.

= Careful analysis of web analytics. Watching success rate of individual
emails and PR articles and improving them along the way.

Outside the website Soutez.cz, there is lively online world which might not
know what brilliant things Soutez.cz has to offer. There are now extremely
popular social networking sites such as Facebook where Soutez.cz cannot
afford not to be present. A long discussed was the relative openness of
Facebook — managers were afraid that people would complain on the
Facebook Wall', or post correct answers to current competitions and thus
discredit it. Of course, wall comments may be disallowed, but that would
oppose the idea of high-level openness Soutez.cz can present itself with. In
the end, it was decided to start using a Facebook fan page in the near future
with open rights. If the above-mentioned problems appear, they will be dealt
with individually and openly. Facebook fan page can attract a new kind of
users and therefore be more attractive to potential clients. Possibly,
Facebook fan page can be used to special competitions among fans that would
be held independently of the Soutez.cz website.

Moreover, Soutez.cz profile will be created on Twitter, which is still relatively
unknown in the Czech Republic, but is spreading quickly. In case of Twitter,
information about new competitions, surveys, and features will be posted
every day together with special announcements and teasers.

In all these areas, emphasis will be on very good copywriting and design. As
mentioned in literature overview, these parts of communication process are
very important on the internet. Moreover, the features for easier sharing are
crucial for viral marketing — when the users find anything interesting, they
must find it quick and easy to spread the news to as many people as possible.

There have been other ideas, such as special iPhone or Symbian phone
applications, but due to expensiveness of development as well as very low
intersection between Soutez.cz users and smart phones owners, this idea has
been postponed.

'3 Inspiration for this feature can be seen here: http://www.flickr.com/tour/
' Please see the explanation here: http://en.wikipedia.org/wiki/Facebook_features#Wall
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6.4 Answering user requests and comments

For years, users have naturally been reacting on the development of
Soutez.cz. Every phone call or email has been a piece of valuable feedback.
Those people were either extremely happy they eventually won something, or
they were complaining it took too long before they received the prize. They
were either praising the new site design or complaining about it. It has been
agreed that Soutez.cz staff should actively ask for feedback information.
Apart from regular surveys with prizes for all users, there will be phone calls
following the dispatch of a prize to the winner. The staff will shortly ask for
any problems that person could experience with Soutez.cz, and their
suggestions for improvement. Moreover, twice a year, Soutez.cz will conduct
a special “customer satisfaction survey”. This will hopefully lead to even
better user satisfaction and their increased loyalty.

Coming from users’ requests and suggestions over the last year, there have
been a few new features planned to be added into a site as soon as possible.
These are:

= Sudoku puzzles™,

= User stories — favourite albums, films, cities, etc. (already implemented,
but will be used more frequently),

= More valuable and attractive prizes — from time to time, there will be
prizes worth over CZK 5,000 and attractive prizes such as “A weekend
car” with Skoda or Peugeot

= More winners for competition (better chance of winning) — some clients
are open to this and have no problem supplying 10 or even 20 smaller
prizes (food family packs, packs of nappies, memory cards etc.)

For the future, other new features will be considered. Several users have
requested geo-cache competitions'®, but it would be an extremely minor
activity highly dependent on the equipment and address of users.

Moreover, precise filtering of information has been repeatedly requested.
Users want to get announcement emails only if the prize is, e.g. worth more
than CZK 3,000 or if it is consumer electronics. If not, they do not want to

!> Please see the explanation here: http://en.wikipedia.org/wiki/Sudoku
'6 Please see the explanation here: http://en.wikipedia.org/wiki/Geocaching
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receive an email. In addition, they would like to see this on the website
Soutez.cz as well — they do not want to see articles and competitions which
do not comply with their fields of interest. These two features have been for
its complicated and controversial nature postponed.

6.5 Answering client requests and comment

As from users, Soutez.cz staff receives a lot of feedback from potential and
actual clients. On meetings preceding a contract or on meetings evaluating
campaigns, Soutez.cz managers find out a lot about how clients see Soutez.cz
and its benefits and disadvantages.

Special section on the website is needed which would clearly explain all
advantages to potential clients, accompanied by references and testimonials
of satisfied clients.

Clients have further requested a possibility to use omnibus surveys'’. This
way, cost effectiveness of an online survey would be even higher with
multiple clients dividing costs between them. This feature will surely be
implemented and offered in the very near future.

New advanced features for advanced surveys and statistical evaluation of the
results will be introduced as clients require ramification of questions or
complex filtering of respondents and their answers.

Several clients have also suggested it could be a good idea to create a new
portal which would be utilized for online research only, without competitions
and articles. This certainly is a good idea. However, it would be difficult to
ask Soutez.cz to go to yet another portal. This idea is being analyzed, but is
postponed, at least for upcoming months.

Lastly, there have been requests for online orders for competitions, survey
and articles. Clients would have their own private section where they could,
using a special interface, design e.g. a competition and send it to Soutez.cz
staff for approval. Again, this certainly is a good idea and it will be
implemented in the next redesign of the site.

'7 Please see the explanation here: http://en.wikipedia.org/wiki/Omnibus_(survey)
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“There is no delight in owning anything unshared.”

Seneca

7. CONCLUSION

We are everyday witnesses of the presence of marketing communications.
They surround us and heavily influence our lives. Unfortunately for us, as well
as for companies that communicate at us, there are more than enough
messages already. For most people, it is no longer a desirable state to be
shouted at and bothered. We would much prefer to choose what information
they want to receive and when. We try to avoid the power and influence of
media by any available means. We get put off by TV and magazines full of
advertisements. Yes, they still work and affect us, but we enjoy the feeling of
power — of switching the channels or turning a page. This is why the internet
has been so successful and will continue to be. Although it is also full of
advertising messages of all kinds, we are much more in control. We get to the
information we seek for quickly and effortlessly. Online, we can ask, discuss,
comment, argue, and complain. Companies, in order to be successful online,
have to listen to us and be open and helpful. If they are not, competition is
just one click away. Soutez.cz is highly dependent on its users. When they do
not find the content compelling enough, they will not come back. The owner
of Soutez.cz has to support interaction and ask for feedback of the visitors. It
is the only way how the portal can continue working and profiting.

The aim of this diploma thesis was to introduce and describe various tools of
marketing communications, and employ them in practice — while improving
and promoting the internet portal Soutez.cz. Emphasis was put on online
marketing, but traditional ways such as print or events were also mentioned.
First, the difference between old and marketing was discussed. It is important
to realize that the internet has brought entirely new ways of looking at
marketing. Instead of broadcasting it is supporting communication that now
really matters. Top-bottom strategy has been substituted by the bottom-up
strategy in which companies build on winning ideas they acquire from testing
and customer input. Next, marketing communications and tools of online
marketing were described. Banners, emails, search engine marketing and
online competitions and contests are all very effective marketing weapons.
Moreover, the importance of good copywriting and design is discussed.
Literature overview is closed by introducing two recent trends in online

55



marketing — the rise of the social web and viral marketing. The web will likely
become the primary centre of activity for whatever people do: when they
shop, plan, learn, or communicate. It will be the first place they turn for
news, information, entertainment, diversion — all of the things that the older
media supplied. Then, when a fascinating piece of news comes out, the web
functions as a wave — everybody gets the news. Companies can cleverly take
advantage of this and employ viral marketing to help them get the word out.

Subsequent chapter was concerned with the characteristics of the project
Soutez.cz. It described the development of the project since 1998 and
provided with main features and descriptions of services and target groups.
Next section was dedicated to the actual analysis of the current situation.
PEST analysis was used to evaluate general environment, followed by the
analysis of competition. Main subject of this diploma thesis, current
marketing communications of the project, was next to be described and
analyzed in detail. In accordance with the key idea of the thesis — listening to
customers — also opinions of both users and clients were supplied. SWOT
analysis was employed as a synthesis point to sum up the current situation.
Last chapter, probably the most important one, brought suggestions for
further improvement in all crucial categories of marketing communications.
Brand new ideas were introduced based on literature research, knowledge of
the competition and, very importantly, on the feedback given by both the
users and clients of Soutez.cz.

To sum up the content of this diploma thesis, it can be said that listening to
customers and continually following and analyzing competition and latest
trends are crucial activities in order to succeed on today’s crowded markets.
Main hypothesis of this paper is clearly a key task for any company running a
website: “Today, a website can only be successful when its authors carefully
listen to visitors, interact with them and provide compelling, well-organized
content and excellent services.” This thesis will surely help further
development of the portal Soutez.cz in doing just that. In addition, readers of
the thesis could use the findings as a useful set of tips for marketing
communications in the internet environment.
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9. SUPPLEMENTS

9.1 Old marketing versus new marketing

Components

Old Marketing

New Marketing

Marketing mindset

Use one-way, one-sided
communication to tell brand story.

Nurture dialogue and relationships;
be more transparent, earn trust,
build credibility.

Brand equity

Brand call is holy grail.

Brand value is determined by
customers: How likely are customers
to highly recommend the good or
service?

Segmentation Group customers by demographics. Group customers by behaviour,
attitudes, and interests—what’s
important to them.

Targeting Target by demographics, especially Target according to customer

for media buying. behaviour.

Communication Broadcast style: create and push Digital environment for interactive
message out for customers to communication through search and
absorb. query, customer comments, personal

reviews, or dialogue.

Content Professional content created and Mix of professional and user-
controlled by marketers. generated content, increasingly

visual.

Virality A nice feature but popularity too Virality based on solid content and
often driven by flashy presentation remarkable products or features that
rather than content. will get people talking and sharing.

Reviews Think Michelin Guide: the experts Think Amazon: users review and vote

weigh in.

on everything.

Advertiser/Publisher

Publisher establishes channel and
controls content to gather an

audience for the advertisers who
sponsor channels or programmes.

Build relationships by sponsoring (not
controlling) content and interaction
when, where, and how customers
want it.

Strategy Top-down strategy imposed by senior | Bottom-up strategy builds on winning
management drives tactics. ideas culled from constant testing
and customer input.
Hierarchy Information is organized into Information is available on demand
channels, folders, and categories to by keyword to suit users.
suit advertisers.
Payment Cost per Thousand (CPM): Emphasis Return on Investment (ROI): Invest in

on cost; Advertisers buy with the
idea that share of voice = Share of
mind = Share of market.

marketing for future growth and
profitability based on measurable
return.
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9.2 Online marketing

BANNER ADVERTISING EMAIL MARKETING

o

Source: AMI Praha a.s., online marketing leaflet

CONTEXTUAL ADVERTISING PR CAMPAIGNS

WWW.SOUTEZ.CZ PAY PER CLICK

SEARCH ENGINE OPTIMIZATION

I
Il

A scheme of interaction between marketing tools on the internet

To make people visit a website or microsite, integrated marketing
communications must be well prepared. There are traditional ways such as TV
or print advertisements. Moreover, there are very effective online marketing
tools depicted in the scheme above, which help drive the traffic to the
desired destination. Some of them are more suitable for communicating
either a website or microsite; some are very effective for both.
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9.3 Search engine marketing

SE&M soutéZe na internetu

Cesky Vesvétd Firmy Mapy Zbod Vice v

Vyhledat Seznamem

Soutéze o kosmetiku
KaZdych 14 dni nova soutéi o darky s luxusni znackovou kosmetikou. www fann cz

g Soutnz &
l‘:‘n:..—a..&

= Bl

SoutéZe o ceny na internetu - Souté? cz
Portal Soutez.cz nabizi kazdy den vlastni soutéZe o ceny na internetu.
www.soutez.cz/index.aspx

SoutéZe na internetu o ceny sms soutéZe vvhravejte skvélé ceny

Soutéie na internetu o ceny sms soutéZe, vyhravejte skvélé ceny ... Soutéze o
ceny na internetu SoutéZe_unas.cz TOPlist
souteze unas.cz/

Vyhrdve] SoutéZe o ceny na internetu - infernetové www soutéze
Vyhravej-SoutéZe.cz, to jsou aktualni internetové www soutéZe, soutéie o ceny
prabihajicich na internetu a SMS soutéZe.

www vyhravej-souteze. cz/

SoutéZe o ceny na internetu!, SMSx.C7
Vyhrave] v super SMS soutéZil SMSx.CZ soutéie o ceny na internetu!
www.smsx.cz/

Soutéze?4.cz SoutéZe o ceny na internetu internetove soutéze ...
Soutéie na internetu o ceny sms soutéZ, vyhravejte skvélé ceny
souteze24 cz/

Ceské-soutéze cz - SMS soutéZe a soutéze o ceny na internetu

—

Provoz serveru s informacemi o SMS a internetovych soutéZich.

_ www.ceske-souteze cz/ - Brno-mésto - Zobrazit na mapé

s SoutéZe o ceny na internetu
. Hrej o ceny a vyhrej - soutéZe o ceny na internetu ... © 2005 Vyhrej.cz - soutéze

o0 ceny na internetu
www vyhrej cz/

- Soutéze O Ceny Na Internetu: Denné noveé soutéze o ceny

Soutéie o ceny na internetu, soutéZe o ceny, soutéze
www.souteze123.cz/

SoutéZe o ceny na internetu s DIGIPROFILCZ

Soutéie o ceny na internetu s Digiprofi.Cz
digiprofi.cz/souteze-o-ceny-na-internetu-s-digiprofi.cz

SoutéZe Na Internetu
Pravidelné soutéze na novém webu.
Wyhrajte denné atraktivni ceny!
www._ProZeny . cz

Snizte naklady na volani

Hlas, data a internet pro firmy.
ICT a kombinovana feZeni na miru
WWW gt snovera cr

Vyhrajte golfovy wylet

do Britanie pro 4 osoby a spliite si
vade golfové sny v kolébce golfu.
http://golf visitbritain cz/soutez

SoutéZe Visa

Soutéz s Visa a whra] zajezd na
finale FIFA MS ve fotbale 2010!
ww Visa.cz

Internet od T-Mobile

Mas spolehlivy a rychly internet
vas nezklame. Vyzkougejte!
www.t-mobile_cz/internetvpc

soutéie na internetu
Atraktivni Eteni, krasa, mada.
laska, déti, gastronomie.
www.atraktivni.cz

Testuj a whraj
Testovaci jizdy novych modeld.
Zaregistrujte se na jizdu on line.
www.peugeot.cz

Soutez o hodnotné vyhry
Luxusni zboZi za smésné ceny.
Pfihazujte bony a vyhrajte!
www.Bonus.cz

Source: www.seznam.cz

Organic search results are the list on the left with website thumbnails.

Paid links are the ones in the right column and also the one at the top with
background colour.

Please notice that the advertisements are visibly labelled by saying “Reklama

Sklik”.
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9.4 Content-attention paradox

Content-Attention Paradox

Source: McGovern, 10
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9.5 Social media landscape

Social Media Landscape

b) u.:ikia

= (i
@ NARTFIDER,
s * Asopetis

Tihree Rings

KON CRECATE BTl

doof IFEHR L

B
Cao [T e
Ol=ny | W igE

Yﬂl.l f La]slt:cshare
flickr lostfm
Crowdstorm feed oo

121 N, Wl PHORUM |
v

3\‘] ?_) meepo m

Social SUF tak’

Media wmyspace.com

ol Scbo  orkut

Linked £

oPLRZES

e g i Microblog .
I rLURK  @docy

twitxr tweetpeek
O uve RV

socfalizr
®©Q | profilactic soc.althmg'
FredCavazza.net

Source: Cavazza, http://www.fredcavazza.net/2008/06/09/social-media-landscape/
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9.6 The usage lifecycle

NeNeéNe§ne

Awareness Sign-up Return Emational
Visits Altachment

Unaware Interested First-time Use Regular Use Passionate Use
This very large Paople who are People using your Pecple who usa Passionate
group includes Interasted in your softwara for the first yeur softwara participants ara
evaryone out there software have lots time are at a critical reguiarly feel that the ultimate goal.
whio has naver seen of questions and Juncture, it iz hare they're getting value They are your bast
your web site or need an explanation that they decide trom it. Promaoting a supporters, Bs
read about your of benefits before whether or not to sansa of etficacy is they fraaly shars

softwara.

taking the plungs.

hava a relaticnship
with you,
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important 1o gaining
heir passion,

their knowledges
abeut you and your
software.

Source: Porter, ix



9.7 Soutez.cz — “How it works”

client’'s website

information about
a company, product
or service

looking for the right
answer

client

!

competition —

-

8
CENY!
] details of

a new competition

-
m —

www.soutez.cz

Source: AMI Praha a.s.
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9.8 Soutez.cz website 1998-2003 — home page

| Fle Edit ¥iew

Favorites

Microsoft Internet Explorer

Toolz  Help

| #-=-08dQEI 5SS

JAereSS |@ hitp: # A, soutez. cz A/ system-welcome, asp

SOQUTEZ

A

Koni

Generdlnis

(rvodni strénks
Zaredgistrovat se
Zapomenuté heslo
Wiherci soutéFi

O tomita servery

[*] Poiadatelé

Soutéd CZ 7
BAJCA CR 2
1
1
1

onzor

Philips CR
BMG Ariola
Paléc Akropolis

Informace

NMapoveda

Casté dotazy (FAG)
WEeobecns podminky
Poradejte soutéz
Reklamni bannety
Kontakini ddsje

Jate-li na Souwtéi.CZ
poprvé, prectéte si.
Jinak vepifte avé
uZivatelzké jméno a
heslo do pfiblagovact
tabulky a kiiknéte na
tiacitko Login.

Bl

MUSICSITE

WEELANE

WWW.SOUTEZ.CZ

| % staZeno

Yuberte si dalfi software
z nateho katalogu

Storno I

Multimes

Hry - Ak

Vitejte ve svété soutdzi R 0 F
“eletrh Internet Vorld Prague 2001 je za narmi. Ma fotografii Qw
obsahujici i ndé mini-stanedek v ramci maxi-stanku IMS se

miZete podivat zde. JelikoZ se ale zatim nefadime mezi

desitku nejslav/smengjgich osobnosti éeského Internetu,

vrhnéte se radéji na mnohern lepsi probihajici soutéZe.

Probihajici soutéze

13.4.2001 - 26.4. 2001 - Soutés C7 [l

Soutéz o taneéni CD "Dance Mania"

CD "Dance Mania" obsahuje Zanrové pestrou smésici tanecni hudby idedini k
tamuto jarnimu pocasi. Maleznete zde Chermical Brothers, Eiffel 65, Jarm and
Spoon, French Affair a dalsi. Prejeme pfijemny poslech.

9.4.2001 - 6.5. 2001 - BACA CR R

Siemens C36i za seznameni s Online Banking
% druhé soutézi Bank Austria Creditanstalt vam poloZime tii
vedorostni otazky, jejichZ zodpovézeni bude pro navitévniky
stranek Online Banking hrackou. Telefon Siemens C35i s
podporou WAPY za par minut Sasu uréité stoji.

5.4, 2001 - 25.4. 2001 - Philips CR &

Anketa o bezdratovy telefon Philips Kala
Spolednost Philips vénovala do soutéZe bezdratovy telefon
Kala TD. Tento skvely pfistroj moZna vyhrajete prave Wy,
pokud nam wiak sdélite svj ndzor na zafizeni tohoto typu.
Maji podle Yas bezdratove telefony néjakeé opodstatnéni?

2.4,2001 - 6.5. 2001 - B&/Ca CR R
Nokia 3310 za seznameni s Online Banking
Bank Austria Creditanstalt pfedstavuje Online Banking, novy

zplsob komunikace s bankou, ke které vam stagi b&Zng
nnitital wwhaveny intrrnetovim mblifedem Fale?i isn na

oy Seline

internet banking M
www.online ba-cz.cz

L
Y —
[T uloi  Login |

Bl 3 CD Pavola Habery
"Boli sme raz
il
Bl SoutéF o vstup na
koncert Idy Kelarove
Bl Soutés = MS Group
0 vetefi s konzuttaci o
Bl SoutéF o 30
todinnyeh baliSkd
Ong-A-Day |.
Bl elka anketa o
teleton hiotorola
T2288R
Bl SoutéF o 2
watupenky na
koncert Stinca
Bl SoutéF o CD "Rock
Stars CI"

Néco navic

Ma zerveru Musicsie
miiZete wyhrét nove
D Rammstein - Mutter
Uéasti v hitparadé.
Hiasovat mizete zde.

|@ Dore

4
l_ ’_ | Intemet >
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9.9 Soutez.cz website 1998-2003 — sub page

2} Souté3 CZ - svét souté: icrozoft Internet Explorer

J File Edit ‘iew Favoites Tools Help |JAddless I@ hittp: £ fvawi. soutez. czfverze2 so-act-view. asp?soutez=191 'l @GD |
I =B ale fe e TS I

WWW.SOUTEZ.CZ

REELANL

.roxddvdam
.
svou krasu

[  Auto natyden od CAC Leasing (21. kolo) Piiklageni
Homepage Spaletnost CAC Leasing a.s. pro Vas pfipravila souté? s Hiasovat pro své
Recistrace tydenni periodou, ve které mate moZnost vyhrat Ford Focus sl e
“ade hesla 2.0i Trend na cely tyden. K tomuto Gcelu byly zfizeny miZete v natem
Wiherei samostatné stranky na adrese www. cac. soutez.cz. : rozeestrikul
e ulez  Login

Napovéda: nevime nebo nepovime 0 _gl
Spott. elektronika Co muzZete vyhrét?
Hudsbni nosite 1% Zaplijéeni automobilu na cely tyden zdarma
Reklamni piedméty Podrobnosti o podminkach soutée a pievzeti vihry naleznete na oficidlnich

Ruzné souteze strankach soutéZe na adrese www. cac soutez oz

Otazky a odpovédi

Soutes oF 1] Navstivili jste jiz nékdy stranky spolecnosti CAC LEASING? ﬁ Pastavit ko
Horica Czech € Ano - nejvice mne zajima bazar domoy, strénky
Hill L2 © Ano - nejvice mne zajima leasingova kalkuladka e sse il
CAC Leasing 2 polozky

€ Ano - nejrice mne zajima nabidia procduktd

m 7 Ano - nejvice mne zajima info o firmé

0 Me - stranky na adrese wacac. oz jsem nikdy nenavEtivil

Rozcestriky Mapowveds
Binkety Hlasovat do soutéie | Fodpoite ngs
Ero vrdélans Pofadefte souté?
Prio tviofive A EETENT oznosti reklamy
Speciality

Otestuj
ACEG? w @
r r r yr °

infeligenci elkd letni soutés =

JRC Interactive

Atraktivii ceny =
predevim v podoké

her Diablo 2 a Polda 2

miZete wwhrat v letni

soutéEi na strankach

JRC Interactive. Do 31.

srpna 2000

&1 ’_ l_ |4 Intemet

i
7

Source: AMI Praha a.s.
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9.10Soutez.cz website 1998-2003 — sub page

ft Internet Explorer

AA

Konic;

Generdlnizponzor

WWW SOUTEZ.CZ ¢=

J File  Edit “iew Favortes Tools  Help |JAE_1drBSS g‘]http:.-'.-’www.soutez.c:z.-"www.-"c:onquest-c:unent.asp?conquest=1114 Go |J @ - H4 :,'
J G(‘J.'-glevl j {55 Search'web @ Search Site | T News | ¥ Pagelnfo - U -~ 40 Hicklioht
SOUTEZ | FOTO-ALBUM | MUSICSITE

ADRENALINE;

—

Nabidka

(hvodni strénks
Zaredistrovat se
Zapomenuté heslo
Wiherci soutéd
Kredity & vyherci

[*] Pofadatelé

Soutéf CF 3
CAC LEASIMNG 1
Radeqast 1
Philips ER 1
Lidowky .©7 1
Ticketpra 1

Mapovéds

Cazté dotazy (FAG)
Kreditni £m

O tomto serveru
WEeobecné podminky
Poradeijte soutéz
Reklamni bannety:
Kontaktni ddaje

Ffed hlasovanim do
=oUtETe vepiste své
uZivatelzké jméno a
heslo do pfihlagovaci
tabulky a kiiknéte na
tiatitko Login.

Vyhrajte rychlovarnou konvici Philips
Wyhrajte velmi uZitecny domaci spotfebit - varnou konvici.
Philips pro vas plipravil zajimavou a vyhodnou letni akeni
nabidku tykajici se Zehlitek a wysavatld. Daldi informace
naleznete na webu Philips.

Info: http: e dap. philips. cz/ds/ Doz 14.5. 2003

Za spravnou odpovéd ziskate

3

kredity

Co mlzZete vyhrat

1x

Konvice HD 4652

Otazky a odpovédi

)

Co byste uvitali na strankach PHILIPS domaci spotiebice?
O Elektronickou kuchaiku

O E-shop

O Flashové prezentace virobki

O Info o zdravé viZive

O Testy vjrobki

Vyuzili jste nékdy akéni nabidky PHILIPS?
O Ano

O Me

Co nejvic ocenujete na vyrobceich PHILIPS?
O Design

O Spolehlivost

O Moderni technologie

O Pfiznivou cenu

S,

1. Rihové L. a7
1. Holubec R. ST
1. Keller T. a7
1. Krakora . a7
1. Dundrowé J. 97
Kredity celkem
. Motk J. 527
. Skuinikowd E. 527
. Sotek L. 526 -

. DoleZal L. 525
. Kubitek J. 525

B wyhraite
rychlovarnou
konvici Philips

Bl Auto na tyden od
CAC | EASING
(29 kolo)

Bl SoutéF o trigko
Radegast

Bl yvhrajte roéni

Fedplatné Lidovek

AT Lemley

1
1
2
&)
3

|@ Dore

l_l_l_lblntemet—
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9.11Soutez.cz website 2004-2008 — home page

Uvodni strana - Soutez.cz - kazdy den nové soutéze pro Vas - Microsoft Internet Explorer

Soubor  Upravy  Zobrazk  Oblibené  Méstroje

Qux- @ [¥ [B] & POress Foomwers @ (- @l - [

Mépovida

Adresa |7 http: s, soutez, cafindex, aspx

Pofadejte souté

Informace

wieobecné podminky
Kreditni systém

Casté dotazy (FA
MNapovéda

Vysledky souté

Yiherei soutEl
Kredity a viherci
Archiv sout

nova fedeni

Wyhraite fotordmedek
Konica

¥yhraite CD Anety
Langerové

Auto na tyden od CAC
LEASING {10.kolo
vyhraite dvoj CD
Acoustic Love Sonas
vyhraite MP3
prehrdvadl

Poradatelé
CAC LEASING (1
Soutez.cz (3
Warner Music (1

v‘PFe]\‘t Odkazy ®

Reklama

Pofadejte priizkum trhu 0 serveru

Kontakty

Doporuéujeme

CAC

LEASING

¥yhrajte fotordmetek Konica
6.3.2006 - 8.3.2006 - Soutez.cz - 2 kredity

Server Soutez.cz Wam pRn&3 anketu, ve které mate

mognost vyhrdt fotordmedek, Stadl odpovEdét na anketni
otdzku, mit troku Etésti pii losovani a fotordmedek mize

byt vzt

MICHAL PROKOP

Auto na tyden od CAC LEASING {10.kolo)

6.3.2006 - 12.3.2006 - CAC LEASING - 3 kredity

Spoleénost CAC LEASING a.5, pro Vés na leto¥ni rok
pripravila soutds s tydenni periodou, ve které mate
moznost vyhrat Seat Cordoba s plnou nadr3i na cely
tyden. Pfejeme hodné 3tastnd ujetjch kilometrd!

¥yhrajte MP3 piehrdvai!
3.3.2006 - 16.3.2006 - Soutez.cz - 5 kreditd

PFipravili jsme pro Uds soutd? bikajicf se vina, ve které
milZete ziskat MP3 pFehravad ML MP4530 / 256 MB.
Jednd se o tenky elegantnl MP3 pfehrdvad, kterd umi
prehrdvat hudbu, zobrazovat fotografie, videa a textové
soubory.

7 I—
£ E—

Zaregistrovat se
omenuté

TR

£/
-

KONICA MINOLTA

Springsteen ohldsil
novou desky
Babylon Circus v
Akropoli

Movi Butthole Surfers
Stranglers: Mo More

Heroes

Vyhrajte CD Anety Langerow
7.3.2006 - 17.3.2006 - Soute 3 kredity

Alburn pfingzi vice neZ 66 minut dlouhy audio zdznam
koncartu z 9. zaF 2005 v Rianech, ktery vedle viech
skladeb z alba obsahuje | dvé coververze, jen3 se staly
nediinou souddsti koncertniha pragramu, a to sklaba
PARANOID od Garbage a THANK YOU od Anetiny

Harropops brousi tupé
psychobilly

Todeni piva
Snowboard
Puza

Hry Kozel

-~

[E3

&

B Internet

70

Source: AMI Praha a.s.



9.12Soutez.cz website 2009-2010 — home page

Pkl Tigrvat |

Pk g Dbt

‘ VITED MARTIND 34, mid 432 kreditd

Tis adrvee: Wyhwrajbe novy moobiing behefon 0K

Lovem Ippum i simply dumemy beet of the printing and DyDesetting indusiry, Lorem
Tt has besn the induttry's standand duniiny teat ever snce the LL00H, when
a9 rkpean preder took 4 galey of fypn and srambled & tnmale Atype speomen
bock. Ithas Five conturies, but sk the kap into eh

bl g r urcharged, It Aottt 106035 weith e

ling ® Dog.net
taaj:

Lormn Tpam s sivgdy hanssy trst of the
prinking and Erpesettng ndustry, Lorem fpmum

hu bmewy o iskistry's stiarcland chssery bmat

ever e the 1500s, when o uknown prinker
ek, gy oty el s mrbind K b rtbes

Loren It i savply duiny baut of the prnting and bypessttng industry. Lonens
Tpmm hars been Fhe nekstry's stanclard dummy bt ever snes the 15005, when
1 rkroean Erintss tosk b gallay of Bype and serambled & bomiskis Atype pecmen
Dok, Bt s srvivednck endy fiue conburins, but o the isap into slecbronis Lype:
sattineg, iy urchaned. It 1 Ehe 15608 it e

the prinkng oo

Lorem Ipsum s smoly dumey text of the
PN 40 typesstting Rdustry, Lovem lpdun
hers boer b indhintry's stonclard ey bnxt
ver gnce the 15008, when a6 Lrkriomn pinbas
bek i gy of bypom v scrarmblied & b maker 0

st hs been the exkastry's starcdard dmmry Leat sven ree e 15008, when

‘.| ey of broe meer
ok I t L 1 |
=ting, " v

Lo Y b sigly ey bect of bhe
rinting and typesatting industry: Lorem Ipsum

B Lers th

dntiy's e dhsteiny bt
ver snce the 1500w, when an uninown printer
tick & gabery o type el s mbledd & ok &

Lereen Krauem i sinply durrerey bk of the prinking and ypesetbing industry, Lorem

Ipsurn has bean the industry's standaed duiny bt ever ncs the 15002, when

Lorem Eosum s smghy dummy tes of the prneng and ¢ Lorem + 3 5 P LD shasger My Charmucl Hotmarcs
psurn s b e mckastry's starndiard sty bt ever s e 15005, when 52 0 A fuchefisha DekTRa

a1 unknown prinker ook 3 gy of tpe and scrambled R b make 3type specmen + Arkaty o i triks 5 D

Basck. th ol o , bk L by = Yhwalte oo Badeoat Beol

wetting, =1 e Tt was 19605 wath the o SOUBEE 0 () g6 seunyachen & Himy Marmvm Mis

ann ks privker Rooh agllry of b ared scxambled & Lo msbe abyps sgecinen

bock. It has survived ot only five centuries, but also the k rictype
it : Tt g 1060¢ with the
r Lorem ipsum ks simoly dumimy teot of the printing and typesetting industry. Lorem

Tparn b b Uoe ichley™s shiwaoed chissery bnat o g e 1500%, whn

‘an urdmown prinker took. 3 gaey of type and scrambled & tomae 8 bype specmen

Bk I8 bk surehencl st iy fowm coviurio, ted s omboag

setting, e, It was vanik vesmin!

Wiiddci spustili ol urychiovad, ktery maé simulovat

et wbi ik

Vyhraj telefon Sony Ericson v nové hie!

Lovem Ipsun & sivgly dumesy text of the
prinkng and Eypesetting ndustry, Lorom [oum
has bben the ndustry's standard dumiy tet
#ver snce the 15005, when an Urknown prinker
bock s gaby of type and scrambled & to nake &
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9.13Soutez.cz website 2009-2010 — sub page

Soutd o nove 0 skupiny My Chemical Romance

Thenam wrves shagiery My Oh e L = Mesica Tty ¢ fipa
£007 pipomens fanculikim | Fantastichy boncert = lfikdho robus v frace. Yychddl
1 il Warrms Mo na OO a DVD,

Co meilete vyhedt
I3 CO MY CHEMICAL ROMANCE The Black Parsde Is Dead™

Nipovid: (4

Dtdeky o odpovidi

1. Ak s e et allsirn skauping
s I——
Lo Future
Wision Future Efed hliasbnis 14 Dbl

WRIDON - PEUTOON - Witer M - Lbisdty
Oluodot’ st 23 ¢ A =y

Lerem Iogum i amphy dummy et of the prineng and typesettng Pdustry. Lorem
Iprsrn b b thee odhastry's stardard chasry Lead ey s the 15005, when
an unnown prinker took. 3 gabey of tvp and scrambled R bemabe 3type specmen

Back, th d g , bt e the ity

setting, ) e, Tt was 19605 waththe

Lereen Kruuem i sivply the prinking ared typeselting it |

Ipsurn has bean the industry's standaed duiny bt ever ncs the 15002, when

oy b

ann ks privker Rooh agllry of b ared scxambled & Lo msbe abyps sgecinen
bock. It has survivedrot only five centuries, but o the leap inbo slectronic bype-
P

Tt g 1960x wath

Lorem fpsumis simply dummy teod: of the prinking and typesatting industry. Lorem
Typtaen P b o ikt sharaioed sy b v v s 15005, b
anunknown prinker took. 3 galley of tpe and scrambled & tomabe Stype specimen
ok 1t it aerened et ek v covtirions,

setting, wed. It was popularised in the 19605 withthe

Lerren Reren 5. sy orvery bt o Uhe rinkting aed Lypeselting ekt Lerem
Ipgun has been the industry’s standard dumimy bt ever snoethe 1500, when a0
’ wrkrme privkee ok, o galiny of bypn and scrssbled & b makn & by spoceen

Inednl soutéd

Lormn Tpam s sivgdy hanssy trst of the
peinking and bypesetting industry, Lorem lpaum
fure e Hom eckintry's stanclard chsssmy bmst
aver s the 15005, when an urknonn prinker
Lok, gy oty e scr i K H stk 4

Lorers Ipsum s simply dumey text of the
Berting and bypesetteng ndustry, Lors [odin
hars beeen Hhe indhustry's standard dusey b

ver sne e 15004, whn s Unkndwe printer
bk 4 ey of by ar scrarnbied B by maber &

PHILIPS

partsier

nejlevme]ii
letenky

Jekatéri
=

+ Soubl ooct OO shucio My Chemical Bomancs

b cebirk

y  bock Rh d b . bt also the -
L k x snitiney, remnsiing woserdinky unchanged. B vt pogadarioed in the 1960 with the

heatbe gk il zigrmnk, HILE
ghuate et o

vheas

oy Badegas Geel
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9.15Soutez.cz — Competitions

Vyhrajte holici strojek NIVEA FOR. MEN s ukazatelem stavu akumulatoru HS8420

16.3.2010 - 5.4.2010 - Philips - 5 kreditd

Hladké oholeni, zdrava pokozka - tento strojek zvihcuje pii holeni vasi pokozku!
Jemné kopiruje obrysy tvare pro hladké choleni a krougky stretch & lift pripravi
pokozku na skvélé oholeni, Movy kondicionér obsahuje prirodni latku MICROtec,
ktera chrani pokozku pred podrazdénim.

Zvlhcuje pii holeni vasi pokozku

s Zvihdeni vasdi pokozky pri holeni

Holte se ve sprée a mimo ni

» Horkd voda otevird pary a visledkem je hladké ohaleni
Jemné kopiruje obrysy tvare

« Jemné kopiruje obrysy tvare
Skvélé hladkeé choleni

« Stretch and Lift pro skvélé ohaleni
Snadné doplnéni emulze a dobijeni

« Snadné doplnéni balzamu na holeni

Hapoveda: http:/ fwww.philips.cz
Co midZete vyhrat

* 1x holici strojek NIVEA FOR MEN s ukazatelem stavu akumulatorn HS8420 Philips
Otazky a odpovédi

1. Jak dlouho se nabiji holici strojek H58420 Philips do jeho dplného nabiti?
(2 8 hodin
() 9 hodin
() 10 hodin

2. Jaky je typ vwménné hlavy holictho strojku HS8420 Philips?
@ H385
() H585
() H185

Do souteze jste jiz hlasovall

Kredity budou pfidéleny po ukondeni soutéze.

Source: www.soutez.cz
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9.16Soutez.cz — Direct emails

ych soutéZich
Na zaklads Vagich udajd wyplnénych pfi registraci Vam zasilame zpravu o novych soutéich na portilu Soutsz.cz. Formét, kadovani,

Zetnost 2 odhliZeni zasiléni t8to zpravy milZste zménit na strance zména registrace, ale a2 po pfihlaeni k serveru pomodi Vadich piihlafovacich ddajd. Pokud jste zapomnéli

své uZvatalské jméne nebo heslo, miZete si ja nechat zaslat na strance zapomenuts heslo,

Partnerem partilu je spolefnast: Philips CR

hrajte DVD zpévacky skupiny Fleetwood Mac!

31.3.2010 - 6.4.2010 - Souter.cr - 3 kredity

Prvni Cesky hudebni server www.musicsite.z ma novou podobu! Kromé Zerstwych zprav ze svéta dobré hudby, seznamf novych CD

a tipd na zajimaveé koncerty Vam pfinasi aktualni informace o kapelach a interpretech ze 70. a 80. let. Nechybi ani pravidelné soutéze,
tentokrat mizete vyhrat napiiklad: DVD Live in Chicago od zpévacky Stevie Nicks (zpévacky skupiny Fleetwood Mac). Navitivte novy

wWwWw.musicsite.cz

Prejeme Vam spravnou volbu edpovédi a mnoho Stésti pri losovani :-)

Odesilateler tohoto e-mailu je spolenost AMI Praha a.s., Praha 4, Hanusova 29, 100: 25715909, provozovatel serveru Soutez.cz

Source: AMI Praha a.s.
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9.17Soutez.cz — PR articles

— tipy

Lexikon - MNeautorizovany privodce piibéhy Harryho Pottera a
souvisejicimi prameny

Encyklopedie Steva Vander Arka, vychazejid ze svétové proslulé weboveé stranky Harry
Potter Lexicon, kterou rofné navitivi 25 miliond lidi, je populdrné a pfitom védecky pojatym

dilem. Je pfihodnym referenénim pramenem obsahujidm odkazy na kapitoly pro toho, kdo

chee v knihdach o Harrym Potterovi od 1. K. Rowlingové dal hledat. Zminéné webové strance
bylo vénovano vic nef tisic danki od Bombaje af po Boston, O Lexikonu, ktery je dilem wynikajicho tymu
refereninich odbornik, psaly The Mew York Times, London Times, Los Angeles Times, \Washington Post,
International Herald Tribune, Assodated Press, USA Today a Library Journal, miuvile s o ném na televiznich
zpravodajskych stanicich CHM a Fox News, Lexikon je komplexnim a zabavné podanym dilem, idealnim pro ctenare,

vyzkumniky, studenty, knihovniky | akademidke pracovniky. -
wvice in

KaZzdy den jediné... Huggies® Everyday!

Hugoies® Everyday jsou tu, A s nimi se otevirgil nové horizonty v péd o vase

nejmensi a zachranovani dstoty vasd domacnost, Pfi prebalovani bude vase dité jako

v bavince. Ofekavejte vysoky standard, dostavate do ruky extra jemné zbozi. Tyto
vlhZeng ubrousky mail povrch jako bavina., Béhem celé ofistne akce bude Va3 nos
piijemné zamésmavat™ osvéiujid viné okurky, cof oceni i kaZdy prebalujic tatinek.
Kromé tradifni péfe o détské prdelky zviddnete s novymi Huggies® Everyday mnohem mnohem vic, 5tad je jen

poradné zaméstnat! :
vice info

Viajkova lod’ mezi Blu-ray prehravadi Philips BDP9500 vstupuje

na trh!
Spolednost Philips pfichdzi na desky trh s novym modelem Blu-ray piehravace
BOP2500, Ten piinas vynikajid technické parametry v podobé technologie zpracovani

obrazu Qdeo, posunu titulkd pro Srokodhlé obrazovky, wylepseného prehravani Divi

a pozlacenych AV konektord. To vie navic dopliuje velmi propracované designove

provedeni, které odpovida vitéznym high-end EISA televizim, ;
vice info

Source: www.soutez.cz
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9.18Soutez.cz — Age groups

Source: AMI Praha a.s.
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9.19Soutez.cz — Logo and business card

o0 Soutez.

Daniala Hruba
Juniar Sales Manager

[+ 420] 274 T3 230
[+ 4207 731 681 166
danizla hrubai@soustez.cz
whww. soutez.cz

AMI Praha a.s., Flanigkova 11, 162 00 Praha 6

Source: AMI Praha a.s.
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9.20Soutez.cz — Competition matrix

FACTOR WEIGHT SOUTEZ CESKE-SOUTEZE HYPERSOUTEZE | SOUTEZE24
Products 0.5 5-2.5 3-1.5 3-1.5 2-1.0
Price 0.4 | 2-0.8 5-2.0 4-1.6 4-1.6
semices | 0.3 | 5-1.5 3-0.9 3-09 | 2-06
Tradition 0.2 5-1.0 2-0.4 3-0.6 2-0.4
Stability 0.2 5-1.0 3-0.6 5-1.0 3-0.6
Expertise 0.2 5-1.0 3-0.6 4-0.8 3-0.6
Reputation | 0.2 | 5-1.0 3-0.6 4-0.8 3-0.6
Communications | 0.3 | 4-1.2 3-0.9 4-1.2 3-0.9
Website Content | ) 5 4-1.2 2-0.6 2-0.6 2-0.6
Website Design 0.2 4-0.8 3-0.6 4-0.8 3-0.6
e | 0.2 | 4-0.8 4-0.8 4-0.8 | 4-0.8

RESULT 3.0 12.8 9.5 10.6 8.3

Conducted by the author and the head manager of Soutez.cz
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9.21Seznam & Google — “soutéze”

Sszum ——

("Zesky Ve svété  Firmy Mapy ZboZi Vice w

Vyhledat Seznamem

SoutéZe o ceny na internetu - Souté? cz

Server Soutez.cz nabizi kaZdy den soutéZe a ankety o atraktivni ceny. | Vy mate
Sanci wyhrat spoustu zajimawych cen.

= www soutez cz/index aspx

Ceske-soutéZe.cz - SMS soutéZe a soutéZe o ceny na internetu
- Zvefejnéte va3i soutdZ na serveru Ceské-soutdie cz a ziskejte a2 ndkolik tisic
novych soutéZicich!

www.ceske-souteze.cz/ - Brno-mésto - Zobrazit na mapé

SoutéZe o ceny ... internetu, soutéZe zdarma, whry — Hyper soutézZe ...
. Soutéie o ceny na internetu, soutéfe zdarma, whry. soutéZe o mobilni telefony,
soutéZe o vstupenky, soutéie o ceny, soutéi, soutéie ...

hypersouteze cz/

Urad pro ochranu hospodarske soutéze

Urad pro ochranu hospodafské soutée je ustrednim organem statni spravy Ceské
republiky s pravomocemi v oblasti ochrany hospodafské soutéie ...

www_compet cz/ - Brno-mésto - Zobrazit na mapé

SoutéZe O Ceny Na Internetu: Denné nové soutéZe o ceny
SoutéZe o ceny na internetu, soutéZe o ceny, soutéie
www_souteze123 cz/

Stastné Zeny - zabava, sou ky, diskuse to jsou Stastné
— _— Magazin pro kaZdou Zenu. KaZdy den nové ¢lanky. Rozhavory, reportaZe, déti,

| — partnerské problémy, cestopisy, dokumenty, horoskopy, recepty, pfib&hy.

= B ==TE= www stastnezeny czfindex asp?menu=3 - Hiami mésto Praha - Zobrazit na maps

eny

SoutéZe - soutéZe o ceny na internetu, Soutez.org
* Zutastnéte se soutéZe a vyhrajte pomocnika Karcher WV 50 v hodnoté 1890.- KE, s
kterym VaSe okna a prosklené[..] Vice o soutézi »
wWww.soutez.org/

Titulni stréanka: Zlaty erb
SdruZeni Zlaty erb vyhlasilo 12. roénik soutéZe Zlaty erb.
. | zlatyerb.obce.cz/

L SoutéZe na infernetu o ceny sms soutéze, vyhravejte skvélé ceny
s Aktualni soutéZe - wyhry na intemetu, soutéZte o ceny, sms souté? cz, vyhravejte,
. soutéZime o skvélé ceny, vyhraj ted Ceské soutéie
= souteze.unas.cz/

-
Jezs
“

Web Obrézky Videa Mapy Zpréwy PPekladaé Gmai

Gol)gle soutéZe

@ Prohledat Web ' Stranky pouze cesky

Roziifzné vyhieadvéni

SouteZ o hodnotné vvhry
Luxusni zboZi za smé3né ceny.
Pfihazujte bony a wyhrajte!
www _Bonus.cz

Chcete wyhrat dovolenou?
Pomozte nam zjistit jak Zijeme,
co nés bav a jaké jsou trendy.
www.domacnost-anketa.cz

Vyhrajte golfovy wlet

do Britanie pro 4 osoby a spliite si
vade golfové sny v kolébce golfu.
http://golf visitbritain cz/soutez

Testuj a vyhra
Testovaci jizdy novych modeld.
Zaregistrujte se na jizdu on line.
www_peugeot.cz

Ziskeite horske kolo

Poskladejte puzzle nejrychleji

a ziskejte horské kolo Gary Fisher
www vitalis.cz

SoutéZe na Bety.cz
Soutéi o hodnotné ceny na novém
webu pro Zeny Bety.cz!
www.Bety.cz/Souteze

SoutéZe o hodnotné ceny
Pravidelné soutéZe na novém webu.
Hrajte o libivé ceny na ProZeny.cz!
www.ProZeny.cz

Soutéfe Visa

SoutéZ s Visa a vyhraj zdjezd na
finale FIFA MS ve fotbale 2010!
www Visa.cz

Web [ Zobrazit moZnosti_..

Ceske-soutéze cz - SMS soutéZe a soutéze o ceny na intemetu
Ceské-soutéZe.cz - intemetové soutéZe o ceny, foto a SMS soutéie. Spousta novjch
soutéii kazdy den. MoZnost prezentace viastnich soutéZi zdarma.

Kontakt - Mobily. mp3 - Auto. moto () - Dblegeni

www ceske-souteze cz/ - Archiv - Pod

SoutéZe o ceny na internetu - Soutéz cz
2. bfezen 2010 ... Server Soutez.cz nabizi kazdy den soutéZe a ankety o atraktivni ceny. | Vy
mate Sanci vyhrat spoustu zajimavych cen.

www.soutez.cz/ - Archiv - Podobné

SOUTEZE O CENY NA INTERNETU: Denné nové soutéZe o ceny
Soutéie o ceny na intemetu, soutéZe o ceny, soutéie.
ww_souteze123.cz/ - pred 18 hodinami - Archiv - Podobné

Nejlepsi Soutéze

Soutdie jsou vEude kolem nds. Nyni miZete sout
prokdzat své védomosti a navic vyhrat vicné ceny. ...
www nejlepsi-souteze cz/ - pred 12 hodinami - Arch

it online pfimo na internetu, zaZit zdbavu,

soutéZi se snadno zorientujete a vyberete si v prehledné kategorii
www_soutez org/ - A Pods

VyhrajTo cz - SoutéZe o ceny na internetu | VyhrajTo cz - SoutéZe

10. bfezen 2010 ... SoutéZ o darkovy poukaz v hodnoté 500.- K€ na nakup v ochodé
www.22.cz - stali odpovédét na 3 jednoduché otazky. ...

www.vyhrajto.cz/ - Archiv - Podobné

ZENAJN cz7 - sekce: SoutéZe
15_ biezen 2010 ... BeBe si pro vas piichystalo soutdi o dvoudenni pobyt na jachts pro dval
Kazdy tyden bude zvolen jeden vjherce. ...

zena-in.cz/sekce/souteze - pred 14 hodinami -

SoutéZe o ceny na internetu. soutéZe zdarma, whry — Hyper soutéZe ...
Soutéie o ceny na internetu, soutéZe zdarma, whry, soutéZe o mobilni telefony, soutéZe o
vstupenky, soutéZe o ceny, soutdz, soutéie Hyperinzerce - SoutéZe ...

hypersouteze cz/ - pred 12 hadinami - Archiv - Podobné

SoutéZe o ceny | SoutéZe na intermetu

Méte radi soutéZe vieho druhu? Lakaji Vas zajimavé ceny? V tom pfipadé jste na spravné
strance, kde naleznete nové soutéZe o ceny kazdy den.

souteze-ceny.cz/ - Archiv - Podabné
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Vysledky 1 - 10 z asi 11 500 000 na dotaz soutéze (0,11 sekund)

Spanzorované adkazy

Fotograficka sout
7Zivot nejen na kalech - Prihlas sel
Fotografie které pomahaji

www ligavazic cz

Souté? o dovolenou
Ziéastnéte se Motoristické ankety
a vyhrajte vysnénou dovolenou!
www_auto-anketa ¢z

Nejrychle|Si vyhrava
SoutéZte s Vitalis o horské kola.
Slozte puzzle nejrychlejil
wanwsitalis.cz

Soutézte o kolo
Mavstivte portal G2
A dozvite se jak!
www.g2.cz

Tipovaci soutéze
Vyzkou3ejte swij odhad v naSich
soutézich. Rychle a snado.
Smartstore.cz

SoutéZe Visa

Soutéi s Visa a whraj zdjezd na
finale FIFA MS ve fotbale 20101
www Visa.cz

SoutéZ

Soutéie na strankach. Vyhry: Zdjezd
Alpy. VIP vstupenka na MS v hokeji!

www. mujyeti cz

Luxusni zboZi za smééné ceny.
Pfihazujte bony a vyhrajte!
www.Bonus.cz




9.22Seznam & Google — “soutéze na internetu”

SEZ“M soutéZe na internetu

Cesky Ve svété Firmy Mapy ZboZi Vice w

Vyhledat Seznamem

Soutéfe o hodnotné ceny

Vyhrajte zajimavé ceny v soutéZich! Nové soutéZe pfidavany kazdy tyden. www AkcniCeny cz/souteze

SoutéZe o ceny na internetu - SoutéZ cz

Pal www soutez czfindex aspx

! Sout

vyhravejte, soutéZime o skvélé ceny, vyhraj ted Eeské soutéie
oo souteze unas cz/

Portdl Soutez.cz nabizi kaZdy den viastni soutéZe o ceny na internetu.

dozvite, zda jste vyhrali audi Q5 do osobniho viastnictvi.
audi smsio cz/

e na internetu o ceny sms soutéZe_ whrdveijte skvélé ceny
Aktudlni soutéZe - whry na internetu, soutéite o ceny, sms soutéi cz,

SoutéZe o ceny na internetu- whrajte audi Q5 za jedinou SMS
SoutéZe o ceny na internetu - vyhrajte audi Q5 za jedinou SMS. OkamZité se

- ~ Vyhrave] SoutéZe o ceny na internetu - internetové www soutéze

Vyhravej-SoutéZe cz, to jsou aktualni internetové www soutéZe, soutéZe o ceny

probihajicich na internetu a SMS soutéZe.
www.vyhravej-souteze.cz/

SoutéZe o ceny na internetul, SMSx.CZ

WWW.smsx.cz/

- SoutéZe na internetu o ceny sms soutéZ, vyhravejte skvélé ceny
souteze24.cz/

Soutez24.cz - soutéie o ceny na internetu, internetové soutéie
soutez24.cz/

Vyhrave] v super SMS soutéZil SMSx.CZ soutéie o ceny na internetu!

SoutéZe24 cz SoutéZe o ceny na internetu internetove soutéze ...

== Soutez24 - soutéZe o ceny na internetu, internetoveé soutéze

Ceské-soutéZe cz - SMS soutéZe a soutéZe o ceny na internetu

g Ceské-soutéie.cz - internetové soutéZe o ceny, foto a SMS soutéie. Spousta

www ceske-souteze cz/ - Bmo-mésto - Zobrazit na mapé

Soutéie o ceny na internetu, soutéZe o ceny, soutéie
www souteze123 cz/

Web Obrizky Videa Mapy Zpravwy Piekladaé Gmail dal3i v

GOUS[E soutéZe na internetu

@ Prohledat Web ) Strénky pouze cesky

novych soutéZi kazdy den. MozZnost prezentace viastnich soutéZi zdarma.

SoutéZe O Ceny Na Internetu: Denné nové soutéZe o ceny

Poziifené vyhledévéani

Vyhraite golfovy wlet

do Britanie pro 4 osoby a spliite si
va3e golfové sny v kolébce golfu.
http://golfvisitbritain.cz/soutez

Internet od T-Mobile

MN&& spolehlivy a rychly internet
vas nezklame. Vyzkougejtel
www t-mobile.cz/internetvpc

SoutéZe Na Internetu
Pravidelné soutéZe na novém webu.
Hrajte o libivé ceny na ProZeny cz!
www _ProZeny cz

Visa Soutée

Vyhraj s Visa zajezd na findle
FIFA Mistrovstvi svéta ve fotbale!
www Visa.cz

Testuj a vyhraj
Testovaci jizdy nowych modeld.
Zaregistrujte se na jizdu on line
www_peugeot cz

Ziskejte horskeé kolo

Poskladejte puzzle nejrychleji

a ziskejte horské kolo Gary Fisher
www vitalis.cz

SouteZ o hodnotné whry
Luxusni zboZi za smésné ceny.
Pfihazujte bony a vyhrajte!
www Bonus cz

Vyhraite dovolenou pro 2
Zicastnéte se Velké spotfebitelské
ankety a vyhrajte dovolenou pro 2!
www domacnost-anketa cz

Web [ Zobrazit moZnosti

Soutéze o ceny na internetu | soutezenainternetu cz

Denné aktualizovany katalog soutéii probihajicich na internetu. Zasoutézte si a wyhrajte
nékterou ze zajimawyjch cen!

www soutezenainternetu cz/ - Archiv - Podobné

SOUTEZE O CENY NA INTERNETU: Denné nové soutéZe o ceny
SoutéZe o ceny na internetu, soutéie o ceny, soutéie.

Kosmetika - Mobilni telefony - Elektronika - Poitagové hry

www souteze123 cz/ - pied 18 hodinami - Archiv - Pod

SoutéZe.org - soutéZe o ceny na internetu
SoutéZe org - soutéZe o ceny na internetu, soutéie na kaZdy den.
i souteze org/ - Archiv - Podobné

Souté7e24 cz SoutéZe o ceny na internetu internetové soutéze ...
SoutéZe na internetu o ceny sms soutéZ, vyhravejte skvélé ceny.
www souteze24 cz/ - Archiv - Podobné

SoutéZe - Seznam

Portal zaméfeny na internetové soutéZe o ceny. SoutéZte o elektroniku, mobilni telefony,
vstupenky a desitky dal3ich cen v riznych kategoriich. ..

odkazy seznam cz » Volny Eas a zébava - Archiv - Podobné

Soutéie o ceny na internetu - SoutéZ cz

2. biezen 2010 ... Server Soutez cz nabizi kaZdy den soutéie a ankety o atraktivni ceny. | Vy
méte Sanci vyhrat spoustu zajimavych cen

www.soutez.cz/ chiv - Podobné

SoutéZe o ceny | SoutéZe na internetu

Mate radi soutéZe vBeho druhu? Lakaji Vias zajimavé ceny? V tom piipadé jste na sprané
strance, kde naleznete nové soutéZe o ceny kaZdy den.

souteze-ceny.cz/ - Archiv - Podobné

SoutéZe na internetu o ceny sms soutéZe, whravejte skvélé ceny

Aktudini soutéze - whry na intemnetu, soutéZte o ceny, sms soutéz.cz, vyhravejte, ... Tuto
krasnou knihu vénovalo do nasi soutéZe Internetové knihkupectvi ...

souteze. unas.cz/ - Archiv - Podobné

klub NEDROG

Soutéie na internetu - dnes 5 aktivnich soutéZi. Nemusite byt ¢leny Klubu NEDROG!
SoutéZi o ceny na intemetu najdete stoviy. U nas je ale rozdil hrajte a ...
www.risk-zisk.cz/ - Archiv - Podobné
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Vysledky 1 - 10 z asi 1 390 000 na dotaz soutéZe na internetu. (0,19 sekund)

Sponzorované odkazy

Fotografickd soutéZ

Zivot nejen na kolech - Piihlas sel
Fotografie které pomahaji.

WWW, hgﬂ‘r'UZ\C cz

Soutéz: Rekni mi, co ¢ies
Poznejte knizni ukazku a vyhrajte!
Literrni soutéz CRO Bro
www.rozhlas.cz/bmo

Soutéz o dovolenou
Zicastnéte se Motoristické ankety
a vyhrajte vysnénou dovalenou!
www auto-anketa cz

Tipovaci soutéze
Vyzkousejte svij odhad v nadich
soutéZich. Rychle a snado
Smartstore cz

Vyhraijte goffowy wlet

do Briténie pro 4 osoby a splite si
vade golfové sny v kolébce golfu.
golf.visitbritain.cz/soutez

Soutéze o hodnoine ceny
Vyhrajte zajimavé ceny v soutéZich!
Mové soutéZe pfidavany kazdy tyden.
www AkeniCeny. cz

Zde miFe byt zobrazena vade reklama »




9.23Soutez.cz — Results of a survey

STATISTICKE VYSTUPY: Soutez.cz .‘ Soutez.

» STATISTIKA OTAZEK A ODPOVEDI

Jaky typ vyher na Soutez.cz byste preferovali?

1: mobilni telefony 1646[23,32%)]

2: audio & DVD elektroniku 1782[25,25%)]

3: obleéeni a dopliky 550[7,79%] D

4: hratky 193[2,73%] D

5: sportovni vybaveni 5a4[7.85%] D

6: slevy do e-shopt 225[3.19%] 1N

7: vikendové pobyty v CR 1139[16,14%] NG
B: jizdenky & letenky 172[12,44%] 1B

9: kosmetiku 44416,29%] 1N

10: predplatné tasopisd 353[5,00%] NN

Source: AMI Praha a.s.
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9.24Interview with the head manager of Soutez.cz

How would you describe the Czech market with online competitions and
surveys in general now, and your position in the market?

Well, the market is definitely growing. It’s not difficult or expensive anymore
to build a website. There are thousands of people that can do it now for a
fragment of what it cost us back in 1998. Also, these people and companies
can copy from us, and from abroad, very easily.

More people are spending more time on the internet. This is a huge advantage
on one hand, but on the other hand — with this happening, also the number of
websites is growing at amazing speed. So, we have to fight for new users as
they have too many places to go to on the internet.

However, there is one interesting paradox to all this growth. | know from our
own surveys, and from discussion with people in communication agencies,
that some people don’t use the internet as often as they used to. The reason
is known as “crisis”. A lot of people have cancelled their home internet
because it was one of the things they could do without. In addition,
companies have become much stricter at watching their employees’
effectiveness at work — they have banned the internet at some places, they
banned selected websites not related to work, they analyze visited sites etc.

Our position in the market: we’ve been the leader since the beginning.
Obviously, we have an advantage in being the first ones. Some users have
been with us for over 10 years, trying their luck nearly every day.

Who do you see as your main competition?

As | said, there are many competition portals that have emerged in the last 2
or 3 years. They don’t differ from each other much. In fact, they really just
copied our concept and added nothing else. Besides, they mostly don’t
organize their own competitions, they are simply aggregators of all the
competition on the internet, and in magazines, radio stations etc. So, they
earn money by selling the top position in a list of current competitions, they
sell banners, links etc. We’ve had some meetings with several of them, and
they’re run by enthusiastic individuals. They’re happy when they make profit
a few thousand crowns a month. Really, we’re in a league of our own.

There are maybe ten of them, very similar to each other:
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www.ceske-souteze.cz, www.hypersouteze.cz, www.souteze24.cz,
www.soutez24.cz, www.souteze123.cz, www.soutez.org,
www.nejlepsi-souteze.cz, www.vyhrajto.cz, www.souteze-ceny.cz,
www.vyhravej-souteze.cz, www.soutezenainternetu.cz, www.risk-zisk.cz.

Apart from these portals that are similar to us in a way, a lot of companies
organize their competition directly. They have big advertising budgets so they
can use billboards or print adverts to promote the competition. They use their
corporate websites for it, or they build a small special site — microsite. Then,
they ask us to promote their competition with a link, which we do, but we
prefer to host their competitions on Soutez.cz completely, of course.

As we also organize online surveys, professional research agencies mean a
competition to us as well. We’re not seen as professionals in this segment.
Potential clients are very suspicious of the domain name Soutez.cz, it seems
“cheap” to them. Also, they think specialized agencies have better know-how
and better specialists, and | have to agree with that. So, this is real
competition to us.

What are the difficulties you have to deal with during negotiations with
clients?

There are a lot of them — especially now, with marketing budgets tighter than
ever. Firstly, clients don’t believe that organizing a competition will help
them sell. They say that people who compete on the internet are not their
target group. They say it must be only students, women on maternity leave or
unemployed. Also, eshops complain they didn’t notice any increase in sales,
so they don’t want to organize another competition.

Another problem is when we’re offering our surveys and polls. Clients are
suspicious of the internet as a medium and say they prefer trusted research
agencies.

How do you answer these complaints? What are your strongest selling
arguments?

Well, we’ve got very precise statistical data, so it usually helps us to persuade
them. Yes, there are teenagers competing with us. However, they work as
trend-setters and opinion-changers - they significantly influence their friends,
classmates, family, even grandparents. Their pieces of advice have a broad
radius. So, when they get to know about a new mobile phone, it’s not
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important they aren’t going to buy it straightaway. They tell their parents and
friends. They can ask for it as a Christmas or birthday present.

Women on maternity leave - another myth. Yes, they have low income, but
it’s not forever. They still do shopping, they choose what to buy. They’ve got
more time to browse on the internet and they like reading about new
products. They’re an ideal target group for toys, baby cosmetics, food, pots
and pans, events, trips, family activities, holidays etc.

As for eshops and companies complaining about ineffectiveness of Soutez.cz:
we try to explain to them that nothing works immediately. Only a small
fraction of people shop on their first visit to an eshop. Moreover, these people
don’t have the need; they just compete and want to win a prize. But, brand
awareness is still working — both its spontaneous and supportive parts. They
might need the product later, and they will recall. We know from our years of
experience that Soutez.cz really works. It’s a fun activity and our users do
remember the products and companies more than if they see a print advert or
a banner. They’re more actively incorporated, it’s not a passive reception of
a message.

As for surveys, we can compete with a low price and speed. We are able to
run a survey within 24 hours from ordering. In the first 24 hours, client can
get opinions from 2000 people. Moreover, they can watch the results online,
like elections on TV. Also, there is a huge price difference - we can hold a
survey for 30 to 40 thousand. Specialized agencies start somewhere around
150 thousand.

As far as promotion is concerned, what has worked best for you and what
hasn’t?

We’ve tried everything, except TV which is obviously way too expensive for
us. From traditional media, we’ve run radio spots which didn’t work at all.
We’ve done a lot of printed advertisements in various magazines and
newspapers, even a few billboards.

In the recent years, we’ve concentrated on reciprocal activities and natural
word-of-mouth marketing. We, for example, organize competitions for women
magazines and they, in reverse, publish our adverts or PR articles. We also
exchange links with other servers. What | mean by natural word-of-mouth
marketing? Simple recommendations and references. When a client sees that
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their competitors have had some competition or survey with us, they’ll try
that too. Moreover, if it works, they recommend us to their friends and
business partners. As in any area of business, this works very well.

Do you follow trends of the social web? Are you planning to implement any of
them in the months or years to come?

Well, yes. We’ve recently started on Facebook, but we don’t promote it yet.
We’re now thinking about a suitable strategy - if we should promote special
competitions there, or just publish the content from our website. Also, we’re
a bit afraid about people leaving negative comments in the shoutbox, or
leaving correct answers and thus ruining the competition. There’s a lot of
work to do. We’re also thinking about opening Soutez.cz a bit - creating a
kind of community where people could discuss and exchange ideas.

How are your new creative contests going?

They have been a huge success! It’s something that I’m very pleased with. It
came up from our brainstorming sessions last year and our users love it. We’ve
had 3 photography competitions so far, each of them having nearly 2000
photos submitted. Also, we’ve had a competition called “What is your
favourite music album and why?”

Interview held on 26 February 2010 with the head of sales of Soutez.cz, Mr. Richard Ulrych.
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