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Tato bakalaiska prace si klade za cil ukazat ve faktech, jak velky vyznam ma spravné zvolena

a Casov¢ nastavend strategie pred zapocetim a v pribéhu transformace zdravotnického

zafizeni. V tomto piipadé se jednd o transformaci Zdravotnické zachranné sluzby

Olomouckého kraje, ktera vedla k uspéSné konsolidaci a transformaci péti pravné

samostatnych subjektil poskytujicich do poloviny roku 2004 na tizemi Olomouckého kraje

piednemocni¢ni neodkladnou péci do jedné optimalné fungujici organizace s celokrajskou

pusobnosti.

The aim of this Bachelor thesis is to show in facts the importance of properly chosen and well

time-set strategy before and during transformation of a medical organization. In this case it is



transformation of the Paramedic Emergecy Service of the Olomouc region having led to a
successful consolidation and transformation of five legally separate units. These units
provided emergency care in the Olomouc region right up until mid-2004 and were merged

into a single well balanced organization operating within the whole region.
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