Souhrnné financni udaje 2023 2023 2023 2023

v K¢ Q1 Q2 Q3 Q4

Vynosy - - 1,139,938 3,419,813

Naklady - 434,521 2,913,937 3,071,437

Zisk pred zdanénim v K¢ - (434,521) (1,774,000) 348,375

Zisk pred zdanénim v % -156% 10%

EBITDA - (434,521) (1,774,000) 505,875

EBITDA % -156% 15%
|

Investovany kapital 2,700,000 - -
Cash Flow - (2,967,855) (1,480,132) (183,262)
Kumulativni Cash Flow (Doba navratnosti) - (2,967,855) (4,447,987) (4,631,249)

Model navratnosti - ramec pro rozhodovani

Vyse investice! 2700000

Doba navratnosti 6.33 let
Sazbadanét  15.0% ! 3,000,000
Priimérna doba splatnosti pohledavek (DSO);  30dna | 2,000,000
Prtiimérna doba obratu zasob (DIO)! 16 dna 1 1000.000
Primérna doba splatnosti zavazka (DPO):_ _35dnd_ J' T
Doba odepisovani (pocet Iet)r T T 100 1 000,000 u
Doba odepisovani (poget mésic), 120 : (1,000,000)
Pocet mésicli odepisovani v prvnim roce 1 7 I (2,000,000)
Pocet mésicti odepisovani v poslednim roce| 5 : (3,000,000)
Budou ovlivnény zdsoby?! ~ Ano !
Roki 2023 |
Vykaz ziska a ztrat 2023 2023 2023 2023
v K¢ Q1 (o) Q3 (0]
Vynosy - - 1,139,938 3,419,813
Mezirocni zména vynosi
Primy materidl (v¢. dopravy) 1,620,000 1,620,000
Ostatni pfimé naklady (9,625) (9,625)

Pfimé naklady celkem - 1,610,375 1,610,375

Mezirocni zména primych nakladd

Pfidana hodnota - - (470,437) 1,809,438

Pfidand hodnota v % -41% 53%

Mzdové naklady (mzdy, odvody) 5,734 17,203 17,203
Ostatni osobni naklady (Skoleni zam. apod) 14,286 42,857 42,857
Naklady na nekvalitu 32,400 97,200 97,200

Prondjem, leasing zafizeni, strojQ 14,958 44,874 44,874
Najem budov 20,000 60,000 60,000

Naklady na energie 240,000 720,000 720,000

Naklady na marketing 7,143 21,429 21,429

Ostatni naklady (odhad) 100,000 300,000 300,000

Odpisy - - - 157,500

NepfFimé naklady celkem - 434,521 1,303,562 1,461,062

Mezirocni zména neprimych ndkladi



Naklady celkem 434,521 2,913,937 3,071,437
Zisk pred zdanénim (EBT) (434,521) (1,774,000) 348,375
EBT % -156% 10%
Jiné ndaklady vySe neuvedené
Zisk pred zdanénim a troky (EBIT) (434,521) (1,774,000) 348,375
Zisk ke zdanéni (zapoctend ztrata z min.let) (1,860,145)
Dan -
Zisk po zdanéni (EAT) (434,521) (1,774,000) 348,375
Odpisy 157,500
EBITDA (434,521)  (1,774,000) 505,875
EBITDA % -156% 15%
|
Rozvaha 2023 2023 2023 2023
v K¢ Q1 (o) Q3 Q4
Penize - - -
Pohledavky - 374,774 1,124,322
Zasoby - 282,367 282,367
Obézna aktiva celkem - 657,141 1,406,689
Pocatecéni zUstek dlouhodobych aktiv - 2,700,000 2,700,000
Dlohodoba aktiva (pfirtstky) 2,700,000 - -
Odpisy - - (157,500)
Stala aktiva celkem 2,700,000 2,700,000 2,542,500
AKTIVA celkem 2,700,000 3,357,141 3,949,189
Zavazky 166,665 1,117,675 1,178,086
Kratkodobé zavazky celkem 166,665 1,117,675 1,178,086
Pocatecni zUstatek vlastniho kapitélu - 2,533,335 2,239,467
Zisk po zdanéni (EAT) (434,521) (1,774,000) 348,375
Prispévky do kapitalu/ (distribuce) 2,967,855 1,480,132 183,262
Vlastni kapital celkem 2,533,335 2,239,467 2,771,104
PASIVA celkem 2,700,000 3,357,141 3,949,189

Vykaz Cash Flow 2023 2023 2023 2023
v Ké Q1 Q2 (0F] (0]

Vysledek hospodareni (EAT) (434,521) (1,774,000) 348,375
Odpisy - - 157,500
Zména pracovniho kapitalu 166,665 293,868 (689,137)
Cash Flow z provozni ¢innosti (267,855) (1,480,132) (183,262)

Kapitalové vydaje (2,700,000) - -

Cash Flow z investicni ¢innosti (2,700,000) - -
PFispévky 2,967,855 1,480,132 183,262

Distribuce - - -
Cash Flow z financi ¢innosti 2,967,855 1,480,132 183,262

Znény penéZnich prostredku




2024 2024 2024 2024 i
Q1 Q2 (0F] Q4 i
1 |

|
4,559,750 ! 4,088,825 4,088,825 4,088,825 4,088,825 ' 16,355,300 ! 18,508,100 !
1 I 1 I

2023 | 2024 2025

6,419,895 | 4,148,980 4,148,980 4,148,980 4,418,980 , 16,865,920 , 18,154,439

. (1,860,145), (60,155) (60,155) (60,155) (330,155), (510,620), 353,661 ,
! -41%! -1% -1% -1% -8% ! -3%! 2%
. (1,702,645), (60,155) (60,155) (60,155) (60,155), (240,620), 623,661 ,
! -37%! -1% -1% -1% 1% 1% 3%!
1 1 1 1
2,700,000 ! - S - = - .
1

(4,631,249),  (4,692,601)  (4,752,756)  (4,812,911)  (4,769,504),  (4,769,504);  (4,332,406),

1
1
| (4,631,249), (61,352) (60,155) (60,155) 43,407 (138,255), 437,098
1
1
I
L

Zisk x doba ndavratnosti ﬂ
_ o [ L I [ ] I I I l
20 20 20 20 ZOE 2029 2030 20z
W Zisk pfed zdanénim v K¢ B Kumulativni Cash Flow (Doba ndvratnosti)
. ' 2024 2024 2024 2024 . . ' .
! Q1 Q2 Q3 Q4 ' !
L 1 1 1 ]
I 4,559,750 ' 4,088,825 4,088,825 4,088,825 4,088,825 1 16,355,300 ' 18,508,100
: : : 259% 13%,
1 1 1 1 ]
' 3,240,000 1 2,754,000 2,754,000 2,754,000 2,754,000 11,016,000 1 12,312,000
! (19,250)! (34,073) (34,073) (34,073) (34,073)! (136,293)! (166,058)
1 3,220,750 1 2,719,927 2,719,927 2,719,927 2,719,927 1 10,879,707 1 12,145,942 1
; : : 238% | 12%,
1 1,339,000 1,368,898 1,368,898 1,368,898 1,368,898 1 5,475,593 | 6,362,158 |
! 29% ! 33% 33% 33% 33% ! 33.5% ! 34.4% !
: 40,140 , 137,480 137,480 137,480 137,480 , 549,918 | 589,121
! 100,000 ' 12,500 12,500 12,500 12,500 ! 50,000 ! 50,000
| 226,800 | 137,700 137,700 137,700 137,700 , 550,800 | 492,480
! 104,705 ! 44,874 44,874 44,874 44,874 ! 179,495 ! 179,495
| 140,000 1 69,000 69,000 69,000 69,000 | 276,000 | 317,400
! 1,680,000 | 720,000 720,000 720,000 720,000 ! 2,880,000 ! 2,880,000
| 50,000 1 7,500 7,500 7,500 7,500 1 30,000 1 30,000
! 700,000 | 300,000 300,000 300,000 300,000 ! 1,200,000 ! 1,200,000
157,500 - - - 270,000 270,000 270,000
3,199,145 | 1,429,053 1,429,053 1,429,053 1,699,053 , 5,986,213, 6,008,496 ,

1 1 87%1 0%
1 1



. 6,419,895, 4,148,980 4,148,980 4,148,980 4,418,980 , 16,865,920 , 18,154,439 ,
L 1 L 1 1
1 (1,860,145) (60,155) (60,155) (60,155) (330,155): (510,620): 353,661 !
; -41% | -1% -1% -1% -8% , -3% , 2%,
1 1 1 1 !
1 - 1 1 - 1
1 1 1 1 1
' (1,860,145)' (60,155) (60,155) (60,155) (330,155)" (510,620)" 353,661 '
| (1,860,145), (2,370,765)  (2,370,765)  (2,017,104)
1 ) 1 ) 1 ) 1 ) 1
' (1,860,145)' (60,155) (60,155) (60,155) (330,155)! (510,620)’ 353,661 !
: 157,500 | 270,000 | 270,000 | 270,000 |
1 1 1 1 ]
' (1,702,645)! (60,155) (60,155) (60,155) (60,155)! (240,620)! 623,661 !
1 -37% -1% -1% -1% -1% -1% 3%
1 1 1 1 1
S
' 2024 2024 2024 2024 ! :
1 202 1 202
2023 - o s pd . 024 025
1 1 1 1 1
1 - 1 - - - - 1 - 1 - 1
| 1124322 1,344,271 1,344,271 1,344,271 1,344,271 1,344,271 1,521,214 !
| 282,367 476,919 476,919 476,919 476,919 , 476,919 , 532,425
' 1,406,689 ' 1,821,190 1,821,190 1,821,190 1,821,190 ' 1,821,190 ' 2,053,639 !
; - 1 2,542,500 2,542,500 2,542,500 2,542,500, 2,542,500, 2,272,500 ,
' 2,700,000 ! - - - - ! - ! - !
. (157,500), - - - (270,000), (270,000), (270,000),
' 2,542,500 ' 2,542,500 2,542,500 2,542,500 2,272,500 ' 2,272,500 ! 2,002,500 '
. 3,949,189, 4,363,690 4,363,690 4,363,690 4,093,690 , 4,093,690 , 4,056,139 |
1 1 1 1 1
| 1,178,086, 1,591,390 1,591,390 1,591,390 1,694,951, 1,694,951 , 1,740,837 ,
' 1,178,086 ' 1,591,390 1,591,390 1,591,390 1,694,951 ' 1,694,951 ' 1,740,837 !
1 1
; - 2,771,104 2,772,300 2,772,300 2,772,300, 2,771,104 2,398,739 |
1 (1,860,145) (60,155) (60,155) (60,155) (330,155)1 (510,620)1 353,661 |
| 4,631,249 | 61,352 60,155 60,155 (43,407)! 138,255 | (437,098);
12,771,104+ 2,772,300 2,772,300 2,772,300 2,398,739 ' 2,398,739 | 2,315,302 !
1 1 1 1 1
T 3,949,189 ' 4,363,690 4,363,690 4,363,690 4,093,690 ' 4,093,690 ' 4,056,139 '
2024 2024 2024 2024 .
202 ' 2024 2025
023 ! Q1 Q2 Q3 Q4 i !
1 1 1 1 1
' (1,860,145)! (60,155) (60,155) (60,155) (330,155)! (510,620)! 353,661 !
| 157,500 - - - 270,000 | 270,000 270,000 |
: (228,604)" (1,197) - - 103,562 ' 102,365 (186,563)"
 (1,931,249), (61,352) (60,155) (60,155) 43,407 | (138,255), 437,098 |
1 1 1 1 1
' (2,700,000)" - - - - - -
. (2,700,000), - - - - - -
1 1 1 1 1
' 4,631,249 1 61,352 60,155 60,155 - 181,662 1 -
! S - ; - (43,407), (43,407), (437,098),
' 4,631,249 61,352 60,155 60,155 (43,407)! 138,255 ! (437,098)!
1 1 1
1




|
19,063,343 ' 19,635,243 ' 20,224,301 20,831,030 ' 21,455,960 ' 22,099,639 ' 22,762,628 !
1 I I I 1 I

18,361,975 | 18,572,018 | 18,784,598 | 18,999,747 | 19,217,498 | 19,437,883 | 19,660,935 ,

701,368 , 1,063,225 , 1,439,703 , 1,831,283, 2,238,463, 2,661,757, 3,101,693 ,

1

! 4% 5% 7% 9% ! 10% 12% 14%!
: 971,368, 1,333,225, 1,709,703, 2,101,283, 2,508,463, 2,931,757, 3,371,693,
! 5% 7% 8% 10%! 12%! 13%! 15%!
1 1 1 1 1 1 1 1
\ 940,308, 1,300,983, 1,498,161, 1,791,867, 2,136,669, 2,495,125, 2,867,684 ,
1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1
. (3,392,098),  (2,091,115), (592,954), 1,198,914, 3,335,583, 5,830,708, 8,698,392 ,

0.33 0.56 1.34 2.03

31 2032

L
| 19,063,343 1 19,635,243 1 20,224,301 ' 20,831,030 ' 21,455,960 | 22,099,639 | 22,762,628 !
: 3%, 3%, 3%, 3%, 3%, 3%, 3%,
| 12,4351201  12,559,471: 12,685,066 12,811,917 1 12,940,036 1 13,069,436 1 13,200,130 1
! (167,718)! (169,396)! (171,089)! (172,800)! (174,528)! (176,274)! (178,036)!
' 12,267,402+ 12,390,076 + 12,513,976 + 12,639,116 + 12,765,507 1 12,893,162 1 13,022,094 I
: 1%, 1%, 1%, 1%, 1%, 1%, 1%,
6,795,941, 7,245,168 1 7,710,324 . 8,191,913 8,690,453 1 9,206,477 1 9,740,534 .
! 35.6% | 36.9% ! 38.1% ! 39.3% ! 40.5% ! 41.7% ! 42.8%
: 597,958 , 606,928 , 616,032 , 625,272 , 634,651 , 644,171 , 653,833 ,
! 50,750 ! 51,511 ! 52,284 ! 53,068 ! 53,864 ! 54,672 ! 55,492 !
. 499,867 | 507,365 | 514,976 522,700 , 530,541 538,499 , 546,576 |
! 182,187 ! 184,920 ! 187,694 ! 190,509 ! 193,367 | 196,268 ! 199,212 !
| 322,161 326,993 | 331,898 336,877 1 341,930 347,059 352,265
' 2,923200) 2,967,048 3,011,554 3,056,727 | 3,102,578 3,149,117 3,196,353 |
. 30,450 1 30,907 i 31,370 31,841 32,319 32,803 1 33,295
! 1,218,000,  1,236270| 1,254,814 1,273,636 1,292,741 1,312,132 1,331,814 !
270,000 270,000 270,000 270,000 270,000 270,000 270,000
6,094,574 , 6,181,942, 6,270,622, 6,360,631, 6,451,990 , 6,544,720 , 6,638,841

1.5%1 1.5% 1.5%1 1.5%1 1.5% 1.5%1 1.5%
1 1 | 1 | 1 1



, 18,361,975, 18,572,018, 18,784,598 , 18,999,747 , 19,217,498 , 19,437,883, 19,660,935 ,
i 701,368 1 1,063,225 1,439,703+ 1,831,283+ 2,238,463 ' 2,661,757+ 3,101,693 !
: 4%, 5%, 7%, 9% , 10% , 12%, 14%
1 1 1 1 1 1 1 1
1 - 1 - 1 - 1 - 1 - 1 - 1 - 1
1 1 1 1 1 1 1 1
' 701,368 '  1,063,225' 1,439,703 ' 1,831,283 '  2,238463 ' 2,661,757 ' 3,101,693 '

(1,315,736) (252,511) 1,187,191 1,831,283 2,238,463 2,661,757 3,101,693

- - 178,079 274,692 335,769 399,264 465,254

1 1 1 1 1 1 1 1
: 701,368 |  1,063,225! 1,261,624' 1,556,590 | 1,902,693 ' 2,262,493 ! 2,636,439 !
: 270,000 | 270,000 , 270,000 | 270,000 , 270,000 | 270,000 270,000 |
L 1 1 1 1 1 1 ]
. 971,368 '  1,333,225' 1,709,703 ' 2,101,283 ' 2,508,463 ' 2,931,757 ' 3,371,693 !
1 5% 7% 8% 1 10% 12% 13% 15%

1

1

' 1,566850!  1,613,856!  1,662271' 1712139  1763504'  1816409' 1,870,901
| 537,749 | 543,127 | 548,558 | 554,043 , 559,584 565,180 | 570,832
' 2,104599 " 2,156,982 ' 2,210,829 ' 2,266,183 ' 2,323,087 ' 2,381,588 ' 2,441,732
| 2,002,500, 1,732,500, 1,462,500, 1,192,500 922,500 , 652,500 | 382,500 ,
1 - 1 - 1 - 1 - 1 - 1 - 1 - 1
: (270,000), (270,000), (270,000), (270,000), (270,000), (270,000), (270,000),
' 1,732,500 ' 1,462,500 ' 1,192,500 ' 922,500 ! 652,500 ! 382,500 112,500 !
. 3,837,099, 3619482, 3,403,329, 3,188,683, 2975587, 2,764,088 , 2,554,232
1 1 1 1 1 1 1 1
| 1,760,737, 1,780,878, 1,801,263, 1,821,894, 1,842,774, 1,863,907, 1,885,295
' 1,760,737' 1,780,878'  1,801,263' 1,821,804 ' 1,842,774 1,863,907 ' 1,885,295 '
1 1 1

| 2315302, 2,076,362,  1,838604, 1,602,066, 1,366,789, 1,132,814, 900,182 ,
| 701,368 1 1,063,225t 1,261,624 1 1,556,590 1 1,902,693 1 2,262,493 1 2,636,439 I
: (940,308);  (1,300,983)!  (1,498,161)!  (1,791,867)!  (2,136,669)!  (2,495,125)!  (2,867,684)
1 2,076,362' 1,838,604 ' 1,602,066 ' 1,366,789 ' 1,132,814 ! 900,182 ! 668,937 |
1 1 1 1 1 1 1 1
' 3,837099' 3619482' 3,403,329' 3,188,683 ' 2975587 ! 2,764,088 ' 2,554,232 '

2026 |, 2027 , 2028 , 2029 , 2030 , 2031 , 2032

1 1 1 1 1 1 1 1
! 701,368 ' 1,063225' 1,261,624 1556590 ! 1,902,693 ' 2,262,493 ' 2,636,439
| 270,000 | 270,000 | 270,000 | 270,000 | 270,000 | 270,000 | 270,000 |
! (31,060)" (32,242)" (33,463)' (34,723)" (36,024)" (37,368)' (38,755)'
| 940,308, 1,300,983 ;, 1,498,161, 1,791,867 2,136,669 2,495,125 2,867,684 |
1 1 1 1 1 1 1 1
1 - 1 - 1 - 1 - 1 - 1 - 1 - 1
| - - - - - - -
1 1 1 1 1 1 1 1
1 - 1 - 1 - 1 - 1 - 1 - 1 - 1
: (940,308);  (1,300,983);  (1,498,161);  (1,791,867);  (2,136,669);  (2,495,125);  (2,867,684),
. (940,308)'  (1,300,983)'  (1,498,161)'  (1,791,867)' (2,136,669)'  (2,495,125)'  (2,867,684)'
1 1 1 1 1 1 1

1










Projekt: susarna

Vynosy celkem

Naklady celkem

Zisk pre zdanénim celkem
Cash flow celkem

Vyse investice

Doba navratnosti

185,495,295 K¢
174,474,908 K¢
11,020,387 K¢
8,698,392 K¢
2,700,000 K¢
6.33 let

Souhrnné finan¢ni udaje

Poznamky:

i 1 1 1
- 1 1 1 1
v KC 1 1 1 1
1 1 1 1 1
Vynosy! 4,559,750 ! 16,355,300 ! 18,508,100 ! 19,063,343 !
1 1 1 1 1
1 1 1 1 1
Néklady! 6,419,895 ! 16,865,920 ! 18,154,439 ! 18,361,975 !
1 1 1 1 1
Zisk pfed zdanénim' (1,860,145)" (510,620)" 353,661 ' 701,368 '
Zisk pred zdanénim v % | -41% , -3% , 2% 4%
1 1 1 1 1
EBITDA, (1,702,645), (240,620), 623,661 | 971,368 |
EBITDA %! -37%! -1%! 3% 5%

Vyse investinich vydaja, 2,700,000 - - .
Cash Flow! (4,631,249)1 (138,255)1 437,098 1 940,308 1
| | I I I
1 1 1 1 ]
Kumulativni Cash Flow! (4,631,249)! (4,769,504)! (4,332,406)! (3,392,098)

28,000,000
23,000,000
18,000,000
13,000,000
8,000,000
3,000,000

(2,000,000)
2023 2024

2025

2026

Vynosy x zisk x EBITDA

2027 2028

2029

2030

2031

2032



2027 : 2028 ' 2029 ' 2030 : 2031 : 2032
1 1 1 | |
1 1 1 1

1

. 19,635,243 ! 20,224,301 ! 20,831,030 ! 21,455,960 ! 22,099,639 ! 22,762,628 |
1 1 1 1 1 1 1
1 1 1 1 1 1 1
! 18,572,018 ! 18,784,598 ! 18,999,747 ! 19,217,498 ! 19,437,883 ! 19,660,935 !
1 1 1 1 1 1 1
[ 1,063,225 ! 1,439,703 ' 1,831,283 ! 2,238,463 ! 2,661,757 ' 3,101,693 '
| 5% 7% | 9% | 10% | 12% | 14% ,
1 1 1 1 1 1 1
| 1,333,225 , 1,709,703 , 2,101,283 , 2,508,463 2,931,757 | 3,371,693
: 7% 8% 10% 12%! 13% 15%!
1

1
1
1
2,867,684 1
1
]
1

1,300,983 ! 1,498,161 ! 1,791,867 ! 2,136,669 ! 2,495,125 !
(2,091,115): (592,954): 1,198,914 : 3,335,583 : 5,830,708 : 8,698,392
Doba navratnosti
2,900,000
1,900,000
900,000 .
I \/YNOSy (100,000) -
@zisk pred zdanénim (1,100,000) I
= EBITDA (2,100,000) I I I
(3,100,000)
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

W Kumulativni Cash Flow

M Vyse investi¢nich vydajl






