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ABSTRAKT

Ve své diplomové praci se vénuiji pracovnim podminkam
v oblasti grafického designu, jejich kritice a hledani zpu-
sobu, jak si nastavit udrzitelné podminky pro vlastni praci
a Zivot — tedy, jak nebyt zavisly pouze na zakazkach od
zadavatele a diverzifikovat vlastni praci.
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. UVOD A TEMA

Tento dokument je textovym doprovodem mé zave-
reéné prace. Je rozdélen na dvé hlavni ¢asti a to Uvod
a téma neboli ¢ast popisujici mé vychodiska a systém
prace, a na praktickou ¢ast, kterd se zaméfuje prede-
v8im na technologickou a produkéni stranku prace.

Uvod a téma

Moje diplomova prace vychazi z vé¢né otazky ,co se
Zivotem®, ktera se s koncem studia ozyva &im dal
Castéji. SvUj posledni rok na FaVU jsem tedy vénovala
tématu prace a tomu, jak se jako graficky designér
uzivit. Zajimala jsem se o téma prekarizace prace

v oblasti uméni a designu. Snazila jsem se zjistit, co
konkrétné prekarizace (pro mé) pfedstavuje a jak ji
predejit ve své vlastni praxi.

Na zacatku prace jsem si kladla tyto otazky: Jsou nebo
mohou byt designéfi postizeni prekarizaci? Mohou se
ji v néjakym zpUsobem ve své praci vyhnout? Za jakych
podminek probiha jejich prace? V jakych ekonomickych
modelech designéfi funguji? A v jakych podminkéach
pracuji ja? Jak pracovat, pokud se nejistota prace sta-
va novou normou? Lze si vybudovat stabilni pracovni
podminky jako designér na volné noze? Jak pracovat
jinym zpUsobem nez jen klasickou praci na zakazku?
Jak se designéfi vyporadavaji s neustalym stresem
spojenym s povahou jejich prace? Jde délat design
ekonomicky i psychicky udrzitelné?

Podle obecné definice je ,prekarizace termin oznadujici
nahrazovani plného pracovniho poméru jinym druhem
vazby mezi zaméstnancem a zaméstnavatelem. Nej-
Casteéji CasteCnym lGvazkem, jednorazovym nakupem
sluzby, dohodou o provedeni prace &i obchodnim vzta-
hem. To vede jedince ke ztraté socialnich a finan¢nich
jistot plného pracovniho poméru.“'Z této definice by
se tedy dalo fict, ze kazdy designér pracujici na volné
noze, ktery pracuje pfedevsim narazové na jednotlivych
zakazkach a nema finanéni jistotu, respektive Zije v ne-
jistoté, kdy bude nebo nebude mit praci, je (automatic-
ky) prekarizovany.

Jesté Iépe nez pojem prekarizace vystihuje préci
designéra termin entreprekarizace, pochazejici ze
stejnojmenné knihy Silvia Larussa Entreprecariat
— Everyone is an entrepreneur nobody is safe?.

Pojem ,entreprekariat® vznikl spojenim slov entrepre-
neurialism [podnikatelstvi] a precariat, a umoziiuje
Larussovi zkoumat zpUsoby, jakymi se podnikatelské
pfistupy a modely vztahuji k sou¢asnému vnimani
prekarizace. KdyzZ se prekarizace (at uz ekonomicka,
profesni nebo existenéni) stava béznou normou,
pfistupovat k sob& samému jako podnikatel se stava
nutnosti. Silvio Larusso mluvi o takzvanych ,podnika-
telich sama sebe®: studentech, osobach samostatné
vydéle&nych nebo nezaméstnanych, ktefi jsou nuceni
vybudovat si ,,byznys mentalitu®, aby nepodlehli ros-
touci prekarizaci. Jednotlivci, ale i instituce jsou stale
vice urgovani, aby sami k sobé pfistupovali a prezen-
tovali se jako znacky, spole¢nosti nebo startupy. Jsou
nuceni jednat jako podnikatelé, i kdyz nevlastni zadny
spodnik® nebo spolednost, jejich platformou jsou oni
sami. U designérl se to projevuje prave tifeba v neusta-
Iém tlaku na jejich sebeprezentaci.

me alone in my room:
“We are an award-winning
multidisciplinary design studio”

Designér se vSak ve své praxi setkavd s mnoha dal-
Simi fenomény, které prekarizovanou praci provazeji.
Projevuiji se napfiklad ve formé mélo zaplacené prace
a obecné vycerpavajicino vyjednavani o penézich;
neplacenych pracovnich stazi; neustalé nutnosti
sebeprezentace a networkingu; vefejnych soutézi;
neplacené prace vyménou za ,zviditelnéni“ (kreativni



prace je povazovana pouze za ,hobby®); neplacenych
prescasu; nutné flexibility; nestihatelnych deadlind;
workoholismu, kdy se vy&erpéani pocita jako znamka
uspéchu; soutéZivosti a konkurence namisto kolektivity
a solidarity; a z toho vseho plynouci psychické vycer-
panosti a stresu.

Realitu grafického designéra také vystizné popisuje
Eric Hu v panelové diskuzi s Hassanem Rahimem

a Erikem Brandtem pro AIGA Institut.® ,VSichni chtéji
zakazky z kulturniho odvétvi, nikdo uz ale nechce
slySet, Ze kultura je extrémné podfinancovana a takova
prace neni dobfe placend.” Prace pro kulturni insti-
tuce, ve kterych se designér mize ,realizovat®, jsou
pak &asto dotovany jinou, ,komeréni“ praci, kterou

se designér neprezentuje, nicméné mu zaplati ngjem.
To samoziejmé vede k naprostému vyCerpavani se,
kdy ma designér zjednodusené fedeno dva pracovni
Uvazky a nema Cas ani na vlastni spanek. S tim také
souvisi témérF nulova finanéni gramotnost designéra,

o které se nevede zadna diskuze ani v pribéhu studia.
Studenti vychazejici z univerzit tak jsou sice perfektné
vytrénovani v ohybani kfivek, nicméné nejsou pfiprave-
ni na realny svét.

Zajimalo mé tedy, jestli je mozné z tohoto ,kolobéhu
véci“ néjak vystoupit a nastavit si lépe vyhovujici pod-
minky pro vlastni préci (a zivot). Myslim si, Ze v sou-
Casném systému je témér nemozné vyhnout se vSem
zminénym aspektum jinak, nez se dostat do pozice
toho, kdo muze pravidla sdm sobé urcovat (a posléze
to prostiedi rozsifovat pro dalsi ,U¢astniky“)*. Proto
jsem se rozhodla vénovat se vyvoji vlastnich projektd
a produktl, ve kterych mohu nastavovat etické
hodnoty a postoje tak, jak mi vyhovuji. Moje diplomova
prace tedy neni jeden uceleny projekt ale myslenka

a zpUsob prace, od kterého se odviji nékolik projektu
najednou. V diplomové praci tedy predstavim konkrét-
né Ctyfi projekty. V kontextu/celku diplomové prace
ale nejde tolik o koncept jednotlivych projektu, ale
spiSe o zménu premysleni. Pfistup, kdy jako designér
pouze vymeénuiji svlj ¢as za penize, chci nahradit
zpUsobem prace, kdy buduji néjaké vlastni produkty
/projekty, které mé v budoucnu muizZou Zivit. (At uz to
budou ty, na kterych jsem pracovala po dobu diplomky
nebo néjaké dalsi v budoucnu. Je to pfistup k préci,
ktery chci uplatiovat dlouhodobé.)

Systém/proces prace

Pracuji stylem MVP neboli minimum viable product®, to
znamena, Ze se projekty snazim zprovoznit uz ve své
nejzakladngjsi verzi. Minimalni zivotaschopny produkt
je produkt s nejmensi moznou funkcionalitou neboli
néjaky zakladni kdmen daného produktu, ktery je uz

i v takto ,syrovém® stavu pouZzitelny. Takovy projekt Ize
pak postupné zdokonalovat na zakladné zpétné vazby.
Limituji tak risk spojeny s vyvojem velkého a slozitého
produktu, aniz bych védéla, zda o né&j bude mit nékdo
zajem. Mam diky tomu také mensi pocatecni naklady,
rychlejsi start a diky feedbacku muzu projekt dale zdo-
konalovat nebo naopak od né&j Uplné upustit. V nepo-
sledni fadé taky testuji, zda prace na daném projektu
zajima i mé osobné a jestli bych na ném chtéla praco-
vat dal a ve vétSim méritku.

1 - WIKIPEDIE, cs.wikipedia.org/wiki/Prekarizace

2 - LARUSSO, Silvio. Entreprecariat: everyone is an
entrepreneur nobody is safe. Eidnhoven: Onomatopee,
2019

3 - AIGA Eye on Design, Design + Education panel,
feat. Eric Hu, Hassan Rahim and Erik Brandt
https://vimeo.com/246948702, zminka ve 23.30@ min.

4 - Inspiraci mi byla napfiklad firma Basecamp, kterd
se dlsledné zabyva etickym postojem viaéi svym
zaméstnanclm. Svij pristup popsal zakladatel
Basecampu Jason Fried v knize It Doesn’t Have to Be
Crazy at Work.

5 - LEVELS, Pieter, Make: Bootstrapper’s Handbook,
ebook, 2018


https://vimeo.com/246948702

2. PRAKTICKA CAST

V nasledujici ¢asti textu nejdfive prfedstavim dva
projekty, které né&jakym zpusobem reaguji na aktualni
stav prace v designu a poté bude nasledovat nekolik
projektu, kterymi se snazim diverzifikovat svoji praci
a zkousSet i jiné formy prace nez klasicky zakazkovy
zpuUsob.

2.1 DAY SHIFT
OFFICE

Prvnim projektem, ktery reaguje na podminky prace

v grafickém designu, je Day Shift Office. Jedna se

o graficko-designérské studio, které jsme zalozily

s Terezii Stindlovou. ZaloZeni studia nebo obecné
prace na zakazku je béznym fungovanim (grafického)
designéra. Tento zpUsob prace ma ale i své problémy
(mnohé z nich zminéné vyse), kterymi jsme si s Terezii
po prvnim roce nasi spoluprace (a nékolika letech
freelancovani) prosly. Proto nas zajimalo, jestli se da
tento model fungovani délat i jinak, udrzitelné, tak,
aby z néj ¢lovék po par letech nevyhorel. Roz&iluje nas
nekonecna glorifikace workoholismu vSudypfitomna

v designérském svété, nepfetrzita emailova Uzkost

a egoismus designérl na socialnich sitich, jehoz jsme
zaroven samy Castecné soudasti. Chceme pracovat
udrzitelné. A to jak k pfirodé, tak i ke své praci

a sami k sobé.

Abychom mohly fungovat udrzitelng, potfebovaly
bychom pracovat s hodinovou sazbou v rozmezi
500-1000 korun (v zavislosti na typu projektu a klien-
tovi). V realité se ale pfi rozpocitani stravenych hodin

na nékterych projektech dostaneme i pod 100 korun za
hodinu. Prace se totiz vétSinou hodnoti od projektu, a ne
podle pfesné hodinové sazby, tzn. u platby za projekt uz
nikdo nefesi, kolik se na ném stravilo hodin a podobné.
Takové fungovani je finanéné i psychicky neudrzitel-

né. | proto jsme se rozhodly vice zkoumat zpUsoby,
jakymi bychom pracovat chtély a co ndm vSechno na
soucasném stavu vadi. Sepsaly jsme manifest, podle
kterého chceme pracovat. Prozatim funguje pouze pro
nas, ale vyhledové by mél byt i na nasem webu (proto
je psany v angli¢ting). Prozatim je v rozepsané formé

a upravujeme ho v prubéhu nasi prace.

Manifest

* we want to build a stress free zone for us
and our clients

* what we've experienced in the design related fields
is not how we imagine the ideal way of work

* we love our profession but there are also other
things in our lives

* so we work max 8 hours per day to have time
for these things as well

* we are not workaholics — no work at night, during
weekends or at holidays

* we respect our time and yours as well. Don’t worry
you won'’t receive calls or messages from us while
having a family dinner.

* we want to build a transparent and honest working
environment, where we will be able to find the best
solution that fits your needs

* to do that we need some time

* we don’t work for free

* we think these conditions should be standard
at every workplace



2.2 DESIGN
INTERNS CLUB

Dalsim projektem reagujicim na pracovni podminky

v oblasti designu je iniciativa Design Interns Club
(déale také ve zkratce DIC), kterou jsem se zacala
zabyvat po vlastnich zkuSenostech z pracovnich stazi.
Projekt reaguje pfedev§im na netransparentnost pra-
covnich stazi a pracovnich podminek stazistl v design
studiich, agenturach, médnich domech a podobnych
institucich a snazi se zvysit povédomi o této prob-
lematice. V kulturnim prostiedi (obzvlast v zahranici)
je vyuzivani stazistl béZznou a podporovanou praxi.
Pristup ke stazistim se studio od studia znaéné lisi

a stazisti nemaji, jak zjistit, jaké pracovni podminky je
ve studiu ¢ekaji. Rozhoduiji se tak ¢asto jen na zdkladé
atraktivity daného studia. Z mého pohledu je dulezité
tyto informace sdilet a dat budoucim stazistim
moznost rozhodnout se na zéakladé relevantnich dat.
Stazisté (v ramci Erasmus+) se ,upisuji‘ k tomu, ze
staz musi fadné dokoncdit a plnit po dobu minimalné
dvou mésicu. Nesplnénim téchto podminek se mizou
dostat do komplikaci se svym studijnim planem,
dokonce byt az vyhozeni z univerzity. | proto je tedy
dullezité dopredu védét, co o&ekavat.

Design Interns Club je vefejna Google tabulka, ktera
dokumentuje platové ohodnoceni (vs Zivotni naklady),
pracovni dobu a osobni zkusenosti jednotlivych
stazistu, ktefi muzou do projektu anonymné prispi-
vat. Tato data jsou pak pfistupna vSéem a kdokoliv

z nich mUze Cerpat. Doufam, Ze zvySovani povédomi
o této problematice pomUze nejen individualnim stu-
dentlm pfi rozhodovacim procesu, ale také povede

k obecnému zlepSeni pracovnich podminek stazistu
v jednotlivych studiich.

Projekt navazuje na podobné iniciativy, které se zaby-
vaji platovou transparentnosti. V kulturnim prostfedi se
timto tématem zacala od roku 2019 zabyvat iniciativa
Art and Museum Salary Transparency, zaméruijici se na
transparentnost v oblasti uméni, kulturnich instituci,
galerii a musei. Po ni nasledovalo nékolik dalSich jako
napfiklad Real/ Agency Salaries, ktera zverejniuje infor-
mace o mzdach a pracovnich podminkach v reklam-
nich agenturach nebo Graphic Design Transparency
tabulka od neziskové organizace A/GA Eye on Design.

Pravé zminovana iniciativa Art and Museum Salary
Transparency mi byla zdrojem inspirace pfi praci na

struktufe dotazniku. Jako jedina z iniciativ se totiz
také zamérfuje na stazisty, a to v tabulce Art + Museum
Transparency End Unpaid Internships Spreadsheet.
Ta mi slouzila jako prvotni Sablona pfi sestavovani
dotazniku. Oproti ni se ale vice zaméfuji na psané
hodnoceni nez pouze na formu dotazniku typu

»a, b, c” a to z dlivodu vétsiho prostoru pro autentic-
itu. Ponechéani mista pro slovni hodnoceni se ukazalo
jako dobra volba, a prave v téchto sloupcich Ize vygist
nejvice uzite¢nych informaci. Jelikoz si uvédomuiji
kfehkou pozici stazistu, snazila jsem se zaroven otaz-
ky strukturovat tak, aby co nejméné odhalovaly jejich
identitu. To je totiz jeden z dlvodd, pro¢ se tabulka
plni relativné pomalu. PfestoZe Ize pfidat recenzi zcela
anonymné, stazisté z mensich studii mohou byt lehce
identifikovani jen podle informaci, které zverejni, a boji
se, jaké nasledky to pro né muize mit.

- tabulka: tiny.cc/Designinterns
- formulafr: tiny.cc/DesigninternsForm

Anonymita

Tabulku provozuji anonymné, a to hned z nékolika
davodu:

1. Nechci si projekt pfivlastfiovat jako svUj viastni.

Je to crowdsourcovany projekt, ktery funguje pouze
diky komunité lidi, ktefi jsou ochotni sdilet své osobni
zkuSenosti. Nechci se stat osobou ktera si za to vezme
v8echen ,credit®.

2. Zverejnovani citlivych dat s sebou samoziejmé
pfinasi i reakci druhé strany, kterd muze mit rizné
formy a odhalenim své identity se tak muzu stat
teréem nenavisti a diskriminace (jedno ze studii mi
naptiklad vyhroZovalo soudnim sporem).

Marketing projektu

VétSina ¢asu straveného na projektu je investovana

do marketingu a provozu. Tabulka samotné byla zpro-
voznéna za par dni. V prubéhu nékolika mésicl jsem

s vyzvou zapojit se do projektu kontaktovala vétSinu
nejznamejsich designérskych univerzit, jejich profesory
nebo studijni oddéleni. Zpracovala jsem press package,
napsala tiskovou zpravu a rozeslala ji institucim,
novindm a design magazintm, u kterych jsem nazna-
la, Ze by je toto téma mohlo zajimat, mohly by o ném
napsat ¢lanek nebo o ném sdilet na sociélnich sitich.
Kazda tato akce vidy napomohla k publicité projek-

tu a pribyla diky ni velka ¢ast pfispévku do tabulky.
DalSim marketingovym kanalem je profil na Instagramu,
kde se zaméfuji pfedevsim na ,nabirani® stazistu,

ktefi by méli zdjem se podélit o své zkusenosti. Pravé
na Instagramu se totiz nejvice koncentruje komunita
mladych designéru a studentu. Poslednim mistem, kde
DIC funguje, je Are.na, kde kromé tabulky sdilim dalsi
souvisejici zdroje.



http://tinv.cc/Desiqnlnterns
http://tiny.cc/DesignlnternsForm

Do formulare jsem zaroven pridala dotaz, odkud se
navstévnici na projekt DIC dostali nebo kde se o ném
dozvédéli, abych méla prehled, které strategie maji
nejvétsi dopad. Prozatim ,vitézi“ Instagram (52,2 %)
a doporuceni pratel (36,2 %).

Straveny Cas

@ ZalozZeni tabulky = cca 3 pracovni dny (research
podobnych iniciativ, struktura otazek, zprovoznéni
tabulky a formulare)

@ Provoz tabulky = cca 15 hodin mésicné (Instagram,
osloveni §kol, magazinu atd., tiskové zpravy, komunik-
ace s interny a studii, research dalSich zdrojd, prace
na vedlejsim obsahu)

| tady uplatfiuji techniku ,,minimal viable product®,
Design Interns Club méla byt plvodné webova stranka,
s mapou a seznamem design studii, ke kterym bude
mozné pridavat recenze/komentare. Vyvoj takové
platformy by byl ale velky krok do nezndma s nutnym
finanénim i ¢asovym vkladem. Proto jsem se rozhod-

la zprovoznit projekt pomoci dostupnych moznosti,
které ale zachovaji jeho funkcionalitu. Vefejna Google
tabulka v tomto pfipadé naprosto plni potifebny U&el

a zaroven jsem tak mohla otestovat zajem o takovouto
platformu. Dalsim ddvodem je taky jista autenticita:
diky low-cost google tabulce je jasné, Ze se jedna o ini-
ciativu ,,zespodu®, ktera plsobi davéryhodné.

Navstévnost

Design Interns Club bézi od 15. prosince a od té doby
se v ni podafilo nasbirat okolo 100 recenzi. Denni
navstévnost se pohybuje okolo 14 lidi a od pocatku
projektu na ni bylo jiz okolo 3000 navstévniku. Tabul-
ka se sice plni relativnhé pomalu (v priméru 1 recenze
kaZzdy druhy den), ale zato celkem pravidelné.

Finanéni stranka a dalsi vyvoj platformy

Po 7 mésicich fungovani se ukazuje, Ze existence

DIC ma svuUj smysl a relativné vekou odezvu, dava tedy
smysl se tomuto projektu vénovat dal. V souCasné
podobé je projekt dotovany pouze moji dobrovolnou
¢innosti, proto se budu zabyvat hledanim zplsobu, jak
bych se mu mohla vénovat dlouhodobé a udrzitelné.

Z etickych dlvodU se ale branim monetizaci takového
typu projektu, zamyslim se tedy nad nékolika moznymi
variantami financovani, které by ho ale néjak zasadné
nenarusily.

Abych vysvétlila, co mam vlastné na mysli tim ,,dal

se tomu vénovat®: projekt zatim funguje v jeho min-
imalni MVP verzi, pouze jako Google tabulka (ktera
ale neni uzivatelsky tak pratelska). Nyni, kdyZ uz jsem
otestovala uziteCnost takového projektu, nabizi se

moznost vybudovat vlastni platformu zalozenou na
stejném principu s dalsimi pfidanymi funkcemi (jako
naptiklad propojeni mist s mapou), zjednodusit pro-
ces prochazeni daty a podobné. Dale bych se chtéla
vénovat produkovani vedlejsiho obsahu, jako napfiklad
psani reportl a statistik o aktualnim déni a problé-
mech stazi (o tom v dal$im odstavci) nebo napfiklad
kompletovani a sdileni dalSich dulezitych zdrojd ohled-
né pracovnich podminek v designu a problematice
stazi (viz. 2. zalozka v DIC tabulce). Abych se ale tomu
vSemu mohla dlouhodobé vénovat a nemusela pfitom
svoji dobrovolnou praci dotovat dalsi praci, potfebuiji
néjaky finan¢ni obnos.

Report

Aktualné pracuji na prvni zpravé na zakladé vzorku
prvnich 100 recenzi v tabulce. Zverejnim ji ve formé
Instagramovych pfispévku, jelikoz je to aktualné jedina
socialni sit, na které se DIC nachazi, a zaroven je to
vhodn4é platforma ke sdileni, tim padem se zprava
dostane k Sir§imu publiku. Zaroven bude zvefejnéna
pod dalsi zalozkou v tabulce. Momentalné je zprava

v rozpracované formé (kterou pfikladam v obrazové
priloze). Protoze jsem na podobném typu obsahu nikdy
nepracovala, pfizvala jsem ke konzultaci (ktera teprve
probéhne) designové studio Brave New Alps z Itélie,
které se ve své préaci zabyva politickymi a socialnimi
problémy spole¢nosti. Pracovali napfiklad na
Designers’ Inquiry dotazniku a reportu, ktery resi
socio-ekonomické podminky italské designérské scény.

Moznosti financovani:

e Merch

Jednim z (jednodussich) zpusobd, jak financovat
neziskovy projekt je prodej merche. Tento model jsem
jednorazoveé otestovala a udélala jsem pro Design
Interns Club vysivané mikiny s ironickym napisem
sLooking for an intern®, které si objednalo dohromady
10 lidi (mikiny jsem vysivala na domacim vysivacim
stroji, takze limitovany pocet byl podminkou).

> Néklady a zisk merche:

mikina Stanley/Stella — 16 euro /425 K&
obal - 15 K¢&

vlastni prace (produkce + vysiti cca 200 Kg)
naklady 1ks celkem - 640

prodejni cena — 30 euro/800 K¢

zisk 1ks — 160,- (10 ks — 1600)

zisk bez prace 1ks — 360,- (10 ks — 3600)

Z toho zatim vychazi, ze prodej merche mize fungovat
jako narazovy privydélek na podporu platformy, neni to
ale stabilni zpUsob, ktery by ji mohl financovat.



e Patreon

Dalsi variantou udrzitelného provozu by mohlo byt
vyuziti platformy Patreon, na které mazou ,fanousci®
podporovat své oblibené ,tvarce” v podobé& mésicnich
pfispévku. Vyhodou je, Ze se na platformé da pUsobit
pod pseudonymem, takze by nebyl problém pokrado-
vat v projektu anonymné. Zaroven v idealnim pfipadé
generuje konzistentni pfijem, ne jednorazovy, ,pa-
treoni® totiz prispivaji mési¢né. Tim padem se ale
ocekava, ze ,tvirce” generuje mésiéné néjaky obsah,
coz u projektu DIC neni az tak potfeba a pravdépodob-
né by pak vznikal i nepotfebny obsah.

e Crowdfunding

Na vyvoj platformy by taky mohl slouzit crowdfunding,
neboli doslovné prelozeno ,financovani davem®.
Vétsina ,tvarca® voli crowdfunding pravé proto, aby se
vyhnuli jinym/béznym zpusoblm financovani, jako jsou
napfiklad investofi, ktefi ale nadsledné mohou ovliviiovat
vyvoj projektu. U crowdfundingu je podobné jako pravé
jako u Patreonu zasadni komunita okolo projektu, které
pfijde smysluplny a je ochotna ho podpofit. Design
Interns Cub uz kolem sebe jistou komunitu ma, sloze-
nou ze studentd designovych $kol, stazistl prispivajici
do tabulky, studii (kterym pfijde dlleZity eticky pristup
ke stazistum), médii, spolkl a iniciativ s podobnymi
zaméry.

Nejvétsi svétovou crowdfundingovou platformou je
Kickstarter. Funguje zpusobem ,v8echno nebo nic™:
projekt ziska penize, jen pokud se vybere pozadovana
Castka. Je tedy vhodny pro projekty, u kterych by
nelplny obnos financi nestadil a tak by projekt stejné
nemohl vzniknout. Druhou nejznameéjsi crowdfunding
platformou je /ndiegogo. Na rozdil od Kickstarteru ma
moznost flexibilniho financovani, to znamena, ze Ize
finance ziskat i pfes to, ze se nevybrala cela cilova
Céstka (varianty jdou nastavit pfi zakladani kampang).
Zaroven také nepozaduje prezentaci jiz funkéniho pro-
totypu produktu (jako je to u Kickstarteru), tim padem
je vhodna pro projekty, které teprve vznikaji. Coz

by se hodilo pravé po vyvoj Design Intern platformy.
Zaroven by déavalo smysl zvolit variantu ,vS8echno nebo
nic“ — zjistilo by se tak, jestli je o takovou platformu
vUbec zdjem nebo jestli je v aktualni formé dostacduijici
a nevytvarel by se tak nepotfebny produkt.

e Grant

Dalsi moznosti financovani je grant, ktery by projekt
zastitil a jednorazové podpofil jeho vyvoj, podobné
jako crowdfunding, ale napojeny na konkrétni instituci.
Hlavnim problémem u této moznosti je ale anonym-
ita projektu, ktera by pfi ziskavani grantu byla dost
prekazkou.
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e Job board

Dalsi moznosti, jak projekt rozsifit nejen o webovou
formu tabulky by mohla byt sekce ,,Job Board®, ktera
by inzerovala pouze etické a placené staze v design
studiich a zaroven by projekt financovala. Na podob-
ném principu funguje napfiklad platforma G/asdoor,
zalozend roku 2008. Z pocatku fungovala pravé jako
prostor pro sdileni anonymnich recenzi a hodnoceni
od zaméstnancu ruznych firem. Dnes uz krom toho
provozuje také sekci pro zaméstnavatele, ktefi zde
muzZou za poplatek (diky kterému Glasdoor vydélava)
sdilet své volné pozice. Pravé obsah autentickych re-
cenzi je to, co jej odliSuje od jakéhokoliv jiného portalu
k hledani prace. Podobné funguje také ceska platforma
Atmoskop.cz.

Je otazka, jestli by tento model fungoval nebo by byl
jednodus$e potfebny v oblasti designu a jestli by studia
byla ochotné za takovou sluzbu platit. Shanéni stazistu
neni nic tézkého, studentl hledajicich staz je spousta,
a naopak se o praci predhangji. Takze o ,pfisun stu-
dent’“ neni nouze. Platforma by musela proces hledani
jesté zjednodusit a zpfehlednit. V rychlosti, v jaké
design studia pracuji, je organizace portfolii stazistl,
které ndhodné pribyvaji na e-mailu (a pokazdé v jiné
formé), nereélna. Proto by bylo pfinosné tuto ¢ast né-
jak usnadnit a napfiklad udélat na platformé formulaf,
skrze ktery se budou studenti na staz pfimo hlasit.
Studio by pak mélo vSechny portfolia a informace

o uchazedich na jednom misté.

Vyhodou takového systému je jeho dlouhodobost, ne-
jedna se o jednorazové financovani, které podpofi vyvoj
platformy, ale o zpusob, jakym by mohla byt financo-
vana pribézné.

@ Otazku financovani prozatim nechavam otevienou.
Do budoucna mi pfijde crowdfunding pro vyvoj
platformy jako nejschtdnéjsi feseni. DIC jiz svoji
zakladnu ,fanouskd” ma, a tak by jeji vyvoj mohli
podpofit. Zaroven diky crowdfundingu zjistim, zda

o vyvoj platformy maji zajem nebo zda je pro né

v aktualni podobé dostatecna.


http://Atmoskop.cz

V dalSi ¢asti prace uz se nezabyvam reflexi pracovnich
podminek grafického designu a dostavam se k hledani
dalSich zplUsobU prace kromé prace na zakazku a ke
zpUsobUm, jak svoji praci diverzifikovat. Zamérovala
jsem se na projekty, které jsou pro mé aktualné realizo-
vatelné s co nejrychlejs§i moznosti jejich spusténi.

2.3 ILUSTRACE
A ONLINE STOCK
MARKETY

Jsem graficka designérka a ilustratorka. Mam zkuse-
nosti s komeréni produktovou ilustraci (technologické
firmy / startupy). Nabizi se tedy moznost ilustraci vy-
uzit dal. Narozdil od grafického designu se ilustrace da
pfimo prodavat online a mohlo by jit o formu pasivniho
pfijmu. Prodej ilustraci online je obecné u ilustratoru
relativné oblibeny zplsob pfijmu, zaroven je ale celkem
tézké najit relevantni data o jeho funkénosti. | proto
jsem se rozhodla to vyzkouSet.

Prodavat ilustrace Ize bud' na rtznych platformach
nebo skrz vlastni web. Platformam zabyvajicim se
prodejem ilustraci, Ul kitd nebo ikon se fika creative
markety a je jich na trhu nékolik:

Shuterstock

Asi nejznameéjsim stock image marketem je Shuter-
stock, ktery je znamy predevsim jako fotobanka, ale
zameéfuje se i na prodej ilustraci a vektorl. U prodej-
cU je oblibeny pravée pro velkou zakladnu zakaznikd.
Velkou nevyhodou Shuterstocku je ale jeho platebni
systém. Jako prodejce si nemohu nastavit vlastni cenu
u jednotlivych souboru, kazdy uzivatel-zakaznik plati
jinou cenu na zakladé svého subscription planu, jako
prodejce tedy ziskdavam urcité procento z této ceny.
Procenta se zvySuji postupné na zakladé mnozstvi
stazeni produktu. Méni se v rozmezi od 15 % do 40 %,
pfic¢emz jako nové pfichozi mam velmi malou Sanci
dostat se vy$ nez na zminovanych 15 %. Timto zpUso-
bem mohu tedy vydélat z jednoho prodeje tfeba jen

4 koruny. Prodej skrze Shuterstock tedy muze fungo-
vat az v pfipadé, Ze do néj nahraji obrovské mnozstvi
ilustraci, fotek nebo jinych souborl a vydélavam na je-
jich kvantité. To sebou nese dalsi nevyhodu: pokud tim-
to zpUsobem funguje vétsina tvlrcl na Shuterstocku,
je velmi mala Sance, Ze v tak enormnim mnoZstvi dat
se nékdo rozhodne koupit zrovna ty moje.
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Creative Market

Dalsi z velkych platforem je Creative Market. Oproti
Shuterstocku se nesoustiedi pouze na prodej fotek, ale
predevsim na design ,elementy” — vektory, ilustrace,
mockupy, fonty a podobné. Creative Market ma oproti
jinym platformam pfijimaci proces, kterym kazdy desig-
nér/tvarce musi projit, pro udrzeni kvality. Ten se skla-
da z motivacniho dopisu, pro¢ by chtél na platformé
pusobit, a odkazl na portfolia. Timto procesem se mi
zatim nepodafilo projit. Jinak napfiklad oproti Shuter-
stocku maji mnohem férovéjsi podminky pro prodeijce.
Pomeér procent je 70 % ku 30 % ve prospéch autora.
Plus si kazdy prodejce mUze nastavit cenu k vlastnim
produktdm.

Ul8.net

Dalsi platformou je U/8, ktera se soustredi predevsim
na prodej prvkl pro uzivatelska rozhrani — Ul kits, de-
sign systémy, web templaty, ikony, ilustrace a podobné.
Mezi jejich cilovou skupinu patfi pfedevsim designéfi
aplikaci, vizuédlnich identit start-upt a podobné. Je to
sice mensi platforma (okolo 300 000 uzivatelt), ale
mozna pravé diky tomu lépe funguje — alespon pro
prodejce. U/8 ma stejny podil procent jako Creative
Market, 70 % ze zisku ziskavé autor, zbylych 30 2%

jde platformé. Vedle jednorazového prodeje nabizi U/8
jesté subscription plan, diky kterému maiji uzivatelé
pfistup k celé databazi soubort na U/8. Ten uz je ale
pro prodejce méné vyhodny. Pokud si nékdo stadhne
jeho produkt pfes subscription plan, ziskava prodejce
pouze 2 % z pUvodni ceny. | pfes to se mi U/8 zatim ze
v8ech creative marketl osvédcilo nejvic. Jednd o ma-
lou a peclivéji kuratorovanou platformu, a tak Sance, ze
zékaznik narazi pravé na mdj produkt, je daleko vyssi
nez u velkych platforem jako je napfiklad Shuterstock.

UI8 je jediné platforma na které se mi podafilo mit
,Uspé&sné” prodeje, proto se budu dal soustiedit pre-
devsim na ni. Podobnych platforem ale existuje néko-
lik a tak jsem zpracovala prehlednou tabulku o jejich
zpusobu fungovani: docs.google.com/spreadsheet-
s/d/1z-1cSAIYNRIHGYyUou9xYYmmgw9h8PVbKBYk-
Gagwp8Wts/edit

Nejlépe funguiji ilustrace poskladané do tematickych
blokl. Zpracovala jsem jich prozatim 5 s rdznym
zamérenim:

e Nature Shapes Backgrounds — soubory jako pozadi,
patterny a rdzné abstraktni formy se docela dobfe pro-
davaiji (kazdy designér by si je sice mohl udélat sam,
ale pfi blizicim se deadlinu se kazda pomoc podita).
Pro ,velkou popularitu“ jsem udélala i druhou verzi
tohoto baliku.


http://UI8.net
http://docs.google.com/spreadsheet-

® Plant Leaves lllustrations — ruéné kresleny styl ilustra-
ci ktery se na UI8 moc neobjevuje (nejmensi Uspéch)

® Finance & Crypto-currency lllustrations Pack — typ
ilustraci (stylem i tématem), pro ktery je U/8 uréené

® School & Online Education Pack — balik se Skolni
tématikou jsem vydala s zacatkem karantény, v dobé
kdy se Skoly musely pretransformovat do online pro-
stfedi. Testovala jsem tedy néjaké aktuélni téma. Tato
cesta se logicky ukazala jako nejfunkénéjsi — balik ma
prozatim nejvice prodejU.

odkaz na muj U/8 profil https://ui8.net/very-much-fun

Straveny ¢as a finance

® Priimérna doba prace na jednom baliku (od tvorby
ilustraci az po finalni mockupy a produktové stranky/
obrazky) zabere cca 3-4 pracovni dny.

@ Prozatim jsem za dobu 3 mésicu vydélala 87 dolart
(v priiméru 1 USD denng).

e V prepoctu na stravené hodiny to vychazi na cca 2,5
USD/hodinu (Hodnota stoupa az s poétem prodeju —
je to dlouhodoba investice.)

E-shop

Druhou moznosti, jak ilustrace prodavat je postavit

si vlastni e-shop. Velkou vyhodou muze byt praveé to,
ze ziskam témér plnou hodnotu z prodeje a nikomu
neodvadim zadna procenta, jako na ostatnich platfor-
mach. MUzu si také nastavit vlastni ceny a zaroven
mam svoje data/produkty pod kontrolou. Nevyhodou je
pak samoziejmeé ¢asova a finanéni naroénost postavit
takovy web, vyresit platebni brany a UCetnictvi a dostat
na svuj web potfebné klienty. VSechny tyto véci totiz
na jinych platforméach fesit nemusim.

Nejvyhodnéjsi je samoziejmé kombinace obojiho,
prodavat jak na zminovanych platformach, tak skrze
vlastni web. Diky tomu mam vice prostoru, kde svUj
produkt nabizet.
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Zaveér

Prodavani stock ilustraci je nutné se konstantné
vénovat, aby generovaly stabilni pfijem (pasivni pfijem
doopravdy pfichazi az v momenté kdy mam nejméné
5000+ fotek nebo ilustraci k prodeji). Neni to tedy roz-
hodné néco, by mé& samotné mohlo uzivit, pokud tomu
nechci vénovat svUj veskery ¢as. Vénovat se pouze
generovani obsahu na creative markety by mi nepfislo
dostatec¢né smysluplné, ale mize to byt dobry zptsob,
jak své pfijmy diverzifikovat a zuzitkovat tak napfiklad

i material, ktery se u jinych projektt nakonec nevyuZil.


https://ui8.net/verv-much-fun

2.4 FASHION

V posledni &asti se zabyvam prodejem fyzického
produktu. Kromé designu a ilustrace se taky zajimam

o textil/mdédu a jak se tato odvétvi prolinaji. V dalsi
Casti své prace jsem se tedy zabyvala tim, jak produko-
vat vlastni obleceni a jak zaloZit (fashion) brand.

Everpress

Nejdfiv jsem se zabyvala platformami, které néjakym
zpUsobem produkci zjednodusuiji. Prvni z nich byla
platforma Everpress, které se zabyva potiskem tricek.
Jejich ekonomicky model funguje stylem ,pre-sales™
designér navrhne svij potisk, vlozi ho na platformu

a nasledné probiha nékolikadenni ,kampan®, béhem
které si zakaznik mUlze produkt objednat. Pokud byla
kampan Uspésna (objednavku udélalo min. 5 lidi),
merch se potiskne a nevznika tak zadny zbytkovy
material, jelikoz se vyprodukovalo jen pfedobjednané
mnozstvi kusu. Vyhodou tedy je, ze produkce neméa
zadné vstupni naklady ani zadny risk.

Nevyhodou pak muze byt velkd konkurence na takové
platformé, diky které je téméf nemozné prodavat pouze
skrze Everpress e-shop. Je nutné svij produkt hodné
propagovat skrze vlastni socialni sité, aby mél ales-
pon nékolik prodejd. DalSim bodem je finanéni stranka
everpressu, do kterého sice nemusim investovat zadné
vstupni naklady, nicméné profit pro prodejce z jednoho
kusu je pouze okolo 5 euro (v zavislosti na poétu pro-
danych kusu se ¢astka zvysuje).

Tuto platformu jsem vyzkousSela, nahrala jsem na ni
jedno tricko, ale moje kamparn byla netspésna. Méla
jsem v planu testovat tuto platformu dal, ale béhem
Black Lives Matter protestl se dostala na povrch in-
formace o nevhodném pfistupu vedeni firmy Everpress,
publikovana jejich byvalym afro-americkym zaméstnan-
cem. To je pro mé jen potvrzenim o tom, Ze neni dobré
byt napojeny na dodavatele, u kterych nemam moz-
nost kontrolovat jejich (etické) hodnoty atd. Zaroven
bych chtéla budovat néco, co bude mit n&jakou dlou-
hodobéjsi hodnotu. Proto jsem se rozhodla pracovat

na znacce/brandu, ktery budu mit cely ve svych rukou
— o tom nésleduje dalsi podkapitola.
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HAOSHUAI PARIS

Haoshuai Paris vzniklo jako inspirace fake obledenim.
Fascinuji mé produkty na Aliexpressu, celé to zacalo
koupi ledvinky s fake brandem Haoshuai, které oci-
vidné kopirovala estetiku Herona Prestona, i kdyz ne
doslovné. Texty byly nahrazeny automatickymi pre-
klady z prekladace, z ¢ehoz vznikl genialni nesmysl.
Takovych momentl je na Aliexpressu plna fada, a tak
mi pfislo zajimavé tento postup vzit a vyuzit znovu.
Nazev Hashuai Paris je pak ,vyputjéeny” od plvodniho
Haoshuai a hraje si s klasickym pridanim dalsiho prvku
k nazvu (pfistup bézné pouzivany u fake obleceni

— Balenciaga Fashion, Supreme Italy apod.).

Haoshuai Paris tak vznika vytrzenim néceho nizkého
(ndhodné a bezvyznamné textace reklamnich kampa-
ni, kycovité reklamni fotomontaze) a postavenim do
jiného kontextu. Texty a fotomontaze tak uz nepromuiji
konkrétni produkt, ale stavaji se samotnym obsahem

a vznika z nich az jakasi ironicka poezie kapitalismu,
které v sobé skryva jeho kritiku.

Prvnimi produkty Haoshuai Paris jsou dveé tricka

s designem inspirovanym pravé témi ,poetickymi
Aliexpress momenty®“. Zacit né&im tak bé&znym jako
tricko mi pfislo jako nejjednodussi cesta, jak koncept
otestovat. Nasledné bych rada pracovala na dalSich
produktech a kolekcich.

Zacala jsem se tedy zabyvat jejich produkci:

Print on demand

Prvni moznosti byla produkce ,,Print on Demand®
(neboli tisk na ,vyzadani®). To znamena, Ze konkrétni
produkt je vyroben az v momenté, kdy si ho nékdo ob-
jedna, a nevznika tak zadny prebytedny odpad. Existu-
je nékolik firem, které tento proces zajistuji (napriklad
Printfull, Spreadshirt, Printify, PrintAura, Gooten a dal-
§f), az na malé vyjimky ale funguji viceméné stejné.
Jejich fungovéani tedy popiSu na jejich nejznaméjsim
spredstaviteli® a tim je pravé Printful. Jeho hlavni vyho-
dou je pfedevsim jednoduchost celého systému, ktery
jde propoijit jak s vétSinou nejznaméjSich e-comerce
platformami jako Shopify, Webflow, Squarespace
apod., tak i s vlastnim e-shopem. Jakmile cely proces
nastavim, Printful jiz vSechno vyfesi za mé. Postara se
o potisk, baleni i distribuci k cilovému zakaznikovi.



Od tohoto modelu jsem ale nakonec upustila. Hlavnim
duvodem byl vybér textilii, které nespliuji dostatecné
ekologické pozadavky. Printfull (a dalsi platformy) nabi-
zi znacky jako Gildan, Bella+Canvas, Anvil, Fruit of the
Loom, jejichz produkty jsou vSechny vyrobeny neetic-
kou a neekologickou cestou s velmi nizkymi standar-
dy pracovnich podminek a bezpe&nostnich opatreni.
Zaméstnanci téchto vyrobcl/dodavatell nejsou ¢asto
zaplaceni ani minimalni mzdou a takové firmy nechci
podporovat. Stejné tak z povahy tisku ,po kusech®
nevyuziva sitotisk, ale sublimacni tisk, ktery bohuzel
neni tak kvalitni a rychle se opotfebovava. Dalsi nevy-
hodou je finanéni stranka — Printfull si za své sluzby
samoziejmé bere podil ze zisku, ten se ale v zavislosti
na volbé& materialu variuje od nejméné 9 euro az po cca
25 euro za kus (podil pouze pro Printfull). Pokud chci
produkt prodavat za pfiméfenou cenu, muj zisk by tak
byl relativné minimalni.

> tabulka s porovnanim nakladu a zisk(: docs.google.
com/spreadsheets/d/1IDRxIAISc5pchyWbXaETOou-
F5yyOKg3wd7XN3btlt1Zc/edit

Vlastni vyroba

S prihlédnutim na to, Ze se nejednéa o ekologicky Setr-
né materialy, mi tedy tato cesta nepfisla vhodna a za-
Cala jsem hledat moznosti, jak produkty vyrobit sto-
procentné ekologicky a eticky (s ohledem na pracovni
podminky dodavatelt) po viastni ose. Udélala jsem si
research toho, jaké parametry textilie musi splfovat

a jaké vSechny druhy certifikaci v tomto ohledu existuiji.

Na trhu jich existuje vice, ale pouze jeden z nich garan-
tuje etickou a ekologickou vyrobu od Uplného zacatku
procesu az po finalni produkt, a tim je GO7S neboli
Global Organic Textile Standard. Jedna se o jednu

z nejpfisnéjSich biotextilnich certifikaci, kterd zaroven
garantuje i etické vyrobni podminky v celém dodava-
telském fetézci. Zajistuje ekologickou Cistotu vyroby

i kone¢ného vyrobku, ¢imz chrani Zivotni prostredi,
zdravi lidi zaméstnanych ve vyrobé a v neposledni fadé
i uzivatelt biotextilu.1

Nasla jsem pouze dva dodavatele textilu, ktefi splfiuji
tyto podminky, a to firmy Stan/ey./Stella a Continental
Clothing. Oba z nich vedle maji vedle certifikatu GO7S
také certifikaty Oeko-T7ex, OCS 7100, GRS, Fair Wear

a Vegan. Jedna se o velkoobchody, které neprodavaiji
své zbozi pfimo koncovym zékazniklm, nybrz dal§im
“irméam” pro dalsi zpracovani. Z toho ddvodu je nut-
né se u nich zaregistrovat a projit “pfijimacim proce-
sem” - obé z nich si pfisné hlidaji co se s jejich zbozim
bude dal dit a zda bude i dale zpracovano ekologicky.
Po Uspésném fFizeni jsem si objednala vzorky od obou
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firem a porovnala je. Kvalita jejich produktd je velice
podobn4, ale nakonec jsem se rozhodla pro firmu
Stanley/Stella, pro vétsi diverzitu produktd.

Pro potisk jsem se rozhodla u spfiznéné sitotiskarské
dilny 7est Print Platform v Ostrave, ktera vyuziva barvy
Setrné k pfirodé. V posledni fadé jesté feSim obalovy/
distribu¢ni material, chci se idealné vyhnout klasickym
plastovym obéalkam a najit funk&ni eko-friendly feseni.
Moznosti jsou kompostovatelné plastové obalky

z kukufi¢ného plastu, které se ale u nds moc nedaji
sehnat, nebo klasické kartonové krabice, které zase
balik nejisti proti vinkosti.

Kanaly prodeje a marketing

1. Web

Webova stranka je hlavni kanal prodeje, a proto

je velmi dUlezité mit kvalitni prezentaci. U Haoshuai

to jsou dvé oddélené webové stranky.
https://haoshuai.paris je marketingova stranka s flexi-
bilnim site builderem, ktera prezentuje velké fotky

s vyraznou typografii. https://shop24.haoshuai.paris
je pak samotny e-shop, kde se produkty daji koupit.
Hlavnim dlvodem tohoto rozdéleni je cena. E-shopy
jsou velmi komplikované a drahé. Ze zacatku je pro mé
jedina realistickd moznost mit e-shop postaveny na
bézném systému s néjakou hotovou Sablonou, ktera se
pfipadné bude upravovat. Oddélena prezentadni stranka
je daleko jednodussi na vyrobu a dovoluje délat daleko
lepSi marketing neZ jen samotna e-shop platforma.

2. Platebni brany & ucetnictvi

Vedeni e-shopu urdité vyZzaduje konzultaci s Gcetni.
Zalezi na tom, jestli jde o prodej fyzickych nebo digital-
nich produkt(l a také jestli jde o prodej jen v ramci CR
nebo do zahranici. V tomto pfipadé jde o prodej fyzic-
kych produktl do EU, coz znamena nutnost platcovstvi
DPH. Platebni brana je sluzba, kterd umoznuje pfijmout
platbu kreditni/debetni kartou ktera se napojuje na
e-shop platformu. Z mého vyzkumu pro mé vychazi
nejlépe:

e Stripe (poplatek 1,4 % + 6.50 Kg)

e PayU (poplatek 1,6 % + 1K)

Jelikoz budu cilit na zahraniéni prodeje v Eur tak budu
vyuzivat Stripe. Pro Cisté &esky e-shop by se vyplatil
PayU (Ceskéa podpora, vice moznosti plateb pro ceské
zakazniky, vétsi davéryhodnost v CR).

3. Launch a marketing

Launch projektu (planovany na cca zacdatek srpna)
bude spocivat ve spusténi profilu na Instagramu

a webové stranky s e-shopem. Estetika promo fotek,
které budou vyuzivany na sociélnich sitich a webu,


https://haoshuai.paris
https://shop24.haoshuai.pans

vychazi z inspirace kolazemi a fotkami, které se obje-
vuji pravé na Aliexpresu a velice pfimocare az kyco-
vité promuiji pfijemnost spojenou s danymi produkty.
Blankytna obloha, mraky, mofe, pfiroda, raj. Pro tvorbu
kolazi vyuzivam mockupy z platformy p/aceit.com, kte-
ré dal upravuji, to mi umoznilo pracovat na vizualnich
motivech jesté pfed produkci tricek. Ale predevsim

mi prislo, Ze vyuzivani mockupl koncepcné zapada

k celému brandu, ktery je cely inspirovan néjakou imi-
taci, remixovanim a faleSnosti. Haoshuai Paris zaroven
nema tendenci ve svém marketingu néjak doslovné vy-
svétlovat svou filozofii, bude se objevovat prave jen ve
vizualnich a textovych nuancich, a je na kazdém, aby si
ji prelozil a pochopil po svém.
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Straveny cCas

Na tomto projektu pracuji dlouhodobg, a tak nedoka-
zu odhadnout presny pocet hodin. Od zacdatku prace
na tomto projektu uz to bude tak cca rok. Pribézné
jsem se zabyvala predevsim reSersi inspiracnich zdroju
a produkci (viz prilohy), nasledovat bude vymysleni mar-
ketingovych strategii a prace na dalSich produktech.

Zisk vs naklad

Finanéni stranku nakladt a moznych ziskl jsem za-
psala do (jiz zminéné) tabulky: docs.google.com/spre-
adsheets/d/1DRxIAISc5pchyWbXaETOouF5yyOK-
g3wd7XN3btlt1Zc/edit

6 - HUBKOVA BLABLA Veronika, Prib&h skiiné, vlastnim
nakladem, 2018, s. 31


http://placeit.com
http://docs.google.com/spre-

. ZAVER

Ekonomické modely

Ve své praci nezkoumam néjaké nové nebo netradiéni
ekonomické modely, naopak se zaobiram z hlediska
ekonomiky relativné béznymi postupy. To ale neberu
jako negativum, myslim si, ze zména pfemysleni z mo-
delu sluzeb do vlastniho produktu je v kontextu grafic-
kého designu relativné nevyuzitd a uz jen tento zpusob
uvazovani je pro mé novy. Tato diplomovéa prace méla
slouzit pfedevS§im mé samotné a jelikoz nemam az tak
velky prehled v ekonomickém odvétvi, projit si i rela-
tivné zakladni ekonomické postupy mi davalo smysl

a bylo to pro mé pfinosné.
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Shrnuti - Diplomova prace jako proces

a zpusob uvazovani.

Cilem mé diplomové prace bylo vybudovat si vlastni
prostor pro svou realizaci a nebyt tak nucena se ihned
po ukonc&eni studia automaticky zapojit do b&znych
modell prace. | proto jsem se rozhodla vénovat se za-
roven vice projektum, které maji nékolik dil¢ich vystu-
pu. Co ale povazuji za primarni hodnotu mé prace, je
pfedevSim prvotni myslenka o hledani zplsobu préace,
jeji diverzifikace a nasledné testovani/zkouseni v praxi.
Nejde tedy o to, jestli véechny zminéné projekty byly
Uspésné, naopak s jejich nelspéchem se podita. Jde
o to rychle véci testovat a rozhodovat se, na kterych

z nich pracovat dal. Obhajobu diplomové prace zaroven
neberu jako finalni deadline, v projektech, které mi
davaly smysl a zaroven byly néjakym zplsobem Uspés-
né, hodlam nadale pokracovat a rozvijet je. Day Shift
Ofiice funguje v testovacim rezimu, nékterou praci
jsme museli kvuli nasim podminkdm odmitnout, do
budoucna planujeme umistit manifest na nas web,

tak aby s nim byli seznameni i budouci klienti. Design
Interns Club mé prozatim ze vSech projektu nejvétsi
odezvu (a vyznam pro designérksou scénu). Aktualné
se vénuiji praci na prvnim reportu (viz pfilohy) a do
budoucna planuji budovat zminénou webovou platfromu.
Prodej ilustraci online se ukazal jako ne UpIné udrzitelny
a dal se mu budu vénovat pouze pfilezitostné, kdyz to
bude davat smysl. Haoshuai Paris bude spusténo v pri-
béhu srpna, Uspésnost a ohlas jsou tedy zatim nezna-
mé, nicméné prace na tomto projektu meé bavila mozna
nejvice a mam tedy v planu v ni nadale pokracovat.
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DAY SHIFT OFFICE

oa® < [oE| @ dayshiftoffice.com

Day Shift Office
Graphic design and Art direction
Prague & Brno [CZ]

Terezie & Bara

Open in the morning, closed
when we have enough.

webova stranka dayshiftoffice.com, 2020
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DESIGN INTERNS

CLUB

[ ] 4 5N docs.google.com/spreadsheet: MirabeuB4dricscr I'Tj a
Design Interns Club (@design_interns_club) « Fotky a videa na Instagramu Design Interns Club - Disk Google
Design Interns Club
Internship reviews | Other resources
B C E F G
1
Design Interns Club
&d SUBMIT HERE: tiny.cc/DesigninternsForm
4 Share your internship experiance with others! All experiences welcomed
5  All questions are OPTIONAL and ANONYMOUS. Please try to be civil, truthful and objective.
Name of the place of your |City of your current How much did you get Did you get benefits with 'How many hours per  Approx. how much were  Did you have clearly defined What would you point out that
. current or recent or recent internship  paid for this internship? the internship eg. ‘week you've ussually  you paying in total in tasks that were educational ship?
" internship {monthly or in total) ' healthcare, travel funds ~worked? monthly bills (rent, food, and helped you learn by
etc? travel, etc) doing?
NODE Berlin Berlin 400€/Menth reduced public transport 40 hours (10.00-19:00, around 500€/month mostly I learned a lot, got insight into st
1hr break} projects in the cultural field whicl
have interesting clients. | had nic
B anything and who supervised m;
together most of the days which
got a letter of recommendation. .
experience.

Studio Manuel Raeder Berlin 250 EUR { month As an intern in city of Berlin  +/- 32 (4 days a week, 800 EUR sometimes — Studio Manuel Raeder works ¢
| had reduced price for but often staying in studio which is nice to see from inside,
public transport monthy later) how the publishing house BOM |
ticket Studio works with/for many cont

s0 you can also learn a lot aboul
architecture while working on the
around him are knowledgeble ar
leam a lot from.
— Also | appreciate the multidisci
—4 days working week
— very human and understanding
day off for family or study reasor
— good location of the studic
— nice coffee

MARINE SERRE Paris 560 EUR no 40 1100 EUR NO - Possibility to live in the city of F

- Being part of the biggest event
- Forcefully learning french, whic
- Being able to separate person:

Design Interns Club tabulka, screenshot




OBRAZOVA PRILOHA DESIGN INTERNS CLUB

PRESS RELEASE:
Design Interns
Spreadsheet!

Design Interns Club is an initiation by graphic design students/graduates
and recent interns who aim for bigger transparency related to internships
in design studios, agencies, fashion houses or similar institutions.

As studios treat their interns differently from studio to studio, it's important
to share this kind of information. The conditions vary from not so pleasant
ones like not being paid and doing just monotonous tasks, to really nice
ones when interns are feeling welcomed and are treated fairly. But as an
intern, you can‘t get that kind of information almost anywhere.

— That’s why we recently created the public google spreadsheet where
interns can anonymously share their experiences. We hope it can help to
raise awareness of the interns' conditions and also to help those seeking
an internship to chose the right place for them.

We are following the current trend of salary transparency spreadsheets, like
Art and Museum Salary Transparency or Graphic Design Salary Spreadsheet
by AIGA. But we are focused just on interns themselves.

Our aim is to get the spreadsheet to the past interns who can possibly
submit their experiences and also to those who are just seeking an
internships, as we hope the spreadsheet can help them to decide. Above
that we believe it can be interesting for anyone in the field, to understand
the position of an intern.

The contributions can be submitted via this form. All questions are optional
and anonymous and all kinds of experiences are welcomed.

For more information please contact us at designinternsclub@gmail.com.

Spreadsheet: tiny.cc/designinterns
Submit form: tiny.cc/DesigninternsForm

Tiskova zprava Design Interns Club, 2019


mailto:designinternsclub@gmail.com

Where did you hear about our spreadsheet? (this one won't be shared, just a valuable info for
us @)
69 odpovédi

B (11,6 %)

1(1,4%)
11,4 %)




OBRAZOVA PRILOHA DESIGN INTERNS CLUB

depatriarchise design

March 23, 2020

Design Interns Club

We often hesitate to speak about money, especially as women in the
design world. This hesitation however doesn’'t make things better. It
reinforces current structures, whereas discussing the labour politics of
our design practices can actually be a first step towards change. Since
we, as depatriarchise design, follow feminist values of social justice and
transparency, we believe that no labour should be unpaid and nobody
should work under precarious conditions. For all these reasons, we would
like to share with you a new initiative which is aiming for more

transparency of design internships: Design Interns Club.

SHARE YOUR
INTERNSHIP
STORY

& | N

ANONYMOUS SUBMIT AT
SPREADSHEET tiny.cc/DesigninternsForm

Share your internship story

Depatriarchise Design. ¢lanek o Design Interns Club, 2020



http://tiny.cc/DesignJriterns

OBRAZOVA PRILOHA DESIGN INTERNS CLUB

SHARE YOUR ¢ B commoresr

depatriarchisedesign We often

hesitate to speak about money sl
“‘especially as women in the design
world. This hesitation however
doesn't make things better. It

reinforces current structures,

whereas discussing the labour
politics of our design practices can
actually be a first step towards
change. Since we, as depatriarchise

design, follow feminist values of
social justice and transparency, we
believe that no labour should be
unpaid and nobody should work
under precarious conditions. For all
these reasons, we would like to
share with you a new initiative which
is aiming for more transparency of
design internships

AtV A @design_interns_club & @ §

®QVY [
To se libi barbora.demovic a 117 dalsim

ANONYMOUS SUBMIT

SPREADSHEET ®

Depatriarchise Design, pfispévek o Design Interns Club, 2020

UVW Designers + Cultural Workers

SCE @UVW_DCW

Design Interns Club are putting together a public,
anonymous spreadsheet gathering reviews from recent
Interns in design studios around the world: tiny.cc
/designinterns

Always great to see more efforts to increase transparency
in our sector “L ¥ ¢

1:21 odp. - 21. 2. 2020 - TweetDeck

UVW Designers, prispévek o Design Interns Club, 2020



OBRAZOVA PRILOHA

1650 B @ R R V4B
ANV »

ANONYMOUS =hvi

SPREADSHEET @ design_interns_club

Qv - N

P Liked by barbora.demovic and 305 others

ofcommoninterest (FORMER) DESIGN INTERNS OUT
THERE: contribute to this important list by
@design_interns_club ! Anonymously share your
salaries, living costs, contractual and non-contractual
agreements, and experiences as an intern. It needs a
common effort to #endinternexploitation *check link
in biol*

Set-up by a group of graphic design students,
graduates, and recent interns, @design_interns_club
wants to create more transparency when it comes to
internships in design studios, agencies, fashion
houses, or similar institutions. “We hope it can help to
raise awareness of the interns' conditions,” they say,
“and also to help those seeking an internship to
chose the right place for them.” #precariat
#payinterns

no more #unpaidinternships #underpaidinternships

madeleinemorleyy

6 ofcommoninterest
n  Q O @

@ofcommoninterest,
prispévek o Design Interns Club, 2020

DESIGN INTERNS CLUB

1750 @ B R =4l
AN

ANONYMOUS SUBMIT

SPREADSHEET LINKINBIO

eav - N

‘;&,‘a Liked by bara.ruzickova and 52 others

Iwd_hamburg The @design_interns_club was initiated
by graphic design students, graduates and recent
interns in order to create transparency regarding the
working conditions in design internships 3

The anonymous spreadsheet collects info on studios
and agencies from all around the world - check the
link in our bio and share your experiences! .

#design #internships #designinternship #lwd
#ladieswinedesign #lwdhh
#ladieswinedesign_hamburg #agency
#designagencies #intern

dagnamajewska Great initiative % luckily I've b g
done internship in a great ad agency, but | have
to confess that | was an intern from a nightmare

__ A |wd hamhira

Ladies Wine Design Hamburg,
prispévek o Design Interns Club, 2020


http://lwd_h.ambu.rg

OBRAZOVA PRILOHA DESIGN INTERNS CLUB

Slanted Blog Magazine wos
17 March - &

Design Interns Club is an initiation by graphic designer students /
graduates and recent interns who aim for bigger transparency related to
internships in design studios, agencies, fashion houses or similar
institutions in the creative sector.

As studios treat their interns differently from studio to studio, it’s
important to share this kind of information. The conditions vary from not
so pleasant ones like not being paid and doing just monotonous tasks, to
really nice ones when interns feeling welcomed and are treated fairly. But
as an intern, you can’t get that kind of information almost anywhere. The
aim is to get the spreadsheet to the past interns who can possibly submit
their experiences and also to those who are just seeking an internship.
The vision is that the spreadsheet can help them to decide.

The Public Google spreadsheet here: https://docs.google.com
[...[180LzMIra5eubdrMcscplCPtg6L... fedit...

The contribution can be submitted here: https://docs.google.com
L TFAIRQLSAdAPrAOQYmMUKLbdW... fviewform...

For more information: designerinternsclub@gmail.com

Slanted Magazine, pfispévek o Design Interns Club, 2020
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http://le.com
mailto:designerinternsclub@gmail.com

OBRAZOVA PRILOHA DESIGN INTERNS CLUB

The Brand Identity
@TweetsByTBI

Share your internship story on this anonymous
spreadsheet by the Design Interns Club = tiny.cc

-

] P agp— -
/designinterns

SHARE YOUR
INTERNSHIP
STORY

i N

ANONYMOUS SUBMIT AT
SPREADSHEET tiny.cc/DesigninternsForm
3:33 odp. - 156. 2. 2020 - Twitter Web App

1Retweetnout 2 Lajky

i - Y
‘“1,.-"'I . '-L "'-._.--"'I .{T‘ |

The Brand Identity, pfispévek o Design Interns Club, 2020



OBRAZOVA PRILOHA DESIGN INTERNS CLUB

AIGA Eye on Design E
@AIGAeyeondesign

Design interns, this is a must-see * * A spreadsheet
from Design Interns Club pushes for transparency
related to internships in studios, agencies, fashion

houses + more #DesignDiary > aigaeod.co/2QgR4q6

AlIGA, prispévek o Design Interns Club, 2020



OBRAZOVA PRILOHA DESIGN INTERNS CLUB

Design Interns Club

As you may have heard, we recently put out a Graphic
Design Salary Transparency spreadsheet, in which
designers can anonymously add their position, salary, and
benefits via a Google form. It follows the lead of other
salary surveys in various and adjacent industries that
we're much indebted to for the idea (and that we name in
our post about the project), but we've also been hearing
from readers about more efforts in this vein since we've
published ours. Which is exciting! We love to see this type
of energy around salary transparency, and with this kind
of thing, there's absolutely power in numbers.

One project we found particularly interesting was from the
Design Interns Club, an initiative by graphic design
students, recent grads, and interns who “wish for bigger
transparency related to internships in design studios,
agencies, fashion houses, or other institutions.” The group
sent us its own spreadsheet for interns; which, like ours,
makes all responses optional and anonymous. This one is
meant to benefit other interns or those seeking
internships so that they have a better understanding of
the opportunities and what compensation to expect and
when to ask for more. If you're an intern, add to it—and
while you're at it, add to ours, too (interns are welcome—
you don't have to have a yearly salary). When it comes to
salary transparency in the industry, the more info the
merrier.

AIGA, ¢lanek o Design Interns Club, 2020



OBRAZOVA PRILOHA DESIGN INTERNS CLUB

FHAMIST I ERSER! 1007 MEIRIT T S £ R 5%

Ciasigndcd

R I R I I I I R R R R R I R S R R R P I R S R R R P I R K O R X P R R X R R )

BfEit BRI B ENREES RS IR ERMEEEME, B FRESHELM
B, hBETERE. Mribflss, ERHSBSMMSMEOEEE, ¢HIFSPEUETE, HERDbHA N
ke WEEN, WA TR —EER SR 480 MEMRETNAERTFES
S THRAINA?

FEEERE, —THEHSTEE. ERELENTIEREATS - — Rt EMEAE (Design
Interns Club) “fFElswpamiS FEET—MESoERE, ERESTIEE. &Y. BEANE%E
REANSESEIENEMLENSERTNEDEH, e ASSEE Tl miFEN® DR e
DB, Bt FREDHATENEEER DS,

SHARE YOUR
INTERNSHIP
STORY

(AND HELP
OTHERS

Design 360, ¢lanek o Design Interns Club, 2020




OBRAZOVA PRILOHA DESIGN INTERNS CLUB

DESHTN

I

NS

CLUR

Design Interns Spreadsheet! Dorutens posta x C B [

design interns <designinternsclub@gmail.com= po2.3.1513 %7 L

komu: info -

Dear people of Precarity Pilot,
hope you are well!

First, | have to say | really like your project, personally as a recent graduate | find it very helpful and | am just
getting in touch as | have a topic that | hope may interest you.

We've just recently started an initiation called Design Interns Club, which is organised by design students
and recent interns. Our aim is to achieve bigger transparency around design internships and interns' working
conditions. We've created a public anonymous spreadsheet where we're gathering a list of reviews
from interns working in the design studios all over the world. Please have a look here
tiny.cc/designinterns.

Attaching a quick press release and linking to few images here: liny.cc/DIC-press

| think it kind of fits your interests at Precarity Pilot so | beleive it may be helpful for your readers as well.
Happy to talk more!

All the best,
Design Interns Club

{@design_interns_club

emailovd komunikace, Precarity Pilot


http://all.com

OBRAZOVA PRILOHA DESIGN INTERNS CLUB

Brave New Alps <bravenewalps@gmail. com> Gt3.3.10:07 T7 &
komu: mné, Bianca ~

¥ Rozpoznatjazyk ~ > ¢&edtina ~  PreloZit zpravu Pro jazyk angli¢tina pfeklad vypnout x
Hello Design Interns Club,

this tool you're putting out there is super cool. It's great to put a mirror up to the design field.

We've re-posted it on our twitter account. Will also circulate this with people who have done traineeship with
us.

We're curious to see how we will fare in this overview.

We'll also send it to people we have worked with over the years of Precarity Pilot, maybe some are up for
filling it in.

If at some point you want to sit down and write up a reflection on what the spreadsheet makes visible or what
conclusions and empowering actions can be drawn from it, maybe you could come to visit us in Rovereto
and we could do this together.

Cari saluti,
Bianca e Fabio

ARA

BRAVE NEW ALPS
brave-new-alps.com
twitter.comibravenewalps

comunfare. wordpress.com {overview on cunrent research)

leforesta net {a collective adventure)
comunitafrizzante.it (interdependent drinks business)

precaritypilot.net (now closed)

alpinecommunityeconomieslab.org {EU-funded local development project)

emailova komunikace, Brave New Alps


mailto:�cbravenewalps@gmall.com
http://lBforesta.net

OBRAZOVA PRILOHA DESIGN INTERNS CLUB

Precarious Workers Brigade <precariousworkersbrigade@aktivix.org> po 20. 4. 19:54 17 L
komu: mné, carrotworkers =

¥a Rozpoznatjazyk ~ > ¢edtina =  PreloZit zpravu Pro jazyk angliétina pfeklad vypnout

Hella!

Sorry for the slow reply, we haven't been active in a while (other

than the odd Facebook/Twitter post) and aren't checking our email very
regularly - but it's been great to log in to find your Spreadsheet,

and that design students are organising around internships again {and

a bit depressing that it is still needed)!!

Will definitely share the database on our socials, great initiative!

You've probably seen a spreadsheet about museum wages going around
aswell, | forget what the group is called who initiated that.

Feel free to borrow from the Surviving Internship Guide, it's creative
commons license, so all or any of it can be reproduced as long as we
are credited. We had always dreamed of updating it, but never had the
time. And now we are all a bit older and really really glad to pass on
the baton to those who are currently experiencing internship culture,
and no much better what's happening on the ground, in those studios!

All the best and good luck (btw, we found that organising protests
against high profile studios works guite well, because they tend to be
worried about their images ;) And: you are probably already a member

of UNVW Design and Cultural Workers union, right (if you are in London)

PWRB/Carrotsxx

emailovd komunikace, Precarious Workers Brigade
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Question Dborugend posta x C®m B

e e e e st11.3.15114 Yy &

komu: mné ~
¥p anglidtina ~ > &edtina v  PfeloZit zpravu Pro jazyk anglittina pfeklad vypnout »
Hey!

First of all, thank you for initiating this project, | think it is an excellent idea and | was super excited to share
my internship story.

| have a question now, since the spreadsheet is slowly gaining more and more social media popularity,
especially regarding people sharing negative experiences and how it tends to blow up, I'm getting bit
concerned about my response and even though | didn't write anything mean or super bad now | feel like my
response could cause problems for me. | didn't anticipate that when | filled out the form.

So: is there a way you could simply remove ,, from the table? I'm happy to share the rest
of my response but with all the information and the agency name playing together i'm not sure if this story
may have consequences for me..

| realize just saying this also says a lot about this whole culture around interns, but | would feel a lot more
comfortable.

I'd be super grateful if that would be possible.

All the best for your project, | think you're up to something meaningful.

5

BA Communication Design
Miinster School of Design

z4dost o smazani pfispévku



Michal Vaniéek <michal vanicek@vsup.cz> pé3.4.17:50 Ty &
komu: mné, Libéna, vojtech

¥ angligtina ~ > @estina ~  PreloZit zpravu Pro jazyk anglictina pfeklad vypnout x

Good evening,

Thank you for your email, | think this is a great idea. We will forward the link to our
students and encourage them also to share their experiences from past internships.

Best regards, and stay safe.

Mgr. Michal Vaniéek
Assistant Professor & Methodologist
Department of Applied Arts

namésti Jana Palacha B0, 116 93 Prague 1
WWW_LMpTum.cz

e-mail: michal.vanicek@ysup.cz
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Depatriarchise Design <depatriarchisedesign@gmall.com> £12.3.1757 37 =
komu: mné -

»p anglidtina ~ > Eedtina ~  PfeloZit zpravu Pro jazyk angliétina preklad vypnout
Dear Design Interns Club Team
Great reading you and thank you for reaching out.

Of course we support your initiative and we will gladly share it on our blog and social media.

Do you have maybe a statement that we could include in a post on the blog? We would be happy to quote

you.
Looking forward to hearing from you and thank you for doing this.
It's an extremely important work.

Warmest,

Anja and Maya

emailova komunikace, Depatriarchise Design

Corinne Gisel <cg@common-interest.ch= po 9. 3. 14:22 ke L
komu: Nina, mné -

Xp angliétina ~ > estina ~  PreloZit zpravu Pro jazyk angliétina pfeklad vypnout x
Hil

Thanks so much for reaching out and amazing to learn more about your super important project.
We will gladly feature it on our Instagram account!

We will probably post about it tomorrow and of course tag you in it.

Warm wishes,
Corinne & Nina

emailovd komunikace, Common Interest
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UVW-DCW <dcw@uvwunion.org.uk= pd 21.2.13:23 1y A,
komu: inquiry, mné =

¥p anglidtina ~ > @&edtina v  PreloZit zprévu Pro jazyk angliétina pfeklad vypnout x

Hey Design Interns Club,

Nice work! We just posted about it on Twitter: https://ftwitter.com/UVW_DCW/status/1230829905211994112

Solidarity,
UVW Designers + Cultural Workers

LR

Augusta Savage <augustasavage@guerrillagirls.com> st19.2.0:35 55 A
komu: mné, Frida ~

¥a angliétina ~ > ¢&edtina ~  PreloZit zprawu Pro jazyk anglictina pfeklad vypnout x
Greetings Design Interns Club:

Thanks for reaching out and sharing your work. This is a great project and we look forward to seeing how
this transpires. Please keep in touch!

All our best,
Augusta Savage

GUERRILLA GIRLS
guerrillagirls.com

Elliott Moody <hello@the-brandidentity.com> s015.2.12:26 Tp &
komu: mne ~

5 anglidtina ~ > ¢&edtina ~  PreloZit zpravu Pro jazyk angliétina pfeklad vypnout x
Hey guys,

Thanks for sending this. It's a great idea and will hopefully have a big impact on our industry.

| just shared this on our Instagram story. Do you have a landscape version of the image, so we could also
share on Twitter and Facebook?

Best,
Elliott

emailova komunikace, UVW Designers Union, Guerilla Girls, The Brand Identity
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San Lee <leesanghyeok@me.com> pd 14.2.15:00 1y L o)
komu: mné -

Xp angliétina ~ > Eestina ~ PreloZit zprawu Pro jazyk angliétina pfeklad vypnout x
Hi,

| think this would be great database for those who consider to start working careers. And even it is interesting
for me to see how other studios are doing. ;-) | guess it is necessary to have at least which year they did the
internship. And the period is the plus. ..

Best,

leesanghyeok.com

emailova komunikace, San Lee

. LWE&D Porto <lwd.porta@gmall.com= st12.2.15:05 37y =
komu: mné -
> angliétina ~ > d&edtina ~  PeloZit zprévu Pro jazyk angliétina pfeklad vypnout x
Hil

Thank you so much for reaching out :)

First and foremost, we'd like to give you a big thumbs up for this initiative. We also feel that this is a very
important subject and that it should be discussed openly, especially among those who just started out and
feel more vulnerable.

Regarding your spreadsheet, it would be nice to know how long the designers stayed at these studios (3
months? 6 months? 1 year?). It would also be interesting to see the ratio between employed designers and
interns in each enterprise, because we believe it says a lot about its culture and conditions.

BTW where are you from? Who's behind this project? We'd love to hear more about you :)

Best regards,

emailova komunikace, LWD Porto
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Amber Weaver info@femme-type.com prostfednictvim domény netorgft. Gt11.2.11:26 17 4=
komu: mné ~

¥ angliétina ~ > &edtina »  PreloZit zpravu Pro jazyk angliétina pfeklad vypnout x

Hello,

Thanks for sending this through. This is really interesting, | also believe that the experiences of interns need
to be exposed.

Some studios need to change the reason WHY they hire interns. As some of the anonymous contributors
have said, it shouldn't be slave labour for the price of what they're being paid.

Do you have an Instagram? We'll happily post on our story and share on our page.

Amber
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m © Reply || % Reply All |~ || = Forward || (& Archive | @) Junk || Tif Delete | | More v

urgent request 19/05/2020, 17:02
designinternsclub@gmail.com. ¥

To whom it may concern,

We stumbled across a devastating review about our studio from one of our intern on "Design Intern Club”.

43937 48696 CHNNNEED Berlin 400 No 40 +

We appreciate and support your initiative, but this review is clearly written with the sole purpose of damaging
our reputation. There are implication of ill treatment, and even abuse () - a work situation of constant fear and

exploitation is described, also that we would go "through interns at an alarming rate". All this is simply untrue,
not at all accurate and not based on any facts.

I'm running the studio together with my husband, |"m a true feminist and | would never allow such an
environment. | know that we are not perfect, and as a small studio we have to improve our structures - and we
are taking honest critic seriously. But " m really shocked about such a violent act of defamation.

We already have taken legal action against the person in question {(who s identity is very obvious to us), and
urge you to delete this review immediately.

If you have any questions please don "t hesitate to contact us.

Thanks and best regards,

L

——
Cemilsdaiaadecdviorndani=fuuihsbormy
EEESEeetT TRy

10999 Berlin Germany

Phone cElliisiianiiny
Mail hom S

web vy

zadost o smazani recenze
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design interns <designinternsclub@gmail.coms= 5t20.5.13:33 37 =,

komu: (D
Dear (D

please understand that by the very nature of our position we cannot be arbiters in situations like these.
We try to keep things civil while being as much hands-off as possible. It's a public anonymous spreadsheet
and visitors take it with a pinch of salt as with everything on the internet.

We are really glad that you put so high importance to the issue and review in the spreadsheet.

Because of that we've added a section for studio comment. If for example it's a fake review or some upset
former employee then it would be best to write it down and we will put it there.

It will be shown prominently by the review like so htips://docs.google.com/spreadsheets/d/
180L=MirabeubdrMcscplCPigbLVbe UYsBp3tbw-xOslediti#gid=426140815&range=T:T

To add the comment in the section please send it to us and we will publish it (the spreadsheet is closed to
direct editing).

We are hoping there will be many more studios commenting on the reviews and that it will be the right
equalizer.

Thank you for your understanding.

Best regards,
Design Interns Club

zadost o smazani recenze 2
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fae==mp e = oo NN e st20.5.1536 Y7 4=
komu: mné -

> angliétina ~ > &etina ~  PeloZit zprdvu Pro jazyk angliétina pfeklad vypnout
Hello,

Thanks for your response. | understand your point of view, but running a public site is also a responsibility. |
think if you allow such hateful, exaggerated comments, you undermine the nature and intent of your project.
Please consider at least to implement some guidelines (such as fairness, accuracy of statements made), and
don't let your project become a battleground for personal revenge or aftacks.

| take this seriously, as the author accuses us of abuse and calls for a boycott of our work in general. These

are things that we cannot take lightly. Please also be aware in relation to other studios that by providing an
unmoderated public platform for such false and hostile accusations, that you can be held responsible for the
destruction of livelihoods.

Best (NG

Am 20.05.20 um 13:33 schrieb design interns:

& Odpovédét ®» Preposiat

zadost o smazani recenze 3



OBRAZOVA PRILOHA DESIGN INTERNS CLUB

2 e T pd22.5 1342 Y1 i

komu: mné -
X angliétina ~ > GEestina ~  PfeloZit zpravu Pro jazyk angliétina pfeklad vypnout
Dear Designer's Intern Club,

| hope that you will reflect upon our request to imply some guidelines and remove this review, that contains
false and harmful accusations, that is considered as libel and defamation under German Law. Please be aware
that we have already taken legal action against this.

In the meantime please find below our comment.

| trust your good judgment in this matter,
All the best,

DeardlllD

We will try to handle your critique constructively and improve, what can be improved. But please be fair and
accurate when writing about your experiences and don't use this platform as a personal vendefta or as a tool
fo discredit our studio and our work. We strongly reject your accusafions of any abusive behaviour and
exploitative nature of our work. We are sorry that your internship did not go as expected. And we hope, that in
the meantime, you have found the right place to develop your skills as a graphic designer and wish you all the
best for the future.

Yours, Sarah / Studio Last

We also wani to fake the opportunity to provide a clear and transparent picture of what you can expect as an
intern at our studio:

- We are quite a small team, so a good and trusting working atmosphere is really essential for us.

- Towards deadlines things can get hectic and demanding. So you should be also able to work under pressure
and handle a creative argument from time to time.

- We are looking for interns who are open-minded, keen on take on new challenges and want to improve their
skills - and share our passion for design and art.

Finally we also want to share the 2 main reasons, we have experienced in the past, when an internship didn't
work out for both sides...so please don't apply

- If you are looking for a calm and completely stress-free working environment.

- If your main motivation is to come to Berlin to party. Of course we want you fo go out and have fun, but we
expect you to be awake, focused and motivated during working hours.

zadost o smazani recenze 4
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DESIN design interns =designinternsclub@gmail.com> pd 22. 5. 18:06 g L :
ERTERMS
G omu: QU

Dear G

thank you for sending us your comment. It's already posted next to the review.
It nicely explains what an intern can and cannot expect at your studio, which might be very helpful to your
future interns. That's actually one of the main reasons why we run this thing.

We try to be neutral and not judge or arbitrate on any side. That's why we would like to keep both comments
live. | hope you can understand that.

But for sure we don't want any kind of troubles for anybody, so if the intern himselffherself would reach us to
delete what he/she wrote we would delete it.

The guidelines might be a good idea we will think about that.

Best regards,
Design Interns Club

pa 22. 5. 2020 v 13:42 odesilate! (UGS 1:psal:

&, Odpovédét ®» Preposlat

zadost o smazani recenze 5
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Regarding my internship review of (G D X B B

Dorucena posta X

E S e e T ne24.5.11:56 37 &

- komu: mng ~
»n angliétina ~ > &edtina ~  PreloZit zpréwu Pro jazyk angliétina pfekiad vypnout x
Hello,

| have no doubt that my previous employer has made contact with you, and | also have no doubt that he has
led you to believe that my review is false and should be taken down.

| want to assure you that everything | wrote about my time at ‘ is true, however, after receiving
a torrent of threats over the past week, I'd like to ask you to remove the review for the time being.

I'm sending this email extremely regretfully, because it seems now like bullying and threats have won. | don't
know how the design industry can put measures in place to protect young interns, but | think your page is a

great start and an important step in holding employers accountable, so thank you for that. It's a shame that it
has not worked out in this case, and that interns will continue to flock to this Berlin studio with no safeguards.

Thank you for understanding, and perhaps when the situation calms down the review can be put back up.

Best wishes,

zadost o smazani recenze 6
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nescw design interns <designinternsclub@amail.coms= po 25.5.12:06 sy =,
IWTERMNS
G omu: QI

Dear (D
| am very sorry about this situation.

For sure, | don't want you to get info any trouble because of this. The review is deleted. (| made a backup just
in case it would be needed once.)

And yes, @l from the @M already contacted me and instead of politely explaining the situation, she
actually threatened me with legal actions...

We as the Design Interns Club try to be as neutral as possible as we cannot be arbiters in situations like these.
But | don't see why would anyone write such serious accusation unless it's true. We are on your side.

| have to say you are very brave to speak up about this. Your review is one of the most serious ones. It's sad it
has to end up like this and the future interns won't have any idea what to expect. (| am not saying it's your

fault, you did as much as you can:)) | hope at least the studio got a "lesson” and they will try to act better next
time.

Luckily (D 25 the first one from the list who contacted us to delete the review. | hope it won't become
a trend and most of the studios will handle constructive feedback/critique.

Don't hesitate to contact us, if you need any more help.
If you know anybody who can find our initiative helpful, spread the word:)

Wish you all the best,
Design Interns Club

zadost o smazani recenze 7



OBRAZOVA PRILOHA Internship report (pfispévky na Instagram) DESIGN INTERNS CLUB

How much did you
Repor"t get paid for your

on deSign internship?

(monthly) - 2500-3000 €

internships

1000-2000 €

600-900 €

based on data from
Design Interns Club spreadsheet

Approx. how much were Did you get any
you paying in total benefits with the
in monthly bills? internship?

(healthcare, travel funds etc.)

600-900€

O (23%)
H (55%)
B (18%)
W over 1500 €, (5%)

I you did get How many hours per
benefits, what kind? week you’ve ussually
worked?

free lunch

(reduced) public 40-50h 20-25h
transport

tickets to events
or museums etc

healthcare
accident insurance

house rental
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What would you point . .

earned new skills,
Out that was on got insight to the industry
your internship?

count flexible working hours
& no overtime

friendly environment

location of the studio

constructive feedback
and clearly defined tasks

working on interesting
and educative projects
being respected and
treated as part of the team

networking
& new connections

Do you have any If you do, what kind?
bad experiences or

something that you _

weren’t ok with at o cloar faedback

your internship?

poor/no compensation

being disrespected
and unappreciated

lot of monotonous, reproduction
and maintenance work

bad, uneasy communication

constant stress If yOU COUld aSk for
change around design
the internship was not educational @ inte r‘nShipS in the

— future, what would
toxic environment i_t be?

overwork and overtime

Inappropriate behaviour
of the studio stuff

never given credit for the work

no set working hours
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fair payment!
o tive tasks
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merch - mikiny “Looking for an intern”
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&

Dashboard

Discou

Settings

Status -

Dashboard

Outstanding Owed

(0]

$98.65

Earnings History

Payouts occur between the 1st and 3rd of sach month.

View Sales

Total Paid Out

UI8 historie prodeju a zisku

Name «

Finance & Crypto-currency lllustrations Pack ( Edit )
Nature Shapes Backgrounds & Patterns #2 ( Edit )
Nature Shapes Backgrounds ( Edit )

Plant Leaves lllustrations ( Edit )

School & Online Education lllustrations ( Edit )

Sales ¥

0 ($0.00)

0 ($0.00)

3 ($23.80)

1 ($9.09)

5 ($41.28)

Pass 3(7?)

12 ($6.00)

16 ($4.16)

26 ($6.24)

8 ($2.08)

20 ($6.00)

UI8 historie prodeju a zisku

CREATIVE MARKETY

View Payouts
$0.00
Update your payout method in Settings
Likes + Comments » Earnings -
17 0 $6.00
15 0 $4.16
31 0 $30.04
18 0 $11.17
30 0 $47.28
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Germany - I
Russia - [INENEG
Uruguay - I
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webova stranka Haoshuai Paris
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®

HAOSHUAI

nalevo ledvinka Herona Prestona, napravo Haoshuai
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Heron Preston T Shirts 17FW Men Women 1:1 High Quality Hip Hop Heron
Preston T-Shirt High Collar Fashion Long Sleeves Tshirt

GYP 2018 New Hot Summer athletic Women Sneakers For Woman walking
Shoes Girls Simple Breathable Sport Sneaker Black 6cm YC-82
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(HAOSHUAI PARIS)

Hacshual Paris setablishad in 2012 | the multinational brand, which ls synonymous with fashion,

simple, comfortable and stylish casual appardl. We focus on the wearing comfort of procducts.
The main styls of Hasshual Paris s fasHonabls end simpls styls, It ales can bs slsgant, hallday
style. Sincs the brand was founded achers to the heart of love ad dreame Injected Into the insids
dosign. Therefons, the new brand wil begin to deal with complenity.

100% Cotton Men T Shirt Casual Short Sleeve
T-shirt For Men Letters Print Men T Shirt Crewneck
Mens Tee Shirt New Arrival Creative Design

1111 iy

L3 lon
Level OF Practios: Professional
Style name: Trandy T-Shirt
8TOP brand
Model Number 5G-0813180
Do cratiore Mons 99.1% Posit va fecdback

Hat style: persanality Shipping workdwids

Good custamar sarvios snd hepphsesl

FOLLOW NER RECCOMMENDATIONS IN
hhips://hanshual. parts
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skicy kolazi, 2019
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Different from others.
Welcome to our world,
max wonderfull world!

design cedulky na tricko
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HADSHUA
PaRis !
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FASHION
Life in full bloom
As free as dream

I think about you...

Welcome to our world,
max wonderfull world

|
|
J Different form others.
l
|

Simple Highstreet
The trend All-match
Personality is your Style!

dokumentace produkce
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Haoshuai T-shirt

Haoshuai T-shirt
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finalni fotomontaze/obsah na web a instagram/
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