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NAVRH SYSTEMU HODNOCENi PRACOVNIKU

DESIGN OF STAFF ASSESSMENT SYSTEM
SOUHRN

Tématem diplomové prace bylo hodnoceni pracovnikl, konkrétné se jednalo o
systém hodnoceni zaméstnancu.

Cilem diplomové prace bylo na zakladé zhodnoceni soucasného stavu
problematiky vytvofit novy navrh systému vybéru pracovnikil a navrh systému
hodnoceni pracovnik(i (méfeni vykonnosti a pfinosnosti danych pracovnikl) na
zakladé hodnoceni formou dotaznikového Setfeni. Diplomova prace se zabyva
systtmem hodnoceni zaméstnancl, ktery je zakladnim pilifem zkvalitovani a
rozvoje pracovniho vykonu Vystup z téchto systému byl vstupem do nasledného
systému odménovani a povySovani ve spolecnosti.

Diplomova prace pfinesla poznatky o Fizeni lidskych zdroji, hodnoceni
pracovnikl, cilech hodnoceni, vztahu hodnoceni ze strany vétSiny zaméstnancu
spole¢nosti.

V praktické c&asti prace byl navrzen systém hodnoceni pracovnikl konkrétni
spole¢nosti.

Diplomové prace byla rozdélena do dvou hlavnich &asti — teoretické a praktické
Casti. V teoretické Casti prace bylo vjednotlivych kapitolach psano o fizeni
lidskych zdroju a poté konkrétné o hodnoceni pracovnikl, o vyznamu hodnoceni,
clech hodnoceni a vztahu hodnoceni pracovniki k dalSim personalnim
¢innostem.

V praktické casti prace pak byl analyzovan souCasny systém hodnoceni
pracovnikll vybrané firmy a navrzen novy systém hodnoceni, ktery by mél byt pro
firmu efektivnéjSim.

V teoretické Casti diplomové prace je diraz je kladen na samotny proces fizeni

lidskych zdroji a s tim spojené Fizeni pracovniho vykonu. Je zde vymezen pojem



hodnoceni pracovnikll, jeho vyznam a cile. Dale jsou v teoretické ¢asti zpracovany
jednotlivé metody v€etné nedostatkl systému hodnoceni pracovnik.

V praktické c¢asti jsou shrnuty poznatky z kvalitativniho vyzkumu, ktery byl
proveden formou individualniho dotaznikového Setfeni. Vyb&rovym souborem
bylo 100 kmenovych zaméstnancli spolec¢nosti KESPO GAS s.r.o., jedna se o
vyzkum technickych profesi. Ciem kvalitativnino vyzkumu, kterého se zucastnilo
100 zaméstnancu, bylo zjisténi zmén jejich postoju k systému hodnoceni ve formé
dotaznikového.

V zavéru diplomové prace jsou interpretovany vysledky kvalitativniho vyzkumu a
doporuceni do systému hodnoceni zaméstnancl spolecnosti KESPO GAS s.r.o.
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SUMMARY

The theme of the thesis was to evaluate workers, specifically the system of
employee evaluation. The aim of the thesis was based on the assessment of the
current state of the problem, create a new system design selection and system
design evaluation (performance measurement, and the benefit of the workers)
based on the reviews in the form of the questionnaire the investigation. The thesis
deals with the staff appraisal system, which is a fundamental pillar of the
improvement and development of performance Output of these systems was the
entrance to the subsequent remuneration and promotion system. The thesis
brought the knowledge of human resources management, guest worker, the
objectives of the trial, the relationship by the majority of the employees of the
company. In the practical part of the job evaluation system was designed for
workers of a particular company. The thesis is divided into two major parts —
theoretical and practical part. In the theoretical part of the thesis was written on the
management of human resources and then specifically about the guest worker,
about the importance of evaluation, objectives of the trial and the relationship of
guest worker to other HR activities. In the practical part of the thesis then was
analyzed the current system of guest worker selected companies, and designed a
new rating system, which should be for a company more efficient. In the
theoretical part of the thesis is the emphasis is on the process of human resources
management and the related performance management. Here is to define the term
guest worker, its importance and goals.

In the theoretical part are processed each method, including the
shortcomings of the guest worker. In the practical section summarizes the findings
from qualitative research, which was carried out in the form of individual
interviews. Selective file was 100 permanent employees of the company KESPO
GAS Ltd., it is the research of technical professions. The aim of qualitative
research, which was attended by 100 employees, were changes in their attitudes
to the rating system in the form of the questionnaire. At the conclusion of the
thesis are interpreted the results of the qualitative research and recommendations
for the system of evaluation of employees of KESPO GAS Ltd.
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