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INTRODUCTION

Nowadays tourism is one of the most efficient wagslevelopment of the region. It lets
us use all the natural, historical and cultural tivedf the country and its regions.
Tourism is good for people because they can widgr tknoledge, get some new
experience, improve their health by visiting coiegmwith better climate conditions and
treating themselves during health tourism. Govemimalso achieve their adavntages
from tourism. It increases the economy of the cgurind solves problems with

umemployment.

In Russia tourism is a developing branch of econdmsll the regions they try to wide
this sphere, create more jobs and new offers. Tadaye and more tourist directs

appear in this country.

lvanovo is a well-known city in Russia with greastbry, a lot of cultural monuments
and beautiful nature. Many famous people were lorthis city and due to that there
are a lot of events held in there. There are av@mderful small towns in Ivanovo
region that can draw tourists' attention. Eachhefim has its own interesting history and

sightseeng.

Unfortunately, tourist potential of many Russiariesi is not developed enough.
lvanovo is not an exception. Sphere of tourism dusswork for the economy of the
region full enough because of not sufficient lewdl development of the tourist
infrastructure. That is why there is a need in tongaprograms for development of the

regional tourism.

In our opinion, Ivanovo municipality may be intetieg not only for visitors from other

parts of Russia but for foreign tourists also.
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|. CONCEPT OF TOURISM

1 Tourism: definition and concept

Tourism is one of the biggest and dynamic econandastries, it is also an important
part of external economic of many developed anceldging countries in the world.
The high rate of tourism development and great arhotiforeign currency going to the
country’s budget affects various economic segmevhst contributes the formation of

tourist industry.

Historically a human has been always connected vatious journeys of many aims
like trade, wars, search of resources and nevidegs.

According to review of the literature it was seltkbat the existing concepts of the word
«tourism» were varied and expressed different aspefcthat phenomenon. All these

concepts may be divided into three groups.

The first group includes definitions that charaizeitourism as a system and a way of
spending free time using some paid services irtrths that combine social activities
and health care, help to increase a tourist’s mailaind education level. Such concepts

are used only in special aspects of tourism beocalugeir narrow specialization.

The second group of tourism definitions describésuaism as one of migration forms,
associates it with moving, travelling, covering thistance. In these concepts tourism is

a tool of tourism statistics.

According to one of the fullest concepts used mwhorld politics which is set by UN
(United Nations) tourism is a travelling and beingsome places that are not the place
of a tourist permanent residence for not longen ttweelve months to get pleasure and
rest, get health care, visit, learn and do busimg8wut any payed activity. Based on
this concept the main characteristics of tourisenlaaving the usual surroundings and

temporary character of moving.
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Leaving the usual surroundings is the most importa@racteristic of tourism. One’s
usual surrounding is connected with the localitpuad this person’s permanent
residence and other places which this person ofigf. This concept exists in order to
exclude people who travel every day from the plat¢heir permanent residence to

other places because of work or study from the arofiitourists.

Temporary character of tourism allows to diffefrdm other kinds of travelling. People
movements throw short periods of time allow toetiffourists from the residents of the
town or country — people with a permanent residemdke certain region. The duration
of being in a foreign country for a tourist shobkel not more than one year, otherwise
this tourist turns into a category of its permanesidences and he or she is not counted

in the tourism statistics anymore.

The aim of a tour is one of the most important abtaristics of tourism which helps to
define kinds of activity connected with tourism.€eTbriterion that is used to separate
tourism from other kinds of travelling is that then of a trip must not be any activity
that is paid from the source of the visited pldeethis case the paid activity is any
payments for a labour but not for the travel castfor the participation in some kinds

of events.

The third group characterizes tourism as a difficaicial and economic phenomenon

the internal content of which is expressed in thiewi of various features and relations.

World Tourism Organization interprets tourism asoaial and economic system which
represents the union of relations, connectionspli@shomenon that appear while people
move and stay in some places different from themmanent residence which are not

connected with their labour activity.
The tourist system has its own subsystems:

- a subject of tourism is a tourist, a person whscmes the tourist service with all his

or her needs and behavior motivation;

- an object of tourism which consists of two eletsera tourist region and tourist

organizations.
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It is said the subject of tourism is a tourist wboks for some opportunities to satisfy
his or her needs by getting some special touristicee It is provided for a tourist in a
certain place or region which is this tourist's/&haim.

A tourist region is a territory which has the olbgeof tourist interest, the territory that
can offer the certain service for satisfying therists’ needs. Not only a certain town
may be considered as a tourist region but alsotel,h@ resort, a district, an area, a

country or even a group of countries which a tdwi®oses as his or her travel aim.

The tourist service is provided by companies amghmizations which represent an
important element of tourism — an object of touriSome of them offer the consumers
only tourist service but for some of them it istjaspart of their business. Tourism
service is also provided by companies which progeerice for the rest population of
the region such as trade organizations, commupoitatbompanies, medical service,

culture and educational organizations.

Tourist industry is a combination of tangible maaaitiring and nontangible segment,
which provides production, distribution, exchangel @onsumption of tourist service,
development and operation of tourist sources, iorgad tangible and technological

tourist base.

State organizations also take part in the procégsaviding the tourist service. These
organizations regulate and coordinate developménowism in the region, provide
conditions for effective work of the tourism systefimese conditions are, for example,
infrastructure, information, security, free relooat availability and preservation of the
tourist objects, creating the tourist image of tbgion, etcetera. These organizations
form the tourist policy and work on the nation&gional and local levels. Their work is
directed to the satisfaction of people’s needsainous kinds of rest and journeys using

the tourist sources reasonably and providing thadts with high level service.
Among the most important factors that influenceriwu belong:

- natural and geographical;
- cultural and historical,

- economic;

- social;

- demographical,
13



- political and legal,
- technological;

- environmental.

Rich historical and cultural heritage and uniquiured sources are the factors that make

Russia an attractive tourist destination.

Thanks to the landscape and climate variety of Russ possible to develop almost all
kinds of tourism: beach, cultural, educational,igeu environmental, rural, active and
also vast variety of health and recreation touri$he unique tourist sources determine

high potential for creating a great demand on ddimé&surist services.

The world financial crises has influenced the depelent of Russian tourism a lot
lately. General economic instability has a grelience on the tourist demand all over
the world. As it was shown by the world experiemdourist organizations working
during the crises, in some cases a crises situatiarbecome a tool for development a
national economy. Falling rate of the national enay increases people’s interest for
the products and services providing by domesticketabecause tourist needs do not
disappear at all during the crises but just tramsfato other forms. Even today the
growth of interest for the domestic tourist product noticed, so as for the curtain
amount of Russian tourist regions. This factor sthdne used to reorientate the massive

tourist flow to the domestic tourism from the famione.

The Department of Sport and Tourism of The RusBederation arranges some work
that is directed to create the modern tourist itrgiueble to provide a great contribution
into the country economic, create the conditionstifie effective realization of tourist

activities that provide the satisfaction of peopl@eeds in quality service and also

establishment The Russian Federation as one o¥dhd tourist power.

To solve this issue there have been determinedptiogity directions of sustainable
development of the industry, the most importantwdfich is development of the
domestic tourist potential, that is based on tlggoreal tourist sources building the most

promising kinds of tourism.

Very relevant for the region tourism developmentrsation of new kinds of tourism
such as rural tourism, environmental tourism, eteetThese kinds of tourism give the

opportunity to use the natural sources as muchoasile at the same time without
14



exhausting them, to create new work spots, to peothe growth of the cash flow into

the regional budget.

Development of these directions of the tourismuigperted by the specialists from the

world organizations, state executive authoritiesh@ncountry and regional levels.

Specialization of the region on the production loé ttourist product, providing its
effective forming, distribution and realization pglto solve the most important region
problems such as creation of work spots, growththef cash flow into the region
budgets, stimulation of development of the adja@m@nomic industries: agricultural
industry, transport, connections, folk craft, seed, etcetera.

Almost any region of Russia has sources that maysbkd in tourism if there are certain
conditions of social, economic, political, techrgptal and environmental character.

Regulation of the tourist industry is implementgdalbnumber of normative legal acts.

The legislation of The Russian Federation abouttth&ist activity determines the

principles of the state policy directed to the klsament of the legal basis of the
universal tourist trade in The Russian Federati@gulate the relations appearing
during the realization the tourists’ rights for tfest, freedom of moving and other rights
while travelling; determines the order of reasosaldage of the tourist sources of The

Russian Federation.

In this way, the source potential of the tourismeach region, including Ivanovo, is
individual because of the differences in quantiaand qualitative characteristics of the
region. In this regard, studying and estimating tbwrist sources are the necessary
conditions of the tourist development in the regi@nd forming the regional tourist

product.
2 The condition of tourism in Russia and prospects of its development

Tourism has the great number of work spots. Thdokihis industry there are many
work opportunities also among other economic sectdourism is one of the five
income sources for 83% of countries and for 38¥ the main income source. But in
Russia it is not a separate economic industryh@tsame time Russia has a great tourist

potential which is not used completely.
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Travel and Tourism Competitiveness Index (TTCIgasinted by The World Economic
Forum. This index is counted by the world expantsourism using the statistics data of
international organizations. According to The Wdgkcbnomic Forum Russia was at the

59" place in 2009 which is 5 levels upper comparinthtoyear 2008 with index 4,14.

TableNel The TTCI index

Country Index 2009 |Place 2009|Place 2008
Switzerland|5,68 1 1
Austria 5,46 2 2
Germany (5,41 3 3
France 5,34 4 10
Canada 5,32 5 9
Spain 5,29 6 5
Sweden 5,28 7 8
USA 5,28 8 7
Australia  [5,24 9 4
Singapore |5,24 10 16
Russia 4,14 59 64

The meaning of tourism in the world grows all themd. It is connected with the
growing influence of tourism on the economy. Townris a significant source of income
and work spots. By creating new industries maimairthis sphere tourism expands the
product range, increases the manufacturing effigienew methods of manufacturing
are being explored. Except all these factors tauatso helps to implement the external
government policy. The sources of Russia allowniraase the visits of the foreign
tourists if the tourist infrastructure is develo@d good level.

Nowadays the realistic slant to the tourism is gdorming. It is understood that the
tourism is a separate economic industry which hasgteat benefits for the economic
and social development of the country.
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The main competitive benefit of Russia is a grediuce and historical heritage added
to the factor of so called “unexploreness” whichthe most interested factor for the
foreign tourists. The tendency of the tourism depsient shows that the more the
world becomes explored by tourists the more thellebe an interest to the journeys to

the far away, not explored and less known places.

Also it should be mentioned that the unique natsoakces and cultural heritage can not
be the only condition for the successful developnmnthe tourism in the country
because there are more elements for that. Theremany examples of the successful
tourist countries in the world that have the ndtaral cultural sources comparing to the
Russian ones but at the same time they also haesedoped tourist infrastructure. As
an example may be mentioned such countries likeriad—rance and Spain which

make dozens millions dollars thanks to the forearists.

Mostly preferences of the tourists are connectethéhigh level of service and the
optimum relationship between the price and theityu&n the one hand journies to the
developed countries are popular, one the other b@demand for the individual and

special tourism is being growing.

There are some competitive disadvantages whichareshe development of tourism.

That may be:

- the infrastructure in many regions of the coungryot developed good enough, there

is not that many accommodation with the modern coniével;
- high prices for the accommodation, food, tramspod other services;

- the main difficulties for the attraction of theréign investigations into the tourist
industry are connected with the absence of theyreadestigation platforms, the
existence of the administrative obstacles and ditabte conditions of the land rental;

- generally, there is still a deficit in qualifiegbecialists in the tourist industry because
of what there is a problem of the low quality ofwee in all sectors of tourism, despite
of some changes happened within the past two ee thears;

- there is, unfortunately, still a negative steypetof image of Russia; at the same time
there is not enough advertising of tourist oppaties of the country because of the
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poor financing. All that makes it difficult to crieathe positive image of the country

favorable for tourism;

- the questions of making the process of gettirggRlussian visa for people from the

migration safe countries such as European countiagsan, Australia, Canada, etcetera
are still not solved. There are extra fees forfést execution of visa what leads to the
reasonable discontent and decrease of foreigrsteuri

Thus, the problem is the following: if the existenmompetitiveness of Russia is kept
the same, the chances of the Russian tourist marketot be high; there will not be an
opportunity to increase the life level and work tspdo satisfy the growing demand on

the high quality tourist service.

The aim of development of the tourism in The Russiaderation is the creating of the
modern, effective, competitive tourist market whiphovides Russian and foreign
tourists with the vast opportunities in satisfyitigeir needs, and also provides the

growing level of work spots and income of the pagioh.

The level of tourist service may be upper in Rugdiae following problems are solved:
- improvement of the normative legal regulatiorihia sphere of tourism;

- development and improvement of the tourist irtftagure;

- creating the new tourist centers;

- promotion of the image of Russia on the foreigd @omestic trades with a help of

advertising as a country favorable for tourism;
- increase the level of the tourist and accompangarvices;

- improvement of the visa policy, including simpddtion of the conditions for the

entrance into the country of the tourists fromrigration safe countries;
- providing the personal security of the tourists.

If there is a discussion about development of smrin some country or some region

the probable risks must be mentioned. Some of thembe:
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- macroeconomic risks connected with the opportuaitgecline of the external
and internal conjuncture; reduction of the ratetted economic growing, the
level of the investigation activity; high inflatiparises of the bank system;

- the financial risks connected with the budget shtbrand as a result low level of
the budget financing;

- technogenic and ecological risks; the natural dmdate changes; any kind of
natural, technogenic or ecological catastrophe wiled extra sources to
liquidate its consequences. The global temperathamges also may influence
the tourist flow;

- there is a great influence of the politic situatim the country and in the
connected countries on the development of the dibenasd external tourism.
The military and terror attacks may lead to therease of the tourist flow,
creating the image of Russia as a country not &hlerfor the tourism and also
they may reduce its investment attraction;

- international risks; the successful functioninglod tourist industry is straightly
connected with the international relationships ag&ta with the other countries.
Besides that there are some more important intematthings for tourism such
as the situation on the world market, the curreratg, the level of the mutual
integration of the countries which is the most imaot for the regions of the
frontier tourism.

According to all the information mentioned befotbgere is a need to create the
universal strategy of development of the tourismcWiwill also include development

of the cooperation between all the governmentdkesys.
3 Methods of analysisof atourist region

The problem of assessment of a tourist attracts®é a region and determination of a
tourist potential of a territory has always beedifficult research task. The study of it
began in the middle of the twentieth century. Sbaws the tourist potential of a region?
It is worth mentioning that the previous sciencgesech has significantly expanded this
science sphere.

Before the year 1990 the study of the tourist pidénf the region was considered only

with the position of the economical geography. Htention was paid only for the
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development of the tangible conditions for the igmr such as accommodation,
restaurant service, means of the clients’ servimeraeans of organization the tourists’

free time.

Nowadays there are two tendencies in determindkiertourist potential of the region.
The first of them is connected with the includimgoi this concept nontangible factors.
In this way the tourist potential of the region mhg defined as a sum of the
opportunities which the natural and social milieovyides into the order of the tourist

activity.

There is also the second tendency, the tangiblewvameh considers the tourist potential

as a sum of the natural and human sources.

According to these factors, it may be said, thattthurist attractiveness of the region is
an ability of the territory to attract the touristdtention by various conditions and

factors which provide the opportunity to use tlisitory with the tourist aims.

Not only the tourist sources are related to theisoattractiveness of the territory but

also the image of the region.

Also the sources of the tourist potential may eeftttual data, the statistic information,
the data of the special research held by the iatenmal and domestic organizations.

4 SWOT analysisin tourism

Analysis of the strengths and the weaknesses ofrgpany is a very important course in
its activity. The method of SWOT analysis is veffeetive in this case, this is why it is
used by organizations all over the world. SWOTnsahbreviation: S — Strengths, W —
Weaknesses, O — Opportunities, T — Threats. Thibades so generic that it can cause
much profit while analyzing as weak so as strongeets of the tourist region or a

country.

The quality analysis of the perspectives of theoregs held to study its activities, the

opening opportunities and the approaching thr&dts. strong and weak aspects of the
region should be evaluated in the context of ithpetitiveness. The SWOT analysis
helps to clarify the circumstances under which tthist region develops, to balance

the activity of the internal strong and weak aspewith the activity of the favorable
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opportunities and the threats. Such analysis heétpsdetermine not only the

opportunities of the region but also the advantag@&ont of the competitors.

The analysis of the strong and weak aspects ofdpen is related with the internal
factors. The analysis of the opportunities and ttireats is related with the external

factors.

While creating the questions for the SWOT analytsshould be counted that too long

lists distract the attention from the main poinbnh something that is really important.

The SWOT analysis helps to discover the key faabérsuccess, the strong and weak

aspects of the region that foster it to developraenit success.
An example of the list of the questions for the @Wanalysis may be the following:
The internal factors

Strengths:

the existence of enough natural sources (beacloegjsymountains);

the condition of the ecology;

- the weather factors;

- the existence of enough or unique cultural andhitsdl resources;

- the existence of the infrastructure and the let@ksalevelopment;

- the existence of enough financial sources;

- the existence of good competitive skills;

- the existence of a good reputation within the comens;

- if the region is the leader on the tourist market;

- if the region has a good strategy in the sphetewfsm;

- if the region has its own technologies in tourismd ¢he quality of them;
- if there are some advantages in the prices orotirést services;

- if there are any other advantages in front of tragetitors and what they are;
- if there is an ability in the region to innovatetime tourist sphere;

- if there is an opportunity to develop an ecologtoairism;

- if there is an opportunity to develop the recreatnd health tourism.

Weaknesses:

- the absence of the strategy direction;
21



- the outsider position on the tourist market;

- the existence of the obsolete equipment and outdatdinology;

- inadequate quality of the management;

- improper fulfilment of the orders or improper cmitof the fulfilling the
orders;

- backwardness in the innovating processes;

- the small variety of the offered tours;

- the small amount of the hotels;

- the image of the region on the tourist market atiee;

the absence of good financing the tourist projects
The external factors

Opportunities:

work with the extra groups of the consumers;

- implementation into the new tourist markets or segts of the market;

- expend of the spectrum of goods (tours, the hatelices) to satisfy the
vaster circle of consumers;

- the variety of the tourist products;

- the ability of the region to switch to more proffita strategic groups;

- business confidence in the competitive regions;

- fast growth of the market.

Threats:

- appearance of the new consumers;

- expand of the sales amount of the similar goodssandces which are offered
by the consuming regions;

- low growth of the market;

- negative tax policy in the tourist sphere from side of the government;

- changes in tourists’ needs and tastes.

The management of the region should be able tardete the strong aspects of the
region and also admit its weaknesses. The managersd realize what opportunities

the region has and, for sure, they should acceptthiteats that may prevent getting
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benefits from the opportunities. For the effect8&/OT analysis the following table is

made.

TableM2 SWOT analysis

Helpful Harmful
f_g c Strengths Weaknesses
g
£ 5
g Opportunities Threats
g 5
X =
M o
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II. DEVELOPMENT OF TOURISM IN [IVANOVO
MUNICIPALITY

5. Analysis of tourism in Ivanovo region nowadays

5.1 Common infor mation and history of |vanovo

The Ivanovo municipality is the center of the Ilvaoaegion which is situated 300
kilometers to the north-east from Moscow. The ragioorders with Viadimyr,
Kostroma, Yaroslavl and Nizhny Novgorod regionse Eity area is about 105 Knthe
population is about 410 thousand people. The sityuilt on both embankments of the

river Uvod. Except this one there are three mmers in the city.
To identify strong sides of the region we are gamgse SWOT analysis.

TableM 3 SWOT analysis of lvanovo region

Helpful Harmful

1. Sufficient amount of | 1. Insufficient level of

natural sources
2. Good condition of ecology
in the region

3. Sufficient amount of

management
2. Insufficient  marketing
skills of employees in the

sphere of tourism

historical and cultural | 3. Lack of financial support
.% monuments 4. Bad tourist infrastructure
<] 4, Conditions to develop
TEU health and ecological kinds
é of tourism
1. Coverage of foreign| 1. Existence of more
markets due to international | competitive tourist regions
%, event (like film festival, for | 2. Increasing amount of
E example) selling the alternative tours
% 2. Fast growth of the tourist | by the competitive regions
Ej market.

The city is associated with the textile industryisthwas arisen here in the"i@entury.

During the Soviet Union period there were a lofaaftories which used to produce the

textile products. Because of it the city got a nah&ussian Manchester. Furthermore,
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lvanovo was also called “The city of brides” thaokbig amount of women coming to
work at textile manufactures from other towns antiex Nowadays, the textile
production leaves much to be desired. But therestilea couple of factories which
produce high quality goods. For example, “lvanhia&tory is known for its men’s suits
far out of the region and Shujsky cotton manufaetuhich produces textile for home

usage such as bed linen, indoor clothing, etc.

As an industrial center Ivanovo has great revohdrg history. With the appearance of
textile production the city became a symbol of nveay of life for its citizens: when the
biggest part of the county was full of peasantsngaagricultural work, in lvanovo
proletariat was growing step by step. In 1905 theais created the first Soviet (council)
where the workers made a list of 26 demands acdugrthe improvements of the
conditions of their work. After the revolution Ivawo was the third main city of the
country after Moscow and Leningrad. If we say tihat USSR became the first country
where workers and peasants had the power, we masides lvanovo a prototype of
this authority, then spread on the whole counttye power of the county was called

Soviet power and Ivanovo is a homeland of the Grst.
5.2 Placesto visit in Ivanovo

If you come to Ivanovo in summer you will have aaobe to visit an annual Film
Festival “Zerkalo” which means “mirror” in Englisfihis Festival was found in 2007 in
honor of the 78 date from the birth of Andrey Tarkovsky who waseaime most
outstanding directors of the 2@entury. He was a philosopher, a creator of his ow
cinematographic language, a person of a big measheefestival is led with a support
of the Department of culture of Russian Federattouery year more than 150 films are
demonstrated during the festival and about 50 imeaheetings are organized. 25 000

people attend this occasion including celebritiesvin among the whole country.

Among the great number of museums in Ivanovo | waunark the Museum of chintz.
There are several exposures in it. The exposurst6Hi and modern life of textile in
lvanovo” tells us about the development of theitlexndustry in Ivanovo from the
ancient time to nowadays. We can also see all dbés twhich were being used for
manipulation with linen and wool, including the nmahweaving machine. In one of the
halls we can see the process of adaptation tewtdéerial and bringing it to the

marketable condition, in other words — manufactprgduction. The next important
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exhibition is Period of the industrial revolutiom Russia. During these time machines
for printing an image appeared at textile factonéshe city. At the ground floor there
is an exposure of various subjects of art which divmer of the building where the
museum is situated was collecting for all his lifdae second floor is dedicated to the
modern textile — the collection of clothes creatsd well-known Russian designer

Vyacheslav Zaycev who was born in Ivanovo.

Connoisseurs of art would also be interested itnge€he Art Gallery. There are so
many interesting collections that this gallery niycompared to a famous Moscow art
collection of the Ancient World including Egypt, €ace, Rome, art of the East — China,
India, Persia and also Russian art of XVIII-XX aamngs. But the only difference is in
the amount of exhibits — there not so many of tlesrin Moscow, that is why each
piece of art will draw more of your attention. Teas also a collection of icons and a

project “The 28 century” which includes exhibits of modern art.

Of course, one can choose between many other mgseulmanovo and visit as many

interesting exhibitions as possible.

Monasteries and churches may also draw touristentn. A church of The Holy
Trinity was built in 1579 and then, in 1931, wasad during the Soviet times. In 2000
building of the exact copy of this church beganwNb is over and we can visit the
church in the center of the city. The monasteryy&eovvedensky” has its name under
the connection with a holy holiday of entering @ady into the church. Building of the
monastery began in 1901. Recently a bell toweniek bence and a monastery hotel
have been added to the monastery complex. A meaigastery was built in 1998. A
park is situated on its area, where is also a thuwaich appeared in the honor of St
martyrs of the royal family of Nikolay Il. This the main shrine of the monastery. The
lliinskaya church was built in a tradition of theteé classicism in 1842. In 1989 a great
restoration was done. Today we can see not onhsigo this church but also beautiful
wall drawing. An interesting one is also the Kazays church. In the basis of its
building there are brick housings of the Sokovanerfactory, who was the founder of
textile print in lvanovo. In 1810 a restorationtbé building was hold by the architect
Marichelly. And of course one ought to see the b&ample of Russian dome church in
lvanovo — The Church of Our Lady’s icon. It is @bred building in Russian church
traditions.
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A few monuments are connected with history of IwamdAt Revolution Square there is
a huge monument in the memory of revolutionary &/@&m1905. One can see it even
pretty far away from the spot. The monument reprissevo workers, one of them is
hurt, another one gets the flag which was droppedhb first worker. Traditionally

many just married couples visit this place and makatos.

At Lenina Street on one of the buildings there isuge plate with the words said by
Lenin: “Moscow, St. Petersburg and Ivanovo prolatdras proved that there is no way
you can concede the conquest of revolution.” THaepmarks a great meaning of

workers’ motion in lvanovo in 1905.

In the park near the building of the circus you sae a monument of Frunze, who was
an active participant of revolution in 1905-190¢canmander in chief of the Red Army.
He also took part irpy armed rebellion in December 1905 in Moscow withrkeos

from lvanovo.

In the beginning of the 30century a lot of rich mansions were being builtvianovo.

This architecture can be compared to Moscow bugkliThe best materials like marble
and rare sorts of wood were used here. The arthnitewiew of the city consists of
luxurious mansions and brick buildings of textikctiories. The main post office was

built in the style of classicism. It also has a¢owith clock on it.

One of the symbols of the city is a house-shipallrthe lists of sightseeing of Ivanovo
this architecture monument is put on the first plathe building was built in 1930 and
its shape reminds a ship. This five floor rectangbluilding has an oblique end. On the
opposite side there is an eight floor tower. Twwed$ of balconies look like decks.

Nowadays it is a residential house.

Another special building is a house-horseshoe.alé B semicircular shape which
reminds a horseshoe. Such a shape is explainechwittish of the builders to ruin the
old houses around this one. It was built in 193341fbr workers of the state political
department of the USSR.

The unique building which has no analogues in otreggions is a building of
“Shchudrovskaya palata.” The books with registrat@f peasants who used to pay
quitrent were kept here. There was a man sentdprinces who controlled these notes.

This building is the most ancient in the city. Qofats floors has already passed under
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the ground. There is an art square near this ibgildvhere one can find beautiful
flowers, paths to walk and benches to sit. A mominoé Arkady Severny is situated
there. He was a famous author of the city folklddaefortunately he suffered from an
alcohol addiction that is why this monument shows kvith a bottle of wine and a
cigarette. A bronze dachshund which is also situate the square is a favorite
monument of adults and children, lvanovo citizend wgisitors of the city. This dog is
believed to bring luck if one pats its ears or nose

The central square of the city is a Pushkin squwaneh was named after a great
Russian writer. Here the most part of the city ¢éseme held, besides it is a great place
to go for a walk to. In the center of the squamréhs a big fountain which becomes a
music and lights show in the summer evenings. Riosisquare a lot of sightseeing can
be observed, not only historical buildings but thedern ones too, like the towers of the

new resident houses “The light of Moscow.”

On one side from the Pushkin square there is anbestreet, which used to have many
different names but in 1956 when a monument of hevas put there they stopped with
this name. There a lot of restaurants, cafes, shogsvarious entertainments at this
street. More than that, there is also another squéth benches surrounded by trees
which is cold “Literature square” thanks to manynaments of poets that were born in

lvanovo region.

If we go to the opposite way from Lenina streetwié see a nice embankment of Uvod
river which leads to the biggest shopping and émtanent center of the city. On the
way there are several hotels which are situatedpgidect for tourists who like to walk

from the place of their residence to around thg cit

In the square of Revolution one can find not onlypeautiful place to walk and a
monument of soviet workers which has already beentimned in this thesis but also

can see administrative buildings and an orthodaxath

There are also three big parks which are situatedifferent sides of the city but each
of them is on the shore of the river. One can midy evalk there but also sunbath a
swim. For children there are various entertainmdikis merry-go-rounds, rooms of

laugh and stores with sweets and balloons. Alserpiaiwith children may be interested
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in visiting the circus and adult tourists may segegormance in the theatre or attend

some modern exhibitions which are held severaldimgear.

If one travels by car it must be a good idea td the neighboring cities and towns. It is

also suitable to get an excursion by bus with aeui

In an hour driving distance in Vladimirsky regidrete is a town named Suzdal. It is a
town of museums and churches, which combine aneioiden houses and modern
buildings. There are also wonderful views becabhgetown is situated on a plain but in
the same time it has a couple of high spots whaee aan see beautiful nature. The
highest building is a bell tower which is 72 metkigh from where the whole town is

observed. In town restaurants visitors may tasigitional Russian cuisine.

Another small ancient town which is situated inngao region but a road there will
also take about an hour is Plos. This town whichk &dot of historical buildings and
beautiful architecture is situated on Volga rivitris a mountain town, so in winter
people visit is to ski and in summer not only tarevin a famous river but also to enjoy

beautiful views from the mountains and for hiking.

About two hours will take a road to another bigy cftaroslavl. Here except beautiful
architecture and other sightseeing tourists, eapjgawvith children, can visit a famous

dolphinarium.

As we can see, there are a lot of places to vidkanovo and the neighboring areas. In
the center of the city architectural monuments, enos and other cultural spots are
situated pretty close to each other, so one cara doce day-walk around all the
sightseeing. During this walk tourists may alsoitvimany restaurants for lunch or
dinner, coffee of drinks. A well-developed cityrigport system and a wide taxi service
make it easier to get from one point of the cityatmther. There are also many buses
and trains going to the nearest cities and townglwlets tourists travel around the

region and to the neighboring regions without arobfems.
5.3 Accommodation and public food service

According to the Statistics Department there ar@ad&mmodation places in lvanovo
and among them visitors may find luxuries hotelthva variety of extra services like

spa salons, fitness clubs, etc. and cheaper inhghwan provide guests only with
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primary services like accommodation and feeding dmat of the low price. As an
example we analyzed two accommodation serviceyanovo: the first is the most
expensive hotel of Best Western brand “Russian Mester” where the average price
for a standard room for two is 83 EUR and an inespe inn “Tourist” where the same
room costs about 33 EUR. The participants of thevesuwere asked to fulfill a
guestionnaire about the quality of the hotel. InldaNel andNe2 there are the average

results combined from all the questionnaires.

TableA4 Hotel “Russian Manchester”

1 2 3 4 5 6 7 8 9 10
Cleanness of | 40% X
the rooms
Room facilities 10% X
Approachability | 30% X
to the center of
the city
Approachability | 10% X
to the airport
Staff 10% X
qualification
40 x 10 =400
10 x 10 =100
30x9 =270
10x 8 =80
10 x 10 =100
> 950
950:83=11,4

The index 11,4 is much higher than 5, which medrad the price corresponds the
quality of the hotel.
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TableNe5 Inn “Tourist”

Cleanness of | 40% X

the rooms

Room facilities 10% X

Approachability | 30% X
to the center of
the city

Approachability | 10% X
to the airport

Staff 10% X

qualification

40 x 7 = 280
10 x 5 =50

30 x 10 = 300
10 x 8 = 80

10 x 6 = 60

Yy 770
770:33 =233

The index 23,3 is also higher than 5, which mehasthe price corresponds the quality
of the hotel.

The analysis shows that inexpensive inns of thepibvide their customers with high
guality service just like the expensive hotelsit i not essential for a guest to have a
fitness club or a spa salon in a hotel, it is netessary to pay higher price for

accommodation - inns in the center of the cityabie to compete.

Each hotel and inn has its own restaurant wherstguaay not only have breakfast
included into the price of accommodation but alawenlunch or dinner. But for those
who would like to take a walk around the city thare plenty of restaurants and cafes
in the center of the city. Lunch for a reasonalslegpmay be found in food courts of the

shopping and entertainment centers. For a dinngoaa restaurant would be more
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suitable. The average price for a dinner for twdhe city restaurants is about 20-25
EUR. In the summer time most restaurants havedesravhere guests can enjoy their
food on the open air. All the restaurants in Ivam@re non-smoking, what makes
amusement out more pleasant. For smokers therspa@al territories outside the
buildings where they can have a cigarette. In wini@e while smoking they are

offered warm wraps not to freeze because of Russikhweather.

In conclusion, we would like to mention that tharksthe variety of accommodation
and food service a vacation in Ivanovo is affordalolr people from all the financial

layers.
5.4 Approachability of theregion

There is a railway station, a bus station and gpodi in the city. So, one can easily
reach the place by means of public transport. Ispeak about visitors from Russia the
best way to approach the city is by train or by bsghere are many of connections all
over the country. The prices for a bus or traikdicare relatively cheap comparing to
flight tickets. But if we speak about foreign vasi, of course, it is more comfortable to
take a plane. The biggest part of the foreign thglarrives to Moscow and St.
Petersburg. Ivanovo airport has connections witheeiof these destinations. Flight
from Moscow will take only 50 minutes and from Betersburg 1 hour 25 minutes. The
airport is situated in a distance of just sevearkiters from the city center that one can
reach by taxi or a bus from the station nearbyc@frse, there is also a possibility to
order transfer in a hotel. At the same time theeeaacouple of taxi services in lvanovo
that work only with airports, bus and railway stas. One can order a transfer a couple
of days before the arrival and they can offer twpartunities: you can go alone or with
a fellow traveler that they find themselves. Thattd make a trip cheaper.

Those who like to travel by their own transport caach lvanovo by car. There several
federal track leading through the city. As an exempe would like to take a travel
from Brno to Ivanovo. The road would take 24 hoamsl would lie through Poland,
Belarus and Moscow. In this case travelers migte tasleep halfway to the destination
and at the same time have a tour around one dalitibs, Minsk for example. Of course,
driving through Moscow is a great chance to seectiptal of Russia. So, in this way,
guests of Ivanovo can see not only this city bldtaof other interesting places. Such

kind of trip would suit for those who are interaste long distance travel.
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There are 27 countries citizens of which are allbweget to Russia with tourist aims
without visa. For the rest of the countries thecpss is rather standard. The necessary
documents are traveling passport, paid visa fee7BEUR), visa blank, photo and
insurance. The documents can be taken to one dluksian consulates or visa centers.
The execution of the visa for the citizens of Ewap Union takes 4 to 10 work days, in

urgent cases 1 to 3 days.
5.5 Situation in tourism nowadays

The Ivanovo region is a part of rout which is famau Russia and all over the world as
“The golden ring”. lvanovo city is known as a cdlybrides due to its history and textile
manufacturing. According to the Statistics Deparitnabout 200 000 people visit this
city every year. Shopping tours aiming to shop adoior textile products are very
popular for the citizens of the neighboring regioMsito tourism has been also
developing very fast due to the visitors from Magcoity and Moscow region who

come to Ilvanovo region for one up to three days;esithe region is not far away and

there are attractive things to be seen.

Places of the region, where the industrial actiistyot developed so much, ecological
and recreational kinds of tourism are very populahigh percentage of woodlands and
forests contribute to attracting people to thesatssprhe most popular area for such
kind of tourism is lake Rubskoe. This lake is thgglest one in the region, it has clean

and pure water.

Relief of the region allows tourists to go hikingdato spend a weekend in a woodland.
Hunting and fishing are also two popular activities the visitors of the region. There
are a lot of hunting households in the region,yfegiecies of animals and two hundred
birds. Mostly people hunt for birds like blackcocksouse and also for fluffy animals
like rabbits and hares. Amongst the rare speciesnaif, marten and grey partridge.
Fishing is popular near large rivers and lake. &tess of lvanovo region fishermen can

catch a perch, a catfish, a crucian, a pike anerdish.

Sanatoriums are also a popular tourist destinatidghe Region. The most popular one
is named “Zeleny gorodok”. The sanatorium is lodate a beautiful woodland, is
surrounded by trees, has a quiet and peaceful ptmos and is situated just 15

kilometers far from the city. This sanatorium istdged on healing diseases of digestive

33



organs, respiratory, endocrine, musculoskeletal aratjenital systems. the healing
sores is natural mineral water, according to ienaical composition this water is in the

group of sulfate-sodium-magnasium-calcium waters.

Tourists visited Ivanovo region have been interadvabout their travels to the region.
According to the data of the questionnaires thdowahg information has been

discovered.

The reason why people choose the region has albests beautiful nature of some of
the towns situated in the region along with cultunanuments of these towns and their
interesting history. According to the participaotghe survey, visitors from abroad also
like to see such paces, after all English-speagindes are available. Recently, the city
Ivanovo has also become popular for tourists dubetautiful views of the center of the
city that have been improved for the last ten yeHng visitors who used to come to the
region only to find peaceful nature in small tonnsyw come to the capital of the region
also. Thanks to the governmental support directedhé improvement of look and

image of the city, lvanovo has attracted many rawists lately.

Visitors of the city were pleasantly surprised witle European level of accommodation
in expensive hotels in Russian provincial city. ber inns leave much to be desired,
according to the surveyed, but one big advantageisnany of them are situated in the
center of the city and have a beautify view on tiver. For stay from one to three
nights (for one weekend) the inns might be suitaBlet for a long residence the

recommendation would be to book a good hotel.

The average amount of money spent in the regionfiwas 200 to 300 EUR depending

on how strict you are in a providing service. Tamsount does not include transport fees.

At the same time, a survey of lvanovo citizenslbeen held. The surveyed people were
asked questions about problems of tourism in lvan@gion and its influence on the

city.

According to the participants of the survey, a $naahount of people visit the city
because of lack of awareness about Ivanovo in mmesa and print editions. Many
people who have already visited the city may neeene back again or recommend this

destination for their friends because of a badiserthat they have been provided with.
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The reason this problem exists is lack of skilleaffsin the sphere of tourism. Most

people working in this domain do not have spedaiaication.

Another problem is lack of governmental supporttofirism in lvanovo region.
According to the surveyed, the Government coulcetaliocated more financial help to

the region.

As the city is associated with famous historicar@s, like the strike of workers in 1905,
creating of the first soviet, with famous peopla, €xample a film director Tarkovsky
or a fashion designer Zajcev, and has a lot obhestl and cultural monument, Ivanovo
has a tourism potential. This can reflect positiveh the city due to the increasing
amount of the opened vocations and the increasieofeconomy of the city. But,

unfortunately, on present days, the citizens ohde evaluate the tourism potential of

the city only for five points of ten because of thesting problems.
5.6 Conclusion

As it has been discovered in this bachelor thdss the region has many attractive
places to be seen and can be interesting for teurat only from Russia but also from
foreign countries. There have been discovered tbelgms of the region also. We are
aimed to find the solutions of these problems anthtrease the attractiveness of the

region for tourists.
6. Increasing of tourist potential in Ivanovo region

6.1 Increase of tourism attractiveness of aregion

Attractiveness of a region is a complex of its aat and historical monuments, climate,
approachability and other factors. If we can néilence on such factors as climate and
relief, for example, we can influence on some ofhetors in a region and increase its

tourism attractiveness.

As it is seen from the research, lvanovo regioweis/ attractive for tourist due to its
beautiful nature, quiet and peaceful little towrtseve everyone can find pleasant rest. It
also has rich history and many of cultural monursdnit most of them want repairing

and renewing.
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There are also a few events held every year coadewsith famous people but

informing about these events is not sufficient.

As we can see there are problems in Ivanovo regimhhere, in this part of our thesis,

we are going to find solutions to all of them.
6.2 Hotel network

As it has been discovered, there are sufficientlarhof hotels in the region. But the
problem is that attractive hotels which can offet only accommodation and food
catering but also some extra service for guestgereEnnment and relax are pretty
expensive and not every visitor of the city caroaffit. There is a solution — there are
chipper inns in the region but most of them leaweimto be desired. There are cheaper
facilities of low quality in each room and therenis opportunity to develop any extra
service. In our opinion, investments should be iv®d in developing of the hotel

system.

To attract investors inns must be able to explamsaof their business and be ready to
provide their investors with all the necessary infation openly. To choose what kind

of investors should be attracted to a hotel, theesvof the hotel should also consider
life stage of the business. On different stagessaniess need different investments and
attention of an investor can be drawn to diffetéings.

It is better to attract investors who are acquaiméth the hotel business pretty good
and are able to understand the needs of the lantelidea is to attract investments from
more expensive hotels. Investing into hotels magpfoearious ways: we can invest not

only into a hotel but into the name or brand.

Having attracted investments into the cheaper wasould achieve higher quality of
accommodation which can attract more tourists ¢orégion.

Another problem of hotels is a lack of high skilledrkers. As it has been discovered in
this thesis, most of the hotels’ staff is not pssienal that is why the level of service
provided by the hotels is lower which also canuafice on attractiveness of the region.

Our solution of this problem is establishment ofmpalsory educating for all the new
employees coming to open positions in a hotel dsw @mpulsory training courses for

active employees of a hotel each year. In this ¢hsehotel will have professional
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workers who will be able to increase attractivenafstheir hotel and to create a good

impression of the region.
6.3 The governmental support

As it has been discovered from the survey of tiggorecitizens, a lack of governmental
support is a big problem for the city. Since 20@vealoping of tourism in lvanovo
region has been implementing according to the lenged aimed program
“Developing of tourism in lvanovo region 2009 — BU’1According to this program the
tourism has been developing in small towns of ggian with attractive nature. As it
has been discovered in this thesis this prograntieagreat results. But no contribution
into Ilvanovo city has been involved though it neeepgairing and renewing of the
historical and cultural monuments and improvemémtublic services. In this thesis we
would like to offer an appeal for governmental supmot only for restoration of the

sightseeing but also for a couple of other things.

There is no tourism information center in the citge creating of which is very
important because such center is a very importart @f tourist infrastructure. This
center should be created for promotion the regionational and world levels. Efficient
work of the center will provide the region with gy amount of tourists than it has now.
Our idea is not only in providing tourists with ammation about the region but also in
opportunities to book and buy flight, bus and tragkets; to book accommodation; to
book and buy tickets to the theatres, concerts; &corder excursions, guides and

interpreters; to book restaurants; to rent carbptak and buy tours to Ivanovo region.

Another thing that is missing in the city is a gystof signs for tourists with the names
of various sightseeing in the Russian and Engleésigliages. Such system must be
created and must include not only navigational sigat also some basic information
about the most important historical and culturalnomoents. In this case visitors from

abroad will find it easier to travel around theiogg
6.4 Awar eness about theregion

The biggest problem of the region in a lack of amass about the region, especially
abroad. We offer to inform wider audience abouttth&ist product of the region and to
promote the region on foreign markets. To do thesnged to create a connection with

potential foreign consumers of our tourist prodtinform them about our service and
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to cause a desire to purchase our product. To\&liese aims we can use the foreign
mass media as one of the most popular, modern wfagsomoting a tourist product.
Due to public relations and attracting other pedpl@romotion of our region we can

create a positive image of the region.

To provide a wide awareness of the region, as niamyst agencies must be involved
as possible. It is very difficult for only one coany to promote a tourist product of the
whole region. That is why a common work of sevératist agencies is very important,
as well as governmental financial support. We sappthat the Government will

support our ideas because of the huge economiditsene

Cooperation with the foreign tourist agencies soalery important because it is very
expensive to promote the region only with our owrcés. That is why we recommend
lvanovo agencies to create tours to the region tandntrust the duties about the
promoting of the tourist product on a foreign partrAlso all the expenses connected
with this activity should be held by the foreignrip@r. Meanwhile, lvanovo
cooperation of agencies can provide their foreigntrer with commercial booklets,
posters, souvenirs, etc. One of the efficient comipee events can be collective
participation in a foreign tourist exhibition. Ametr possibility is a fact-finding tour of
foreign journalists to lvanovo region with the aihproviding the foreign citizens with

the information about the tourist product of thgioa.
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CONCLUSSION

In this Bachelor thesis we have described the t&ourism” as an economic and
cultural sores for development of the region. Or drand, tourism keeps peoples’
achievements in culture, natural values and hisabevents. On the other hand, while
traveling people use all these sores and this isaviegion should get income of it. In

this very thesis we have been exploring the prol@étourism in lvanovo municipality.

During this Bachelor thesis the aim of this thdss been achieved. The aim was to
analyze modern condition of tourism in Ivanovo oggiand to develop measures to
increase tourist potential of this region. Alsdjeattasks of the thesis have been solved.
We have identified the meaning of the tourism ian@vo region, analyzed the tourist
market in the region, identified destinations armispectives for development of the

tourism in this region and gave some recommendafienmaking the situation better.

The research that we have done shows that ouroflaftracting more tourists to the
region is implementable if the priority destinaoare identified correctly, all the
conditions for development of the infrastructure Beld and more efficient promotion

of the region takes place.

The results of our research show that tourism d@sffacult, complicated sphere which
includes many branches. Nowadays more and moradRussgyions say that tourism is
their priority. lvanovo region has all conditioresliecome one of them.
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