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Other comments or suggesƟons:

The theoreƟcal part of the work was structured relaƟvely clearly, and it contained valid content that was to prepare
for the pracƟcal part of the work. The author’s work was in the form of interviews with the Product Owner and the
ProjectManager, the quesƟonnaires were interesƟng and from people from pracƟce. Unfortunately, responders were
just two and this secƟon was very short. A discussion was subsequently created based on these quesƟonnaires, and
the work’s conclusions were formulated. Unfortunately, the work contained a really large number of shortcomings
and serious problems.

An author oŌen uses a citaƟon from one author for an enƟre subchapter. Chapter 3.17. it contains only the word
”Stray” and otherwise nothing, I do not understand what the intenƟon was. In the assignment, the user uses the
abbreviaƟons ”PO” and ”PM” – ”PO”means ”Product Owner”, but in certain places, the author uses the term ”Project
Owner”, which is a completely different posiƟon, this is very misleading for readers.

The author’s own work is only 9 pages long, which is really insufficient from the point of view of the diploma thesis.
Moreover, this secƟon is also loaded with many pictures, which lack a meaningful descripƟon of what is in the pic-
ture and what the reader should actually get from it. The pictures were of very poor quality and hard to read. The
descripƟon of the images in the pracƟcal part with formaƫng is completely different from the theoreƟcal part. In ad-
diƟon, the numbering of the images is missing in the pracƟcal part, and also the tables have no labels at all. Overall,
the template of the diploma thesis was not followed correctly. For example, there is no list of pictures, tables, and
graphs. The numbering is wrong in the upper right corner of the page, it should be centered at the boƩom of the
pages. The work contains a large number of typos and errors, and the author also did not follow the uppercase and
lowercase leƩers. In a single paragraph, it was possible to find the terms ”product owner” and ”Product Owner” and
so it was more or less in the whole work (but it was just one example). The discussions and results were formulated
on the basis of qualitaƟve data only, and there was a complete absence of quanƟtaƟve results on which the author
could rely. The keywords were not sorted alphabeƟcally and did not reflect the content of the work correctly. The
author did not meet the set parƟal goals in the pracƟcal part, he only described and made recommendaƟons based
on two interviews.

The potenƟal of the work was really high, unfortunately, the execuƟonwas insufficient. In general, I don’t recommend
this diploma thesis to the defense and the overall evaluaƟon is ”failed”.

QuesƟons for thesis defence:

How would you define the boundaries between strategies and tacƟcs?

What are the strongest skills that a Product Owner must have?
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