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The Influence of Elements of Motivation process on 

Work Performance 
 

 

Abstract 

The bachelor's thesis on the topic "The influence of elements of  motivation process 

on work performance" deals with employee motivation, their effective leadership and their 

satisfaction.  

In the theoretical part, the work is focused on defining the main concepts, such as 

management, its styles and managerial functions, motivation and people leadership. The 

background also describes motivational factors that the companies use to influence 

performance of their employees.  

The practical part focuses on interpretation of data, which results from the survey 

applied in selected organization. The survey consists of controlled interviews with selected 

managers and a questionnaire survey, both focused on employee satisfaction with benefits, 

evaluation of management and relations in the workplace.  

In the last part of the thesis there is described overall evaluation of the current 

motivational system and a proposal for its improvement in order to increase job satisfaction, 

improve employee performance and keep employees in the organization. 

 

Keywords: Management, managerial functions, people management, motivation, 

management styles, effective motivation, benefits, motivational mechanism, employee 

evaluation 
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