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SOUHRN 
1. &tO�SUiFH� 
+ODYQtm ctOHP� Wpto diplomovp� SUiFH� MH� ]KRGQRWLW� SURFHV� ]tVNiYiQt� D� YêEČru zamČstnancĤ a MHMLFK� QiVOHGQp�
DGDSWDFH�D�QD�]iNODGČ DQDOê]\�GRVDYDGQtKR�VWDYX�QDYUKQRXW�]OHSãHQt�Y\EUDQêFK�SHUVRQiOQtFK�þLQQRVWt��'tlþtm 
ctOHP� MH pak Y\KRGQRFHQt� Y]WDKX� PH]L� DGDSWDþQtP� SURFHVHP� YH� Y\EUDQp RUJDQL]DFL� D� IOXNWXDFt� MHMtFK�
zamČstnancĤ��.�KODYQtPX�FtOL�E\O\�VWDQRYHQ\�QiVOHGXMtFt�Yê]NXPQp�RWi]N\� 
1. -DNêP�]SĤVREHP�Y\EUDQi�RUJDQL]DFH�]tVNiYi�SUDFRYQtN\�D�MDNp�SRXåtYi�PHWRG\�YêEČUX" 
2. 3UHIHUXMt�YãLFKQL�]DPČVWQDQFL�VWHMQp�SRåDGDYN\�QD�]DPČVWQiQt" 
3. -DNê�MH�Y]WDK�PH]L�NULWpULL�QD�]DPČVWQDQFH�D�MHKR�SĜLMHWtP" 
4. -DNê� DGDSWDþQt� SURFHV� ]DMLãĢXMH� Y\EUDQi� RUJDQL]DFH� D� MVRX� ]DPČVWQDQFL� VSRNRMHQL� VH� ]DãNROHQtP�

a SRVN\WQXWêP�REVDKHP�LQIRUPDFt�SĜL�QiVWXSX�QD�VYRX�SR]LFL" 
5. -DNê�MH�YOLY�ãSDWQp�DGDSWDFH�SUDFRYQtNĤ�QD�MHMLFK�IOXNWXDFL" 
 
2. 9ê]NXPQp�PHWRG\� 
Teoreticko-PHWRGRORJLFNi� þiVW� E\OD� ]SUDFRYiQD� SRPRFt� PHWRG\� UHãHUãH� D� NRPSDUDFH� RGERUQp� OLWHUDWXU\��
LQWHUQHWRYêFK� ]GURMĤ� D� RGERUQêFK� PpGLt� ]DEêYDMtFtch VH� Y\EUDQêPL� SHUVRQiOQtPL� þLQQRVWPL��
V SUDNWLFNR�DQDO\WLFNp� þiVWL� E\O\� SRXåLW\� PHWRG\� VWXGLD� GRNXPHQWDFH�� SR]RURYiQt�� GRWD]QtNRYpKR� ãHWĜHQt��
SRORVWUXNWXURYDQêFK�UR]KRYRUĤ�D�PHWRGD�WHVWX�GREUp�VKRG\�FKt-NYDGUiW�D�WHVW�QH]iYLVORVWL�FKt-NYDGUiW��0HWRGX�
VWXGLD�GRNXPHQWĤ�SRXåLOD�DXWRUND�SĜL�DQDOê]H�LQWHUQt�GRNXPHQWDFH�D�QDEtGFH�SUiFH�RUJDQL]DFH�;<�QD�ZHERYêFK�
SRUWiOHFK�D�QiERURYêFK�SRVWHUHFK��6WXGLXP�GRNXPHQWĤ�D�MHMLFK�QiVOHGQi�DQDOê]D�SUREtKDOD�RG�OHGQD�GR�~QRUD�
������3ĜtPp�SR]RURYiQt�SUREtKDOR�RG�ĜtMQD������GR�EĜH]QD�������&HONHP�DXWRUND�XVNXWHþQLOD���GRWD]QtNRYi�
ãHWĜHQt��NGH�SUR�NDåGp�ãHWĜHQt�DXWRUND�LGHQWLILNRYDOD�VSHFLILFNRX�VNXSLQX�]DPČVWQDQFĤ�RUJDQL]DFH�;<��9ãHFKQD�
GRWD]QtNRYi�ãHWĜHQt�SUREtKDOD�Y�PČVtFtFK�OHGHQ-~QRU�������&tOHP�SUYQtFK�GYRX�GRWD]QtNRYêFK�ãHWĜHQt�E\OR�]MLVWLW�
spokojenost s persoQiOQtPL� þLQQRVWPL� RUJDQL]DFH� ;<�� 9 UiPFL� SUYQtKR� ãHWĜHQt� E\OR� RVORYHQR� FHONHP�
47 UHVSRQGHQWĤ�D QiYUDWQRVW�þLQLOD�������3UR�SRWĜHE\�GUXKpKR�Yê]NXPX�E\OR�RVORYHQR�FHONHP����]DPČVWQDQFĤ�
a QiYUDWQRVW�þLQLOD��������3RVOHGQt�GRWD]QtNRYp�ãHWĜHQt�E\OR� VHVWDYHQR� IRUPRX�YêVWXSQtKR�GRWD]QtNX��&tOHP�
E\OR� ]MLVWLW� GĤYRGX� RGFKRGX� ]DPČVWQDQFĤ� ] organizace. V UiPFL� ãHWĜHQt� E\OR� RVORYHQR� ��� ]DPČVWQDQFĤ�
se 100% QiYUDWQRVWt�RGSRYČGt��'DWD�] GRWD]QtNRYêFK�ãHWĜHQt�E\OD�]SUDFRYiQD�YH�IRUPČ�JUDIĤ�D�GiOH�WHVWRYiQD�
PHWRGDPL� FKt-kvadUiWX�� 0HWRGD� E\OD� SRXåLWD� SUR� WHVWRYiQt� K\SRWp]� WêNDMtFtFK� VH� SĜLMDWêFK� ]DPČVWQDQFĤ�
VSOĖXMtFtFK� SRåDGDYN\� QD� ]DPČVWQiQt�� SUHIHUHQFH� SRåDGDYNĤ� QD� ]DPČVWQiQt�� NRPELQDFH� PHWRG� ]tVNiYiQt�
a YêEČUX� ]DPČVWQDQFĤ�� GpON\� DGDSWDþQtKR� SURFHVX� YH� Y]WDKX� NH� VSRNRMHQRVWL ]DPČVWQDQFĤ� D� NRUHODFH� PH]L�
DGDSWDFt� D IOXNWXDFt� ]DPČVWQDQFĤ�� 3RORVWUXNWXURYDQp� UR]KRYRU\� E\O\� XVNXWHþQČQ\� Y� ~QRUX� �����
s HR PDQDåHUNDPL��2EČ�SHUVRQDOLVWN\�E\O\�GRWD]RYiQ\�QD����WRWRåQêFK�SĜHGSĜLSUDYHQêFK�RWi]HN�UR]GČOHQêFK�
GR�WĜt�WHPDWLFNêFK�EORNĤ� 

 
3. 9êVOHGN\�Yê]NXPX�SUiFH� 
3URFHV� ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ� D� MHMLFK� QiVOHGQp� DGDSWDFH� E\O� SRSViQ� SRPRFt�Yê]NXPQêFK� RWi]HN���
Na ]iNODGČ�NRPSDUDFH�YêVOHGNĤ�Yê]NXPĤ��E\OR�]MLãWČQR��åH�RUJDQL]DFH�SĜL�SHUVRQiOQtFK�þLQQRVWHFK�SRVWXSXMH�
SRGOH�VYp�SHUVRQiOQt�VWUDWHJLH�D�Pi�]SUDFRYDQê�IRUPiOQt�SOiQ�]tVNiYiQt�]DPČVWQDQFĤ��=�DQDOê]\�QDEtGHN�SUiFH�
D�]�GRWD]QtNRYpKR�ãHWĜHQt�DXWRUND�]MLVWLOD��åH�RUJDQLFH�QHPi�GRVWDWHþQČ�SRSVDQRX�SUDFRYQt�QiSOĖ�REVD]RYDQêFK�
SR]LF��'DOãtP�SR]QDWNHP�E\OR��åH�RUJDQL]DFH�YH�VYp�QDEtGFH�SUiFH�XYiGt�SRåDGDYN\�QD�]DPČVWQiQt��NWHUp�QHMVRX�
UR]KRGXMtFtP� NULWpULHP� SUR� DEVROYRYiQt� ~VSČãQpKR� SĜLMtPDFtKR� Ĝt]HQt�� 2UJDQL]DFH� VL� QHNDONXOXMH� QiNODG\�
na PHWRG\�]tVNiYiQt�]DPČVWQDQFĤ�D�QHPi�WDN�PRåQRVW�]MLVWLW��NWHUi�]�PHWRG�MH�SUR�QL�SĜtQRVQČMãt��7HQWR�SR]QDWek 
E\O� SRWYU]HQ� ]� UR]GtOQêFK� RGSRYČGt� SHUVRQDOLVWHN� Y� UR]KRYRUHFK� D� RGSRYČGt� ]DPČVWQDQFĤ� Y� GRWD]QtNRYpP�
ãHWĜHQt��=�YêVOHGNĤ�GRWD]QtNRYpKR�ãHWĜHQt� E\OR�]MLãWČQR��åH�QH�YãLFKQL�]DPČVWQDQFL�VH�~þDVWQLOL�YVWXSQtKR�ãNROHQt��
NWHUp�VH�]iURYHĖ�SUROtQi�VH�ãNROHQtP�REOLJDWRUQtP��MHå�MH�]H�]iNRQD�SRYLQQp��$XWRUND�Y\KRGQRWLOD�]D QHMYČWãt�
QHGRVWDWHN�DGDSWDþQtKR�SURFHVX�]DQHGEiYiQt�]SČWQp�YD]E\�]H�VWUDQ\�QDGĜt]HQêFK�L�SĜLGČOHQêFK�ãNROLWHOĤ�QRYêFK�
]DPČVWQDQFĤ�� 

9� UiPFL�GtOþtKR� FtOH�SUiFH�E\OR� ]MLãWČQR�� åH�PH]L� VSRNRMHQRVWt� ]DPČVWQDQFĤ� V� DGDSWDþQtP�SURFHVHP�D� MHMLFK�
IOXNWXDFt� QHQt� NRUHODFH��9� SUiFL� E\O\� VKUQXW\� DVSHNW\�� NWHUp�PDMt� QD� IOXNWXDFL� GRSDG��0H]L� W\� VH� ĜDGt� VWUHV��
QDGPČUQp� PQRåVWYt� SUiFH�� QHVSRNRMHQRVW� V� ILQDQþQtP� RKRGQRFHQtP�� NRQIOLNW\� V� PDQDåHU\� D� URYQRYiKD�
mezi SUDFRYQtP�D�RVREQtP�åLYRWHP� 
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4. =iYČU\�D�GRSRUXþHQt� 
1D� ]iNODGČ� DQDOê]\� D� ]KRGQRFHQt� Y\EUDQêFK� SHUVRQiOQtFK� þLQQRVWt� E\O\� IRUPXORYiQ\� QiYUK\� D� GRSRUXþHQt�
na ]OHSãHQt�SĜLMtPDFtKR�D�YêEČURYpKR�SURFHVX�RUJDQL]DFH�D�DGDSWDþQtKR�SURFHVX�MHMLFK�]DPČVWQDQFĤ��9�UiPFL�
VWDQRYHQt� SRþWX� D� VWUXNWXU\� ]DPČVWQDQFĤ� E\OR� QDYUåHQR� SUĤEČåQČ� UHNODVLILNRYDW� SRERþN\� RUJDQL]DFH� ;<�
a XSUDYRYDW�VWUXNWXUX�PDQDåHUVNêFK�SR]LF��WDN�DE\�PDQDåHĜL�QHE\OL�GORXKRGREČ�SĜHWČåRYiQL��3UR�~VSRUX�QiNODGĤ�
QiERURYpKR�SURFHVX�DXWRUND�QDYUKXMH��DE\�RUJDQL]DFH�VHVWDYLOD�QDEtGNX�SUiFH�QD�]iNODGČ�DNWXiOQtFK�SUDFRYQtFK�
SURILOĤ� D� SĜHGHãOD� WDN� MHMLFK� IOXNWXDFL� Y� SUĤEČKX� DGDSWDþQtKR� SURFHVX�� 5RYQČå� DXWRUND� GRSRUXþXMH� XYiGČW�
v QDEtGFH� SUiFH� SRåDGDYN\� QD� ]DPČVWQiQt�� NWHUp� EXGRX� NULWpULHP� SUR� SĜLMHWt�� 'iOH� E\O\� QDYUåHQ\� ]SĤVRE\�
NDONXODFH�PtU\�~VSČãQRVWL�]DPČVWQDQHFNpKR�GRSRUXþHQt�D�NYDOLW\�QiERUX�QRYpKR�]DPČVWQDQFH��%\OR�GRSRUXþHQR�
]DPČĜLW� VH� QD� FtORYRX� VNXSLQX� RUJDQL]DFH� SĜL� LQ]HURYiQt�� 'R� QiYUKĤ� QD� ]OHSãHQt� DGDSWDþQtKR� SURFHVX� E\OR�
zahrnuto organizovaW� ãNROHQt� NRPXQLNDþQtFK� GRYHGQRVWt� YãHFK� ~þDVWQtNĤ adaptaþQtKR� SURFHVX� D� ãNROHQt�
PDQDåHUVNêFK� GRYHGQRVWt�� 'iOH� SURSDJRYDW� LQWHUQt� Y]GČOiYDFt� DSOLNDFH�� SĜLGČOLW� ãNROLWHOH� D� LQGLYLGXiOQt�
DGDSWDþQt� SOiQ� NDåGpPX� QRYpPX� ]DPČVWQDQFL�� 7DWR� NDSLWROD� REVDKXMH� L� QiNODG\� QD� FHONRYp� GRSRUXþHQt��
NWHUp E\O\�UR]GČOHQ\�QD�MHGQRUi]RYp�D�RSDNXMtFt�VH�QiNODG\��&HONRYp�QiNODG\�QD�]OHSãHQt�SHUVRQiOQtFK�þLQQRVWt�
E\O\�Y\þtVOHQ\�QD����1���.þ� 
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SUMMARY 
1. Main objective: 
The main objective of this thesis is to evaluate the process of recruitment and selection of employees and their 
subsequent adaptation and, based on the analysis of the current state, to propose the improvement of selected 
personnel activities. A partial goal is to evaluate the relationship between the adaptation process in the selected 
organization and the turnover of its employees. To the main goal, the following research questions were set:  

1. How does the selected organization recruit staff and what selection methods does it use?  

2. Do all employees prefer the same job requirements?  

3. What is the relationship between the criteria on the employee and his admission?  

4. What adaptation process is provided by the selected organization and are employees satisfied with the training 
and information provided when taking up their position?  

5. What is the effect of poor adaptation of workers on their fluctuation? 

 
2. Research methods: 
The theoretical and methodological part was prepared using the method of research and comparison 
of professional literature, internet resources and professional media dealing with selected personnel activities. 
In the practical / analytical part, the methods of studying documentation, observation, questionnaire survey, 
semi-structured interviews and the method of chi-square good compliance test and chi-square independence test 
were used. The method of studying documents was used by the author in the analysis of internal documentation 
and job offer of the organization XY on web portals and recruitment posters. The study of documents and their 
subsequent analysis took place from January to February 2022. Direct observation took place from October 2021 
to March 2022. In total, the author conducted 3 questionnaire surveys, where for each survey the author identified 
a specific group of employees of the organization XY. All questionnaire replies were received 
in January-February 2022. The objective of the first two questionnaires was to determine the satisfaction 
with the personnel activities of XY. In the first investigation, a total of 47 respondents were contacted 
and the rate of return was 85 %. For the needs of the second research, a total of 23 employees were approached 
and the return was 100%. The last questionnaire survey was compiled in the form of an exit questionnaire. 
The goal was to find out the reason for the departure of employees from the organization. In the framework 
of the investigation, 13 employees were contacted with a 100% return on their responses. Data 
from the questionnaire surveys were processed in the form of graphs and further tested by chi-square methods. 
The method was used to test hypotheses concerning the recruited employees meeting the employment 
requirements, the preferences of the employment requirements, the combination of methods of recruitment 
and selection of employees, the length of the adaptation process in relation to employee satisfaction 
and the correlation between adaptation and employee turnover. Semi-structured interviews were conducted 
in February 2022 with HR managers. Both recruiters were asked 12 identical pre-prepared questions divided 
into three thematic blocks. 

 

3. Result of research: 
The process of recruitment and selection of employees and their subsequent adaptation was described using 
research questions. Based on a comparison of the results of the research, it was found that the organization 
in personnel activities follows its personnel strategy and has developed a formal plan for recruiting employees. 
From the analysis of job offers and from the questionnaire survey, the author found that the organice does not 
have a sufficiently described job description of the positions occupied. Another observation was that 
the organization in its job offer indicates job requirements that are not a decisive criterion for passing a successful 
recruitment procedure. The organization does not calculate the cost of methods of recruiting employees and thus 
does not have the opportunity to find out which of the methods is more beneficial for it. This observation was 
confirmed from the different responses of female personnel in interviews and the responses of employees 
in the questionnaire survey. However, it was found from the results of the questionnaire survey that not all 
employees participated in the initial training, which is at the same time intertwined with mandatory training, 
which is mandatory by law. The author assessed the neglect of feedback from supervisors and assigned trainers 
of new employees as the greatest lack of adaptation process. Within the sub-objective of the work, it was found 
that there is no correlation between employees ' satisfaction with the adaptation process and their turnover. 
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The paper summarizes the aspects that have an impact on fluctuations. These include stress, overwork, 
dissatisfaction with financial performance, conflicts with managers, and work-life balance. 

4. Conclusions and recommendation: 
Based on the analysis and evaluation of selected personnel activities, proposals and recommendations were 
formulated to improve the recruitment and selection process of the organization and the adaptation process 
of its employees. As part of determining the number and structure of employees, it was proposed to continuously 
reclassify the branches of organization xy and adjust the structure of managerial positions so that managers 
are not overloaded in the long term. To save the costs of the recruitment process, the author proposes that 
the organization draw up a job offer based on current job profiles and thus prevent their fluctuation during 
the adaptation process. Also, the author recommends indicating in the job offer the requirements 
for employment, which will be the criterion for admission. In addition, ways of calculating the success rate 
of employee recommendations and the quality of recruitment of a new employee were proposed. It was 
recommended to focus on the target audience of the organization when advertising. The proposals to improve 
the adaptation process included organizing training of communication skills of all participants in the adaptation 
process and training of managerial skills. Further promote internal training applications, assign a tutor 
and an individual adaptation plan to each new employee. This chapter also includes the cost of the overall 
recommendation, which has been broken down into one-off and recurring costs. The total cost of improving 
personnel activities was estimated at CZK 29,100. 
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1 ÒYRG 
9�RGERUQp�OLWHUDWXĜH��DOH�L�Y�EČåQpP�åLYRWČ�VH�SRGOH�âLNêĜH��������V������pouåtYi�SRMHP�Ĝt]HQt�
OLGVNêFK�]GURMĤ�YH�GYRX�VRXYLVHMtFtFK�Yê]QDPHFK��3UR�SHUVRQiOQt�SUiFL�QHEROL�SHUVRQDOLVWLNX��
MHå se ]DEêYi�Ĝt]HQtP�D�YHGHQtP�OLGt�Y�RUJDQL]DFL��VH�SRXåtYi�YH�Yê]QDPX�SUYQtP��$ ve GUXKpP�
Yê]QDPX� VH� SRXåtYi� SUR� VRXþDVQp� SRMHWt� SHUVRQiOQt� SUiFH� D� VRXþDVQp� SĜtVWXS\� N� Ĝt]HQt� OLGt�
v organizaci.  

/LGp��NWHĜt�Y�RUJDQL]DFL�SUDFXMt�D�]iURYHĖ�LQGLYLGXiOQČ�L�NROHNWLYQČ�SĜLVStYDMt�N�GRVDåHQt�FtOĤ�
RUJDQL]DFH��VH�SRVWXSHP�þDVX�VWDOL�SRGOH�.RXEND��������V������WtP�QHMKRGQRWQČMãtP��FR�W\WR�
RUJDQL]DFH� PDMt�� 9\VRFH� NYDOLILNRYDQt� OLGp� MVRX� Y� SRGQLNiQt� PLPRĜiGQČ� åiGDQt� D� VWiOH�
Y]iFQČMãt��D�WDN�VH�VSROHþQRVW�SRVWXSQČ�RSURVWLOD RG�PêWX��åH�LQYHVWRYiQt�GR�OLGVNpKR�NDSLWiOX�
MH� MHQ� GDOãt� QiNODGRYi� SRORåND� Y� ~þHWQt� UR]YD]H�� 9� GQHãQt� GREČ� VL� MLå� RUJDQL]DFH� MDVQČ�
XYČGRPXMt�NRQNXUHQþQt�YêKRGX��NWHURX�WLWR�]PtQČQt�SUDFRYQtFL�GR�RUJDQL]DFH�SĜLQiãt� 
3ODPtQHN��������V������R]QDþXMH�]DPČVWQDQFH�]D�QRVLWHOH�SRWHQFLiOX�N�YêNRQX��DYãDN�MHOLNRå�
se MHGQi� R� OLGVNp� ]GURMH�� QH� YåG\� VH� YLGLWHOQČ� SURMHYXMt�PČĜLWHOQêPL� YêNRQ\�� /LGVNp� ]GURMH�
pak UR]GČOXMH�GR�WĜt�VNXSLQ�QD�YODVWQRVWL��VFKRSQRVWL�D�SRVWRMH��.G\�YODVWQRVWL�OLGt�GOH�Qi]RUX�
autora ]iYLVt�QD�ELRORJLFNp�þL�SV\FKRORJLFNp�SRGVWDWČ�D�QHQt� MH�PRåQp�]FHOD�]PČQLW��/LGVNp�
YODVWQRVWL� SĜHGVWDYXMt� GĤOHåLWRX� VRXþiVW�� NWHUi� UR]KRGXMH� R� ~VSČãQRVWL� SĜLMtPDFtKR� Ĝt]HQt�
]DPČVWQDQFH�� 3ODPtQHN� WYUGt�� åH� DþNROL� YODVWQRVWL� QHO]H� PČQLW�� Pi� ]DPČVWQDYDWHO� PRåQRVW�
je v SUĤEČKX�YêNRQX�SR]QiYDW�D�WtP�L�SĜHGYtGDW�D�RYOLYĖRYDW�FKRYiQt�]DPČVWQDQFH��6FKRSQRVWL�
OLGt� MLå� SDN� VSDGDMt� GR� VNXSLQ\�� NWHURX� ]DPČVWQDYDWHO� VSUiYQêPL� PHWRGDPL� RYOLYQLW� PĤåH��
'ĤOHåLWRX�þiVW�]DVWiYi�L�~VSČãQê�DGDSWDþQt�SURFHV�D�QDYD]XMtFt�Y]GČOiYiQt�]DPČVWQDQFĤ��3RVWRMH�
GOH� Qi]RUX� DXWRUD� Y� VREČ� VNUêYDMt� VQDKX�� RFKRWX�� ORDMDOLWX� D� SR]LWLYQt� PRWLYDFL� þORYČND�
k YêNRQX��6SUiYQRX�NRPELQDFt�YãHFK� WĜt� VNXSLQ�D�YKRGQêP�Y\XåLWtP�VYpKR�SRWHQFLiOX�PDMt�
]DPČVWQDQFL�PRåQRVW�RYOLYĖRYDW�VYĤM�NDULpUQt�UĤVW� 
Ne naGDUPR�VH� ĜtNi��åH�YãH�VRXYLVt� VH�YãtP��$�WDN�NDåGê��NGR�VH�SRGtOt�QD�SHUVRQiOQt�SUiFL 
a kdo ĜtGt�SHUVRQiOQt�SUiFL� WĜHED� MHQ� MHGQRKR�þL�GYRX�GDOãtFK�]DPČVWQDQFĤ, Pi�QHOHKNê�~NRO�
SĜL LPSOHPHQWRYiQt� ãLURNp� ãNiO\�QD� VHEH�QDYD]XMtFtFK�SHUVRQiOQtFK� þLQQRVWt��.RXbek (2015, 
s. ����ĜDGt�PH]L�SHUVRQiOQt�þLQQRVWL�Y\WYiĜHQt�D�DQDOê]X�SUDFRYQtFK�PtVW��SHUVRQiOQt�SOiQRYiQt��
]tVNiYiQt�� YêEČU� D� QiVOHGQp� SĜLMtPiQt� SUDFRYQtNĤ�� KRGQRFHQt� SUDFRYQtNĤ�� UR]PLVĢRYiQt�
SUDFRYQtNĤ, XNRQþRYiQt� SUDFRYQtKR� SRPČUX�� RGPČĖRYiQt�� Y]GČOiYiQt D� UR]YRM� SUDFRYQtNĤ��
SUDFRYQt�Y]WDK\��SpþL�R�SUDFRYQtN\�D�SHUVRQiOQt�LQIRUPDþQt�V\VWpP��0XåtN�D�.USiOHN��������
s. �����YH�VYpP�YêþWX�SHUVRQiOQtFK�þLQQRVWt�SDN�QDYtF�XYiGČMt�VWUDWHJLL�Ĝt]HQt�OLGVNêFK�]GURMĤ��
DGDSWDFL�]DPČVWQDQFĤ�D�SRY\ãRYiQt�SUDFRYQtNĤ�� 
DLSORPRYi�SUiFH�VH�Y�WHRUHWLFNp�þiVWL�YČQXMH�WĜHP�SHUVRQiOQtP�þLQQRVWHP D�WČPL�MVRX�]tVNiYiQt�
D� YêEČU� ]DPČVWQDQFĤ�� MHMLFK� QiVOHGQp� DGDSWDFe D� SRY\ãRYiQt. &tOHP� WHRUHWLFNp� þiVWL�
je FKDUDNWHUL]RYDW�]PtQČQp�SHUVRQiOQt�þLQQRVWL��MHå�MVRX�SRGVWDWQp�SUR�QiVOHGQRX analytickou 
þiVW�GLSORPRYp�SUiFH��9�SUYQt�NDSLWROH�MVRX�VURYQiYiQ\�Qi]RU\�DXWRUĤ�QD�GDQRX�SUREOHPDWLNX��
MVRX� ]GH� SRSViQ\� UR]GtO\� Y� NURFtFK� ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ�� PHWRG\� ]tVNiYiQt��
ale i YêEČUX�VH� ]DPČĜHQtP�QD�PHWRG\�YêEČUX�]DPČVWQDQFĤ�YH����� VWROHWt��.DSLWROD�REVDKXMH�
SUiYQt� YêFKRGLVND� SĜL� YêEČUX� ]DPČVWQDQFĤ� D� ]DKUQXMH� Y\VYČWOHQt� SRMPĤ� Y]WDKXMtFtFK�
se k RNUXKX� SHUVRQiOQtFK� þLQQRVWt�� NWHUêPL� MVRX� QDSĜ�� YQLWĜQt� D� YQČMãt� ]GURMH� ]DPČVWQDQFĤ��
image organizace, sourcing apod.  

-H� GĤOHåLWp� ]PtQLW�� åH� QD� GQHãQtP� WUKX� SUiFH� XFKD]HþL� R� ]DPČVWQiQt�� DOH� L� ]DPČVWQDYDWHOp�
Y\VWXSXMt�]iURYHĖ�QD�VWUDQČ�QDEtGN\�L�SRSWiYN\��8FKD]HþL�R�]DPČVWQiQt�GOH�$UPVWURQJD��������
V�� ����� SĜLFKi]HMt� QD� WUK� SUiFH� V� QDEtGNRX� VHEH� VDPêFK�� NG\� VH� VQDåt� QD� SRWHQFLiOQtKR�
]DPČVWQDYDWHOH�]DSĤVRELW�� MDN�VYêP�GRVDåHQtP�Y]GČOiQtP��SUD[t�D�SUDFRYQtPL�]NXãHQRVWPL��
tak L�VYêP�RVREQtP�Y\VWXSRYiQtP�þL�MLQêPL�YQLWĜQtPL�RVREQtPL�NYDOLWDPL��-HMLFK�SRSWiYDMtFt�
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VWUDQD��SDN�GOH� DXWRUD�SO\QH�Xå� MHQ�]�Qi]YX�XFKD]HþH�R� ]DPČVWQiQt�� NG\�QD�SUDFRYQtP� WUKX�
vysWXSXMt� MDNR� åDGDWHOp� R� ]DPČVWQiQt� ± tedy NXSXMt� WR�� FR� RUJDQL]DFH� QDEt]t�� 2UJDQL]DFH��
MHå Y\VWXSXMH� QD� VWUDQČ� QDEtGN\� PXVt� DGHNYiWQČ� DQDO\]RYDW� SRWĜHE\� L� SRåDGDYN\�
]DPČVWQDQFĤ ± NXSXMtFtFK Y� VRXYLVORVWL� V� WtP�� FR� MVRX� MLP� VFKRSQL� QDEtGQRXW�� $UPVWURQJ�
ve svp SXEOLNDFL� WYUGt�� åH� QD� ]iNODGČ� YêVOHGNĤ� DQDOê]\� MH� ]DPČVWQDYDWHO� VFKRSQê� Y\WYRĜLW�
KRGQRWQRX� QDEtGNX� SUR� ]DPČVWQDQFH�� DOH� ]iURYHĖ� WtP� WYRĜt� VYRX� ]QDþNX�
]DPČVWQDYDWHOH ± image��MHMtå�]iVOXKRX�VH PĤåH�SUH]HQWRYDW�MDNR�GREUê�]DPČVWQDYDWHO� 
'UXKi�NDSLWROD�WHRUHWLFNp�þiVWL�QDYD]XMH�QD�~VSČãQê�YêEČURYê�SURFHV��SR�NWHUpP�QiVOHGXMH�GDOãt�
]iVDGQt� GRMHP� QD� ]DPČVWQDQFH�� NWHUêP� MH� DGDSWDþQt� SURFHV�� 9� WpWR� NDSLWROH�
jsou FKDUDNWHUL]RYiQL�~þDVWQtFL�DGDSWDþQtKR�SURFHVX��GUXK\�D�Ii]H�SURFHVX�DGDSWDFH�V�GĤUD]HP�
QD�RULHQWDþQt�SURFHV�]DPČVWQDQFH��'OH�3DOtãNRYp�HW�DO�� �������V�����-�����~VSČãQp�]YOiGQXWt�
WRKRWR�SURFHVX�YHGH�N�Y\EXGRYiQt�Y]WDKX�VRXQiOHåLWRVWL�V�RUJDQL]DFt��D� WR� MDN�V�SRGQLNRYRX�
YL]t��VWUDWHJLt�L�FtOL�SRGQLNX��DOH�L�V�MHKR�KRGQRWDPL��NWHUp�WDN�URYQČå�SRVLOXMt�LPDge organizace.  

3RVOHGQt�NDSLWROD�WHRUHWLFNp�þiVWL�QDYD]XMH�QD�DGDSWDþQt�SURFHV�D�YČQXMH�VH�NDULpUQtPX�UĤVWX�
XYQLWĜ� RUJDQL]DFH�� NH� NWHUpPX� Y� RUJDQL]DFL� GRFKi]t� MHQ� Y� SĜtSDGHFK�� NG\� ]DPČVWQDQFL� E\OL�
GRVWDWHþQČ�DGDSWRYiQL�QD�VYp�VWiYDMtFt�SUDFRYQt�SR]LFH��-HGQi�VH�WDN�R�YêUD]Qê�PRWLYDþQt�VWLPXO�
RUJDQL]DFH��NWHUê�MH�]DORåHQ�QD�]SČWQp�YD]EČ�RERX�]~þDVWQČQêFK�� 
6RXþiVWt� WHRUHWLFNp� þiVWL� MH� URYQČå� PHWRGRORJLFNi� þiVW�� YH� NWHUp� MVRX� SRSViQ\ 
YČGHFNR-Yê]NXPQp�PHWRG\�D�SRVWXS\��NWHUp�E\O\�Y�GLSORPRYp�SUiFL�SRXåLW\�]D�~þHOHP�VSOQČQt�
KODYQtKR�D�GtOþtKR�FtOH�SUiFH�� 
+ODYQtm ctOHP� Wpto diplomovp� SUiFH� MH� ]KRGQRWLW� SURFHV� ]tVNiYiQt� D� YêEČru zamČstnancĤ 
a MHMLFK� QiVOHGQp� DGDSWDFH� D� QD� ]iNODGČ DQDOê]\� GRVDYDGQtKR� VWDYX� QDYUKQRXW� ]OHSãHQt�
Y\EUDQêFK�SHUVRQiOQtFK�þLQQRVWt��'tlþtm ctOHP�MH�SDN�Y\KRGQRFHQt�Y]WDKX�PH]L�DGDSWDþQtP�
procesem ve vybranp�RUJDQL]DFL�D�IOXNWXDFt�MHMtFK�zamČstnancĤ.  

9�~YRGX�DQDO\WLFNp�þiVWL�MH�QHMSUYH�SĜHGVWDYHQD�DQDO\]RYDQi�VSROHþQRVW�;<�VSROX�VH�]iNODGQt�
VWUXNWXURX�SR]LF�Y�RUJDQL]DFL��'iOH�MVRX�]GH�SRSViQ\�Y\EUDQp�SHUVRQiOQt�þLQQRVWL�RUJDQL]DFH�
SURVWĜHGQLFWYtP�PHWRG\�SR]RURYiQt��VWXGLD�GRNXPHQWDFH�D�DQDOê]\�QDEtGN\�SUiFH�RUJDQL]DFH��
.DSLWROD����� VH� ]DEêYi� NYDQWLWDWLYQtP�D�NYDOLWDWLYQtP�Yê]NXPHP��3UR�~þHO\�Yê]NXPX�E\O\�
Y\WYRĜHQ\� WĜL� GRWD]QtNRYp� ãHWĜHQt� ]DPČĜHQp� QD� VSHFLILFNp� VNXSLQ\� ]DPČVWQDQFĤ� RUJDQL]DFH�
a XVNXWHþQČQ\�GYD�SRORVWUXNWXURYDQp�UR]KRYRU\�VH�]DPČVWQDQN\QČPL�SUDFXMtFtPL�Y�REODVWL�+5�� 
1D� ]iNODGČ� V\QWp]\� D� NRPSDUDFH� ]MLãWČQêFK� GDW� D� SR]QDWNĤ� ]� WHRUHWLFNp� þiVWL� Napitola 
3.5 SRSLVXMH�YêVOHGN\�SURYHGHQêFK�Yê]NXPĤ, QD�]iNODGČ�QLFKå�E\O\�Y�GDOãt�NDSLWROH�QDYUåHQ\�
QiYUK\�D�GRSRUXþHQt�SUR�RUJDQL]DFL�Y�REODVWL�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�D�MHMLFK�DGDSWDFH�
YþHWQČ�NDONXODFH�QiNODGĤ� 
=iYČU�SUiFH�]DNRQþXMH�FHORX�SUiFL�D�MVRX�Y�QČP�VKUQXW\�GRVDåHQp�SR]QDWN\�]�GLSORPRYp�SUiFH�
D�UHDOL]RYDQêFK�Yê]NXPĤ� 
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2 Teoreticko-PHWRGRORJLFNi�þiVW�SUiFH 
Teoreticko-PHWRGRORJLFNi� þiVW� VH� ]DPČĜXMH� QD� ]tVNiYiQt� D� YêEČU� ]DPČVWQDQFĤ�� DGDSWDþQt�
SURFHV� ]DPČVWQDQFĤ� D� MHMLFK� NDULpUQt� UĤVW�� -HMtP� FtOHP� E\OR� QD� ]iNODGČ� UR]ERUX� SULPiUQtFK�
a VHNXQGiUQtFK� ]GURMĤ� ]SUDFRYDW� XFHOHQê� SĜHKOHG� LQIRUPDFt� R� Y\EUDQêFK� SHUVRQiOQtFK�
þLQQRVWHFK��NWHUê�EXGH�VORXåLW�MDNR�SRGNODG�SUR�Yê]NXP�Y�SUDNWLFNR�DQDO\WLFNp�þiVWL�SUiFH� 
9ČGHFNR-Yê]NXPQp�PHWRG\�D�SRXåLWp�SRVWXS\�SUR�]SUDFRYiQt�GLSORPRYp�SUiFH�D�MHMt�Yê]NXP�
MVRX�XYHGHQ\�Y�PHWRGRORJLFNp�þiVWL�SUiFH� 

2.1 3URFHV�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ� 
9�~YRGX�NDSLWRO\�MH�GĤOHåLWp�]PtQLW��åH�Y�ýHVNp�UHSXEOLFH�PĤåH�EêW�SRMHP�SURFHV�]tVNiYiQt�
]DPČVWQDQFĤ� ]DPČĖRYiQ� ]D� SRMHP� QiERU�� 0H]L� REČPD� SRMPy existuje dle Koubka (2015, 
s. �����Y�PRGHUQt�WHRULL�Ĝt]HQt�OLGVNêFK�]GURMĤ�UR]GtO��NG\�QiERU�SUDFRYQtNĤ�]QDPHQi�]tVNiYiQt�
SUDFRYQtNĤ��DYãDN�SRX]H�]�YQČMãtFK�]GURMĤ��$XWRU�ĜtNi��åH�PRGHUQt�WHRULH�OLGVNpKR�Ĝt]HQt�RSURWL�
QiERUX�XVLOXMH�R�]tVNiYiQt�OLGVNêFK�]GURMĤ�]�YQČMãtFK��DOH�L�YQLWĜQtFK�]GURMĤ�QHEROL�]H�]iVRE\ 
YODVWQtFK�]DPČVWQDQFĤ� 
3HFKRYi�D�âtãRYi��������V������SRYDåXMt�]D�MHGQR]QDþQê�]iPČU�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�
Y\VHOHNWRYDW�NYDOLWQt�]DPČVWQDQFH�V�Y\QDORåHQtP�FR�QHMQLåãtFK�QiNODGĤ��D� W\WR�]DPČstnance 
i GR�VYp�VSROHþQRVWL�]tVNDW�� 
6�Y\QDORåHQêP PQRåVWYtP PLQLPiOQtFK�QiNODGĤ�VRXKODVt� L�$UPVWURQJ��������V��������SRGOH�
QČMå MVRX� SURFHV\� ]tVNiYiQt� D� QiVOHGQpKR� YêEČUX� ]DPČVWQDQFĤ� GYČ� QD� VHEH� QDYD]XMtFt�
SHUVRQiOQt�þLQQRVWL. JHMLFKå�FtOHP�MH�QDEêW�WDNRYpKR�PQRåVWYt�D�WDNRYp�NYDOLW\�]DPČVWQDQFĤ��
DE\�GRãOR�N�XVSRNRMHQt�SRGQLNRYp�SRWĜHE\�OLGVNêFK�]GURMĤ�SĜL�Y\QDORåHQt�QHMQLåãtFK�QiNODGĤ�� 
'R�WĜHWLFH�VH�VYRX�GHILQLFt�WêNDMtFt�VH�QiNODGĤ�QD�]tVNiQt�SUDFRYQt�VtO\�SĜLGiYi�L�.RXEHN��������
s. 126). Autor proces ]tVNiYiQt�SUDFRYQtNĤ�GHILQXMH�MDNR�þLQQRVW��MHMtmå�FtOHP�MH�REVDGLW�YROQi�
SUDFRYQt� PtVWD�� NWHUi� PXVt� SĜLOiNDW� GRVWDWHþQp� PQRåVWYt� RGSRYtGDMtFtFK� XFKD]HþĤ�
v RGSRYtGDMtFtP� þDVH�� D� WR� SĜL� Y\QDORåHQt� SĜLPČĜHQpKR� PQRåVWYt� QiNODGĤ�� 9H� VYp� NQL]H�
SRXND]XMH�� åH� SĜL ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ� ]H� VYpKR� SRGQLNX�� GRFKi]t� QHMHQ�
k KRVSRGDĜHQt�V�SUDFRYQt�VLORX��DOH�]iURYHĖ�L�N�~VLOt�R�]Y\ãRYiQt�SURGXNWLYLW\�SUiFH��7HUPtQHP�
]tVNiYiQt� SUDFRYQtNĤ� ]RKOHGĖXMH� URYQČå� ]tVNiYiQt� SUDFRYQtNĤ� SUR� ]iMP\� D� FtOH� SRGQLNX��
PRWLYRYDQp� ]DPČVWQDQFH� D� SUDFRYQtN\�� MHMLFKå� LQGLYLGXiOQt� ]iMP\� VH� FR� QHMYtFH� VKRGXMt�
se ]iMP\�SRGQLNRYêPL�� 
'OH�0XåtND�D�.USiOND��������V�������MH�SURFHV�]tVNiYiQt�]DPČVWQDQFĤ�VDPRVWDWQRX�SHUVRQiOQt�
þLQQRVWt��NWHUp�SĜHGFKi]t�DQDOê]D�D�SRSLV�SUDFRYQtKR�PtVWD�D�QD�Qtå QDYD]XMH�YêEČU�SUDFRYQtNĤ��
3URFHV�YêEČUX�]DPČVWQDQFĤ�SRWp�VSHFLILNXMt�WtP��åH�]�FHONRYpKR�SRþWX�XFKD]HþĤ�Pi�SHUVRQDOLVWD�
]D� ~NRO� LGHQWLILNRYDW� WRKR�� NWHUê� EXGH� QHMYKRGQČMãtP� NDQGLGiWHP a bude vyhovovat 
QDVWDYHQpPX�KOHGLVNX�SUR�SRVX]RYiQt�� 
1DRSDN�SRGOH�âLNêĜH��������V������MH�SURFHV�]tVNiYiQt�]DPČVWQDQFĤ�~YRGQt�HWDSRX�PRGHORYpKR�
SRVWXSX� REVD]RYiQt� YROQêFK� SUDFRYQtFK�PtVW�� =tVNiYiQt� ]DPČVWQDQFĤ� GHILQXMH� MDNR� SURFHV��
MHKRå� ~þHOHP� MH� RVORYLW� D� SĜLOiNDW� GRVWDWHN� YKRGQêFK� XFKD]HþĤ� R� ]DPČVWQiQt�� NWHĜt� VSOĖXMt�
ne]E\WQp� SRåDGDYN\�YROQpKR�SUDFRYQtKR�PtVWD� QD� ]DPČVWQDQFH��7\WR� SRåDGDYN\� VWDQRYHQp�
RUJDQL]DFt�GiOH�UR]GČOXMH�QD�SRåDGDYN\�YODVWQtFK�SRWĜHE��NDP�ĜDGt�GRVDåHQp�Y]GČOiQt��SUDNWLFNp�
]NXãHQRVWL��VSHFLILFNp�YODVWQRVWL�D�GRYHGQRVWL�DSRG� A QD�SRåDGDYN\�SRGOH�]YOiãWQtFK�SUiYQtFK�
SĜHGSLVĤ��NWHUêPL�MVRX�]SĤVRELORVW�N�SUiYQtP�~NRQĤP��WUHVWQČSUiYQt�EH]~KRQQRVW��]GUDYRWQt�
]SĤVRELORVW�DSRG�� 
Na ]iNODGČ XYHGHQêFK definic, lze REHFQČ ĜtFW, åH se MHGQi o GYČ VDPRVWDWQp SHUVRQiOQt þLQQRVWL� 
NWHUp je GĤOHåLWp realizovat za co QHMQLåãtFK QiNODGĤ� QHERĢ pro organizace QHQt YêKRGQp 
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investovat YHONp PQRåVWYt VYpKR NDSLWiOX do XFKD]HþĤ� NWHĜt MHãWČ nejsou MHMtPL ]DPČVWQDQFL. 
'iOH je realizovat v co QHMNUDWãtP þDVRYpP horizontu, tak aby firma QH]WUiFHOD NYĤOL nedostatku 
]DPČVWQDQFĤ� .DåGi organizace PXVt PtW MDVQČ GHILQRYDQi VYi NULWpULD pro REVD]HQt SUDFRYQtKR 
PtVWD, na ]iNODGČ QLFKå bude selektovat YKRGQp SRWHQFLiOQt ]DPČVWQDQFH� NWHUp Pi PRåQRVW 
Y\EtUDW jak z YQČMãtFK� tak YQLWĜQtFK ]GURMĤ� U obou PRåQRVWt EXGRXFt ]DPČVWQDYDWHO must 
GRGUåRYDW YHãNHUp SUiYQt QiOHåLWRVWL� NWHUp jsou upraveny v VRXYLVHMtFt OHJLVODWLYČ� 

2.1.1 3UiYQt�YêFKRGLVND� 
=iNODGQtP�SUiYQtP�SĜHGSLVHP�SUR�REODVW�SUDFRYQČSUiYQtFK�Y]WDKĤ�MH�]iNRQ�þ�����������6E���
=iNRQtN�SUiFH��GiOH�MHQ�=NS���0H]L�VPOXYQt�VWUDQ\�SUDFRYQČSUiYQtFK�Y]WDKĤ�SDWĜt�GOH�����D � 7 
=NS� ]DPČVWQDQHF� D� ]DPČVWQDYDWHO�� 3RMPHP� SUDFRYQČSUiYQt� Y]WDK\� MVRX� GOH� =NS� �� ��
StVP� a) P\ãOHQ\�VSROHþHQVNp�Y]WDK\�PH]L�XUþLWêPL�VXEMHNW\��2ED�W\WR�VXEMHNW\�PDMt�XYHGHQRX�
GHILQLFL�Y�=NS��NWHUê�GiOH�]DKUQXMH�L�MHMLFK�]iNODGQt�SUiYD�D�SRYLQQRVWL� 
8FKD]Hþ�R�]DPČVWQiQt��NWHUê�E\�VH�FKWČO�VWiW�]DPČVWQDQFHP�VSROHþQRVWL��VH�SRGOH�����=NS�PĤåH�
VWiW� ]DPČVWQDQFHP� SRX]H� SRNXG� VH� MHGQi� R� I\]LFNRX� RVREX�� MHå� VH� Y� ]iNODGQtP�
SUDFRYQČSUiYQtP�Y]WDKX�]DYi]DOD�N�YêNRQX�]iYLVOp�SUiFH��=iNRQ�þ����������6E���2EþDQVNê�
]iNRQtN�XPRåĖXMH�SUiFL� MLå�QH]OHWLOêP��$YãDN�SRGOH������2EþDQVNpKR�]iNRQtNX�MH�]DNi]iQD�
]iYLVOi�SUiFH�I\]LFNêFK�RVRE��NWHUp MVRX�PODGãt����OHW�QHER�QHPDMt�XNRQþHQRX�SRYLQQRX�ãNROQt�
GRFKi]NX��'OH�����=NS�MH ]iYLVOi�SUiFH�EH]�YêMLPN\�Y\NRQiYiQD�Y�]iNODGQtP�SUDFRYQČSUiYQtP�
Y]WDKX��SRNXG�QHQt�XSUDYHQD�MLQêPL�]YOiãWQtPL SĜHGSLV\� 
=DPČVWQDYDWHO MH�Y�����=NS�GHILQRYiQ�MDNR�RVRED��NWHURX�PĤåH�EêW�MDN�I\]LFNi� WDN�L�SUiYQLFNi�
RVRED�� QHER� WDNp� VWiW� SUR� NWHURX� VH� MLQi� I\]LFNi� RVRED� ]DYi]DOD� N� YêNRQX� ]iYLVOp� SUiFH�
v ]iNODGQtP� SUDFRYQČSUiYQtP� Y]WDKX�� 3RNXG� E\� N� YêNRQX� ]iYLVOp� SUiFH� GRãOR� PLPR�
SUDFRYQČSUiYQt�Y]WDK��E\O�E\�WHQWR�YêNRQ�SRGOH�������RGVW����StVP�F��D�������RGVW����StVP��F��
]iNRQD�þ�����������6E���]iNRQD�R�]DPČVWQDQRVWL�SRYDåRYiQ�]D�QHOHJiOQt. 
3RGOH� �� ��� RGVW�� �� =NS� MH� YêEČU� SRWHQFLiOQtFK� ]DPČVWQDQFĤ� ]� KOHGLVND� MHMLFK� NYDOLILNDFH��
QH]E\WQêFK� SRåDGDYNĤ� D� ]YOiãWQtFK� VFKRSQRVWt� SOQČ� Y� UHåLL� ]DPČVWQDYDWHOH�� =PtQČQp�
SRåDGDYN\� ]DPČVWQDYDWHOH� QHMVRX� XSUDYHQ\� Y� åiGQpP� SUiYQtP� SĜHGSLVH�� DYãDN� Y� �� ���
odst. 2 =iNRQD� R� ]DPČVWQDQRVWL� MH� VWDQRYHQ� ]iND]� SRWHQFLiOQtKR� EXGRXFtKR� ]DPČVWQDYDWHOH�
åiGDW�SR�XFKD]HþL�SĜL�MHKR�YêEČUX�MDNpNROL�RGSRYČGL�QD�RWi]N\�WêNDMtFt�VH�QiURGQRVWL��UDVRYpKR�
QHER�HWQLFNpKR�SĤYRGX��SROLWLFNêFK�SRVWRMĤ��þOHQVWYt�Y�RGERURYêFK�RUJDQL]DFtFK��QiERåHQVWYt��
ILOR]RILFNpKR� SĜHVYČGþHQt�� VH[XiOQt� RULHQWDFH� D� GDOãt� LQIRUPDFH�� NWHUp� RGSRUXMt� GREUêP�
PUDYĤP�� 
3ĜHG� Y]QLNHP� SUDFRYQtKR� SRPČUX QHEROL� SRGSLVHP� SUDFRYQt� VPORXY\� Pi� ]DPČVWQDYDWHO�
SRYLQQRVW� EXGRXFtKR� ]DPČVWQDQFH� LQIRUPRYDW�R� MHKR�SUiYHFK� D�SRYLQQRVWHFK��NWHUp�SUR�QČM�
Y\SOêYDMt� ]� SUDFRYQt� VPORXY\�� SUDFRYQtFK� SRGPtQNiFK�� SRGPtQNiFK� RGPČĖRYiQt�
a SRYLQQRVWHFK��MHå�Y\SOêYDMt�]H�]YOiãWQtFK�SUiYQtFK�SĜHGSLVĤ�Y]WDKXMtFtFK�VH�N�SUiFL�GOH������
Zkp. 

3UDFRYQt� SRPČU� VH� ]DNOiGi� SUDFRYQt� VPORXYRX�� NWHUi� ]DKUQXMH� GYČ� VWUDQ\� �]DPČVWQDQFH 
a ]DPČVWQDYDWHOH)��NG\�SUDFRYQt�VPORXYD�PXVt�EêW�X]DYĜHQD�StVHPQČ�GOH�����RGVW����D������
RGVW����=NS��'HQ��NWHUê�E\O�VMHGQiQ�Y�SUDFRYQt�VPORXYČ�MDNR�GHQ�QiVWXSX�GR�SUiFH��MH�SRGOH�
� ���=NS�GHQ�Y]QLNX�SUDFRYQtKR�SRPČUX��3UDFRYQt�VPORXYD�GOH������RGVW����StVP��D��- c) Zkp 
PXVt�REVDKRYDW�WD[DWLYQČ���]iNODGQt�QiOHåLWRVWL�D�WR�� 
1. GUXK�SUiFH��NWHUê�Pi�]DPČVWQDQHF�SUR�]DPČVWQDYDWHOH�Y\NRQiYDW�� 
2. PtVWR�QHER�PtVWD�YêNRQX�SUiFH��YH�NWHUêFK�Pi�EêW�SUiFH�Y\NRQiYiQD�� 
3. GHQ�QiVWXSX�GR�SUiFH. 
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2.1.2  Kroky procesu ]tVNiYiQt D�YêEČUX�]DPČVWQDQFĤ 
3DOtãNRYi�HW�DO���������V������SRYDåXMt�NYDOLILNRYDQRX�SUDFRYQt�VtOX�]D�Y\VRNRX�NRQNXUHQþQt�
YêKRGX� SRGQLNX�� &HOê� SURFHV� ]tVNiYiQt� D� YêEČUX� NYDOLILNRYDQêFK� ]DPČVWQDQFĤ� UR]GČOXMt�
do SČWL�NURNĤ� 
1. VWDQRYHQt SRWĜHE\ SRþWX a struktury ]DPČVWQDQFĤ� 
2. tvorba popisu REVD]RYDQêFK SUDFRYQtFK pozic YþHWQČ RþHNiYDQêFK QiNODGĤ� 
3. SRåDGDYN\ na NDQGLGiW\� 
4. volba ]GURMĤ a metod pro Y\KOHGiYiQt ]DPČVWQDQFĤ s NDONXODFt QiNODGĤ� 
5. postup YêEČURYpKR procesu YþHWQČ SUDYRPRFt a RGSRYČGQRVWt� 3DOtãNRYi et al. (2021, s. 85). 

���6WDQRYHQt�SRWĜHE\�SRþWX�D�VWUXNWXU\�]DPČVWQDQFĤ 
3DOtãNRYi et al. (2021, s. 86) ve VYp publikaci XYiGt� åH SĜHV 80 % FHONRYêFK QiNODGĤ mohou 
SĜHVDKRYDW SHUVRQiOQt QiNODG\ v oblasti VOXåHE� Proto MLå SĜL SUYQtP kroku SOiQRYiQt SRWĜHE\ 
SRþWX a struktury ]DPČVWQDQFĤ PXVt EUiW organizace v potaz EXGRXFt SRWĜHE\ a QiNlady 
VSROHþQRVWL� 
3RGOH�âLNêĜH��������V������VH�þLVWi�SRWĜHED�]DPČVWQDQFĤ�VWDQRYt�SRURYQiQtP�RGKDGX�FHONRYp�
SRWĜHE\� ]DPČVWQDQFĤ� D� RGKDGX� SRNU\Wt� FHONRYp� SRWĜHE\� ]DPČVWQDQFĤ� ]� YQLWĜQtFK� ]GURMĤ��
Jak XYiGt� âLNêĜ� þLVWi� SRWĜHED� ]DPČVWQDQFĤ� SDN� PĤåH� EêW� QXORYi� ± celkovou SRWĜHEX�
]DPČVWQDQFĤ� SRNU\Mt� RUJDQL]DFH� ]� YQLWĜQtFK� ]GURMĤ�� NODGQi� ± organizace SĜHGSRNOiGDMt�
QHGRVWDWHN� ]DPČVWQDQFĤ� D� ]iSRUQi� ± organizace SĜHGSRNOiGDMt� QDGE\WHN� ]DPČVWQDQFĤ��
Dle DXWRUD�SĜL� ĜHãHQt�QHGRVWDWNX�]DPČVWQDQFĤ�RUJDQL]DFH�V�SĜLKOpGQXWtP�N�QiNODGĤP�UHDJXMt�
QHMGĜtYH� XYQLWĜ� VYp� VSROHþQRVWL, QDSĜ�� Y\XåLWtP� SUiFH� SĜHVþDV� QHER� YKRGQRX� LQWHJUDFt�
SUDFRYQtFK�~NROĤ��âLNêĜ�WYUGt��åH�WČPLWR�~NRQ\�RUJDQL]DFH�]Y\ãXMt�QiURN\�QD�VYp�]DPČVWQDQFH. 
VêNRQ��MHMLFK�PRWLYDFL�D�Y\QDORåHQp�~VLOt�MH�SRWĜHED�stimulovat MHMLFK�RGPČĖRYiQtP�D�YKRGQêP�
Y]GČOiYiQtP�� 'iOH� YH� VYp� SXEOLNDFL� XYiGt�� åH� SRNXG� VH� QHMHGQi� R� FKYLONRYê� QHGRVWDWHN�
]DPČVWQDQFĤ�� PDMt� RUJDQL]DFH� PRåQRVW� REVDGLW� YROQi� SUDFRYQt� PtVWD� VYêPL� YQLWĜQtPL�
þL YQČMãtPL�]GURML�QHER�Y\XåtW�VOXåHE�DJHQWXU�SUiFH� 
2. 7YRUED�SRSLVX�REVD]RYDQêFK�SUDFRYQtFK�SR]LF�YþHWQČ�RþHNiYDQêFK�QiNODGĤ 
Z popisu REVD]RYDQêFK SUDFRYQtFK pozic dle 3DOtãNRYp et al. (2021, s. 86) Y\FKi]t strategie 
]tVNiYiQt ]DPČVWQDQFĤ� ve NWHUp se MHGQi ]HMPpQD o to, kde a jak NYDOLILNRYDQp ]DPČVWQDQFH 
hledat.  

Tegze (2019, s. 260-264) ve VYp publikaci ]PLĖXMH� åH SURVWĜHGQLFWYtP GREĜH NRQFLSRYDQp 
QDEtGN\ SUiFH Pi XFKD]Hþ ãDQFL QDKOpGQRXW do ILUHPQt kultury organizace. Autor GiOH XYiGt� 
åH QHQt pro QDEtGNX SUiFH SĜtQRVQp popsat YHãNHUp þLQQRVWL SUDFRYQt pozice, DYãDN je GĤOHåLWp 
vystihnout ji ve VWUXþQRVWL a informovanosti.  

1iNODG\ na QiERU lze PČĜLW SURVWĜHGQLFWYtP NOtþRYêFK XND]DWHOĤ YêNRQQRVWL (KPI), 
mezi NWHUp lze ĜDGLW dle PDJD]tQX LMC (2019) SUĤPČUQê þDV na QiERU �þDV mezi odchodem 
]DPČVWQDQFH a QiVtupem QRYpKR�� SUĤPČUQê þDV na RGSRYČć� cenu za QiERU �QiNODG\ na ]tVNiQt 
]DPČVWQDQFH�� ~VSČãQRVW a efektivitu QiERUX� SRþHW QiYãWČY na NDULpUQt VWUiQFH nebo i GpONX 
doby, kterou XFKD]Hþ VWUiYt na VWUiQFH s LQ]HUiWHP apod.  

Tegze (2019, s. 252) popisuje PČĜHQt QiYUDWQRVWL investic SRPRFt cost per hire (CPH) - QiNODG\ 
na SĜLMHWt ]DPČVWQDQFH a cost per applicant (CPA) - QiNODG\ na XFKD]HþH� 
1iNODG\ na SĜLMHWt ]DPČVWQDQFH CPH jsou GiQ\ vztahem (Tegze, 2019, s. 252): 

CPH = FHONRYp QiNODG\ na H[WHUQt PpGLD / SRþet SĜLMDWêFK SUDFRYQtNĤ,  

kde YêVOHGNHP jsou QiNODG\ na SĜLMHWt jednoho ]DPČVWQDQFH� 
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1iNODG\ na XFKD]HþH CPA jsou GiQ\ vztahem (Tegze, 2019, s. 252): 

CPA = celkovp QiNODG\ na H[WHUQt mpdia / SRþet pĜLMDWêFK SUDFRYQtNĤ,  

kde YêVOHGNHP jsou QiNODG\ na ]tVNiQt jednoho SUDFRYQtND� 
���3RåDGDYN\�QD�NDQGLGiW\ 
Po definici SUDFRYQtKR PtVWD je dle 3DOtãNRYp et al. (2021, s. 87) QXWQp definovat SRåDGDYN\ 
na NDQGLGiW\� Dle Qi]RUX autorĤ by VSROHþQRVWL PČO\ NOiVW GĤUD] na jejich SRWĜHEQp znalosti, 
dovednosti a zkuãHQRVWL� ale QHPČO\ by ]DSRPtQDW i na dokumenty, NWHUp jejich ]PtQČQp kvality 
GRND]XMt� Od XFKD]HþĤ o ]DPČVWQiQt se YČWãLQRX SRåDGXMH PRWLYDþQt dopis, åLYRWRSLV� kopie 
GRNXPHQWĤ o GRVDåHQpP Y]GČOiQt� doklady o certifikaci a ]NRXãNiFK� 
Dle %ČORKOiYND (2016, s. 31) by SRåDGRYDQp kompetence PČO\ RGUiåHW ILUHPQt hodnoty 
a RUJDQL]DþQt kulturu, SĜLPČĜHQp QiURN\ na Y\NRQiYDQRX pozici, ale i specifika NRQNUpWQtKR 
SUDFRYLãWČ� 6SUiYQČ VWDQRYHQp SRåDGDYN\ na NDQGLGiW\ SRYDåXMH autor za jeden z KODYQtFK 
SĜHGSRNODGĤ ~VSČãQRVWL QiERUX�  
Tegze (2019, s. 301) SĜL VWDQRYRYiQt SRåDGDYNĤ na NDQGLGiW\ Y\FKi]t z QiERURYpKR SOiQX� 
kde si jako SUYQt VHVWDYt profil LGHiOQtKR XFKD]HþH� NWHUpKR SRXåtYi jako NULWpULXP 
pro SRVRX]HQt kvality RVWDWQtFK XFKD]HþĤ� Na ]iNODGČ tohoto odhadu autor YROt i ]SĤVRE 
RVORYRYiQt NDQGLGiWĤ a WYRĜt si odhad jejich RþHNiYiQt QDSĜ� v oblasti YêãL mezd, EHQHILWĤ 
nebo NDULpUQtFK SĜtOHåLWRVWt�  
���9ROED�]GURMĤ�D�PHWRG�SUR�Y\KOHGiYiQt�]DPČVWQDQFĤ�V�NDONXODFt�QiNODGĤ 
Dle 3DOtãNRYp et al. (2021, s. 87-88) volba ]GURMĤ a metod pro Y\KOHGiYiQt ]DPČVWQDQFĤ ]iYLVt 
na trhu SUiFH a na konkurenceschopnosti GDQpKR ]DPČVWQDYDWHOH� Kolektiv oproti RVWDWQtP 
DXWRUĤP UR]GČOXMe zdroje ]DPČVWQDQFĤ NURPČ YQLWĜQtFK a YQČMãtFK GiOH na GRSOĖNRYp� 9QLWĜQtPL 
zdroji XFKD]HþĤ o ]DPČVWQiQt jsou dle jejich definice, VWiYDMtFt SUDFRYQtFL� NWHUêPL EêYDMt 
obvykle REVD]RYiQ\ NYDOLILNRYDQČMãt SUDFRYQt pozice, MHQå pro VWiYDMtFt ]DPČVWQDQFH firmy 
SĜHGVWDYXMt NDULpUQt postup. Kolektiv autorĤ se shoduje, åH oproti YQČMãtP ]GURMĤP 
je REVD]RYiQt SUDFRYQtFK pozic YQLWĜQtPL zdroji obvykle OHYQČMãt U\FKOHMãt� QHERĢ SUDFRYQtFL 
QHSRWĜHEXMt adaptaci na ILUHPQt kulturu a SURVWĜHGt� ]QDMt strategii podniku, jeho YêUREN\ 
a VOXåE\� 0DJD]tQ LMC (2019) se shoduje s kolektivem autorĤ a mezi YêKRG\ LQWHUQtKR QiERUX 
mimo ~VSRU\ QiNODGĤ a NDULpUQt UĤVW ĜDGt i motivaci se Y]GČOiYDW a GČODW svou SUiFL NYDOLWQČ� 
Jak ale MLå GiOH XYiGt 3DOtãNRYi et al. (2021, s. 87-88) REVD]RYiQt pozic YQLWĜQtPL zdroji SĜLQiãt 
ILUPČ i MLVWi ~VNDOt ve IRUPČ nLåãtKR SRþWX XFKD]HþĤ� kdy se firma SĜLSUDYt o QRYp znalosti 
a ]NXãHQRVWL� 9êEČU ]DPČVWQDQFH z YQČMãtFK ]GURMĤ PĤåH SĜLQpVW tzv. þHUVWYê YtWU� kdy QRYê 
]DPČVWQDQHF SĜLQHVH QRYp znalosti a dovednosti, PtYi Y\ããt SUDFRYQt QDVD]HQt a EêYi VQDGQČML 
PRWLYRYiQ� ale i Y\ããt ILQDQþQt REWtåQRVW a GHOãt dobu SĜL adaptaci na ILUHPQt kulturu. 

Kvalitu QiERUX lze dle PDJD]tQX LMC (2019) Y\SRþtWDW na ]iNODGČ þtVHOQêFK IDNWRUĤ ~VSČãQRVWL 
QiERUX� kde pro MHGQRWOLYp RUJDQL]DFt GHILQRYDQp faktory lze SRXåtW þtVHOQp KRGQRFHQt se ãNiORX 
od 1 do 100, QDSĜ� jak se QRYê ]DPČVWQDQHF rychle ]DãNROLO þL jak je YêNRQQê� Z IDNWRUĤ 
~VSČãQRVWL se potom Y\SRþtWi SUĤPČU a na ]iNODGČ VSRGQt hranice, kterou si organizace VWDQRYt� 
se XUþt XVSRNRMXMtFt kvalita QiERUX� 
=DPČVWQDQFH SHUVRQiOQtFK agentur, ]DKUDQLþQt SUDFRYQtN\� SUDFRYQtN\ formou dohody 
o SURYHGHQt SUiFH þL dohody o SUDFRYQt þLQQRVWL nebo i SUDFRYQt VtO\ v SRSURGXNWLYQtP 
YČNX ± GĤFKRGFH, åHQ\ v GRPiFQRVWL a studenty autoĜL 3DOtãNRYi et al. (2021, s. 87-88) ĜDGt 
do GRSOĖNRYêFK ]GURMĤ�  
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���3RVWXS�YêEČURYpKR�SURFHVX�YþHWQČ�SUDYRPRFt�D�RGSRYČGQRVWt 
Ve VSROXSUiFL PDQDåHUD a personalisty dle publikace 3DOtãNRYp et al. (2021, s. 89) Y]QLNi postup 
YêEČURYpKR procesu, MHKRå FtOHP je XUþLW UR]GČOHQp pravomoci a RGSRYČGQRVWL� Kolektiv autorĤ 
ĜtNi� åH ve YČWãtFK VSROHþQRVWHFK personalista na ]iNODGČ popisu SUDFRYQt pozice navrhne, 
MDNêPL ]SĤVRE\ oslovit SRWHQFLiOQt kaQGLGiW\� Ve YêVOHGQpP UR]KRGQXWt by se dle autorĤ 
personalista i PDQDåHU PČOL shodnout na SĜLMHWt YKRGQpKR XFKD]HþH o ]DPČVWQiQt�  
Armstrong (2015, s. 272-273) ve svp publikaci oproti 3DOtãNRYp et al. XYiGt deset NURNĤ procesu 
]tVNiYiQt a YêEČUX ]DPČVWQDQFĤ� kde ]iURYHĖ definuje UR]GtO mezi procesem ]tVNiYiQt 
a YêEČURYêP procesem, tak åe proces ztVNiYiQt vymezuje jako proces Y\KOHGiYiQt 
a RVORYRYiQt OLGt� kterp organizace SRWĜHEXMH� Proces YêEČUX potom definuje jako UR]KRGRYDFt 
proces o tom, NWHĜt uchazeþL by PČOL EêW Y\EUiQL do ]DPČVWQiQt� 
.URN\�SURFHVX�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ��$UPVWURQJ��������V�������� 
1. GHILQRYiQt�SRåDGDYNĤ� 

2. RVORYRYiQt�XFKD]HþĤ� 

3. Y\ĜL]RYiQt�åiGRVWt�XFKD]HþĤ� 

4. YHGHQt�SRKRYRUĤ�V�XFKD]HþL� 

5. WHVWRYiQt�XFKD]HþĤ� 

6. SRVX]RYiQt�XFKD]HþĤ� 

7. ]tVNiYiQt�UHIHUHQFt� 

8. NRQWURORYiQt�åiGRVWt�XFKD]HþĤ� 

9. SRWYU]HQt�QDEtGN\�]DPČVWQiQt� 

10. VOHGRYiQt�QRYpKR�]DPČVWQDQFH��$UPVWURQJ��������V������� 
���'HILQRYiQt�SRåDGDYNĤ 
+QHG�Y�SUYQtP�NURNX�VH�3DOtãNRYi�HW�DO�� V�$UPVWURQJHP�VKRGXMt��$UPVWURQJ��������V�������
GHILQRYiQt�SRåDGDYNĤ�QD�]DPČVWQDQFH�SRSLVXMH�R�QČFR�GHWDLOQČML��NGH�NODGH�GĤUD]�QD�IRUPiOQt�
SOiQ� OLGVNêFK�]GURMĤ�� ]�QČKRå� VH�GiOH�RGYR]XMH� SOiQ�]tVNiYiQt� ]DPČVWQDQFĤ��3OiQ�]tVNiYiQt�
]DPČVWQDQFĤ�Y�SXEOLNDFL�3DOtãNRYp�HW�DO��MH�MLå�]DKUQXW�Y�NURNX�GUXKpP�SĜL�SRSLVX�REVD]RYDQêFK�
SUDFRYQtFK� SR]LF��$UPVWURQJ� ������� V�� ����� RGND]XMH� QD� WR�� åH� Y� SUD[L� VH�PQRKHP� þDVWČML�
VHWNiYiPH� VH� VLWXDFHPL�� NG\� QiURN\� QD� ]DPČVWQDQFH D� SRþW\� ]DPČVWQDQFĤ� Y\SOêYDMt�
z PRPHQWiOQt�VLWXDFH, QDSĜ��QDKUD]RYiQt�RGFKi]HMtFtFK�]DPČVWQDQFĤ�� 
'OH�3LODĜRYp��������V������E\�RUJDQL]DFH�PČO\�NOiVW�GĤUD]�QD�GĤVOHGQRX�DNWXDOL]DFL�D�NRQWUROX�
SOiQX� ]tVNiYiQt� ]DPČVWQDQFĤ�� SULPiUQČ� QD� REODVW� QiSOQČ� SUiFH� D� SRåDGDYN\� D� NRPSHWHQFH�
NOtþRYêFK�]DPČVWQDQFĤ��1HERĢ�WR��FR�SODWLOR�SUR�~VSČãQp�]tVNiYiQt�D�YêEČU�]DPČVWQDQFĤ�PLQXOê�
URN��QHPXVt�SODWLW�L�OHWRV��3LODĜRYi�YH�VYp�SXEOLNDFL�XYiGt�NRQWUROQt�RWi]N\��NWHUp�E\�VL�PDQDåHĜL 
PČOL� SĜL� DNWXDOL]DFL� SOiQX� SRORåLW��0H]L� W\WR� RWi]N\� ĜDGt� QDSĜ�� ]GD� EXGH� QRYê� ]DPČVWQDQHF�
Y\NRQiYDW�YãHFKQ\�~NRO\��NWHUp�MVRX�VRXþiVWt�SUDFRYQt�QiSOQČ�QHER�]GD�RGSRYtGDMt�GHILQRYDQp�
NRPSHWHQFH�QD�SUDFRYQtND�DNWXiOQtP�SRåDGDYNĤP� 
Pokud by organizace nerealizovala NURN� DNWXDOL]DFH� SOiQX, GOH� 3LODĜRYp� ������� V�� ��� 
by ULVNRYDOD�� åH� Y\QDORåHQp� QiNODG\� QD� ]tVNiYiQt� ]DPČVWQDQFĤ� QHEXGRX� HIHNWLYQt��
MHOLNRå EXGRXFt�SUDFRYQtN�E\�QHPXVHO�Y\NRQiYDW�SR]LFL��MHå�PX�E\OD�QDEtGQXWD� a to by mohlo 
YpVW�N MHKR�FHONRYp�QHVSRNRMHQRVWL�Då�k RGFKRGX�]H�]DPČVWQiQt� 



 

8 
 

ArmsWURQJ��������V�������WYUGt��åH�VDPRWQi�QDEtGND�QD�]DPČVWQiQt�þL�SRVX]RYiQt� ]GD�VH�MHGQi�
R�YKRGQpKR�NDQGLGiWD�QD�SUDFRYQt�SR]LFL� WHG\�Y\FKi]t�]H� VSUiYQČ�GHILQRYDQpKR�SRåDGDYNX�
na ]DPČVWQDQFH��=GH�VH�3DOtãNRYi�HW�DO��D�$UPVWURQJ�]QRYX�VKRGXMt��MHQ�DXWRĜL teQWR�NURN�XYiGt�
Då�Y�NURNX�WĜHWtP��3RGOH�$UPVWURQJD��������V�������MVRX�SRåDGDYN\�QD�]DPČVWQDQFH�GHILQRYiQ\�
QD�]iNODGČ�SRSLVX�SUDFRYQtFK�PtVW��NWHUp�VKUQXMt�FHONRYê�~þHO�SUDFRYQtKR�PtVWD��7\WR�SRSLV\�
MVRX� GiOH� GRSOQČQ\� R� LQIRUPDFH� WêNDMtFt� VH� SUDFRYQtFK� SRGPtQHN� ]DPČVWQDQFH� ± mzda, 
]DPČVWQDQHFNp� YêKRG\�� SUDFRYQt� GRED� D� ]YOiãWQt� SRåDGDYN\� ± FHVWRYiQt, obttåQê SUDFRYQt�
UHåLP�QHER�L�R�SĜtOHåLWRVWL�NH�Y]GČOiYiQt�DSRG��'HILQRYDQp�SRåDGDYN\�SDN�GOH�SXEOLNDFH�DXWRUD�
VORXåt�MDNR�SRGNODG�SUR�YHGHQt�VWUXNWXURYDQêFK�SRKRYRUĤ�SĜL�YêEČUX�]DPČVWQDQFĤ� 
���2VORYRYiQt�XFKD]HþĤ�R�]DPČVWQiQt 
$UPVWURQJ��������V�������MDNR�VYĤM�GUXKê�NURN�SUR�]tVNiYiQt�D�YêEČU�SUDFRYQtFK�VLO�SRSLVXMH�
RVORYRYiQt�XFKD]HþĤ�R�]DPČVWQiQt��NGH�DXWRry 3DOtãNRYRX�HW�DO�� �Y� MHMLFK�SXEOLNDFL����NURN��
GRSOĖXMH�R�GYD�GĤOHåLWp�DVSHNW\��NWHUp�MH�QXWQp�XVNXWHþQLW�SĜHG�RVORYRYiQtP�XFKD]HþĤ��3UYQtP�
aspektem je anaOê]D�VLOQêFK�D�VODEêFK�VWUiQHN�]tVNiYiQt�]DPČVWQDQFĤ��DE\�E\OR�PRåQp�Y\WYiĜHW�
KRGQRWRYRX� QDEtGNX� SUR� ]DPČVWQDQFH� D� ]QDþNX� ]DPČVWQDYDWHOH�� 6RXþiVWt� WpWR� DQDOê]\�
by dle DXWRUD�PČO�EêW�SUĤ]NXP�Qi]RUĤ�VWiYDMtFtFK�]DPČVWQDQFĤ�Y�REODVWL�SRYČVWL�RUJDQL]DFH��
]DPČVWQDQHFNêFK� YêKRG� DSRG�� 6� DQDOê]RX� VLOQêFK� D� VODEêFK� VWUiQHN� VH� GOH� DXWRUD� SUROtQi�
DQDOê]D�SRåDGDYNĤ��'tN\�DQDOê]H�SRåDGDYNĤ�GOH�Qi]RUX�DXWRUD�Pi�]DPČVWQDYDWHO�PRåQRVW�XUþLW�
SRåDGRYDQê�W\S�þORYČND�D�Y\]GYLKQRXW�YH�VYpP�LQ]HUiWX�informace, DE\�WHQWR�SRåDGRYDQê�W\S�
SĜLOiNDO�� 
'OH� .RXEND� ������� V�� ����� RUJDQL]DFH� PXVt� Y\QDORåLW� VYRX� VQDKX� QD� SUDFRYQtP� WUKX 
k informoviQt SRWHQFLiOQtch XFKD]HþĤ R�YROQpP�SUDFRYQtP�PtVWČ�� WDN�DE\�MH�]DXMDOL�QDWROLN��
aby VH�R�GDQRX�YROQRX�SR]LFL�]DþDOL�XFKi]HW� 
-DN� Xå� ]PLĖRYDO� .RXEHN� ������� V�� ������ WDN� V� QtP� L� VRXKODVt� $UPVWURQJ� ������� V�� ������
åH v RWi]FH� LGHQWLILNDFH� ]GURMĤ� D� PHWRG� ]tVNiYiQt� XFKD]HþĤ� MH� WĜHED� QHMSUYH� XYDåRYDW�
o YQLWĜQtFK� ]GURMtFK� XFKD]HþĤ�� 3RGOH� $UPVWURQJD� MH� ]GH� L� SĜtSXVWQi� PRåQRVW� SRNXVLW�
se SĜHVYČGþLW� EêYDOp� ]DPČVWQDQFH�� DE\� VH� GR� RUJDQL]DFH� YUiWLOL�� QHER� Y\XåtW� GRSRUXþHQt�
od VWiYDMtFtFK� ]DPČVWQDQFĤ�� .RXEHN� L� $UPVWURQJ� WYUGt�� åH� Då� SRWp�� FR� RUJDQL]DFH� QHPi�
GRVWDWHþQČ�PQRåVWYt�YQLWĜQtFK�]GURMĤ��Y\XåtYi�YQČMãt�]GURMH�XFKD]HþĤ��3UR�RVORYHQt�XFKD]HþĤ�
YQČMãt�IRUPRX�WUK�SUiFH�QDEt]t�UR]PDQLWp�PHWRG\�]tVNiYiQt�]DPČVWQDQFĤ. 

*DJHQ��������YH�VYp�YêURþQt�]SUiYČ�*OREDO�5HFUXLWLQJ�7UHQGV�]�URNX�������NWHUp�VH�~þDVWQLOR�
�� ���� OtGUĤ� Y� ]tVNiYiQt� ILUHPQtFK� WDOHQWĤ� YH� ��� ]HPtFK�� XYiGt åH� QHMNYDOLWQČMãtP� ]GURMHP�
pro ]tVNiYiQt� SUDFRYQtNĤ� MH� GRSRUXþHQt� ]DPČVWQDQFĤ�� 0H]L� WĜL� KODYQt� ]GURMH� ]tVNiYiQt�
NYDOLWQtFK�NDQGLGiWĤ�SRGOH�YêURþQt�]SUiY\�SDWĜt, GRSRUXþHQt�]DPČVWQDQFĤ, ZHERYp�VWUiQN\�WĜHWt�
VWUDQ\�QHER�RQOLQH�SUDFRYQt�SRUWiO\ a VRFLiOQt�SURIHVQt�VtWČ. 
,�SĜHVWR åH�]�FHONRYp�YêURþQt�]SUiY\�Y\ãHO�MDNR�QHMNYDOLWQČMãt�]GURM�SUR�]tVNiYiQt�SUDFRYQtNĤ�
GRSRUXþHQt� VWiYDMtFtFK� ]DPČVWQDQFĤ�� ILUP\� GR� WRKRWR� ]GURMH� LQYHVWRYDOy SRX]H� ���� VYpKR�
QiERURYpKR� UR]SRþWX�� 1D� SUYQtP� PtVWČ� Y� LQYHVWRYiQt� QiERURYpKR� UR]SRþWX� VH� XPtVWLO\�
dle YêURþQt� ]SUiY\� SUDFRYQt� SRUWiO\�UHNODP\� V� ��� ��� QD� GUXKpP� PtVWČ� V� ��� �� QiNODG\�
na QiERURYp�DJHQWXU\�D�QD�WĜHWtP�PtVWČ�QiERURYp�QiVWURMH��NDP�SDWĜt�QDSĜ��VRXUFLQJ�V������� 
3ULRULW\�]tVNiYiQt�SUDFRYQtNĤ�VH�RG�URNX������]PČQLO\��Y�GĤVOHGNX�]OHSãRYiQt�GRE\ a ]�GĤYRGX�
pandemie. PoGOH�VSROHþQRVWL�-REYLWH�������� MVRX�VRFLiOQt�PpGLD��SURJUDP\�QD�GRSRUXþRYiQt�
]DPČVWQDQFĤ�D�SUDFRYQt�SRUWiO\, metody YH�NWHUêFK�EXGHPH�PRFL�VOHGRYDW�QiUĤVW� ILUHPQtFK�
LQYHVWLF�� ,� SRGOH� DPHULFNpKR� SUĤ]NXPX� MH� QHMOpSH� KRGQRFHQêP� ]GURMHP� SUR� ]tVNiYiQt�
SUDFRYQtNĤ� LQWHUQt� QiERU, QiVOHGRYDQê� GRSRUXþHQtP� VWiYDMtFtFK� ]DPČVWQDQFĤ� QD� YKRGQp�
NDQGLGiW\�� 6SROHþQRVW� -REYLWH� Y� URFH� ����� ]YHĜHMQLOD� SUĤ]NXP� 5HFUXLWHU� 1DWLRQ� 6XUYH\��
NWHUpKR VH�RQOLQH�~þDVWQLOR�����QiERURYêFK�SUDFRYQtNĤ�86$��9�SUĤ]NXPX�XYiGt��åH�QiERURYp�
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invesWLFH� ILUHP� VH� Y� SĜtãWtFK� ���PČVtFtFK� ]DPČĜt QD� VRFLiOQt�PpGLD, LindkedIn, GRSRUXþHQt�
]DPČVWQDQFĤ a SUDFRYQt�SRUWiO\�� 
9�SRURYQiQt�RERX�Yê]NXPĤ�V�RGVWXSHP�WĜt�OHW�PĤåHPH�YLGČW��åH�GR�SRSĜHGt�ãO\�VRFLiOQt�VtWČ�
i GRSRUXþHQt�]DPČVWQDQFĤ��NGHåWR�ILUP\�SRVWXSHP�þDVX�VQLåXMt�QiNODG\�QD�SUDFRYQt�SRUWiO\�� 
���9\ĜL]RYiQt�åiGRVWt�XFKD]HþĤ 
Dle Armstronga (2015, s. 283-����� VH� Y\ĜL]RYiQt� åiGRVWt� XFKD]HþĤ� GČOt� QD� GDOãt� WĜL�
kroky ± SUR]NRXPiQt LQIRUPDFt�RG�XFKD]HþĤ��]SUDFRYiQt�åiGRVWt�XFKD]HþĤ�D�UR]WĜtGČQt�åiGRVWt�
XFKD]HþĤ��9�SUYQtP�NURNX�GOH�SRSLVX�DXWRUD� ILUP\��FR�KOHGDMt�]DPČVWQDQFH��SUR]NRXPiYDMt�
LQIRUPDFH� RG� XFKD]HþĤ�� 9� WRPWR� NURNX� VH� Y\XåtYi� L� GRWD]QtN� SUR� XFKD]HþH� R� ]DPČVWQiQt��
Po XYHĜHMQČQt� QDEtGN\� ]DPČVWQiQt� ]DPČVWQDYDWHOp� Y\þNDMt� QD� GRVWDWHþQê� SRþHW� RGSRYČGt��
kde QiVOHGQČ� ]DþQRX� ]SUDFRYiYDW� åLYRWRSLV\� XFKD]HþĤ�� 5R]WĜtGČQt� åiGRVWt� XFKD]HþĤ�� WHG\�
SRVOHGQt� $UPVWURQJĤY� NURN, Y\FKi]t� ]� Y\PH]HQêFK� SRåDGDYNĤ� QD� ]DPČVWQDQFH��
NWHUp VSROHþQRVWL�SRURYQiYDMt�V�GRVWXSQêPL�LQIRUPDFHPL�R�SRWHQFLRQiOQtFK�]DPČVWQDQFtFK� 
���9HGHQt�SRKRYRUĤ�V�XFKD]HþL� 
'OH� %ČORKOiYND� ������� V�� ���� MH� FtOHP� YêEČURYpKR� SRKRYRUX� Y\EUDW� W\� XFKD]HþH��
SURVWĜHGQLFWYtP�NWHUêFK�EXGH�RUJDQL]DFH�GRVDKRYDW�RSWLPiOQtFK�YêVOHGNĤ��HOLPLQRYDW�PRåQp�
FK\E\�D�SRVtOt�KRGQRWX�ILUP\�QDSĜ��VSROHKOLYRVW�þL�RULHQWDFL�QD�]iND]QtND�� 
9�]iYLVORVWL�QD�GUXKX�REVD]RYDQpKR�PtVWD�VH�GOH�$UPVWURQJD��������V�������EXGH�OLãLW� L�þDV��
NWHUê�EXGH�SRKRYRUĤP�YČQRYiQ��9�SUD[L�VH�Y�EČåQêFK�SĜtSDGHFK�SHUVRQDOLVWp�YČQXMt�SRKRYRUX�
NROHP����PLQXW��SĜL�]YOiãWQtFK�SĜtSDGHFK�PRKRX�SRKRYRU\�WUYDW�L�GpOH�QHå�KRGLQX�� 
���7HVWRYiQt�XFKD]HþĤ 
%ČORKOiYHN��������V������SRYDåXMH�]DPČVWQDQFH��NWHUê�GLVSRQXMH�YHONRX�SV\FKLFNRX�VFKRSQRVWt�
SUR� VYRML� SUiFL, ]D� ~VSČãQČMãtKR�� 'OH� $UPVWURQJD� ������� V�� ����� WHVWRYiQt� XFKD]HþĤ 
]DPČVWQDYDWHOp� SRXåtYDMt� Y� SĜtSDGČ�� NG\� SRWĜHEXMt� RYČĜLW� D� ]tVNDW� VSROHKOLYp� LQIRUPDFH�
o schopnosti inteligence, charakteristikich RVREQRVWL�QHER�R�~URYQL�YČGRPRVWt�XFKD]HþĤ�� 
6. - ���3RVX]RYiQt�XFKD]HþĤ�D�]tVNiYiQt�UHIHUHQFt��NRQWURORYiQt�åiGRVWt�XFKD]HþĤ 
8FKD]HþĤP��NWHĜt�VSOQLOL�Y\PH]HQp�SRåDGDYNy a QHMOpSH�se KRGt�na obsazovanou pozici, jsou 
GOH� Qi]RUX�$UPVWURQJD� ������� V�� ����� XþLQČQ\� SĜHGEČåQp� QDEtGN\� QD� ]DPČVWQiQt�� 1DEtGND�
]DPČVWQiQt� EêYi� GiOH� SRGPtQČQD� SĜt]QLYêPL� UHIHUHQFHPL� PLQXOpKR� ]DPČVWQDYDWHOH��
o þHPå by NDQGLGiWL�QD�SUDFRYQt�SR]LFL�PČOL EêW�LQIRUPRYiQL��=D�SULPiUQtP�FtO�UHIHUHQFt�DXWRU�
SRYDåXMH� RYČĜHQt� LQIRUPDFt� R� SRWHQFLiOQtP� EXGRXFtP� ]DPČVWQDQFL�� 9� UiPFL� GDOãt� NRQWURO\�
se RUJDQL]DFtP�QDEt]t�QiVWURMH�SUR�RYČĜHQt�W\SX�SURYČĜHQt�UHJLVWUX�GOXåQtNĤ��YêSLVX�]�UHMVWĜtNX�
WUHVWĤ�QHER�RYČĜHQt�WRWRåQRVWL� 
9. - ����3RWYU]HQt�QDEtGN\�]DPČVWQiQt�D�VOHGRYiQt�QRYpKR�]DPČVWQDQFH 
3ĜLMHWt�YKRGQpKR�XFKD]HþH�MH�SRVOHGQtP�NURNHP�3DOtãNRYp�HW�DO��D�SĜHGSRVOHGQt� Ii]t�SURFHVX 
]tVNiYiQt� SUDFRYQtNĤ� GOH� $UPVWURQJD� ������� V�� ���-������ NG\� E\� PČOD� EêW� Y\SUDFRYiQD�
prDFRYQt� VPORXYD� REVDKXMtFt YHãNHUp� QiOHåLWRVWL� SRGOH�=iNRQtNX� SUiFH�� 6OHGRYiQtP�QRYpKR�
]DPČVWQDQFH� SĜHGFKi]t� ILUP\� NRQIOLNWQtP� VLWXDFtP� WêNDMtFtch VH� QHGRVWDWHþQp� VSHFLILNDFH�
SRåDGDYNĤ�QD�]DPČVWQDQFH��'OH�DXWRUD�VH�MHGQi�VH�R�NRQWUROQt�SURFHV�FHOpKR�SURFHVX�]tVNiYiQt�
D�YêEČUX�]DPČVWQDQFĤ��QD�MHKRå�]iNODGČ�PDMt PRåQRVW�WHQWR�SURFHV�QHXVWiOH�LQRYRYDW 

2.1.3  0HWRG\�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ 
Podle kolektivu autorĤ 3DOtãNRYp� HW� DO�� �2021�� V�� ���� PHWRG\�� NWHUp� EXGH� RUJDQL]DFH� YROLW�
pro ]tVNiYiQt�]DPČVWQDQFĤ�]iYLVt�QD DNWXiOQt�VLWXDFL�QD�WUKX�SUiFH��DOH�]iURYHĖ�VH�RUJDQL]DFH�
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EXGH�PXVHW�ĜtGLW�L�VYRX�DWUDNWLYQRVWt�]QDþN\�MDNR�]DPČVWQDYDWHOH��$XWRĜL WYUGt��åH�åiGDQp�]QDþN\�
]DPČVWQDYDWHOĤ��WDN�ãHWĜt�]QDþQp�PQRåVWYt�ILQDQþQtFK�SURVWĜHGNĤ��QHERĢ�NDQGLGiWL�VH�N�QLP�KOiVt�
v poGVWDWČ�VDPL��'iOH�]PLĖXMt��åH�YHãNHUp�W\WR�SURåLWN\�D�RþHNiYiQt�MVRX�IRUPRYiQ\�QD�]iNODGČ�
GREUêFK�]NXãHQRVW�V�ILUHPQtPL�VOXåEDPL�þL�YêURN\�QHER�ILUHPQt�NXOWXURX��7HJ]H��������V�������
YH� VYp� SXEOLNDFL� XYiGt�� åH� VH� MHGQi� R� NRPELQDFL� SRFLWĤ� D� SRKOHGĤ�� MDN� RUJDQL]DFH� SĤVREt�
SĜL YêEČURYpP�SURFHVX�QD�XFKD]HþH��NWHUê E\�VH�SR�MHKR�~VSČãQpP�DEVROYRYiQt�PČO�VWiW�VRXþiVWt�
SURSDJDFH�]QDþN\� 
âLNêĜ��������V��98) ĜtNi��åH�XUþHQt�YKRGQêFK�PHWRG�SUR�RVORYHQt�SRWHQFLiOQtFK�]DPČVWQDQFĤ�
]iYLVt� URYQČå� QD� RNROQRVWHFK� WêNDMtFtFK VH� GUXKX� SUDFRYQt� þLQQRVWL�� NROLN� PDMt� RUJDQL]DFH�
na ]tVNiYiQt�SUDFRYQtNĤ�SHQČ]��DOH�L�MDNp�SRGPtQN\�]�KOHGLVND�]DPČVWQDYDWHOH�QD�WUKX�SUiFH�
RUJDQL]DFH�QDEt]HMt�  
9H�VYp�YêURþQt�]SUiYČ�*OREDO�7DOHQW�7UHQGV 2022 /LQGNHG,Q��������XYiGt�PH]L�QHMGĤOHåLWČMãt�
pRåDGDYHN� åDGDWHOĤ� R� ]DPČVWQiQt URYQRYiKX� PH]L� SUDFRYQtP� D� VRXNURPêP� åLYRWHP��
Na GUXKpP�PtVWČ�VH�XPtVWLO\�NRPSHQ]DFH�D�EHQHILW\�D�QD�WĜHWtP�NROHJRYp�D�ILUHPQt�NXOWXUD��
6WDWLVWLN\� R� SULRULWiFK� XFKD]HþĤ� R� ]DPČVWQiQt� SĜL� ]YDåRYiQt� QRYpKR� ]DPČVWQiQt� Y\FKi]HMt�
z SUĤ]NXPX�7DOHQW�'ULYHUV� QD�/LQNHG,Q� SURYHGHQpKR� Y� þHUYQX� ������ NWHUpKR� VH� ]~þDVWQLOR�
tpPČĜ� 20 000 respondentĤ� SR� FHOpP� VYČWČ�� 5HVSRQGHQWL� E\OL� SRåiGiQL�� DE\� ]H� VH]QDPX�
15 KRGQRWRYêFK� QDEtGHN� ]DPČVWQDQFĤ� Y\EUDOL� Då� SČW� QHMGĤOHåLWČMãtFK� IDNWRUĤ� SĜL� ]YDåRYiQt�
novpKR�]DPČVWQiQt��9LFHSUH]LGHQW�SUR�EXGRXFQRVW�SUiFH�YH�VSROHþQRVWL�8QLOHYHU�VH�N�GDQpPX�
WpPDWX�Y\MiGĜLO�WČPLWR�VORY\��Ä0tW�YãHFKQ\�Y�MHGQRP�NDQFHOiĜVNpP�SURVWRUX RG���GR�����VH�]Gi�
Q\Qt� ]DVWDUDOp³. 3RGOH� -XVWLQD� %ODFND�� YHGRXFtKR� RGGČOHQt� OLGVNêFK� YČG� SUR� /LQNHG,Q��
]DPČVWQDQFL� NWHĜt� MVRX� VSRNRMHQL� VH� ]QDþNRX� VYpKR�]DPČVWQDYDWHOH� D�SRVN\WQXWRX�SUDFRYQt�
IOH[LELOLWRX� PDMt� YČWãt� SUDYGČSRGREQRVW�� åH� EXGRX� VSRNRMHQt� YH� VYp� VSROHþQRVWL� D� VYRX�
VSROHþQRVW�GRSRUXþt�RVWDWQtP�� 
 

0HWRG\�]tVNiYiQt�]DPČVWQDQFĤ 
âLNêĜ��������V������UR]GČOXMH�PHWRG\�]tVNiYiQt�]DPČVWQDQFĤ�VSROX�V�RVWDWQtPL�DXWRU\�QD�PHWRG\�
]tVNiYiQt� ]� YQLWĜQtFK� D� YQČMãtFK� ]GURMĤ� YL]� Tabulka 25 �3ĜtORKD� ���� 3UR� ~þHO\� Yê]NXPX�
GLSORPRYp�SUiFH�EXGRX�SRSViQ\�W\��NWHUp�QD�WUKX�SUiFH�Y\XåtYi�RUJDQL]Dce XY. 

Refferal program 
3DOtãNRYi� HW� DO�� ������� V�� ���� Y\VYČWOXMe refferal SURJUDP� WDN�� åH� IXQJXMH� QD� SULQFLSX��
kdy VWiYDMtFt�]DPČVWQDQFL�GRSRUXþXMt�YKRGQp�NDQGLGiW\�]H�VYpKR�RNROt�QD�GDQp�SUDFRYQt�SR]LFH��
6WiYDMtFtP�]DPČVWQDQFĤP�MH�SR�~VSČãQpP�SĜLMHWt�MHMLFK�NDQGLGiWD�D�YČWãLQRX�SR�MHKR�]NXãHEQt�
GREČ� Y\SOiFHQ� ILQDQþQt� ERQXV�� %RQXV� PĤåH� PtW� IRUPX� MHGQRUi]RYp� ILQDQþQt� RGPČQ\�
po ]NXãHEQt�GREČ�þL�GRNRQFH�QČNROLNDQiVREQp�ILQDQþQt�RGPČQ\�± SĜL SĜLMHWt��SR�]NXãHEQt�GREČ�
D�SR�MHGQRP�URFH��7R�YãH�]iOHåt�QD�PRåQRVWHFK�D�SUDYLGOHFK�MHGQRWOLYêFK�VSROHþQRVWt��$E\�WHQWR�
SURJUDP�IXQJRYDO��PXVt�EêW�]DPČVWQDQFL�VSRNRMHQi YH�ILUPČ�Y�Qtå�SUDFXMt�� 
6YRX� ILUHPQt� SRYČVW� MDNR� ]DPČVWQDYDWHOH� VL RUJDQL]DFH� GOH� 3DOtãNRYp� HW� DO�� ������� V�� ��� 
v ýHVNp UHSXEOLFH� PDMt� PRåQRVW� RYČĜLW� NURPČ� *RRJOH� UHFHQ]t� QDSĜtNODG� QD� SRUWiOX�
www.atmoskop.cz. 

,Q]HUFH�QD�LQWHUQHWX�D�VRFLiOQtFK�VtWtFK 
9êKRGRX� RQOLQH� UHFUXLWPHQWX GOH� $UPVWURQJD� ������� V�� ����� MH� RVORYHQt� ãLUãtKR� RNUXKX�
XFKD]HþĤ. 7R�PĤåH� EêW SUR� RUJDQL]DFH� EHQHILWHP�� SRNXG� GRNiåt� Y\EUDW� YKRGQp� NDQGLGiW\��
NWHĜt MLP�GR�RUJDQL]DFH�SĜLQHVRX�QRYp�Qi]RU\�D�QiSDG\��:HERYp�VWUiQN\�RUJDQL]DFH�PRKRX�
EêW SUR�VSROHþQRVW�QiNODGQp��DOH�Y�GQHãQt�GLJLWiOQt�GREČ�PRKRX�EêW�SUYQtP�REUi]NHm ]QDþN\�
]DPČVWQDYDWHOH�� 

http://www.atmoskop.cz/
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'OH�3DOtãNRYp�et al. (2021, s. 93) Pi�Y�ýHVNp�UHSXEOLFH�QHMYČWãt�SRVWDYHQt�z SUDFRYQtFK�SRUWiOĤ�
ZZZ�MREV�F]��NWHUê�QDEt]t�ãLURNRX�ãNiOX�SRYROiQt��DOH�L�EULJiG� 
S inzercemi na LQWHUQHWX� D� Y\KOHGiYiQt� YKRGQêFK� NDQGLGiWĤ� SURVWĜHGQLFWYtP�ZHERYêFK� VtWt�
VRXYLVt� SRMHP� VRXUFLQJ�� 6RXUFLQJ� Y\VYČWOXMH� 7HJ]H� (������ V�� ���� MDNR� DNWLYQt� SiWUiQt�
po SDVLYQtFK�XFKD]HþtFK�R�]DPČVWQiQt�D�YHãNHUêFK�GRVWXSQêFK�LQIRUPDFt�R�QLFK��6RXþiVWt�SUiFH�
Äsoucera³�� MHå� PĤåH� EêW� R]QDþRYiQ� ]D� ÄORYFH� WDOHQWĤ³, MH� SDVLYQtKR� XFKD]HþH� SĜHVYČGþLW�
k SRKRYRUX��Y]EXGLW�MHKR�SR]RUQRVW�D�]iMHP�R�GDQRX�SUDFRYQt�SR]LFL� 
3URIHVQt�VRFLiOQt�VtWt��NWHUi�Y�ýHVNp�UHSXEOLFH�]tVNiYi�þtP�GiO�WtP�YČWãt�Yê]QDP�D�MH�SRYDåRYiQD�
]D� QHMYê]QDPQČMãt� LQRYDFL� UHFUXLWPHQWX, je MDN� WYUGt� +5� 1HZV� ������� /LQNHG,Q��
V ýHVNp UHSXEOLFH� MH�QD�/LQNHG,QX�XPtVWČQR�SĜHV�����PLOLRQĤ�SURILOĤ��8PRåĖXMH� VRXFHUĤm, 
UHFUXLWHUĤP��WDN�L�XFKD]HþĤP�R�]DPČVWQiQt�Y\KOHGiYiQt�NYDOLWQtFK�GDW��-HGQi�VH�W]Y��R�MLQDN�
nazvanoX�GLJLWiOQt� GDWDEi]L� åLYRWRSLVĤ��9� VRXþDVQp� GREČ� V SĜtFKRGHP�QRYp� JHQHUDFH� JHQ-z 
dle zdroje HR News�� O]H� NDQGLGiW\� Y\KOHGiYDW� L� SURVWĜHGQLFWYtP� VRFLiOQtFK� VtWt� MDNR�
je Facebook, Instagram, TikTok, Twitter apod. 

Tegze (2019, s. 249-�����]D�YêKRG\�RQOLQH�LQ]HUFH�SRYDåXMH�WR��åH�RUJDQL]DFtP�]DUXþuje jednak 
U\FKOHMãt�RGH]YX��VQtåHQt�QiNODGĤ��DOH�L�]Y\ãXMH�SRYČGRPt�R�ILUPČ�D organizace Pi PRåQRVW�
Y\EUDW�NYDOLWQt�uchazeþH�]�YČWãtKR�Y]RUNX�XFKD]HþĤ� 
 
0HWRG\�YêEČUX�]DPČVWQDQFĤ 
=�GĤNODGQpKR� YêEČUX� ]DPČVWQDQFĤ� GOH� 3HFKRYp� D� âtãRYp� ������� V�� �����PRKRX� RUJDQL]DFH�
]tVNDW�]DPČVWQDQFH��NWHĜt�EXGRX�SRGiYDW�QDGVWDQGDUGQt�YêNRQ\�LKQHG�SR�QiVWXSX�GR�QRYpKR�
]DPČVWQiQt�� $YãDN� SRNXG� VH� RUJDQL]DFH� UR]KRGQRX� SĜL� YêEČUX� ]DPČVWQDQFĤ� Y\EUDW�
]DPČVWQDQFH� EH]� SRWĜHEQp� NYDOLILNDFH, QDSĜ� DEVROYHQW\�� PDMt� WX� PRåQRVW�� åH� VL� VYp� QRYp�
]DPČVWQDQFH� YH� ILUPČ� ÄY\FKRYDMt³ SRGOH� SRWĜHE� VYp� RUJDQL]DFH�� 3ĜL� YêEČUX� VWUDWHJLH�
by se RUJDQL]DFH� PČO\� ĜtGLW� HNRQRPLFNêPL� RWi]NDPL� D� SV\FKRORJLFNêP� SRVRX]HQtP��
þL QDSĜtNODG�QHMGH�R�YUR]HQp�GLVSR]LFH��NWHUp�QHO]H�QRYpKR�]DPČVWQDQFH�QDXþLW�� 
'OH� âLNêĜH� ������� V�� ����� EČKHP� YêEČUX� ]DPČVWQDQFĤ� SRVX]XMt� RUJDQL]DFH� MDN� RGERUQRX�
]SĤVRELORVW��WDN�L�UR]YRMRYê�SRWHQFLiO�XFKD]HþĤ��'OH�WČFKWR�NULWpULt�VH�SDN�RUJDQL]DFH�UR]KRGXMt��
NWHĜt� XFKD]HþL� QHMEOtåH� VSOĖXMt� SRåDGDYN\� QD� YêNRQ� SUiFH�� RGERUQê� UĤVW� L� IXQNþQt� SRVWXS�
v organizaci.  

3ĜL� MHGQRWOLYpP� SRVX]RYiQt� XFKD]HþĤ� R� ]DPČVWQiQt� MH� GĤOHåLWp� XSODWĖRYDW� SR]LWLYQt� SĜtVWXS��
tak jak jej GHILQXMH�âLNêĜ��������V����-�����3R]LWLYQt�SĜtVWXS�SĜL�YêEČUX�]DPČVWQDQFĤ�]QDPHQi��
åH� SHUVRQDOLVWp� VH� QH]DPČĜXMt� QD� GĤYRG\� SURþ� XFKD]HþH� RGPtWQRXW� QHER� MDNp SRåDGDYN\�
QHVSOĖXMH��DOH�SURþ�SUiYČ�WRKRWR�XFKD]HþH�SĜLMPRXW��6�SR]LWLYQtP�SĜtVWXSHP�RUJDQL]DFH�PDMt�
YČWãt�PRåQRVW�Y\EUDW�PRWLYRYDQp�D�VFKRSQp�EXGRXFt�]DPČVWQDQFH� 
9êþHW�MHGQRWOLYêFK�PHWRG�YêEČUX�MH�]REUD]HQ�Y�Tabulce 26 (viz 3ĜtORKD�����9�WpWR�NDSLWROH�MVRX�
SDN�SRSViQ\�W\�PHWRG\��NWHUp�SRXåtYi�RUJDQL]DFH�;<�� 
Pohovory 
'OH� $UPVWURQJD� ������� V�� ����� MVRX� SRKRYRU\� QHMEČåQČMãt� YêEČURYRX� PHWRGRX�� %ČKHP�
SRKRYRUX� PDMt� SHUVRQDOLVWp� ]D� ~NRO� ]tVNDW� R� XFKD]HþL� LQIRUPDFH, QD� ]iNODGČ� QLFKå� EXGRX�
VFKRSQL�SĜHGSRYČGČW�EXGRXFt�YêNRQ�XFKD]HþH�D�MHKR�SĜtQRV�SUR�RUJDQL]DFL�� 
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âLNêĜ��������V�������GHILQXMH�SRKRYRU�MDNR�RVREQt�VHWNiQt�PDQDåHUĤ�D�SHUVRQDOLVWĤ�s XFKD]HþL�
R� ]DPČVWQiQt�� NWHĜt� MLå�SURãOL� SĜHGEČåQêP�YêEČUHP. -DNR�~þHO� YêEČURYpKR�SRKRYRUX�YH� VYp�
SXEOLNDFL�XYiGt�� 
- RYČĜHQt�D�GRSOQČQt�UR]KRGXMtFtFK�~GDMĤ�R�XFKD]HþtFK� 

- SRVRX]HQt�]SĤVRELORVWL��FKRYiQt�D�PRWLYDFH�XFKD]HþĤ� 

- LQIRUPRYiQt�XFKD]HþH�R�SRGPtQNiFK�SUiFH�D�]DPČVWQiQt� 

- ]DMLãWČQt�SĜHGVWDY\�XFKD]HþĤ�R�SRGPtQNiFK�SUiFH�D�]DPČVWQiQt��âLNêĜ��������V������� 

V QiVOHGXMtFt�TDEXOFH��� MVRX�XYHGHQ\�YêKRG\�D�QHYêKRG\�SRKRYRUĤ�GOH�$UPVWURQJD����15, 
s. 287). 
Tabulka 1 9êKRG\�D�QHYêKRG\�SRKRYRUĤ 

9êKRG\ 1HYêKRG\ 

PRåQRVW tazatele NOiVW RWi]N\ k SĜHVQČMãtPX 
SRVRX]HQt XFKD]HþH 

pohovory QHPXVt PtW GRVWDWHþQRX validitu a 
reliabilitu 

PRåQRVW tazatele poskytnout "realistickou" 
SĜHGVWDYX o SUDFRYQtP PtVWČ 

~VSČFK SRKRYRUĤ SĜtPR ]iYLVt na dovednostech 
WD]DWHOĤ 

PRåQRVW XFKD]HþH GR]YČGČW se informace o 
SUDFRYQt pozici 

pohovory mohou YpVW k SĜHGSRMDWpPX a 
VXEMHNWLYQtPX SRVRX]HQt XFKD]HþĤ 

PRåQRVW tazatele posoudit, jak by se XFKD]Hþ o 
]DPČVWQiQt adaptoval 

 

PRåQRVW XFKD]HþH SRVRX]HQt SUDFRYQtKR 
PtVWD� tazatele apod. 

 

Zdroj: YODVWQt�]SUDFRYiQt�GOH�Armstronga (2015, s. 287) 

'OH� $UPVWURQJD� ������� V�� ����� VH� QHYêKRG\� þDVWR� SURMHYXMt� Y� SĜtSDGČ� QHGRVWDWHþQČ�
NYDOLILNRYDQpKR�WD]DWHOH��NWHUê�YHGH�SRKRYRU�ãSDWQČ��DþNROL�VL�P\VOt��åH�RGYiGt�GREURX�SUiFL��
'iOH�VH�QHYêKRG\�REMHYXMt�VStãH�SĜL�YHGHQt�QHVWUXNWXURYDQêFK�SRKRYRUĤ��3ĜL�QHVWUXNWXURYDQêFK�
SRKRYRUHFK�QHPi�WD]DWHO GDQê Y\PH]HQê�UiPHF�RWi]HN��D�WDN�VH�SWi�QD�QDKRGLOp�D�QHVSHFLILFNp�
RWi]N\��&HOê�SRKRYRU�SDN�SUREtKi�IRUPRX�REHFQp�GLVNXVH��NGH�WD]DWHO�KOHGi�RGSRYČGL�QD�RWi]N\�
EH]�NRQNUpWQtKR�FtOH��7D]DWHO�SDN�XFKD]HþH�SRVX]XMH�QD�]iNODGČ�VYpKR�VXEMHNWLYQtKR�GRMPX�� 
$UPVWURQJ�� ������� V�� ����� XYiGt�� åH� SĜL� VWUXNWXURYDQpP� SRKRYRUX� MVRX� YãHP� XFKD]HþĤP�
NODGHQ\�VWHMQp�GRWD]\��NWHUp�Y\FKi]t�]�SĜHGHP�Y\PH]HQpKR�UiPFH��SURWR�PDMt�Y\ããt�SUHGLNWLYQt�
YDOLGLWX�D�MVRX�SUHIHURYDQRX�PHWRGRX�YêEČUX� 
'OH�âLNêĜH��������V�������VWUXNWXURYDQê�YêEČURYê pohovor obsahuje: 

1. ~YRG��NGH�VH�QDYRGt�SĜtMHPQi�DWPRVIpUD��SĜLYtWi�VH�XFKD]Hþ��VWDQRYt�VH�SĜHGSRNOiGDQê�þDVRYê�
KDUPRQRJUDP�D�FtOH�SRKRYRUX� 

2. SĜHGVWDYHQt�]DPČVWQDYDWHOH�± SRGPtQN\�]DPČVWQiQt�D�~þHO�REVD]RYDQpKR�PtVWD� 
3. SĜHGVWDYHQt� XFKD]HþH� ± SURVWRU� SUR� XFKD]HþH�� DE\� VH� SĜHGYHGO� Y� QHMOHSãtm svČWOH�

a ]DPČVWQDYDWHOH�]DXMDO� 
4. RWi]N\� D� RGSRYČGL� ± Y� WpWR� þiVWL� SRKRYRUX� E\� PČOR� GRMtW� N� QDSOQČQt� ~þHOX�

pohovoru ± ]RGSRYČ]HQt� RWi]HN� WD]DWHOH, QD� ]iNODGČ NWHUêFK� EXGH�PtW� GRVWDWHN� SRGNODGĤ�
k KRGQRFHQt�XFKD]HþH� 
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5. ]iYČU�± NGH�VL�WD]DWHO�D�XFKD]Hþ dohodnou na GDOãtP�SRVWXSX��âLNêĜ��������V������� 
Assessment centra 
âLNêĜ��������V�������PHWRGX�DVVHVVPHQW�FHQWUD��$&��ĜDGt�N�PHWRGiP��NWHUp�NRPSOH[QČ�SRVX]XMt�
SUDFRYQt�YêNRQ�D�UR]YRMRYê�SRWHQFLiO�]DPČVWQDQFĤ��0HWRGRX�VH�]NRXPDMt�D�SRVX]XMt�YêVOHGN\�
SUiFH� D� FKRYiQt� XFKD]HþĤ� SĜL� VNXSLQRYpP� L� LQGLYLGXiOQtP� ĜHãHQt� PRGHORYêFK� ~NROĤ�
a SĜtSDGRYêFK� VWXGLt�� 9ãHFKQ\� DVSHNW\� SRVX]XMt� LQWHUQt� L� H[WHUQt� KRGQRWLWHOp� ± SHUVRQDOLVWp, 
SV\FKRORJRYp� D� PDQDåHĜL�� 9� SUD[L� VH� YČWãLQRX� $&� XVNXWHþĖXMH� PLPR� SUDFRYLãWČ� Y� GHOãtP�
þDVRYpP�KRUL]RQWX�MHGQRKR�Då�GYRX�GQt� 
V 7DEXOFH���MH�XYHGHQ�VRXKUQ�YêKRG�D�QHYêKRG�$&�GOH�SXEOLNDFt�DXWRUĤ�$UPVWURQJD��âLNêĜH�
a %DUWiND� 
Tabulka 2 9êKRG\�D�QHYêKRG\�$& 

9êKRG\ 1HYêKRG\ 

NRPSOH[Qt a REMHNWLYQt SRVRX]HQt a SRURYQiQt 
XFKD]HþĤ 

Y\ããt QiNODG\ na SĜtSUDYX a realizaci 

]tVNiQt YHONpKR SRþWX LQIRUPDFt þDVRYČ QiURþQp 
PRåQRVW SRVRX]HQt VLWXDFt za pomoci simulace 
UHiOQêFK VLWXDFt� do QLFKå se ~þDVWQtN na VYp 
pozici PĤåH dostat 

�QH�SĜLMDWHOQRVW pro XFKD]HþH �UR]GtOQRVW YČNX� 
SRKODYt� statusu..) 

VSRQWiQQt i Ĝt]HQi ]SČWQi vazba Y\VRNp QiURN\ na SURIHVQt ~URYHĖ RUJDQL]iWRUĤ 
a KRGQRWLWHOĤ 

v SURVWĜHGt QDYR]XMtFt RWHYĜHQRVW� VSRQWiQQRVW 
projevu 

SRåDGDYN\ na aktivitu a kreativitu 

LQGLYLGXiOQt i VNXSLQRYê kontakt QiURN\ na PRUiOQČ YROQt QDVD]HQt 
=GURM�� YODVWQt� ]SUDFRYiQt� GOH� $UPVWURQJD� ������� V�� ������ âLNêĜe ������� V�� ����� D� %DUWiND� �������
s. 226-227) 

=�7DEXON\� �� MH� SDWUQp�� åH� ~VSČãQRVW�$&� URYQČå� ]iYLVt� QD� SURIHVQt� ~URYQL� MHKR�KRGQRWLWHOĤ��
=DKUQXMH�Y\ããt�QiNODG\�QD�SĜtSUDYX�D�UHDOL]DFL��DOH�RSURWL�SRKRYRUX�PĤåHPH�SR]RURYDW�ãLUãt�
ãNiOX� YêKRG�� NWHUi� ]DKUQXMH� QDSĜ�� SRVRX]HQt� LQGLYLGXiOQtKR� L� VNXSLQRYpKR� FKRYiQt� MHGLQFĤ�
a SRVX]RYiQt�XFKD]HþH�QD�]iNODGČ�VLPXODFH�UHiOQêFK�VLWXDFt� 
3ĜL�$&� MVRX�Y\XåtYiQ\� UĤ]Qp�~ORK\�SUR�XFKD]HþH�R�]DPČVWQiQt��NWHUêPL�VH�GOH�$UPVWURQJD�
�������V�������WHVWXMH�MHMLFK�YêNRQ�SĜL�VLPXODFL�NOtþRYêFK�DVSHNWĤ�SUiFH�QD�XUþLWpP�SUDFRYQtP�
PtVWČ� QHER� Y� XUþLWp� SUDFRYQt� UROL�� 0HWRG\� SRXåtYDQp� SĜL� $C jsou zobrazeny v Tabulce 3 
(viz 3ĜtORKD����� 
3DOtãNRYi� HW� DO�� ������� V�� ���� YH� VYp� SXEOLNDFL� ]PLĖXMt�� åH� NURPČ� Y\ãNROHQêFK� KRGQRWLWHOĤ��
NWHĜt QHVPt� SRGOHKQRXW� VXEMHNWLYQtP� Qi]RUĤP� D� V\PSDWLtP� N� ~þDVWQtNĤP�� MH� GĤOHåLWp��
aby ~þDVWQtFL� $&� QHRGFKi]HOL� SR� WHVWRYiQt� GHPRWLYRYDQt�� +RGQRWLWHOp� PXVt� ~þDVWQtNĤP�
SĜHGORåLW� REMHNWLYQt� ]SČWQRX� YD]EX�� NWHURX� MLP� MDVQČ� Y\VYČWOt� D� GDMt� MLP� Qi]RUQp� SĜtNODG\��
NWHUp u QLFK�Y\SR]RURYDOL�SUR�OHSãt�SRFKRSHQt� 

2.2 Adaptace D�DGDSWDþQt�SURFHV�]DPČVWQDQFĤ 
1D� NDSLWROX� SURFHVX� ]tVNiYiQt D� YêEČUX� ]DPČVWQDQFĤ� QDYD]XMH� NDSLWROD� VH� VRXYLVHMtFt�
personiOQt�þLQQRVWt, a to adaptact�]DPČVWQDQFĤ��$GDSWDFH�GOH�9URQVNpho (2012, s. 151) vede 
k ~SOQpPX�RVDPRVWDWQČQt�]DPČVWQDQFH��'OH�3DXNQHURYp�(2012, s. 215-�����WHQWR�SURFHV�VRXYLVt�
VH�VFKRSQRVWt�MHGLQFĤ�Y\SRĜiGiQt�VH�V�YQČMãtP�RNROtP�QHEROL�MHMLFK�LQGLYLGXiOQt�adaptabilitou. 
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VêVOHGHN�DGDSWDþQtKR�SURFHVX�VH�SDN�URYQi�GOH�MHMtKR�WYU]HQt�VWDYX�DGDSWRYDQRVWL�]DPČVWQDQFH��
MHKRå ]iNODGQtPL�]QDN\� MVRX ]GUDYê�SRKOHG�QD�åLYRW�� åLYRWQt�RSWLPLVPXV�� UHDOLVWLFNê�SĜtVWXS�
k QRYêP�SRGPtQNim, realistickp�VHEHKRGQRFHQt, sociiOQt�a emocioniOQt� ]UDORVW�D�SĜLPČĜHQi�
VHEHGĤYČra. 

Dle PaltãNRYp� HW� DO�� ������� V�� ����� RQERDUGLQJ� QHEROL� DGDSWDþQt� SURFHV� ]DPČVWQDQFĤ� SDWĜt�
ke NOtþRYêm personiOQtP�þLQQRVWHP��QHERĢ�po pĜLMtmactP�SRKRYRUX�VH�MHGQi�o dalãt�]iVDGQt�
GRMHP�]DPČVWQDQFH��+ODYQtm ctOHP�DGDSWDþQtKR�SURFHVX�MH�GOH�NROHNWLYX�DXWRUĤ�FR�QHMU\FKOHMãt�
]DþOHQČQt� ]DPČVWQDQFH� GR� SUDFRYQtKR�� DOH� L� NXOWXUQtho a sociiOQtKR� V\VWpmu organizace, 
aby PRKO�]DþtW�FR�QHMGĜtYH�Y\ND]RYDW�RUJDQL]DFt�QDVWDYHQp�YêNRQ\� 
6� WtPWR� NOtþRYêP� DVSHNWHP� VRXKODVt� L� DXWRU� 9URQVNê� ������� V�� ������ NGH� YH� VYp� publikaci 
GHILQXMH�]D�VNXWHþQê�Ftl adaptaþQtKR�SURFHVX�]tVNDW�D�RVYRMLW�VL�SUDFRYQt�SRVWXS\�D�YãHFKQy 
GDOãt�SUDFRYQt�þLQQRVWL��MHå�MVRX�VSRMHQ\�V�QiSOQt�SUiFH�]DPČVWQDQFH�� 
3UR�VSOQČQt�primiUQtKR�Ftle adaptaþQtKR�SURFHVX�MH�SRGOH�9URQVNpho (2012, s. 155-156) nutnp�
FHOê�proces ĜtGLW�D�PtW�SHYQČ�GDQRX�VWUXNWXUX��NWHUi�E\�PČOD�Y\FKi]HW�]�QiVOHGXMtFtch ziVDG: 

1. DEVROYRYiQt�YVWXSQtKR�ãNROHQt��LQVWUXNWiåH��SĜHGQiãN\�þi specializRYDQpKR�ãNROHQt� 
2. VH]QiPHQt�V�NXOWXURX�RUJDQL]DFH��V�GĤOHåLWêPL�RGERUQêPL�LQIRUPDFHPL�D�Y�QHSRVOHGQt�ĜDGČ�
V�QDGĜt]HQêP�D�NROHNWLYHP� 

3. PRWLYXMtFt�SĜtVWXS�QDGĜt]HQpho a pĜLPČĜHQČ�QiURþQi�SUiFH� 
4. SRVN\WRYiQt� ]SČWQp� YD]E\� R� WRP�� MDN� ]DãNROHQt� SUREtKi�� QDSĜ. formou prĤEČåQpho 
QHIRUPiOQtKR�KRGQRFHQt�SUiFH� 

5. SRVN\WRYiQt� SRWĜHEQêFK� LQIRUPDFt� SĜHGHYãtP� RG� ]DPČVWQDQFĤ� SRYČĜHQêFK� REGREQRX�
agendou, 

6. LQWHQ]LYQt�NRPXQLNDFH�D�VSROXSUiFH�QRYpKR�SUDFRYQtND�V�QDGĜt]HQêm a pĜLGČOHQt�mentora, 

7. NYDOLWQČ�]SUDFRYDQi�PHWRGLND�DGDSWDþQtKR�SURFHVX��NWHURX�VH�VXEMHNW\�DGDSWDþQtKR�SURFHVX�
ĜtGt� 

8. SUĤEČåQp�KRGQRFHQt�adaptaþQtKR�SURFHVX�]H�VWUDQ\�SĜtPpKR�QDGĜt]HQpho a mentora, Vronskê�
(2012, s. 155-156). 

'YRĜiNRYi (2012 s. 162) se ve svp�publikaci ĜtNi��åH�X�Ĝt]HQp�DGDSWDFH�PDMt�RUJDQL]DFH�PRåQRVW�
Y\FKi]HW� ]�StVHPQpKR�]SUDFRYiQt�QHEROL� DGDSWDþQtKR�SOiQX��1HĜt]HQi� DGDSWDFH�E\ pak byla 
DGDSWDFH� SĜHGiYiQD� ]� �JHQHUDFH� QD� JHQHUDFL���ět]HQi� DGDSWDFH� MH� GOH� DXWRUky V\VWHPDWLFNi�
orientace a formalizovanp�]DþOHQČQt�QRYpKR�]DPČVWQDQFH�GR�V\VWpPX�RUJDQL]DFH��NGH�~þHOHP�
MH� ]YêãLW� SUDFRYQt� VSRNRMHQRVW� ]DPČVWQDQFĤ�� VQtåLW� ]WUiW\� QD produktiviWČ� D� ]iURYHĖ� VQtåit 
i niNODG\�QD�IOXNWXDFL�]DPČVWQDQFĤ�� 
3DOtãNRYi�HW�DO���2021, s. 115-�����GRSOĖXMt�SR]LWLYQt�HIHNW\�'YRĜiNRYp�MHãWČ�R�WR��åH�DGDSWDFH�
YHGH�N�Y\EXGRYiQt�Y]WDKX�VRXQiOHåLWRVWL�V�RUJDQL]DFt��D�WR�MDN�V�SRGQLNRYRX�YL]t, strategit�i ctOL�
podnLNX��DOH�L�V�MHKR�KRGQRWDPL��6�3DOtãNRYRX�VH�VKRGXMH�9URQVNê��������V��������NWHUê�WYUGt��
åH� QD� NRQFL� DGDSWDþQtKR� SURFHVX� E\� ]DPČVWQDQFL� PČOL� PtW� Y\WYRĜHQRX� KOXEãt� YD]EX�
k ]DPČVWQDYDWHOL��NWHUi�VORXåt�N�SURKORXEHQt�ORDMDOLW\�N�]DPČVWQDYDWHOL��SĜLMHWt�D�SĜL]SĤVREHQt�
VH�ILUHPQt�kultuĜH�D�U\FKOHMãt�DGDSWDFL�QD sociiOQt�SURVWĜHGt�� 

2.2.1 ÒþDVWQtFL�DGDSWDþQtKR�SURFHVX 
V publikaci Vronskpho (2012, s. �����VH�QHSĜHWUåLWpKR�SURFHVX�XþHQt�~þDVWQt�QRYê�]DPČVWQDQHF��
MHKR� SĜtPê� QDGĜt]HQê� a dalãt� VSROXSUDFRYQtN�� NWHUê� QRYiþNRYL SĜHGiYi� YHãNHUp� GĤOHåLWp�
LQIRUPDFH�VRXYLVHMtFt�V� MHKR�SUDFRYQt�QiSOQt��'OH�9URQVNpKR��������V�������YãDN�QHPĤåHPH�
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XUþLW�� NWHUi� ]H� VWUDQ� DGDSWDþQtKR� SURFHVX� MH� GĤOHåLWČMãt� SUR� MHKR�~VSČãQp� ]DYUãHQt��1DYD]XMH�
tak QD�VSUiYQČ�QDVWDYHQi�kritpria vêEČUX�]DPČVWQDQFĤ��NWHUi�se must�]WRWRåĖRYDW�V�REVDKHP�
SUDFRYQt� IXQNFH�� D� DGHNYiWQČ� SRVRX]HQp� SUDFRYQt� NRPSHWHQFH� D� ]NXãHQRVWL� ]DPČVWQDQFH��
ale i NRPXQLNDþQt�proces bČKHP�DGDSWDFH�PH]L�]DPČVWQDQFHP�D�]DPČVWQDYDWHOHP�� 
1HNRUDQHF� D� 1DJ\RYi� ������� V�� ���-����� RGSRYČGQRVW� ]D� DGDSWDFL� QRYêFK� ]DPČVWQDQFĤ�
po formiOQt� VWUince pĜLVX]XMt� personiOQtPX� RGGČOHQt� D� SĜtPpPX� QDGĜt]HQpmu novpho 
]DPČVWQDQFH��So striQFH�QHIRUPiOQt�SDN�VSRQWiQQČ�MHKR�VSROXSUDFRYQtNĤP��6�QHMGĤOHåLWČMãtP�
DVSHNWHP�~VSČãQp�DGDSWDFH�VH�YãDN�VKRGXMt�V�9URQVNêP��D�MH�Mtm individuiOQt�SRGSRUD�QRYiþND�
Y�RUJDQL]DFL�]H�VWUDQ\�RVRE��MHå�MVRX�RGSRYČGQp�za adaptaci. 

7DNWpå� VH� Y� RWi]FH� RGSRYČGQRVWL� VKRGXMH� L� .RXEHN� �����, s. 200-201), dle kterpKR� SĜtPê�
QDGĜt]HQê� SUDFRYQtND� ĜtGt� D� NRQWUROXMH� RULHQWDFL� QRYpKR� ]DPČVWQDQFH� QD� SUDFRYQt� Ptsto, 
pomiKi�KOHGDW�YêFKRGLVND�N�EČåQêm problpPĤm a celê�SUĤEČK�WRKRWR�SURFHVX�Y\KRGQRFXMH��
3HUVRQiOQt�~WYDU�MH�GOH�QČM�]DSRMHQ�]HMPpQD�Y�SRþiWHþQt�Ii]L�DGDSWDFH��NG\�]SUDFRYiYi�þDVRYê�
SOiQ�D�REVDK�DGDSWDFH�SUR�MHGQRWOLYi�SUDFRYQt�PtVWD�Y�StVHPQp�SRGREČ��'OH�.RXEND�SUDFXMH�
~tvar celoorganizaþQČ�D�Pi�za ~NRO�SURãNROLW�YHGRXFt�SUDFRYQtN\��NRRUGLQXMH�WDN�FHORX�DGDSWDFL�
D�PHWRGLFN\�ML�XGiYi�VPČU� 
9URQVNê��������V�������XYiGt��åH�RUJDQL]DFH�VYĤM�DGDSWDþQt�SURFHV�]�KOHGLVND�GpON\�WUYiQt�PĤåH�
NRPSOHWQČ� RYOLYQLW� YVWXSHP� GDOãtKR� ~þDVWQtND� ± PHQWRUD�� 9� SXEOLNDFL� XYiGt�� åH� SRNXG�
se UR]KRGQRX�Y\Xått interntFK�]GURMĤ�SUR�REVD]HQt�SR]LFH�PHQWRUD��PXVt�RUJDQL]DFH�Y\EtUDW�
takovp�]DPČVWQDQFH��NWHĜt�EXGRX�PtW�N� WDNRYpPX�SRYČĜHQt�moriOQČ�YROQt�YODVWQRVWL� D� MHMLFK�
GRYHGQRVWL�D�SUDFRYQt�YêNRQ\�MVRX�QD�GREUp�~URYQL�� 
Mentoring mi�YH�Y]WDKX�N�DGDSWDFL�GOH�1HNRUDQFH�D�1DJ\RYp��������V�������WĜL�]iNODGQt�IXQNFH�� 
1. PRGHORYRX��NG\�MVRX�]SĤVRE\�PHQWRUD�VOHGRYiQ\�D�þiVWHþQČ�NRStURYiQ\� 

2. psychologickp�SRGSRU\��NWHUi�se têNi�DNFHSWRYiQt�D�SRUDGHQVWYt�Y�SUREOpPRYêFK�VLWXDFtFK� 

3. karipUQt� IXQNFH�� NWHUi� SRGSRUXMH� SRYêãHQt� ]DPČVWQDQFĤ� D� ]YLGLWHOĖRYDW� ]DPČVWQDQHFNê�

YêNRQ��1HNRUDQHF�D�1DJ\RYi��������V������� 

2.2.2 'UXK\�DGDSWDFH�]DPČVWQDQFH 
'OH� DXWRUN\� 3LODĜRYp� (2016, s. 70-���� SDWĜt� PH]L� FtOH� DGDSWDFH� SĜHNOHQRXW� Ii]L� QRYpho 
SUDFRYQtND��NG\� MH�SUR�QČM�YãH�QH]QiPp��1D� WXWR� Ii]L�QDYD]XMH� FR�QHMU\FKOHMãt�nasmČURYiQt�
]DPČVWQDQFH�GR�Ii]H�VWDELOL]DFH��9H� Ii]L�VWDELOL]DFH� MH�QXWQp�Y� MHKR�P\VOL�Y\WYRĜLW�SR]LWLYQt�
SRVWRM�N�SRGQLNX��DE\�E\OR�PRåQp�SUDFRYQtND�QDVPČURYDW�N�SRåDGRYDQêP�SUDFRYQtP�YêNRQĤP�
D�WtP�SĜHGHMtW�SRFLWĤP�QHVSRNRMHQRVWL�þL�Y\KRĜHQt��&HOê�WHQWR�SURFHV�GOH�DXWRUN\�VQLåXMH�UL]LNR�
]YêãHQp�fluktuace organizace.  

)OXNWXDFH� ]DPČVWQDQFĤ� MH� MHGHQ� ]� QHMQiURþQČMãtFK� SUREOpPĤ� NDåGp� RUJDQL]DFH�� QHERĢ� EUiQt�
ve Y\WYRĜHQt� VWiOpKR� WêPX� D� ]DVDKXMe tak podnikovpKR� GXFKD�� 7HQWR� MHY� YHGH� NH� ]YêãHQt�
PLPRĜiGQêch vêGDMĤ��Velumyan v mDJD]tQu )RUEHV� ������� Y\þtVOLO�� åH� SUĤPČUQp� QiNODG\�
na YêPČQX� ]DPČVWQDQFH� VH� SRK\EXMt� PH]L� ��-��� �� SODWX� WRKRWR� ]DPČVWQDQFH�� 1RYt�
]DPČVWQDQFL�� NWHĜt by PČOL� QHJDWLYQt� ]NXãHQRVWL� V� QiVWXSQtP� SURFHVHP� Y� UiPFL� DGDSWDFH�
Y\KOHGDMt�UDGČML�MLQp SĜtOHåLWRVWL�QD�WUKX�SUiFH�� 
$XWRUND� 3LODĜRYi� ������� V�� ���� XYiGt� GYD� GUXK\� DGDSWDFH� ± DGDSWDFL� QD� VRFLiOQt� SURVWĜHGt�
a adaptaci QD�SUiFL� 
Dle Nekorance a Nagyovp� (2014, s. 116-����� N� SUYQtPX� VW\NX� QRYpKR� ]DPČVWQDQFH�
s RUJDQL]DFt� dochi]t� SĜL� SURFHVX� QiERUX� D� YêEČUX� ]DPČVWQDQFĤ�� 9� Wpto fi]L� VH� GOH� DXWRUĤ�
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]DPČVWQDQHF�PXVt�VSROHKQRXW�QD�LQIRUPDFH�R�SRWHQFLiOQt�SUDFRYQt�SR]LFL�D�QD�]iNODGČ�UĤ]QêFK�
LQIRUPDFt�� RþHNiYiQt� RG� RUJDQL]DFH D� MHMt� UHSXWDFH� ]YiåLW� VYp� YêKRG\� D� QHYêKRG\�� $XWRĜL�
XYiGČMt�� åH� SR� QiVWXSX� GR� RUJDQL]DFH� MH� ]DPČVWQDQHF� NRQIURQWRYiQ� VH� VYêPL� YODVWQtPL�
RþHNiYiQtPL�D�UHDOLWRX��NG\�MVRX�MHKR�SUYQt�GQ\�QD�QRYp�SUDFRYQt�SR]LFL� MVRX�SR]QDPHQiQ\�
]QDþQRX� QHMLVWRWRX� D� PRKRX� EêW� VSRMHQ\� V� HPRþQt� ]iWČåt�� 7\WR� YêN\Y\� Y]QLNDMt� ]� PiOR�
UHDOLVWLFNêFK� LQIRUPDFt� EČhem niERURYpKR� SURFHVX�� QHRþHNivanêFK� SUDFRYQtFK� SRGPtQHN�
a YODVWQt� emocioniOQt� UHDNFH�� QHVRXODGHP� PH]L� RVREQtmi ctli a ctOL� RUJDQL]DFH�� NXOWXUQtP�
ãRNHP�DWS� 
'OH� âLNêĜH� ������ V�� ����� VRFLiOQt� DGDSWDFH� SRPiKi� ]DPČVWQDQFL� SĜHNOHQRXW� WHQWR� SRFLW�
QH]QiPpho a poþiWHþQt�SRFLW�QHMLVWRW\��]DSRMLW se do sociiOQtFK�YD]HE�D�Y\EXGRYDW�VL�SR]LWLYQt�
Y]WDK� N� RUJDQL]DFL�� 0LNXOiãWtN� ������� V�� ����� WêP� NROHJĤ� ĜDGt� k dĤOHåLWêm aspektĤP�
]DPČVWQiQt�� 3UDFRYQt� NROHNWLY� PĤåH� SĜLQiãet zamČVWQDQFL� SRFLW� X]QiQt� D� LGHQWLILNDFH�
se VNXSLQRX��QDSRPiKi�XVSRNRMHQt�SRWĜHE\� UHDOL]DFH��QDSOĖXMH�SRWĜHE\�PH]LOLGVNêFK�Y]WDKĤ�
a SURIHVQt�souniOHåLWRVWL�D�ORDMDOLW\�YĤþL�ILUPČ��=DPČVWQDQHF�VL�GOH�1HNRUDQFH�D�1DJ\RYp�(2014, 
V�������SRWĜHEXMH�Y\WYRĜLW�VYĤM�YODVWQt�]SĤVRE�SOQČQt�SUDFRYQtFK�SRåDGDYNĤ�QD�QRYp�SUDFRYQt�
SR]LFL�D�EXGRYDW�Y]WDK\�V�NROHJ\�D�NRQNXUHQW\��DE\�GRViKO�X]QiQt�QD�VYpm novpP�SUDFRYQtP�
PtVWČ� 

2.2.3 )i]H�SURFHVX�DGDSWDFH 
$XWRĜL� XYiGt� UĤ]Qê�SRþHW� Ii]t� DGDSWDFH��QČNWHĜt� ]DKUQXMt� GR�SURFHVX� DGDSWDFH� MLå�personiOQt�
þLQQRVW� SĜLMtPiQt� ]DPČVWQDQFĤ� D� MHMLFK� VDPRWQê� QiERURYê� SURFHV�� -HGQtP� ]� WČFKWR� DXWRUĤ�
je i DXWRUND�3DXNQHURYi��������V��������NWHUi�Y\PH]XMH�]iNODGQt�Iize adaptaþQtKR�SURFHVX�WDNWR� 
1. )i]H� SĜtSUDYQi� ± Y� VREČ� REVDKXMH� MLå� Iizi pĜed niVWXSHP� GR� QRYpKR� ]DPČVWQiQt��

kdy si EXGRXFt�]DPČVWQDQHF�Y\WYiĜt�FHONRYê�REUD]�R�WRP��FR�KR�Y�EXGRXFtP�SRYROiQt�EXGH�
þHNDW�D�MDNp�SRGPtQN\�QD�QČM�EXGRX�NODGHQ\��1D�]YOiGQXWt�SĜtSUDYQp�Ii]H�PDMt�YOLY�MHGQDN�
adHNYiWQt� SĜHGVWDY\� ]DPČVWQDQFH� R� QRYêFK� SRåDGDYFtFK� QRYpKR� ]DPČVWQiQt��
tak i Y\QDORåHQp�~VLOt�QD�SĜekoniQt�YãHFK�SRåDGDYNĤ�D�MHKR�MLå�GĜtYH�RVYRMHQp�schopnosti 
a RVREQRVWQt�SĜHGSRNODG\� 

2. )i]H�JOREiOQt�RULHQWDFH�± MH�VSRMHQD�VH�]DþtQDMtFtPL�]PČQDPL�SRGPtQHN��=DKUQXMH�Y�VREČ�
NRJQLWLYQt� i emocioniOQt� SURFHV\� þORYČND�� NWHUp� VH� SURMHYXMt� Y� UĤ]Qêch formiFK� QDSČWt�
a Y]UXãHQt��MHå�PRKRX�Y\~VWLW�Y�SĜHFKRGQp�VQtåHQt�YêNRQQRVWL�]DPČVWQDQFH� 

3. )ize vČGRmpKR�SĜHWYiĜHQt�Y]WDKX�MHGLQFH�N�QRYêP��]PČQČQêP�SRGPtQNiP�± ]DPČVWQDQHF�
PČQt� VYp� SRVWRMH� D� KRGQRW\�� ]iURYHĖ� WDN� GRFKi]t� N� WYRUEČ� QRYêFK� VRFLiOQtFK� Y]WDKĤ�
a UHRUJDQL]DFL�]SĤVREX�MHKR�þLQQRVWL� 

4. )i]H� YSUDYHQt� se do novêFK� SRGPtQHN� ± v tpto fi]L� ]DPČVWQDQHF� ~VSČãQČ� ]YOiGO�
SĜHGFKi]HMtFt� Iize a doctOLO� YêVOHGNX� DGDSWDþQtKR� SURFHVX�� þtPå� VH� VWiYi� DGDSWRYDQêP�
MHGLQFHP�YH�VSROHþQRVWL��9�SĜtSDGČ�QH]YOiGQXWt�MHGQp�]�Ii]t�dochi]t�N�MHKR�UH]LJQDFL�� 

Podnikovp�Y]GČOiYiQt�MH�QHGtOQRX�VRXþiVWt�SURFHVX�DGDSWDFH�]DPČVWQDQFĤ D�VNOiGi�VH�]H�þtyĜ�
]iNODGQtFK� DNWLYLW��PH]L� NWHUp� GOH�0DWRXãH�et al. (2021, s. 30) SDWĜt� RULHQWDFH�� GRãNRORYiQt��
SĜHãNRORYiQt�iniciovanp�RUJDQL]DFt�D�UR]YRM�LQLFLRYDQê�RUJDQL]DFt�� 
Pro potĜHE\�GLSORPRYp�SUice a vê]NXPX�Y�DQDO\WLFNp�þiVWL�VH�SUiFH�EXGH�]DEêYDW�SURFHVHP�
RULHQWDFH�QRYêFK�]DPČVWQDQFĤ�� 
3URFHVHP� RULHQWDFH� VH� UR]XPt� GOH� .RXEND� �2015, s. 192) VSHFLILFNê� program adaptaþQtFK�
a Y]GČOiYDFtFK� DNWLYLW�� MHQå� MH� Y\SUDFRYiQ� SUR� UĤ]Qp� SUDFRYQt� SR]LFH�� &tO� WRKRWR� SURFHVX�
se VKRGXMH� V� FtOHP� DGDSWDþQtKR� SURFHVX�� ÒNROHP� MH� WHG\� ~VSRUD� þDVX�� NG\� SUDFRYQtN�
MHãWČ QHGRVDKXMH�SRåDGRYDQêch vêNRQĤ� 
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3RGOH�3ODPtQND��������V����-����]iYLVt�RULHQWDFH�L�QD�RFKRWČ�OLGt��$E\�]DPČVWQDQFL�E\OL�VFKRSQt�
a ochotni PXVt�VH�RUJDQL]DFH�GUåHW�VWUDWHJLH��NWHUi�Pi�]iNODG\�MLå�Y�GREUpm YêEČUX�]DPČVWQDQFĤ�
]� KOHGLVND� MHMLFK� YODVWQRVWt� D� UR]YRMRYpKR� SRWHQFLiOX�� 2UJDQL]DFH� PDMt� PRåQRVW� SĜHGHMtW�
]DPČVWQDQFĤP�� NWHĜt�PĤåRX�EêW� VFKRSQt�� DOH� QHEXGRX�RFKRWQt��1HRFKRWD� GOH� DXWRUD� VRXYLVt�
s Qt]NRX�ORDMDOLWRX�YĤþL� ILUHPQtm myãlenkiP��ÒNROHP�PDQDJHPHQWX� MH�SRPRF�]DPČVWQDQFL�
se YH�ILUHPQtch myãlenkiFK�RULHQWRYDW�D�Y\VYČWOLW�MLP��FR�VH�RG�QLFK�RþHNiYi�D�SURþ��9�SURFHVX�
RULHQWDFH� MH� QH]E\WQêP� ~NROHP� GRFtOLW� WRKR�� DE\� OLGp� W\WR� P\ãOHQN\� SĜLMDOL� ]D� UR]XPQp�
a GRNi]DOL� VH� SUR� QČ� XUþLWêP� ]SĤVREHP� QDGFKQRXW�� 'ĤOHåLWêP� DVSHNWHP� MH�� DE\� VH� W\WR�
P\ãOHQN\� DOHVSRĖ� þiVWHþQČ� VKRGRYDO\� V� RVREQtPL� ]iMP\� ]DPČVWQDQFĤ�� MHQå� Y\KRYXMt� MHMLFK�
SRWĜHEiP�D�KRGQRWiP� 
'OH� .RXEND� ������� V�� ����� Pi� RULHQWDFH� ]QDþQê� Y]GČOiYDFt� DVSHNW�� QHERĢ� GtN\� Qt� PDMt�
RUJDQL]DFH�PRåQRVW�SĜHIRUPRYDW�SUDFRYQt�VFKRSQRVWL�VYpho novpKR�]DPČVWQDQFH� 
1HNRUDQHF�D�1DJ\RYi���014, s. 116) GČOt�RULHQWDFL�QD�WĜL�REODVWL� 
1. celoorganizaþQt� RULHQWDFH�� NWHUi� MH� VSROHþQi� SUR� YãHFKQ\� ]DPČVWDQFH� Y� RUJDQL]DFL��

jsou v Qt zahrnuty obecnp� LQIRUPDFH�� MHQå� MVRX� VGtOHQ\� VH� Yãemi SUDFRYQtN\� EH]� RKOHGX�
na MHMLFK�SUDFRYQt�SR]LFL�D�REVDK�MHMLFK�SUiFH� 

2. RGERURYi� RULHQWDFH� SRVN\WXMH� SRGUREQp� a konkrpWQt� LQIRUPDFH� WêNDMtFt� VH� SUDFRYQtKR�
RGGČOHQt� 

3. RULHQWDFH� QD� SUDFRYQt� SR]LFL� VRXYLVt� s rĤ]QêP REVDKHP� LQIRUPDFt� SRGOH� SRYDK\� SR]LFH�
a SUDFRYQtFK�SRYLQQRVWt��1HNRUDQHF�D�1DJ\RYi���014, s. 116). 

2.2.4 $GDSWDþQt�SURJUDP 
9URQVNê��������V�����-�����WYUGt��åH�DGDSWDFH�QRYpKR�]DPČVWQDQFH�QD�QRYRX�SUDFRYQt�SR]LFL�
VH�VWDQGDUGQČ�RþHNiYi�SR�XSO\QXWt� WĜHFK�PČVtFĤ�� -HGQi�VH�R�QHSVDQp�SUDYLGOR�� MHQå�VH�RStUi�
o ]iNRQHP� JDUDQWRYDQRX� ]NXãHEQt� GREX�� NWHURX� ]DPČVWQDYDWHO� QD� EČåQp� SUDFRYQt� SR]LFH�
REY\NOH�X]DYtUi�s novêPL�]DPČVWQDQFL�� 
âLNêĜ��������V�������YH�VYp�SXEOLNDFL�XYiGt��åe adaptace formou adaptaþQtKR�SURJUDPX�]DþtQi�
GQHP�QiVWXSX�GR�SUiFH�D�MHMt�NRQHF�]iYLVt�QD�UR]KRGQXWt�PDQDåHUD��NGH�VH�VKRGXMH�V�9URQVNêP��
åH�SĜtNODGHP�PĤåH�EêW�XSO\QXWt�]NXãHEQt�GRE\�]DPČVWQDQFH��NG\�MH�MLå�]DPČVWQDQHF�VFKRSHQ�
VDPRVWDWQČ�Y\NRQiYDW�MHPX�SĜLGČOHQRX�SUiFL�� 
-HGQi� VH� R� MHGHQ� ]� QiVWURMĤ N� U\FKOHMãtPX� D� HIHNWLYQČMãtPX� GRVDåHQt� FtOĤ� adaptace 
dle 'YRĜiNRYp (2012, s. 162-163). AdaptaþQt� SURJUDP� REVDKXMH� L� GtOþt� FtOH�� NWHUp se têNDMt�
RUJDQL]DþQt� NXOWXU\�� NDP autorka ]DKUQXMH� QDSĜ�� Y\WYRĜHQt� VLOQp� LGHQWLILNDFH� ]DPČVWQDQFH�
a podntFHQt�MHKR�DQJDåRYDQRVWL� 
$XWRUND�3LODĜRYi��������V������WYUGt��åH�SOiQ�VORXåt�N�WRPX��DE\�DGDSWDFH�SUREtKDOD�V\VWHPDWLFN\�
D�HIHNWLYQČ��'OH�MHMtKR�Qi]RUX�VH�VHVWDYXMH�QD�]iNODGČ�NRPSHWHQFt��NWHUêFK�E\�PČO�SUDFRYQtk 
dosiKQRXW�V�RKOHGHP�QD�MHMLFK�þDVRYp�dosaåHQt�D�]SĤVRE\�MDNêm toKR�EXGH�GRFtleno. 

AdaptaþQt� program mĤåH� PtW� GOH� 'YRĜiNRYp ������� V�� ����� GYČ� URYLQ\�� D� WR� UiPFRYRX�
a VSHFLILFNRX��9�UiPFRYp�URYLQČ�MH�XUþHQ�SUR�YãHFKQ\�QRYp�]DPČVWQDQFH��NGHåWR�Y�Wp�specifickp�
VH� RULHQWXMH� SRGOH� VNXSLQ� ]DPČVWQDQFĤ��9iFKDO� HW� DO�� ������� V�� ����� ĜtNDMt�� åH� YH� VSHFLILFNp�
URYLQČ�E\�individuiOQt�adaptaþQt�program mČO�SĜLKOtået ziURYHĖ�N�QiURþQRVWL�SUDFRYQtKR�PtVWD��
YČNX�SĜLMDWpKR�]DPČVWQDQFH�D�GRVDYDGQtP�]NXãHQRVWHP�]DPČVWQDQFH� 
  



 

18 
 

VrRQVNê� ������� V�� ����� XYiGt� NRVWUX�� ]H� NWHUp� je vhodnp� Y\FKi]HW� SĜL� WYRUEČ� ~VSČãQpho 
adaptaþQtKR�SOiQX� 

- VH]QiPLW�SUDFRYQtND�V�RUJDQL]DFt��MHKR�SUDFRYQtP�D�IXQNþQtP�]DĜD]HQtP�D�QHMEOLåãtPL�
VSROXSUDFRYQtN\�D�QDGĜt]HQêPL� 

- SĜLSUDYLW� SURJUDP� RVYRMRYiQt� GRYHGQRVWt� VSRMHQêFK� V� QRYêPL� WHFKQRORJLHPL�� VWURML�
a ]DĜt]HQtPL� 

- ]DĜDGLW�VWXGLXP�LQWHUQtFK�SĜHGSLVĤ�D�]ikonnêFK�QRUHP� 
- SĜLSUDYLW�YVWXSQt�ãNROHQt�þL�NUiWNRGREp�VWiåH�QD�VSROXSUDFXMtFtch ~WYDUHFK� 
- SĜLSUDYLW�D�]DGDW�QRYpPX�SUDFRYQtNRYL�ĜHãHQt�konkrpWQtch ~NROĤ�þL�]SUDFRYiQt�SURMHNWX�

N�RYČĜHQt�PtU\�DGDSWDFH��9URQVNê��������V�������� 
'OH�âLNêĜH�����������-�����PXVt�adaptaþQt�SURJUDP�]DEH]SHþLW�LQIRUPRYiQt, sociiOQt�]DþOHQČQt�
a odbornp�]DSUDFRYiQt�� 
'YRĜiNRYi �������V�������WYUGt��åe personiOQt�~WYDU�Pi�za ~NRO�QRYpKR�]DPČVWQDQFH�VH]QiPLW�
V�FHORSRGQLNRYRX�RULHQWDFt�]SUDYLGOD�QD�~YRGQtP�ãNROHQt��=DPČVWQDQFL�MH tak SRVN\WQXW�EDOtþek 
informact��NGH�Pi�PRåQRVW�VH�VH]QiPLW�V�RUJDQL]DFt��MHMt�VWUXNWXURX��SUDFRYQtPL�SRGPtQNDPL��
]iVDGDPL�RGPČĖRYiQt��SRVN\WRYiQtP�YêKRG��Spþt�R�]DPČVWQDQFH�DWS��3HUVRQDOLVWD�MH�WHG\�Y�UROL�
aktpUD��MHQå�SĜHGiYi�~YRGQt�RNUXK�LQIRUPDFt�QRYČ�QDVWXSXMtFtPX�]DPČVWQDQFL��'OH�9URQVNpho 
�������V�������MVRX�LQIRUPDFH�R�RUJDQL]DFL�]iNODGHP�SUR�FHOê�adaptaþQt�SURFHV�]DPČVWQDQFH��
Tyto informace E\�PČly bêW�GOH�DXWRUD�SRVN\WQXW\, jak v StVHPQp��WDN�L�~VWQt�formČ� 
Dle 1HNRUDQFH�D�1DJ\RYp��������V�������OLGVNi�DGDSWDFH�QD�SUiFL�Y�QRYp�RUJDQL]DFL�QHQt�YåG\�
MHGQRGXFKê� SURFHV�� 2EY\NOH� KR� GRSURYi]t� PQRKR SRFLWĤ�� NG\� VL� QRYê� ]DPČVWQDQHF� NODGH�
RWi]N\��]GD�~NRO�]YOiGQH��]GD�KR�SUDFRYQt�WêP�SĜLMPH��MDNp�MVRX�PRåQRVWL�NDULpUQtKR�UĤVWX�DWG��
2GSRYČGL� QD� W\WR� RWi]N\� ~]FH� VRXYLVHMt� V� NRPXQLNDFt� PH]L� ]DPČVWQDQFHP� D� MHKR�
EH]SURVWĜHGQtP�QDGĜt]HQêP�RG�SUYQtKR�GQH��3URWR�VH�GOH�DXWRUĤ�od manaåHUĤ�Y\åDGXMt�GREUp�
NRPXQLNDþQt�GRYHGQRVWL�� 
2GERUQp�]DSUDFRYiQt 
ÒVSČãQp� odbornp� ]DSUDFRYiQt� ]DPČVWQDQFH� GOH� DXWRUD� 9URQVNpKR� ������� V�� ����� VRXYLVt�
s ~þLQQêP� DGDSWDþQtP� SOiQHP�� 1RYpKR� ]DPČVWQDQFH� MH� QXWQp� SUĤEČåQČ� NRntrolovat, 
V\VWHPDWLFN\�PRQLWRURYDW�D�QiVOHGQČ�Y\KRGQRFRYDW�MHKR�GRVDKRYDQp�YêVOHGN\��'OH�9URQVNpho 
������� V�� ����� Y\KRGQRFHQt� SURYiGt� MHKR� SĜtPê� QDGĜt]HQê�� NWHUê� Y\XåtYi� MDNR� SRGNODG�
pro ]SČWQRX� YD]EX� ]DPČVWQDQFL� GtOþt� KRGQRFHQt� od mentora. SouþiVWt� ]SČWQp� vazby 
je ]KRGQRFHQt�QDSOQČQt�FtOĤ�D�RþHNiYiQt�D�VWDQRYHQt�si ctOĤ�na dalãt�REGREt�� 
Dle PaltãNRYp� et al. (2021, s. 118) je nutnp� SĜHGiYDW� QRYpPX� ]DPČVWQDQFL� þDVWČMãt� ]SČWQRX�
YD]EX��'OH�SRSLVX�DXWRUĤ�E\�VH�]DPČVWQDQHF�PČO�VHMtW�VH�VYêP�SĜtPêP�QDGĜt]HQêP�QHMSR]GČML�
QD� NRQFL� MHKR� SUYQtKR� PČVtFH� Y� RUJDQL]DFL�� ÒNROHP� VHWNiQt� MH� ]KRGQRWLW� ]DPČVWQDQFRYR�
SĤVREHQt� D� ]tVNDW� ]SČWQRX� YD]EX� RG� SUDFRYQtND�� 5R]KRYRU� E\� VH� GOH� DXWRUĤ�PČO� RSDNRYDW�
PLQLPiOQČ�NH�NRQFL�]NXãHEQt�GRE\�]DPČVWQDQFH��$XWRĜL�Y�SĜtSDGČ�QHVSRNRMHQRVWL�]DPČVWQDQFH�
QHER� MHKR� QHGRVWDWHþQêFK� YêNRQĤ� GRSRUXþXMt� QHMGĜtYH� KOHGDW� ĜHãHQt� IRUPRX� URWDFH� QD� MLQp�
SUDFRYQt�PtVWR� 

2.3 .DULpUQt UĤVW 
)ize vêYRMH�NDULpU\�]DPČVWQDQFĤ�dle Armstronga (2015, s. 324) zaþtQi�MLå�Y�SUĤEČhu adaptace. 
3UYQt�Ii]t�MH�YVWXS�]DPČVWQDQFH�GR�RUJDQL]DFH��NG\�VL�]DPČVWQDQHF�PĤåH�VDPRVWDWQČ�SOiQRYDW�
svou karipUX��9êYRM�NDULpU\�GOH�DXWRUD�GiOH�SURVWXSXMH�Ii]HPL��NG\�]DPČVWQDQFL�]KRGQRFXMt�VYĤM�
SRWHQFLiO� SURVWĜHGQLFWYtP� WUpQLQNX� D� Y]GČOiYiQt�� 1ČNWHĜt� ]DPČVWQDQFL� GRViKQRX� VYêFK�
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VFKRSQRVWt�D�MLQt�]DþQRX�PtW�GREUp�Y\KOtGN\�QD�VYRX�NDULpUX��9H�Ii]L�VWDELOL]DFH�]DPČVWQDQFL�
PRKRX�]DþtW�PtW�REDY\�D�QČNWHĜt�]�QLFK�NDULpUX�Y�RUJDQL]DFL�XNRQþt�� 
0XåtN�D�.USiOHN��������V�������SRSLVXMt�SRYêãHQt�]DPČVWQDQFH�MDNR�MHKR�SRYČĜHQt�QiURþQČMãtPL�
~NRO\��6�SRVWXSHP�Y]KĤUX�QD�SĜtþNiFK�SRGQLNRYp�KLHUDUFKLH��WDN�GOH�DXWRUĤ�VRXYLVt�L�UR]ãtĜHQt�
MHKR�ĜtGtFtFK�D�UR]KRGRYDFtFK�NRPSHWHQFt��DOH�L�MHKR�RGSRYČGQRVWL��1D druhp�VWUDQČ�YãDN�VSROX�
VH� ]YČWãHQêP�REMHPHP�RGSRYČGQRVWt� URVWH� ]DPČVWQDQFL�P]GD� D� GOH� DXWRUĤ� VH� MHGQi� URYQČå�
o V\PERO� GRVDåHQpKR� SRVWDYHQt�� NWHUê� PĤåH� PtW� IRUPX� YODVWQt� NDQFHOiĜH�� VOXåHEQtKR� YR]X�
þL VHNUHWiĜN\�� 
-HGQtP�]�GUXKĤ�LQWHUQt�PRELOLW\�]DPČVWQDQFĤ�MH�GOH�'YRĜiNRYp�HW�DO���������V�������SRYêãHQt��
6RXKODVt�WDN�V�DXWRU\�0XåtNHP�D�.USiONHP��åH�MH�]DPČVWQDQFL�SĜL]QiQD�YČWãt�GĤOHåLWRVW�Y�UiPFL�
RUJDQL]DFH�� =D� VP\VO� SRYêãHQt� SRYDåXMH� Y\XåtYiQt� potenciiOX� ]DPČVWQDQFĤ� D� VWDELOL]DFL�
]DPČVWQDQFĤ�SRPRFt�SROLWLN\�REVD]RYiQt�YHGRXFtFK�IXQNFt�]�YQLWĜQtFK�]GURMĤ�� 
Armstrong (2015, s. 323) ve svp� publikaci karipUQt� UĤst pĜLĜD]XMH� N� Ĝt]HQt� NDULpry, 
kterp tak SURSRMXMH�SRWĜHE\�RUJDQL]DFH�D�SRWĜHE\�MHGQRWOLYFĤ��7R�VH�GOH�DXWRUD�GČMH�]SĤVREHP��
kdy RUJDQL]DFH�]DMLãĢXMH�SĜtliv talentĤ�D�]DPČVWQDQFĤP�MH�XPRåQČQR�UR]YtMHW�VYp�schopnosti 
a budovat karipUX��=D� GĤOHåitou þiVW� WRKRWR� SURFHVX� SRYDåuje Armstrong pliQRYiQt� NDULpry, 
kterp� REVDKXMH� PRåQRVWL�� MDNêPL� VH� ]DPČVWQDQFL� Y� UiPFL� RUJDQL]DFH� PRKRX� SRK\ERYDW�
ve Y]WDKX� N� SRWĜHEiP� RUJDQL]DFH�� ~VSČãQêP� ]DPČVWQDQFĤP� D� MHMLFK� YêNRQĤP�� SRWHQFLiOX�
a MHGQRWOLYêFK�SUHIHUHQFt. S Armstrongem se shoduje L�NROHNWLY�3DOtãNRYi�HW�DO���������V��������
kterê ve svp� SXEOLNDFL� XYiGČMt�� åH� QD� UR]YRM� ]DPČVWQDQFĤ� Pi� ]iYLVORVW� UR]YRM� D� SRWĜHE\�
organizace, kterp�Y\FKi]HMt� ]H� VWUDWHJLFNpKR�SOiQRYiQt��3ĜL� VWUDWHJLFNpP�SOiQRYiQt� VH� MHGQi�
o pliQRYiQt�GORXKRGREp�� D�NURPČ�]DMLãWČQt�SRWĜHE�RUJDQL]DFH�SĜHGVWDYXMH� L�PRWLYDþQt�SUYHN�
pro MHMt�]DPČVWQDQFH�� 
.�SRYêãHQt� GOH�'YRĜiNRYp ������� V�� �����PĤåH� GRMtW� GYRMtP� ]SĤVREHP�� D� WR� UR]KRGQXWtP�
PDQDJHPHQWX� D� SURVWĜHGQLFWYtm interntKR� YêEČURYpKR� Ĝt]HQt�� 3RYêãHQt� ]DPČVWQDQFH�
UR]KRGQXWtP� PDQDJHPHQWX� MH� GOH� NROHNWLYX� DXWRUĤ� SĜtQRVQp� VStãH� Y� PDOêFK� RUJDQL]DFtFK��
QHERĢ Pi�GREĜH�]QiPê�RNUXK�NDQGLGiWĤ��]H�NWHUpKR�PĤåH�Y\EtUDW�D�]iURYHĖ�VH�WHQWR�]SĤsob 
ĜDGt� N mpQČ� QiNODGQêP�� ,QWHUQt� YêEČURYp� Ĝt]HQt� VH� QDRSDN� KRGt� VStãH� SUR� YČWãt� RUJDQL]DFH��
kterp volnp�PtVWR�PRKRX�LQ]HURYDW�EČåQêPL�PHWRG\�]tVNiYiQt�SUDFRYQtNĤ��D�WR�MDN�] YQLWĜQtFK, 
WDN�YQČMãtFK�]GURMĤ�� 
9�UiPFL�QiYD]QRVWL�QD�NDSLWROX�DGDSWDþQtKR�SURFHVX�]DPČVWQDQFH�VH�GLSORPRYi�SUiFH�EXGH�
]DEêYDW�LQWHUQtP�NDULpUQtP�UĤVWHP�� 
,QWHUQt�NDULpUQt�UĤVW�MH�]iURYHĖ�MHGQtP�]�PRåQêFK�]SĤsobĤ��MDN�RUJDQL]DFH�PRKRX�XãHWĜLW�VYp�
QiNODG\�� MHOLNRå� LQYHVWRYDQp� QiNODG\� GR� DGDSWDFH� QRYêFK� ]DPČVWQDQFĤ� GRVDKXMt� Yê]QDPQp�
YêãH� GOH� 9URQVNpKR� ������� V�� ������ 0XåtN� D� .USiOHN� ������� V�� ����� YãDN� SRY\ãRYiQt�
]DPČVWQDQFĤ�SRX]H�]H�VYêch ĜDG�YQtPDMt�MDNR�QHJDWLYXP��'OH�DXWRUĤ�VH�WDN�RUJDQL]DFH�REtUDMt�
R�SĜtOLY�QRYêch niSDGĤ�D�URYQČå�dochi]t NH�Y]QLNX�LQWHUQtch konfliktntFK�VLWXDFt��NG\�VH�QRYČ�
SRYêãHQt�]DPČVWQDQFL�WČåFH�SURVD]XMt�Y�NROHNWLYX�VWiYDMtFtFK�]DPČVWQDQFĤ�� 
9� UiPFL� LQWHUQtKR� UR]YRMH� ]DPČVWQDQFH� Y� RUJDQL]DFL� VH� QD� ]iNODGČ� KRGQRWtFtFK� UR]KRYRUĤ�
]SUDFRYiYDMt� SOiQ\� RVREQtKR� UR]YRMH� SUDFRYQtNĤ�� NWHUp� GOH� 3DOtãNRYi� HW� DO�� ������� V�� �����
QDYUKXMH�QDGĜt]HQê�VSROX�VH�VYêP�]DPČVWQDQFHP�]D�SRGSRU\�SHUVRQiOQtKR�RGGČOHQt��3RGREQČ�
MDNR� DGDSWDþQt� SOiQ\� WDN� GOH� NROHNWLYX� DXWRUĤ� REVDKXMt� Y]GČOiYDFt� D� UR]YRMRYp� aktivity 
pro SRWHQFLiOQt� EXGRXFt� SR]LFL ]DPČVWQDQFH�� $XWRĜL� YH� VYp� SXEOLNDFL� XYiGt�� åH� SUR� NOtþRYp�
SR]LFH�Y�RUJDQL]DFL�MVRX�]SUDFRYiny pliQ\�QiVWXSQLFWYt��GtN\�NWHUêP�RUJDQL]DFH�PDMt�MLVWRWX��
åH�QHEXGH�RKURåHQD�MHMt�þLQQRVW�SĜtSDGQêP�RGFKRGHP�NOtþRYpKR�]DPČVWQDQFH�� 
'OH�VRFLiOQt�VtWČ�Management 0DQLD��������MH�SOiQ�RVREQtKR�UR]YRMH�VH]QDP�UĤ]Qêch þLQQRVWt��
MHå�VPČĜXMt�NH�]YêãHQt�NRPSHWHQFH�]DPČVWQDQFH��&tOHP�WRKRWR�SOiQX�MH�]DMLVWLW�]YêãHQt�YêNRQX�



 

20 
 

]DPČVWQDQFH�D�RGVWUDQLW�GHILFLW�SRWĜHEQêFK�]QDORVWt�D�GRYHGQRVWt�SRWĜHEQêch pro rozvoj karipry 
]DPČVWQDQFH��3URVWĜHGQLFWYtP�SOiQX�RUJDQL]DFH�PDMt�PRåQRVW�SĜLSUDYLW�]DPČVWQDQFH�QD�Y\ããt�
RGSRYČGQRVW�D�Ĝt]HQČ�KR�Y\FKRYiYDW�YH�Y]WDKX�N�SRWĜHEiP�QiVWXSQLFWYt�� 
5RYQČå� MDNR� X� DGDSWDFH� KUDMH� UROL� ]SČWQi� YD]ED�� DE\� PDQDåHĜL� YČGČOL�� NDP� ]DFtOLW� UR]YRM��
3DOtãNRYi�et al. (2021, s. 136) a Koubek (2014, s. 126��PLPR�KRGQRWtFtFK�UR]KRYRUĤ�SURVD]XMt�
PHWRG\� ]DPČĜHQp� QD� EXGRXFQRVW� PH]L� NWHUp� SDWĜt� VHEHKRGQRFHQt�� 360q ]SČWQi� YD]ED�
a 'HYHORSPHQW�&HQWUXP��.�VHEHKRGQRFHQt�MH�GOH�DXWRUĤ�VWDQRYHQi�PHWRGLND��NGH�]DPČVWQDQHF�
hodnRWt�QHMSUYH�ViP�VHEH�D�QiVOHGQČ�VL�Y\VOHFKQH�KRGQRFHQt�RG�VYpKR�QDGĜt]HQpKR��1DGĜt]HQê�
D� ]DPČVWQDQHF� VSROX� SRWp� GLVNXWXMt� QDG� YêVOHGN\� D� KOHGDMt� FHVW\� N� UR]YRML�� 3ĜtQRVHP�
je dle DXWRUĤ�]DP\ãOHQt�VH�]DPČVWQDQFH�QDG�VYRX�YODVWQt�SUDFt�� 

9êKRGRX� ���q ]SČWQp� Yazby je dle Koubka (2014, s. 126�� NRPSOH[Qt� SRKOHG� UĤ]QêFK� OLGt��
Dle 3DOtãNRYp�HW�DO���������V�������VH�SRXåtYi�SUR�Y\KRGQRFRYiQt�SUDFRYQtKR�YêNRQX��9\FKi]t�
]�PHWRG\�VHEHKRGQRFHQt��NG\�VH�XVNXWHþĖXMH�IRUPRX�GRWD]QtNX��NWHUê�Y\SOĖXMH�]DPČVWQDQHF��
MHKR� QDGĜt]HQt� L� SRGĜt]HQt� D� NROHJRYp�� 3RPRFt� ���q ]SČWQp� YD]E\� GOH� DXWRUĤ� ]DPČVWQDQHF�
GRVWDQH�KRGQRFHQt�VYêFK�VLOQêFK�D�VODEêFK�VWUiQHN�D�GRSRUXþHQt�N�UR]YRML� 
Development centrD� SRYDåXMH�.RXEHN (2014, s. 126) za analytickou a rozvojovou metodu. 
3URVWĜHGQLFWYtP� WpWR� PHWRG\� O]H� SR]RURYDW� SURMHY\� MHGQRWOLYêFK� NRPSHWHQFt� SRPRFt�
PRGHORYêFK�VLWXDFt��3DOtãNRYp�HW�DO�� �������V�������PHWRGX�GHYHORSPHQW�FHQWUD�SĜLURYQiYDMt�
k PHWRGČ� DVVHVVPHQW� FHQWUD�� 6WHMQČ� WDN� MDNR� DVVHVVPHQW� FHQWUXP� Pi� PHWRGD� Y\VRNRX�
Y\SRYtGDMtFt� KRGQRWX�� MHOLNRå� SĜHGVWDYXMH� NRPELQDFL� UĤ]QêFK�PHWRG� D� VNXSLQRYêFK� DNWLYLW��
'HYHORSPHQW� FHWUXP� YãDN� QHVORXåt� N YêEČUX� NDQGLGiWX�� DOH� GOH� DXWRUĤ� N ]tVNiQt� SĜHKOHGX�
o VLOQêFK�D�UR]YRMRYêFK�VWUiQNiFK�]DPČVWQDQFĤ� 

2.4 Metodika  
Metodika diplomovp SUiFH je UR]GČOHQD na teoreticko-metodologickou a prakticko/analytickou 
þiVW� &tOHP tpto kapitoly je popsat YČGHFNR-Yê]NXPQp metody a postupy, NWHUp byly 
v diplomovp SUici pouåLW\ za ~þHOHP VSOQČQt KODYQtho a dtOþtKR Ftle priFH� 
Teoreticko-PHWRGRORJLFNi� þiVW� E\OD� ]SUDFRYiQD� SRPRFt� metody reãHUãH� RGERUQp� þHVNp�
a ]DKUDQLþQt� OLWHUDWXU\�� LQWHUQHWRYêFK� ]GURMĤ� D� RGERUQêch mpGLt� ]DEêYDMtFtch VH� Y\EUDQêmi 
personiOQtPL� þLQQRVWPL�� 2GERUQi� OLWHUDWXUD� E\OD� þHUSiQD� ]� GDWDEi]H� 1iURGQt� NQLKRYQ\�
ýHVNp republiky a pomRFt� Y\KOHGiYDþH� ERRNV�JRRJOH�FRP�� ,QWHUQHWRYp� zdroje autorka 
Y\KOHGiYDOD� SRPRFt� Y\KOHGiYDþĤ� sholar.google.com a google.com. ZtVNDQp� poznatky 
z teoreticko-PHWRGRORJLFNp�þiVWL�VORXåt�MDNR�SRGNODG�SUR�Yê]NXP�Y�DQDO\WLFNp�þisti diplomovp�
SUiFH�� 
3UDNWLFNR�DQDO\WLFNi� þiVW� MH� UR]GČlena do ãHVWL� NDSLWRO�� NWHUp� QD� VHEH� SRVORXSQČ� QDYD]XMt��
+ODYQtm ctOHP� Wpto diplomovp� SUiFH� MH� ]KRGQRWLW� SURFHV� ]tVNiYiQt� D� YêEČru zamČstnancĤ 
a MHMLFK� QiVOHGQp� DGDSWDFH� D� QD� ]iNODGČ DQDOê]\� GRVDYDGQtKR� VWDYX� QDYUKQRXW� ]OHSãHQt�
Y\EUDQêFK�SHUVRQiOQtFK� þLQQRVWt��'tlþtm ctOHP� MH pak vyhodnocHQt�Y]WDKX�PH]L� DGDSWDþQtP�
procesem ve vybranp�RUJDQL]DFL�D�IOXNWXDFt�MHMtFK�zamČstnancĤ. 

9�RERX�þiVWHFK�GLSORPRYp�SUiFH�E\O\�SRXåity logicko-systpmovp�metody��-DQtþHN et al. (2013, 
V�� ���� GR� VRXVWDY\� PHWRG� ĜDGt� GYRMLFH� LQGXNFH-GHGXNFH�� DQDOê]D-syntpza 
a abstrakce-konkretizace. 

Metoda indukce E\OD�Y\XåLWD�Y�WHRUHWLFNR-PHWRGRORJLFNp�þiVWL��WDN�L�Y�DQDO\WLFNp�þiVWL�SUiFH��
9�WHRUHWLFNp�þiVWL�E\O�SURFHV�]REHFĖRYiQt�XSODWQČQ�SĜL�REHFQp�FKDUDNWHUL]DFL�WĜHFK�Y\EUDQêFK�
SHUVRQiOQtch þLQQRVWt� D� MHMLFK� SRGNDSLWRO�� ,QGXNRYDQi� PHWRGD� WDN� E\OD� Y\XåLWD�
QDSĜ� SĜL obecnpP�SRSLVX�NURNĤ�D�PHWRG�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ��'iOH�LQGXNRYDQRX�
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PHWRGRX�E\O\�IRUPXORYiQ\�YêVOHGN\�Yê]NXPX�Y�DQDO\WLFNp�þiVWL�SUice. Metoda dedukce byla 
SRXåLWD�SĜL�WYRUEČ�SĜedvê]NXPX��MHKRå�SRVOiQtP�E\OR�QD�PDOp�VNXSLQČ�]DPČVWQDQFĤ�RUJDQL]DFH�
;<�RGKDOLW�PRåQp�FK\E\�Y�GRWD]QtNRYpP�ãHWĜHQt�D�QD�]iNODGČ�QLFK�KODYQt�Yê]NXP�RSUDYLW��
'ĤNODGQp�DQDOê]H E\OD�SRGUREHQD� ILUHPQt�GRNXPHQWDFH��GRVWXSQi�virtuiOQt�GDWD� VRXYLVHMtFt�
s SĜHGPČtem vê]NXPX� D� SURSDJDþQt� LQWHUQt� materiiO\�� -HGQRWOLYi� Yê]NXPQi� ãHWĜHQt� E\OD�
GRSURYi]HQD�PHWRGRX�konkretizace��9êVOHGN\�NYDQWLWDWLYQtKR�D�NYDOLWDWLYQtKR�Yê]NXPX�MVRX�
SDN�SRSViQ\�SRPRFt�PHWRG\� syntpzy��NWHUi� VSRMXMH� MHGQRWOLYi� ãHWĜHQt�GRKURPDG\�D�QDFKi]t�
mezi nimi souvislosti.  

Proces ztVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�a adaptaþQt�SURFHV�]DPČVWQDQFĤ�RUJDQL]DFH�;<�E\O\�
]NRXPiQ\� HPSLULFNRX� PHWRGRX� VWXGLHP� GRNXPHQWĤ�� SR]RURYiQtP�� NYDQWLWDWLYQtP�
a NYDOLWDWLYQtP�Yê]NXPHP��=MLãWČQp�LQIRUPDFH�]H�VWXGLD�GRNXPHQWĤ�D�SR]RURYiQt�E\O\�VSROX�
s WHRUHWLFNêPL�SR]QDWN\�Y\XåLW\�MDNR�SRGNODG�SUR�]SUDFRYiQt�RWi]HN�SUR�GRWD]QtNRYp�ãHWĜHQt�
a scpQiĜ�UR]KRYRUX�� 
Podstatou VWXGLD� GRNXPHQWĤ je dle Hendla (2016, s. 63) ]tVNiYiQt� LQIRUPDFt� ]� WLãWČQêch 
þL MLQêFK�GRNXPHQWĤ��$XWRUND�EČKHP�OHGQD-~QRUD������SRGURELOD�DQDOêze personiOQt�VWUDWHJLL�
RUJDQL]DFH�YþHWQČ� formiOQtKR�SOiQX�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ, ScoreboardĤ��QDEtGN\�
SUiFH� QD� ZHERYêFK� SRUWiOHFK� D� QiERURYêFK� SRVWHUHFK�� LQWHUQtFK� DSOLNDFt� D� MHGQRWOLYêch 
adaptaþQtFK�SOiQĤ�� 
ChriVND��������V�������UR]OLãXMH�pR]RURYiQt QD�NUiWNRGREp�a dlouhodobp��NG\�VH�SĜL�YČdeckêFK�
SR]RURYiQtFK� Y\XåtYi� GORXKRGREp� VOHGRYiQt� XUþLWpKR� MHYX�� 'iOH� SR]RURYiQt� UR]GČOXMH�
na VHEHSR]RURYiQt� �LQWURVSHNFL�� D� SR]RURYiQt� MLQêFK� �H[WURVSHNFL�� QHER� SRGOH� toho, 
zda se MHGQi�R�SR]RURYiQt�SĜtPp�þL�QHSĜtPp. Autorka pozorovala jednotlivp�personiOQt�þLQQRVWL�
v SĤlroþQtP�þDVRYpP�KRUL]RQWX�RG�ĜtMQD������GR�EĜH]QD�������NG\ SR]RURYDOD�]DPČVWQDQFH�
SHUVRQiOQtKR� RGGČOHQt� SĜL� YêEČURYêFK� SURFHVHFK� ]DPČVWQDQFĤ�� NWHUpKR� VH� URYQČå� ~þDVWQLOD�
v SR]LFL�SHUVRQDOLVW\��MHGQDOR�VH�WHG\�WDNWpå�R�SR]RURYiQt�SĜtPp.  
.YDQWLWDWLYQt� Yê]NXP� DXWRUND� UHDOL]RYDOD� SURVWĜHGQLFWYtP� WĜHFK� GRWD]QtNRYêch ãHWĜHQt. 
Dle 7URXVLOD�D�-DãtNRYp��������V������VH�MHGQi o QHMþDVWČML�Y\XåtYDQRX�WHFKQLNX�NH�VEČUX�GDW��
ÒYRG�YãHFK�WĜHFK�ãHWĜHQt�REVDKRYDO�LGHQWLILNDþQt�RWi]N\�UHVSRQGHQWĤ�± SRKODYt��YČN��QHMY\ããt�
GRVDåHQp�Y]GČOiQt�� SUDFRYQt�SR]LFL� D� VOXåHEQt�YČk v RUJDQL]DFL�;<�� -HGQRWOLYi�GRWD]QtNRYi�
ãHWĜHQt� E\OD� ]DPČĜHQD� QD� ]NRXPDQê� SĜHGPČW�� SRGOH� QČKRå� DXWRUND� VHOHNWRYDOD� VSHFLILFNRX�
VNXSLQX� ]DPČVWQDQFĤ�� MHå� VSOĖRYDOa kritpULD� SUR� ~þDVW� Y� ãHWĜHQt�� 'RWD]QtNRYi� ãHWĜHQt�
SĜHG SĜHGORåHQtm respondentĤm proãOD�UHYL]t�D�NRUHNWXURX��NWHURX�DXWRUND�]tVNDOD�QD�]iNODGČ�
]SČWQp� YD]E\� ]� SĜedvê]NXPX�� 3LORWQt� YHU]H� E\OD� SĜHGORåHQD� ��� ]DPČVWQDQFĤP�� NWHĜt� PČOL�
PRåQRVW� VH� Y\MiGĜLW� NH� VUR]XPLWHOQRVWL� RWi]HN��9ãHFKQD� GRWD]QtNRYi� ãHWĜHQt� E\OD� UR]HVOiQD�
v online formČ�SURVWĜHGQLFWYtP�*RRJOH�)RUPV�D�MHMLFK�VEČr dat probtKDO�Y�PČVtFtch leden-~QRU�
URNX� ������ 3UR� ]YêãHQt� QiYUDWQRVWL� D� ]tVNiQt� SUDYGLYêFK� GDW� E\OR� GRWD]QtNRYp� ãHWĜHQt�
DQRQ\PQt�� 
3UYQtKR�GRWD]QtNRYpKR�ãHWĜHQt�VSRNRMHQRVWL�V�SĜLMtmactP�SURFHVHP�VH�~þDVWQLOR����UHVSRQGHQWĤ�
D�MHKR�QiYUDWQRVW�WYRĜLOD�������2EVDKRYDOR����RWi]HN�]�QLFKå���E\OR�LGHQWLILNDþQtKR�FKDUDNWHUX��
9ãHFKQ\�RWi]N\�NURPČ RWi]N\�þ. 9, 11, 13 a 22 byly kladeny v uzavĜenp�IRUPČ��8�RWi]HN�þ. 8, 
���������������D����E\OD�SRXåLWD�PHWRGD�/LNHUWRY\� ãNily se ãNROQtP�KRGQRFHQtm. Pro lepãt�
pĜehlednost a rozdČOHQt� EORNĤ tpPDW� E\O� GRWD]QtN� UR]GČOHQ� GR� �� RGGtOĤ�� .� GRWD]QtNRYpmu 
ãHWĜHQt� E\OR� FHONHP� VWDQRYHQR� �� K\SRWp]� QXORYêch a DOWHUQDWLYQtFK�� NWHUp� DXWRUND� EXć�
SRWYU]RYDOD� þL� Y\YUDFHOD� SRPRFt�metody cht-kvadriWX��. WHVWRYiQt� K\SRWp]� E\O� Y\EUiQ� WHVW�
dobrp�VKRG\�FKt-kvadriW��NWHUê�ChriVND��������V������YH�VYp�SXEOLNDFL�SRSLVXMH�WDN��åH�RYČĜXMH��
]GD�VH�þHWQRVWL��MHå�E\O\�]tVNiQ\�]�GDW�Yê]NXPQpKR�ãHWĜHQt��RGOLãXMt�RG�WHRUHWLFNêch þHWQRVWt��
kterp�RGSRYtGDMt�QXORYp�hypotpze��'UXKêm pouåLWêP�WHVWHP�E\O�WHVW�QH]iYLVORVWL�FKt-kvadriW�
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SUR�NRQWLQJHQþQt�WDEXONX GOH�&KUiVN\��������V������ NWHUê�E\O�SRXåLW�X�K\SRWpz, kde bylo nutno 
rozhodnout o H[LVWHQFL�]iYLVORVWL�PH]L�GYČPD�]NRXPDQêPL�MHY\. 

'RWD]QtNRYpKR� ãHWĜHQt� VSRNRMHQRVWL� V� DGDSWDþQtP� SURFHVHP� VH� ~þDVWQLOR� ��� ]DPČstnancĤ 
a PČlo 100% niYUDWQRVW��'RWD]QtNRYp�ãHWĜHQt�REVDKRYDOR�FHONHP����RWi]HN��]�QLFKå���RWi]HN�
bylo identifikaþQtKR�FKDUDNWHUX��9ãHFKQ\�RWi]N\�NURPČ RWi]N\�þ. 11, 18, 20 a 21 byly kladeny 
v uzavĜenp�IRUPČ��8�RWi]HN�þ����������������������������������D����E\OD�SRXåLWD�PHWRGD�/LNHUWRY\�
ãNiO\� VH� ãNROQtP� KRGQRFHQtm. Pro lepãt� SĜehlednost a rozdČOHQt� EORNĤ tpmat byl GRWD]QtN�
rozdČOHQ� GR� �� RGGtOĤ. ZiURYHĖ� N� QČPX� E\O\� VWDQRYHQ\� �� K\SRWpzy nulovp� a DOWHUQDWLYQt��
kterp E\O\�GiOH�WHVWRYiQ\�� 
'RWD]QtNRYpKR�ãHWĜHQt�YêVWXSQtKR�GRWD]QtNX�VH�~þDVWQLOR�13 zamČVWQDQFĤ�D�PČOR�URYQČå������
QiYUDWQRVW�� 'RWD]QtNRYp� ãHWĜHQt� REVDKRYDOR� FHONHP� ��� RWi]HN�� ]� QLFKå� �� RWi]HN� E\OR�
identifikaþQtKR� FKDUDNWHUX�� 9ãHFKQ\� RWi]N\� NURPČ RWi]N\� þ. 11, 12, 15 a 17 byly kladeny 
v uzavĜenp� IRUPČ��8�RWi]HN� þ�� ��� ���� D����E\OD� SRXåLWD�PHWRGD�/LNHUWRY\� ãNiO\� VH� ãNROQtP�
KRGQRFHQtP�� 
'DWD�]tVNDQi�]�GRWD]QtNRYêch ãHWĜHQt�E\OD�Y\KRGQRFHQD�VWDWLVWLFNêPL�PHWRGDPL v programu 
Excel D�MHMLFK�YêVOHGN\�E\O\�]SUDFRYiQ\�GR�JUDIĤ�Y�SĜtORKiFK�� 
9� UiPFL� NYDOLWDWLYQtKR� Yê]NXPX� E\OD� SRXåita metoda polostrukturovanpho rozhovoru. 
ScpQiĜ UR]KRYRUX�E\O�VHVWDYHQ�V�FtOHP�]tVNiQt�GRSOĖXMtFtFK�LQIRUPDFt�R�Y\EUDQêFK�SHUVRQiOQtFK�
þinnostech organizace XY. Polostrukturovanp� rozhovory byly uskuteþnČny v ~QRUX� �����
s HR PDQDåHUNRX�]�SHUVRQiOQtKR�RGGČOHQt�D�,1�6WRUH�+5�PDQDåHUNRX��2EČ personalistky byly 
GRWD]RYiQ\�QD���� WRWRåQêFK�SĜedpĜLSUDYHQêch oti]HN� UR]GČOHQêFK�do tĜt� WpPDWLFNêFK�EORNĤ 
zamČĜHQêFK� QD� SURFHV� ]tVNiYiQt� D� YêEČru zamČstnancĤ, adaptaþQt� SURFHV� ]DPČstnancĤ 
a NDULpUQt�UĤVW�D�IOXNWXDFL�]DPČVWQDQFĤ��'RWD]QtNRYp�ãHWĜHQt�UHVSHNWXMH�HWLFNp�DVSHNW\�Yê]NXPX�
a jeho limity dle Hendla (2016, s. 157-158), kterp�MVRX�SUR�Yê]NXP�GĤOHåLWp�]�GĤYRGX�]DFKRYiQt�
soukromt�Yãech respondentĤ��DOH�L�HPRþQtKR�EH]SHþt�GRWD]RYDQpho. 

.H� VSOQČQt� KODYQtKR� Ftle diplomovp� SUiFH� E\OR� VWDQRYHQR� SČt vê]NXPQêch oti]HN�� Proces 
ztVNiYiQt�D�YêEČru zamČstnancĤ D�MHMLFK�QiVOHGQp�DGDSWDFH�E\O�]KRGQRFHQ�SRPRFt�komparace 
a syntpzy YêVOHGNĤ NYDQWLWDWLYQtFK�D�NYDOLWDWLYQtch vê]NXPĤ��+ODYQt�FtO�E\O�SRSViQ�SRPRFt 
VWDQRYHQêFK� vê]NXPQêch oti]HN�� 1D� ]iNODGČ� ]KRGQRFHQt� IRUPXORYDOD� DXWRUND� QiYUK\�
a GRSRUXþHQt�QD�]OHSãHQt�SURFHVX�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�D�MHMLFK�QiVOHGQp�adaptace 
v SRVOHGQt�NDSLWROH�SUDNWLFNp�þiVWL�  
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3 Prakticko/DQDO\WLFNi þist priFH� 
9�DQDO\WLFNp�þiVWL�SUiFH�MH�QHMSUYH�SĜHGVWDYHQD�Y\EUDQi�RUJDQL]DFH�;<��YH�NWHUp�byl proveden 
Yê]NXP� D� MH� ]GH� Y\VYČWOHQD� VWUXNWXUD� ]iNODGQtFK� SR]LF� Y� RUJDQL]DFL�� 'iOH� MVRX� Y� SUiFL�
]SUDFRYiQ\�KODYQt� i dtOþt�Yê]NXPQi�ãHWĜHQt��NWHUi�E\OD�SURYHGHQD�PHWRGDPL�DQDOê]\� LQWHUQt�
GRNXPHQWDFH��SR]RURYiQtP��GRWD]QtNRYêch ãHWĜHQt�D�SRORVWUXNWXURYDQêFK�UR]KRYRUĤ�za ~þHOHP�
]KRGQRFHQt� SURFHVX� ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ� D� MHMLFK� QiVOHGQp� DGDSWDFH� D� URYQČå�
za ~þHOHP�Y\KRGQRFHQt�Y]WDKX�PH]L�DGDSWDþQtP�SURFHVHP�YH�Y\EUDQp�RUJDQL]DFL�D�IOXNWXDFt�
MHMtFK� ]DPČVWQDQFĤ�� 9 ]iYČUX� DQDO\WLFNp� þiVWL� MVRX� QD� ]iNODGČ� YêVOHGNĤ� NYDQWLWDWLYQtKR�
a NYDOLWDWLYQtKR�Yê]NXPX�]SUDFRYiQ\�QiYUK\�D�GRSRUXþHQt�QD�]OHSãHQt�Y\EUDQêFK�SHUVRQiOQtch 
þLQQRVWt�RUJDQL]DFH��MHMLFKå�Y\KRWRYHQt�VL�DXWRUND�VWDQRYLOD�Y�UiPFL�KODYQtKR�Ftle diplomovp�
SUiFH�� 

3.1 3ĜHGVWDYHQt�Y\EUDQp organizace 
OrganL]DFH�;<�WYRĜt�VtĢ�REFKRGĤ�V�RGČY\��MHå�SDWĜt�VSROX�V�GDOãtPL�RVPL�RGČYQtPL�REFKRG\�
SRG� UHWDLORYRX� VSROHþQRVW�� =PtQČQi� UHWDLORYi� VSROHþQRVW� MH� MHGQRX� ]� QHMYČWãtFK� PyGQtFK�
VSROHþQRVWt�YH�VYČWČ��NWHUi�Y�VRXþDVQp�GREČ�SĤVREt�MLå�QD�SČWL�NRQWLQHQWHFK��6NXSLQD�firem byla 
]DORåHQD� HYURSVNêP� SRGQLNDWHOHP� YH� ���� VWROHWt�� NWHUê� MH� Y� VRXþDVQp� GREČ� VWiOH� MHMtP�
PDMRULWQtP� DNFLRQiĜHP�� 6SROHþQRVW� SURYR]XMH� SĜHV� �� ���� REFKRGĤ�� YH� NWHUêFK� ]DPČVWQiYi�
SRGOH�GRVWXSQêFK�~GDMĤ�]�URNX������SĜHV���������]DPČVWQDQFĤ� 
9\EUDQi�RUJDQL]DFH�;<�RWHYĜHOD�VYRML�SUYQt�SRERþNX�Y�,WiOLL�D�E\OD�]iURYHĖ�SUYQtP�REFKRGHP�
V�RGČY\�UHWDLORYp�VSROHþQRVWL� -H�QHMYêGČOHþQČMãt�]H�VNXSLQ\�REFKRGĤ�D�N�URNX������SURYR]XMH�
SĜHV�������REFKRGĤ�� 
ÒVSČãQRVW� RUJDQL]DFH� O]H� SĜLþtWDW� WRPX�� åH� VH� RUJDQL]DFH� VQDåt� RULHQWRYDW� þtP� GiO� WtP� YtFH�
na ]iND]QtN\�� 9QLWĜQt� IXQJRYiQt� RUJDQL]DFH� NODGH� YHONê� GĤUD]� QD� NRPXQLNDFL��
kdy VSHFLDOL]RYDQp� WêP\�QHXVWiOH�GRVWiYDMt� LQIRUPDFH�R� UR]KRGQXWt� VYêFK�NOLHQWĤ�Y�NDåGpP�
REFKRGČ�� 3UiYČ� GtN\� WpWR� ]SČWQp� YD]EČ� REFKRGĤ� MH� XPRåQČQR� NUHDWLYQtPX� WêPX�� UHDJRYDW�
na SRåDGDYN\� ]iND]QtNĤ� D� QHXVWiOH� REQRYRYDW� QDEtGNX�� DE\� VL� ILUPD� Y\EXGRYDOD� VLOQRX�
NOLHQWHOX� D� QHSĜLãOD� R� QiYãWČYQRVW� VYêFK� ]iND]QtNĤ�� &HOê� WHQWR� NRQFHSW� IXQJXMH� SĜHGHYãtP�
na Ei]L� U\FKORVWL� UHDNFH� QDEtGN\� QD� SRSWiYNX� D� VLOQp� RULHQWDFH QD� ]iND]QtND�� NGH� FtOHP�
RUJDQL]DFH�MH�VGtOHW�YiãHĖ�SUR�PyGX�Y�UiPFL�ãLURNp�VNXSLQ\�RVRE��NXOWXU�D�JHQHUDFt��=�GUXKp�
VWUDQ\�VH�ILUPD�PLPR�GĤUD]X�QD�GLYHU]LWX�D�UR]PDQLWRVW�]DPČĜXMH�L�QD�XGUåLWHOQRVW�D�åLYRWQt�
SURVWĜHGt�� DþNROL� SDWĜt�PH]L� Äfast fashion³ ĜHWČ]FH��2GČYQt� VSROHþQRVW� MH� UR]GČOHQD� GR� WĜHFK�
VHNFt ± GiPVNi��SiQVNi�D�GČWVNi�� 
9�ýHVNp�UHSXEOLFH�Pi�ILUPD���SRERþHN��]�QLFKå�þW\ĜL�MVRX�GLVORNRYiQ\�Y�3UD]H��$XWRUND�YH VYp�
SUiFL�EXGH�DQDO\]RYDW�QHMYČWãt�D�QHMYêGČOHþQČMãt�]�QLFK��FRå�MH�SDWUQp�] Grafu 1 poURYQiQt�SRþWX�
]DPČVWQDQFĤ�Y� OHWHFK�����-�����QD� MHGQRWOLYêFK�SRERþNiFK�RUJDQL]DFH�;<��YL]�PĜtORKD�4), 
NGH�MH�N�]DþiWNX�ILVNiOQtKR�URNX�SDWUQê�URVWRXFt�WUHQG�SRþWX�]DPČVWQDQFĤ�VSROHþQRVWL�QD�YãHFK�
MHMLFK�SRERþNiFK��6�UR]GtOHP�MHGQRKR�URNX�VSROHþQRVW�FHONRYČ ]DPČVWQiYi�SĜLEOLåQČ�R������
YtFH�]DPČVWQDQFĤ�QHå�Y� URFH�SĜHGFKi]HMtFtP��9 DQDO\]RYDQp�SRERþFH�FHQWUD�3UDK\�VH�SRþHW�
]DPČVWQDQFĤ�]YêãLO�R�������� 
=PtQČQi� SRERþND� VH� QDFKi]t� Y� FHQWUX� 3UDK\�� VYRX� QiYãWČYQRVW� WHG\� ]tVNiYi� SĜHYiåQČ� GtN\�
FHVWRYQtPX�UXFKX��VWUDWHJLFNpPX�SRVWDYHQt�D�QHMãLUãtP�YêEČUHP�SURGXNWĤ��3RERþND�Y�FHQWUX�
3UDK\�Y�URFH������]DPČVWQiYi�Y�SUĤPČUX����]DPČVWQDQFĤ�QD�UĤ]QêFK�SR]LFtFK�RG�SURGHMQtFK�
DVLVWHQWĤ�SR�PDQDåHU\�UĤ]QêFK�VHNFt�D�RGYČWYt��6�Y\ããtP�SRþWHP�]DPČVWQDQFĤ�VRXYLVt�L�Y\ããt�
fluktuDFH��NWHURX�DXWRUND�QD�]iNODGČ�DQDOê]\�YêVOHGNĤ�ILVNiOQtKR�URNX������]Qi]RUĖXMH�Y Grafu 
2 (viz PĜtORKD� 5��� ]H� NWHUpKR� MH� RþLYLGQp�� åH� RE]YOiãĢ� Y� PČVtFtFK� RG� þHUYHQFH� GR prosince 
lze SR]RURYDW� ]YêãHQê� SRþHW� RGFKi]HMtFtFK� ]DPČVWQDQFĤ�� 9\VRNi� PtUD� IOXNWXDFH pak vede 
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k þDVWpmu SURFHVX� ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ�� D tak ]Y\ãXMH� L� FHONRYp� QiNODG\�
VSROHþQRVWL�  
V QiVOHGXMtFt� 7DEXOFH� �� O]H� SR]RURYDW� IOXNWXDFL� ]DPČVWQDQFĤ� Y MHGQRWOLYêFK�PČVtFtFK� URNX�
2021.  
Tabulka 3 )OXNWXDFH�]DPČVWQDQFĤ�RUJDQL]DFH�;<�Y�SURFHQWHFK 

0ČVtF Fluktuace v procentech 

ÒQRU 1,63 
%ĜH]HQ 11,67 
Duben 6,56 
.YČWHQ 16,4 
ýHUYHQ 12,31 
ýHUYHQHF 16,67 
Srpen 18,42 
=iĜt 14,94 
ětMHQ 15,73 
Listopad 15,91 
Prosinec 13,19 
Leden 9,09 

Zdroj: YODVWQt�]SUDFRYiQt�GOH�LQWHUQt�GRNXPHQWDFH 

=D�]GUDYRX�IOXNWXDFL�VH�SRGOH�Qi]RUĤ�RGERUQtNĤ�SRYDåXMH�SURFHQWR�PH]L��-�����SUĤPČUQi�PtUD�
IOXNWXDFH�Y�ýHVNp�UHSXEOLFH�MH dle zdroje Podnikatel.cz (2020) NROHP�������7pWR�KRUQt�KUDQLFH�
PtU\�IOXNWXDFH�RUJDQL]DFH�GRVDKRYDOD�Y�PČVtFtFK�þHUYHQHF��VUSHQ��ĜtMHQ�D�OLVWRSDG�WHG\�þWYUWLQX�
ILVNiOQtKR�URNX��MDN�MH�SDWUQp�] Tabulky 3. 

3.1.1 Struktura pozic v organizaci 
'OH�LQWHUQt�GRNXPHQWDFH�VH�VWUXNWXUD�SR]LF�Y�RUJDQL]DFL�RGYtMt�RG�SRVWDYHQt�MHGQRWOLYp�SRERþN\��
NWHUp�]iYLVt�QD�YêVOHGFtFK�KRVSRGiĜVNpKR�]LVNX��2UJDQL]DFH�NODVLILNXMH�VYp�SRERþN\�GR�WĜHFK�
skupin A-B-&� GOH� DQDOê]\� $%&�� 3ĜLĜD]HQp� StVPHQR� SRERþFH� MH� YH� Y]WDKX� N tomu, 
o jak NOtþRYRX� SRERþNX� VH� MHGQi�� $QDOê]D� $%&� MH� ]DORåHQD� QD� 3DUHWRYČ� SUDYLGOH��
MHå je ]DORåHQR QD�WH]L��åH 80 % obratu MH�WYRĜHQR������]iND]QtNĤ�  
A ± SĜHGVWDYXMH �����]iND]QtNĤ��NWHĜt�WYRĜt������REUDWX� 
B ± SĜHGVWDYXMH �����]iND]QtNĤ��NWHĜt�WYRĜt�GDOãtFK������REUDWX� 
C ± SĜHGVWDYXMH �����]iND]QtNĤ��NWHĜt�WYRĜt�]E\OêFK������REUDWX��H:D\-CRM, 2019). 

5HWDLORYi�VSROHþQRVW�MH�VLOQČ�RULHQWRYani QD�VYRX�NOLHQWHOX��NWHURX�Pi�Y\EXGRYDQRX�SUiYČ�GtNy 
]PtQČQp�]SČWQp�YD]EČ�D� U\FKORVWL� UHDNFH�QD�SRSWiYNX��GtN\�Qtå�GLVSRQXMH�Y\VRNêP�SRþWHP�
SUDYLGHOQêFK� ]iND]QtNĤ�� 1D� ]iNODGČ� WČFKWR� DVSHNWĤ� MH� DQDOê]D� $%&� OHKFH� XSODWQLWHOQi�
SĜL NODVLILNDFL�SRERþHN�RUJDQL]DFH� 
-HGQRWOLYp�SRERþN\�MVRX�WDN�Y�NDåGp�]HPL�]YOiãĢ�UR]GČOHQ\�GOH�NODVLILNDFH� 

- SRERþN\�V�NODVLILNDFt�$�± ÄTop store³, 
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- SRERþN\�V�NODVLILNDFt�%� 
- SRERþN\�V�NODVLILNDFt�&� 

3RERþN\�V�NODVLILNDFt�$�QHEROL�ÄTop store³ QDYãWČYXMt�NOLHQWL�$��NWHĜt WYRĜt�Då�WĜL�þWYUWLQ\�REUDWX��
2G� WRKR�VH�RGYtMt�SRþHW� ]DPČVWQDQFĤ��NWHUê�EXGH�GR� WpWR�SRERþN\�QDEtUiQ��DOH� L�SRåDGDYN\�
na ]DPČVWQDQFH� SĜL� YêEČURYpP� Ĝt]HQt�� 'iOH� NODVLILNDFH� KUDMH� GĤOHåLWRX� UROi i pro strukturu 
PDQDåHUVNêFK�SR]LF�D�MHMLFK�NYDQWLWX. 

3RERþN\�V�NODVLILNDFt�%�D�C, MDN�MLå�SO\QH�]�SĜHGFKi]HMtFt�GHVNULSFH, EXGRX�GLVSRQRYDW�PHQãtP�
PQRåVWYtP� ]DPČVWQDQFĤ�� QD� NWHUp� EXGRX� NODGHQ\� QLåãt� SRåDGDYN\� SĜL� YêEČURYpP� Ĝt]HQt��
ale i SĜL� VDPRWQpP� YêNRQX� SUiFH�� =PtQČQp� SRERþN\� QHEXGRX� PtW� REVD]HQ\� YãHFKQ\�
PDQDåHUVNp� SR]LFH. 3URGXNW�� NWHUê� SRERþN\� EXGRX� QDEt]HW, EXGH� RGSRYtGDW� SRWĜHEiP�
]iND]QtNĤ�%�D�&�� 
+RGQRFHQt� SRERþHN� VH� PČQt� Y� þDVH�� SUDYLGHOQČ� GRFKi]t� N� UHNODVLILNDFL QD� ]iNODGČ� DQDOê]�
KRVSRGiĜVNêFK�YêVOHGNĤ�]D�ILVNiOQt�URN�MHGQRX�URþQČ��D�WR�N�]DþiWNX�ILVNiOQtKR�REGREt��� 
9ê]NXP� GLSORPRYp� SUiFH� VH� WêNi� SRERþN\� V� NODVLILNDFt� $�� NWHUi� Pi� SOQp� REVD]HQt� YãHFK�
PDQDåHUVNêFK� SR]LF�� 9� WpWR� NDSLWROH� MVRX� SRSViQ\� MHQ� W\� SR]LFH�� NWHUp� MVRX� ]DKUQXW\�
do struktury obchodu. 

Store Director MH� PDQDåHUVNi� SR]LFH�� NWHUi� MH� VSHFLILFNi� SRX]H� SUR� REFKRG\� V� NODVLILNDFt�
ÄTop Store³��0DQDåHU�QD�WpWR�IXQNFL�RGSRYtGi�]D�FKRG�FHOp�prodejny, UHVSHNWLYH�]D�YãHFKQ\�
WĜL sekce, D� WR� MHGQDN� ]D� RSHUDWLYQt� L� NRPHUþQt� VWUiQNX� REFKRGX�� DOH� L� ]D� REODVW� WêNDMtFt�
se OLGVNêFK� ]GURMĤ�� 3UDYLGHOQČ� VSROXSUDFXMH� V� PH]LQiURGQtP� WêPHP� SULPiUQČ� QD� WYRUEČ�
a SRGSRĜH�NRPHUþQtFK�VWUDWHJLt�� 
HR Store Director MH� GDOãt� SR]LFt� REVD]RYDQRX� SRX]H� Y� REFKRGHFK� V� QHMY\ããt� NODVLILNDFt��
2VRED�V�WRXWR�IXQNFt�VSROXSUDFXMH�~]FH�V�+5�RGGČOHQtP�D�,Q�6WRUH�+5�PDQDåHUHP��ÒþDVWQt�
se WYRUE\� SHUVRQiOQtFK� VWUDWHJLt� D� MH� NOtþRYêP� ]DPČVWQDQFHP� SUR� VEtUiQt� D� SĜH]NRXPiYiQt�
UĤ]QêFK�SRGQČWĤ�]�SRERþN\��3RGtOt�VH�QD�VHVWDYRYiQt�DGDSWDþQtFK�SOiQĤ�D�Y]GČOiYDFtFK�SOiQĤ�
PDQDåHUVNêFK�SR]LF� 
6WRUH�PDQDåHU MH�YHGRXFt�SR]LFt��NWHUi� MH�REVD]HQD�QD�YãHFK�SRERþNiFK�EH]�RKOHGX�QD� MHMt�
NODVLILNDFL�� 9� REFKRGČ� V� NODVLILNDFt� $� ~]FH� VSROXSUDFXMH� VH� 6WRUH� 'LUHFWRUHP�� MH� MHKR�
tzv. Äpravou rukou³�� 7DWR� PDQDåHUVNi� SR]LFH� MH� URYQČå� RGSRYČGQi� ]D� FKRG� FHOp� SURGHMQ\��
V obchodech, kde je Store Director, je StRUH�PDQDåHU�RULHQWRYDQê�Y�SUYQt�ĜDGČ�QD�NRPXQLNDFL�
D� VSROXSUiFL� YãHFK� PDQDåHUĤ�� 'RKOtåt� QD� SURFHV\� SRERþN\� D� NRPHUþQt� VWUDWHJLH�� -HGQi�
se o NOtþRYpKR� ]DPČVWQDQFH�� NWHUê� Pi� QD� VWDURVWL� WYRUEX� VWUDWHJLt� WêNDMtFtch VH� FHONRYp�
RUJDQL]DFH� ]DPČVWQDQFĤ�� DYãDN� SULPiUQČ� MH� ]DPČĜHQ� QD� NRRUGLQDFL� PDQDåHUĤ� MHGQRWOLYêFK�
VHNFt� 
6WRUH�PDQDåHU�Pi�VYpKR�]iVWXSFH��PĤåRX�EêW�L�GYD��'HSXW\�PDQDåHUD��3RNXG�Pi�SRERþND�
GYD�'HSXW\�PDQDåHU\�� WDN�PDMt� UR]GČOHQp�SRYLQQRVWL��3UYQt�]iVWXSFH�Pi�QD�VWDURVWL� VWUiQNX�
WêNDMtFt�VH�OLGVNêFK�]GURMĤ��RUJDQL]XMH�SURGHMQt�DVLVWHQW\��NWHUêP�VHVWDYXMH�UR]SLV\�VPČQ��SRGtOt�
VH�QD�MHMLFK�DGDSWDþQtP�D�Y]GČOiYDFtP�SOiQX�D�NRQWUROXMH�MHKR�SOQČQt��'UXKê�]iVWXSFH�VH�YČQXMH�
REODVWL�SURFHVĤ�D�NRPHUFH��SUDFXMH�VStãH�V�QLåãtPL�PDQDåHUVNêPL�SR]LFHPL��NGH�SRPiKi�V�jejich 
WUpQLQNHP��QD NWHUê ]iURYHĖ�GRKOtåt� 
6HFWLRQ�PDQDåHĜL MVRX�VWDQGDUGQČ�GYD��MHGHQ�QD�GČWVNp�VHNFL�D�GUXKê�QD�VHNFL�SiQVNp��0DMt�
na VWDURVWL� FHORX� VYRML� VHNFL�� VSUDYXMt� WHG\� YHãNHURX� DGPLQLVWUDWLYX�� SHUVRQiOQt� þLQQRVWL��
NRPHUþQt�L�RSHUDWLYQt�VWUiQNX�VYpKR�WêPX��1D�VYp�VHNFL�Y\WYiĜHMt�VWUDWHJLH�SRGSRU\�SURGHMĤ��
SĜHGNOiGDMt�SUDYLGHOQp�DQDOê]\��YHGRX�YHãNHURX�SHUVRQiOQt�DJHQGX�D�PDMt�Y�JHVFL�FHOê�SURFHV�
]tVNiYiQt� D YêEČUX� ]DPČVWQDQFĤ�� MHMLFK� DGDSWDFL�� Y]GČOiYiQt� D� SĜtSDGQp� SRY\ãRYiQt�
]DPČVWQDQFĤ��DOH i jeMLFK�SURSXãWČQt�� 
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Head of Commercial MH�PDQDåHUVNi�SR]LFH��NWHUi�MH�REVD]RYiQD�QD�REFKRGHFK�V NODVLILNDFt�$��
YêKUDGQČ�QD�GiPVNp�VHNFL��Ò]FH�VSROXSUDFXMH�VH�6WRUH�'LUHFWRUHP��DOH i FHOêP�$UHD�WêPHP�
�PH]LQiURGQt� WêP�� ]DEêYDMtFt� VH� NRPHUþQt� VWUiQNRX� REFKRGX�� NWHUê QHQt� VRXþiVWt� VWUXNWXU\�
REFKRGX��0H]L�MHKR�QiSOĖ�SUiFH�SDWĜt�WYRUED�D�LPSOHPHQWDFH�NRPHUþQtFK�VWUDWHJLt��SURYiGČQt�
SUDYLGHOQêFK�NRPHUþQtFK�DQDOê], WUpQLQN�D�SUiFH�VH�VYêP�WêPHP�&RPPHUFLDO�PDQDåHUĤ�� 
Operation manDåHU MH� ]RGSRYČGQê� ]D� YãHFKQ\� VHNFH�� 0i� VYĤM� WêP� SRGREQČ�
jako Head of &RPPHUFLDO�� NWHUê� WYRĜt�2SHUDWLRQ� VSHFLDOLVWp��2EVDKHP� MHKR� SUDFRYQt� QiSOQČ�
je PLPR� SUiFH� VH� VYêP� WêPHP, VSUiYD� YãHFK� RSHUDWLYQtFK� SURFHVĤ�� Ò]FH� VSROXSUDFXMH�
WDNWpå s PH]LQiURGQtP�$UHD�WêPHP�]DPČĜHQêP�QD�RSHUDWLYQt�SURFHV\��0i�QD�VWDURVWL�SURFHV\�
VSRMHQp�V�Ĝt]HQtP�]iVRE��SRK\EHP�]ERåt�D�V�WtP�VRXYLVHMtFtPL�VNODGRYêPL�]iVRE\�� 
&RPPHUFLDO� PDQDåHĜL� VSROHþQČ� V Operation specialisty MVRX� OLQLRYt� PDQDåHĜL� Y� UiPFL�
MHGQRWOLYêFK�SRERþHN��6SDGDMt� MHGQDN�SRG�PDQDåHU\� MHGQRWOLYêFK�VHNFt� WDN� L�SRG�PDQDåHU\�
VYpKR� ]DPČĜHQt� ± operativa QHER� NRPHUFH�� 3UDFXMt� QD� VYp� VHNFL�� NGH� VH� YČQXMt� ~NROĤP�
Y\SOêYDMtFtFK�]�MHMLFK�SUDFRYQtKR�]DPČĜHQt�D�SĜLĜD]HQêFK�RG�MHGQRWOLYêFK�PDQDåHUĤ�� 
9H�VWUXNWXĜH�REFKRGX�V�NODVLILNDFt�$�SĤVREt�GiOH�,Q�6WRUH�+5�PDQDåHU��NWHUê�Pi�QD�VWDURVWL�
YêKUDGQČ� SHUVRQiOQt� þLQQRVWL�� 3ULPiUQČ� SĤVREt� QD� GiPVNp� VHNFL�� NWHUi�Pi�QHMþHWQČMãt� SRþHW�
]DPČVWQDQFĤ��Ò]FH�VSROXSUDFXMH�V +5�WêPHP�Y�NPHQRYp�NDQFHOiĜL��NGH�VSHFLILNXMH�SRåDGDYN\�
QD�NDQGLGiW\�QD�]DPČVWQiQt�SRGOH�SRWĜHE�GDQp�SRERþN\��9\ĜL]XMH�åiGRVWL�XFKD]HþĤ��YHGH�V�QLPL�
SRKRYRU\�D�MH�NOtþRYêP�]DPČVWQDQFHP��NWHUê mi QD�VWDURVWL�DGDSWDþQt�SURFHV�]DPČVWQDQFĤ�� 
7XWRĜL� QHMVRX� PDQDåHUVNp� SR]LFH�� DOH� ]DVWiYDMt� UROL� Y� DGDSWDþQtP� D� Y]GČOiYDFtP� SURFHVX�
QRYêFK� ]DPČVWQDQFĤ�� 1D� W\WR� SR]LFH� MVRX� REVD]RYiQ\� ]DPČVWQDQFL� ]� YQLWĜQtFK� ]GURMĤ�
RUJDQL]DFH��NWHĜt� MVRX�]NXãHQt��RYOiGDMt�YHãNHUp�SURFHV\�D�PDMt�SĜHGSRNODG\�N�SUiFL�V� OLGPL��
S QRYČ� QDVWXSXMtFtPL� ]DPČVWQDQFL� VL� VHVWDYXMt� YH� VSROXSUiFL� V� ,Q� 6WRUH� +5� PDQDåHUHP�
a VHNþQtPL�PDQDåHU\� LQGLYLGXiOQt� DGDSWDþQt� SOiQ�� NWHUê� SUDYLGHOQČ� Y\KRGQRFXMt� HYDOXDFHPL�
]DPČVWQDQFĤ�� 
3URGHMQt� DVLVWHQWL MVRX� QHMSRþHWQČMãt� VNXSLQRX� ]DPČVWQDQFĤ� QD� NDåGp� SRERþFH� RUJDQL]DFH��
1RYČ� QDVWXSXMtFt� ]DPČVWQDQFL�PDMt� VYp� SĜLGČOHQp� WXWRU\� D� VSROXSUDFXMt� V� QLPL� MHMLFK� VHNþQt�
PDQDåHĜL�VSROX�V�,Q�6WRUH�+5�PDQDåHUHP�  

3.2 =tVNiYiQt�D�YêEČU�]DPČVWQDQFĤ�Y�RUJDQL]DFL 
3HUVRQiOQt þLQQRVWL ]tVNiYiQt a YêEČU ]DPČVWQDQFĤ v organizaci byly v WpWR kapitole SRSViQ\ 
metodou studiem LQWHUQtFK a H[WHUQtFK GRNXPHQWĤ a metodou SR]RURYiQt. $QDOê]D 
dokumentace a SĜtPp SR]RURYiQt Y\EUDQêFK SHUVRQiOQtFK þLQQRVWt SUREtKDOR v SĤOURþQtP 
þDVRYpP horizontu od ĜtMQD 2021 do EĜH]QD 2022.  

=� DQDOê]\� LQWHUQt� GRNXPHQWDFH�� DXWRUND� ]MLVWLOD�� åH� RUJDQL]DFH� Pi� VWDQRYHQRX� SHUVRQiOQt�
VWUDWHJLL�� NWHURX� SUĤEČåQČ� DNWXDOL]XMH� D� SĜL]SĤVREXMH� FHONRYêP� SRWĜHEiP� RUJDQL]DFH��
3HUVRQiOQt� VWUDWHJLL� WYRĜt� Y� SUYQt� ĜDGČ� Y\SUDFRYDQê� IRUPiOQt�SOiQ� ]tVNiYiQt� ]DPČVWQDQFĤ�
�GiOH�MHQ�IRUPiOQt�SOiQ���MHKRå�DNWXDOL]DFH�SUREtKi�YåG\�MHGQRX�URþQČ�NH�NRQFL�ILVNiOQtKR�URNX. 

=tVNiYiQt�]DPČVWQDQFĤ�D�YêEČU�]DPČVWQDQFĤ�Y�RUJDQL]DFL�;<�DXWRUND�SUR�SĜHKOHGQČMãt�SRSLV�
]WRWRåQLOD�V�NURN\�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�GOH�3DOtãNRYp�et al. (viz kapitola 2.1.2). 
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V 7DEXOFH���MVRX�SĜHKOHGnČ�]REUD]HQ\ SRXåLWp�PHWRG\�D�DQDO\]RYDnp�GRNXPHQW\�RUJDQL]DFH�
XY. 
Tabulka 4 .URN\�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�RUJDQL]DFH�;< 

Kroky ]tVNiYiQt a YêEČUX 
]DPČVWQDQFĤ Metoda Dokumenty 

6WDQRYHQt SRWĜHE\ SRþWX a struktury 
]DPČVWQDQFĤ 

studium 
dokumentace, 
SR]RURYiQt 

IRUPiOQt SOiQ� Scoreboardy 
 

Tvorba popisu REVD]RYDQêFK SUDFRYQtFK 
pozic YþHWQČ RþHNiYDQêFK QiNODGĤ studium 

dokumentace 

QDEtGND SUiFH na ZHERYêFK 
SRUWiOHFK� QiERURYp postery, 
IRUPiOQt SOiQ 

3RåDGDYN\ na NDQGLGiW\ studium 
dokumentace 

QDEtGND SUiFH na ZHERYêFK 
SRUWiOHFK� QiERURYp postery 

Volba ]GURMĤ a metod pro Y\KOHGiYiQt 
]DPČVWQDQFĤ 

studium 
dokumentace, 
SR]RURYiQt 

GRVWXSQp QDEtGN\ SUiFH� 
SURSDJDþQt LQWHUQt PDWHULiO\ 

Postup YêEČURYpKR procesu YþHWQČ 
SUDYRPRFt a RGSRYČGQRVWt 

studium 
dokumentace, 
SR]RURYiQt 

SHUVRQiOQt strategie 

=GURM��YODVWQt�]SUDFRYiQt� 

���6WDQRYHQt�SRWĜHE\�SRþWX�D�VWUXNWXU\�]DPČVWQDQFĤ 
'OH� IRUPiOQtKR� SOiQX� MH� VWDQRYHQt� SRWĜHE\� SRþWX� D� VWUXNWXU\� ]DPČVWQDQFĤ� SUR� MHGQRWOLYp�
NDOHQGiĜQt� PČVtFH� ILVNiOQtKR� URNX� Y� JHVFL� +5� RGGČOHQt�� +UXEi� SRWĜHED� ]DPČVWQDQFĤ�
se NDONXOXMH� QD� ]iNODGČ� SURGXNWLYLW\�� NWHUi� ]iYLVt� QD� VWDQRYHQêch ÄEXGJHWHFK� WUåHE³�
pro jednotlivp� PČVtFH� D� Äbudgetech hodin³�� %XGJHW\� Y\FKi]HMt� ] PČVtFĤ� Y� PLQXOpm 
NDOHQGiĜQtP� URFH�� DOH� MVRX� QDYêãHQp� R� XUþLWê� SRþHW� SURFHQW� GOH� RþHNivanêFK� WUåHE�
pro QDGFKi]HMtFt�URN��D RG�SRWĜHEQpKR�SRþWX�]DPČVWQDQFĤ��WDN�DE\�QHGRãOR�N�MHMLFK�QDGE\WNX�
þi pĜtSDGQpPX�QHGRVWDWNX�D�V�WtP�Y\SOêYDMtFtP�SĜHWtåHQtP�]DPČVWQDQFĤ��=�GRVWXSQêFK�GDW�E\OR�
]MLãWČQR�� åH RG� URNX������GR� VRXþDVQpKR� URNX� VH�EXGJHW\�KRGLQ�NDONXOXMt� ]� ILVNiOQtKR� URNX�
������QHERĢ�Y SĜHGHãOêFK�REGREtFK�E\O\�SURYR]RYQ\�SR�XUþitou þiVW�URNX�X]DYĜHQ\� 
.URPČ� IRUPiOQtKR� SOiQX� PDMt� PDQDåHĜL� SRYČĜHQL� SHUVRQiOQt� DJHQGRX� QD� MHGQRWOLYêFK�
SRERþNiFK�N�GLVSR]LFL�QD�]DþiWNX� ILVNiOQtKR�URNX�ÄScoreboard´ za minulp�QHER�DNWXiOQČ�
SRURYQivanp�REGREt Y� MHGQRWOLYêch mČVtFtFK�� -HGQi� VH�R� H[FHORYRX� WDEXONX�SUR�PDQDåHU\�
MHGQRWOLYêFK�RGGČOHQt��7DEXOND�MH�UR]GČlena do tĜHFK�]iNODGQtch blokĤ�WêNDMtFtFK�VH�WUåHE��KRGLQ�
D�SURGXNWLYLW\��9�SUYQtP�EORNX� MVRX�]DKUQXW\�GRVDåHQp� WUåE\�]D�PLQXOê� ILVNiOQt� URN�YþHWQČ�
stanovenpKR�EXGJHWX�D�SURFHQWQtch vêVOHGNĤ�MHKR�VSOQČQt�þL�QHVSOQČQt��'UXKê�EORN�MH UR]GČOHQ�
QD� KRGLQ\� ]DPČVWQDQFĤ� ]� YQLWĜQtFK� ]GURMĤ� RUJDQL]DFH� D� KRGLQ\� ]DPČVWQDQFĤ� Y\XåLWêFK�
z H[WHUQtFK�VSROHþQRVWt��7HQWR�EORN�MH�UR]GČOHQ��SRGREQČ�MDNR�EORN�REVDKXMtFt�WUåE\��QD�Y\XåLWp�
KRGLQ\�Y�PLQXOêch mČVtFtch fiskiOQtKR�URNX�D�MHMLFK�EXGJHW\��7ĜHWt�EORN�VH�WêNi�SURGXNWLYLW\��
NWHUi�WDNWpå�SRURYQiYi�YêVOHGN\�GRVDKRYDQp�produktivity oproti budgetu v minulpP�ILVNiOQtP�
URFH�� 1DYtF� MVRX� ]GH� REVDåHQ\� LQIRUPDFH� R� þHUSDQêFK� GRYROHQêFK�� SUDFRYQt� QHVFKRSQRVWL�
a SRþWX�RGFKi]HMtFtFK�]DPČVWQDQFĤ�]D�MHGQRWOLYp�PČVtFH� 
'DOãt� LQWHUQt�GRNXPHQWDFt� MH�6FRUHERDUG�]D�VRXþDVQê�PČVtF��NWHURX�PDQDåHĜL� MHGQRWOLYêFK�
RGGČOHQt� Y\SOĖXMt� QD� GHQQt� Ei]L� SUR� MHGQRWOLYp� dny dle dosahovanêFK� WUåeb, pliQRYDQêch 
a pouåLWêFK�KRGLQ�YþHWQČ�SUDFRYQtFK�QHVFKRSQRVWt�DSRG��=� WpWR� WDEXON\� O]H�QD�NRQFL�PČVtFH�
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]MLVWLW�YêVOHGN\�KRVSRGDĜHQt�]D�VRXþDVQê�PČVtc, kterp�WDN�PRKRX�SRURYQiYDW�VH�6FRUHERDUGHP�
za minulp�REGREt�� 
9\KRGQRFHQt�þLVWp�SRWĜHE\�]DPČVWQDQFĤ�MH�SDN�GOH�IRUPiOQtKR�SOiQX�]tVNiYiQt�]DPČVWQDQFĤ�
URYQČå� Y� JHVFL� +5� RGGČOHQt� QD� ]iNODGČ� Y]QHVHQêFK� SRåDGDYNĤ� QD� SRþHW� ]DPČVWQDQFĤ�
z MHGQRWOLYêFK�SURGHMHQ�� 
Struktura obsazovDQêFK� SUDFRYQtFK� SR]LF� ]iYLVt� QD� NODVLILNDFL� REFKRGX� D�PČQt� VH� Y SĜtPp�
~PČĜH�NDåGê�URN�SĜL�]PČQČ�WpWR�NODVLILNDFH��YL]�kapitola 3.1.1). Struktura je tedy pro MHGQRWOLYp�
ILVNiOQt�URN\�SHYQČ�GDQi�D�QHPČQQi. 
2. Tvorba poSLVX�REVD]RYDQêFK�SUDFRYQtFK�SR]LF�YþHWQČ�RþHNiYDQêFK�QiNODGĤ 
6WUDWHJLH�]tVNiYiQt�]DPČVWQDQFĤ�Y�RUJDQL]DFL�QHGLVSRQXMH�åiGQêPL�SVDQêPL�SUDYLGO\�WêNDMtFt�
VH� SRSLVX� REVD]RYDQêFK� SUDFRYQtFK� SR]LF�� 'iOH� E\OR� ]� LQWHUQt� GRNXPHQWDFH� ]MLãWČQR��
åH RUJDQL]DFH�QHNDONXOXMH�RþHNiYDQp�QiNODG\�QD�QiERU�� 
3RSLV�SUDFRYQtFK�SR]LF�E\O�SRSViQ�QD�]iNODGČ�DQDOê]\�QDEtGHN�SUiFH QD�ZHERYpP�SRUWiOX�
a QiERURYêFK�SRVWHUĤ. 

3RSLV� SUDFRYQtFK� SR]LF� MH� RGOLãQê� QD� ]iNODGČ� SR]LFH�� NWHUi� Pi� EêW� REVD]RYiQD�� 3URGHMQt�
asistenti MVRX�QHMþDVWČML�SRSWiYDQRX�SUDFRYQt�VLORX�]�H[WHUQtFK�]GURMĤ��FRå�Y\SOêYi�L ]�SRþWX�
QDEtGHN� SUiFH� QD� WXWR� SR]LFL�� 9� LQ]HUFtFK� QD� LQWHUQHWX� L� QiERURYêFK� SRVWHUHFK� SRSWiYDMtFt�
SURGHMQt�DVLVWHQW\�VH�LQIRUPDFH�VKRGXMt�D�REVDKXMt� 

- W\S�~YD]NX��NWHUê�MH�PRPHQWiOQČ�SRSWiYiQ�� 
- W\S�VPOXYQtKR�Y]WDKX��NWHUêP�MH�EH]�YêMLPN\�SUDFRYQt�VPORXYD� 
- GpOND�SUDFRYQtKR�SRPČUX��NWHUi�MH�X�SURGHMQtFK�DVLVWHQWĤ�YåG\�QD�GREX�QHXUþLWRX� 
- benefity, ���� SODW�� IOH[LELOQt� ]DþiWHN�NRQHF� SUDFRYQt� GRE\�� LQGLYLGXiOQt� UR]YUåHQt�

pracovnt�GRE\��SURYL]H�]�SURGHMH��SĜtVSČYHN�QD�VSRUW�NXOWXUX�YROQê�þDV��VOHYD�QD ILUHPQt�
YêUREN\�VOXåE\�� VWUDYHQN\�SĜtVSČYHN� QD� VWUDYRYiQt�� XQLIRUPD�� Y]GČOiYDFt� NXU]\��
ãNROHQt� 

- ]DPČVWQDYDWHO�± firma XY, PtVWR�SUDFRYLãWČ ± MHGQRWOLYp prodejny. 

U PDQDåHUVNêFK�SR]LF MVRX�LQIRUPDFH�R�SR]LFL�GRSOQČQ\�R�GDOãt�benefit, PH]L�QČMå�MH�ĜD]HQD�
PH]LQiURGQt� PRåQRVW� UR]YRMH�� 'iOH� MH� ]GH� UR]GtOQRVW� X� GpON\� SUDFRYQtKR� SRPČUX��
QHERĢ u PDQDåHUVNêFK�SR]LF�MH�GHOãt�]NXãHEQt� OKĤWD�D�VPORXY\�MVRX�Y\SUDFRYiYiQ\�QD�GREX�
XUþLWRX�� 3UR� YHGRXFt� RGGČOHQt� MVRX� ]GH� Y\PH]HQ\� ]iNODGQt� SRYLQQRVWL�� NWHUp� VH� VKRGXMt�
s SRYLQQRVWPL�Y�SUDFRYQt�VPORXYČ��3DWĜt�PH]L�QČ� 

- SOiQRYiQt�D�Ĝt]HQt�SURFHVĤ�Y�SRERþFH� 
- RGSRYČGQRVW�]D�SOQČQt�UR]SRþWRYêFK�D�ILUHPQtFK�FtOĤ� 
- PRWLYDFH�WêPX�]DPČVWQDQFĤ� 
- SOQČQt�YãHFK�SURYR]QtFK�SRåDGDYNĤ� 
- SR]LWLYQt�Y]RU�SĜL�UHDOL]DFL�ILUHPQt�ILOR]RIie.  

9�RERX�SĜtSDGHFK�QDEtGN\�SUiFH�VH�LQIRUPDFH�R�RUJDQL]DFL�VKRGXMt��-H�]GH�uvedeno, o jakou 
VSROHþQRVW�VH�MHGQi��QD�MDNp�VHNFH�VH�RUJDQL]DFH�UR]GČOXMH�D�KODYQt�FtO�RUJDQL]DFH� 
3RGiQt�åiGRVWL�MH�Y�LQ]HUiWX�V�QDEtGNRX�SUiFH�X�RERX�SR]LF�MDVQp�D�SĜHKOHGQp��-H�]GH�XYHGHQ�
RGND]�QD�ZHERYp�VWUiQN\�RUJDQL]DFH�þL�PRåQRVW�RGSRYČGČW�VNU]H�SUDFRYQt�SRUWiO� 
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���3RåDGDYN\�QD�NDQGLGiW\ 
2UJDQL]DFH� Pi� YH� VYêFK� QDEtGNiFK� SUiFH� þiVW� SRåDGDYNĤ� QD� ]DPČVWQDQFH� Y\PH]HQRX�
MLå v popisu praFRYQt�SR]LFH��NGH�MH�X�SURGHMQtFK�DVLVWHQWĤ uvedeno:  

� SRåDGRYDQp�Y]GČOiQt��NGH�MH�XYHGHQR�VWĜHGRãNROVNp�QHER�RGERUQp�Y\XþHQt�V�PDWXULWRX� 
� SRåDGRYDQp�MD]\N\��NGH�MH�SRåDGRYDQi�þHãWLQD��YêERUQi��D�DQJOLþWLQD��]iNODGQt�� 
'DOãt�GRGDWHþQp�SRåDGDYN\�MVRX�VGČOHQ\�]YOiãĢ�YH�GYRX�EORFtFK�± co E\V�PČO�D�PtW�D�FR�E\V�
PČO�D� XPČW� ]QiW�� 9� SUYQtP� EORNX� MVRX� REVDåHQ\� SRåDGDYN\� WêNDMtFt� VH� Y]WDKX� N� PyGČ��
NRPXQLNDWLYQtFK�VFKRSQRVWt��VFKRSQRVWL�SUiFH�SRG�WODNHP��9H�GUXKpP�EORNX�MVRX pak uvedeny 
]QDORVWL�D�GRGUåRYiQt�SĜHGSLVĤ�%2=3��~þDVW�QD�ãNROHQtFK��SRYČGRPt�R ]iNODGQtFK�SĜHGSLVHFK�
Y�SURGHMQČ�D�GRGUåRYiQt�ILUHPQtFK�VWDQGDUGĤ� 
U PDQDåHUVNêFK�SR]LF MVRX�SRåDGRYiQ\�RGOLãQp�~URYQČ�MD]\NĤ��NGH�~URYHĖ�DQJOLFNpKR�MD]\ND�
MLå�QHVWDþt�QD�]iNODGQt�~URYQL��DOH�QD�~URYQL�SRNURþLOp� 
���9ROED�]GURMĤ�D�PHWRG�SUR�Y\KOHGiYiQt�]DPČVWQDQFĤ 
1D�]iNODGČ�DQDOê]\�YãHFK�GRVWXSQêFK�QDEtGHN�SUiFH�D�SURSDJDþQtFK�LQWHUQtFK�PDWHULiOĤ�E\OR�
]MLãWČQR��åH�RUJDQL]DFH�REVD]XMH�VYp�SR]LFH�]�YQČMãtFK�L�YQLWĜQtFK�]GURMĤ�� 
3UR�SRGSRUX�]tVNiQt�]DPČVWQDQFĤ�]�YQLWĜQtFK�]GURMĤ je v organizaci zaveden refferal program 
s Qi]vem Äbring a friend³��3R�~VSČãQpP�DEVROYRYiQt�SĜLMtPDFtKR� Ĝt]HQt�D�XSO\QXWt�]NXãHEQt�
doby GRSRUXþHQpKR�XFKD]HþH�QiOHåt ]DPČVWQDQFL�ILQDQþQt�RGPČQD. 
=� GRVWXSQêFK� PDWHULiOĤ� D� SR]RURYiQt� E\O\� Y\YR]HQ\� QiVOHGXMtFt� PHWRG\� ]tVNiYiQt�
]DPČVWQDQFĤ��NWHUp�MVRX�]REUD]HQ\�v Tabulce 5. 
Tabulka 5 0HWRG\�]tVNiYiQt�]DPČVWQDQFĤ�RUJDQizace XY 

9QLWĜQt zdroje 9QČMãt zdroje 

PtVWQt QiVWČQND inzerce na internetu, GĜtYH i v tisku QDSĜ� 'HQtN 
Metro 

LQWHUQt aplikace inzerce SURVWĜHGQLFWYtP reklamy na VRFLiOQtFK 
VtWtFK 

UR]HVtOiQt QDEtGN\ SUiFH elektronickou SRãWRX YODVWQt ZHERYp VWUiQN\ 

refferal program QiERURYp postery na MHGQRWOLYêFK SRERþNiFK 

SĜtPp RVORYHQt YKRGQpKR NDQGLGiWD v 
organizaci 

RVREQt GRQHVHQt åLYRWRSLVX na prodejnu 

Zdroj: vODVWQt�]SUDFRYiQt�QD�]iNODGČ�SR]RURYiQt�D�VWXGLD�SURSDJDþQtFK�PDWHULiOĤ 

Z 7DEXON\� �� MH� SDWUQp, åH� XFKD]HþL VWiOH� Y\XåtYDMt� L�metodu RVREQtho GRQHVHQt� åLYRWRSLVX�
na prodejnu�� %\OR� ]MLãWČQR�� åH� ] LQ]HUFt� QD� LQWHUQHWX organizace XY Y\XåtYi pouze inzerci 
na jobs.cz a ]�LQ]HUFH�QD�VRFLiOQtFK�VtWtFK SRX]H�VRFLiOQt�VtĢ�)DFHERRN�� 
���3RVWXS�YêEČURYpKR�SURFHVX�YþHWQČ�SUDYRPRFt�D�RGSRYČGQRVWt 
3RVWXS� YêEČURYpKR� SURFHVX� VH� OLãt� RG� SUDFRYQt� SR]LFH�� 2UJDQL]DFH� Pi� SHYQČ� GDQê� REVDK�
YêEČURYpKR�SURFHVX��NWHUê�MH�SRSViQ�Y�SHUVRQiOQt�VWUDWHJLL. AYãDN�MVRX�]GH�RGOLãQRVWL�Y�MHKR�
~þDVWQtFtFK��NGH�KUDMH�Yê]QDPQRX�UROL�L�MDNRX�PHWRGRX�VH�XFKD]Hþ�R�]DPČVWQiQt�SĜLKOiVLl.  

http://jobs.cz/
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U SURGHMQtFK�DVLVWHQWĤ MVRX�GYČ�PRåQRVWL� MDNêP�]SĤVREHP�EXGH�YêEČURYê�SURFHV�SUREtKDW�
a NGR�VH�KR�EXGH�~þDVWQLW��3RNXG�VH�MDNR�XFKD]HþL�R�]DPČVWQiQt�SĜLKOiVLOL�R�SUiFL�SĜHV�LQ]HUFL�
QD� LQWHUQHWX�� UHNODPX� QD� VRFLiOQtFK� VtWtFK�� þL� SURVWĜHGQLFWYtP�ZHERYêFK� VWUiQHN� RUJDQL]DFH�
bude jejich pohovor probtKDW�V�SHUVRQDOLVWRX�Y�NPHQRYp�NDQFHOiĜL�FHOp�UHWDLORYp�VSROHþQRVWL��
8FKD]HþL� R� ]DPČVWQiQt� MVRX� SĜL� NWHUpPNROL� SURMHYX� ]iMPX� R� SUDFRYQt� SR]LFL� LQIRUPRYiQL�
WHOHIRQLFN\��9�WRPWR�SĜtSDGČ�EXGRX�~þDVWQtN\�YêEČURYpKR�Ĝt]HQt�SRX]H�SHUVRQDOLVWD�D�XFKD]Hþ�
R�]DPČVWQiQt��3R�XFKD]Hþtch E\�PČO�EêW�SĜHG�SRKRYRUHP�Y\åDGRYiQ�SRX]H�åLYRWRSLV. Na pozici 
SURGHMQtKR�DVLVWHQWD�VH�SRGOH�VWUDWHJLH�Y\XåtYi�SRX]H�MHGQRNRORYpKR�SRKRYRUX�V�GpONRX�WUYiQt�
]KUXED����PLQXW��3RKRYRU�]DþtQi�SĜHGVWDYHQtP�SHUVRQDOLVW\��NWHUê�URYQRX�Y�~YRGX�VWDQRYt�FtOH�
L�KDUPRQRJUDP�FHOpKR�SRKRYRUX��3RNUDþXMH�GĤNODGQêP�SĜHGVWDYHQtP�]QDþN\�]DPČVWQDYDWHOH��
NGH� VH� ]DPČĜXMH, jak na YHĜHMQČ� GRVWXSQp� LQIRUPDFH� R� ]QDþFH�� WDN L� QD� GDOãt� SRGPtQN\�
]DPČVWQiQt�D�SRSLV�SUDFRYQt�SR]LFH��NWHUp�QHMVRX�XYHGHQ\�Y�QDEtGFH�SUicH��3ODWRYp�SRGPtQN\�
MVRX� XFKD]HþL� R ]DPČVWQiQt� VGČORYiQ\� Då� SĜL� SRKRYRUX�� 9� GDOãt� þiVWL� SĜLMtPDFtKR� Ĝt]HQt�
je Y\KUD]HQ� SURVWRU� SUR� SĜHGVWDYHQt� ]iMHPFH� R� ]DPČVWQiQt�� NGH� KR� SHUVRQDOLVWD� GRSOĖXMH�
RWi]NDPL��9H�þWYUWp�þiVWL�SRKRYRUX�Pi�SHUVRQDOLVWD�]D�~NRO�]MLVWLW�XFKD]HþĤY�Y]WDK�N�PyGČ��
SĜtSDGQRX� IOH[LELOLWX�� 'iOH� MH� Y\KUD]HQ� SURVWRU� SUR� SĜtSDGQp� GRWD]\� ]iMHPFH� R� ]DPČVWQiQt�
a SĜLMtPDFt� Ĝt]HQt� MH� ]DNRQþHQR� WtP�� åH se SHUVRQDOLVWD� V� XFKD]HþHP� GRKRGQRX� QD� GDOãtP�
SRVWXSX��2GSRYČć�E\�PČOD�EêW XFKD]HþĤP�VGČORYiQD�]SUDYLGOD�GR��-��GQĤ�RGH�GQH�SRKRYRUX� 
'UXKi�PRåQRVW� Pi� VWHMQRX� VWUXNWXUX� SĜLMtPDFtKR� Ĝt]HQt�� DOH� OLãt� VH� PtVWR� NRQiQt� SRKRYRUX�
a VORåHQt� ~þDVWQtNĤ�� 3RNXG� XFKD]Hþ SURMHYt� ]iMHP� R� SUDFRYQt� SR]LFL� SĜHV QiERURYê� SRVWHr 
na SURGHMQČ� þL� RVREQČ� GRQHVe åLYRWRSLV�� DQHER� je GRSRUXþHQ� VWiYDMtFtP� ]DPČVWQDQFHP�
SĜHV UHIIHUDO� SURJUDP�� EXGH� MHKR� SRKRYRU� XVNXWHþQČQ� QD� SURGHMQČ�� R kterou projeYLO� ]iMHP��
ÒþDVWQtN\� SĜLMtPDFtKR� Ĝt]HQt� SDN� EXGRX� XFKD]Hþ� R� ]DPČVWQiQt�� VHNþQt� PDQDåHU�
nebo In Store +5�PDQDåHU�� 
3RVWXS� YêEČURYpKR� SURFHVX� VH� Yê]QDPQČ� OLãt� X�PDQDåHUVNêFK�SR]LF��8� REVD]RYiQt� WČFKWR�
SR]LF� ]� YQLWĜQtFK� ]GURMĤ� E\� PČO� EêW� SRKRYRU� YåG\� YtFHNRORYê�� $Ģ� Xå� VH� MHGQi� R VWiYDMtFt�
]DPČVWQDQFH�þL H[WHUQt�XFKD]HþH��RED�WLWR�]iMHPFL�]DVtODMt�åLYRWRSLV�SĜtSDGQČ�L PRWLYDþQt�GRSLV��
9QLWĜQt� XFKD]HþL� R�Y\ããt�SR]LFL�QHEêYDMt� SR]YiQL�N�YêEČURYpPX� Ĝt]HQt� WHOHIRQLFN\�� DOH�EXć�
RVREQČ�VYêP�QDGĜt]HQêP��SURVWĜHGQLFWYtP�LQWHUQt�DSOLNDFH�QHER REGUåHQtP�H-mailu s pĜHVQêPL�
SRN\Q\�� 3UYQt� NROR� YêEČURYpKR� Ĝt]HQt� SUREtKi� IRUPRX� DVVHVVPHQWX�� NWHUê� VH� XVNXWHþĖXMH�
na MHGQRWOLYêFK�SURGHMQiFK�Y� UR]VDKX��-4 hodin��ÒþDVWQt� VH ho personalista, Store Director, 
6WRUH�PDQDåHU�D�YãLFKQL�XFKD]HþL�R�VWHMQRX�PDQDåHUVNRX�SR]LFL��$VVHVVPHQW�SUREtKi�IRUPRX�
VNXSLQRYêFK� D� URORYêFK� KHU�� MVRX� Y� QČP� Y\XåLW\� PHWRG\� SV\FKRGLDJQRVWLN\�� VRFLRPHWULH�
a SUH]HQWRYiQt�]DGDQêFK�~NROĤ��$VVHVVPHQW�VH�Y\KRGQRFXMH�]SUDYLGOD�Y�WHQWêå�GHQ�D�YêVOHGN\�
MVRX� VGČOHQ\�YãHP�~þDVWQtNĤP� WHOHIRQLFN\��3RWHQFLiOQt�XFKD]HþL��NWHĜt�SRVWRXSLOL�GR�GDOãtKR�
NROD� MVRX�SR]YiQL�N�SRKRYRUX��QD�NWHUpP�SUH]HQWXMt� VYRML� SUH]HQWDFL�� YH� NWHUp�PDMt� ]D�~NRO�
VWDQRYLW� NUiWNRGREp� D� GORXKRGREp� FtOH� RGGČOHQt�� R NWHUp se XFKi]HMt� D� ]SUDFRYDW� 6:27�
DQDOê]X�� 'iOH� MVRX� SĜL� SRKRYRUX� RWHVWRYiQ\� MHMLFK� ]QDORVWL� DQJOLFNpKR� MD]\ND�� 9êVOHGN\�
SRKRYRUX� VH� ~þDVWQtFL� GR]YtGDMt� Y� ]iYLVORVWL� QD� tom, NROLN� XFKD]HþĤ� VH� SRKRYRUX� ~þDVWQLOR. 
([WHUQtP�XFKD]HþĤP�MVRX�YêVOHGN\�]QRYX�VGČORYiQ\�WHOHIRQLFN\�D�LQWHUQtP�XFKD]HþĤP�YåG\�
RVREQČ�� 
3R� XFKD]HþtFK�� NWHĜt� ~VSČãQČ� DEVROYRYDOL� YêEČURYp� Ĝt]HQt� MVRX� SRåDGRYiQ\� QiVOHGXMtFt�
dokumenty: 

- Y\SOQČQt� GRWD]QtN� ]DPČVWQDQFH�� NDP� VH� XYiGt RVREQt� ~GDMH� D� GDOãt� UHOHYDQWQt� ~GDMH�
VRXYLVHMtFt�V�YêNRQHP�SUiFH�QDSĜ��þtVOR�EDQNRYQtKR�~þWX� 

- ]iYČU�OpNDĜVNp�SURKOtGN\��NWHURX�PXVt�DEVROYRYDW�YãLFKQL�]DPČVWQDQFL�SĜHG�QiVWXSHP�
GR�]DPČVWQiQt� 

- doklaG\�WRWRåQRVWL��X�FL]LQFĤ�QDYtF�SRYROHQt�N�SRE\WX� 
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- GRNODG�R�QHMY\ããtP�GRVDåHQpP�Y]GČOiQt��X�DNWLYQtFK�VWXGHQWĤ� VH�SRåDGXMH�SRWYU]HQt�
o studiu, 

- ]iSRþWRYê�OLVW� 
=� SURYHGHQpKR� SR]RURYiQt� E\OR� Y\YR]HQR�� åH� Y� RUJDQL]DFL� QD� SURFHV� SĜLMtPiQt� D� YêEČU�
]DPČVWQDQFĤ�SO\QXOH�QDYD]XMH�DGDSWDþQt�SURFHV�]DPČVWQDQFH� 

3.3 $GDSWDþQt�SURFHV�]DPČVWQDQFĤ�Y�RUJDQL]DFL 
'DOãt VRXþiVWt SHUVRQiOQt strategie jsou i DGDSWDþQt SOiQ\ ]DPČVWQDQFĤ� NWHUp jsou URYQČå v gesci 
HR RGGČOHQt ve VSROXSUiFL se Store Directorem a HR Store Directorem.  
Pro SĜHKOHGQê popis DGDSWDþQtFK SOiQĤ je autorka popisuje dle REODVWt orientace, tak jak je GČOt 
Nekoranec a 1DJ\RYi (viz kapitola 2.1.3) na: 

1. &HORRUJDQL]DþQt DGDSWDþQt SOiQ\, NWHUp jsou VWHMQp pro YãHFKQ\ QRYČ QDVWXSXMtFt 
]DPČVWQDQFH bez ohledu na jejich SUDFRYQt pozici. 

2. $GDSWDþQt SOiQ\ ]DPČVWQDQFĤ dle RGGČOHQt� na NWHUp QDVWXSXMt, MHå REVDKXMt NRQNUpWQt 
EDOtþHN LQIRUPDFt Y]WDKXMtFt se ke NRQNUpWQt sekci.  

3. $GDSWDþQt SOiQ na SUDFRYQt pozici WYRĜHQ souhrnem LQVWUXNFt OLãtFt se povahou SUDFRYQt 
pozice.  

 

���&HORRUJDQL]DþQt�DGDSWDFH 
=�LQWHUQt�GRNXPHQWDFH�DXWRUND�]MLVWLOD��åH�RUJDQL]DFH�RYČĜXMH�YHãNHUp�SRåDGRYDQp�GRNXPHQW\�
EXGRXFtFK�]DPČVWQDQFĤ�]SUDYLGOD�SR�GREX�WĜt�GQĤ��7HQWR�þDVRYê�~VHN�MH�Y\XåtYiQ�N�]DVOiQt�
tzv. ÄStore and Merchandise guide³ QD� HPDLORYRX� DGUHVX� QRYêFK� ]DPČVWQDQFĤ��
Store and 0HUFKDQGLVH� JXLGH� MH� LQWHUDNWLYQt� HOHNWURQLFNi� SĜtUXþND� XUþHQD� SUR� SURGHMQt�
DVLVWHQW\��NWHUi�PĤåH�EêW�Y\XåLWD� L� MDNR�]iNODG�RULHQWDþQtKR�SURFHVX�SUR�PDQDåHUVNp�SR]LFH�
QDEtUDQp� ]� YQČMãtFK� ]GURMĤ�� 6ORXåt� MDNR� LQGLYLGXiOQt� VWXGLMQt� PDWHULiO� SĜHG� QiVWXSHP�
do ]DPČVWQiQt�V�SRVOiQtP�GRFtOLW�U\FKOHMãt�RULHQWDFH��3ĜtUXþND�MH�UR]GČOHQD�GR���NDSLWRO��ÒYRG�
SUYQt� NDSLWRO\� VORXåt� N� SĜiWHOVNpPX� SĜLYtWiQt� QRYpKR� ]DPČVWQDQFH�� MHQå Pi� ]D� ~NRO� GRFtOLW�
Y]EX]HQt�]iMPX�R�ILUHPQt�KRGQRW\�L�NXOWXUX��YL]H�D poVOiQt. 3UYQt�NDSLWROD�SRSLVXMH�KLVWRULL�FHOp�
UHWDLORYp� VSROHþQRVWL�� SĜHGVWDYXMH� MHMt� E\]Q\VRYê�PRGHO� D seznamuje zDPČVWQDQFH� VH� YãHPL�
]QDþNDPL� VSDGDMtFt� SRG� WXWR� VSROHþQRVW�� 'UXKi� NDSLWROD� VH GHWDLOQČ� YČQXMH� SRSLVX� SUDFRYQt�
SR]LFH�D�MHMtP�SRYLQQRVWHP��.DSLWROD�REVDKXMH�VWUXþQê�QiKOHG�GR�SUDFRYQtKR�GQH�QD�REFKRGČ�
SUR� XWYRĜHQt� SĜHVQČMãt� SĜHGVWDY\�� FR� ]DPČVWQDQFH� þHNi�� 1iVOHGXMtFt� GYČ� NDSLWRO\� VH� WêNDMt�
SURGXNWX�D�SURFHVĤ��-HGQi�VH�R�YãHREHFQê�SĜHKOHG�WRKR��MDN MVRX�QDSĜ��R]QDþRYiQ\�SURGXNW\��
YHOLNRVWL�SURGXNWĤ��3UR�OHSãt�RULHQWDFL�MH�Y�SĜtUXþFH�REVDåHQD�NDSLWROD�YČQXMtFt�VH VWUXNWXĜH�SR]LF�
D� MHMLFK� SRYLQQRVWHP� D� QiSOQt� SUiFH�� $� SĜtUXþND� MH� ]DNRQþHQD� VORYQtNHP�� NWHUê VH� LQWHUQČ�
v RUJDQL]DFL�XåtYi�� 
&tOHP� SUYQtKR� GQH� QiVWXSX� QRYpKR� ]DPČVWQDQFH� GR� ]DPČVWQiQt� MH� GOH� SHUVRQiOQt� VWUDWHJLH�
VH]QiPLW� ]DPČVWQDQFH V� YHãNHUêPL� QH]E\WQêPL� LQIRUPDFHPL�� 3UYQt� SUDFRYQt� VPČQD 
je bez RKOHGX�QD�SUDFRYQt�~YD]HN�YåG\�þW\ĜKRGLQRYi�� MDN�XYiGt� LQWHUQt�SUDYLGOD� VSROHþQRVWL��
Dle SHUVRQiOQt� VWUDWHJLH� Pi ve VMHGQDQê� þDV� QD� QRYpKR� ]DPČVWQDQFH� þHNDW�
EXć In Store HR PDQDåHU�QHER�MHKR�VHNþQt�PDQDåHU�� 
3UYQt�GHQ�]DPČVWQDQFH�VH�YH�VWUDWHJLL�þOHQt�SRGOH�KRGLQ�QD���þDVRYp�~VHN\. 

3RGSLV�SUDFRYQt�VPORXY\�D�VRXYLVHMtFtFK�GRNXPHQWĤ �SUDFRYQt�ĜiG�D�MHKR�GRGDWHN��NDPHURYê�
systpP�D�HWLFNê kodex). 



 

32 
 

Obligatornt� ãNROHQt �%2=3�� ãNROHQt� SRåiUQt� RFKUDQ\�� ãNROHQt� SUYQt� SRPRFL���
NWHUp je SRGPtQČQR� DEVROYRYiQtP� GDOãtFK� H-OHDUQLQJRYêFK� NXU]Ĥ� YH� Y]GČOiYDFtP� V\VWpPX�
INSTRUCTOR. 

9VWXSQt� ãNROHQt� GOH� GRNXPHQWDFH� ]DþtQi SURKOtGNRX� FHOpho obchodu, kde PXVHMt� EêW�
]DPČVWQDQFL� XNi]iQ\� YHãNHUp� ~QLNRYp� cesty, lpNiUQLþN\� D XPtVWČQt� hastFtFK� SĜtVWURMĤ��'iOH�
by PČO\� EêW� VRXþiVWt� YVWXSQtKR� ãNROHQt� LQIRUPDFH� WêNDMtFt� VH� FHORSRGQLNRYp orientace 
RUJDQL]DFH�� ILUHPQt�kultur\�� REHFQêFK� SUDFRYQtFK� SRYLQQRVWt, dochi]NRYpKR� V\VWpmu apod. 
SouþiVWt�YVWXSQtKR�ãNROHQt�MH�URYQČå�DGDSWRYDW�]DPČVWQDQFH�QD�SRXåtYiQt�LQWHUQtFK�DSOLNDFt� 
6RFLiOQt� ]DþOHQČQt� ]DPČVWQDQFH� MH� SRGSRĜHQR� YêYRMHP� QRYêFK� WHFKQRORJLt�� NG\ VSROHþQRVW�
]DþDOD� SRXåtYDW� GYČ� LQWHUQt� DSOLNDFH� 3UYQt� ]� QLFK� VORXåt� MDNR� VSROHþQi� LQWHUQt� sociiOQt� VtĢ�
s ctOHP� SRGSRĜit sociiOQt� DGDSWDFL� QRYêFK�� DOH� L� VWiYDMtFtFK� ]DPČVWQDQFĤ. SociiOQt� VtĢ�
je postavena QD� HGXNDWLYQtP� ]iNODGX�� 2EVDKXMH� Ä]Hć� SĜtVSČYNĤ³�� NDP� MVRX� QD� GHQQt� Eizi 
pĜLGiYiQ\�þOiQN\�R�PyGČ, myGQtP�VYČWČ a LQRYDFtch. DiOH�MVRX�]GH�W]Y��ÄWeekly Highlights³, 
kterp� VORXåt� MDNo SRGNODG\� PDQDåHUĤ SUR� YHGHQt� SUDYLGHOQêch kaåGRGHQQtch meetingĤ�
se ]DPČVWQDQFL�� 3UDFRYQtFL VH� VNU]H� DSOLNDFL� PDMt� PRåQRVW� GR]YČGČW� R� QRYêFK� SUDFRYQtFK�
SR]LFtch a pĜtOHåLWRVWHFK. ZiURYHĖ�]GH�PDMt�N�GLVSR]LFL�L�RVREQt�SURVWRU��YH�NWHUpm najdou svp�
YêSODWQt�SiVN\��VOHYRYp�NDUW\�DSRG��'UXKi�DSOLNDFH�VORXåt�þLVWČ�MDNR�LQWHUQt�Y]GČOiYDFt�DSOLNDFH��
$SOLNDFH� REVDKXMH� GLJLWiOQt� NQLKRYQX�� NWHUi� se liãt� SRGOH� SR]LF� ]DPČVWQDQFĤ� D� UR]GČOXMH�
se na REODVWL�OLGt��SURFHVĤ��SURGXNWX��SRNODGHQ��BOZP D�]iND]QLFNpKR�VHUYLVX��.DåGi�]�REODVWt�
REVDKXMH� UĤ]Qê� SRþet interntFK� Y]GČOiYDFtch materiiOĤ� D� YLGHt�� $SOLNDFH� VORXåt� N� UR]YRML�
GRYHGQRVWt�� D� WDN� MVRX� MHGQRWOLYêP�]DPČVWQDQFĤP�SĜLĜD]RYiny trpninkovp� SOiQ\�� NWHUp� MVRX�
Y\KRGQRFRYiQ\�SRPRFt�WHVWĤ�WČFKWR�GRYHGQRVWt. DiOH PDMt�]DPČVWQDQFL�PRåQRVW�VH skrze tuto 
DSOLNDFL� SĜLKOiVLW� N� QRYČ� otevĜHQêm interntP� SR]LFtP�� =DPČVWQDQFL� PDMt� N GLVSR]LFL� VYĤM�
LQGLYLGXiOQt� adaptaþQt� D� WUpQLQNRYê� SOiQ� Y\KRGQRFRYDQê� SURVWĜHGQLFWYtm evaluact�� NWHUp�
se URYQČå�]D]QDPHQiYDMt�GR�DSOLNDFH. 
���$GDSWDþQt�SOiQ\�]DPČVWQDQFĤ�GOH�RGGČOHQt� QD�NWHUp�QDVWXSXMt 
9�GDOãt� Ii]L�DGDSWDþQtKR�SURFHVX�D�SURFHVX�RULHQWDFH� MH�QRYê�]DPČVWQDQHF�VH]QiPHQ�V� MHKR�
SĜtPêP� QDGĜt]HQêP�� GDOãtPL� PDQDåHU\� SURGHMQ\� D� MHKR� WêPHP� QD� RGGČOHQt��
In Store HR PDQDåHU�SĜHGi�QRYiþND�MHKR�QDGĜt]HQpPX��NWHUê�PX�MHKR�SUYQt�GHQ�VGČOt�VWUXþQê�
VRXKUQ� LQIRUPDFt� WêNDMtFtFK� VH� MHKR� RGGČOHQt�� 3RVOHGQtP� ~þDVWQtNHP� VRFLiOQtKR� ]DþOHQČQt�
QRYpKR�]DPČVWQDQFH�MH�WXWRU��6�WXWRUHP�VL�VSROHþQČ�QDVWDYt�LQGLYLGXiOQt�DGDSWDþQt�SOiQ�SRGOH�
REODVWt�GR�þDVRYêFK�EORNĤ� 
���$GDSWDþQt�SOiQ�QD�SUDFRYQt�SR]LFL 
,QGLYLGXiOQt�DGDSWDþQt�SOiQ�SURGHMQtKR�DVLVWHQWD 
,QGLYLGXiOQt�DGDSWDþQt�SOiQ�SURGHMQtFK�DVLVWHQWĤ�MH�UR]GČOHQ�GR�GYRX�KODYQtFK�þiVWt��3UYQt�þiVW�
DGDSWDþQtKR�SOiQX�MH�SUR�YãHFKQ\�QRYp�]DPČVWQDQFH�VWHMQi�D�Pi�VWDQRYHQRX�SĜHVQRX�þDVRYRX�
VWUXNWXUX�� NWHUi� VH� RStUi� R� SUYQt� SUDFRYQt� WêGHQ� ]DPČVWQDQFH�� 3UYQt� GHQ� QiVWXSX� GR� SUiFH�
si QRYê�]DPČVWQDQHF�VH�VYêP�WXWRUHP�SURMGRX�Äto do list³��NWHUê�VORXåt�MDNR�U\FKOp�RSDNRYiQt�
EDOtþNX�LQIRUPDFt��NWHUp�PX�E\Oy poskytnuty In 6WRUH�+5�PDQDåHUHP��3UYQt�GHQ�MH�]DNRQþHQ�
tzv. Ärecommendations³ SUR�QRYiþND��NWHUp�se YČQXMt�RWHYĜHQp�NRPXQLNDFL��'UXKê�Då�þWYUWê�
SUDFRYQt GHQ� VH� SURGHMQt� DVLVWHQW� VSROX� V� WXWRUHP� ]DPČĜXMt� QD MHKR� ]iNODGQt� SUDFRYQt�
povinnosti, PH]L�NWHUp�SDWĜt�QDSĜ��SRVN\WRYiQt�]iND]QLFNpKR�VHUYLVX��SUiFH�QD�SRNODGQČ�YþHWQČ�
SUDYLGHO�EH]SHþQRVWL�PDQLSXODFH�V SHQČ]L a GRSOĖRYiQt�VNODGRYêFK ]iVRE� 
'UXKi�þiVW�DGDSWDþQtKR�SOiQX�MLå�QHPi�GDQê�þDVRYê�KDUPRQRJUDP��WHQ�]iOHåt�QD�SĜHGFKR]tFK�
GRYHGQRVWHFK�]DPČVWQDQFH��MHKR�VFKRSQRVWHFK�XþLW�VH�QRYêP�YČFHP��DOH�L�MHKR�PRWLYDFL���0LPR�
PRWLYĤ� VRXYLVHMtFtFK� V� RVREQRVWt� MHGLQFH�Pi� Yê]QDP� L� GUXK� SUDFRYQtKR� ~YD]NX�� WHG\ SRþHW�
KRGLQ�� NWHUê� MH� REČPD� ~þDVWQtNĤP� DGDSWDþQtKR� SURFHVX� N� GLVSR]LFL�� 3ĜHGSRNOiGDQêP�
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XNRQþHQtP� DGDSWDþQtKR� SOiQX� MH konec ]NXãHEQt� GRE\� ]DPČVWQDQFH�� 7DWR� þiVW� DGDSWDþQtKR�
SOiQX� VH� GČOt� GR� SČWL� REODVWt� ± procesy�� SURGXNW�� ]iND]QLFNê� VHUYLV�� OLGVNp� ]GURMH� D� ILUHPQt�
NXOWXUD� D� KRGQRW\��'UXKi� þiVW� MH� WYRĜHQD� IRUPRX� HYDOXDFH�� NWHUi se XVNXWHþĖXMH� SR� NDåGpP�
GRNRQþHQt� MHGQRWOLYpKR� EORNX�� =DPČVWQDQHF� MH� R� HYDOXDFL� YåG\� LQIRUPRYiQ�PLQLPiOQČ� GHQ�
SĜHGHP�� .� KRGQRFHQt� ]QDORVWt� D� GRYHGQRVWt� XFKD]HþH� VH SRXåtYi� KRGQRFHQt� QD� ]iNODGČ�
/LNHUWRY\� ãNiO\� RG� �� GR� ��� 3UĤEČK� FHOpKR� DGDSWDþQtKR� SURFHVX� VGtOt� WXWRU�
s In Store HR PDQDåHUHP�D�SĜtPêP�QDGĜt]HQêP�SURGHMQtKR�DVLVWHQWD��1D NRQFL�]NXãHEQt�GRE\�
D� QiVOHGQČ� SRNDåGp� MHGQRX� ]D� SĤO� URNX� DEVROYXMH� SURGHMQt� DVLVWHQW� IRUPiOQt� HYDOXDFL�
s In Store +5�PDQDåHUHP� D� MHKR� VHNþQtP�PDQDåHUHP�� NWHUi�Pi� ]D� ~þHO� SĜHGDW� ]DPČVWQDQFL�
]SČWQRX�YD]EX��Y\KRGQRWLW�MHKR�SRNURN\�D�SĜtSDGQp�PRåQRVWL�NDULpUQtKR�UĤVWX� 
6�NDULpUQtP�UĤVWHP�VRXYLVHMt�LQGLYLGXiOQt�DGDSWDþQt�SOiQ\�QD�PDQDåHUVNp�SR]LFH��NWHUp�QDSOĖXMt�
~þHO� GDOãtKR� SURIHVQtKR� Y]GČOiYiQt� QD� GDQRX� SR]LFL� D� MHMLFK� NDULpUQtKR� UR]YRMH� Y UiPFL�
organizace. 

,QGLYLGXiOQt�DGDSWDþQt�SOiQ�QD�SR]LFL�OLQLRYêFK�PDQDåHUĤ 
,QGLYLGXiOQt� DGDSWDþQt� SOiQ� SUR� OLQLRYp� PDQDåHU\� �&RPPHUFLDO� PDQDåHU\� D� 2SHUDWLRQ�
VSHFLDOLVW\�� MH� VHVWDYRYiQ� SR� ~VSČãQpP� DEVROYRYiQt� SRKRYRUĤ� D� DVVHVVPHQWX�� 5ROL� WXWRUD�
zde QDKUD]XMH�MHKR�SĜtPê�QDGĜt]HQê�QHER�]NXãHQê�OLQLRYê�PDQDåHU�QD�VWHMQp�SR]LFL��3URGHMQt�
DVLVWHQW�SĜtSDGQČ�QRYê�]DPČVWQDQHF�]tVNDQê�]�YQČMãtFK�]GURMĤ�VH�Y�WUpQLQNX�QD�SR]LFL�OLQLRYpKR�
PDQDåHUD�QD]êYi Äpotencial³.  
$GDSWDþQt� SURFHV� QD� SR]LFL� OLQLRYpKR� PDQDåHUD� SUREtKi� LQWHUQČ� D� LQGLYLGXiOQČ� V� Y\XåLWtP�
PQRKD�PHWRG�Y]GČOiYiQt�QDSĜ�� LQVWUXNWiåH�SĜL�YêNRQX�SUiFH�� FRDFKLQJ�� DVLVWRYiQt�� SRYČĜHQt�
~NROHP�� URWDFH� SUiFH�� SUDFRYQt� SRUDG\� DSRG��.� ]DXþHQt� QD� W\WR� SR]LFH� VORXåt� ÄCommercial 
training plan³ nebo ÄOperation training plan³ UR]GČOHQê� GR� QČNROLND� WêGQĤ�� ýDVRYê� SOiQ�
je v WČFKWR�SĜtSDGHFK�SRX]H�RULHQWDþQt��6WDQRYHQp�þDVRYp�REGREt�VH�RGYtMt�RG�PQRKD�DVSHNWĤ��
PH]L� NWHUp� SDWĜt� ]GD� VH� MHGQi� R� H[WHUQtKR� þL� LQWHUQtKR� ]DPČVWQDQFH�� 9� SĜtSDGČ� LQWHUQtKR�
]DPČVWQDQFH� SDN� QDSĜ�� RG� MHKR� VOXåHEQtKR� YČNX�� ]NXãHQRVWHFK�� GRYHGQRVWHFK�� DOH� L� MHKR�
PRWLYDFL� VH� XþLW� QRYêP� YČFHm�� 9ê]QDPQêP� KOHGLVNHP� RYOLYĖXMtFt� þDVRYê� SOiQ� MH� L� to, 
jak U\FKOH� MH� SRWĜHED� SR]LFL� REVDGLW�� 8� H[WHUQtch ]DPČVWQDQFĤ� MVRX� Y DGDSWDþQtFK� SOiQHFK�
]DKUQXW\� QDYtF� DGDSWDþQt� SOiQ\� na pozici prodeMQtch asistentĤ. 3UĤPČUQêP� RULHQWDþQtP 
REGREtP�Y]GČOiYDFtKR�SURFHVX�MH�� PČVtFĤ� 
9�SĜtSDGČ�LQWHUQtFK�]DPČVWQDQFĤ�D�H[WHUQtFK�]DPČVWQDQFĤ��NWHĜt�MLå�DEVROYRYDOL�DGDSWDþQt�SOiQ�
QD�SR]LFL�SURGHMQtKR�DVLVWHQWD�VH�MHGQi�R�]DPČVWQDQFH��NWHĜt�MLå�GLVSRQXMt�YãHPL�dovednostmi 
a VFKRSQRVWPL�QD�XVSRNRMLYp�~URYQL�� 
3UYQt�þiVW�SOiQX�MH�SDN�YČQRYiQD�MHKR�GRYHGQRVWHP�D�VFKRSQRVWHP SRWĜHEQêFK N�YêNRQX�SUiFH�
QD�GDQRX�SR]LFL��9�GDOãtP�þDVRYpP�~VHNX�VH ]DPČVWQDQFL Xþt�SUDFRYDW�V�GDOãtPL�DSOLNDFHPL��
se NWHUêPL�VH�SURGHMQt�DVLVWHQWL�QHVHWNiYDMt��Xþt�VH RUJDQL]RYDW�VL�SUiFL�D� OLGL�D�GDOãt�SURFHV\�
SURGHMQ\�]�SRKOHGX�PDQDåHUVNp�SR]LFH�� 
Commercial manaåHU�MH�PDQDåHU�SĜHV�SURGXNW��SURWR�VH�SĜHYiåQi�þiVW�MHKR�ãNROHQt�QD�SR]LFL�
YČQXMH SUiFi s produktem, XþHQt�se veãNHUêch reportĤ�D prRYiGČQt�DQDOê]��2SHUDWLRQ�VSHFLDOLVWD�
MH� QDRSDN� PDQDåHU� SĜHV� SURFHV\� D� MHKR� ãNROHQt� MH� ]DPČĜHQp� QD� YHãNHUp� SURFHV\� WêNDMtFt�
se prodejny. 

3RVOHGQt�þiVW�DGDSWDþQtFK�SOiQĤ�RERX�SR]LF�OLQLRYêFK�PDQDåHUĤ�MH�]DPČĜHQD�QD�PDQDåHUVNp�
VFKRSQRVWL��NWHUp�VH�IRUPXOXMt�MLå�RG�MHKR�]DþiWNX��0H]L�]PtQČQp�PDQDåHUVNp�VFKRSQRVWL�SDWĜt�
QDSĜ��� 

- VFKRSQRVW�ĜtGLW�WêP��~NRORYiQt��NRQWUROD��SĜHGiYiQt�]SČWQp�YD]E\��� 
- LQIRUPRYiQt�R�SURGXNWX�D�SURFHVHFK��YêVOHGFtFK�D�DNWXiOQtFK�VWUDWHJLtFK�� 
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- ãNROHQt�VYpKR�WêPX� 
- GHOHJRYiQt�SUiFH� 
- motivace, 

- NRPXQLNDFH� V� DUHD� WêPHP�� SURGXNWRYêP� RGGČOHQtP�� 6WRUH� 'LUHFWRUHP�� VHNþQtP�
PDQDåHUHP�D�VH�VYêP�WêPHP� 

- proaktivita ± QiSDG\ D�QiYUK\� 
3ĜL� Y]GČOiYiQt� QD� W\WR� SR]LFH� SUREtKi� VWDQGDUGQČ� HYDOXDFH� MHGQRX� ]D ��� GQt� D je ]DVtOiQD�
do NDQFHOiĜH� $UHD� WêPX� �SĜtPt� QDGĜt]HQt� OLQLRYêFK� PDQDåHUĤ� ]� NDQFHOiĜH��� NWHUp� QHXVWiOH�
o SUĤEČKX� ]DãNRORYiQt� LQIRUPXMH� ãNROLWHO� SRWHQFLDOD�� âNiOD� KRGQRFHQt je zobrazena 
v Tabulce 6. 
Tabulka 6 +RGQRFHQt�HYDOXDFH�OLQLRYpKR�PDQDåHUD 

+RGQRFHQt 9ê]QDP 
0 QH]NXãHQê�i� VWiOH SRWĜHEXMH pomoc 

2,5 vykonal/a QHMPpQČ 5x bez pomoci 

5 vykonal/a QHMPpQČ 8x bez pomoci 

=GURM��YODVWQt�]SUDFRYiQt�QD�]iNODGČ�DQDOê]\�HYDOXDFH�OLQLRYpKR�PDQDåHUD 

(YDOXDFH� QD� SR]LFH� OLQLRYêFK� PDQDåHUĤ� VH� MLå� QHKRGQRWt� GOH� ãNROQtKR� KRGQRFHQt��
ale dle KRGQRFHQt�]�Tabulky 6.  

.URPČ�KRGQRFHQt�Y]GČOiYDQt�Y\FKi]HMtFtKR�]�WUpQLQNRYêFK�SOiQĤ VL�ãNROLWHO�D�ãNROHQê�VWDQRYXMt�
FtOH�ãNROHQt�QD�GDOãt�GYD�WêGQ\��2�GRNRQþHQt�SRWHQFLDO�SURJUDPX�D�]tVNiQt�SR]LFH�UR]KRGXMH�
$UHD�&RPPHUFLDO�PDQDåHU�SĜL ]iYČUHþQp�HYDOXDFL�� NWHUi�SUREtKi�QD SRGQČW�EXć SĜtPR�$UHD�
&RPPHUFLDO�PDQDåHUD�QHER�VHNþQtKR�PDQDåHUD�þL ãNROLWHOH��7DWR�HYDOXDFH�MH UR]GČOHQD�QD dva 
YêWLVN\�� 3UYQt� Pi� ãNROHQê�� NGH se VHEHKRGQRWt� Y� GDQêFK� ERGHFK�� 6HEHKRGQRFHQt� SUREtKi�
NĜtåNRYiQtP�Y tabulce ± velmi Qt]Ni��Qt]Ni��Y\VRNi�D YHOPL�Y\VRNi��6WHMQê�YêWLVN�Pi�ãNROLWHO�
a Area ComPHUFLDO� PDQDåHU�� NGH po GRKRGČ� KRGQRWt� SRWHQFLDOD�� (YDOXDFH� SUREtKi�
GLVNXWRYiQtP� R� GDQêFK� ~URYQtFK� D� RGOLãQRVWHFK� Y� QLFK�� IHHGEDFNHP� D SĜH]NRXãHQtP�
z QČNWHUêFK� REODVWt�� 7DWR� HYDOXDFH� X� PDQDåHUVNêFK� SR]LF� SUREtKi� NDåGê� SĤOURN� D� VOHGXMt�
se v Qt pokroky a rozYtMHQt�VFKRSQRVWt�PDQDåHUĤ� 
,QGLYLGXiOQt�DGDSWDþQt�SOiQ�QD�VWĜHGQt�PDQDåHUVNp�SR]LFH 
5RYQČå jako u OLQLRYêFK PDQDåHUĤ organizace usiluje o ]tVNiYiQt a YêEČU ]DPČVWQDQFĤ 
ze VYêFK YQLWĜQtFK ]GURMĤ� 9êEČURYp Ĝt]HQt pro VWĜHGQt PDQDåHUVNp pozice je zpravidla 
YtFHNRORYp a zahrnuje pohovor, assessment a SUH]HQWRYiQt prezentace. 

$GDSWDþQt�SOiQ�QD�W\WR�SR]LFH�SUREtKi�LQWHUQČ�Y�RUJDQL]DFL��DOH�MH�GRSOQČQ�R�]DKUDQLþQt�SUDFRYQt�
FHVWX� Y� UiPFL� WUpQLQNRYpKR� SURJUDPX�� 2UJDQL]DFH� ;<� Y� ýHVNp� UHSXEOLFH� SDWĜt� GR koalice 
se SORYHQVNHP�D�0DćDUVNHP��NGH�QD�Ei]L�VSROHþQp�VSROXSUiFH�Y]iMHPQČ�ãNROt�VYp PDQDåHUVNp�
WêP\�� 
,QGLYLGXiOQt� DGDSWDþQt� SOiQ� VH� SDN� QD]êYi� MDNR� WUpQLQNRYê� SOiQ� SR]LFH�� QD� QLå� VH� WUpQXMt��
Za VWĜHGQt� PDQDåHUVNp� SR]LFH� MVRX� SRYDåRYiQ\� SR]LFH� 6WRUH� PDQDåHUD�� 'HSXW\ PDQDåHUD�
a VHNþQtKR�PDQDåHUD��ýDVRYê�SOiQ�DGDSWDFH�MH�]GH�URYQČå�VWDQRYHQ�RULHQWDþQČ�QD���PČVtFĤ� 
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3OiQ�VH�GČOt�GR�þW\Ĝ�þiVWt�SRGOH�MHMLFK�SRGtOX� 
1. OLGVNp�]GURMH�D�SHUVRQiOQt�þLQQRVWL��� %, 

2.  produkt 33 %, 

3. procesy 33 %, 

4. ]iND]QLFNê�VHUYLV�� %. 

Roli ãNROLWHOH� ]DVWiYDMt� UĤ]Qt�~þDVWQtFL� DGDSWDþQtKR�SURFHVX��NWHĜt� VH� VSHFLDOL]XMt� QD Y\EUDQp�
þiVWL� WUpQLQNX�� 7UpQLQN� QD� OLGVNp� ]GURMH� D� SHUVRQiOQt� þLQQRVWL� DEVROYXMt� PDQDåHĜL� REY\NOH�
s IN 6WRUH�+5�PDQDåHUHP�D�+5�6WRUH�'LUHFWRUHP��7UpQLQN�QD�SURGXNW�D�SURFHV\�a ]iND]QLFNê�
VHUYLV�MH�þiVW�MHMLFK�WUpQLQNX�Y�]DKUDQLþt��NG\�MH�ãNROt�Y\ããt�PDQDåHUVNp�SR]LFH� 
3R�GRNRQþHQt�MHGQRWOLYêFK�EORNĤ�MVRX�ãNROLWHOL�SOiQRYiQ\�HYDOXDFH�V�~þDVWQtNem DGDSWDþQtKR�
SURFHVX��3R���PČVtFtFK� MH�QDSOiQRYiQD�NRQHþQi� HYDOXDFH��NWHUi� ]QRYX�Y\XåtYi�HYDOXDþQtFK�
VWXSĖĤ�KRGQRFHQt�/LNHUWRY\�ãNiO\�RSDþQČ�MDNR�YH�ãNROH��viz Tabulka 7). 
Tabulka 7 +RGQRFHQt�HYDOXDFH�VWĜHGQtFK�PDQDåHUVNêFK�SR]LF 

+RGQRFHQt 9ê]QDP 
1 QH]Qi� QHSRXåtYi YĤEHF anebo skoro nikdy 

2 QHGRVWDWHþQi znalost, SRXåtYi ]ĜtGNDNG\ 

3 ]Qi GRVWDWHþQČ� SRXåtYi SUDYLGHOQČ 

4 FKYDOLWHEQi znalost, SRXåtYi VWiOH 

5 YêERUQi znalost, SRXåtYi YåG\ nebo skoro YåG\ 

=GURM��YODVWQt�]SUDFRYiQt�QD�]iNODGČ�DQDOê]\�HYDOXDFH�VWĜHGQt�PDQDåHUVNp�SR]LFH 

,QGLYLGXiOQt� SOiQ\� QD� YãHFKQ\� SR]LFH� MVRX� GRSOQČQ\� R� UĤ]Qi� SRYLQQi� L� QHSRYLQQi� ãNROHQt, 
dle SRYDK\�MHMLFK�SUDFRYQtFK�SR]LF, WêNDMtFt�VH�EH]SHþQRVWQtFK�SUDYLGHO��UR]ãtĜHQt�]QDORVWt�SUiFH�
V�DSOLNDFHPL��SHUVRQiOQtFK�þLQQRVWt��NRPXQLNDþQtFK�GRYHGQRVWt��DOH�L�WpPDW�PRWLYDFH��LQNOX]H�
a ]DþOHQČQt, SUiFH�V�WêPHP�� 

3.4 .YDQWLWDWLYQt�D�NYDOLWDWLYQt�Yê]NXP 
.YDQWLWDWLYQt Yê]NXP byl proveden metodou GRWD]QtNRYpKR ãHWĜHQt. Òvod ãHWĜHQt obsahuje 
LGHQWLILNDþQt RWi]N\ UHVSRQGHQWĤ� kam se ĜDGt SRKODYt� YČNRYi kategorie, QHMY\ããt GRVDåHQp 
Y]GČOiQt a VOXåHEQt YČN v organizaci XY. 

3UR� ~þHO\� NYDQWLWDWLYQtKR� Yê]NXPX� E\O\� VHVWURMHQ\� �� GRWD]QtNRYp� ãHWĜHQt�� 3RGOH� VYpKR�
]NRXPDQpKR�SĜHGPČWX�E\OD�MHGQRWOLYi�ãHWĜHQt�]DPČĜHQD�QD�VSHFLILFNRX�VNXSLQX�UHVSRQGHQWĤ�
DQDO\]RYDQp� SRERþN\� RUJDQL]DFH� ;<�� 9ãHP� GRWD]QtNRYêP� ãHWĜHQtP� SĜHGFKi]HO� MHMLFK�
SĜHGYê]NXP��NWHUê� VORXåLO� MDNR�]NXãHEQt�YHU]H�Yê]NXPQp�PHWRG\�� -HGQRWOLYp�SĜHGYê]NXP\�
E\O\� SĜHGORåHQ\� ��� UHVSRQGHQWĤP�� NWHĜt� PČOL� ]iURYHĖ� PRåQRVW� SRVN\WQRXW� ]SČWQRX� YD]EX�
WêNDMtFt� VH� VUR]XPLWHOQRVWL� RWi]HN�� 9êVOHGN\� SLORWQtFK� YHU]t� GRWD]QtNĤ� QHMVRX� ]DKUQXW\�
do FHONRYêFK� YêVOHGNĤ� GRWD]QtNRYêFK� ãHWĜHQt�� QHERĢ� QD� ]iNODGČ� ]SČWQp� YD]E\� SURãO\� GDOãt�
UHYL]t�D�NRUHNWXURX� 
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9�UiPFL�NYDOLWDWLYQtKR�Yê]NXPX�E\OD�SRXåLWD�PHWRGD�SRORVWUXNWXURYDQpKR�UR]KRYRUX��6FpQiĜ�
UR]KRYRUX�E\O�VHVWDYHQ�QD�]iNODGČ�SR]QDWNĤ�]�WHRUHWLFNR-metRGRORJLFNp�þiVWL�V�FtOHP�]tVNiQt�
LQIRUPDFt�R�Y\EUDQêFK�SHUVRQiOQtFK�þLQQRVWHFK��NWHUp�E\O\�SRSViQ\�Y�SĜHGFKi]HMtFt�NDSLWROH�
na ]iNODGČ�DQDOê]\�LQWHUQt�D�H[WHUQt�GRNXPHQWDFH�RUJDQL]DFH�D�SRPRFt�PHWRG\�SR]RURYiQt�� 

3.4.1 .YDQWLWDWLYQt�Yê]NXP 
���'RWD]QtNRYp�ãHWĜHQt VSRNRMHQRVWL�V�SĜLMtPDFtP�Ĝt]HQtP 
'R� Yê]NXPQpKR� VRXERUX� GRWD]QtNRYpKR� ãHWĜHQt� E\Oy FtOHQČ� ]DKUQXW\� 2 VSHFLILFNp� VNXSLQ\�
UHVSRQGHQWĤ��3UYQt� VNXSLQRX�byli QRYČ�QDVWXSXMtFt� ]DPČVWQDQFL� D�GUXKRX� VNXSLQRX� VWiYDMtFt�
]DPČVWQDQFL��MHMLFKå�VOXåHEQt�YČN�QHSĜHVDKXMH�GREX�RG�MHMLFK�SĜLMtPDFtKR�Ĝt]HQt�QD Y\ããt�SR]LFL�
Y�UR]PH]t���PČVtFĤ�RG�DEVROYRYiQt�GRWD]QtNRYpKR�ãHWĜHQt��.ULWpULXP�]NRXPDQpKR�Y]RUNX�E\OR�
VWDQRYHQR�]�GĤYRGX�Y\YDURYiQt�VH�]NUHVOHQêFK�GDW�RG�]DPČVWQDQFĤ��NWHUp�RG�SĜLMtPDFtKR�Ĝt]HQt�
GČOt�GHOãt�þDVRYi�OLnie.  

'RWD]QtNRYp�ãHWĜHQt��YL]�PĜtORKD�10��E\OR�Y\EUDQêP�VNXSLQiP�]NRXPDQpKR�Y]RUNX�SRVN\WQXWR�
Y�RQOLQH�IRUPČ�SURVWĜHGQLFWYtP�*RRJOH�)RUPV��6EČU�GDW�SUREtKDO�Y�PČVtFtFK�OHGHQ-~QRU�URNX�
2022, kdy NULWpULD� UHVSRQGHQWĤ� VSOĖRYDOR� ��� ]DPČVWQDQFĤ�� &HONHP� E\OR� UR]HVOiQR�
47 GRWD]QtNRYêFK� ãHWĜHQt�� QD� QLFKå� �� ]DPČVWQDQFĤ� QHUHDJRYDOR� åiGQRX� RGH]YRX�� 6RXKUQQê�
Yê]NXPQê�Y]RUHN� WHG\� WYRĜLOR����UHVSRQGHQWĤ��NG\�QiYUDWQRVW�GRWD]QtNRYpKR�ãHWĜHQt� WYRĜLOD�
85 ���'R� Yê]NXPX� E\OD� ]DĜD]HQD� YHãNHUi� YUiFHQi� GRWD]QtNRYi� ãHWĜHQt�� MHOLNRå� REVDKRYDOD�
NRPSOHWQt�RGSRYČGL�QD YãHFKQ\�RWi]N\� 
'RWD]QtNRYp�ãHWĜHQt�REVDKXMH�FHONHP����RWi]HN��]�QLFKå���RWi]HN�MH�LGHQWLILNDþQtKR�FKDUDNWHUX��
9ãHFKQ\�RWi]N\�NURPČ�RWi]N\�þ������������D����MVRX�NODGHQ\�Y�X]DYĜHQp�formČ��8 RWi]HN�þ�����
10, 14, 1������D����E\OD�SRXåLWD�PHWRGD�/LNHUWRY\�ãNiO\� VH� ãNROQtP�KRGQRFHQtm. Pro lepãt�
SĜHKOHGQRVW�D�UR]GČOHQt�EORNĤ�WpPDW�MH�GRWD]QtN�UR]GČOHQ�GR���RGGtOĤ� 
,GHQWLILNDþQt�SDUDPHWU\ 
=� SUĤPČUQpKR� SRþWX� ��� ]DPČVWQDQFĤ� DQDO\]RYDQp� SRERþN\� RUJDQL]DFH� ;<� ]D� GRWD]RYDQp�
REGREt� WYRĜLO� Yê]NXPQê� Y]RUHN� ���� SRGtO�� 7HQWR� Y]RUHN� E\O� VHVWDYHQ� ]� ��� åHQ� ������ ���
a 7 PXåĤ�����������3ĜHYOiGDMtFt�YČNRYRX�NDWHJRULt�UHVSRQGHQWĤ�E\OD�NDWHJRULH���-25 let (45 %). 
=DPČVWQDQFL�]~þDVWQČQL�GRWD]QtNRYpKR�ãHWĜHQt�QHMþDVWČML�GRViKOL�VWĜHGQtKR�Y]GČOiQt�V PDWXULWQt�
]NRXãNRX�����������$YãDN�GUXKRX�KRMQČ�]DVWRXSHQRX�VNXSLQRX�E\OR�Y\VRNRãNROVNp�Y]GČOiQt�
(35 %). Celkem 5 ]DPČVWQDQFĤ� XYHGOR� ]D� VYp� QHMY\ããt� GRVDåHQp� Y]GČOiQt� ]iNODGQt�� QHERĢ�
se MHGQDOR�R�VWXGHQW\�VWĜHGQtFK�ãNRO�D�PDWXULWQtFK�J\PQi]Lt�SĜHG VORåHQtP�PDWXULWQt�]NRXãN\��
9� UiPFL� NODVLILNDFH� XFKD]HþĤ� E\OD� GR� LGHQWLILNDþQtFK� SDUDPHWUĤ� ]DKUQXWD� RWi]ND��
zda ]DPČVWQDQFL� DEVROYRYDOL�~VSČãQČ�SĜLMtPDFt� Ĝt]HQt�QD�SR]LFL��R�NWHURX� VH�XFKi]HOL��3RX]H�
7 ]DPČVWQDQFĤ� ����� ���QHSURãOR�SĜLMtPDFtP�Ĝt]HQtP��NGH ]�RWi]N\�þ����SO\QH��åH se jednalo 
o SR]LFH�SURGHMQtKR�DVLVWHQWD�D�VHNþQtKR��'HSXW\KR�þL�6WRUH�PDQDåHUD��1HMþHWQČML�]DVWRXSHQRX�
SUDFRYQt� SR]LFt� MH� SR]LFH� SURGHMQtKR� DVLVWHQWD�� MHå� ]H� ]NRXPDQpKR� Y]RUNX� ]DPČVWQDQFĤ�
Y\NRQiYDOR��� ]DPČVWQDQFĤ���������� 
9�UiPFL�RYČĜHQt�NULWpULt�QD�]DPČVWQDQFH�D�MHKR�SĜLMHWtP�E\O\�VWDQRYHQ\�QiVOHGXMtFt�K\SRWp]\� 
1XORYi K\SRWp]D H0: 0H]t þHWQRVWt SĜLMDWêFK ]DPČVWQDQFĤ� NWHĜt VSOĖXMt XYHGHQp SRåDGDYN\ 
na ]DPČVWQiQt� QHQt ]iYLVORVW�  
$OWHUQDWLYQt hypotp]D HA: Mezi þHWQRVWt SĜLMDWêFK ]DPČVWQDQFĤ� NWHĜt VSOĖXMt XYHGHQp 
SRåDGDYN\ na ]DPČVWQiQt� je ]iYLVORVW� 
Tato K\SRWp]D je RYČĜRYiQD v GRWD]QtNRYpP ãHWĜHQt spokojenosti s SĜLMtPDFtP Ĝt]HQtP 
(viz PĜtORKD 10) RWi]NDPL þ� 4 (Absolvoval/a jste ~VSČãQČ SĜLMtPDFt Ĝt]HQt na pozici, o kterou jste 
se XFKi]HO�D"� a þ� 15 �6SOĖRYDO�D jste YãHFKQ\ XYHGHQp SRåDGDYN\ na SUDFRYQt pozici?). 
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K ]DPtWQXWt QXORYp K\SRWp]\ dojde, pokud mezi RGSRYČćPL na XYHGHQp RWi]N\ budou 
SURNi]iQ\ statisticky Yê]QDPQp UR]GtO\� Hladina Yê]QDPQRVWL je stanovena na 0,05 (5 %). 

V Tabulce 8 je zobrazena NRQWLQJHQþQt tabulka, ve NWHUp jsou statisticky ]D]QDPHQiQ\ RGSRYČGL 
UHVSRQGHQWĤ v]WDKXMtFtFK se k jejich QHMY\ããtPX GRVDåHQpPX Y]GČOiQt� V ]iYRUNiFK jsou 
Y\SRþtWDQp RþHNiYDQp þHWQRVWL�   
Tabulka 8 ÒVSČãQp�DEVROYRYiQt�SĜLMtPDFtKR�Ĝt]HQt�± Y]GČOiQt 

 
=iNODGQt 
Y]GČOiQt 

6WĜHGQt 
Y]GČOiQt s 
PDWXULWQt 
]NRXãNRX 

9\ããt RGERUQp 
Y]GČOiQt 

9\VRNRãNROVNp 
Y]GČOiQt 

ano 4 (4,125) 16 (15,675) 1 (1,65) 12 (11,55) 
ne 1 (0,875) 3 (3,325) 1 (0,35) 2 (2,45) 

 

=GURM��YODVWQt�]SUDFRYiQt 

V 7DEXOFH���MVRX�]REUD]HQ\�YêSRþW\��NWHUp�vedly NH�]MLãWČQt�WHVWRYpKR�NULWpULD� 
Tabulka 9 ÒVSČãQp�DEVROYRYiQt�SĜLMtPDFtKR�Ĝt]HQt�± Y]GČOiQt 

3R]RURYDQi 
þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O)2 (P - O)2 / O 

4 4,125 -0,125 0,016 0,004 

16 15,675 0,325 0,106 0,007 

1 1,65 -0,65 0,423 0,256 

12 11,55 0,45 0,203 0,018 

1 0,875 0,125 0,016 0,018 

3 3,325 -0,325 0,106 0,032 

1 0,35 0,65 0,423 1,207 

2 2,45 -0,45 0,203 0,083 

 

=GURM��YODVWQt�]SUDFRYiQt 

9\SRþtWDQi�KRGQRWD�WHVWRYDQpKR�NULWpULD �~URYHĖ�Y]GČOiQt� X2 = 1,624 (viz Tabulka 9) MH�PHQãt 
QHå�KRGQRWD�NULWLFNpKR�NULWpULD�X2 0,005 (3) = 7,815 ]�WRKRWR�GĤYRGX�MH�SĜLMDWD�QXORYi�K\SRWp]D�
a RGPtWQXWD� K\SRWp]D� DOWHUQDWLYQt��0H]L� SRþWHP� SĜLMDWêFK� ]DPČVWQDQFĤ� VSOĖXMtFt� SRåDGDYHN 
na QHMY\ããt�GRVDåHQp�Y]GČOiQt�QHE\OD�SURNi]iQD�VWDWLVWLFN\�Yê]QDPQi�souvislost neboli mezi 
SRåDGDYNHP�QD�Y]GČOiQt�D�SĜLMHWtP�]DPČVWQDQFH�QHQt�]iYLVORVW� 

     � 5       � 19              � 2  � 14 

� 33 
� 7 

 

 � 40                      � 40               � 1,624 
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V 7DEXOFH� ��� MH� ]REUD]HQD� NRQWLQJHQþQt� WDEXOND�� YH� NWHUp� MVRX� VWDWLVWLFN\� ]D]QDPHQiQ\�
RGSRYČGL UHVSRQGHQWĤ�Y]WDKXMtFtFK�VH�N ~URYQL�þHVNpKR�MD]\ND��9 ]iYRUNiFK�MVRX Y\SRþtWDQp�
RþHNiYDQp�þHWQRVWL��� 
Tabulka 10 ÒVSČãQp�DEVROYRYiQt�SĜLMtPDFtKR�Ĝt]HQt�± þHVNê jazyk 

 =iNODGQt 3RNURþLOê Expert 

Ano 8 (10,725) 2 (2,475) 23 (19,8) 

Ne 5 (2,275) 1 (0,525) 1 (4,2) 

 

=GURM��YODVWQt�]SUDFRYiQt 

V Tabulce 11 MVRX�]REUD]HQ\�YêSRþW\��NWHUp�vedly NH�]MLãWČQt�WHVWRYpKR�NULWpULD� 
Tabulka 11 ÒVSČãQp�DEVROYRYiQt�SĜLMtPDFtKR�Ĝt]HQt�± þHVNê jazyk 

3R]RURYDQi 
þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O)2 (P - O)2 / O 

8 10,725 -2,725 7,426 0,692 

2 2,475 -0,475 0,226 0,091 

23 19,8 3,2 10,24 0,517 

5 2,275 2,725 7,426 3,264 

1 0,525 0,475 0,226 0,43 

1 4,2 -3,2 10,24 2,438 

 

=GURM��YODVWQt�]SUDFRYiQt 

9\SRþtWDQi�KRGQRWD�WHVWRYDQpKR�NULWpULD��~URYHĖ�þHVNpKR�MD]\ND��X2 = 7,433 (viz Tabulka 11) 
MH� YČWãt� QHå KRGQRWD� NULWLFNpKR�NULWpULD�X2 0,005 (2) = 5,991 ]� WRKRWR� GĤYRGX� MH� RGPtWQXWD�
QXORYi�K\SRWp]D�D�SĜLMDWD�K\SRWp]D�DOWHUQDWLYQt��0H]L�SRþWHP�SĜLMDWêFK�]DPČVWQDQFĤ�VSOĖXMtFt�
SRåDGDYHN QD� ~URYHĖ� þHVNpKR� MD]\ND� E\O\� SURNi]iQ\� VWDWLVWLFN\� Yê]QDPQp� UR]GtO\��
Mezi SRþWHP SĜLMDWêFK�]DPČVWQDQFĤ�VSOĖXMtFt�SRåDGRYDQRX�~URYHĖ�þHVNpKR�MD]\ND�MH ]iYLVORVW� 
V Tabulce 12 je zobrazena NRQWLQJHQþQt tabulka, ve NWHUp jsou statisticky ]D]QDPHQiQ\ 
RGSRYČGL UHVSRQGHQWĤ Y]WDKXMtFtch se k ~URYQL DQJOLFNpKR jazyka. V ]iYRUNiFK 
jsou Y\SRþtWDQp RþHNiYDQp þHWQRVWL�   
Tabulka 12 ÒVSČãQp�DEVROYRYiQt�SĜLMtPDFtKR�Ĝt]HQt�± DQJOLFNê jazyk 

 =iNODGQt 3RNURþLOê Expert 

Ano 11 (11,55) 15 (14,85) 7 (6,6) 

Ne 3 (2,45) 3 (3,15) 1 (1,4) 

 

=GURM��YODVWQt�]SUDFRYiQt 

     � 13          � 3               � 24
  

� 33 
�  7 

 

 � 40                     � 40               � 7,433 

     � 14          � 18                  � 8
  

� 33 
�  7 
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V Tabulce 13 MVRX�]REUD]HQ\�YêSRþW\��NWHUp�vedly NH�]MLãWČQt�WHVWRYpKR�NULWpULD� 
Tabulka 13 ÒVSČãQp�DEVROYRYiQt�SĜLMtPDFtKR�Ĝt]HQt�± DQJOLFNê jazyk 

3R]RURYDQi 
þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O) 2 (P - O) 2 / O 

11 11,55 -0,55 0,303 0,026 

15 14,85 0,15 0,023 0,002 

7 6,6 0,4 0,16 0,024 

3 2,45 0,55 0,303 0,123 

3 3,15 -0,15 0,023 0,007 

1 1,4 -0,4 0,16 0,114 

 

=GURM��YODVWQt�]SUDFRYiQt 

9\SRþtWDQi�KRGQRWD�WHVWRYDQpKR�NULWpULD��~URYHĖ�DQJOLFNpKR�MD]\ND��X2 = 0,297 (viz Tabulka 
13) MH�PHQãt�QHå�KRGQRWD�NULWLFNpKR�NULWpULD�X2 0,005 (2) = 5,991 ]�WRKRWR�GĤYRGX�MH SĜLMDWD�
QXORYi� K\SRWp]D�� 0H]L� SRþWHP� SĜLMDWêFK� ]DPČVWQDQFĤ� VSOĖXMtFt� SRåDGDYHN� QD� ~URYHĖ�
DQJOLFNpKR�MD]\ND�QHE\OD�SURNi]iQD�VWDWLVWLFN\�Yê]QDPQi�souvislost QHEROL�PH]L�SRåDGDYNHP�
QD�~URYHĖ�DQJOLFNpKR�MD]\ND�D�SĜLMHWtP�]DPČVWQDQFH�QHQt�]iYLVORVW�� 
=� YêãH� XYHGHQêFK� YêVOHGNĤ� Y\SOêYi�� åH� RUJDQL]DFH� SĜLMtPi� ]DPČVWQDQFH�� NWHĜt� QHVSOĖXMt�
SRåDGRYDQp� NULWpULXP� QD� Y]GČOiQt� D� QD� SRåDGRYDQRX� ~URYHĖ� þHVNpKR� MD]\ND��
i SĜHVWRåH je XYHGOD�YH�VYp�QDEtGFH�SUiFH�MDNR�SRåDGDYN\�QD�]DPČVWQDQFH 

1DEtGND�3UiFe 
ÒþHOHP� RGGtOX� QDEtGN\� SUiFH� E\OR� ]MLVWLW� QHMIUHNYHQWRYDQČMãt� ]SĤVRE\� XFKD]HþĤ� MDNêPL�
se GR]YČGČOL�R�SUDFRYQt�SR]LFL�D�]GD�RUJDQL]DFH�XYiGt�GRVWDþXMtFt�D�DWUDNWLYQt�LQIRUPDFH�YH VYp�
QDEtGFH� SUiFH�� .� QDEtGFH� SUiFH� E\OR� Y]WDåHQR� QiVOHGXMtFtFK� �� RWi]HN�� ] niFKå vyplynula 
QiVOHGXMtFt�GDWD�� 
=NRXPDQê�Y]RUHN�]DPČVWQDQFĤ�XYHGO�MDNR�QHMþDVWČMãt�]SĤVRE��NWHUêP�VH�GR]YČGČOy R�SUDFRYQt�
SR]LFL��SURVWĜHGQLFWYtP�VYêFK�]QiPêFK���������-DNR�GUXKê�QHMþHWQČMãt�]SĤVRE��NWHUê konkuruje 
GRSRUXþHQtP� RG� ]QiPêFK� þL� URGLQQêFK� SĜtVOXãQtNĤ�� R]QDþLOL� YQČMãt� PHWRGX� ]tVNiYiQt�
]DPČVWQDQFĤ� SURVWĜHGQLFWYtP� LQ]HUFt� QD� LQWHUQHWX� ������ ���� 9� VRXKUQX� VH 15 ]DPČVWQDQFĤ�
(37,5 ��� R� SUDFRYQt� SR]LFL� GR]YČGČOR� LQWHUQtP� ]SĤVREHP� SULPiUQČ� VNU]H� LQWUDQHW� ���� ���
a PtVWQt�QiVWČQNX�þL�PHHWLQJ���������� 
DaOãt�2 RWi]N\�VH�WêNDO\�REVDKX�LQIRUPDFt�]�QDEtGN\�SUiFH��NWHUp�MH�MDNR�XFKD]HþH�R SUDFRYQt�
SR]LFL� ]DXMDO\�� 7DWR� RWi]ND� E\OD� ]SUDFRYiQD� SRPRFt� /LNHUWRY\� ãNiO\� V� NODVLFNêP� ãNROQtP�
KRGQRFHQtP� ]QiPNRYiQtP� RG� �� GR� ��� GRSOQČQD� R� RWHYĜHQRX� RWi]NX�� NGH�PČOL� UHVSondenti 
PRåQRVW� QDSVDW� GDOãt� SUR� QČ� UR]KRGXMtFt� LQIRUPDFH�� 3RSLV� SUDFRYQt� SR]LFH� E\O� UR]KRGXMtFt�
�KRGQRFHQ�QD�ãNiOH��-���SUR����XFKD]HþĤ���������6WHMQČ�QD�WRP�E\O\�L� LQIRUPDFH�Y]WDKXMtFt�
se k PtVWa YêNRQX�SUiFH� D�SRåDGRYDQêFK�]QDORVWt� VH� VKRGQêP�YêVOHGNHP� Na ]iNODGČ�SODWX�
a MLQêFK�EHQHILWĤ�VH�UR]KRGRYDOR����XFKD]HþĤ�������� 2GSRYČGL�XFKD]HþĤ�QD�WXWR�RWi]NX�MVRX�
zachyceny v Grafu 3 v PĜtOR]H�6. 8FKD]HþL�PH]L�GDOãt�NULWLFNp� IDNWRU\� UR]KRGRYiQt�XYiGČOL�
NUHDWLYQt�SUiFL�þL�SUiFL�V�PyGRX��U\FKOê�QiVWXS�GR�]DPČVWQiQt�D PRåQRVW�NDULpUQtKR�UĤVWX�� 

 � 40                     � 40               � 0,297 
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3RåDGDYN\� QD� ]DPČVWQiQt� E\O\� URYQČå� Y\KRGQRFHQ\� SRPRFt� /LNHUWRY\� ãNiO\� VH� VWHMQêP�
KRGQRFHQtP� MDNR� X� RWi]N\� SĜHGFKi]HMtFt� D� GRSOQČQ\� R� RWHYĜHQRX� RWi]NX�� 1HMþHWQČML�
SUHIHURYDQêP� SRåDGDYNHP� QD� ]DPČVWQiQt� Y\SO\QXO� SRåDGDYHN� QD� RGSRYtGDMtFt� SODWRYp�
RKRGQRFHQt��MHå�E\O�]YROHQ����XFKD]HþL���������9�WČVQpP�]iYČVX�VH�]D�QtP�XPtVWLO\�SRåDGDYN\�
QD�NDULpUQt�UĤVW�D�ERQXV\�VKRGQČ�V����XFKD]HþL�����������)OH[LELOQt�SUDFRYQt�GREX�VL�QiURNRYDOR�
���]DPČVWQDQFĤ���������3ĜtVSČYN\�QD�VWUDYQp�D�PRåQRVW�SUDFRYQtFK�FHVW�GR zahraniþt�QHE\O\�
vyhodnoceny jako DWUDNWLYQt� SRåDGDYN\� Y\EUDQp� VNXSLQ\� XFKD]HþĤ�� QHERĢ� E\O\� KRGQRFHQ\�
pod KUDQLFt�������0H]L�VYp�GDOãt�SRåDGDYN\�UHVSRQGHQWL�XYiGČO\�SĜtVSČYN\�QD�MD]\NRYp�NXU]\�
a SĜiWHOVNê� WêP��3UHIHUHQFH� SRåDGDYNĤ�QD� ]DPČVWQiQt� ]NRXPDQpKR�Y]RUNX� MVRX� ]Qi]RUQČQ\�
v Grafu 4 v PĜtOR]H�7. 
=�GĤYRGX�]MLãWČQt�þHWQRVWt�]DPČVWQDQFĤ��NWHĜt�SUHIHUXMt�VWHMQp�SRåDGDYN\�QD�]DPČVWQiQt�E\O\�
VWDQRYHQ\�QiVOHGXMtFt�K\SRWp]\�� 
1XORYi K\SRWp]D H0: ýHWQRVW ]DPČVWQDQFĤ� NWHĜt SUHIHUXMt XYHGHQp SRåDGDYN\ na ]DPČVWQiQt� 
jsou VWHMQČ YHONp� 
$OWHUQDWLYQt K\SRWp]D HA: ýHWQRVW ]DPČVWQDQFĤ� NWHĜt SUHIHUXMt GDQp SRåDGDYN\ 
na ]DPČVWQiQt� jsou UR]GtOQp� 
7DWR� K\SRWp]D� MH� RYČĜRYiQD� Y� GRWD]QtNRYpP� ãHWĜHQt� VSRNRMHQRVWL� V� SĜLMtPDFtP� Ĝt]HQtP�
(viz PĜtORKD�10��RWi]NRX�þ������-DNp�SRåDGDYN\�QD�]DPČVWQiQt�SUHIHUXMHWH"���.�]DPtWQXWt�QXORYp�
hypoWp]\�GRMGH��SRNXG�Y�RWi]FH�þ�����EXGRX�SURNi]iQ\�VWDWLVWLFN\�Yê]QDPQp�UR]GtO\��+ODGLQD�
Yê]QDPQRVWL�MH�VWDQRYHQD�QD�����������. 
V 7DEXOFH����MVRX�VWDWLVWLFN\�]D]QDPHQiQ\�RGSRYČGL�UHVSRQGHQWĤ�Y]WDKXMtFtFK�VH�N preferenci 
SRåDGDYNĤ�QD�]DPČVWQiQt�� 
Tabulka 14 3UHIHUHQFH�SRåDGDYNĤ�QD�]DPČVWQiQt 

3UHIHURYDQp 
SRåDGDYN\ 

3R]RURYDQi 
þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O)2 (P - O) 2 / O 

.DULpUQt UĤVW 35 26 9 81 3,115 

2GSRYtGDMtFt 
SODWRYp 
RKRGQRFHQt 

36 26 10 100 3,846 

Bonusy (13. plat, 
YiQRþQt SUpPLH� 
atp.) 

35 26 9 81 3,115 

)OH[LELOQt 
SUDFRYQt doba 

30 26 4 16 0,615 

0RåQRVW 
SUDFRYQtFK cest 
do ]DKUDQLþt 

15 26 -11 121 4,654 

3ĜtVSČYN\ na 
VWUDYQp 

18 26 -8 64 2,462 

-LQp 13 26 -13 169 6,500 

 

=GURM��YODVWQt�]SUDFRYiQt 
 � 182   � 182      � 24,308 
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9\SRþtWDQi hodnota WHVWRYDQpKR NULWpULD �SUHIHURYDQp SRåDGDYN\� X2 = 24,308 (viz Tabulka 
14) je YČWãt QHå hodnota NULWLFNpKR NULWpULD X2 0,005 (6) = 12,592 z tohoto GĤYRGX je RGPtWQXWD 
QXORYi K\SRWp]D a SĜLMDWD K\SRWp]D DOWHUQDWLYQt� Mezi preferencemi GDQêFK SRåDGDYNĤ 
na ]DPČVWQiQt ze strany XFKD]HþĤ o ]DPČVWQiQt byly SURNi]iQ\ statisticky Yê]QDPQp UR]GtO\� 
Z YêãH XYHGHQêFK YêVOHGNĤ vyplêYi� åH ]DPČVWQDQFL ze ]NRXPDQpKR vzorku SUHIHUXMt RGOLãQp 
SRåDGDYN\ na ]DPČVWQiQt� 
8� RWi]N\� þ�� ��� ]GD� YãHFKQ\� ]DPČVWQDQFHP� ]YROHQp� SRåDGDYN\� QDEt]t� RUJDQL]DFH� ;<��
se UHVSRQGHQWL� UR]GČOLOL� GR� GYRX� VWHMQČ� SRþHWQêFK� VNXSLQ�� NG\� SRORYLQD� VRXKODVt� D� GUXKi�
polovina ne. Celkem 6 z 20 ]DPČVWQDQFĤ (30 %) VH� VKRGOR� QD� WRP�� åH� ]DPČVWQDYDWHO�
QHSRVN\WXMH�RGSRYtGDMtFt�SODWRYp�RKRGQRFHQt��� 
9�SRVOHGQt�RWi]FH�RGGtOX�QDEtGN\�SUiFH�UHVSRQGHQWL�KRGQRWLOL�VSUiYQRVW�SČWL�WYU]HQt�YH�Y]WDKX�
N�QDEtGFH�SUiFH��=H�VHVEtUDQêFK�GDW�Y\SO\QXOR��åH������]DPČVWQDQFĤ�Y\KRGQRWLOR�PQRåVWYt�
LQIRUPDFt� R� SR]LFL� ]D� GRVWDþXMtFt�� 'DOãtFK� ����� �� XFKD]HþĤ� VL� Y\VWDþLOL� V� UHFHQ]HPL�
a UHIHUHQFHPL�RG�VRXþDVQêFK�D�EêYDOêFK�]DPČVWQDQFĤ���������]NRXPDQpKR�Y]RUNX�SRYDåXMH�
RGHVOiQt�åiGRVWL�R�]DPČVWQiQt�]D�VQDGQp��6�GpONRX�WUYiQt�RGSRYČGL�GOH�KRGQRFHQt�respondentĤ�
E\OR� VSRNRMHQR� �������� V� þtPå� VRXYLVt� L� WYU]HQt�� VH� NWHUêP� VH� VKRGOR� ����� ]DPČVWQDQFĤ��
åH QHQDE\OL�SRFLWX��åH�MHMLFK�åLYRWRSLV�VSDGl do ÄþHUQp�GtU\³� 
9êEČURYp�Ĝt]HQt 
2GGtO�YêEČURYpKR�Ĝt]HQt�PČO�]D�~þHO�zjistit, ]GD�GRWD]RYDQt�VSOĖRYDOi SRåDGDYN\�YêEČURYpKR�
Ĝt]HQt�� SUĤEČK� D� VSRNRMHQRVW� ~þDVWQtNĤ� V� YêEČURYêP� Ĝt]HQtP� QD� MHMLFK� SUDFRYQt� SR]LFL��
1iVOHGXMtFtFK���RWi]HN�PČOR�QiYD]QRVW�QD�YêEČURYp�Ĝt]HQt�� 
0H]L� SRåDGDYN\� QD� ]DPČVWQiQt� QD� ]iNODGČ� DQDOê]\� LQ]HUiWX� RUJDQL]DFH� ;<� QD� ZHERYpP�
SRUWiOX� E\OR� ]DĜD]HQR� VWĜHGRãNROVNp� Y]GČOiQt� QHER� RGERUQp� Y\XþHQt� V� PDWXULWQt� ]NRXãNRX��
MD]\NRYp�znalosti, D�WR�þHVNê�MD]\N�QD�~URYQL�YêERUQi�D�DQJOLFNê�MD]\N�QD�~URYQL�SRNURþLOi��
Z SRKOHGX�GRWD]RYDQêFK�VSOĖRYDOR�SRåDGRYDQp�Y]GČOiQt����XFKD]HþĤ�����������3RX]H������
XFKD]HþĤ� VSOĖRYDOR� ~URYHĖ� þHVNpKR� MD]\ND� QD� ~URYQL� YêERUQi� D� ����� �� DQJOLFNê� MD]\N�
na ~URYQL�SRNURþLOi� 
Pouze 8 XFKD]HþĤ� ��� %) VH� ~þDVWQLOo YtFHNRORYpKR� YêEČURYpKR� Ĝt]HQt�� =� GDOãtKR� ãHWĜHQt�
]Qi]RUQČQR�Y Grafu 5 (viz 3ĜtORKD�8) Y\SOêYi��åH�RUJDQL]DFt�QHMþDVWČML�SRXåtYDQRX�PHWRGRX�
YêEČUX�]DPČVWQDQFĤ�MH�PHWRGD�SRKRYRUX��NWHUi�E\OD�SRXåLWD�N�YêEČUX����XFKD]HþĤ����������
ze ]NRXPDQpKR�Y]RUNX��Celkem 7 XFKD]HþĤ����������VH�~þDVWQLOR�YêEČURYpKR�Ĝt]HQt�SRPRFt�
DVVHVVPHQWX�D�GDOãt�3 ]DPČVWQDQFL���������DEVROYRYDOL�YêEČURYp�WHVW\� 
9�UiPFL�GRWD]QtNRYpKR�ãHWĜHQt�E\O\�VWDQRYHQ\�QiVOHGXMtFt�K\SRWp]\�WêNDMtFt�VH�PHWRG�]tVNiYiQt�
D�PHWRG�YêEČUX�]DPČVWQDQFĤ� 
1XORYi K\SRWp]D H0: Organizace SĜL ]tVNiYiQt a YêEČUX ]DPČVWQDQFĤ SRXåtYi stejnou 
kombinaci metod ]tVNiYiQt a YêEČUX ]DPČVWQDQFĤ� aby ]tVNDOD YKRGQp ]DPČVWQDQFH� 
$OWHUQDWLYQt K\SRWp]D HA: Organizace SĜL ]tVNiYiQt a YêEČUX ]DPČVWQDQFĤ QHY\XåtYi stejnou 
kombinaci metod ]tVNiYiQt a YêEČUX ]DPČVWQDQFĤ� aby ]tVNDOD YKRGQp ]DPČVWQDQFH� 
Tato K\SRWp]D je RYČĜRYiQD v GRWD]QtNRYpP ãHWĜHQt spokojenosti s SĜLMtPDFtP Ĝt]HQtP 
(viz PĜtORKD 10) RWi]NRX þ� 7 �-DNêP ]SĤVREHP jste se GR]YČGČO�D o SUDFRYQt pozici, o kterou 
jste se XFKi]HO�D"� a RWi]NRX þ� 17 �-DNp metody YêEČUX 9iã ]DPČVWQDYDWHO SĜL 9DãHP 
SĜLMtPDFtP Ĝt]HQt SRXåLO"�� K ]DPtWQXWt QXORYp K\SRWp]\ dojde, pokud v RWi]NiFK þ� 7 a 17 
budou SURNi]iQ\ statisticky Yê]QDPQp UR]GtO\� Hladina Yê]QDPQRVWL byla stanovena na 0,05 
(5 %).  
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V Tabulce 15 jsou statisticky ]D]QDPHQiQ\ RGSRYČGL UHVSRQGHQWĤ Y]WDKXMtFtFK se k SRXåLWêP 
PHWRGiP organizace SĜL procesu ]tVNiYiQt ]DPČVWQDQFĤ�  
Tabulka 15 0HWRG\�]tVNiYiQt�]DPČVWQDQFĤ 

Metody ]tVNiYiQt 
]DPČVWQDQFĤ 

Pozorova
Qi 

þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O) 2 (P - O)2 / O 

inzerce na internetu 11 7 4 16 2,286 

inzerce na 
VRFLiOQtFK VtWtFK 

6 7 -1 1 0,143 

PtVWQt QiVWČQND� na 
meetingu 

5 7 -2 4 0,571 

na intranetu 6 7 -1 1 0,143 
od ]QiPpKR 12 7 5 25 3,571 
donesl/a jsem 
åLYRWRSLV RVREQČ 

5 7 -2 4 0,571 

MLQp 4 7 -3 9 1,286 
 
=GURM��YODVWQt�]SUDFRYiQt 

9\SRþtWDQi hodnota WHVWRYDQpKR NULWpULD (metody ]tVNiYiQt ]DPČVWQDQFĤ� X2 = 8,571 
(viz Tabulka 15) je PHQãt QHå hodnota NULWLFNpKR NULWpULD X2 0,005 (6) = 12,592, z tohoto 
GĤYRGX nelze RGPtWQRXW SUYQt þiVW QXORYp K\SRWp]\ ± organizace pro ]tVNiYiQt YKRGQêFK 
]DPČVWQDQFĤ SRXåtYi stejnou kombinaci metod ]tVNiYiQt ]DPČVWQDQFĤ� Bylo tedy SURNi]iQR� 
åH organizace XY SRXåtYi stejnou kombinaci Y\EUDQêFK metod pro ]tVNiYiQt ]DPČVWQDQFĤ� 
V Tabulce 16 MVRX�VWDWLVWLFN\�]D]QDPHQiQ\�RGSRYČGL�UHVSRQGHQWĤ�Y]WDKXMtFtFK�VH�N SRXåLWêP�
PHWRGiP�organizace SĜL�YêEČURYpP�SURFHVX� 
Tabulka 16 0HWRG\�YêEČUX�]DPČVWQDQFĤ 

Metody 
YêEČUX 
]DPČVWQDQFĤ 

3R]RURYDQi 
þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O) 2 (P - O) 2 / O 

Pohovor 37 12 25 625 52,083 
9êEČURYp testy 3 12 -9 81 6,750 
Assessment 
centrum 

7 12 -5 25 2,083 

Reference od 
SĜHGFKR]tKR 
]DPČVWQDYDWHOH 

1 12 -11 121 10,083 

 
=GURM��YODVWQt�]SUDFRYiQt 

9\SRþtWDQi hodnota WHVWRYDQpKR NULWpULD (metody YêEČUX ]DPČVWQDQFĤ� X2 = 71,000 
(viz Tabulka 16) je YČWãt QHå hodnota NULWLFNpKR NULWpULD X2 0,005 (3) = 7,815, z tohoto GĤYRGX 
je RGPtWQXWD GUXKi þiVW QXORYp K\SRWp]\ ± organizace pro YêEČU YKRGQêFK ]DPČVWQDQFĤ 

 � 49   � 49      � 8,571 

 � 48   � 48      � 71,00 
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SRXåtYi stejnou kombinaci metod YêEČUX ]DPČVWQDQFĤ a SĜLMDWD GUXKi þiVW K\SRWp]\ 
DOWHUQDWLYQt ± organizace pro YêEČU YKRGQêFK ]DPČVWQDQFĤ QHY\XåtYi stejnou kombinaci metod 
YêEČUX ]DPČVWQDQFĤ� aby ]tVNDOD YKRGQp ]DPČVWQDQFH� Mezi NRPELQDFt GDQêFK metod YêEČUX 
]DPČVWQDQFĤ byly SURNi]iQ\ statisticky Yê]QDPQp UR]GtO\� 
Z YêãH XYHGHQêFK YêVOHGNX Y\SOêYi� åH organizace SRXåtYi stejnou kombinaci metod 
pro ]tVNiYiQt ]DPČVWQDQFĤ� ale RGOLãQRX kombinaci metod pro YêEČU ]DPČVWQDQFĤ za ~þHOHP 
]tVNiQt a YêEČUX YKRGQêFK ]DPČVWQDQFĤ� 
9tFH�QHå�SRORYLQD�GRWD]RYDQêFK����������VH�VKRGOD��åH�MHMLFK�SRKRYRU�WUYDO�PpQČ�QHå 30 minut. 
'UXKRX� þHWQČ� ]DVWRXSHQRX� VNXSLQRX� ����� ��� E\OL� ]DPČVWQDQFL�� MHå� X� SRKRYRUX� VWUiYLOL�
od 30 GR� ���PLQXW�� 3RX]H� �� ]DPČVWQDQFL� ������� E\OL� ~þDVWQtN\� SRKRYRUX�� NWHUê� WUYDO� YtFH�
QHå 1 hodinu. 

9� QiVOHGXMtFt� RWi]FH� PČOL� GRWD]RYDQt� PRåQRVW� YêEČUX� OLERYROQpKR� SRþWX� RGSRYČGt��
]Qi]RUQČQêFK�Y�Grafu 6 (viz 3ĜtORKD�9). 9������E\O�SR�XFKD]HþtFK�R�SUDFRYQt�SR]LFL�SRåDGRYiQ�
åLYRWRSLV��'RNODG�R�QHMY\ããtP�GRVDåHQpP�Y]GČOiQt�PXVHOR�SĜHGORåLW�SRX]H�� XFKD]HþĤ���������
$� VKRGQČ� SR� ������ GYRX� VNXSLQ� XFKD]HþĤ� ]DPČVWQDYDWHO� SRåDGRYDO�PRWLYDþQt� GRSLV� QHER�
UHIHUHQFH�RG�SĜHGFKR]tKR�]DPČVWQDYDWHOH�� 
2GGtO� YêEČURYpKR� Ĝt]HQt� E\O� ]DNRQþHQ� KRGQRFHQtP� VSUiYQRVWL� VHGPL� WYU]HQt��&HONRYČ� E\OR�
s YêEČURYêP� Ĝt]HQtP� VSRNRMHQR� ����� �� XFKD]HþĤ�� ]� QLFKå� E\OR� ��� X� YêEČURYpKR� SURFHVX�
SĜtMHPQČ�SĜLMDWR�QiERUiĜHP�D�75 % se FtWLOR��åH�PĤåRX�EêW�X�SRKRYRUX�VDPL�VHERX��6KRGQê�
SRþHW�GRWD]RYDQêFK����������QHPXVHO�QD�QiERUiĜH�þHNDW��QHERĢ�VH�SRKRYRU�NRQDO�YH VPOXYHQê�
þDV��9tFH�QHå�����]DPČVWQDQFĤ�E\O�SRVN\WQXW�GRVWDWHþQê�SURVWRU�SUR�GRWD]\�D 70 ��UHVSRQGHQWĤ�
VH� Y� UROL� XFKD]HþĤ� GR]YČGČOR� R� ]DPČVWQiQt� SRGVWDWQp� LQIRrmace o VSROHþQRVWL� D� MDNp�
to je v Qt pracovat. 

3HUVRQDOLVWD�QiERUiĜ 
3RVOHGQt� þiVW� GRWD]QtNRYpKR� ãHWĜHQt� VH� YČQRYDOD� RVREQRVWL�� VFKRSQRVWHP, dovednostem 
a Y\VWXSRYiQt� SHUVRQDOLVW\�� 9� FHONRYpP� VRXKUQX� E\OD� YãHFKQD� WYU]HQt� WêNDMtFt� VH� QiERUiĜH�
hodnocena kladQČ�� &Rå� SRWYU]XMt� VHVEtUDQi� GDWD�� YH� NWHUêFK� ��� �� XFKD]HþĤ� SRYDåRYDOR�
QiERUiĜH� ]D� SURIHVLRQiOQtKR��7pPČĜ� VWHMQê� SRþHW� UHVSRQGHQWĤ� ���������E\O� VSRNRMHQ� V� MHKR�
LQIRUPRYDQRVWt�R�RUJDQL]DFL�D������XFKD]HþĤP�E\OD�MDVQČ�Y\VYČWOHQD�SUDFRYQt�SR]LFH�D�MHMt�
RGSRYČGQRVWL� R� QLå� VH� XFKi]HOL�� 'DOãt� QDGSRORYLþQt� YČWãLQD� ������� Y� GRWD]QtNRYpP� ãHWĜHQt�
XYHGOD�� åH� SHUVRQDOLVWD� VWUiYLO� VSUiYQp� PQRåVWYt� þDVX� Y\VYČWORYiQtP� SRGUREQRVWt� R� SUiFL��
Na FHONRYRX� VSRNRMHQRVW� V� SHUVRQDOLVWRX� SO\QRXFtFK� ]H� VHVEtUDQêFK� GDW� PČOR� YOLY��
åH 33 GRWD]RYDQêFK� ������ ��� E\OR� VH]QiPHQR� V� GDOãtP� SRVWXSHP� YêEČURYpKR� Ĝt]HQt�
a 75 % XFKD]HþĤ�GRVWDOR�U\FKORX�]SČWQRX�YD]EX� 
1iYUK\�QD�]OHSãHQt�]H�VWUDQ\�UHVSRQGHQWĤ 
3RVOHGQt� RWi]ND� GRWD]QtNRYpKR� ãHWĜHQt� QHE\OD� SRYLQQi�� =� FHONRYpKR� SRþWX� UHVSRQGHQWĤ�
na ni odpRYČGČOR� ����� �� UHVSRQGHQWĤ�� ]� QLFKå� �� �� VGČOLOR VYĤM� QiYUK� þL� SĜLSRPtQNX�
ke ]OHSãHQt�SURFHVX�SĜLMtPiQt� ]DPČVWQDQFĤ��1HMþDVWČMãtPL�XYiGČQêPL�QiYUK\�E\OR� ]U\FKOHQt�
QiERUĤ� Y� DGPLQLVWUDWLYQt� þiVWL� �OpNDĜVNi� SURKOtGND��� SĜLMtPDW� ]DPČVWQDQFH� V� GREURX� ~URYQt�
þHVNpKR� QHER� DOHVSRĖ DQJOLFNpKR� MD]\ND�� PtW� SĜLFK\VWDQp� YHãNHUp� SRWĜHEQp� SRGNODG\�
k SĜLMtPDFtPX�Ĝt]HQt�SĜHGHP� 
 

���'RWD]QtNRYp�ãHWĜHQt�VSRNRMHQRVWL�V�DGDSWDþQtP�SURFHVHP 
9ê]NXPQê�VRXERU�GUXKpKR�GRWD]QtNRYpKR�ãHWĜHQt�E\O�URYQČå�]DFtOHQ�QD�VSHFLILFNRX�VNXSLQX�
rHVSRQGHQWĤ��.ULWpULHP�Yê]NXPQp�VNXSLQ\�E\O�þDVRYê�~VHN�RG�XNRQþHQt�DGDSWDþQtKR�SURFHVX��
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NWHUê� E\O� VWDQRYHQ� Y� UR]PH]t� GR� �� PČVtFĤ�� 'R� GRWD]QtNRYpKR� ãHWĜHQt� E\Oi zahrnuti 
i ]DPČVWQDQFL�� NWHĜt� VH� ~þDVWQLOL� GRWD]QtNRYpKR� ãHWĜHQt� VSRNRMHQRVWL� V� SĜLMtPDFtP� SURFHsem 
a VSOĖRYDOL� VWDQRYHQp� NULWpULXP� L� SUR� GUXKp� GRWD]QtNRYp� ãHWĜHQt�� 3RGPtQND� E\OD� VWDQRYHQD�
z GĤYRGX�Y\YDURYiQt�VH�]NUHVOHQêFK�GDW�RG�]DPČVWQDQFĤ��NWHUp�RG�DGDSWDþQtKR�SURFHVX�GČOt�
GHOãt�þDVRYi�OLQLH�D�RG�QHREMHNWLYQtFK�GDW�]DPČVWQDQFĤ��NWHĜt�MHãWČ�QHSURãOL�FHOêP�DGDSWDþQtP�
procesem. 

'RWD]QtNRYp�ãHWĜHQt��YL]�PĜtORKD�11��E\OR�Y\EUDQêP�VNXSLQiP�]NRXPDQpKR�Y]RUNX�SRVN\WQXWR�
Y�RQOLQH�IRUPČ�SURVWĜHGQLFWYtP�*RRJOH�)RUPV��6EČU�GDW�SUREtKDO�Y�PČVtFtFK�OHGHQ-~nor roku 
������ NG\� NULWpULXP� UHVSRQGHQWĤ� VSOĖRYDOR� ��� ]DPČVWQDQFĤ�� &HONHP� E\OR� UR]HVOiQR�
23 GRWD]QtNRYêFK� ãHWĜHQt� VH� �����QiYUDWQRVWt��'R�Yê]NXPX�E\OD� ]DĜD]HQD� YHãNHUi� YUiFHQi�
GRWD]QtNRYi�ãHWĜHQt��MHOLNRå�REVDKRYDOD�NRPSOHWQt�RGSRYČGL�QD�YãHFKQ\�RWi]N\� 
'RWD]QtNRYp�ãHWĜHQt�REVDKXMH�FHONHP����RWi]HN��]�QLFKå���RWi]HN�MH�LGHQWLILNDþQtKR�FKDUDNWHUX��
9ãHFKQ\�RWi]N\�NURPČ�RWi]N\�þ�������������D����MVRX�NODGHQ\�Y�X]DYĜHQp�formČ��8 RWi]HN�þ�����
�����������������������������D����E\OD�SRXåLWD�PHWRGD�/LNHUWRY\�ãNiO\�VH�ãNROQtP�KRGQRFHQtm. 
Pro lepãt SĜHKOHGQRVW�D�UR]GČOHQt�EORNĤ�WpPDW�MH�GRWD]QtN�UR]GČOHQ�GR���RGGtOĤ� 
,GHQWLILNDþQt�SDUDPHWU\ 
9tFH� QHå� þWYUWLQD GRWD]RYDQêFK� ]DPČVWQDQFĤ� WYRĜilo ���� SRGtO� ]� SUĤPČUQpKR� SRþWX�
]DPČVWQDQFĤ�Y�PČVtFtFK�OHGHQ-~QRU��=�þHKRå�PĤåHPH�XVRXGLW��åH�RUJDQL]DFH�]DPČVWQiYi�EXć�
PQRKR� QRYêFK� ]DPČVWQDQFĤ�� NWHĜt� MHãWČ� QHGRNRQþLOL� VYĤM� DGDSWDþQt� SURFHV, anebo mnoho 
]DPČVWQDQFĤ� V GHOãtP� VOXåHEQtP� YČNHP�� NWHĜt� VH� MLå� QHDGDSWXMt� QD� QRYp� SUDFRYQt� SR]LFH��
Do Yê]NXPQpKR�ãHWĜHQt�E\OR�]DSRMHQR����åHQ����������D�SRX]H���PXåL����������3ĜHYOiGDMtFt�
YČNRYi� NDWHJRULH� VH� VKRGRYDOD� V� YČNRYRX� NDWHJRULt� SUYQtKR� GRWD]QtNRYpKR� ãHWĜHQt��
a to 21-25 OHW�����������'UXKRX�SRþHWQRX�YČNRYRX�NDWHJRULt�E\OD�NDWHJRULH���-36 let (34,8 %). 
1HMY\ããt�GRVDåHQp�Y]GČOiQt�VH�MLå�RG�SUYQtKR�GRWD]QtNRYpKR�ãHWĜHQt�OLãilo D�SUYQt�PtVWR�REVDGLOD�
NDWHJRULH�Y\VRNRãNROVNpKR�Y]GČOiQt�����������1HMY\ããt�GRVDåHQp�]iNODGQt�Y]GČOiQt�VSOĖRYDO�
SRX]H� MHGHQ�GRWi]DQê��=DPČVWQDQFL��NWHĜt� MVRX�X�RUJDQL]DFH� ]DPČVWQDQt�GpOH�QHå� MHGHQ� URN��
WYRĜLOL�������SRGtO��/]H� WHG\�XVRXGLW��åH�7 VWiYDMtFtFK�]DPČVWQDQFĤ�VH�DGDSWRYDOR�QD�QRYRX�
SUDFRYQt� SR]LFL��1HMSRþHWQČML� ]DVWRXSHQRX�SUDFRYQt� SR]LFt� E\OD� SR]LFH� SURGHMQtKR� DVLVWHQWD�
(48,8 %). 

Informace 
1iVOHGXMtFt�RGGtO�WYRĜHQ�2 RWi]NDPi E\O�]DPČĜHQ�QD�]tVNDQp�LQIRUPDFH�WêNDMtFt�se organizace 
a SUDFRYQt�SR]LFH�Y�SUĤEČKX�DGDSWDþQtKR�SURFHVX�� 
=� SRVN\WRYDQêFK� LQIRUPDFt� R� organizaci, MDN� XYHGOR� ��� GRWD]RYDQêFK� ������ ��� SO\QH��
åH SHUVRQDOLVWD� ~þDVWQtFt� VH� DGDSWDFH� GiYi� QHMYČWãt� GĤUD]� QD� LQIRUPDFH� R� SUDFRYQtP� ĜiGX��
Na GUXKpP� PtVWČ� VH� SDN� YH� VWHMQpP� ]DVWRXSHQt� ������ ��� XPtVWLO\� YL]H� D� FtOH� RUJDQL]DFH�
a P]GRYê�D�SUpPLRYê�ĜiG��1HMPHQãt�GĤUD]�SDN�NODGH�QD�]iVDG\�SHUVRQiOQt�D�VRFLiOQt�SROLWLN\�
(73,9 %). 

6�YHãNHUêPL� LQIRUPDFHPL�R�SUDFRYQt�SR]LFL�E\Oi ~þDVWQtFL�GRWD]QtNRYpKR�ãHWĜHQt� VH]QiPHQL�
v XVSRNRMLYêFK�SRPČUHFK��1,3 % a 86,6 %. 

$GDSWDþQt�SURFHV�SĜL�QiVWXSX�QD�QRYRX�SUDFRYQt�SR]LFL 
2GGtO�WYRĜLO\���RWi]N\�V�FtOHP�UR]ãtĜLW�DXWRUN\�UR]KOHG�R�SRVN\WRYDQêFK�LQIRUPDFtFK�SĜL QiVWXSX�
na QRYRX�SUDFRYQt�SR]LFL�D�VSRNRMHQRVWL�]DPČVWQDQFĤ� 
9tFH� QHå� SČWLQD� ]DPČVWQDQFĤ� ������ ��� QHDEVROYRYDOD� YVWXSQt� ãNROHQt�� LQVWUXNWiåH�
þL VSHFLDOL]RYDQi� ãNROHQt�� 'DOãtch 6 GRWD]RYDQêFK� ������ ��� QHPČOR� SĜL� VYpP� QiVWXSX�
na SUDFRYQt�SR]LFL�SĜLGČOHQpKR�ãNROLWHOH��]�þHKRå�Y\SOêYi��åH�VWHMQê�SRþHW�]DPČVWQDQFĤ�QHPČO�
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VWDQRYHQê�LQGLYLGXiOQt�DGDSWDþQt�SOiQ. Pouze 12 ���������~þDVWQtNĤP�]NRXPDQpKR�Y]RUNX�E\OD�
SRVN\WRYiQD�SUDYLGHOQi�]SČWQi�YD]ED��,QWHUQt�DSOLNDFH�Y�UiPFL�DGDSWDþQtKR�SURFHVX�Y\XåtYDOR�
47,8 % ]DPČVWQDQFĤ. .ODGQČ�E\OD�KRGQRFHQD�WYU]HQt�WêNDMtFt�VH�SĜtMHPQpKR�SĜLMHWt�RG�VYêFK�
PDQDåHUĤ� D� NROHJĤ� VKRGQČ� ��� UHVSRQGHQW\� ������ ���� $GDSWDþQt� SURFHV� UHVSRQGHQWĤ� WUYDO�
v QDGSRORYLþQt�YČWãLQČ�����������-��PČVtFH��'pOH�QHå 3 PČVtFH�VH�DGDSWRYDOR�6 ]DPČVWQDQFĤ�
���������D�PČVtF�D�PpQČ�4 respondenti (17,4 %). 

6�SRVN\WQXWêP�ãNROHQtP�QD�SUDFRYQt�pozici, QD�QLå�VH�GRWD]RYDQt�DGDSWRYDOL, bylo spokojeno 
12 z nich (52,2 %). Mezi GĤYRG\ SURþ�QHE\OL�VSRNRMHQL, QHMþDVWČML�XYiGČOL��åH�VH�PQRKR�SURFHVĤ�
PXVHOL�XþLW�VDPL��QHE\O�MLP�YČQRYiQ�GRVWDWHþQê�þDV�D�ãNROHQt�SUREtKDOR�velmi rychle.  

3UR�]MLãWČQt�~PČU\�VSRNRMHQRVWL�V�DGDSWDþQtP�SURFHVHP�YH�Y]WDKX�N�GpOFH�DGDSWDþQtKR�SURFHVX�
E\O\�VWDQRYHQ\�QiVOHGXMtFt�K\SRWp]\� 
1XORYi K\SRWp]D H0: 'pOND DGDSWDþQtKR procesu QHQt v SĜtPp ~PČĜH se VSRNRMHQRVWt 
s DGDSWDþQtP procesem. 

$OWHUQDWLYQt K\SRWp]D HA: Dplka DGDSWDþQtKR procesu je v SĜtPČ ~PČĜH se VSRNRMHQRVWt 
s DGDSWDþQtP procesem. 

Tato K\SRWp]D je RYČĜRYiQD v GRWD]QtNRYpP ãHWĜHQt spokojenosti s DGDSWDþQtP procesem 
(viz PĜtORKD 11) RWi]NDPL þ� 9 (Jak dlouho trval 9iã DGDSWDþQt proces?) a þ� 10 (Byl/a 
jste spokojen/a se ]DãNROHQtP a SRVN\WQXWêP obsahem LQIRUPDFt na VDãL pozici?) K ]DPtWQXWt 
QXORYp K\SRWp]\ dojde, pokud mezi RGSRYČćPL na XYHGHQp RWi]N\ budou SURNi]iQ\ statisticky 
Yê]QDPQp UR]GtO\� Hladina Yê]QDPQRVWL je stanovena na 0,05 (5 %). 

V 7DEXOFH� ��� MVRX� VWDWLVWLFN\� ]D]QDPHQiQ\ RGSRYČGL� UHVSRQGHQWĤ� Y]WDKXMtFtFK� VH� N GpOFH�
DGDSWDþQtKR�SURFHVX�D�MHMLFK�VSRNRMHQRVWL��9 ]iYRUNiFK�MVRX Y\SRþtWDQp�RþHNiYDQp�þHWQRVWL��� 
Tabulka 17 6SRNRMHQRVW�V�DGDSWDþQtP�SURFHVHP 

 0ČVtF a PpQČ 1-3 PČVtFH 3-6 PČVtFĤ 

Ano 1 (2,087) 9 (6,783) 2 (3,13) 
Ne 3 (1,913) 4 (6,217) 4 (2,87) 

 

Zdroj: vlaVWQt�]SUDFRYiQt 

V Tabulce 18 MVRX�]REUD]HQ\�YêSRþW\��NWHUp�vedly NH�]MLãWČQt�WHVWRYpKR�NULWpULD� 
Tabulka 18 6SRNRMHQRVW�V�DGDSWDþQtP�SURFHVHP 

3R]RURYDQi 
þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O)2 (P - O) 2 / O 

1 2,087 -1,087 1,182 0,566 

9 6,783 2,217 4,915 0,725 

2 3,13 -1,13 1,277 0,408 

3 1,913 1,087 1,182 0,618 

4 6,217 -2,217 4,915 0,791 

4 2,87 1,13 1,277 0,445 

 

=GURM��YODVWQt�]SUDFRYiQt 

       � 4          � 13                 � 6
  

� 12 
� 11 

 

 � 23                     � 23              � 3,552 



 

46 
 

9\SRþtWDQi� KRGQRWD� WHVWRYDQpKR� NULWpULD� �VSRNRMHQRVW� V� DGDSWDþQtP� SURFHVHP�� X2= 3,352 
(viz Tabulka 18) je PHQãt�QHå�KRGQRWD�NULWLFNpKR�NULWpULD�X2 0,005 (2) = 5,991 ]�WRKRWR�GĤYRGX�
MH� SĜLMDWD� QXORYi� K\SRWp]D� D� RGPtWQXWD� K\SRWp]D� DOWHUQDWLYQt��Mezi RGSRYČćPL QD� XYHGHQp�
RWi]N\�QHE\OD�SURNi]iQD�VWDWLVWLFN\�Yê]QDPQi�VRXYLVORVW�� 
Z YêãH XYHGHQêFK YêVOHGNĤ Y\SOêYi� åH spokojenost ]DPČVWQDQFĤ s DGDSWDþQtP procesem 
QHVRXYLVt s jeho GpONRX neboli åH GpOND DGDSWDþQtKR procesu QHPi vliv na spokojenost 
]DPČVWQDQFH� 
7UpQLQN 
ÒþHOHP�þWYUWpKR�RGGtOX�E\OR�zjistit, MDN�N�WUpQLQNX�SĜLVWXSRYDO�UHVSRQGHQWĤY�QDGĜt]HQê�D�MHKR�
NROHJRYp�D�]GD�]DPČVWQDQFL�PDMt�SR�DEVROYRYDQpP�WUpQLQNX�VWiOH�QČMDNp�UH]HUY\�� 
-DVQê�D�ORJLFNê�REVDK�ãNROHQt��NGH�VH�GiOH�VWXSĖRYDOD�~URYHĖ�MHKR�REWtåQRVWL�vyhodnotilo jako 
VSUiYQp�WYU]HQt�15 dotazRYDQêFK�����������'DOãtFK�16 ]DPČVWQDQFĤ����������KRGQRWLOR�NODGQČ�
]QDORVWL� ãNROLWHOH� R� REVDKX� ãNROHQt� D� MHMLFK� REVDK� WUpQLQNX� E\O� GRVWDWHþQê�SUR Y\NRQiYDQRX�
SR]LFL��3ĜL� WUpQLQNX�Y\XåtYDOR�LQWHUQt�ãNROtFt�DSOLNDFH�R�2 UHVSRQGHQW\�PpQČ�QHå�SĜL�QiVWXSX�
na noYRX�SR]LFL��1HIRUPiOQtKR�SURFHVX�DGDSWDFH�VH�~þDVWQLOR�SURVWĜHGQLFWYtP�XþHQt�VH�RG�VYêFK�
NROHJĤ� 16 GRWD]RYDQêFK�� $� QDGĜt]HQê� VH� VQDåLO� LGHQWLILNRYDW� VLOQp� D� VODEp� VWUiQN\�
19 ]DPČVWQDQFĤ����������Y�WUpQLQNX��]�QLFKå�16 E\OR�YHGHQR�QDGĜt]HQêP�NH�]OHSãHQt�VYêch 
VODEêFK�VWUiQHN� 
9H�VWUHVX�þL�SĜHSUDFRYiQt�VH�EČKHP�VYpKR�W\SLFNpKR�SUDFRYQtKR�WêGQH�FtWt��������]NRXPDQpKR�
Y]RUNX��3UR��������UHVSRQGHQWĤ�MH�SUiFH�QiURþQi�D�FtWt��åH�VWiOH�PDMt�QČMDNp�UH]HUY\�� 
)LUHPQt�NXOWXUD 
2GGtO�ILUHPQt�NXOWXU\�PČO�]D�FtO�VKUQRXW�MHMt�YQtPiQt�]H�VWUDQ\�]DPČVWQDQFĤ� 
Dle 15 UHVSRQGHQWĤ�GUåt�RUJDQL]DFH�NURN�VH�YãHPL�QHMQRYČMãtPL�WUHQG\��DE\�Y\WYRĜLOD�SR]LWLYQt�
SUDFRYQt�SURVWĜHGt��Celkem 11 GRWD]RYDQêFK�VH�VKRGOR��åH�RUJDQL]DFH�þDVWR�SURYiGt�LQLFLDWLY\�
pro ]DSRMHQt� ]DPČVWQDQFĤ�� 6� WYU]HQtP� VYRML� SUiFL� ÄSRYDåXML� ]D� QiURþQRX� D XVSRNRMXMtFt³�
souhlasilo 13 UHVSRQGHQWĤ��1DGSRORYLþQt�YČWãLQD�]H�]NRXPDQpKR�Y]RUNX�VH shoduje s WYU]HQtP��
åH�YH�VYp�RUJDQL]DFL�Pi�GRVWDWHN�SĜtOHåLWRVWt�N�UĤVWX�D�13 z nich je MHMLFK�NDULpUQt�FHVWD�MDVQi�
a SUDYLGHOQČ�ML�SUREtUDMt�VH�VYêPL�QDGĜt]HQêPL� 
3UDFRYQt�NROHNWLY 
3RVOHGQt�RGGtO�VH�]DPČĜRYDO�QD�SUDFRYQt�NROHNWLY�]DPČVWQDQFĤ� D�WR�MDN�QD�VWUDQX�MHKR�NROHJĤ��
WDN�QD�VWUDQX�MHKR�QDGĜt]HQêFK��&tOHP�RGGtOX�MH�]KRGQRWLW�NRPXQLNDFL�Y�RUJDQL]DFL�� 
=DþOHQČQR�GR�SUDFRYQtKR�NROHNWLYX�VH�FtWt�19 GRWD]RYDQêFK�D�14 ]�QLFK�VH�VKRGXMH��åH�VL�MHMLFK�
VSROXSUDFRYQtFL�Yiåt�MHMLFK�Qi]RUĤ�D�Y�WêPX�H[LVWXMH�~þLQQê�PHFKDQLVPXV�SUR�ĜHãHQt�NRQIOLNWĤ��
Celkem 18 ]DPČVWQDQFĤ� SUDFXMH� QD� RGGČOHQt�� NWHUp� SRGSRUXMH� WêPRYRX� SUiFL��Z FHONRYêFK�
16 respRQGHQWĤ� GRNiåH� RWHYĜHQČ� VGČORYDW� QRYp� QiSDG\� PDQDåHUVNpPX� WêPX� D� 15 z nich 
i VYp obavy. 

.RPXQLNDFH� PDQDåHUĤ� VH� ]DPČVWQDQFL� MH� KRGQRFHQD� NODGQČ� SRX]H� ����� �� UHVSRQGHQWĤ��
Mezi GĤYRG\� E\Oo XYiGČQo QDSĜ�� MHMLFK� QHSURIHVLRQiOQt� FKRYiQt�� Yi]QXWt� NRPXQLNDFH�
a proVD]RYiQt�SRX]H�YODVWQtFK�]iMPĤ�PDQDåHUĤ� 
6SRNRMHQRVW� V� SUDFRYQtP� NROHNWLYHP� Xå� E\OD� KRGQRFHQD� SĜt]QLYČML� ����� ��� 5HVSRQGHQWL�
VYp KRGQRFHQt�]GĤYRGĖRYDOL�SĜiWHOVNêP�NROHNWLYHP�D�WtP��åH�PH]L�VHERX�QHPDMt�åiGQp�LQWHUQt�
konflikty.  
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1iYUK\�QD�]OHSãHQt�]H�VWUDQ\�UHVSRQGHQWĤ 
'R� QiYUKĤ� D� SĜLSRPtQHN� QD� ]OHSãHQt� DGDSWDþQtKR� SURFHVX� VH� ]DSRMLOR� ������� UHVSRQGHQWĤ��
NWHĜt ]GH� QHMþDVWČML� XYiGČOL� RGSRYČGL� WêNDMtFt� VH� YČQRYiQt� YtFH� þDVX� QRYČ� QDVWXSXMtFtP�
]DPČVWQDQFĤP� D� RUJDQL]RYiQt� YtFH� RGERUQČMãtFK� ãNROHQt�� WUpQLQNĤ�� DOH� L� XVSRĜiGiYiQt�
WHDPEXLOGLQJĤ� 
'RWD]QtNRYp�ãHWĜHQt�E\OR�]DNRQþHQR�RWi]NRX��]GD�VL�QČNWHĜt�]�UHVSRQGHQWĤ�SOiQXMt�KOHGDW�MLQp�
]DPČVWQiQt��]�QLFKå�MHGHQiFW ]�QLFK�SRWYUGLOR��åH�DQR�� 
3UR� Y\KRGQRFHQt� SOiQRYDQpKR� RGFKRGX� ]DPČVWQDQFĤ� YH� Y]WDKX� MHMLFK� VSRNRMHQRVti 
s DGDSWDþQtP�SURFHVHP�E\O\�VWDQRYHQ\�QiVOHGXMtFt�K\SRWp]\� 
1XORYi K\SRWp]D H0: Mezi procesem adaptace ]DPČVWQDQFĤ a IOXNWXDFt ]DPČVWQDQFĤ QHQt 
korelace. 

$OWHUQDWLYQt K\SRWp]D HA: ýtP YČWãt je nespokojenost ]DPČVWQDQFĤ s DGDSWDþQtP procesem, 
WtP Y\ããt je jejich fluktuace. 
Tato K\SRWp]D je RYČĜRYiQD v GRWD]QtNRYpP ãHWĜHQt spokojenosti s DGDSWDþQtP procesem 
(viz PĜtORKD 11) RWi]NDPL þ� 10 (Byl/a jste spokojen/a se ]DãNROHQtP a SRVN\WQXWêP obsahem 
LQIRUPDFt na 9DãL pozici?) a þ� 22 (Je SUDYGČSRGREQp� åH si budete hledat QRYp ]DPČVWQiQt"�� 
K ]DPtWQXWt QXORYp K\SRWp]\ dojde, pokud v RWi]NiFK þ� 10 a 22 budou SURNi]iQ\ statisticky 
Yê]QDPQp UR]GtO\� Hladina Yê]QDPQRVWL je stanovena na 0,05 (5 %). 

V 7DEXOFH� ��� MH� ]REUD]HQD� NRQWLQJHQþQt� WDEXOND�� YH� NWHUp� MVRX� VWDWLVWLFN\� ]D]QDPHQiQ\�
RGSRYČGL� UHVSRQGHQWĤ� Y]WDKXMtFtFK� VH� N spokojenosti s DGDSWDþQtP� SURFHVHP� a k ~YDKim 
o YêSRYČGL. V ]iYRUNiFK�MVRX Y\SRþtWDQp�RþHNiYDQp�þHWQRVWL��� 
Tabulka 19 )OXNWXDFH�]DPČVWQDQFĤ 

 Ano 0RåQi Ne 

Ano 5 (5,739) 2 (2,609) 5 (3,652) 

Ne 6 (5,261) 3 (2,391) 2 (3,348) 

 

=GURM��YODVWQt�]SUDFRYiQt 

V Tabulce 20 MVRX�]REUD]HQ\�YêSRþW\��NWHUp�vedly NH�]MLãWČQt�WHVWRYpKR�NULWpULD� 
Tabulka 20 )OXNWXDFH�]DPČVWQDQFĤ 

3R]RURYDQi 
þHWQRVW P 

2þHNiYDQi 
þHWQRVW O P - O (P - O)2 (P - O)2 / O 

5 5,739 -0,739 0,546 0,095 

2 2,609 -0,609 0,371 0,142 

5 3,652 1,348 1,817 0,498 

6 5,261 0,739 0,546 0,104 

3 2,391 0,609 0,371 0,155 

2 3,348 -1,348 1,817 0,543 

 

=GURM��YODVWQt�]SUDFRYiQt 

      � 11        � 5                 � 7
  

� 12 
� 11 

 

 � 23                    � 23                            � 1,537 
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9\SRþtWDQi� KRGQRWD� WHVWRYDQpKR� NULWpULD� �VSRNRMHQRVW� V� DGDSWDþQtP� SURFHVHP��X2 = 1,537 
(viz Tabulka 20) je PHQãt�QHå�KRGQRWD�NULWLFNpKR�NULWpULD�X2 0,005 (2) = 5,991 ]�WRKRWR�GĤYRGX�
MH� SĜLMDWD� QXORYi� K\SRWp]D� D� RGPtWQXWD� K\SRWp]D� DOWHUQDWLYQt��Mezi RGSRYČćPL QD� XYHGHQp�
RWi]N\�QHE\OD�SURNi]iQD�VWDWLVWLFN\�Yê]QDPQi�VRXYLVORVW�� 
=�YêãH� XYHGHQêFK�YêVOHGNĤ�E\OR� ]MLãWČQR�� åH�PH]L� VSRNRMHQRVWt� ]DPČVWQDQFĤ� V� DGDSWDþQtP�
procesem a jejich IOXNWXDFt�QHQt�]iYLVORVW� 
 

���'RWD]QtNRYp�ãHWĜHQt�± YêVWXSQt GRWD]QtN 
3RVOHGQt� GRWD]QtNRYp� ãHWĜHQt� E\OR� XUþHQR� SRX]H� SUR� ]DPČVWQDQFH� YH� YêSRYČGQt� OKĤWČ�
a pro EêYDOp�]DPČVWQDQFH�RUJDQL]DFH�;<��1HE\OR�]GH�VWDQRYHQR�åiGQp�þDVRYp�UR]PH]t�� 
'RWD]QtNRYp�ãHWĜHQt��YL]�PĜtORKD�12) E\OR�UHVSRQGHQWĤP�VSOĖXMtFt�YêãH�VWDQRYHQp�SRGPtQN\�
SRVN\WQXWR� Y� RQOLQH� IRUPČ� SURVWĜHGQLFWYtP� *RRJOH� )RUPV�� 6EČU� GDW� SUREtKDO� Y� PČVtFtFK�
leden-~QRU� URNX� ������ NG\� NULWpULXP� UHVSRQGHQWĤ� VSOĖRYDOR� 13 ]DPČVWQDQFĤ�� &HONHP� E\OR�
UR]HVOiQR�13 GRWD]QtNRYêFK�ãHWĜHQt�VH������QiYUDWQRVWt��'R�Yê]NXPX�E\OD�]DĜD]HQD�YHãNHUi�
YUiFHQi�GRWD]QtNRYi�ãHWĜHQt��MHOLNRå�REVDKRYDOD�NRPSOHWQt�RGSRYČGL�QD�YãHFKQ\�RWi]N\� 
'RWD]QtNRYp�ãHWĜHQt�REVDKXMH�FHONHP����RWi]HN��]�QLFKå���RWi]HN�MH�LGHQWLILNDþQtKR�FKDUDNWHUX��
9ãHFKQ\�RWi]N\�NURPČ�RWi]N\�þ�������������D����MVRX�NODGHQ\�Y�X]DYĜHQp�formČ��8 RWi]HN�þ�����
����D����E\OD�SRXåLWD�PHWRGD�/LNHUWRY\�ãNiO\�VH�ãNROQtP�KRGQRFHQtP� 
,GHQWLILNDþQt�SDUDPHWU\ 
=NRXPDQê�Y]RUHN�EêYDOêFK�]DPČVWQDQFĤ�D� ]DPČVWQDQFĤ�YH�YêSRYČGQt� GREČ� WYRĜLOR�10 åHQ�
(84,6 %) a 2 PXåL� ������ ���� 3RþHWQČ� ]DVWRXSHQRX� NDWHJRULt� E\OD� VKRGQČ� V� SĜHGHãOêPL�
GRWD]QtNRYêPL� ãHWĜHQtPL� YČNRYi� NDWHJRULH� ��-��� OHW� ���������� 6WĜHGQt� Y]GČOiQt� V�PDWXULWQt�
]NRXãNRX� D� Y\VRNRãNROVNp� Y]GČOiQt� ]DVWDO\� VWHMQê� ������ SRGtO�� 1HMþHWQČML� ]DVWRupenou 
VNXSLQRX�]NRXPDQpKR�Y]RUNX�]�KOHGLVND�VOXåHEQtKR�YČNX�E\OD�VNXSLQD��-6 let (30,8 %) a za Qt�
VKRGQČ�VNXSLQ\��-��OHW�D���OHW�D�YtFH�����������'R���PČVtFĤ�GDOR�YêSRYČć�������]DPČVWQDQFĤ��
1HMYtFH�RSRXãWČQêPL�SUDFRYQtPL�SR]LFHPL�WDN�]�RGSRYČGt�GRWD]RYDQêFK�Y\SO\QXO\�SUDFRYQt�
SR]LFH� SURGHMQtKR� DVLVWHQWD� ������ ��� D� SUDFRYQt� SR]LFH� &RPPHUFLDO� PDQDåHUD�2SHUDWLRQ�
VSHFLDOLVW\�����������3RX]H���GRWD]RYDQt����������GDOL�YêSRYČć�QD SR]LFL�OLQLRYêFK�PDQDåHUĤ�� 
2Wi]N\�]DPČĜHQp�QD�GĤYRG\�RGFKRGX 
Pouze 5 GRWD]RYDQêFK� Y\KRGQRWLOR� SUDFRYQt� ]iWČå� ]D� DGHNYiWQt�� SUDFRYQt� SRGPtQN\�
jim vyhovovaly D�Y�UiPFL�SUiFH�PČOL�PRåQRVW�VH�UR]YtMHW��3RORYLQD�]DPČVWQDQFĤ�se ctWLOD�GREĜH�
v SUDFRYQtP� SURVWĜHGt� D� 4 ]DPČVWQDQFL� QHY\FKi]HOL� GREĜH� VH� VYêPL� QDGĜt]HQêPL�� 'DOãt�
4 ]DPČVWQDQFL� QHY\KRGQRWLOL� SODWRYp� RKRGQRFHQt� D� EHQHILW\� ]D� DGHNYiWQt� D�5 UHVSRQGHQWĤP�
QHY\KRYRYDOD�SUDFRYQt�GRED�D�UR]SLV\�VPČQ� 
=����GĤYRGĤ�E\O\�Y\KRGQRFHQ\���QHMþDVWČMãtPL�GĤYRG\�RGFKRGX� 
1. VWUHV��QDGPČUQp�PQRåVWYt�SUiFH���������� 
2. QHVSRNRMHQRVW�V�ILQDQþQtP�RKRGQRFHQtP�D�NRQIOLNW\�V�PDQDåHU\���������� 
3. URYQRYiKD�PH]L�SUDFRYQtP�D�RVREQtP�åLYRWHP���������� 
%H]�~VSČFKX�VH�SRNRXãHOR�POXYLW�R�VYp�QHVSRNRMHQRVWL�YH�ILUPČ�VH�VYêP�QDGĜt]HQêP��������
UHVSRQGHQWĤ�D�V�+5�RGGČOHQtP�������� 
0RåQRVW� LQWHUQtFK� SUDFRYQtFK� QDEtGHN� SĜHG� UR]Yi]iQtP� VSROXSUiFH� ]YiåLOR� SRX]H� ���� ����
GRWD]RYDQêFK�D��������GRWD]RYDQêFK�R�LQWHUQtFK�QDEtGNiFK�QHYČGČOD�� 
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1D� RWHYĜHQRX� RWi]NX� FR� VH� RGFKi]HMtFtP� D� EêYDOêP� ]DPČVWQDQFĤP� QD� MHMLFK� SUiFL� QHMYtFH�
OtELOR, VH�VKRGRYDOL�QHMþDVWČML�QD�NROHNWLYX��SUiFL�V�OLGPL�D�SUiFL�Y�RERUX��NWHUê�MH�]DMtPi�� 
Do QiSDGĤ� MDN�E\�ILUPD�PRKOD�]OHSãLW�VYp�SUDFRYQt�SURVWĜHGt�D�SRGPtQN\�UHVSRQGHQWL�XYiGČOL�
YêPČQX�PDQDåHUVNpKR�WêPX��]YêãHQt�SODWRYêFK�SRGPtQHN�D�VSUDYHGOLYRX�GČOEX�SUiFH�� 
1DGĜt]HQê 
Pouze 3 ]DPČVWQDQFL� RKRGQRWLOL� NODGQČ� VSUiYQRVW� WYU]HQt�� åH� YČĜili VYpPX� QDGĜt]HQpPX��
QDGĜt]HQê�PČO LQGLYLGXiOQt�SĜtVWXS�N�MHGQRWOLYêP�þOHQĤP�WêPX�D�XPČO GiW�L�SĜLMPRXW�]SČWQRX�
vazbu. Celkem 7 ]DPČVWQDQFĤ�QHE\OR�PRWLYRYiQR�N�VHEHUR]YRML�D�6 VH�QHFtWLOR��åH� MH� MHMLFK�
QDGĜt]HQê�RWHYĜHQê�QRYêP�QiSDGĤP�D�QDVORXFKi�VYêP�SRGĜt]HQêP� 
3ĜL� SRGiQt� YêSRYČGL� E\OD� SRX]H� X�2 ]DPČVWQDQFĤ�SURMHYHQD� VQDKD� QD� ]tVNiQt� ]SČWQp� YD]E\�
(s MHGQtP� ]DPČVWQDQFHP� E\O� QDSOiQRYiQ� VRXNURPê� UR]KRYRU�� D� QD� XGUåHQt� VL� ]DPČVWQDQFH�
v RUJDQL]DFL��MHGQRPX�]DPČVWQDQFL�E\OD�QDEtGQXWD�MLQi�SUDFRYQt�SR]LFH�Y�UiPFL�RUJDQL]DFH���
Celkem 10 ]DPČVWQDQFĤ������ ���QHREGUåHOR�åiGQRX�UHDNFL�]H�VWUDQ\�QDGĜt]HQpKR�� 
'DOãtFK�� GRWD]RYDQêFK����������E\�MLå�QHGRSRUXþLOL�RUJDQL]DFL�VYpPX�]QiPpPX��2GSRYČGL�
GRWD]RYDQêFK� QD� RWi]NX� WêNDMtFt� VH� WRKR�� FR� E\� RUJDQL]DFH� PRKOD� ]PČQLW�� DE\� N� MHMLFK�
UR]KRGQXWt�RSXVWLW�ILUPX�QHGRãOo, VH�VKRGRYDO\�VH�]PČQRX�MHMLFK�QHMþDVWČMãtFK�GĤYRGĤ�RGFKRGX.  

3.4.2 .YDOLWDWLYQt�Yê]NXP 
3RORVWUXNWXURYDQp� UR]KRYRU\� E\O\� XVNXWHþQČQ\� V� +5� PDQDåHUNRX� ] personiOQtKR� RGGČOHQt�
a IN 6WRUH� +5� PDQDåHUNRX�� 2EČ� SHUVRQDOLVWN\� E\O\� GRWD]RYiQ\� QD 12 WRWRåQêFK�
SĜHGSĜLSUDYHQêch oti]HN�UR]GČOHQêch do WĜt�WePDWLFNêch blokĤ�]DPČĜHQêFK�QD�SURFHV�]tVNiYiQt�
D�YêEČUX�]DPČVWQDQFĤ�D�DGDSWDþQt�SURFHV�]DPČVWQDQFĤ� 3ĜHSLV�UR]KRYRUĤ�MH�VRXþiVW�3ĜtORK�14 
a 15. 

���3URFHV�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ 
2EČ� SHUVRQiOQt� PDQDåHUN\� XYHGO\�� åH� SURFHV� ]tVNiYiQt� ]DPČVWQDQFĤ� Pi� Y� RUJDQL]DFL� ;<�
VWDQRYHQRX�SHUVRQiOQt�VWUDWHJLL�� ,1�6WRUH�+5�PDQDåHUND�GiOH�SRWYUGLOD��åH�SURFHV�]tVNiYiQt�
]DPČVWQDQFĤ� Y\FKi]t� ]� IRUPiOQtKR� SOiQX� ]tVNiYiQt� ]DPČVWQDQFĤ�� 2EČ� GRWD]RYDQp�
se pak VKRGO\�QD�WRP��åH�SRWĜHED�]DPČVWQDQFĤ�VH�NDONXOXMH�QD�]iNODGČ�EXGJHWĤ�KRGLQ�QD�GDQê�
URN��YêãL�WUåHE�D�V�WtP�VSRMHQêPL�EXVV\�SHULRGV�D�SURGXNWLYLWČ��NWHURX�O]H�VQDGQR�Y\SRþtWDW�GtN\�
6FRUHERDUGX��,1�6WRUH�+5�PDQDåHUND�VGČOLOD��åH�WHQWR�SOiQ�VH�SUĤEČåQČ�DNtualizuje na ]iNODGČ�
PLPRĜiGQêFK� XGiORVWt� D� ]SČWQp� YD]E\� PDQDåHUĤ� ]� MHGQRWOLYêFK� SURGHMHQ�� =SČWQi� YD]ED�
PDQDåHUĤ�VORXåt�MDNR�SRGNODG�SUR�Y]QHVHQt�SRåDGDYNX�QD�SRþHW�]DPČVWQDQFĤ��MHOLNRå proces 
]tVNiYiQt� MH� SULPiUQČ� Y� JHVFL� 5HFUXLWPHQW� PDQDåHUD�� NWHUê� GtN\� WpWR� ]SČWQp� YD]EČ� GRNiåH�
SUXåQČ�UHDJRYDW�QD�]PČQ\� 
+5�PDQDåHUND� SHUVRQiOQtKR� RGGČOHQt� SĤVREt� VStãH� SĜHV� QiERURYê� SURFHV� ]� YQČMãtFK� ]GURMĤ�
a SURFHV� YêEČUX� ]DPČVWQDQFĤ� QD� PDQDåHUVNp� SR]LFH. Proto VH� MHMt� RGSRYČGL� PtUQČ� OLãLO\�
od RGSRYČGt�GUXKp�GRWD]RYDQp�Y�RWi]FH�WêNDMtFt�VH�PHWRG�QD�WUKX�SUiFH�N�RVORYHQt�SRWHQFLiOQtFK�
NDQGLGiWĤ� QD� SUDFRYQt� SR]LFL�� 2EČ� YãDN� XYHGO\�� åH� RUJDQL]DFH� REVD]XMH� SR]LFH� ] LQWHUQtFK�
i H[WHUQtFK�]GURMĤ��'OH�RGSRYČGt�+5�PDQDåHUN\�SHUVRQiOQtKR�RGGČOHQt�E\OR�]MLãWČQR��åH�QD�WUKX�
SUiFH�Y\XåtYi�RQOLQH�SRUWiO\�� D� WR�KODYQČ� jobs.cz�� ILUHPQt�ZHE�� UHNODPX�QD VRFLiOQtFK�VtWtFK�
a UHNODPX�QD�MHGQRWOLYêFK�SRERþNiFK�IRUPRX�QiERURYêFK�SRVWHUĤ��1HMYtFH�VH�Mt�YãDN�RVYČGþLOD�
PHWRGD�]tVNiYiQt�]DPČVWQDQFĤ�IRUPRX�RQOLQH�SRUWiOĤ. Z RGSRYČGt�,1�6WRUH�+5�PDQDåHUN\�E\OR�
]ĜHMPp�� åH� Mt� VH� YtFH� RVYČGþLOD� PHWRGD�� NG\� ]iMHPFL� R� SUiFL� QRVt� VYp� åLYRWRSLV\� RVREQČ�
na SURGHMQX� D� ]iURYHĖ�]PtQLOD� L� UHIIHUDO� SURJUDP��= UR]KRYRUX�E\OR� ]MLãWČQR�� åH�REVD]RYiQt�
PDQDåHUVNêFK�SR]LF� VH� RUJDQL]DFH� VQDåt ĜHãLW� LQWHUQtP� ]SĤVREHP�]� GĤYRGX�~VSRU\�QiNODGĤ�
na DGDSWDþQt�SURFHV�D�]NUiFHQt�MHKR�FHONRYp�GpON\�� 

http://jobs.cz/
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'R� QDEtGN\� SUiFH� VH� REČ� UHVSRQGHQWN\� VQDåt� ]DKUQRXW� VWDQGDUGQt� SRSLV� SUDFRYQt� SR]LFH�
a RUJDQL]DFH�� QDEt]HQp� EHQHILW\�� NGH� YãDN� Y� ýHVNp� UHSXEOLFH� QH]YHĜHMĖXMt� SODW��
IN Store HR PDQDåHUND�QDYtF�]PtQLOD�L�SUiFL�V�SĜiWHOVNêP�NROHNWLYHP� 
3R� XFKD]HþtFK� R� ]DPČVWQiQt� REČ� SRåDGXMt� åLYRWRSLV��+5�PDQDåHUND� SHUVRQiOQtKR� RGGČOHQt��
NWHUi�YHGH�SRKRYRU\�QD�PDQDåHUVNp�SR]LFH�QDYtF�SRåDGXMH�L�PRWLYDþQt�GRSLV�D�]SUDFRYDQRX�
pre]HQWDFL�GOH�VWDQRYHQp�RVQRY\. ZDþtQi�YêEČURYp�Ĝt]HQt�WHOHIRQLFNêP�SRKRYRUHP�V XFKD]HþL�
V�FtOHP�VH�V�QLPL�VH]QiPLW�D�SR]YDW�MH�QD�SRKRYRU��NWHUê�XVNXWHþĖXMH�EXć�RVREQČ�QHER�SĜHV�
YLGHRFDOO�� 6WHMQêP� ]SĤVREHP� SRGiYi� L� ]SČWQRX� YD]EX� XFKD]HþĤP� R� ]DPČVWQiQt��
kdy je v SĜtSDGČ�MHMLFK�~VSČFKX�]YH�QD�GUXKp�NROR�SRKRYRUX��,1�6WRUH�+5�PDQDåHUND�VH YČQXMH�
SURFHVX�YêEČUX�]DPČVWQDQFĤ�QD�SURGHMQČ�� WDN�åH�QHMGĜtYH�SĜHGVWDYt� VHEH� L� FHORX�RUJDQL]DFL��
QHFKi� SURVWRU� SUR� SĜHGVWDYHQt� NDQGLGiWD�� SRStãH� SUDFRYQt� QiSOĖ� SR]LFH�� R� NWHUou se XFKi]t�
a GiOH� KR� RWHVWXMH�� 3UR� WHVWRYiQt� Y\XåtYi� PRGHORYp� VLWXDFH�� 7HSUYH� SĜL� SRKRYRUX� VGČOXMH�
NDQGLGiWĤP� SODWRYp� RKRGQRFHQt� pozice, R� QLå� VH� XFKi]HMt�� =SČWQRX� YD]EX� SRVN\WXMH�
URYQČå WHOHIRQLFN\�QHER�HPDLOHP�V�þDVRYêP�UR]HVWXSHP���GQĤ�RGH�GQH�NRQiQt�pohovoru.  
2. $GDSWDþQt proces ]DPČVWQDQFĤ 
HR PDQDåHUND SHUVRQiOQtKR RGGČOHQt v rozhovoru VGČOLOD� åH organizace disponuje DGDSWDþQtP 
SOiQHP s SĜHVQČ stanovenou obsahovou strukturou a GRSRUXþHQRX þDVRYRX GpONRX� 'pOND 
se YãDN RGYtMt od SUDFRYQt pozice ]DPČVWQDQFH� Na pozici SURGHMQtFK DVLVWHQWĤ by to PČO 
EêW SĜLEOLåQČ PČVtF ]iNODGQtKR ]DãNROHQt� IN Store HR PDQDåHUND dodala, åH se QČNG\ VWiYi� 
åH tutor a jeho VYČĜHQHF PDMt RGOLãQp VPČQ\� a i QČNROLN WêGQĤ se v SUiFL QHSRWNDMt� FRå SRGVWDWQČ 
prodlXåXMH DGDSWDþQt proces QRYpKR ]DPČVWQDQFH� -HMtP QiYUKHP na ]OHSãHQt bylo SOiQRYDW 
VSROHþQp VPČQ\ tutorovi i QRYpPX ]DPČVWQDQFL� tak aby SĜL ãNROHQt nevznikaly GORXKp þDVRYp 
prodlevy. Na FHOpP DGDSWDþQtP procesu se SRGtOt HR PDQDåHĜL� PDQDåHĜL MHGQRWOLYêFK 
RGGČOHQt� WXWRĜL� ale QHIRUPiOQtP ]SĤVREHP i EČåQt ]DPČVWQDQFL�  
2EČ HR PDQDåHUN\ se shodly, åH DGDSWDþQt proces ]DPČVWQDQFĤ ]DþtQi dnem QiVWXSX do SUiFH 
a podpisem QiVWXSQtFK GRNXPHQWĤ� IN Store HR PDQDåHUND� NWHUi je SĜtPêP ~þDVWQtNHP 
DGDSWDþQtKR procesu, GiOH VGČOLOD� åH po podpisu SUDFRYQtFK GRNXPHQWĤ QiVOHGXMH REOLJDWRUQt 
ãNROHQt� SURKOtGND XFKD]HþH po SURYR]RYQČ spolu s SĜHGiYiQtP GĤOHåLWêFK LQIRUPDFt 
a SĜHGVWDYHQtP QRYpKR ]DPČVWQDQFH jeho SĜtPpPX QDGĜt]HQpPX a SUDFRYQtPX WêPX� 
HR PDQDåHUND SHUVRQiOQtKR RGGČOHQt GiOH apelovala na stanovHQt si WUpQLQNRYpKR SOiQX� 
NWHUê je EXć v gesci jeho SĜtPpKR QDGĜt]HQpKR nebo tutora. Z MHMtFK RGSRYČGt bylo ]MLãWČQR� 
åH Y]GČOiYiQt pak SUREtKi dle SVDQpKR PDWHULiOX SĜtPR SĜL GDQp þLQQRVWL na SURGHMQČ� 
V SUĤEČKX ãNROtFtKR procesu by PČO ]DPČVWQDQHF GRVWiYDW ]SČWQRX vazbu, DOHVSRĖ VORYQtP 
]SĤVREHP� A IN Store HR PDQDåHUND dodala, åH v UiPFL podpory ]DãNROHQt SRXåtYi tutor a jeho 
VYČĜHQHF PRELOQt aplikace, NWHUp REVDKXMt UĤ]Qp kurzy, NWHUp ]DPČVWQDQHF SOQt EČKHP FHOpKR 
procesu a spolu s tutorem je pak Y\KRGQRFXMt�  
Z rozhovoru bylo GiOH ]MLãWČQR� åH se organizace VQDåt UR]YtMHW ILUHPQt kulturu. K UR]ãLĜRYiQt 
]QDORVWt Y\XåtYDMt LQWHUQt web, UDQQt meetingy, kde SĜLSUDYXMt UĤ]Qp WHPDWLFNp bloky formou 
aktivit a her.  

'iOH HR PDQDåHUND SHUVRQiOQtKR RGGČOHQt VGČOLOD� åH ]DþOHQČQt QRYČ QDVWXSXMtFtFK 
]DPČVWQDQFĤ do VWiYDMtFtKR WêPX ]iYLVt na SURGHMQČ a MHMtP PDQDåHUVNpP WêPX� 
IN Store HR PDQDåHUND z DQDO\]RYDQp SRERþN\ organizace XY uvedla, åH na WpWR SURGHMQČ 
EêYDMt ]DPČVWQDQFL zDþOHQČQL do WêPX bez SUREOpPĤ� $GDSWDþQt proces SURGHMQtFK DVLVWHQWĤ 
na jejich SUDFRYQt pozici by se pak PČO shodovat, dle HR PDQDåHUN\ SHUVRQiOQtKR RGGČOHQt, 
s koncem jeho ]NXãHEQt doby a PČO by EêW ]DNRQþHQ HYDOXDFt� Na PDQDåHUVNp pozice QHQt GpOND 
adaptace stanovena, QHERĢ se RGHKUiYi od aspektu, zda se MHGQi o LQWHUQtKR þL H[WHUQtKR 
]DPČVWQDQFH� Z RGSRYČGt ]PtQČQp GRWD]RYDQp bylo ]MLãWČQR� åH ILQiOQt ]SČWQRX vazbu SĜHGiYi 
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]DPČVWQDQFL SĜL evaluaci jeho SĜtPê QDGĜt]HQê� Dodala, åH i VWiYDMtFt ]DPČVWQDQFL by se PČOL 
~þDVWQLW HYDOXDFt SUDYLGHOQČ GYDNUiW do roka.  

3. .DULpUQt UĤVW a fluktuace ]DPČVWQDQFĤ 
IN Store HR PDQDåHUND v rozhovoru Y\OtþLOD� åH v organizaci ]iMHP o NDULpUQt UĤVW 
je, ale ne o YãHFKQ\ pozice. Ty se pak v QČNWHUêFK SĜtSDGHFK PXVHMt obsazovat z YQČMãtFK 
]GURMĤ� &HQWUiOD SRVtOi na MHGQRWOLYp SRERþN\ QiERURYê OHWiN� NWHUê PDQDåHĜL Y\VWDYXMt 
na QiVWČQFH v organizaci. 'iOH VYp ]DPČVWQDQFH LQIRUPXMt o PRåQRVWHFK NDULpUQtKR UĤVWX 
na UDQQtFK PHHWLQJiFK� Dle RGSRYČGt HR PDQDåHUN\ SHUVRQiOQtKR RGGČOHQt organizace 
SRXåtYi NDULpUQt UĤVW jako NOtþRYê stimul motivace ]DPČVWQDQFĤ� Potvrdila ]DVtOiQt QiERURYêFK 
SRVWHUĤ na prodejny a LQIRUPRYiQt SURVWĜHGQLFWYtP PDQDåHUĤ na SURGHMQČ� ale GiOH dodala, 
åH Y\XåtYDMt i ILUHPQt web. V UiPFL REVD]RYiQt PDQDåHUVNêFK pozic pak SUREtKi GYRXNRORYp 
YêEČURYp Ĝt]HQt GRSURYi]HQp pohovorem a assessmentem.  

Ke ]MLãWČQt GĤYRGĤ VNRQþHQt SUDFRYQtKR SRPČUX MHGQRWOLYêFK ]DPČVWQDQFĤ Y\XåtYDMt 
exit interviews. Jak bylo ]MLãWČQR z rozhovoru s HR PDQDåHUNRX SHUVRQiOQtKR RGGČOHQt, 
mezi neMþDVWČMãt GĤYRG\ odchodu SDWĜt VWČKRYiQt se z dosahu prodejny a studium, 
QHERĢ 90 % ]DPČVWQDQFĤ organizace jsou studenti. 'DOãtPL GĤYRG\ ]MLãWČQêmi z YêVWXSQtFK 
GRWD]QtNĤ jsou i neflexibilita SUDFRYQt doby a neflexibilita PDQDåHUĤ� Se ]MLãWČQêPL GĤYRG\ se 
shoduje i SHUVRQiOQt PDQDåHUND SĤVREtFt na SURGHMQČ� NWHUi se QDYtF SĜL RVREQtFK rozhovorech 
setkala s GĤYRG\ NYĤOL OHSãt SUDFRYQt QDEtGFH a nespokojenosti s SODWRYêP RKRGQRFHQtP� 

3.5 9êVOHGN\�NYDQWLWDWLYQtKR�D�NYDOLWDWLYQtKR�Yê]NXPX 
+ODYQtP�FtOHP�GLSORPRYp�SUiFH�MH�]KRGQRWLW�SURFHV�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�D�MHMLFK�
QiVOHGQp� DGDSWDFH� D� QD� ]iNODGČ� DQDOê]\� GRVDYDGQtKR� VWDYX� QDYUKQRXW� ]OHSãHQt� Y\EUDQêFK�
SHUVRQiOQtFK� þLQQRVWt��'tOþtP� FtOHP� MH� SDN� Y\KRGQRFHQt� Y]WDKX�PH]L� DGDSWDþQtP� SURFHVHP�
ve Y\EUDQp�RUJDQL]DFL�D�IOXNWXDFt�MHMtFK�]DPČVWQDQFĤ��3URFHV�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�
a MHMLFK� QiVOHGQp� DGDSWDFH� E\O� ]KRGQRFHQ� SRPRFt� NRPSDUDFH� D� V\QWp]\� YêVOHGNĤ�
NYDQWLWDWLYQtFK�D�NYDOLWDWLYQtFK�Yê]NXPĤ�D�SRSViQ�SRPRFt�Yê]NXPQêFK�RWi]HN� 
VO 1: Jakêm zpĤsobem vybrani�organizace ztskivi�pracovntky a jakp�pouåtvi�metody vêbČru? 

3UYQt� Yê]NXPQi� RWi]ND� MH� GHVNULSWLYQtKR� FKDUDNWHUX� D� Pi� ]D� FtO� SRSVDW� ]SĤVRE� ]tVNiYiQt�
]DPČVWQDQFĤ�D�PHWRG\��NWHUp�Y\EUDQi�RUJDQL]DFH�SRXåtYi�N� MHMLFK�YêEČUX��3UR�]RGSRYČ]HQt�
SUYQt� GtOþt� Yê]NXPQp� RWi]N\� E\OR� SRWĜHED� SRSVDW� SURFHV� SĜLMtPiQt� D� YêEČUX� ]DPČVWQDQFĤ�
v RUJDQL]DFL�;<�]�SRKOHGX�SHUVRQDOLVW\��NWHUê�E\O�SRSViQ�SURVWĜHGQLFWYtP�PHWRG\�SR]RURYiQt�
D� VWXGLD� GRNXPHQWĤ� �YL] NDSLWROD� ����� D� PHWRG\� SRORVWUXNWXURYDQêFK� UR]KRYRUĤ� RWi]NDPL�
1-5 (viz PĜtORKD 13). =�SRKOHGX�XFKD]HþH�R�SUDFRYQt�SR]LFL�E\O�SURFHV�SRSViQ�SURVWĜHGQLFWYtP�
GRWD]QtNRYpKR�ãHWĜHQt�VSRNRMHQRVWL�V SĜLMtPDFtP�Ĝt]HQtP��YL]�NDSLWROD�������� 
1D�]iNODGČ�VWXGLD�LQWHUQt�GRNXPHQWDFH�E\OR�]MLãWČQR��åH�RUJDQL]DFH�SRVWXSXMH�SĜL�Y\EUDQêFK�
SHUVRQiOQtFK�þLQQRVWHFK�SRGOH�SHUVRQiOQt�VWUDWHJLH��MDN�Y�UR]KRYRUHFK�SRWYUGLO\�REČ SHUVRQiOQt�
SUDFRYQLFH��,1�6WRUH�+5�PDQDåHUND�Y�UR]KRYRUX�GRGDOD��åH�SUR�SURFHV�]tVNiYiQt�]DPČVWQDQFĤ�
MH�]SUDFRYiQ�IRUPiOQt�SOiQ�]tVNiYiQt�]DPČVWQDQFĤ��-HOLNRå�MH�WHQWR�SOiQ�]SUDFRYiQ�Y�StVHPQp�
IRUPČ, E\O�SRGUREHQ�GDOãt�DQDOê]H��]H�NWHUp�Y\SO\QXOR� åH je SUĤEČåQČ�DNWXDOL]RYiQ�NH�NRQFL�
ILVNiOQtKR� URNX�� 1D� ]iNODGČ� YêVOHGNĤ� VWiYDMtFtKR� ILVNiOQtKR� URNX�� LQRYDFtFK� Y� SURFHVHFK��
ale i ]SČWQp� YD]E\� ]� MHGQRWOLYêFK� SURGHMHQ� D PLPRĜiGQêP� XGiORVWHP� �RG� URNX� �����
QDSĜ� pandemie covid-��� D� V� Qt� VSRMHQp� RPH]HQt� D X]DYĜHQt� REFKRGX� D� VOXåHE��� NWHUp� E\O\�
]PtQČQ\� Y� UR]KRYRUX�� VH� ]SUDFRYiYi� QRYê� SOiQ� ]tVNiYiQt� ]DPČVWQDQFĤ�� NWHUê� REVDKXMH�
SĜL]SĤVREHQRX�VWUXNWXUX�D�SRþHW�]DPČVWQDQFĤ�SUR QiVOHGXMtFt�ILVNiOQt�URN� 
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$XWRUND� ]WRWRåQLOD� NURN\� ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ� Y� WRPWR� SOiQX� V� NURN\� WČFKWR�
SHUVRQiOQtFK�þLQQRVWt��WDN�MDN�MH�SRSLVXMH�3DOtãNRYi�et al. (viz kapitola 2.1.2). 

���6WDQRYHQt�SRWĜHE\�D�VWUXNWXU\�]DPČVWQDQFĤ 
+5� PDQDåHUND� SHUVRQiOQtKR� RGGČOHQt� XYHGOD�� åH� IRUPiOQt� SOiQ� Y\FKi]t� ]� Äbussy periods³ 
a z QDVWDYHQpKR� EXGJHWX� KRGLQ� QD� GDQê� URN�� NGH� ML� ,1� 6WRUH�+5�PDQDåHUND� GRSOĖXMH� MHãWČ�
o EXGJHW� WUåHE�� ]� þHKRå� Y\SOêYi� L� NDONXODFH� SURGXNWLYLW\�� 'OH� SOiQX� MVRX� YHãNHUp� EXGJHW\�
v JHVFL� +5� RGGČOHQt�� %XGJHW\� KRGLQ� VH� Y� MHGQRWOLYêFK� PČVtFtFK� OLãt� QD� ]iNODGČ� PLQXOpKR�
a RþHNiYDQpKR�REGREt��1D�]iNODGČ�SURGXNWLYLW\�VH�NDONXOXMH�SRWĜHEQp�PQRåVWYt�]DPČVWQDQFĤ��
3RWĜHEQê� SRþHW� ]DPČVWQDQFĤ� VH� GOH� DXWRUN\� VKRGXMH� V� PDNURHNRQRPLFNRX� URYQRYiKRX��
kdy je SRWĜHEQê� SRþHW� ]DPČVWQDQFĤ� VWanoven tak, DE\� RUJDQL]DFH� SUDFRYDOD� QD� VYpP�
SRWHQFLiOQtP�SURGXNWX� 
'DOãtP�DQDO\]RYDQêP�LQWHUQtP�GRNXPHQWHP�E\O\�H[FHORYp�WDEXON\�ÄScoreboardy³ ]D�PLQXOp�
D� VRXþDVQp� REGREt�� =� UR]KRYRUX� DXWRUND� ]MLVWLOD�� åH� WHQWR� PHFKDQLVPXV� XPRåĖXMH�
HR PDQDåHUĤP� D� PDQDåHUĤP� SURGHMQ\�� NWHĜt� PDMt� QD� VWDURVWL� SHUVRQiOQt� DJHQGX�� SUXåQČ�
UHDJRYDW�QD�]PČQ\��ýLVWi�SRWĜHED�]DPČVWQDQFĤ�VH�WDN�PĤåH�SĜL]SĤVRERYDW�QD�]iNODGČ�UĤ]QêFK�
IDNWRUĤ� MHGQRWOLYêP� PČVtFĤP� NDOHQGiĜQtKR� URNX�� 0DQDåHĜL� MHGQRWOLYêFK� RGGČOHQt� SRGOH�
VWDQRYHQêFK� EXGJHWĤ� Y\WYiĜHMt� SRåDGDYN\� QD� MHGQRWOLYp� ]DPČVWQDQFH�� NWHUp� MVRX� YH� Y]WDKX�
k MHMLFK�IOH[LELOLWČ�SUDFRYQt�GRE\�D�YêãL�SUDFRYQtKR�~YD]NX��-HGQi�VH�R�GYD�GĤOHåLWp�DVSHNW\��
QHERĢ� SURGHMQt� RUJDQL]DFH� Pi� UĤ]QRX� SUDFRYQt� GREX� RG 6. KRGLQ\� UDQQt� GR� ���� YHþHUQt�
a ]DPČVWQiYi� PLPR� ]DPČVWQDQFĤ� QD� SOQê� SUDFRYQt� SRPČU� L ]NUiFHQp� ~YD]N\�� 1D� ]iNODGČ�
EXGJHWX�KRGLQ�QD�GDQê�PČVtF�� ÄQDNRQWUDNWRYDQêFK�KRGLQ³ MHGQRWOLYêFK�RGGČOHQt�D�SRWĜHEQp�
IOH[LELOLWČ�]DPČVWQDQFĤ�VH�SDN�NDåGê�PČVtF�PČQt�MHMLFK�SRSWiYND�SR ]DPČVWQDQFtFK��=�GĤYRGX�
SUXåQp� UHDNFH� QD� ]PČQ\� MVRX� ]DVtOiQ\� EXGJHW\� KRGLQ� D� WUåHE� SUR MHGQRWOLYp�PČVtFH� ]YOiãĢ��
]SUDYLGOD�NRQFHP�SĜHGFKi]HMtFtKR�PČVtFH� 
9� UR]KRYRUX� XYHGOD� +5� PDQDåHUND� SHUVRQiOQtKR� RGGČOHQt�� åH� QD� SURFHVX� ]tVNiYiQt�
]DPČVWQDQFĤ�VH�SRGtOt�SULPiUQČ�5HFUXLWPHQW�PDQDåHU��DOH�]�MHMt�GDOãt�RGSRYČGL�E\OR�]MLãWČQR��
åH�5HFUXLWPHQW�PDQDåHU�Y\FKi]t�]�SRåDGDYNĤ�MHGQRWOLYêFK�PDQDåHUĤ�RGGČOHQt��7RWR�SRWYU]XMH�
L� ,1� 6WRUH� +5� PDQDåHUND�� NWHUi� XYHGOD�� åH� ]iOHåt� QD WRP�� MDNp� SR]LFH� MH� SRWĜHED� REVDGLW��
6WUXNWXUD�SR]LF�GOH�LQWHUQt�GRNXPHQWDFH�Y\FKi]t�] klasifikace obchodu (viz kapitola 3.1.1). 

���7YRUED�SRSLVX�REVD]RYDQêFK�SUDFRYQtFK�SR]LF�YþHWQČ�RþHNiYDQêFK�QiNODGĤ 
-HOLNRå� SRSLV� SUDFRYQtFK� PtVW� QHQt� VRXþiVWt� LQWHUQt� GRNXPHQWDFH, E\O� DQDO\]RYiQ�
SURVWĜHGQLFWYtP�YHĜHMQêFK�QDEtGHN�SUiFH�D�]�UR]KRYRUĤ�� 
=�UR]KRYRUX�E\OR�]MLãWČQR��åH�VH�REČ�SHUVRQiOQt�PDQDåHUN\�VKRGXMt�QD�WRP��FR�VH�VQDåt�]DKUQRXW�
GR�QDEtGN\�SUiFH��+5�PDQDåHUND�SHUVRQiOQtKR�RGGČOHQt�XYHGOD�]iNODGQt�SRSLV�SUDFRYQt�SR]LFH��
VWUXþQp�LQIRUPDFH�R�VSROHþQRVWL�D�EHQHILW\�VSROHþQRVWL��'UXKi�GRWD]RYDQi�ML GRSOQLOD�R�SUiFL�
s SĜiWHOVNêP�NROHNWLYHP� D�PRåQRVW� ]NUiFHQêFK� ~YD]NĤ�� = DQDOê]\� QDEtGHN� SUiFH� E\O� QDYtF�
]MLãWČQ�W\S�VPOXYQtKR�Y]WDKX��NWHUêP�MH�EH]�YêMLPN\�SUDFRYQt�VPORXYD��3ĜL�NRPSDUDFL�QDEtGN\�
SUiFH� SURGHMQtKR� DVLVWHQWD� D� YHGRXFtKR� RGGČOHQt� Y\ãOR� QDMHYR�� åH� VH� QDEtGND� SUiFH�
na PDQDåHUVNRX�SR]LFL�OLãt�R�GDOãt�EHQHILW��NWHUêP je PRåQRVW�PH]LQiURGQtKR�UR]YRMH��D�GDOãt�
SUDFRYQt�SRYLQQRVWL� 
ÒþDVWQtFL�GRWD]QtNRYpKR�ãHWĜHQt�SDN�Y\KRGQRWLOL�SRSLV�SUDFRYQt�SR]LFH��PtVWR�YêNRQX�SUiFH�
a SRåDGRYDQp�]QDORVWL�]D�UR]KRGXMtFt�LQIRUPDFH�SURþ�VH�UR]KRGOL�R�SUDFRYQt�PtVWR�XFKi]HW��'iOH�
Y� GRWD]QtNRYpP� ãHWĜHQt� UHVSRQGHQWL� XYiGČOL� PRåQRVW� NDULpUQtKR� UĤVWX�� 1LFPpQČ�
SURVWĜHGQLFWYtP� VWHMQpKR� GRWD]QtNRYpKR� ãHWĜHQt� E\O\� VHVEtUiQ\� GDWD� QD� ]iNODGČ� QLFKå� E\OR 
vyhodnocHQR�� åH� SRX]H� ��� �� XFKD]HþĤ� R� ]DPČVWQiQt� VRXKODVLOR� V� WYU]HQtP�� åH� PQRåVWYt�
LQIRUPDFt�R�SR]LFL�E\OR�GRVWDþXMtFt��9tFH�QHå�SRORYLQD�UHVSRQGHQWĤ�]tVNDOa LQIRUPDFH�SRPRFt�
UHFHQ]t�D�UHIHUHQFt�RG�VRXþDVQêFK�D�EêYDOêFK�]DPČVWQDQFĤ� 
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���3RåDGDYN\�QD�NDQGLGiW\ 
=� DQDOê]\� QDEtGHN� SUiFH� DXWRUND� Y\KRGQRWLOD� GYD� NOtþRYp� SRåDGDYN\� QD� ]DPČVWQDQFH��
NWHUêPL jsou u SURGHMQtFK DVLVWHQWĤ:  

- SRåDGRYDQp�Y]GČOiQt��NGH�MH�XYHGHQR�VWĜHGRãNROVNp�nebo odbornp�Y\XþHQt�s maturitou, 

- SRåDGRYDQp�jazyky��NGH�MH�SRåDGRYDQi�þHãWLQD��YêERUQi) a angliþWLQD��]iNODGQt�� 

U PDQDåHUVNêFK� pozic MVRX� SRåDGDYN\� UR]ãtĜHQ\� R� ~URYHĖ� DQJOLFNpho MD]\ND� QD� ~URYQL�
SRNURþLOpho. 

���9ROED�]GURMĤ�D�PHWRG�SUR�Y\KOHGiYiQt�]DPČVWQDQFĤ 

=�DQDOê]\�YãHFK�GRVWXSQêFK�GRNXPHQWĤ�MH�SDWUQp��åH�RUJDQL]DFH�SRXåtYi�YQLWĜQt�L�YQČMãt�PHWRG\�
]tVNiYiQt�]DPČVWQDQFĤ��'OH�+5�PDQDåHUN\�SHUVRQiOQtKR�RGGČOHQt�VH�RUJDQL]DFL�QD WUKX�SUiFH�
RVYČGþLO\�SUR�]tVNiYiQt�SURGHMQtFK�DVLVWHQWĤ�PQRKHP�OpSH�YQČMãt�PHWRG\��3R]LFH�SURGHMQtFK�
DVLVWHQWĤ� MVRX� REVD]RYiQ\� SULPiUQČ� ]� YQČMãtFK� ]GURMĤ�� QHERĢ� RUJDQL]DFH� QHPi� GRVWDWHþQê�
UR]VDK� SUR� MHMLFK� REVD]HQt� ]GURML� YQLWĜQtPL�� -VRX� QHMþHWQČML� ]DVWRXSHQRX� SUDFRYQt� SR]LFt��
FRå SRWYU]XMH� GRWD]QtNRYp� ãHWĜHQt�� NGH ze ]NRXPDQpKR� Y]RUNX� ]DPČVWQDQFĤ� Y\NRQiYDOR�
57,6 ��]DPČVWQDQFĤ�SR]LFL�SURGHMQtKR�DVLVWHQWD�� 
1D�WUKX�SUiFH�+5�PDQDåHUND�SHUVRQiOQtKR�RGGČOHQt�Y\XåtYi�SULPiUQČ�RQOLQH�SRUWiO\��QHMþDVWČML�
MREV�F]��'iOH� Y\XåtYi� ILUHPQt�ZHE�� UHNODPX� QD� VRFLiOQtFK� VtWtFK� D� UHNODPX� QD MHGQRWOLYêFK�
SRERþNiFK� IRUPRX� QiERURYêFK� SRVWHUĤ�� 1HMYČWãt� SRþHW� ]DPČVWQDQFĤ� SRGOH� MHMtKR�
Qi]RUX organizace ztVNiYi�SURVWĜHGQLFWYtP�RQOLQH�SRUWiOĤ�� 
'UXKi�GRWD]RYDQi��NWHUi�SĤVREt�LQWHUQČ�XYQLWĜ�SURGHMQ\��XYHGOD��åH�PQRKR�åLYRWRSLVĤ�GRQiãt�
XFKD]HþL� GR� ]DPČVWQiQt� RVREQČ� QD� SURGHMQX� D� RVYČGþLO� VH� ML� L� UHIIHUDO� SURJUDP�� =� DQDOê]\�
ILUHPQt�GRNXPHQWDFH�E\OR�]MLãWČQR��åH�RUJDQL]DFH�Y\XåtYi�L�PtVWQt�QiVWČQNX��LQWHUQt�DSOLNDFH�
a ]DVtOiQt�QDEtGN\�SUiFH�HPDLOHP�� 
1D�]iNODGČ�GRWD]QtNRYpKR�ãHWĜHQt�YãDN�DXWRUND�Y\KRGQRWLOD��åH�QHMþDVWČMãtP�]SĤVREHP��NWHUêP�
VH� ]DPČVWQDQFL� GR]YČGČOL� R� SUDFRYQt� SR]LFL�� E\OR� SURVWĜHGQLFWYtP� VYêFK� ]QiPêFK�� 'DOãtP�
þHWQêP�]SĤVREHP�SDN�E\OR�SURVWĜHGQLFWYtP�LQ]HUFt�QD�LQWHUQHWX� 
=�UR]KRYRUX�E\OR�]MLãWČQR��åH�PDQDåHUVNp�SR]LFH�MVRX�SDN�Y\EtUiQ\�SUYRWQČ�]H�]GURMĤ�YQLWĜQtFK��
ILUPČ�WR�ãHWĜt�QiNODG\�D�]iURYHĖ�L�GpONX�DGDSWDþQtKR�D�Y]GČOiYDFtKR�SURFHVX��3UR zaPČVWQDQFH�
WDN�ILUPD�QDEt]t�PRåQRVW�NDULpUQtKR�UĤVWX��FRå�MH�MHGQtP�]�NOtþRYêFK�VWLPXOĤ�PRWLYDFH� 
���3RVWXS�YêEČURYpKR�SURFHVX�YþHWQČ�SUDYRPRFt�D�RGSRYČGQRVWt 
'OH� LQWHUQt� GRNXPHQWDFH� D� XVNXWHþQČQpKR� SR]RURYiQt� H[LVWXMt� GYD� ]SĤVRE\� MDNêP� EXGH�
YêEČURYp� Ĝt]HQt� SUREtKDW�� 5R]KRGXMtFtP� DVSHNWHP� MH�� MHVWOL� VH� MHGQi� R� XFKD]HþH� ]� YQČMãtFK�
]GURMĤ�þL�WČFK�YQLWĜQtFK�� 
+5�PDQDåHUND�SHUVRQiOQtKR�RGGČOHQt��NWHUi�VH�]DEêYi�YêEČUHP�XFKD]HþĤ�]�YQČMãtFK�]GURMĤ��
v UR]KRYRUX� XYHGOD�� åH� QHMGĜtYH� SURYHGH� V� NDQGLGiW\� WHOHIRQLFNê� SRKRYRU� V� FtOHP�
se s NDQGLGiWHP�VH]QiPLW��'iOH�QDSOiQXMH�SRKRYRU�RVREQt�IRUPRX��DOH�NOLGQČ�L SURVWĜHGQLFWYtP�
YLGHRFDOOX�� 8� SURGHMQtFK� DVLVWHQWĤ� SURYiGt� SRX]H� MHGQRNRORYê� SRKRYRU� D u Y\ããtFK�
PDQDåHUVNêFK� SR]LF� SDN� NDQGLGiWL� DEVROYXMt� GYRXNRORYp� YêEČURYp� Ĝt]HQt�� =SČWQRX� YD]EX�
SRGiYi�XFKD]HþĤP�WHOHIRQLFN\��-HMt�RGSRYČć�VH�VKRGXMH�V�REVDKHP�YêEČURYpKR�Ĝt]HQt��NWHUp�
je XYHGHQR� Y� SHUVRQiOQt� VWUDWHJLL� RUJDQL]DFH�� 3R� XFKD]HþtFK� SRåDGXMH� åLYRWRSLV�
a na PDQDåHUVNp� SR]LFH� L� PRWLYDþQt� GRSLV�� 1D� Y\ããt� SR]LFH� SDN� SRåDGXMH� ]SUDFRYDQRX�
SUH]HQWDFL�SRGOH�VWDQRYHQp�RVQRY\��=�SR]RURYiQt�E\OR�]MLãWČQR�åH��SUYQt�NROR�YêEČURYpKR�Ĝt]HQt�
VH� XVNXWHþĖXMH� IRUPRX� DVVHVVPHQWX�� NWHUê� SUREtKi� IRUPRX� VNXSLQRYêFK� D� URORYêFK� KHU��
3RWHQFLiOQt�XFKD]HþL��NWHĜt�SRVWRXSLOL�GR�GDOãtKR�NROD�VH�~þDVWQt�SRKRYRUX��QD NWHUpP SUH]HQWXMt�
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VYRML� SUH]HQWDFL� D� MVRX� RWHVWRYiQ\� MHMLFK� ]QDORVWL� DQJOLFNpKR� MD]\ND�� 0HWRGD� SRKRYRUX�
je z YêVOHGNĤ�GRWD]QtNRYpKR�ãHWĜHQt�QHMSRXåtYDQČMãt�PHWRGRX�YêEČUX�GOH �������UHVSRQGHQWĤ� 
'UXKi�SHUVRQiOQt�SUDFRYQLFH�VH�VSHFLDOL]XMH�QD�QiERURYp�SURFHV\�SURGHMQtFK�DVLVWHQWĤ�XYQLWĜ�
SURGHMQ\�� 3R� YãHFK� XFKD]HþtFK� SRåDGXMH� SRX]H� åLYRWRSLV�� -HMt� SRSLV� SRKRYRUX� VH� VKRGXMH�
s REVDKHP� VWUXNWXURYDQpKR� YêEČURYpKR� SRKRYRUX�� WDN� MDN� MHM� SRSLVXMH� âLNêĜ�
(viz kapitola ��������MHQ�Y�RGOLãQpP�SRĜDGt�NURNĤ� 
���ÒYRG���SĜHGVWDYHQt�]DPČVWQDYDWHOH���SĜHGVWDYHQt�XFKD]HþH� 
=�MHMtFK�RGSRYČGt�SĜL�YêEČURYpP�Ĝt]HQt�QD�SURGHMQČ�SĜHGVWDYt�SUYQČ�VHEH�L�FHORX�VSROHþQRVW��
GiOH QHFKiYi�SURVWRU�QD�SĜHGVWDYHQt�NDQGLGiWD�� 
���6H]QiPHQt�V�SUDFRYQt�SR]LFt���RWi]N\�D�RGSRYČGL 
9H�GUXKpP�NURNX�SRSLVXMH�SUDFRYQt�QiSOĖ�SR]LFH��QD�NWHURX�VH�XFKD]Hþ�KOiVt�D�SRNUDþXMH�MHKR�
RWHVWRYiQtP� SURVWĜHGQLFWYtP� PRGHORYp� VLWXDFH�� 7HSUYH� SĜL� SRKRYRUX� NDQGLGiWD� VH]QiPt�
s SODWRYêP�RKRGQRFHQtP�� 
���=iYČU 
3R� NDåGp� þiVWL� SRKRYRUX� QHFKiYi� NDQGLGiWRYL� SURVWRU� QD� PRåQp� RWi]N\�� =SČWQRX� YD]EX�
poskytuje telefonicky nebo e-PDLOHP�GR���GQĤ�SR�SRKRYRUX� 
'OH�GRNXPHQWDFH�WUYi�SRKRYRU�QD�SURGHMQtKR�DVLVWHQWD����PLQXW�D�~NROHP�SHUVRQDOLVW\�MH zjistit 
XFKD]HþĤY� Y]WDK� N�PyGČ�� SĜtSDGQRX� IOH[LELOLWX� D� MHKR� YODVWQRVWL� D� VFKRSQRVWL��$YãDN� SRGOH�
GRWD]QtNRYpKR�ãHWĜHQt�VH�YtFH�QHå�SRORYLQD�GRWD]RYDQêFK�VKRGOD��åH�MHMLFK�SRKRYRU�WUYDO�PpQČ�
QHå����PLQXW� 
&HONRYČ�E\OR�V�YêEČURYêP�Ĝt]HQtP�VSRNRMHQR��������UHVSRQGHQWĤ�GRWD]QtNRYpKR�ãHWĜHQt��9tFH�
QHå�����]DPČVWQDQFĤ�E\O�SRVN\WQXW�GRVWDWHþQê�SURVWRU�SUR�GRWD]\�D������UHVSRQGHQWĤ�VH v roli 
XFKD]HþĤ�GR]YČGČOR�R�]DPČVWQiQt�SRGVWDWQp�LQIRUPDFH�R�VSROHþQRVWL��5RYQČå�E\O�QD�]iNODGČ�
GRWD]QtNRYpKR� ãHWĜHQt� VKOHGiQ� SR]LWLYQt� RKODV� QD osobnost, schopnosti, dovednosti 
a Y\VWXSRYiQt�SHUVRQDOLVW\� 
=�YêVOHGNĤ�WHVWRYiQt�K\SRWp]�E\OR�]MLãWČQR��åH�RUJDQL]DFH�SRXåtYi�VWHMQRX�NRPELQDFL�PHWRG�
SUR�]tVNiYiQt�]DPČVWQDQFĤ��DOH�RGOLãQRX�NRPELQDFL�PHWRG�SUR�YêEČU�]DPČVWQDQFĤ�]D�~þHOHP�
]tVNiQt�D�YêEČUX�YKRGQêFK�]DPČVWQDQFĤ� 
VO 2: 3UHIHUXMt�YãLFKQL�]DPČVWQDQFL�VWHMQp�SRåDGDYN\�QD�]DPČVWQiQt" 
'UXKi�Yê]NXPQi�RWi]ND�MH�UHODþQtKR�FKDUDNWHUX�V�FtOHP�]MLVWLW��]GD�YãLFKQL�Y\EUDQt�]DPČVWQDQFL�
SUHIHUXMt�VWHMQp�SRåDGDYN\�QD�]DPČVWQiQt��3UR�]RGSRYČ]HQt�GUXKp�GtOþt�Yê]NXPQp�RWi]N\�E\OR�
SRWĜHED� SURYpVW� DQDOê]X� XYHĜHMQČQêFK� QDEtGHN� SUiFH� RUJDQL]DFH� QD ZHERYêFK� SRUWiOHFK�
a na QiERURYêFK�SRVWHUHFK��YL]�NDSLWROD�������'iOH�E\OD�SRXåLWD�PHWRGD�GRWD]QtNRYpKR�ãHWĜHQt�
V�FtOHQêPL�RWi]NDPL�þ����-12 (viz PĜtORKD�10). 

1D� ]iNODGČ� DQDOê]\� QDEtGHN� SUiFH� RUJDQL]DFH� QD� ZHERYêFK� SRUWiOHFK� D na niERURYêFK�
SRVWHUHFK�E\O\�Y\EUiQ\�GR�GRWD]QtNRYpKR�ãHWĜHQt�XYHĜHMQČQp�LQIRUPDFH�Y�QDEtGFH�SUiFH� 
=� GRWD]QtNRYpKR� ãHWĜHQt� E\OR� ]MLãWČQR�� åH� QHMYtFH� SUHIHURYDQêP� SRåDGDYNHP� Y� ��� �� E\O�
SRåDGDYHN�QD�RGSRYtGDMtFt� SODWRYp�RKRGQRFHQt�� DYãDN������ UHVSRQGHQWĤ� VH� VKRdlo na tom, 
åH ]DPČVWQDYDWHO�RGSRYtGDMtFt�SODWRYp�RKRGQRFHQt�QHSRVN\WXMH��1D�GUXKpP�PtVWČ� VH�XPtVWLO�
SRåDGDYHN�QD�NDULpUQt�UĤVW�V��������D�QD�WĜHWtP�IOH[LELOQt�SUDFRYQt�GRED�V�������5HVSRQGHQWL�
QDYtF�XYHGOL�SRåDGDYHN�QD�SĜtVSČYHN�QD�MD]\NRYp�NXU]\�� 
Po oteVWRYiQt�K\SRWp]�Y]WDåHQêFK�N�GUXKp�Yê]NXPQp�RWi]FH�E\OR�SRWYU]HQR��åH�]DPČVWQDQFL�
ze ]NRXPDQpKR�Y]RUNX�SUHIHUXMt�RGOLãQp�SRåDGDYN\�QD�]DPČVWQiQt� 
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VO 3: -DNê�MH�Y]WDK�PH]L�NULWpULL�QD�]DPČVWQDQFH�D�MHKR�SĜLMHWtP" 
7ĜHWt� Yê]NXPQi� RWi]ND� MH� URYQČå� UHODþQtKR� FKDUDNWHUX�� .ODGH� VL� ]D� FtO� Y\KRGQRWLW� Y]WDK�
mezi NULWpULL� QD� ]DPČVWQDQFH� D� MHKR� SĜLMHWtP�� 3UR� ]RGSRYČ]HQt� WĜHWt� Yê]NXPQp� RWi]N\� E\OR�
SRWĜHED� SURYpVW� DQDOê]X� XYHĜHMQČQêFK� QDEtGHN� SUiFH� RUJDQL]DFH� QD� ZHERYpP� SRUWiOX�
a na QiERURYêFK� SRVWHUHFK� �YL]� NDSLWROD� ����� D� VHVEtUDW� RGSRYČGL� ]� GRWD]QtNRYp� ãHWĜHQt�
(viz PĜtORKD�10��QD�FtOHQp�RWi]N\�þ����D���� 
=� NULWpULt� QD� ]DPČVWQDQFH� E\O\� WHVWRYiQ\� SRåDGDYN\� QD� VWĜHGRãNROVNp� Y]GČOiQt� V� PDWXULWQt�
]NRXãNRX� QHER� RGERUQp� Y\XþHQt�� MD]\NRYp� ]QDORVWL�� D� WR� þHVNê� MD]\N� QD� ~URYQL� YêERUQi�
a DQJOLFNê�MD]\N�QD�~URYQL�SRNURþLOi�� 
'OH� GRWD]QtNRYpKR� ãHWĜHQt� VSOĖRYDOR� SRåDGRYDQp� Y]GČOiQt� ���� % XFKD]HþĤ�� 3RX]H� ��� ��
XFKD]HþĤ� VSOĖRYDOR� ~URYHĖ� þHVNpKR� MD]\ND� QD� ~URYQL� YêERUQi� D� ����� �� DQJOLFNê� MD]\N�
na ~URYQL�SRNURþLOi� 
=H�VHVEtUDQêFK�GDW�YãDN�MHQ��������XFKD]HþĤ�]NRXPDQpKR�Y]RUNX�QHSURãOR�SĜLMtPDFtP�Ĝt]HQtP��
NGH� E\OR� ]MLãWČQR�� åH� VH� MHGQDOR� R� SR]LFH� SURGHMQtKR� DVLVWHQWD� D� VHNþQtKR��
Deputyho þL Store PDQDåHUD� 
3R� RWHVWRYiQt� MHGQRWOLYêFK� NULWpULt� SRPRFt� K\SRWp]�� GRãOD� DXWRUND� N� ]iYČUX�� åH� RUJDQizace 
SĜLMtPi� ]DPČVWQDQFH�� NWHĜt� QHVSOĖXMt� SRåDGRYDQp� NULWpULXP� QD� Y]GČOiQt� D� QD� SRåDGRYDQRX�
~URYHĖ� þHVNpKR� MD]\ND�� L� SĜHVWRåH� MH� XYHGOD� YH� VYp� QDEtGFH� SUiFH� MDNR� SRåDGDYN\�
na ]DPČVWQDQFH� 
VO 4: -DNê� DGDSWDþQt� SURFHV� ]DMLãĢXMH� Y\EUDQi� RUJDQL]DFH� D� MVRX� ]DPČVWQDQFL� VSRNRMHQL�
se ]DãNROHQtP�D�SRVN\WQXWêP�REVDKHP�LQIRUPDFt�SĜL�QiVWXSX�QD�VYRX�SR]LFL" 

ýWYUWi�Yê]NXPQi�RWi]ND�MH�GHVNULSWLYQtKR�FKDUDNWHUX�D�MHMtP�~þHOHP�MH�SRSVDW�DGDSWDþQt�SURFHV�
]DPČVWQDQFĤ� Y� RUJDQL]DFL� ;<� D� Y\KRGQRWLW� VSRNRMHQRVW� ]DPČVWQDQFĤ� VH� ]DãNROHQtP�
a SRVN\WQXWêP�REVDKHP�LQIRUPDFt�SĜL�QiVWXSX�QD�MHMLFK�SUDFRYQt�SR]LFL��3UR�]RGSRYČ]HQt�þWYUWp�
Yê]NXPQp�RWi]N\�E\OR�SRWĜHED�SRSVDW�DGDSWDþQt�SURFHV�Y�RUJDQL]DFL�;<��.�WRPX�E\OD�Y\XåLWD�
PHWRGD� DQDOê]\� LQWHUQtFK� GRNXPHQWĤ� �YL]� NDSLWROD� ����� D� PHWRG\ SRORVWUXNWXURYDQêFK�
UR]KRYRUĤ�RWi]NDPL��-11 (viz PĜtORKD 13���=�SRKOHGX�~þDVWQtND�DGDSWDþQtKR�SURFHVX�QD�QRYRX�
SUDFRYQt�SR]LFL�SDN�E\OD�Y\XåLWD�PHWRGD�GRWD]QtNRYpKR�ãHWĜHQt��YL]�PĜtORKD�11). 

6RXþiVWt�SHUVRQiOQt�VWUDWHJLH�MVRX�L�DGDSWDþQt�SOiQ\�]DPČVWQDQFĤ��+5�PDQDåHUND�SHUVRQiOQtKR�
RGGČOHQt� XYHGOD�� åH� DGDSWDþQt� SOiQ� QRYêFK� ]DPČVWQDQFĤ� Pi� VWDQRYHQRX� SĜHVQRX� VWUXNWXUX�
a GRSRUXþHQRX�þDVRYRX�GpONX��'pOND�DGDSWDþQtKR�SURFHVX�VH�YãDN�RGYtMt�RG�SUDFRYQt�SR]LFH��
QD�QLå�VH�]DPČVWQDQHF�DGDSWXMH��9 UR]KRYRUX�VGČOLOD� åH�QD�SR]LFL�SURGHMQtKR�DVLVWHQWD�E\�WR PČO�
EêW�SĜLEOLåQČ�PČVtF�]iNODGQtKR�]DãNROHQt�D�FHOê�DGDSWDþQt�SURFHV�E\�PČO�EêW�XNRQþHQ�HYDOXDFt��
NWHUi�VH�SOiQXMH�QD NRQHF�MHKR�]NXãHEQt�GRE\��=�GRWD]QtNRYpKR�ãHWĜHQt�E\OR�]MLãWČQR��åH����� % 
]DPČVWQDQFĤ�VH�DGDSWRYDOR�QD�SUDFRYQt�SR]LFL�PpQČ�QHå�PČVtF��6�NRQFHP�DGDSWDþQtKR�SURFHVX��
MDN�XYHGOD�GRWD]RYDQi�� VH� VKRGOR�������� UHVSRQGHQWĤ��3R�RWHVWRYiQt�K\SRWp]�E\OR� ]MLãWČQR��
åH FHONRYi�VSRNRMHQRVW�V DGDSWDþQtP�SURFHVHP�D�GpONRX�DGDSWDþQtKR�SURFHVX�QHPi�VRXYLVORVW�� 
'OH�GRNXPHQWDFH�MH�DGDSWDþQt�SOiQ�Y�JHVFL�+5�RGGČOHQt��DOH�L�YUFKRORYpKR�PDQDJHPHQWX�GDQp�
SURGHMQ\�� -H� UR]GČOHQ� GR� WĜHFK� KODYQtFK� þiVWt�� NWHUp� VH� SRGOH� DXWRUN\� VKRGXMt� V� REODVWPL�
RULHQWDFH�GOH�1HNRUDQFH�D�1DJ\RYp��YL]�NDSLWROD���������3OiQ\�VH� WDN� WêNDMt�FHORRUJDQL]DþQt�
DGDSWDFH��DGDSWDFH�QD�RGGČOHQt��QD�NWHUp�QDVWXSXMt�D�DGDSWDFH�QD�SUDFRYQt�SR]LFL� 
$XWRUND�DQDO\]RYDOD�DGDSWDþQt�SOiQ�QRYČ�QDVWXSXMtFtFK�]DPČVWQDQFĤ�GR�RUJDQL]DFH�D DGDSWDþQt�
SOiQ� ]DPČVWQDQFĤ�� NWHĜt� E\OL� SRYêãHQL� QD� QRYRX� SR]LFL� V� GĤUD]HP� QD� proces orientace, 
NWHUê SRSLVRYDOD�GOH�]iNODGQt�VWUXNWXU\�NRVWU\�DGDSWDþQtKR�SOiQX�GOH�9URQVNpKR��YL]�NDSLWROD�
2.2). 
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���&HORRUJDQL]DþQt�DGDSWDFH 
1D� ]iNODGČ� DQDOê]\� GRNXPHQWDFH� E\OR� ]MLãWČQR�� åH� FtOHP� SUYQtKR� GQH� QiVWXSX� QRYpKR�
]DPČVWQDQFH�GR�]DPČVWQiQt�MH MHKR�VH]QiPHQt�V�YHãNHUêPL�QH]E\WQêPL�LQIRUPDFHPL� 
2EČ� GRWD]RYDQp� XYHGO\�� åH� DGDSWDþQt� SURFHV� QRYêFK� ]DPČVWQDQFĤ� ]DþtQi� GQHP� QiVWXSX�
do ]DPČVWQiQt��NG\�VH�VH�]DPČVWQDQFHP�SRGHSLVXMt�]iNODGQt�SUDFRYQt�GRNXPHQW\�D�SUDFRYQt�
VPORXYD�� $YãDN� ]� DQDOê]\� LQWHUQtFK GRNXPHQWĤ� Y\ãOR� QDMHYR�� åH� RUJDQL]DFH�
Pi MLå SĜHGDGDSWDþQt� Ii]L� IRUPRX� 6WRUH� DQG� 0HUFKDQGLVH� *XLGX�� -HGQi� VH� R� HOHNWURQLFNRX�
SĜtUXþNX�SUR�SURGHMQt�DVLVWHQW\�V�~þHOHP�]HIHNWLYQČQt�RULHQWDþQtKR�SURFHVX��2EVDKXMH�FHONHP�
6 kapitol (viz kapitola 3.3). IndividuiOQt� VWXGLMQt�PDWHULiO� WDN�GOH�Qi]RUX�DXWRUN\�VSOĖXMH�FtO�
SĜtSUDYQp�Ii]H�DGDSWDþQtKR�SURFHVX�GOH�3DXNQHURYp��YL]�NDSLWROD���������NG\�VL�]DPČVWQDQHF�
WYRĜt�SĜHGVWDY\�R�WRP��MDNp�QD�QČM�EXGRX�Y�QRYpP�]DPČVWQiQt�NODGHQ\�SRåDGDYN\�D�SRPiKi�
tak ]DPČVWQDQFĤP�SĜHNRQDW�SĜtSUDYQRX�Ii]L�DGDSWDþQtKR�SURFHVX� 
=D� ]DþiWHN� DGDSWDþQtKR� SURFHVX� QRYêFK� ]DPČVWQDQFĤ� O]H� SRYDåRYDW� QD� ]iNODGČ� SR]QDWNĤ�
z teoreticko-PHWRGRORJLFNp�þiVWL�MLå�SĜLMtPDFt�Ĝt]HQt��NG\�MVRX�MHãWČ�MDNR�XFKD]HþL�R ]DPČVWQiQt�
X�SRKRYRUX�VH]QiPHQL�V�RUJDQL]DFt�D�MHMt�]QDþNRX��MHMtPL�SULPiUQtPL�FtOL�D SRSLVHP�VYp�QRYp�
SUDFRYQt�SR]LFH� 
2UJDQL]DFH� VH� ĜtGt� LQWHUQtP� SUDYLGOHP�� NWHUp� QDĜL]XMH� SUYQt� SUDFRYQt� VPČQX� ]DPČVWQDQFH�
v GpOFH� WUYiQt���KRGLQ�EH]�RKOHGX�QD�YêãL� MHKR�SUDFRYQtKR�~YD]NX��'OH�SHUVRQiOQt� VWUDWHJLH�
je RGSRYČGQê�]D�~YRGQt�DGDSWDFL�,1�6WRUH�+5�PDQDåHU�SĜtSDGQČ�MHKR�VHNþQt�PDQDåHU�� 
3UYQt�SUDFRYQt�GHQ�MH�Y�SHUVRQiOQt�VWUDWHJLL�UR]GČOHQ�GR���þDVRYêFK�~VHNĤ��7ČPL�MVRX�podpis 
SUDFRYQt� VPORXY\� D� VRXYLVHMtFtFK� GRNXPHQWĤ� REOLJDWRUQt� ãNROHQt� YVWXSQt� ãNROHQt� VRFLiOQt�
]DþOHQČQt� .DåGê�~VHN�Pi�Y\PH]HQê�þDVRYê�SOiQ� 
3UDFRYQt�VPORXYD�REVDKXMH�YHãNHUp�QiOHåLWRVWL�GOH�=iNRQtNX�SUiFH��YL]�NDSLWROD���������0LPR�
SUDFRYQt�VPORXYX�MH�]DPČVWQDQHF�VH]QiPHQ�V�SUDFRYQtP�ĜiGHP�D�MHKR�GRGDWNHP�N SUDFRYQtmu 
ĜiGX�� NDPHURYêP� V\VWpPHP� D� HWLFNêP� NRGH[HP�� CHONRYČ� E\OR� ]� GRWD]QtNRYpKR� ãHWĜHQt�
Y\KRGQRFHQR��åH SHUVRQDOLVWD�GiYi�QHMYČWãt�GĤUD]�SĜL�WRPWR�ãNROHQt�QD�LQIRUPDFH�R�SUDFRYQtP�
ĜiGX� 
3R�SRGSLVX�GRNXPHQWĤ�QiVOHGXMH�GOH�,1�6WRUH�+5�PDQDåHUN\�REOLJDWRUQt�ãNROHQt��= GRVWXSQêch 
LQWHUQtFK�]GURMĤ�E\OR�]MLãWČQR��åH�WRWR�ãNROHQt�REVDKXMH�ãNROHQt�%2=3��SRåiUQt�RFKUDQ\�D�SUYQt�
SRPRFL�� NWHUp� ]DMLãĢXMH� PDQDåHU� QHER� ,Q� 6WRUH� +5� PDQDåHU�� 7URMLFH� WČFKWR� ãNROHQt� VSDGi�
do ãNROHQt� REOLJDWRUQtFK� D ]DPČVWQDQFL� MVRX� SRGPtQČQL� DEVROYRYDW� GDOãt� e-OHDUQLQJRYê� NXU]�
ve Y]GČOiYDFtP� V\VWpPX� ,16758&725��.XU]\� MVRX� ~VSČãQČ� DEVROYRYiQ\� Då� SR� ~VSČãQpP�
DEVROYRYiQt�YêVWXSQtKR�WHVWX�SUR�MHGQRWOLYp�REODVWL�� 
,1� 6WRUH� +5� PDQDåHUND� MH� ~þDVWQLFt� YVWXSQtKR� ãNROHQt�� NGH� Y� UR]KRYRUX� SRSLVXMH� SUĤEČK�
SUYQtKR� GQH� ]DPČVWQDQFH� ]H� VYêFK� ]NXãHQRVWt�� 9VWXSQtKR� ãNROHQt� VH� YãDN� QH~þDVWQLOD�
YtFH QČå SČWLQD�UHVSRQGHQWĤ�]�GRWD]QtNRYpKR�ãHWĜHQt�VSRNRMHQRVWL�V�DGDSWDþQtP�SURFHVHP� 
=� MHMtFK� RGSRYČGt� E\OR� XSĜHVQČQR�� åH� REOLJDWRUQt� ãNROHQt� VH� SUROtQi� VH� ãNROHQtP� YVWXSQtP��
1iVOHGXMH� SURKOtGND� SR� REFKRGČ� VH� ]iNODGQtPL� LQIRUPDFHPL�� NGH� PXVt� EêW� QRYêP�
]DPČVWQDQFĤP�Qi]RUQČ�XNi]iQR�GOH�LQWHUQt�GRNXPHQWDFH��NGH�MVRX�~QLNRYp�FHVW\��OpNiUQLþN\�
a KDVtFt�SĜtVWURMe. 

6RXþiVWt� YVWXSQtKR� ãNROHQt� E\� PČOR� EêW� URYQČå� VH]QiPHQt� V� FHORSRGQLNRYRX� RULHQWDFt�
RUJDQL]DFH��ILUHPQt�NXOWXURX��REHFQêPL�SUDFRYQtPL�SRYLQQRVWL��GRFKi]NRYêP�V\VWpPHP�DSRG���
NWHUp�VH�VKRGXMt�V�LQIRUPDFHPL��1D�]iNODGČ�RGSRYČGt�GRWD]RYDQêFK�E\OR�RGKDOHQR��åH�se 65,2 % 
UHVSRQGHQWĤ�VKRGXMH�V� WYU]HQtP��åH�VH�RUJDQL]DFH�VQDåt�Y\WYRĜLW�SR]LWLYQt�SUDFRYQt�SURVWĜHGt�
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a GUåt� NURN� VH� YãHPL� QHMQRYČMãtPL� WUHQG\��CHONRYČ�E\OR� Y\KRGQRFHQR�� åH� SHUVRQDOLVWD� GiYi�
QHMYČWãt� GĤUD]� SĜL� VH]QDPRYiQt� V� ILUHPQt� NXOWXURX� QD� YL]H� D� FtOH� RUJDQL]DFH� GOH� ����� ��
UHVSRQGHQWĤ�� =� UR]KRYRUX� V� +5� PDQDåHUNRX� SHUVRQiOQtKR� RGGČOHQt� E\OR� ]MLãWČQR��
åH se RUJDQL]DFH�VQDåt�UR]YtMHW�ILUHPQt�NXOWXUX�SURVWĜHGQLFWYtP�LQWHUQtKR�ZHEX� 
$QL� MHGQD�]�SHUVRQiOQtFK�SUDFRYQLF�YãDN�QH]PtQLOD� LQWHUQt�DSOLNDFH�SĜL�DGDSWDþQtP�SURFHVX��
3UYQt�]�QLFK�VORXåt�MDNR�VSROHþQi�LQWHUQt�VRFLiOQt�VtĢ�V�FtOHP�SRGSRĜLW�VRFLiOQt�DGDSWDFL�QRYêFK��
DOH�L�VWiYDMtFtFK�]DPČVWQDQFĤ��6RFLiOQt�VtĢ�MH�SRVWDYHQD�QD�HGXNDWLYQtP�]iNODGX��YL] kapitola 
������ =� DQDOê]\� REVDKX� DSOLNDFH� DXWRUND� ]MLVWLOD�� åH� VH� VNU]H� QL� ]DPČVWQDQFL� PDMt� PRåQRVW�
GR]YČGČW�R�QRYêFK�SUDFRYQtFK�SR]LFtFK�D SĜtOHåLWRVWHFK��'UXKi�DSOLNDFH�VORXåt�þLVWČ�MDNR�LQWHUQt�
Y]GČOiYDFt� DSOLNDFH�� NWHUi� REVDKXMH� UĤ]Qê� SRþHW� LQWHUQtFK� Y]GČOiYDFtFK� PDWHULiOĤ� D� YLGHt��
=PtQČQp� LQWHUQt� DSOLNDFH� YãDN� QD� ]iNODGČ� RGSRYČGt� UHVSRQGHQWĤ� QHMVRX� GRVWDWHþQČ�
SURSDJRYiQ\��QHERĢ�SRX]H��������]DPČVWQDQFĤ�MH�Y\XåtYDOR�Y�UiPFL�DGDSWDþQtKR�SURFHVX� 
Na RWi]NX� ]GD� EêYDMt� QRYČ� QDVWXSXMtFt� ]DPČVWQDQFL� EH]� SUREOpPX� ]DþOHQČQL� GR� VWiYDMtFtKR�
WêPX�]DPČVWQDQFĤ�RGSRYČGČOD�+5�PDQDåHUND�SHUVRQiOQtKR�RGGČOHQt�� åH� ]iOHåt� QD�SURGHMQČ�
a QD�PDQDåHUVNpP�WêPX��.RPXQLNDFH�PDQDåHUĤ�VH�]DPČVWQDQFL� MH�KRGQRFHQD�NODGQČ�SRX]H�
�������UHVSRQGHQWĤ��0H]L�GĤYRG\�E\O\�XYiGČQ\�QDSĜ��MHMLFK�QHSURIHVLRQiOQt�FKRYiQt��Yi]QXWt�
NRPXQLNDFH�D�SURVD]RYiQt�SRX]H�YODVWQtFK�]iMPĤ�PDQDåHUĤ� 
'OH�]DPČVWQDQFĤ�E\OR�SĜtMHPQČ�SĜLMDWR�RG� VYêFK�PDQDåHUĤ�D�NROHJĤ��������GRWD]RYDQêFK��
s þtPå�VH�VKRGXMH�L�,1�6WRUH�+5�PDQDåHUND��NWHUi�Y�UR]KRYRUX�XYHGOD��åH�QD�MHMt�SURGHMQČ�EêYDMt�
QRYČ� QDVWXSXMtFt� ]DPČVWQDQFL� EH]� SUREOpPX� ]DþOHQČQi GR� VWiYDMtFtKR� WêPX� ]DPČVWQDQFĤ��
=DþOHQČQR�GR�SUDFRYQtKR�NROHNWLYX�VH FtWt��������GRWD]RYDQêFK�D��������] nich se shoduje, 
åH VL�MHMLFK�VSROXSUDFRYQtFL�Yiåt�MHMLFK�Qi]RUĤ�D�Y�WêPX�H[LVWXMH�~þLQQê�PHFKDQLVPXV�SUR�ĜHãHQt�
NRQIOLNWĤ� 
,1�6WRUH�+5�PDQDåHUND�Y\OtþLOD�Y�UR]KRYRUX�GDOãt�SUĤEČK�SUYQtKR�GQH�DGDSWDFH�]DPČVWQDQFH��
Z jejtFK� RGSRYČGt� Y\SO\QXOR�� åH� SR� YVWXSQtP� ãNROHQt� SĜHGVWDYt� QRYpKR� ]DPČVWQDQFH� MHKR�
SĜtPpPX� QDGĜt]HQpPX� PDQDåHURYL� D� MHKR� SUDFRYQtPX� WêPX� D� WXWRURYL�� NWHUpPX� QRYpKR�
]DPČVWQDQFH�VYČĜt��$YãDN��������GRWD]RYDQêFK�VH�VHWNDOR�VH�VLWXDFt��NG\�SĜL�VYpP�QiVWXSX�
na prDFRYQt�SR]LFL�QHPČOL�SĜLGČOHQpKR�WXWRUD� 
'OH� RGSRYČGL� +5� PDQDåHUN\� SHUVRQiOQtKR� RGGČOHQt� GRVWDQH� QRYê� ]DPČVWQDQHF� SUYQt� GHQ�
WUpQLQNRYê�SOiQ��,1�6WRUH +5�PDQDåHUND�VH�N�LQGLYLGXiOQtPX�DGDSWDþQtPX�SOiQX�Y\MiGĜLOD�WDN��
åH� MH�KR�SRWĜHED� VNORXELW� VH� VPČQDPL�RERX�]~þDVWQČQêFK��QHERĢ� VH�QČNG\� VWiYi�� åH se tutor 
a QRYê�]DPČVWQDQHF�QHSRWNiYDMt�QČNROLN�GQt�Y�WêGQX���6WHMQê�SRþHW�GRWD]RYDQêFK��NWHĜt�QHPČOL�
SĜLGČOHQpKR�WXWRUD�QHPČOR�]SUDFRYDQê�DQL�LQGLYLGXiOQt�DGDSWDþQt�SOiQ� 
,QGLYLGXiOQt� DGDSWDþQt� SOiQ\� MVRX� SRGUREQČ� SRSViQ\� Y� NDSLWROH� ����� 3URVWĜHGQLFWYtP� MHMLFK�
REVDKRYp�DQDOê]\�E\OR�]MLãWČQR��åH�RUJDQL]DFH�Pi�]YOiãĢ�Y\SUDFRYDQp�LQGLYLGXiOQt�DGDSWDþQt�
SOiQ\�QD� SR]LFL� SURGHMQtKR� DVLVWHQWD�� SR]LFH� OLQLRYêFK�PDQDåHUĤ� D� VWĜHGQtKR�PDQDJHPHQWX��
3OiQ\�Y\FKi]HMt�]�SRWĜHEQêFK�REODVWt�D�N�QLP�SĜLĜD]HQêP�GRYHGQRVWHP��NWHUp�VL�]DPČVWQDQFL�
PXVt�RVYRMLW��9ãHFKQ\�WĜL�SOiQ\�MVRX�GRSURYi]HQ\�HYDOXDFHPL�V�KRGQRFHQtP�SRPRFt�/LNHUWRYy 
ãNiO\��Z rozhovoru bylo ]MLãWČQR��åH�VH�]DPČVWQDQFL�Xþt�RVYRMRYDW�UĤ]Qp�GRYHGQRVWL�MLå�SĜL�GDQp�
þLQQRVWL� QD� SURGHMQČ�� 9� SHUVRQiOQt� VWUDWHJLL� MVRX� XYHGHQ\� GRSRUXþHQp� PHWRG\� Y]GČOiYiQt�
QDSĜ� LQVWUXNWiåH� SĜL� YêNRQX� SUiFH�� FRDFKLQJ�� DVLVWRYiQt�� SRYČĜHQt� ~NROHP�� URWDFH� SUiFH��
SUDFRYQt� SRUDG\� DSRG�� 9� SUĤEČKX� ãNROHQt� MH� NODGHQ� GĤUD]� QD� ]SČWQRX� YD]EX� ]DPČVWQDQFL�
ãNROtFtPX� VH� QD� QRYRX� SR]LFL� GOH� +5� PDQDåHUN\� SHUVRQiOQtKR� RGGČOHQt��
IN Store HR PDQDåHUND�GRGDOD��åH�NURPČ�VORYQt�]SČWQp�YD]E\�D�]SČWQp�YD]E\�IRUPRX�HYDOXDFt��
se ]DPČVWQDQFL� GRVWiYi� L� feedback SURVWĜHGQLFWYtP� LQWHUQtFK� DSOLNDFt� SR� VSOQČQt� UĤ]QêFK�
HGXNDWLYQtFK�NXU]Ĥ��=H�VHVEtUDQêFK�GDW�]�GRWD]QtNRYpKR�ãHWĜHQt�E\OR�Y\KRGQRFHQR��åH�]SČWQp�
YD]E\�RG�VYpKR�QDGĜt]HQpKR�VH�GRþNDOR��������]DPČVWQDQFĤ�D�RG�VYpKR�ãNolitele pouze 52,2 % 
GRWD]RYDQêFK� 



 

58 
 

$GDSWDþQt�proces Pi�VRXYLVORVW�V�SRY\ãRYiQtP�SUDFRYQtNĤ�D�MHMLFK�DGDSWDFt�QD�QRYRX�SUDFRYQt�
pozici. 2EČ�SHUVRQiOQt�SUDFRYQLFH�Y�UR]KRYRUHFK�XYHGO\��åH�]iMHP�R�NDULpUQt�UĤVW�MH��DOH�QH�YãDN�
o YãHFKQ\� SR]LFH�� 2� PRåQRVWHFK� NDULpUQtKR� UĤVWX� MVRX� ]DPČVWQDQFL� LQIRUPRYiQL�
SURVWĜHGQLFWYtP� QiERURYêFK� SRVWHUĤ�� PDQDåHUVNpKR� WêPX�� NWHĜt� SUH]HQWXMt� YROQp� SUDFRYQt�
SR]LFH�QD�UDQQtFK�PHHWLQJiFK�D�ILUHPQtP�ZHEHP��,QGLYLGXiOQt�DGDSWDþQt�SOiQ\�QD�PDQDåHUVNp�
SR]LFH�VORXåt�]iURYHĖ�MDNR�VH]QDP�GRYHGQRVWt��MHå�MH�SRWĜHED�VL�RVYRMLW�N�PRåQRVWL�NDULpUQtKR�
UĤVWX�� )i]H� SRWHQFLDOD� MH SĜtSUDYQi� Ii]H� DGDSWDFH� QD� SUDFRYQt� SR]LFL�� SR� MHMtmå� ~VSČãQpP�
DEVROYRYiQt�Y\KRGQRFHQpKR�IRUPRX�ILQiOQt�HYDOXDFH��SR]LFL�]tVNDMt��3R�GRNRQþHQt�DGDSWDþQtKR�
procesu se 43,5 ��GRWD]RYDQêFK�FtWt�YH�VWUHVX�þL�SĜHSUDFRYDQt��3UR��������]NRXPDQpKR�Y]RUNX�
MH�SUiFH�VWiOH�QiURþQi�D�FtWt��åH�VWiOH�PDMt�QČMDNp�UH]HUY\� 
VO 5: -DNê�MH�YOLY�ãSDWQp�DGDSWDFH�SUDFRYQtNĤ�QD�MHMLFK�IOXNWXDFL" 

3iWi� Yê]NXPQi� RWi]ND� MH� NDX]iOQtKR� FKDUDNWHUX� V� FtOem zjistit, ]GD� Pi� ãSDWQi� DGDSWDFH�
]DPČVWQDQFĤ�Y� RUJDQL]DFi YOLY� QD� MHMLFK� IOXNWXDFL�� 3UR� ]RGSRYČ]HQt� SiWp Yê]NXPQp�RWi]N\��
a tak L� GtOþtKR� Yê]NXPQpKR� FtOH�� E\OR� SRWĜHED� SURYpVW� DQDOê]X� DGDSWDþQtKR� SURFHVX�
v organizaci ;<�D�IOXNWXDFH�MHMLFK�]DPČVWQDQFĤ��.�WRPX�E\OD�Y\XåLWD�PHWRGD�DQDOê]\�LQWHUQtFK�
GRNXPHQWĤ� �YL]� NDSLWROD� ����� D� PHWRG\� SRORVWUXNWXURYDQêFK� UR]KRYRUĤ� RWi]NDPL� �-12 
(viz PĜtORKD 13���'iOH�E\OD�Y\XåLWD�PHWRGD�GRWD]QtNRYêFK�ãHWĜHQt��YL]�PĜtORKD�11 a 12). 

=� GRWD]QtNRYpKR� ãHWĜHQt� VSRNRMHQRVWL� V� DGDSWDþQtP� SURFHVHP� DXWRUND� GRVSČOD� N� YêVOHGNX��
åH VSRNRMHQR� V� DGDSWDþQtP�SURFHVHP�E\OR� SRX]H� �������]DPČVWQDQFĤ��'RWD]QtNRYp� ãHWĜHQt�
E\OR� ]DNRQþHQR� RWi]NRX�� ]GD� VL� QČNWHĜt� ]� UHVSRQGHQWĤ� SOiQXMt� KOHGDW� MLQp� ]DPČVWQiQt��
z QLFKå 47,8 ��SRWYUGLOR��åH�DQR��1D�]iNODGČ�WČFKWR�]tVNDQêFK�GDW�DXWRUND�VHVWDYLOD�YêVWXSQt�
GRWD]QtNRYp�ãHWĜHQt�SUR�EêYDOp�]DPČVWQDQFH�D�]DPČVWQDQFH�YH�YêSRYČGQt�GREČ�� 
3R�RWHVWRYiQt�K\SRWp]�E\OR�]MLãWČQR��åH�PH]L�VSRNRMHQRVWt�]DPČVWQDQFĤ�V�DGDSWDþQtP�SURFHVHP�
a jejich IOXNWXDFt�QHQt�]iYLVORVW��'iOH�E\O\�]MLãĢRYiQ\�YOLY\��NWHUp�PDMt�QD�IOXNWXDFL�GRSDG� 
1HMYtFH� RGFKi]HMtFtFK� ]DPČVWQDQFĤ� YH� ]NRXPDQpP� REGREt� WYRĜLOD� VNXSLQD� ]DPČVWQDQFĤ�
se VOXåHEQtP�YČNHP��-��OHW�QD�SR]LFtFK�SURGHMQtKR�DVLVWHQWD�D�OLQLRYêFK�PDQDåHUĤ� 
=� UR]KRYRUĤ� E\OR� ]MLãWČQR�� åH� ,1� 6WRUH� +5� PDQDåHUND� SURYiGt� VH� ]DPČVWQDQFL�� NWHĜt� GDMt�
YêSRYČć�RVREQt� UR]KRYRU� D� GiOH� RUJDQL]DFH� Y\XåtYi� H[LW� LQWHUYLHZV��3HUVRQiOQt�PDQDåHUN\�
]MLVWLO\�� åH�PH]L�QHMþDVWČMãt�GĤYRG\�RGFKRGX�SDWĜt� VWČKRYiQt� VH�]�GRVDKX�SURGHMQ\�� VWXGLXP��
QHIOH[LELOLWD�SUDFRYQt GRE\�D�QHIOH[LELOLWD�PDQDåHUĤ��OHSãt�SUDFRYQt�QDEtGND�D nespokojenost 
s SODWRYêP�RKRGQRFHQtP��=�GRWD]QtNRYpKR� ãHWĜHQt� YãDN� DXWRUND� ]MLVWLOD�� åH pouze u 15,4 % 
]DPČVWQDQFĤ�SĜL�SRGiQt�YêSRYČGL�E\OD�SURMHYHQD�VQDKD�QD�]tVNDQt�]SČWQp�YD]E\�D�SRX]H�V���� % 
]NRXPDQpKR�Y]RUNX�E\O�SURYHGHQ�VRXNURPê�UR]KRYRU�� 
V GRWD]QtNRYpm ãHWĜHQt E\OR�]����QDYUKRYDQêFK�GĤYRGĤ�]MLãWČQ\�� QHMþDVWČMãt�GĤYRG\�RGFKRGX�
PH]L�QČå�VH�ĜDGLO�VWUHV��QDGPČUQp�PQRåVWYt�SUiFH��QHVSRNRMHQRVW�V� ILQDQþQtP�RKRGQRFHQtP��
NRQIOLNW\�V�PDQDåHU\�D�URYQRYiKD�PH]L�SUDFRYQtP�D�RVREQtP�åLYRWHP� 
%H]� ~VSČFKX� VH� SRNRXãHOR� POXYLW� R� VYp� QHVSRNRMHQRVWL� YH� ILUPČ� VH� VYêP� QDGĜt]HQêP�
53,8 % UHVSRQGHQWĤ� D� V� +5� RGGČOHQtP� ����� ��� 0RåQRVW� LQWHUQtFK� SUDFRYQtFK� QDEtGHN�
SĜHG UR]Yi]iQtP�VSROXSUiFH�]YiåLOR�SRX]H���������GRWD]RYDQêFK� 

3.6 1iYUK\�D�GRSRUXþHQt�SUR�RUJDQL]DFL 
V QiVOHGXMtFt kapitole budou uvedeny QiYUK\ a GRSRUXþHQt pro NRQNUpWQt organizaci XY, 
ke NWHUêP autorka GRVSČOD na ]iNODGČ ]KRGQRFHQt Y\EUDQêFK peUVRQiOQtFK þLQQRVWt 
(viz kapitola 3.5) a jejich komparact s informacemi ]tVNDQêPL z teoreticko-PHWRGRORJLFNp 
þiVWL� 
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3URFHV�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ� 
-HGQR]QDþQêP�]iPČUHP�SURFHVX�]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�MH�GOH�YČWãLQRYp�VKRG\�DXWRUĤ�
]DEêYDMtFt� VH� GDQRX� WpPDWLNRX� �YL]� NDSLWROD� ����� ]tVNiQt� D� YêEČU� NYDOLWQtFK� ]DPČVWQDQFĤ�
s Y\QDORåHQtP�� FR� QHMQLåãtFK� QiNODGĤ�� =� DQDOê]\� LQWHUQt� GRNXPHQWDFH� YãDN� E\OR� ]MLãWČQR��
åH RUJDQL]DFH�QHY\XåtYi�åiGQêFK�GRVWXSQêFK�PHWRG�PČĜHQt�QiYUDWQRVWL� LQYHVWLF�QiERURYpKR�
SURFHVX�� 3R� VURYQiQt� LQIRUPDFt�� NWHUp� DXWRUND� ]MLVWLOD� QD� ]iNODGČ� UHãHUãH� RGERUQp� OLWHUDWXU\�
a ]KRGQRFHQt� SURFHVX� ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ�� GRVSČOD� N� ]iYČUX�� åH Y\EUDQi�
RUJDQL]DFH� ;<� QHY\XåtYi� GRVWDWHþQpKR� PQRåVWYt� HIHNWLYQtFK� ]SĤVREĤ� SĜL anaO\]RYDQêFK�
SHUVRQiOQtFK�þLQQRVWHFK�� 
��6WDQRYHQt�SRþWX�D�VWUXNWXU\�]DPČVWQDQFĤ 
DOH�LQWHUQt�GRNXPHQWDFH�Y\FKi]t�VWDQRYHQt�SRþWX�]DPČVWQDQFĤ�]�NDONXODFH�SURGXNWLYLW\��DE\�
]DPČVWQDQFL� QHE\OL� SĜHWtåHQL�� SĜtSDGQČ� DE\� RUJDQL]DFH� QH]DPČVWQiYDOD� QDGE\WHþQê� SRþHW�
zDPČVWQDQFĤ. Z RGSRYČGt�UHVSRQGHQWĤ�E\OR�]MLãWČQR��åH�VH�EČKHP�W\SLFNpKR�SUDFRYQtKR�WêGQH�
FtWt�WpPČĜ�SRORYLQD�]�QLFK�YH�VWUHVX�þL�SĜHSUDFRYDQČ��3ĜHWtåHQt�]DPČVWQDQFĤ�GOH�DXWRUN\�Y\SOêYi�
]H�VWDQRYHQp�VWUXNWXU\�]DPČVWQDQFĤ��NWHUi�VH�VSUiYQČ�RGYtMt�RG�YêVOHGNĤ KRVSRGiĜVNpKR�]LVNX��
DOH�N�UHNODVLILNDFL�GRFKi]t�SRX]H�MHGQRX�URþQČ��1D�]iNODGČ�GRVDåHQêFK�YêVOHGNĤ�MHGQRWOLYêFK�
SURGHMHQ�D�Y]QHVHQêFK�SRåDGDYNĤ�QD�]DPČVWQDQFH�]H�VWUDQ\�PDQDåHUĤ��WDN�+5�RGGČOHQt�PĤåH�
XSUDYRYDW�SRþHW�SURGHMQtFK�DVLVWHQWĤ�QD�NDåGê�PČVtF�SRGOH�PDNURHNRQRPLFNp�LGHQWLW\. Pokud 
dojde k QHþHNDQpPX� ]YêãHQt� REUDWX� MHGQp� ]� SRERþHN� D� WtP� MHMt� UHNODVLILNDFH�� SRþHW�
PDQDåHUVNêFK�SR]LF�VH�XSUDYt�Då�N�]DþiWNX�QRYpKR�ILVNiOQt�URNX��þtPå�GRFKi]t�N�SĜHSUDFRYiQt�
PDQDåHUĤ��NWHĜt�PDMt�QD�VWDURVWL�QHSĜLPČĜHQČ�YHONp�SRþW\�SURGHMQtFK�DVLVWHQWĤ� 
$XWRUND�E\�WHG\�QDYUKRYDOD��DE\�VH�RUJDQL]DFH�]DPČĜLOD�QD�SUĤEČåQRX�UHNODVLILNDFL�SRERþHN�
PLQLPiOQČ� NH� NRQFL� NDåGpKR� NYDUWiOX�� NWHUp� MLå� SRYDåXMH� ]D� GORXKRGREp� REGREt�� 3ĜtSDGQp�
NUiWNRGREp� ]YêãHQt�REUDWX� D�NUiWNRGREp�SĜHWtåHQt�PDQDåHUĤ�E\�RUJDQL]DFH�PČOD� ĜHãLW� MHMLFK�
VWLPXODFt� QDSĜ�� RGPČĖRYiQtP� IRUPRX� SĜtSODWNĤ�� QHER� ]DþtW� Y\XåtYDW� VOXåHE� DJHQWXU� SUiFH. 
Organizace by PRKOD�QDMtPDW�SRPRFQRX�VtOX��NWHUi�E\�PDQDåHUĤP�VQtåLOD�SRþHW�SUDFRYQtFK�
~NROĤ� QDSĜ�� SĜL� ]SUDFRYiYiQt� UR]SLVX� VPČQ�� þL� DQDOê]H� 6FRUHERDUGX�� DE\ SĜHGHãOD� IOXNWXDFL�
]NXãHQêFK�PDQDåHUĤ�D�WtP�VQtåLOD�QiNODG\�QD�QiERURYê�D�DGDSWDþQt�SURFHV�QRYêFK�NDQGLGiWĤ�
QD�PDQDåHUVNp�SR]LFH� 
���7YRUED�SRSLVX�REVD]RYDQêFK�SUDFRYQtFK�SR]LF�YþHWQČ�RþHNiYDQêFK�QiNODGĤ� 
3RSLV� SUDFRYQtFK� SR]LF� YþHWQČ� SRSLVX� RUJDQL]DFH� MH� Y� QDEtGNiFK� SUiFH� VLOQČ� ]DQHGEiQ��
FRå Y\SOêYi� ]� GRWD]QtNRYpKR� ãHWĜHQt�� NGH� VLFH� ��� �� XFKD]HþĤ� R� ]DPČVWQiQt� VRXKODVLOR�
s WYU]HQtP��åH�PQRåVWYt�LQIRUPDFt�R�SR]LFL�E\OR�GRVWDþXMtFt. $YãDN�QHFHOi�SRORYLQD UHVSRQGHQWĤ�
po GRNRQþHQt� DGDSWDþQtKR� SURFHVX� D� SRGUREQêP� VH]QiPHQtP� V� SUDFRYQt� QiSOQt� VRXKODVLOR�
s WYU]HQtP�� åH� MH� SUDYGČSRGREQp�� åH� VL� EXGRX� KOHGDW� MLQp� ]DPČVWQiQt�� 3HUVRQiOQt� RGGČOHQt 
by v SUYQt� ĜDGČ� PČOR� Y\SUDFRYDW� SHUVRQiOQt� SURILO\� SUDFRYQtFK� SR]LF�� NWHUp� E\� SUĤEČåQČ�
DNWXDOL]RYDO\�D�]DKUQXO\�GR�SHUVRQiOQt�VWUDWHJLH�� 
1DEtGND� SUiFH� E\� SDN� PČOD� EêW� VHVWDYRYiQD� QD� ]iNODGČ� DNWXiOQtFK� SUDFRYQtFK� SURILOĤ��
aby XFKD]HþĤP�E\OD�]ĜHMPi�QiSOĖ�SUiFH�MLå�SĜHG�RGHVOiQtP�åiGRVWL�R�]DPČVWQiQt. Organizace 
by VL� WDN� XãHWĜLOD� þHWQRVW� SUDFRYQtFK� SRKRYRUĤ� D� SRþHW� RGFKi]HMtFtFK� ]DPČVWQDQFĤ�� V þtPå 
VRXYLVHMt L�QHJDWLYQt�UHFHQ]H�RUJDQL]DFH�QD�SUDFRYQtFK�SRUWiOHFK��NWHUp�SDN�]DEUDĖXMt�EXGRYiQt�
LPDJH�]QDþN\��2UJDQL]DFH�E\�VH�PČOD�SRNXVLW�VYRX�UHSXWDFL�]�SRKOHGX�]DPČVWQDYDWHOH�QDSUDYLW�
D� Y\WYRĜLW� WDN� KRGQRWQRX� QDEtGNX� SUiFH� SUR� ]DPČVWQDQFH�� NGH by se PČOD� ]DPČĜLW� L� QD svou 
LPDJH� MDNR� GREUpKR� ]DPČVWQDYDWHOH� D� YČQRYDW� SRSLVX� VYp RUJDQL]DFH� YtFH� QHå� þW\ĜL� YČW\��
RelHYDQWQt� UHFHQ]H� QD� SRUWiOH� atmoskop.cz þL� *RRJOH� UHFHQ]tFK� E\� PČOD� SUDYLGHOQČ�
Y\KRGQRFRYDW�D�QD�]iNODGČ�QLFK�SĜLMtPDW�QRYi�RSDWĜHQt�QD ]OHSãHQt�VWiYDMtFtFK�QHGRVWDWNĤ� 
 



 

60 
 

���3RåDGDYN\�QD�NDQGLGiW\ 
2UJDQL]DFH� Pi� Y� QDEtGFH� SUiFH� VWDQRYHQp� SRX]H� WĜL� NOtþRYp� SRåadavky na NDQGLGiW\� 
a to na SRåDGRYDQp�Y]GČOiQt�D�SRåDGRYDQp�MD]\N\��NWHUp�GiOH�GČOt�QD�SRåDGDYN\�QD�þHVNê�MD]\N�
D�DQJOLFNê�MD]\N��=�GRWD]QtNRYpKR�ãHWĜHQt�E\OR�]MLãWČQR��åH�SRX]H��������UHVSRQGHQWĤ�QHSURãOR�
SĜLMtPDFtP�Ĝt]HQtP��3RåDGRYDQp�Y]GČOiQt�VSOĖRYDOR��������XFKD]HþĤ��~URYHĖ�þHVNpKR�MD]\ND�
SRX]H������D�~URYHĖ�DQJOLFNpKR��������UHVSRQGHQWĤ���=�YêVOHGNĤ�WHVWRYiQt�MHGQRWOLYêFK�NULWpULt�
Y\ãOR� QDMHYR�� åH� RUJDQL]DFH� SĜLMtPi� ]DPČVWQDQFH�� NWHĜt� QHVSOĖXMt� SRåDGRYDQp� NULWpULXP�
na Y]GČOiQt�D�SRåDGRYDQRX�~URYHĖ�þHVNpKR�MD]\ND��L SĜHVWRåH je XYHGOD�YH�VYp�QDEtGFH�SUiFH�
MDNR� SRåDGDYN\� QD� ]DPČVWQDQFH�� =� SR]QDWNĤ� ] teoreticko-PHWRGRORJLFNp� þiVWL�
(viz kapitola ������� E\� RUJDQL]DFH� PČO\� NOiVW� GĤUD]� QD SRWĜHEQp� ]QDORVWL�� GRYHGQRVWL�
a ]NXãHQRVWL�D�RYČĜRYDW�MH�GRNXPHQW\��NWHUp�MHMLFK�]QDORVWL�SRWYU]XMt��3R�åiGQpP�]�XFKD]HþĤ�
QHE\O�SRåDGRYiQ�GRNODG�R�QHMY\ããtP�GRVDåHQpP�Y]GČOiQt�DQL�R�MD]\NRYêFK�]NRXãNiFK�� 
3RåDGDYN\�Y�QDEtGFH�SUiFH�YãDN�DXWRUND�QHSRYDåXMH�]D�UHOHYDQWQt��QHERĢ�]�UR]KRYRUĤ�]MLVWLOD��
åH� RUJDQL]DFH� ]DPČVWQiYi� SĜHYiåQČ� VWXGHQW\� D� ]� GRWD]QtNRYêFK� ãHWĜHQt� E\OR� SRWYU]HQR��
åH se MHGQi�L�R�VWXGHQW\�VWĜHGQtFK�ãNRO��NWHĜt�]DWtP�QHGRVDKXMt�SRåDGRYDQpKR�VWĜHGRãNROVNpKR�
Y]GČOiQt þL�RGERUQpKR�Y\XþHQt�V�PDWXULWQt�]NRXãNRX��=�SR]RURYiQt�Y\ãOR�QDMHYR��åH organizace 
]DPČVWQiYi� L YHONê� SRþHW� FL]LQFĤ�� MHMLFKå� ~URYHĖ� þHVNpKR� MD]\ND� QHGRVDKXMH� SRåDGRYDQp�
~URYQČ�D�URYQČå�WDN�]DPČVWQDQFĤ��NWHĜt�QHGRViKOL�]iNODGQt�~URYQČ�DQJOLFNpKR�MD]\ND� 
$XWRUND� WHG\�QDYUKXMH�GHILQRYDW� WDNRYp�SRåDGDYN\�QD� ]DPČVWQiQt�QD� ]iNODGČ� NWHUêFK bude 
Y\EtUDW�VYp�NDQGLGiW\��NWHUp� MVRX�SUR�SUDFRYQt�SR]LFL�SRWĜHEQp��DE\�QHSĜLFKi]HOD�R�]iMHPFH��
NWHĜt�VH�R�SUiFL�DQL�QHSĜLKOiVt�]�GĤYRGX��åH�QČNWHUpKR�VWDQRYHQpKR�NULWpULD�QHGRVDKXMt� 
���9ROED�]GURMĤ�D�PHWRG�SUR�Y\KOHGiYiQt�]DPČVWQDQFĤ�V�NDONXODFt�QiNODGĤ 
-DN� MLå� E\OR� ]PtQČQR� RUJDQL]DFH� QHNDONXOXMH� VYp� QiNODG\� QD� QiERURYê� SURFHV�� DOH� SUiYČ�
GtN\ NDONXODFL�QiNODGĤ�E\�PČOD�MDVQê�SĜHKOHG��NWHUp�PHWRG\�SUR�Y\KOHGiYiQt�XFKD]HþĤ�MVRX�SUR�
QL� SĜtQRVQp�� 7HQWR� SĜHGSRNODG� MH� GOH� DXWRUN\� SRWYU]HQ� QD� ]iNODGČ� UR]GtOQêFK ]MLãWČQêFK�
YêVOHGNĤ��NG\�GOH�+5�PDQDåHUN\�SHUVRQiOQtKR�RGGČOHQt�VH�QHMYtFH�RVYČGþLOD�PHWRGD�]tVNiYiQt�
]DPČVWQDQFĤ�SURVWĜHGQLFWYtP�RQOLQH�SRUWiOĤ��DOH�GOH�RGSRYČGt�UHVSRQGHQWĤ�]NRXPDQpKR�Y]RUNX�
VH�QHMSRþHWQČMãt�þiVW�]�QLFK�GR]YČGČOD�R�YROQp�SUDFRYQt�SR]LFL VNU]H�VYp ]QiPp�� 
3R]LFH�SURGHMQtFK�DVLVWHQWĤ�EêYi�QHMþDVWČML�REVD]RYiQD�YQČMãtPL�]GURML��FRå�MH�]ĜHMPp�L z faktu, 
åH� MH� WR� QHMQLåãt� SR]LFH� Y� RUJDQL]DFL�� QD� NWHURX� WHG\� åiGQê� ]DPČVWQDQHF� QHPĤåH� Y UiPFL�
RUJDQL]DFH� SRYêãLW. ýiVWHþQČ� E\� WRPXto aspektu mohla RUJDQL]DFH� ]DPH]LW� WtP�� åH� E\� YtFH�
SURSDJRYDOD� VYĤM� UHIIHUDO� SURJUDP�� NWHUê� SOQt� ~þHO� PRWLYDþQtKR� SUYNX�� ]D� QČMå� QiOHåt�
]DPČVWQDQFĤP�RGPČQD�� 
0tUX�~VSČãQpKR�]DPČVWQDQHFNpKR�GRSRUXþHQt�E\�SDN�RUJDQL]DFH�PČOD�NDONXORYDW�D�YpVW�VL�MHMt�
VWDWLVWLNX��9�SĜtSDGČ� ]MLãWČQt� NYDOLW\� GRSRUXþHQêFK� ]DPČVWQDQFĤ�E\� SDN�PRKOD� VYĤM� UHIIHUDO�
SURJUDP�SRGSRĜLW�GDOãtPL�PRWLYDþQtPL�SUYN\�� 
V 7DEXOFH����MH�]Qi]RUQČQ�YêSRþHW�PtU\�~VSČãQpKR�]DPČVWQDQHFNpKR�GRSRUXþHQt� 
Tabulka 21 =DPČVWQDQHFNi�GRSRUXþHQt 

3RþHt REVD]HQêFK pozic XFKD]HþL na GRSRUXþHQt 3 

3RþHW REVD]HQêFK pozic FHONRYp 8 

0tUD ~VSČãQpKR ]DPČVWQDQHFNpKR GRSRUXþHQt 38 % 

=GURM��YODVWQt�]SUDFRYiQt�GOH�PDJD]tQX�/0&�(2020) 
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1DSĜ��Y�SĜtSDGČ�REVD]HQt�SUDFRYQt�SR]LFH���XFKD]HþL� ]�GRSRUXþHQt� VWiYDMtFtFK�]DPČVWQDQFĤ�
z FHONRYpKR�SRþWX���~VSČãQêFK�NDQGLGiWĤ��E\�VH�PtUD�~VSČãQpKR�]DPČVWQDQHFNpKR�GRSRUXþHQt�
rovnala 38 % (viz Tabulka 21). 

2UJDQL]DFH�SDN� VSUiYQČ� SRXåtYi� MDNR�SULPiUQt� ]GURM� ]tVNiYiQt� ]DPČVWQDQFĤ�QD�PDQDåHUVNp�
SR]LFH�]GURM�]�YQLWĜQtFK�]GURMĤ��NG\�QHNXSXMH�W]Y��Ä]DMtFH�Y pytli³��6Yp�VWiYDMtFt�]DPČVWQDQFH�
WDN�VWLPXOXMH�D�PRWLYXMH�N�Y\ããtP�YêVOHGNĤP��NWHUp�VH�MLP�PRKRX�YUiWLW�YH�IRUPČ�SRYêãHQt�� 
-H�YãDN�WĜHED�DE\�VL�RUJDQL]DFH�VWDQRYLOD�SRPČU�PH]L�YQČMãtPL�D�YQLWĜQtPL�]GURML��2EVD]RYiQt�
po]LF�YQLWĜQtPL� ]GURML� MH� VLFH� U\FKOHMãt, OHYQČMãt� D�QHY\åDGXMH�SRWĜHEX�Y\QDNOiGDW� WROLN� þDVX�
na MHMLFK�DGDSWDþQt�SURFHV��DOH�QD�GUXKRX�VWUDQX�REVD]RYiQt�YQČMãtPL�]GURML�RUJDQL]DFL�SĜLQiãt�
QRYp�]QDORVWL�D�]NXãHQRVWL��YL]�NDSLWROD��������� 
=PtQČQê�SRPČU�O]H�Y\SRþtWDW�QD�]iNODGČ�HIHNWLYQRVWL�QiERUX��YL]�NDSLWROD 2.1.2���NGH�MH�REHFQČ�
ĜHþHQR�� åH� YêSRYČć� YH� ]NXãHEQt� GREČ� VH� Gi� SĜLþtWDW� ãSDWQp� NYDOLWČ� QiERUX� D� SĜL� YêSRYČGL�
po ]NXãHEQt�GREČ�Pi�XUþLWê�YOLY�QD�YêSRYČGL�]DPČVWQDQFĤY�QDGĜt]HQê� 
V Tabulce 22 jsou uveden\� KRGQRW\� IDNWRUĤ� ~VSČãQRVWL� QiERUX� D� QiVOHGQê YêSRþHW� NYDOLW\�
QiERUX� 
Tabulka 22 .YDOLWD�QiERUX�QRYpKR�]DPČVWQDQFH�$ 

Hodnota faktoru ~VSČãQRVWL QiERUX 1 YêNRQ QRYpKR ]DPČVWQDQFH 60 

Hodnota faktoru ~VSČãQRVWL QiERUX 2 rychlost ]DãNROHQt 75 

Hodnota faktoru ~VSČãQRVWL QiERUX 3 ]iMHP o SUiFL 80 

Hodnota faktoru ~VSČãQRVWL QiERUX 4 WêPRYi VSROXSUiFH 20 

Hodnota faktoru ~VSČãQRVWL QiERUX 5 SĜtQRV QRYêFK QiSDGĤ a ĜHãHQt 40 

Kvalita QiERUX   55 
=GURM��YODVWQt�]SUDFRYiQt�dle LMC (2020) 

3RNXG�E\�RUJDQL]DFH�GHILQRYDOD�VSRGQt�KUDQLFL��NWHUi�MH�SUR�QL�XVSRNRMXMtFt��FR�VH�WêþH�NYDOLW\�
QiERUX�QDSĜ��QD����]H������E\O�E\�SUR�QL�QRYê�]DPČVWQDQHF�$�]DPČVWQDQFHP�V QHXVSRNRMXMtFtPL�
SUDFRYQtPL�YêVOHGN\ (viz Tabulka 22)��3RNXG�E\�WDN�VSRþtWDOD�YHãNHUp�VYp�QRYp�]DPČVWQDQFH�
D�UR]ĜDGLOD�MH�GOH�]GURMĤ�D�PHWRG�]tVNiYiQt��Y\NDONXORYDOD�E\�VL�WDN��NGH�]tVNiYi�W\��NWHUp�VSOĖXMt�
SUR�QL�UR]KRGXMtFt�NULWpULD�� 
=�SRURYQiQt�Yê]NXPĤ�-REYLWH��������D�*OREDO�5HFUXLWLQJ�7UHQGV��������E\OR�Y�RGVWXSX�WĜt�OHW�
]MLãWČQR��åH�GR�SRSĜHGt�ãO\�NURPČ�GRSRUXþHQt�]DPČVWQDQFĤ�L�VRFLiOQt�VtWČ��YL]�NDSLWROD���������
)LUPD�E\�WHG\�PČOD�LQYHVWRYDW�NURPČ�LQ]HUFt�QD�)DFHERRNX�L�GR�LQ]HUFt�QD�RVWDWQtFK�VRFLiOQtFK�
VtWtFK�QDSĜ��SURVWĜHGQLFWYtP�VYpKR�,QVWDJUDPX��NGH�E\�WDN�FtOLOD�QD�PODGRX�VNXSLQX�XFKD]HþĤ��
MHå ]DVWXSXMH�QHMYČWãt�SRPČU�]DPČVWQDQFĤ�]�KOHGLVND�YČNX�� 
V teoreticko-PHWRGRORJLFNp� þiVWL� E\OD� SRSViQD� L� PHWRGD� VRXUFLQJX�� NWHUi� E\� VH� RUJDQL]DFL�
Y\SODWLOD� QDSĜ�� Y SĜtSDGČ� NG\� E\� FtOLOD� QD� EêYDOp� ]DPČVWQDQFH� NRQNXUHQFH�� NWHĜt� MLå� PDMt�
]NXãHQRVWL� Y� SRGREQpP� SURVWĜHGt�� D� WDN� E\� XãHWĜLOa QiNODG\� D� þDV� QD� DGDSWDþQt� SURFHV��
Z YêVOHGNĤ�DQDOê]\�SUDFRYQtFK�QDEtGHN�D�UR]KRYRUĤ�E\OR�]MLãWČQR��åH�RUJDQL]DFH�SRXåtYi�SRX]H�
SURIHVQt� SRUWiO� MREV�F]�� NWHUê� VH� Mt� RVYČGþLO�� DYãDN� GOH� ]MLãWČQêFK� SR]QDWNĤ� ] kapitoly 2.1.3 
]DVWiYi�þtP�GiO�YČWãt�Yê]QDP�/LQNHG,Q� 
'R�PHWRG�YêEČUX�E\�RUJDQL]DFH�PČOD�]DĜDGLW�WHVWRYiQt�]QDORVWt�]�þHVNpKR�MD]\ND��SRNXG�VH tento 
SRåDGDYHN�GiOH�UR]KRGQH�]DQHFKDW�Y�SRåDGDYFtFK�QD�NDQGLGiW\�� 
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5. PostXS�YêEČURYpKR�SURFHVX�YþHWQČ�SUDYRPRFt�D�RGSRYČGQRVWt 
3RVWXS� YêEČURYpKR� Ĝt]HQt� ]DKUQXMH� YHãNHUp� GRSRUXþHQp� NURN\� �YL]� NDSLWROD� ��������
S YêEČURYêP� Ĝt]HQtP� E\Oa VSRNRMHQD� WpPČĜ� ô� ]NRXPDQpKR� Y]RUNX�� 6WHMQpPX� SRþWX 
byl SRVN\WQXW�GRVWDWHþQê�SURVWRU�SUR�GRWD]\�NDQGLGiWĤ�D�RUJDQL]DFH�dle nich E\OD�GRVWDWHþQČ�
SRSViQD�QiERUiĜHP��NWHUê�VKOHGDO�URYQČå�SR]LWLYQt�RKODV�� 
$XWRUND� E\� GRSRUXþLOD� SRX]H� VEtUDW� ]SČWQRX� YD]EX� ]� YêEČURYêFK� Ĝt]HQt� QDSĜ�� NUiWNêPL�
GRWD]QtN\�D�WtP�KR�QDGiOH�]NYDOLWĖRYDW�� 
 

$GDSWDþQt�SURFHV�]DPČVWQDQFĤ� 
2UJDQL]DFH� Pi� ]SUDFRYDQê� DGDSWDþQt� SURFHV� YþHWQČ� DGDSWDþQtFK� SOiQĤ� Y� StVHPQp� SRGREČ�
v SHUVRQiOQt� VWUDWHJLL�� 9� UiPFL� LQGLYLGXiOQtFK� DGDSWDþQtFK� SOiQĤ� MH� L� VWDQRYHQD� GRSRUXþHQi�
þDVRYp� GpOND� DGDSWDFH�� NWHUi� MDN� E\OR� ]MLãWČQR� ]� GRWD]QtNRYpKR� ãHWĜHQt� QHE\OD� GRGUåHQD�
u 17,4 ��UHVSRQGHQWĤ��1D�]iNODGČ�RYČĜRYiQt�K\SRWp]�QHPČOD�VLFH�GpOND�DGDSWDþQtKR�SURFHVX�
VRXYLVORVW�V�QHVSRNRMHQRVWt� V�DGDSWDþQtP�SURFHVHP��DOH� MLå�PRKOD�PtW�YOLY�QD�]MLãWČQi�IDNWD��
åH VH��������GRWD]RYDQêFK�FtWt�YH�VWUHsu þi SĜHSUDFRYDQt��$�SUR��������]DPČVWQDQFĤ�MH�SUiFH�
VWiOH�QiURþQi D�PDMt�SRFLW��åH�VWiOH�PDMt�QČMDNp rezervy. 

$XWRUND� E\� QD� ]iNODGČ� YêVOHGNĤ� NYDQWLWDWLYQtKR� D� NYDOLWDWLYQtKR� Yê]NXPX� GRSRUXþLOD�
QH]DQHGEDW�SĜHGDGDSWDþQt�Ii]L�IRUPRX�6WRUH�DQG�0HUFKDQGLVH�*XLGH��GtN\�Qtå�Pi�RUJDQL]DFH�
PRåQRVW�QRYpKR�]DPČVWQDQFH�SĜLSUDYLW�QD�SURFHV�DGDSWDFH�D�SRPRFW�XWYiĜHW� MHKR�SĜHGVWDY\��
co KR� SUYQt� GHQ� Y� SUiFL� RþHNiYi�� þtPå�PĤåH� SRGVWDWQČ� RYOLYQLW�PtUX� VWUHVX� SĜHG� QiVWXSHP�
do QRYpKR�]DPČVWQiQt� 
'iOH�E\�DXWRUND�QDYUKRYDOD�]DPČĜLW�VH�GĤNODGQČ�QD�YãHFKQ\���þDVRYp�~VHN\�SUYQtKR�SUDFRYQtKR�
GQH�� NG\� ]DPČVWQDYDWHO� EXGXMH� Yê]QDPQê� GRMHP� QD� ]DPČVWQDQFH� D� ]iURYHĖ� WtP podporuje 
SULPiUQt� FtO� DGDSWDþQtKR� SURFHVX�� SUR� NWHUê� MH� QXWQp� PtW� VWDQRYHQRX� VWUXNWXUX�� 6WUXNWXUD�
Y\FKi]t�]�XUþLWêFK�]iVDG��PH]L�NWHUp�SDWĜt�DEVROYRYiQt�YVWXSQtKR�ãNROHQt��SĜLPČĜHQČ�QiURþQi�
SUiFH�� SRVN\WRYiQt� ]SČWQp� YD]E\� R� WRP�� MDN� ]DãNROHQt� SUREtKi, LQWHQ]LYQt� NRPXQLNDFH�
a VSROXSUiFH�QRYpKR�]DPČVWQDQFH�V�QDGĜt]HQêP�D�MHKR�SĜLGČOHQêP�WXWRUHP��YL] kapitola 2.2). 
Jak bylo ]MLãWČQR� ]� GRWD]QtNRYpKR� ãHWĜHQt�� WDN� VH� YtFH� QHå� SČWLQD� UHVSRQGHQWĤ� QH~þDVWQLOD�
YVWXSQtKR�ãNROHQt��NGH�VH�GR]YtGDMt�SRGVWDWQp�LQIRUPDFH. Tyto informace se ]iURYHĖ�SUROtQDMt�
s REOLJDWRUQtP� ãNROHQtP� D� %2=3�� VH� NWHUêPL� QRYČ� QDVWXSXMtFt� ]DPČVWQDQFL� PXVHMt Eêt 
VH]QiPHQL GOH� ]iNRQD�� %ČKHP� YVWXSQtKR� ãNROHQt� VH� QRYt ]DPČVWQDQFL� GiOH� VH]QDPXMt�
s FHORSRGQLNRYRX�RULHQWDFt�D�EXGXMt�VL�SR]LWLYQt�Y]WDK�N�]DPČVWQDYDWHOL� 
9� UiPFL� VRFLiOQtKR� ]DþOHQČQt� SHUVRQDOLVWp� VSUiYQČ� SRVWXSXMt� SĜL� SUYQtP� GQL� QRYpKR�
]DPČVWQDQFH�� NG\� KR� VH]QDPXMt� V� FHOêP� MHKR� WêPHP� D� MHKR� SĜtPêPL� QDGĜt]HQêPL�� 1RYČ�
QDVWXSXMtFt� ]DPČVWQDQFL� VH� FtWLOL� SĜiWHOVN\� SĜLMDWt� VYêP� QRYêP� QDGĜt]HQêP�� DYãDN� EČKHP�
DGDSWDþQtKR�SURFHVX�NRPXQLNDFH�V�PDQDåHUVNêP�WêPHP�YH��������SĜtSDGĤ�Yi]OD��0DQDåHĜL�
GOH�UHVSRQGHQWĤ�GRWD]QtNRYpKR�ãHWĜHQt�SURVD]RYDOL�SULRULWQČ�VYp�]iMP\�D�FKRYDOL�VH�NH�VYêP�
]DPČVWQDQFĤP�QHSURIHVLRQiOQČ��6�þtPå�VRXYLVt� L� WR��åH��������]NRXPDQpKR�Y]RUNX�QHPČOR�
SĜLGČOHQpKR�WXWRUD�DQL�LQGLYLGXiOQt�DGDSWDþQt�SOiQ��L�SĜHVWRåH�MVRX�SOiQ\�]SUDFRYiQ\�Y StVHPQp�
formČ��=�RGSRYČGt�,1�6WRUH�+5�PDQDåHUN\�E\OR�]MLãWČQR��åH�þiVW�]DPČVWQDQFĤ��NWHĜt�VLFH�WXWRUD�
SĜLGČOHQpKR�PČOL�� WDN� QHPČOL� QDSOiQRYDQp VSROHþQp� VPČQ\� D� Y]QLNDO\� WDN prodlevy v jejich 
DGDSWDþQtP� D� Y]GČOiYDFtP� SURFHVX�� 'DOãtP� ]MLãWČQêP� VRXYLVHMtFtP� QHGRVWDWNHP� Srocesu 
DGDSWDFH�D�Y]GČOiYiQt�E\OD�]SČWQi�YD]ED��D�WR�MDN�]H�VWUDQ\�QDGĜt]HQpKR� tak ze strany tutora.  

$XWRUND� E\� QD� ]iNODGČ� ]MLãWČQêFK� YêVOHGNĤ� GRSRUXþLOD� ãNROHQt� NRPXQLNDþQtFK� GRYHGQRVWt�
YãHFK� ~þDVWQtNĤ� DGDSWDþQtKR� SURFHVX�� NWHĜt� SRPiKDMt� QRYpPX� ]DPČVWQDQFL� VH ]DþOHQČQtP. 
.URPČ� ãNROHQt� NRPXQLNDþQtFK� GRYHGQRVWt� GiOH� DXWRUND� QDYUKXMH� ãNROHQt� QD� PDQDåHUVNp�



 

63 
 

GRYHGQRVWL�D�SĜHGiYiQt�RERXVWUDQQp�SUDYLGHOQp�]SČWQp�YD]E\��NWHUi�MH�SUR�QRYp�]DPČVWQDQFH�
GĤOHåLWi�� QHERĢ� WtP�]MLãĢXMt� UH]HUY\�]DPČVWQDQFĤ�D� ]iURYHĖ�GtN\�Qt�PĤåRX�QRYČ�QDVWXSXMtFt�
]DPČVWQDQFH�PRWLYRYDW�D�VWLPXORYDW�N�OHSãtP�YêVOHGNĤP��'ĤUD]�E\�PČO�EêW�NODGHQ�QD�SĜLĜD]HQt�
WXWRUD� NDåGpPX� QRYČ� QDVWXSXMtFtPX� ]DPČVWQDQFL�� NG\ EH]� YêMLPHN� EXGRX� PtW� SUDYLGHOQČ�
bez þDVRYêFK�SURGOHY�Y\KUD]HQ\�VSROHþQp�KRGLQ\ pro WUpQLQN�D�Y]GČOiYiQt�D�EXGRX�SRVWXSRYDW�
SRGOH� ]SUDFRYDQpKR� LQGLYLGXiOQtKR� DGDSWDþQtKR� SOiQX�� NWHUê� EXGH� PtW� SĜLĜD]HQ� NDåGê�
]DPČVWQDQHF��1DNRQHF�E\�DXWRUND�GRSRUXþLOD�]DPČĜLW�VH QD�SURSDJDFL�LQWHUQtFK�Y]GČOiYDFtFK�
DSOLNDFt�� NWHURX� Y\XåtYDOR� SRX]H� �����% ]DPČVWQDQFĤࡈ  Y� UiPFL� MHMLFK� DGDSWDþQtKR procesu, 
a PRKOD�E\�WDN�EêW�SRGSĤUQêP�SUYNHP�D�XU\FKOXMtFtP�DVSHNWHP�FHOpKR�SURFHVX� 
9�7DEXOFH����MVRX�XYHGHQ\�QiNODG\�QD�MHGQRUi]RYi�GRSRUXþHQt� 
Tabulka 23 NiNODG\�QD MHGQRUi]RYi GRSRUXþHQt 

JHGQRUi]RYi GRSRUXþHQt 3RþHW hod. Mzda/hod. Celkem 
SUDYLGHOQi reklasifikace SRERþHN  2 300 .þ 600 .þ 
GHILQRYiQt profilu SUDFRYQt pozice 2 300 .þ 600 .þ 
JUDILFNp ]SUDFRYiQt QDEtGN\ SUiFH 2 1 000 .þ 2 000 .þ 
GRWD]QtN YêEČURYpKR Ĝt]HQt 3 200 .þ 600 .þ 
ãNROHQt NRPXQLNDþQtFK a PDQDåHUVNêFK 
GRYHGQRVWt 

8  10 000 .þ 

Celkem 17  13 800 .þ 
Zdroj: YODVWQt ]SUDFRYiQt 

Ceny v Tabulce 23 E\O\�NRQ]XOWRYiQ\�V�+5�SHUVRQiOQt�SUDFRYQLFt�QD�]iNODGČ�SRWĜHEQpKR�þDVX�
N�MHMLFK�Y\SUDFRYiQt�D�SUĤPČUQêFK�KRGLQRYêFK�P]GiFK ]DPČVWQDQFĤ� -HGQRUi]RYČ�Y\QDORåHQp�
QiNODG\� QD� ]NYDOLWQČQt� SURFHVX� ]tVNiYiQt� D YêEČUX� ]DPČVWQDQFĤ� D DGDSWDþQtP� SURFHVX�
by organizacL�Y\ãO\�SĜLEOLåQČ�QD��������.þ D�þDVRYi�QiURþQRVW�E\OD�RGKDGQXWD�QD����KRGLQ� 
2SDNXMtFt�VH�QiNODG\�QD�GRSRUXþHQt�MVRX�]REUD]HQ\�Y QiVOHGXMtFt�7DEXOFH���� 
Tabulka 24 1iNODG\�QD�RSDNXMtFt�VH�GRSRUXþHQt 

Zdroj: YODVWQt ]SUDFRYiQt 

OSDNXMtFt se GRSRUXþHQt Cena za PČVtF 

kalkulace QiNODGĤ 400 .þ 

test ]QDORVWt þHVNpKR jazyk 500 .þ 

propagace refferal programu (meetingy, SURVWĜHGQLFWYtP LQWHUQt aplikace) zdarma 

inzerce SURVWĜHGQLFWYtP Instragramu 3 000 .þ 
inzerce SURVWĜHGQLFWYtP jobs.cz 8 400 .þ 

recruitment sourcing SURVWĜHGQLFWYtP LinkedIn 3 000 .þ 

SRYLQQp YVWXSQt ãNROHQt zdarma 

VSROHþQp VPČQ\ tutora a QRYpKR ]DPČVWQDQFH zdarma 

propagace LQWHUQtFK DSOLNDFt (meetingy, VRXþiVW ãNROHQt� zdarma 

Celkem 15 300 .þ 
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Ceny v 7DEXOFH����QD�RSDNXMtFt�VH�GRSRUXþHQt�MVRX�XYHGHQ\�IRUPRX�SUDYLGHOQêFK PČVtþQtFK�
QiNODGĤ��= XYHGHQêFK�GRSRUXþHQt�O]H�SR]RURYDW��åH�QČNWHUi�] QLFK�RUJDQL]DFH�PĤåH�UHDOL]RYDW�
]GDUPD��MHOLNRå�PĤåRX�EêW�VRXþiVWt�SUiFH�MHMtFK�]DPČVWQDQFĤ��'RSRUXþHQt��NWHUi�E\OD�QDYUKQXWD�
RSDNRYDW�NDåGê�PČVtF��z GĤYRGX�åH RUJDQL]DFH�XVNXWHþĖXMH�QiERURYê�SURFHV�NDåGê�PČVtF��E\OD�
Y\þtVOHQD�QD����3���.þ� 
$XWRUND�MHGQRWOLYi�GRSRUXþHQt�UR]GČOLOD�QD�MHGQRUi]RYi�D�SHULRGLFN\�RSDNXMtFt�VH GRSRUXþHQt�
NDåGê� PČVtF�� &HQ\� LQ]HUFt� QD� MHGQRWOLYêFK� SRUWiOHFK� D� VRFLiOQtFK� VtWtFK� DXWRUND� GRKOHGDOD�
v MHMLFK� XYHĜHMQČQêFK� FHQtFtFK�� &HONRYČ� E\� WDN� RUJDQL]DFL� ]DYHGHQt� QRYêFK� RSDWĜHQt� SUYQt�
PČVtF�VWiOR�SĜLEOLåQČ��� 100 .þ.  
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4. =iYČU 
Teoreticko-PHWRGRORJLFNi� þiVW� E\OD� YČQRYiQD� WĜHP� SHUVRQiOQtP� þLQQRVWHP� D� WR� SURFHVX�
]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ��MHMLFK�QiVOHGQp�DGDSWDFL�D�SRY\ãRYiQt��&tOHP�WHRUHWLFNp�þiVWL�
E\OR�SRPRFt�UHãHUãH�D�NRPSDUDFH�RGERUQp�OLWHUDWXU\��LQWHUQHWRYêFK�]GURMĤ�D�RGERUQêFK�PpGLt�
FKDUDNWHUL]RYDW� ]PtQČQp� SHUVRQiOQt� þLQQRVWL�� 9� PHWRGRORJLFNp� þiVWL� E\O\� SRSViQ\�
YČGHFNR-vê]NXPQp� PHWRG\� D� SRVWXS\�� NWHUp� E\O\� Y� GLSORPRYp� SUiFL� SRXåLW\��
Teoreticko-PHWRGRORJLFNi�þiVW�VORXåLOD�MDNR�SRGNODG�SUR�Yê]NXP�Y�DQDO\WLFNp�þiVWL�GLSORPRYp�
SUiFH�� 
+ODYQtP�FtOHP�WpWR�GLSORPRYp�SUiFH�E\OR�]KRGQRWLW�SURFHV�]tVNiYiQt�D�YêEČru zamČstnancĤ 
a MHMLFK� QiVOHGQp� DGDSWDFH� D� QD ]iNODGČ DQDOê]\� GRVDYDGQtKR� VWDYX� QDYUKQRXW� ]OHSãHQt�
Y\EUDQêFK�SHUVRQiOQtFK�þLQQRVWt��'tOþtP�FtOHP�SRWp�E\OR�Y\KRGQRWLW�Y]WDK�PH]L�DGDSWDþQtP�
SURFHVHP� YH� Y\EUDQp� RUJDQL]DFL� D� IOXNWXDFt� MHMtFK� ]DPČstnancĤ�� 3URFHV� ]tVNiYiQt� D� YêEČru 
zamČstnancĤ a jHMLFK�QiVOHGQp�DGDSWDFH�E\O�]KRGQRFHQ�SRPRFt�NRPSDUDFH�D�V\QWp]\�YêVOHGNĤ 
NYDQWLWDWLYQtFK� D� NYDOLWDWLYQtFK� Yê]NXPĤ�� +ODYQt� FtO� E\O� SRSViQ� SRPRFt� VWDQRYHQêFK�
Yê]NXPQêFK�RWi]HN��-DNêP�]SĤVREHP�Y\EUDQi�RUJDQL]DFH�]tVNiYi�SUDFRYQtN\�D�MDNp�SRXåtYi�
PHWRG\�YêEČUX"�3UHIHUXMt�YãLFKQL�]DPČVWQDQFL�VWHMQp�SRåDGDYN\�QD�]DPČVWQiQt"�-DNê�MH�Y]WDK�
PH]L� NULWpULL� QD� ]DPČVWQDQFH� D� MHKR� SĜLMHWtP"� -DNê� DGDSWDþQt� SURFHV� ]DMLãĢXMH� Y\EUDQi�
RUJDQL]DFH� D� MVRX� ]DPČVWQDQFL� VSRNRMHQL� VH� ]DãNROHQtP� D� SRVN\WQXWêP� REVDKHP� LQIRUPDFt�
SĜL QiVWXSX� QD� VYRX� SR]LFL"� 'tOþt� FtO� QDYD]RYDO� QD KODYQt� D� E\OD� N� QČPX� VWDQRYHQD� MHGQD�
Yê]NXPQi�RWi]ND��-DNê�MH�YOLY�ãSDWQp�DGDSWDFH�SUDFRYQtNĤ�QD�MHMLFK�IOXNWXDFi? 

9� DQDO\WLFNp� þiVWL� SUiFH� E\OD� SĜHGVWDYHQD� Y\EUDQi� RUJDQL]DFH� ;<�� YH� NWHUp� E\O� SURYHGHQ�
Yê]NXP�� 2UJDQL]DFH� ;<� MH� MHGQRX� ]� QHMYČWãtFK� PyGQtFK� UHWDLORYêFK� VSROHþQRVWt� YH� VYČWČ��
$XWRUND�DQDO\]RYDOD�MHMt�QHMYČWãt�D�QHMYêGČOHþQČMãt�SRERþNX�Y�ýHVNp�UHSXEOLFH��7DWR�SRERþND�
GRVDKRYDOD� þWYUWLQX� ILVNiOQtKR� URNX� KRUQt� KUDQLFH� PtU\� IOXNWXDFH�� 9\VRNi� PtUD� IOXNWuace 
pak v SRERþFH� RUJDQL]DFH� ;<� YHGH� N� þDVWpPX� SURFHVX� ]tVNiYiQt� D� YêEČUX� ]DPČVWQDQFĤ��
a tak ]Y\ãXMH�L�FHONRYp�QiNODG\�VSROHþQRVWL�� 
Procesy ]tVNiYiQt�D�YêEČUX�]DPČVWQDQFĤ�D�DGDSWDþQt�SURFHV�]DPČVWQDQFĤ�RUJDQL]DFH�;<�E\O\�
]NRXPiQ\� HPSLULFNRX� PHWRGRX� VWXGLHP� GRNXPHQWĤ�� SR]RURYiQtP�� NYDQWLWDWLYQtP�
a NYDOLWDWLYQtP Yê]NXPHP��=MLãWČQp�LQIRUPDFH�]H�VWXGLD�GRNXPHQWĤ�D�SR]RURYiQt�E\O\�VSROX�
s WHRUHWLFNêPL�SR]QDWN\�Y\XåLW\�MDNR�SRGNODG�SUR�]SUDFRYiQt�RWi]HN�SUR�GRWD]QtNRYp�ãHWĜHQt�
a VFpQiĜ� UR]KRYRUX�� .YDQWLWDWLYQt� Yê]NXP� DXWRUND� UHDOL]RYDOD� SURVWĜHGQLFWYtP� WĜHFK�
GRWD]QtNRYêFK�ãHWĜHQt�� -HGQRWOLYi�GRWD]QtNRYi�ãHWĜHQt�E\OD�]DPČĜHQD�QD�]NRXPDQê�SĜHGPČW��
SRGOH� QČKRå� DXWRUND� VHOHNWRYDOD� VSHFLILFNRX� VNXSLQX� ]DPČVWQDQFĤ�� MHå� VSOĖRYDOa NULWpULD�
pro ~þDVW� Y� ãHWĜHQt�� . GRWD]QtNRYpPX� ãHWĜHQt� E\OR� FHONHP� VWDQRYHQR� ��� K\SRWp]� QXORYêFK�
a DOWHUQDWLYQtFK��NWHUp E\O\�Y�SUiFL�SRPRFt�FKt-NYDGUiWX, EXć�SĜLMDW\�QHER�Y\YUiFHQ\.  

1D� ]iNODGČ� NRPSDUDFH� YêVOHGNĤ� Yê]NXPĤ�� E\OR� ]MLãWČQR�� åH� RUJDQL]DFH� SĜL� SHUVRQiOQtFK�
þLQQRVWHFK�SRVWXSXMH�SRGOH�VYp�SHUVRQiOQt�VWUDWHJLH�D�Pi�]SUDFRYDQê�IRUPiOQt�SOiQ�]tVNiYiQt�
]DPČVWQDQFĤ��=�DQDOê]\�QDEtGHN�SUiFH�D�]�GRWD]QtNRYpKR�ãHWĜHQt�DXWRUND�]MLVWLOD��åH�RUJDQLFH�
QHPi� GRVWDWHþQČ� SRSVDQRX� SUDFRYQt� QiSOĖ� REVD]RYDQêFK� SR]LF�� 'DOãtP� SR]QDWNHP� E\OR��
åe RUJDQL]DFH�YH�VYp�QDEtGFH�SUiFH�XYiGt�SRåDGDYN\�QD�]DPČVWQiQt��NWHUp�QHMVRX�UR]KRGXMtFtP�
NULWpULHP� SUR� DEVROYRYiQt� ~VSČãQpKR� SĜLMtPDFtKR� Ĝt]HQt�� 2UJDQL]DFH� VL� QHNDONXOXMH� QiNODG\�
na PHWRG\� ]tVNiYiQt� ]DPČVWQDQFĤ� D� QHPi� WDN� PRåQRVW� ]MLVWLW�� NWHUi� ]� PHWRG�
je pro ni SĜtQRVQČMãt�� 7HQWR� SR]QDWHN� E\O� SRWYU]HQ� ]� UR]GtOQêFK� RGSRYČGt� SHUVRQDOLVWHN�
v UR]KRYRUHFK� D� RGSRYČGt� ]DPČVWQDQFĤ� Y� GRWD]QtNRYpP� ãHWĜHQt�� =� YêVOHGNĤ� GRWD]QtNRYpKR�
ãHWĜHQt� YãDN� E\OR� ]MLãWČQR�� åH QH� YãLFKQL� ]DPČVWQDQFL� VH� ~þDVWQLOL� YVWXSQtKR� ãNROHQt, 
NWHUp se ]iURYHĖ SUROtQi� VH� ãNROHQtP� REOLJDWRUQtP�� MHå� MH� ]H� ]iNRQD� SRYLQQp�� $XWRUND�
Y\KRGQRWLOD�]D�QHMYČWãt�QHGRVWDWHN�DGDSWDþQtKR�SURFHVX�]DQHGEiYiQt�]SČWQp�YD]E\�]H�VWUDQ\�
QDGĜt]HQêFK�L�SĜLGČOHQêFK�ãNROLWHOĤ�QRYêFK�]DPČVWQDQFĤ�� 
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9� UiPFL� GtOþtKR� FtOH� SUiFH� E\OR� ]MLãWČQR�� åH� PH]L� VSRNRMHQRVWt� ]DPČVWQDQFĤ� V� DGDSWDþQtP�
SURFHVHP�D�MHMLFK�IOXNWXDFt�QHQt�NRUHODFH��9�SUiFL�E\O\�VKUQXW\�DVSHNW\��NWHUp�PDMt�QD�IOXNWXDFL�
GRSDG�� 0H]L� W\� VH� ĜDGt� VWUHV�� QDGPČUQp� PQRåVWYt� SUiFH�� QHVSRNRMHQRVW� V� ILQDQþQtP�
RKRGQRFHQtP� NRQIOLNW\�V�PDQDåHU\�D�URYQRYiKD�PH]L�SUDFRYQtP�D�RVREQtP�åLYRWHP� 
1D�]iNODGČ�DQDOê]\�D�]KRGQRFHQt�Y\EUDQêFK�SHUVRQiOQtFK�þLQQRVWt�E\O\�IRUPXORYiQ\�QiYUK\�
a GRSRUXþHQt�QD�]OHSãHQt�SĜLMtPDFtKR�D�YêEČURYpKR�SURFHVX�RUJDQL]DFH�D�DGDSWDþQtKR�SURFHVX�
jejich zaPČVWQDQFĤ��9�UiPFL�VWDQRYHQt�SRþWX�D�VWUXNWXU\�]DPČVWQDQFĤ�E\OR�QDYUåHQR�SUĤEČåQČ�
UHNODVLILNRYDW� SRERþN\� RUJDQL]DFH� ;<� D� XSUDYRYDW� VWUXNWXUX� PDQDåHUVNêFK� SR]LF��
tak aby PDQDåHĜL� QHE\OL� GORXKRGREČ� SĜHWČåRYiQL�� 3UR� ~VSRUX� QiNODGĤ� QiERURYpKR� SURFHVX�
autorka nDYUKXMH�� DE\� RUJDQL]DFH� VHVWDYLOD� QDEtGNX�SUiFH� QD� ]iNODGČ� DNWXiOQtFK� SUDFRYQtFK�
SURILOĤ� D SĜHGHãOD� WDN IOXNWXDFL� Y�SUĤEČKX�DGDSWDþQtKR�SURFHVX��5RYQČå�DXWRUND�GRSRUXþXMH�
XYiGČW�Y�QDEtGFH�SUiFH�SRåDGDYN\�QD�]DPČVWQiQt��NWHUp�EXGRX�NULWpULHP�SUR�SĜLMHWt��'iOH�E\O\�
QDYUåHQ\�]SĤVRE\�NDONXODFH�PtU\�~VSČãQRVWL� ]DPČVWQDQHFNpKR�GRSRUXþHQt� D�NYDOLW\�QiERUX�
QRYpKR� ]DPČVWQDQFH�� %\OR� GRSRUXþHQR� ]DPČĜLW� VH� QD� FtORYRX� VNXSLQX� RUJDQL]DFH�
SĜL LQ]HURYiQt��'R�QiYUKĤ�QD�]OHSãHQt�DGDSWDþQtKR�SURFHVX�E\OR�]DKUQXWR�RUJDQL]RYDW�ãNROHQt�
NRPXQLNDþQtFK� GRYHGQRVWt� YãHFK� ~þDVWQtNĤ adaptaþQtKR� SURFHVX� D� ãNROHQt� PDQDåHUVNêFK�
GRYHGQRVWt�� 'iOH� SURSDJRYDW� LQWHUQt� Y]GČOiYDFt� DSOLNDFH�� SĜLGČOLW� ãNROLWHOH� D� LQGLYLGXiOQt�
DGDSWDþQt�SOiQ�NDåGpPX�QRYpPX�]DPČVWQDQFL��7DWR�NDSLWROD�REVDKXMH� L� QiNODG\�QD� FHONRYp�
GRSRUXþHQt�� NWHUp� E\O\� UR]GČOHQ\� QD� MHGQRUi]RYp� D� RSDNXMtFt� VH� QiNODG\�� &HONRYp� QiNODG\�
na ]OHSãHQt�SHUVRQiOQtFK�þLQQRVWt�E\O\�Y\þtVOHQ\�QD��������.þ�  
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3ĜtORK\ 
3ĜtORKD�1 

Tabulka 25 9QLWĜQt�D�vQČMãt�]GURMH�PHWRG�]tVNiYiQt�]DPČVWQDQFĤ 

9QLWĜQt zdroje 9QČMãt zdroje 

inzerce na internetu, PtVWQt YêYČVFH nebo 
QiVWČQFH 

inzerce na internetu, v tisku, rozhlase nebo 
televizi 

UR]HVOiQt QDEtGN\ ]DPČVWQiQt elektronickou 
SRãWRX 

VSROXSUiFH s SHUVRQiOQtPL agenturami, ~ĜDG\ 
SUiFH� ãNRODPL 

GRSRUXþHQt VRXþDVQpKR ]DPČVWQDQFH tzv. 
refferal program 

SĜtPp RVORYHQt YKRGQpKR jedince mimo 
organizaci, RVORYHQt SDVLYQtFK XFKD]HþĤ 

SĜtPp RVORYHQt YKRGQpKR ]DPČVWQDQFH v 
organizaci 

veletrh SUDFRYQtFK SĜtOHåLWRVWt 

=GURM��YODVWQt�]SUDFRYiQt�GOH�Armstronga (2015) a 'YRĜiNRYp (2012, s. 147) 

 

3ĜtORKD�2 
Tabulka 26 0HWRG\�YêEČUX�]DPČVWQDQFĤ 

Metody YêEČUX ]DPČVWQDQFĤ  

%LRJUDILFNi data  
Pohovory 6WUXNWXURYDQê pohovor 
 1HVWUXNWXURYDQê pohovor 
Reference  
9êEČURYp testy Testy inteligence 
 Testy osobnosti 
 Testy VFKRSQRVWt 
 Testy ]SĤVRELORVWL 
Assessment centra  
Grafologie  

Zdroj: YODVWQt�]SUDFRYiQt�GOH�Pechovp�D âtãRYp (2016, s. 32-36) 

 

  



 

II 
 

3ĜtORKD�3 

Tabulka 27 0HWRG\�D�Y\XåLWt�$& 

Metoda 9\XåLWt 

Psychodiagnostika =MLãĢRYiQt YêNRQRYêFK a RVREQRVWQtFK 
charakteristik 

Sociometrie =MLãĢRYiQt UROt v WêPX 

6NXSLQRYi diskuse =MLãĢRYiQt schopnosti prosadit se 

6NXSLQRYp hry =MLãĢRYiQt schopnosti VSROXSUiFH� GiOH 
SRGREQČ jako u VNXSLQRYp diskuse 

5RORYp hry =MLãĢRYiQt� jak se jedinec FKRYi v UĤ]QêFK 
VLWXDFtFK 

,QGLYLGXiOQt prezentace =MLãĢRYiQt NRPXQLNDþQtFK GRYHGQRVWt a 
SĜHVYČGþRYiQt jedince 

7ĜtGČQt GRãOp SRãW\ =MLãĢRYiQt ~URYQČ time managementu a 
åHEĜtþNX hodnot 

3ĜtSDGRYp studie =MLãĢRYiQt schopnosti jedince ĜHãLW UĤ]Qp 
SUREOpPRYp situace 

Esej =MLãĢRYiQt SUDFRYQtKR stylu, SHþOLYRVWL� ale 
WDNp WYRĜLYRVWL 

8Ni]N\ SUiFH =MLãĢRYiQt ]YOiGiQt SUDNWLFNp þLQQRVWL 

=QDORVWQt testy =MLãĢRYiQt ~URYQČ ]QDORVWt z XUþLWpKR okruhu 

Rozhovor s NDQGLGiWHP 'RSOQČQt LQIRUPDFt o NDQGLGiWRYL a FHONRYpKR 
obrazu o QČP 

=GURM��YODVWQt�]SUDFRYiQt�GOH�3HFKRYp�D�âtãRYp��������V����-36) 
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3ĜtORKD�4 
Graf 1 3RURYQiQt�SRþWX�]DPČVWQDQFĤ�Y�OHWHFK�����-�����QD�MHGQRWOLYêFK�SRERþNiFK 

Zdroj: vODVWQt�]SUDFRYiQt�dle LQWHUQt�GRNXPHQWace 

 
3ĜtORKD�5 
Graf 2 3RURYQiQt�SRþWX�]DPČVWQDQFĤ�D�RGFKi]HMtFtFK�]DPČVWQDQFĤ�Y�URFH������DQDO\]RYDQp�SRERþN\�
organizace XY 

=GURM��YODVWQt�]SUDFRYiQt�GOH�LQWHUQt�GRNXPHQWDFH 
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3ĜtORKD�6 
Graf 3 ,QIRUPDFH�Y�QDEtGFH�SUiFH 

 
=GURM��YODVWQt�]SUDFRYiQt� 

 

3ĜtORKD�7 

Graf 4 3UHIHUHQFH�SRåDGDYNĤ�QD�]DPČVWQiQt 

Zdroj: vODVWQt�]SUDFRYiQt� 
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3ĜtORKD�8 
Graf 5 3RXåLWp�PHWRG\�YêEČUX�]DPČVWQDQFĤ 

=GURM��YODVWQt�]SUDFRYiQt� 

 

3ĜtORKD�9 
Graf 6 3RåDGRYDQp�GRNODG\�SR�XFKD]HþtFK�R�]DPČVWQiQt 

=GURM��YODVWQt�]SUDFRYiQt� 
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Příloha 10 Dotazníkové šetření spokojenosti s přijímacím řízením

Spokojenost s přijímacím řízením

Vážené kolegyně, Vážení kolegové, 

obracím se na Vás s žádostí  o vyplnění mého dotazníku, který poslouží jako podklad pro
diplomovou práci  na téma "procesy získávání  a  adaptace  zaměstnanců a jejich  kariérního
růstu".

Dovoluji si Vás rovněž požádat o co nejpřesnější a pravdivé vyplnění dotazníku. Účast ve
výzkumu je anonymní a dobrovolná. 

Předem děkuji za vyplnění a věnovaný čas. 

* Povinné pole

Identifikační parametr 

1.Pohlaví *

• Žena

• Muž

2.Věková kategorie *

• 15-20

• 21-25

• 26-35

• 36-45

• 46 a více

3.Nejvyšší dosažené vzdělání *

• Základní

• Střední vzdělání s maturitní zkouškou

• Vyšší odborné vzdělání

• Vysokoškolské vzdělání

4.Absolvoval/a jste úspěšně přijímací řízení na pozici, o kterou jste se ucházel/a? *

• Ano

• Ne

5.V případě odpovědi "ano" na otázku č. 4 jaká je Vaše pracovní pozice?

• Prodejní asistent/ka

• Tutor, potencial manager (v tréninku na manažerskou pozici)

VI



 

VII 
 

� Commercial manager, Operation manager 

� Section manager, Deputy manager, Store manager 

� HR manager 

 

6. 9�SĜtSDGČ�RGSRYČGL��QH��QD�RWi]NX�þ����R�MDNRX�SR]LFL�MVWH�VH�XFKi]HO�D" 

� 3URGHMQt�DVLVWHQW�ND 
� Tutor, potencial PDQDJHU��Y�WUpQLQNX�QD�PDQDåHUVNRX�SR]LFL� 

� Commercial manager, Operation manager 

� Section manager, Deputy manager, Store manager 

� HR manager 

 

1DEtGND�SUiFH 
7. -DNêP�]SĤVREHP�MVWH�VH�GR]YČGČO�D�R�SUDFRYQt�SR]LFL��R�NWHURX�MVWH�VH�XFKi]HO�D"��9\EHUWH�
MHGQX�QHER�YtFH�VSUiYQêFK�RGSRYČGt��* 

� Inzerce na internetu 

� ,Q]HUFH�QD�VRFLiOQtFK�VtWtFK 

� 7LãWČQê�LQ]HUiW 
� ÒĜDG�SUiFH 
� 0tVWQt�QiVWČQND��QD�PHHWLQJX 

� Na intranetu 

� 2G�]QiPpKo 

� 'RQHVO�D�MVHP�åLYRWRSLV�RVREQČ 
� -LQp� 
  



 

VIII 
 

8. .WHUp�]�XYHGHQêFK�LQIRUPDFt�9iV�]DXMDO\��DE\VWH�VH�R�SUiFL�]DþDO�D�XFKi]HW"�* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����± QHMKRUãt� 

 

9. 3RNXG�MVWH�Y�RWi]FH�þ����XYHGO�D�PRåQRVW��MLQp���XYHćWH�SURVtP�MDNp� 
 

10. -DNp�SRåDGDYN\�QD�]DPČVWQiQt�SUHIHUXMHWH"�* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

  



 

IX 
 

11. 3RNXG�MVWH�Y�RWi]FH�þ�����XYHGO�D�RGSRYČć��MLQp���XYHćWH�SURVtP�MDNp� 
 

12. 1DEt]t�YãHFKQ\�9iPL�]YROHQp�SRåDGDYN\�9iã�]DPČVWQDYDWHO"�* 

� Ano 

� Ne 
 

13. 9�SĜtSDGČ�RGSRYČGL��QH��X�RWi]N\�þ������NWHUp" 

 

14. 2KRGQRĢWH�SURVtP�VSUiYQRVW�WYU]HQt��* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

  



 

X 
 

9êEČURYp�Ĝt]HQt 
����6SOĖRYDO�D�MVWH�YãHFKQ\�XYHGHQp�SRåDGDYN\�QD�SUDFRYQt�SR]LFL"�* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

����ÒþDVWQLO�D�MVWH�VH�MHGQRNRORYpKR�þL�YtFHNRORYpKR�YêEČURYpKR�Ĝt]HQt"�* 

� -HGQRNRORYpKR 

� 9tFHNRORYpKR 
 

����-DNp�PHWRG\�YêEČUX�]DPČVWQDQFĤ�9iã�]DPČVWQDYDWHO�SĜL�9DãHP�SĜLMtPDFtP�Ĝt]HQt�
SRXåLO" * �9\EHUWH�MHGQX�QHER�YtFH�VSUiYQêFK�RGSRYČGt�� 

� Pohovor 

� 9êEČURYp�WHVW\��LQWHOLJHQFH��RVREQRVWQt��VFKRSQRVWt��]SĤVRELORVWL� 
� Assessment centrum 

� 5HIHUHQFH�RG�SĜHGFKR]tKR�]DPČVWQDYDWHOH 

� -LQp� 
 

����-DN�GORXKR�WUYDO�9iã�SRKRYRU"�* 

� 0pQČ�QHå����PLQXW 

� 30-60 minut 

� 60-90 minut 

� 9tFH�QHå����PLQXW 
� -LQp� 
 

  



 

XI 
 

����-DNp�GRNXPHQW\�SR�9iV�]DPČVWQDYDWHO�SRåDGRYDO" * �9\EHUWH�MHGQX�QHER�YtFH�VSUiYQêFK�
RGSRYČGt�� 

� äLYRWRSLV 
� 0RWLYDþQt�GRSLV 
� Reference od SĜHGFKR]tKR�]DPČVWQDYDWHOH 

� 'RNODG�R�QHMY\ããtP�GRVDåHQpP�Y]GČOiQt 
� -LQp� 
 

����2KRGQRĢWH�SURVtP�VSUiYQRVW�WYU]HQt��* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt, 5 - QHMKRUãt� 



 

XII 
 

3HUVRQDOLVWD�QiERUiĜ 

����2KRGQRĢWH�SURVtP�VSUiYQRVW�WYU]HQt��* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

����0iWH�QČMDNp�QiYUK\�þL�SĜLSRPtQN\�NH�]OHSãHQt�SĜLMtPDFtKR�Ĝt]HQt"�3RNXG�DQR��MDNp"�* 

  



 

XIII 
 

3ĜtORKD�11 'RWD]QtNRYp�ãHWĜHQt�VSRNRMHQRVWL�V�DGDSWDþQtP�SURFHVHP 
6SRNRMHQRVW�V�DGDSWDþQtP�SURFHVHP 

9iåHQp�NROHJ\QČ��9iåHQt�NROHJRYp�� 
REUDFtP�VH�QD�9iV�V�åiGRVWt�R�Y\SOQČQt�PpKR�GRWD]QtNX��NWHUê�SRVORXåt�MDNR�SRGNODG�SUR�
GLSORPRYRX�SUiFL�QD�WpPD��SURFHV\�]tVNiYiQt�D�DGDSWDFH�]DPČVWQDQFĤ�D�MHMLFK�NDULpUQtKR�
UĤVWX�� 
'RYROXML�VL�9iV�URYQČå�SRåiGDW�R�FR�QHMSĜHVQČMãt�D�SUDYGLYp�Y\SOQČQt�GRWD]QtNX��ÒþDVW�YH�
Yê]NXPX�MH�DQRQ\PQt�D�GREURYROQi�� 
3ĜHGHP�GČNXML�]D�Y\SOQČQt�D�YČQRYDQê�þDV�� 
* 3RYLQQp pole 

 

,GHQWLILNDþQt�SDUDPHWU * 
1. 3RKODYt� 
� äHQD 
� 0Xå 
 

2. 9ČNRYi�NDWHJRULH�* 

� 15-20 

� 21-25 

� 26-35 

� 36-45 

� ���D�YtFH 
 

3. 1HMY\ããt�GRVDåHQp�Y]GČOiQt�* 

� =iNODGQt 
� 6WĜHGQt�Y]GČOiQt�V�PDWXULWQt�]NRXãNRX 

� 9\ããt�RGERUQp�Y]GČOiQt 
� 9\VRNRãNROVNp�Y]GČOiQt 
 

 

4. 'pOND�SUDFRYQtKR�SRPČUX�* 

� 'R���PČVtFĤ 

� Do 1 roku 

� 1-3 roky 

� 3-6 let 

� ��OHW�D�YtFH 



 

XIV 
 

 

5. 3UDFRYQt�SR]LFH�* 

� 3URGHMQt�DVLVWHQW�ND 
� 7XWRU��SRWHQFLDO�PDQDJHU��Y�WUpQLQNX�QD�PDQDåHUVNRX�SR]LFL� 
� Commercial manager, Operation manager 

� Section manager, Deputy manager, Store manager 

� HR manager 

 
Informace 
���%\O�D�MVHP�VH]QiPHQ�D�V�QiVOHGXMtFtPL�LQIRUPDFHPL�R�RUJDQL]DFL��* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt, 5 - QHMKRUãt� 

  



 

XV 
 

���%\O�D�MVHP�VH]QiPHQ�D�V�LQIRUPDFHPL�R�SUDFRYQt�SR]LFL��* 

�=QiPNXMWH MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

  



 

XVI 
 

$GDSWDþQt�SURFHV�SĜL�QiVWXSX�QD�QRYRX�SUDFRYQt�SR]LFL 
���2KRGQRĢWH�SURVtP�VSUiYQRVW�WYU]HQt��* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

 

 

 

 

 



 

XVII 
 

 

  



 

XVIII 
 

���-DN�GORXKR�WUYDO�9iã�DGDSWDþQt�SURFHV"�* 

� 0ČVtF�D�PpQČ 

� 1-��PČVtFH 
� 3-��PČVtFĤ 

 

����%\O�D�MVWH�VSRNRMHQ�D�VH�]DãNROHQtP�D�SRVN\WQXWêP�REVDKHP�LQIRUPDFt�QD�9Dãt�SR]LFL" * 

� Ano 

� Ne 

 

����8YHćWH�SURVtP�GĤYRG� SURþ�MVWH�E\O�D�QHER�QHE\O�D�VSRNRMHQ�D�VH�]DãNROHQtP�QD�VYRMt�
SUDFRYQt�SR]LFL��* 

 
  



 

XIX 
 

7UpQLQN 
����2KRGQRĢWH�SURVtP�VSUiYQRVW�WYU]HQt��* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

 

 

 

 



 

XX 
 

����-DN�þDVWR�VH�EČKHP�VYpKR�W\SLFNpKR�SUDFRYQtKR�WêGQH�FtWtWH�SĜHSUDFRYDQê�i�
nebo ve stresu? * 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

����-H�SUR�9iV�9DãH�SUiFH�QiURþQi"��PiWH�VWiOH�QČMDNp�UH]HUY\��* 

� Ano 

� Ne 
 

  



 

XXI 
 

)LUHPQt�NXOWXUD 
����2KRGQRĢWH�SURVtP�VSUiYQRVW�WYU]HQt��* 

�=QiPNXMWH�MDNR�YH�ãNROH��1 - QHMOHSãt����- QHMKRUãt� 

 

  



 

XXII 
 

3UDFRYQt�NROHNWLY 
����2KRGQRĢWH�SURVtP�VSUiYQRVW�WYU]HQt��* 

�=QiPNXMWH�MDNR�YH�ãNROH, 1 - QHMOHSãt����- QHMKRUãt� 

 

 

 

 



 

XXIII 
 

����-DN�E\VWH�KRGQRWLO�D�NRPXQLNDFL�PDQDåHUĤ�VH�]DPČVWQDQFL"�* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

 

����8YHćWH�SURVtP�GĤYRG�9DãHKR�KRGQRFHQt�X�RWi]N\�þ������* 

 

����-DN�MVWH�VSRNRMHQ�D�V�SUDFRYQtP�NROHNWLYHP" * 

�=QiPNXMWH�MDNR�YH�ãNROH��1 - QHMOHSãt����- QHMKRUãt� 

�����8YHćWH�SURVtP�GĤYRG�9DãHKR�KRGQRFHQt�X�RWi]N\�þ������* 

 

����0iWH�QČMDNp�QiYUK\�þL�SĜLSRPtQN\�NH�]OHSãHQt�DGDSWDþQtKR�SURFHVX�]DPČVWQDQFĤ" * 

 

����-H�SUDYGČSRGREQp��åH�VL�EXGHWH�KOHGDW�MLQp�]DPČVWQiQt"�* 

�=QiPNXMWH�MDNR�YH�ãkole, 1 - QHMOHSãt����- QHMKRUãt� 
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3ĜtORKD� 12 'RWD]QtNRYp� ãHWĜHQt� EêYDOêFK� ]DPČVWQDQFĤ� D� ]DPČVWQDQFĤ� RSRXãWČMtFt�
organizaci XY 
9êVWXSQt�GRWD]QtN 

9iåHQp�NROHJ\QČ��9iåHQt�NROHJRYp�� 
REUDFtP�VH�QD�9iV�V�åiGRVWt�R�Y\SOQČQt�PpKR�GRWD]QtNX��NWHUê�SRVORXåt�MDNR�SRGNODG�SUR�
GLSORPRYRX�SUiFL�QD�WpPD��SURFHV\�]tVNiYiQt�D�DGDSWDFH�]DPČVWQDQFĤ�D�MHMLFK�NDULpUQtKR�
UĤVWX�� 
'RYROXML�VL�9iV�URYQČå�SRåiGDW�R�FR�QHMSĜHVQČMãt�D�SUDYGLYp�Y\SOQČQt�GRWD]QtNX��ÒþDVW�YH�
Yê]NXPX�MH�DQRQ\PQt�D�GREURYROQi�� 
3ĜHGHP�GČNXML�]D�Y\SOQČQt�D�YČQRYDQê�þDV�� 
* 3RYLQQp pole 
 

,GHQWLILNDþQt�SDUDPHWU� 
1. 3RKODYt�* 

� äHQD 
� 0Xå 
 

2. 9ČNRYi�NDWHJRULH�* 

� 15-20 

� 21-25 

� 26-35 

� 36-45 

� ���D�YtFH 
 

3. 1HMY\ããt�GRVDåHQp�Y]GČOiQt�* 

� =iNODGQt 
� 6WĜHGQt�Y]GČOiQt�V�PDWXULWQt�]NRXãNRX 

� 9\ããt�RGERUQp�Y]GČOiQt 
� 9\VRNRãNROVNp�Y]GČOiQt 
 

4. 'pOND�SUDFRYQtKR�SRPČUX�* 

� 'R���PČVtFĤ 

� Do 1 roku 

� 1-3 roky 

� 3-6 let 

� ��OHW�D�YtFH 
  



 

XXV 
 

5. %êYDOi�SUDFRYQt�SR]LFH�* 

� 3URGHMQt�DVLVWHQW�ND 
� 7XWRU��SRWHQFLDO�PDQDJHU��Y�WUpQLQNX�QD�PDQDåHUVNRX�SR]LFL� 
� Commercial manager, Operation manager 

� Section manager, Deputy manager, Store manager 

� HR manager 

 

����2KRGQRĢWH�SURVtP�QiVOHGXMtFt�DVSHNW\�9DãHKR�EêYDOpKR�]DPČVWQiQt�Y�RUJDQL]DFL��* 
�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

  



 

XXVI 
 

���8YHćWH�SURVtP�GĤYRG�\�SURþ�RGFKi]tWH�QHER�MVWH�RGHãOL�RG�VSROHþQRVWL���9\EHUWH�MHGQX�
QHER�YtFH�VSUiYQêFK�RGSRYČGt� * 

� /HSãt�SUDFRYQt�QDEtGND�QHER�]PČQD�NDULpU\� 
� 1HPRåQRVW�NDULpUQtKR�SRVWXSX� 
� 1HPRåQRVW�RVREQtKR�UĤVWX�D�QHGRVWDWHþQp�ãNROHQt�QD�GDQp�SR]LFL� 
� 3UDFRYQt�QiSOĖ� 
� 6WUHV��QDGPČUQp�PQRåVWYt�SUiFH�D�SRåDGDYNĤ� 
� 1HVSRNRMHQRVW�V�ILQDQþQtP�RKRGQRFHQtP� 
� Nespokojenost s EHQHILW\��NWHUp�ILUPD�QDEt]t� 
� 1HGRVWDWHN�QiVWURMĤ�D�SRGSRU\�SRWĜHEQp�N�YêNRQX�SUiFH� 
� 5RYQRYiKD�PH]L�SUDFRYQtP�D�VRXNURPêP�åLYRWHP� 
� Konflikty s kolegy. 

� .RQIOLNW\�V�PDQDåHU\� 
� 'ORXKp�GRMtåGČQt�GR�]DPČVWQiQt� 
� 5R]SLV\�VPČQ�� 
� 2VREQt�GĤYRG\��QDSĜ��VWČKRYiQt�GR�MLQpKR�PČVWD��]GUDYRWQt�þL�URGLQQp�GĤYRG\���) 
� 2UJDQL]DþQt�]PČQ\�YH�VSROHþQRVWL� 
� -LQi 
 

���3RNXG�MVWH�SRFLĢRYDO�D�QHVSRNRMHQRVW�YH�ILUPČ��DĢ�Xå�]�MDNpKRNROL�GĤYRGX��GHOãt�GREX��
SRNXVLO�D�MVWH�VH�R�WRP�POXYLW�VH�VYêP�QDGĜt]HQêP�D�QDMtW�ĜHãHQt�QHER�NRPSURPLV"�* 

� $QR��EH]�~VSČFKX� 
� 1HYtP��QHQDSDGOR�PČ�WR� 
� 1H��QHPiP�N�YHGHQt�GĤYČUX� 
� -LQi 
 

���3RNXG�MVWH�SRFLĢRYDO�D�QHVSRNRMHQRVW�YH�ILUPČ��DĢ�Xå�]�MDNpKRNROL�GĤYRGX��GHOãt�GREX��
SRNXVLO�D�MVWH�VH�R�WRP�POXYLW�V�+5�RGGČOHQtP�D�QDMtW�ĜHãHQt�QHER�NRPSURPLV"�* 

� $QR��EH]�~VSČFKX� 
� 1HYtP��QHQDSDGOR�PČ�WR� 
� 1H��QHPiP�N�YHGHQt�GĤYČUX� 
� -LQi 
 

  



 

XXVII 
 

����=YiåLO�D�MVWH�PRåQRVW�LQWHUQtFK�SUDFRYQtFK�QDEtGHN�SĜHGWtP��QHå�MVWH�VH�UR]KRGO�D�N�
UR]Yi]iQt�VSROXSUiFH"�* 

� $QR��DOH�åiGQi�QDEtGND�PL�QHY\KRYRYDOD� 
� 1H��R�LQWHUQtFK�SUDFRYQtFK�QDEtGNiFK�QHYtP� 
� 1H��DQL�NG\E\�PČ�QDEtGND�]DXMDOD��QHY\XåLO�D�E\FK�ML� 
� -LQi 
 

����&R�VH�9iP�QD�9DãL�SUiFL�]D�GREX�SĤVREHQt�YH�ILUPČ�OtELOR�QHMYtFH"�* 

 

����1DSDGi�9iV� MDN�E\�ILUPD�PRKOD�]OHSãLW�SUDFRYQt�SURVWĜHGt�D�SRGPtQN\"�9�SĜtSDGČ�
RGSRYČGL��DQR���MDN"�* 

 

����1D�]iNODGČ�VYêFK�]NXãHQRVWt�RKRGQRĢWH�VSROXSUiFL�VH�VYêP�SĜtPêP�QDGĜt]HQêP� * 
�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 



 

XXVIII 
 

����-DN�UHDJRYDO�9iã�QDGĜt]HQê��NG\å�VH�GR]YČGČO�R�9DãHP�UR]KRGQXWt�XNRQþLW�Y]iMHPQRX�
VSROXSUiFL" �9\EHUWH�MHGQX�QHER�YtFH�VSUiYQêFK�RGSRYČGt� * 

� 1DSOiQRYDO�VRXNURPê�UR]KRYRU�� 
� 1DEtGO�]PČQ\�Y�SUDFRYQt�QiSOQL� 
� 1DEtGO�MLQp�SUDFRYQt�SR]LFH�Y�UiPFL�VSROHþQRVWL�� 
� 1DEtGO�VWHMQRX�SUDFRYQt�SR]LFL�QD�MLQp�SRERþFH� 
� 1DYUKO�SRYêãHQt� 
� 1DEtGO�]PČQX�Y�RGPČĖRYiQt� 
� 1DYUKO�]PČQX�RUJDQL]DFH�SUiFH�� 
� %H]�UHDNFH�]H�VWUDQ\�QDGĜt]HQpKR� 
� -LQi 
 

����.ROLN�SURVWRUX�Y�RUJDQL]DFL�MVWH�PČO�D�SUR�YODVWQt�SURIHVQt�UR]YRM"�* 

 

����'RSRUXþLO�D�E\VWH�SUiFL�Y�RUJDQL]DFL�QČNRPX�]QiPpPX"�* 

�=QiPNXMWH�MDNR�YH�ãNROH����- QHMOHSãt����- QHMKRUãt� 

����3RNXG�E\�E\OD�WDNRYi�PRåQRVW��QDSDGi�9iV��FR�E\�RUJDQL]DFH�PRKOD�]PČQLW��DE\�N�
9DãHPX�UR]KRGQXWt�RSXVWLW�ILUPX�DQL�QHGRãOR"�* 
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3ĜtORKD�13 6FpQiĜ�UR]KRYRUX 
1. Jak je NRQFLSRYin proces ztVNiYiQt ]DPČVWQDQFĤ ve 9Dãt VSROHþnosti? 

2. Jakp metody na trhu SUiFH Y\XåtYiWH k RVORYHQt ]DPČVWQDQFĤ a kterp z nich se 9iP QHMYtFH 
RVYČGþily? 

3. Co YãHFKQR se VQDåtWH zahrnout do QDEtGN\ SUice? 

4. Jakp dokumenty SRåDGXMHWH po XFKD]HþtFK o ]DPČVWQiQt? 

5. 0ĤåHWH popsat, jak SUREtKi YêEČURYp Ĝt]HQt a MDNêP ]SĤVREHP je poskytnuta ]SČWQi vazba 
XFKD]HþĤm? 

6. %êYDMt QRYČ QDVWXSXMtFt ]DPČVWQDQFL bez problpmu ]DþOHQČQL do VWiYDMtFtKR WêPX 
]DPČVWQDQFĤ? 

7. Jak je NRQFLSRYiQ DGDSWDþQt proces ve VSROHþQRVWL" Kdo se na QČP YãHFKQR SRGtOt? 

8. -DNêP ]SĤVREHP SUREtKi Y]GČOiYiQt v SUĤEČKX procesu adaptace? 'RVWiYi 
se ]DPČVWQDQFĤP ]SČWQi vazba? Pokud ano, MDNêP ]SĤsobem? 

9. 0iWH k DGDSWDþQtPX procesu QČMDNp SĜLSRPtQN\ þL QiYUK\ ke ]OHSãHQt? Jakp? 

10. 6QDåt se VaãH VSROHþQRVWL UR]YtMHW ILUHPQt kulturu a vČGRPRVWL o KRGQRWiFK organizace? 
Jak? 

11. Jak se ]DPČVWQDQFL GR]YtGDMt o moåQRVWL karipUQtKR UĤstu? JakêP ]SĤVREHP SUREtKi 
YêEČURYp Ĝt]HQt v SĜtSDGČ karipUQtKR postupu? A je o karipUQt postup ve VSROHþQRVWL ]ijem? 

12. Kterp GĤYRG\ SDWĜt mezi QHMþDVWČMãt GĤYRG\ ukoQþHQt SUDFRYQtKR SRPČUX ve 9Dãt 
VSROHþQRVWL" -DNêP ]SĤVREHP je ]MLãĢXMHWH" 

  



 

XXX 
 

3ĜtORKD�14 3ĜHSLV�UR]KRYRUX�V�+5�PDQDåHUNRX�SHUVRQiOQtKR�RGGČOHQt 

Jak je NRQFLSRYin proces ztVNiYiQt ]DPČVWQDQFĤ ve 9Dãt VSROHþnosti?  Ä3URFHV ]tVNiYiQt 
]DPČVWQDQFĤ ]DMLãĢXMH SULPiUQČ Recruitment PDQDåHU� NWHUê postupuje podle VWDQRYHQp 
strategie, NWHUi Y\FKi]t z "bussy periods" a podle QDVWDYHQpKR budgetu hodin na GDQê rok. 
=iURYHĖ jsou SĜL WYRUEČ EXGJHWĤ QiSRPRFQp Scoreboardy, GtN\ QLPå PĤåHPH SUXåQČ reagovat 
na ]PČQ\� MHå mohou nastat. 3RåDGDYN\ na ]DPČVWQDQFH Y]QiãHMt PDQDåHĜL z prodejen, 
NWHĜt si SOiQXMt UR]ORåHQt flexibility ]DPČVWQDQFĤ� tak aby pokryli celou SUDFRYQt dobu 
na SURGHMQČ� 3RWĜHEQp ~YD]N\ hodin si NDONXOXMt na ]iNODGČ QDNRQWUDNWRYDQêFK hodin. Abychom 
GRNi]DOL SUXåQČ reagovat na YãHFKQ\ ]PČQ\ a SRåDGDYN\� tak ]DVtOiPH budgety hodin a WUåHE 
na konci pĜHGFKi]HMtFtKR PČVtFH�³ 
Jakp metody na trhu SUiFH Y\XåtYiWH k RVORYHQt ]DPČVWQDQFĤ a kterp z nich se 9iP 
QHMYtFH RVYČGþily?  Ä2EVD]XMHPH pozice jak z H[WHUQtFK� tak z LQWHUQtFK ]GURMĤ� Na trhu SUiFH 
Y\XåtYiPH online SRUWiO\ QDSĜ� jobs.cz apod., GiOH YODVWQt ILUHPQt web, reklamu na VRFLiOQtFK 
VtWtFK a reklamu na MHGQRWOLYêFK SRERþNiFK formou QiERURYêFK SRVWHUĤ� 1HMYtFH se QiP 
RVYČGþLOD H[WHUQt metoda formou online SRUWiOĤ� 0DQDåHUVNp pozice se VQDåtPH obsazovat 
VWiYDMtFtPL ]DPČVWQDQFL� abychom XãHWĜLOL QiNODG\ na DGDSWDþQt proces, ale i jeho celkovou 
GpONX� =DPČVWQDQFL na obchodech PDMt k dispozici URYQČå QiERURYp postery nebo YãLFKQL YČGt 
za NêP PDMt MtW� pokud PDMt QČNRKR� kdo Pi ]iMHP o SUiFL�³  
Co YãHFKQR se VQDåtWH zahrnout do QDEtGN\ SUice? Ä=iNODGQt popis SUDFRYQt pozice, MDNp 
jsou povinnosti na GDQp pozici, NUiWNp ~SOQČ VWUXþQp informace o VSROHþQRVWL a co organizace 
QDEt]t za benefity. V ýHVNp republice QH]YHĜHMĖXMHPH plat.³ 
Jakp dokumenty SRåDGXMHWH po XFKD]HþtFK o ]DPČVWQiQt? ÄäLYRWRSLV� REþDV i PRWLYDþQt 
dopis. Na Y\ããt pozice pak zpracovanou prezentaci podle QiPL VWDQRYHQp osnovy.³ 
0ĤåHWH popsat jak SUREtKi YêEČURYp Ĝt]HQt a MDNêP ]SĤVREHP je poskytnuta ]SČWQi vazba 
XFKD]HþĤm? Ä9ČWãLQRX je WHOHIRQLFNê pohovor s NDQGLGiWHP� WDNRYê NUiWNê s FtOem VH]QiPHQt� 
'iOH se SOiQXMH pohovor EXć RVREQČ nebo SĜHV videocall. Pokud se MHGQi o Y\ããt pozici 
je YČWãLQRX YêEČURYp Ĝt]HQt GYRXNRORYp� pokud na pozici SURGHMQtKR asistenta, tak MHGQRNRORYp� 
=SČWQi vazba XFKD]HþĤP je SRGiYiQD telefonicky.³ 
%êYDMt QRYČ QDVWXSXMtFt ]DPČVWQDQFL bez problpmu ]DþOHQČQL do VWiYDMtFtKR WêPX 
]DPČVWQDQFĤ? Ä=iOHåt na SURGHMQČ a na PDQDåHUVNpP WêPX�³ 
Jak je NRQFLSRYiQ DGDSWDþQt proces ve VSROHþQRVWL" Kdo se na QČP YãHFKQR SRGtOt? 
Ä$GDSWDþQt proces je NRQFLSRYiQ dle DGDSWDþQtKR SOinu, NWHUê Pi stanovenou SĜHVQRX 
strukturu, co se WêþH obsahu a GRSRUXþHQRX þDVRYRX GpONX� 'pOND DGDSWDþQtKR procesu ]iOHåt 
na SUDFRYQt pozici. Pokud se MHGQi o SURGHMQtKR asistenta PČOR by to EêW SĜLEOLåQČ PČVtF 
]iNODGQtKR ]DãNROHQt a konec FHONRYpKR adaptDþQtKR procesu by se PČO shodovat s koncem 
]NXãHEQt doby ]DPČVWQDQFH� =DþtQi dnem QiVWXSX do SUiFH� kde se s QtP SRGHStãt ]iNODGQt 
dokumenty, SUDFRYQt smlouva a dostane WUpQLQNRYê SOiQ� NWHUpKR se ~þDVWQt EXć on a PDQDåHU 
nebo on a tutor. Pokud se MHGQi o PDQDåHUVNp pozice tak ]iOHåt� na MDNp ~URYQL managementu 
bude pozici Y\NRQiYDW a RGYtMt se to i od toho jestli je H[WHUQt nebo LQWHUQt ]DPČVWQDQHF a z MDNp 
pozice na Y\ããt pozici postupuje. Z tohoto GĤYRGX QHQt þDVRYê SOiQ adaptace IL[QČ GDQê� 3RGtOt 
se na QČP Recruitment RGGČOHQt neboli Recruitment PDQDåHU plus PDQDåHĜL MHGQRWOLYêFK 
prodejen.³ 
-DNêP ]SĤVREem SUREtKi Y]GČOiYiQt v SUĤEČKX procesu adaptace? 'RVWiYi 
se ]DPČVWQDQFĤP ]SČWQi vazba? Pokud ano, MDNêP ]SĤsobem? Ä0iPH k tomu WUpQLQNRYp 
PDWHULiO\� ale jinak SĜtPR SĜL GDQp þLQQRVWL na SURGHMQČ� V SUĤEČKX ãNROHQt by WXWRĜL 
nebo PDQDåHĜL PČOL GiYDW ]SČWQRu vazbu QRYpPX ]DPČVWQDQFL� DOHVSRĖ VORYQtP ]SĤVREHP� 
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=DPČVWQDQHF by PČO PtW PLQLPiOQČ za ~YRGQt ãNROHQt DOHVSRĖ jednu ILQiOQt evaluaci 
a v SUĤEČKX ãNROHQt by PČOL GRVWiYDW feedback, NWHUê VWDþt VORYQČ� Co se WêþH HYDOXDFt� 
tak evaluace pak PĤåH EêW StVHPQi i HOHNWURQLFNi� A pokud je to ]DPČVWQDQHF� NWHUê Xå u QiV 
pracuje QČMDNRX dobu, tak by se mu PČOR GRVWiYDW ]SČWQp vazby formou evaluace PLQLPiOQČ 
jednou URþQČ�³ 
0iWH k DGDSWDþQtPX procesu QČMDNp SĜLSRPtQN\ þL QiYUK\ k ]OHSãHQt? Jakp? Ä$VL jen, 
åH nejde nastavit QČFR SORãQČ pro YãHFKQ\ SRERþN\ organizace. Je SRWĜHED SĜLKOtåHW k fluktuaci 
a MHMtP GĤYRGĤP MHGQRWOLYêFK prodejen.³ 
6QDåt se VaãH VSROHþQRVWL UR]YtMHW ILUHPQt kulturu a YČGRPRVWL o KRGQRWiFK organizace? 
Jak? Ä$QR� QHMþDVWČML LQWHUQtP webem a na UDQQtFK PHHWLQJiFK pro SURGHMQt asistenty, 
kdy PDQDåHĜL GRVWiYDMt SĜHGHP SĜLSUDYHQi WpPDWD a aktivity.³ 
Jak se ]DPČVWQDQFL GR]YtGDMt o moåQRVWL karipUQtKR UĤstu? JakêP ]SĤVREHP SUREtKi 
YêEČURYp Ĝt]HQt v SĜtSDGČ karipUQtKR postupu? A je o karipUQt postup ve VSROHþQRVWL 
]ijem? Ä=iMHP o NDULpUQt postup je a SRXåtYiPH ho jako NOtþRYê stimul motivace ]DPČVWQDQFĤ� 
'R]YtGDMt se o tom z SRVWHUĤ� NWHUê ]DVtOiPH na MHGQRWOLYp prodejny anebo PDQDåHĜL VGČOXMt 
YROQp SUDFRYQt pozice VYêP WêPĤP anebo i WtP LQWHUQtP webem. 9êEČURYp Ĝt]HQt SUREtKi tak, 
åH ]DPČVWQDQFL� NWHĜt se SĜLKOiVt na danou pozici jsou SR]YiQL na pohovor nebo assessment. 
Pokud je to assessment, tak þDVWR po QČP EêYi MHãWČ pohovor, pokud je to na PDQDåHUVNRX 
pozici, tak þDVWR EêYi KODYQČ pohovor, kde PĤåH EêW jedno nebo GYČ kola.³ 
Kterp GĤYRG\ SDWĜt mezi QHMþDVWČMãt GĤYRG\ XNRQþHQt SUDFRYQtKR SRPČUX ve 9Dãt 
VSROHþQRVWL" -DNêP ]SĤVREHP je ]MLãĢXMHWH" Ä9\XåtYiPH k tomu QRYČ exit interview. 
Z feedbacku na SURGHMQiFK jsme zjistili, åH to QHMþDVWČML EêYi NYĤOL VWČKRYiQt se do MLQpKR PČVWD� 
VWČKRYiQt se z dosahu prodejny nebo NYĤOL ãNROH� SURWRåH 90 % QDãLFK ]DPČVWQDQFĤ 
jsou studenti. Z exit interviews je MHGQtP z GĤYRGĤ i neflexibilita SUDFRYQt doby a neflexibilita 
PDQDåHUĤ�³ 
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3ĜtORKD�15 3ĜHSLV�UR]KRYRUX�V�,Q�6WRUH�+5�PDQDåHUNRX 
Jak je NRQFLSRYin proces ztVNiYiQt ]DPČVWQDQFĤ ve 9Dãt VSROHþnosti?  Ä3URFHV Y\FKi]t 
z IRUPiOQtKR SOiQX ]tVNiYiQt ]DPČVWQDQFĤ� kdy se SRWĜHED ]DPČVWQDQFĤ na MHGQRWOLYp prodejny 
Y\SRþtWiYi na ]iNODGČ EXGJHWĤ hodin, WUåHE a produktivity. 3OiQ se SUĤEČåQČ aktualizuje, 
kdy vliv na jeho ]PČQ\ Pi ]SČWQi vazba PDQDåHUĤ z MHGQRWOLYêFK prodejen, ale QDSĜ� i covid, 
NG\å jsme museli PtW X]DYĜHQp SRERþN\� 3RWp ]iOHåt MLå MDNp pozice je SRWĜHED obsadit.³ 
Jakp metody na trhu SUiFH Y\XåtYiWH k RVORYHQt ]DPČVWQDQFĤ a kterp z nich se 9iP 
QHMYtFH RVYČGþily?  Ä-i na VYp pozici SĤVREtP VStãH LQWHUQČ� QH~þDVWQtP se tedy procesu 
Y\KOHGiYiQt ]DPČVWQDQFĤ na ZHERYêFK SRUWiOHFK a VRFLiOQtFK VtWtFK� äLYRWRSLV\ jsou 
mi ]DVtOiQ\ SĜtPR z FHQWUiO\ z SHUVRQiOQtKR RGGČOHQt� 'iOH se ke PQČ GRVWiYi YHONp PQRåVWYt 
åLYRWRSLVĤ� NWHUp XFKD]HþL donesli RVREQČ na prodejnu. A ]iURYHĖ se jako LQWHUQt ]SĤVRE 
]DPČVWQDQFĤ RVYČGþLO Qiã program Äbring a friend³, kde ]DPČVWQDQFL GRSRUXþXMt VYp ]QiPp�³ 
Co YãHFKQR se VQDåtWH zahrnout do QDEtGN\ SUice? Ä.URPČ VWDQGDUGQtKR popisu organizace 
a SUDFRYQt pozice i SUiFL s SĜiWHOVNêP kolektivem, PRåQRst ]NUiFHQêFK ~YD]NĤ i PRåQRVW volby 
SUDFRYQtFK VPČQ a GDOãt benefity.³ 
Jakp dokumenty SRåDGXMHWH po XFKD]HþtFK o ]DPČVWQiQt? Ä3R YãHFK XFKD]HþtFK 
SRåDGXMHPH åLYRWRSLV�³ 
0ĤåHWH popsat, jak SUREtKi YêEČURYp Ĝt]HQt a MDNêP ]SĤVREHP je poskytnuta ]SČWQi 
vazba XFKD]HþĤm? Ä9êEČURYp Ĝt]HQt na SURGHMQČ ]DþtQi tak, åH SĜHGVWDYtP sebe i celou 
VSROHþQRVW� 'iOH QHFKiP prostor na SĜHGVWDYHQt NDQGLGiWD� kdy ho REþDV SĜHUXãtP QČMDNRX 
GRSOĖXMtFt RWi]Nou. 3RStãX SUDFRYQt QiSOĖ pozice, o kterou se XFKi]t a SRNUDþXML jeho 
RWHVWRYiQtP SURVWĜHGQLFWYtP PRGHORYp situace. Teprve SĜL pohovoru se NDQGLGiW GR]Yt SODWRYp 
RKRGQRFHQt� kde MHãWČ GRSOĖXML YHãNHUp benefity, NWHUp organizace QDEt]t� Po NDåGp þiVWL 
pohovoru QHFKiYiP NDQGLGiWRYL prostor na PRåQp RWi]N\� =SČWQRX vazbu poskytuji telefonicky 
nebo e-mailem do 2 GQĤ po pohovoru.³ 
%êYDMt QRYČ QDVWXSXMtFt ]DPČVWQDQFL bez problpmu ]DþOHQČQL do VWiYDMtFtKR WêPX 
]DPČVWQDQFĤ? Ä1HYtP� jestli na YãHFK SURGHMQiFK� ale na PRMt ano.³ 
Jak je NRQFLSRYiQ DGDSWDþQt proces ve VSROHþQRVWL" Kdo se na QČP YãHFKQR SRGtOt? 
Ä=DþtQi podpisem QiVWXSQtFK GRNXPHQWĤ a REOLJDWRUQtP ãNROHQtP� SRWp SURYiGtP XFKD]HþH 
po REFKRGČ a SĜHGiYiP mu YHãNHUp ]iNODGQt informace. 'iOH SĜHGVWDYtP ]DPČVWQance jeho 
SĜtPpPX QDGĜt]HQpPX PDQDåHURYL a jeho SUDFRYQtPX WêPX� Na DGDSWDþQtP procesu se SRGtOt 
]NXãHQê ]DPČVWQDQHF na pozici tutora, NWHUpPX QRYpKR ]DPČVWQDQFH SĜHGiP� Ti spolu pak WUiYt 
zbytek FHOp jeho SUYQt VPČQ\ a ]SUDFRYiYDMt si LQGLYLGXiOQt DGDSWDþQt SOiQ� NWHUê je SRWĜHED 
skloubit se VPČQDPL obou ]~þDVWQČQêFK� 1ČNG\ se VWiYi� åH se tutor a QRYê ]DPČVWQDQHF 
QHSRWNDMt QČNROLN GQt v WêGQX NYĤOL UR]GtOQêP VPČQiP� a tak nelze XUþLW jeho SĜHVQRX GpONX 
WUYiQt� Na FHOpP procesu adaptace se SRGtOt HR PDQDåHĜL� WXWRĜL� ale i EČåQt ]DPČVWQDQFL�³ 
-DNêP ]SĤVREHP SUREtKi Y]GČOiYiQt v SUĤEČKX procesu adaptace? 'RVWiYi 
se ]DPČVWQDQFĤP ]SČWQi vazba? Pokud ano, MDNêP ]SĤsobem? Ä3UREtKi SĜtPR 
na SUDFRYLãWL SĜL VPČQČ s tutorem, pokud QHQt tutor k dispozici, SRPiKi MDNêNROL MLQê 
]DPČVWQDQHF� =SČWQi vazba pak SUREtKi SUDYLGHOQČ s tutorem SURVWĜHGQLFWYtP LQWHUQt PRELOQt 
aplikace, NWHUp obsahuje UĤ]Qp "kurzy", NWHUêPL PXVt ]DPČVWQDQHF SURMtW� )LQiOQt ]SČWQRX vazbu 
pak SĜHGiYi QRYpPX ]DPČVWQDQFL jeho SĜtPê QDGĜt]HQê SĜL evaluaci ]DPČVWQDQFH� 2EHFQČ 
by evaluace PČOD EêW XVNXWHþĖRYiQD 2x URþQČ i se ]DPČVWQDQFL� NWHĜt MLå DGDSWDþQtP procesem 
SURãOi�³ 
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0iWH k DGDSWDþQtPX procesu QČMDNp SĜLSRPtQN\ þL QiYUK\ k ]OHSãHQt? Jakp? Ä-DN jsem 
MLå ]PtQLOD� tak SOiQRYDW VPČQ\ tak, aby se QRYê ]DPČVWQDQHF SRWNiYDO v SUiFL se VYêP tutorem, 
co PRåQi QHMþDVWČML a v procesu tak nevznikaly prodlevy.³ 
6QDåt se VaãH VSROHþQRVWL UR]YtMHW ILUHPQt kulturu a YČGRPRVWL o KRGQRWiFK organizace? 
Jak? Ä$QR VQDåt se SUDYLGHOQČ na UDQQtFK VHWNiQtFK se YãHPL ]DPČVWQDQFL SRERþN\� NWHĜt jsou 
zrovna na VPČQČ�³ 
Jak se ]DPČVWQDQFL GR]YtGDMt o moåQRVWL karipUQtKR UĤstu? JakêP ]SĤVREHP SUREtKi 
YêEČURYp Ĝt]HQt v SĜtSDGČ karipUQtKR postupu? A je o karipUQt postup ve VSROHþQRVWL 
]ijem? Ä= OHWiNĤ� NWHUp SĜLFKi]HMt z FHQWUiO\ a my je pak vystavujeme na QiVWČQFH v ]i]HPt 
]DPČVWQDQFĤ a SĜL UDQQtFK VHWNiQtFK� 3UYQt kolo YêEČUX MLå QHSUREtKi na SURGHMQČ� 
ale v NDQFHOiĜL QHMþDVWČML formou pohovoru, na QLåãt PDQDåHUVNp pozice je pak YêEČURYp Ĝt]HQt 
GRSOQČQR o assessment, NWHUê se MLå NRQi na MHGQp z prodejen. O NDULpUQt UĤVW ]iMHP je, ale ne 
o YãHFKQ\ pozice. 1ČNG\ je SRWĜHED obsadit SUDFRYQt pozici NDQGLGiWHP mimo VSROHþQRVW�³ 
Kterp GĤYRG\ SDWĜt mezi QHMþDVWČMãt GĤYRG\ XNRQþHQt SUDFRYQtKR SRPČUX ve 9Dãt 
VSROHþQRVWL" -DNêP ]SĤVREHP je ]MLãĢXMHWH" Ä1HPRåQRVW skloubit ]DPČVWQiQt se ãNRORX� 
VWČKRYiQt� neshoda s YHGRXFtP nebo OHSãt SUDFRYQt QDEtGND QDSĜ� WêNDMtFt se platu þL oboru, 
NWHUê ]DPČVWQDQFH ]DMtPi� =MLãĢXMHPH RVREQtP VHWNiQtP nebo na ]iNODGČ YêVWXSQtKR GRWD]QtNX� 
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Procesy získávání a adaptace zaměstnanců 
a jejich kariérního růstu
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Řešená 
problematika

2Vysoká škola ekonomie a managementu

Práce se věnuje procesu 
získávání a výběru 
zaměstnanců, adaptačnímu 
procesu a kariérnímu růstu. 
V praktické části je 
představena oděvní 
organizace XY, ve které 
byly tyto vybrané 
personální činnosti 
podrobeny výzkumu.

úvod    přístup   
Zhodnocení procesu 
získávání a výběru 
zaměstnanců, jejich následné 
adaptace a formulace návrhů 
a doporučení na zlepšení 
personálních činností. 
Dále vyhodnocení vztahu 
mezi adaptačním procesem a 
fluktuací zaměstnanců 
organizace XY.

V obou částech 
práce byly používány 
logicko-systémové 
metody. Zhodnocené 
personální činnosti 
byly popsány pomocí 
stanovených 
výzkumných otázek.  

problém   
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V teoretické části bylo 
čerpáno z odborné 
literatury, internetových 
zdrojů a odborných médií. 
Primární zdroje informací 
byly zjišťovány pomocí 
metody studia 
dokumentace, pozorování 
a polostrukturovaných 
rozhovorů. Statistická 
data byla získána z 
dotazníkových šetření.

Konkrétně byla 
analyzována personální 
strategie organizace XY, 
Scoreboardy a organizací 
uveřejněné nabídky 
práce. Byly uskutečněny 
dva rozhovory s 
personalistkami a tři 
dotazníková šetření se 
specifickými skupinami 
zaměstnanců.

Spolu s výzkumnými 
otázkami byly stanoveny 
hypotézy, které byly v 
práci potvrzeny či 
vyvráceny. 
Výsledky výzkumu byly 
zpracovány pomocí 
metody komparace a 
syntézy kvalitativních a 
kvantitativních šetření. K 
návrhům a doporučením 
byly vypočítány 
očekávané náklady.

Postup řešení
získávání  zdroj   zpracování 



Výzkumné otázky
Jakým způsobem vybraná organizace získává pracovníky a jaké používá metody výběru? 

Preferují všichni zaměstnanci stejné požadavky na zaměstnání? 

Jaký je vztah mezi kritérii na zaměstnance a jeho přijetím? 

Jaký adaptační proces zajišťuje vybraná organizace a jsou zaměstnanci spokojeni se 
zaškolením a poskytnutým obsahem informací při nástupu na svou pozici? 

Jaký je vliv špatné adaptace pracovníků na jejich fluktuaci? 

   
Vysoká škola ekonomie a managementu
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Výsledky práce
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Z výsledků práce vyplynulo, že organizace:

→má stanovenou personální strategii, ale nekalkuluje si náklady na získávání 
zaměstnanců; 
→v nabídce práce uvádí na uchazeče požadavky, které nejsou rozhodujícím 
kritériem pro úspěšné absolvování výběrového řízení; 
→při adaptačním procesu zanedbává zpětnou vazbu. 

→Z dat lze vyčíst fakta: 
→47,8 % již adaptovaných zaměstnanců si plánuje hledat nové zaměstnání; 
→vývoj indikuje budoucí zvýšenou potřebu náborového a adaptačního procesu.

Vysoká škola ekonomie a managementu



Výsledky práce – grafické znázornění
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Zdroj: vlastní zpracování
Vysoká škola ekonomie a managementu

Jednorázová doporučení Počet 
hod.

Mzda/hod. Celkem

pravidelná reklasifikace 
poboček 

2 300 Kč 600 Kč

definování profilu pracovní 
pozice

2 300 Kč 600 Kč

grafické zpracování nabídky 
práce

2 1 000 Kč 2 000 Kč

dotazník výběrového řízení 3 200 Kč 600 Kč

školení komunikačních a 
manažerských dovedností

8 10 000 Kč

Celkem 17 13 800 Kč
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Výsledky práce – grafické znázornění

Zdroj: vlastní zpracování

Opakující se doporučení Cena za měsíc
kalkulace nákladů 400 Kč
test znalostí českého jazyk 500 Kč
propagace refferal programu (meetingy, prostřednictvím 
interní aplikace) zdarma

inzerce prostřednictvím Instragramu 3 000 Kč
inzerce prostřednictvím jobs.cz 8 400 Kč
recruitment sourcing prostřednictvím LinkedIn 3 000 Kč
povinné vstupní školení zdarma
společné směny tutora a nového zaměstnance zdarma
propagace interních aplikací (meetingy, součást školení) zdarma

Celkem 15 300 Kč



Doporučení 
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Na základě výsledků lze doporučit: 

1. Organizace bude profitovat ze sestavení nabídky na základě aktuálních pracovních profilů 
a zaměření se na trhu práce na svou cílovou skupinu. Dále z kalkulace kvality náboru a 
podpory nejúspěšnějších metod získávání zaměstnanců. 

Vysoká škola ekonomie a managementu

2. Zaměření na tyto doporučení přinese organizaci efektivně vynaložené náklady, nižší míru 
fluktuace a posílí tak svou image zaměstnavatele.

3. Z ekonomického hlediska možnou budoucí úsporu ve formě méně četné potřeby 
náborového a adaptačního procesu. 
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Práce přinesla komplexní zhodnocení vybraných personálních činností organizace XY 
a na základě nich byly formulovány návrhy a doporučení pro organizaci z hlediska 
dlouhodobé úspory jejích nákladů a budování image značky.  

Novým řešením je realizovat navržená jednorázová a opakující se doporučení.

Problematika byla posunuta díky získaným poznatkům z teoretické části, komparaci a syntéze 
výsledků jednotlivých šetření včetně kalkulace nákladů.  

Závěr

Vysoká škola ekonomie a managementu
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