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• Adopt the modifications 
that were put in place 
during the "Do" step.

• Based on the knowledge 
gained during the "Do" 
and "Check" stages, 
modify the plan.

• Restart the cycle with 
updated goals if necessary.

• Analyze and assess the information 
gathered during the "Do" stage.

• Compare the actual outcomes to the 
goals and anticipated outcomes from 
the "Plan" phase.

• Determine any deviations, patterns, or 
trends that could shed light on how well 
the plan was carried out.

• Execute the idea as a pilot project 
or on a modest scale.

• During the implementation stage, 
gather data to gauge the plan's 
effectiveness.

• Record any problems or difficulties 
that arise during the execution.

• Identify and describe the issue or 
procedure that needs to be fixed.

• Establish SMART goals—specific, 
measurable, achievable, relevant, and 
time-bound.

• Create a plan that outlines the tactics, 
materials, and deadlines needed to 
accomplish the goals.

Plan DO

ActCheck
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Machines complexity

OTG Deep freezer Coffee bean grinder Bill printing machine Ice cube machine Blender

 

 
 



 

85 
 

 

 

 



 
 

86 
 

 

 

 



 

87 
 

 

 



 
 

88 
 

 

 

 



 

89 
 

 



 
 

90 
 



 

91 
 

 



 
 

92 
 

 



 

93 
 

 



 
 

94 
 

 

 



 

95 
 

 



 
 

96 
 

  

 

 



 

97 
 



 
 

98 
 

 

 



 

99 
 



 
 

100 
 

 

 

. 

 

 



 

101 
 

. 

 

 

 

 
 



 
 

102 
 



 

103 
 



 
 

104 
 

 



 

105 
 



 
 

106 
 

https://books.google.cz/books?id=2DD7ygAACAAJ
https://books.google.cz/books?id=SDYLbXoW_EcC
https://books.google.cz/books?id=RJ0VUkfUWZkC
https://books.google.cz/books?id=_Qu0Uz8BE_AC
https://books.google.cz/books?id=6yZuUQl4F24C
https://books.google.cz/books?id=WL4_ag8wfCsC
https://books.google.cz/books?id=fjg3jwEACAAJ
https://books.google.cz/books?id=fjg3jwEACAAJ
https://books.google.cz/books?id=gpcVAAAACAAJ


 

107 
 

https://books.google.cz/books?id=5Z11KmhPDqgC
https://books.google.cz/books?id=NEB-ZzrkQhcC
https://books.google.cz/books?id=3n10DwAAQBAJ
https://books.google.cz/books?id=HWX1EAAAQBAJ
https://books.google.cz/books?id=cgK4AAAAIAAJ
https://books.google.cz/books?id=USZrSZXmYBkC
https://doi.org/10.2139/ssrn.1920827
https://books.google.cz/books?id=eDJxt_J2kbEC
https://books.google.cz/books?id=bPyTDgAAQBAJ


 
 

108 
 

https://books.google.cz/books?id=aqffmYejsC0C
https://books.google.cz/books?id=aqffmYejsC0C
https://books.google.cz/books?id=MeFrAAAAQBAJ
https://books.google.cz/books?id=WC4_5st0NYsC
https://books.google.cz/books?id=dj0PEAAAQBAJ
https://books.google.cz/books?id=YZ3yAAAAQBAJ
https://books.google.cz/books?id=tvfyz-4JILwC
https://books.google.cz/books?id=tvfyz-4JILwC
https://books.google.cz/books?id=rFDq1DYprzYC


 

109 
 

https://books.google.cz/books?id=mrNIH6Oo87wC
https://books.google.cz/books?id=UwunoP9tKyQC
https://books.google.cz/books?id=oADSBgAAQBAJ
https://books.google.cz/books?id=UfKRG56P1-QC
https://books.google.cz/books?id=2eWHaAyiNrgC
https://books.google.cz/books?id=-Q1ZCgAAQBAJ
https://books.google.cz/books?id=-Q1ZCgAAQBAJ
https://books.google.cz/books?id=_n5qRfaNv9AC

