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Appendix 1 RCA excel sheet
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Appendix 2 Total weekly special transports costs

Week number Total cost
11 24661
12 12039.25
13 16071.47
14 15550
15 17294.61
16 22074.89
17 29648.68
18 19277
19 13345.65
20 15418
21 9860
22 5389
23 3383
24 10664.25
25 15349.5
26 16820.25
27 20173
28 22018.5
29 27159
30 9465
31 11343
32 5954
33 10471.5
34 11748
35 16573.5
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Appendix 3 Count of top 3 root cause issues on a weekly basis

Week Number |~ | Production issues | Inventory issues, bom issues | Supplier/carrier responsibility issue
11 7 5 5
12 4 9 7
13 7 9 5
14 10 8 4
15 4 4 5
16 5 9 4
17 11 10 3
18 4 3 ]
19 11 a4 3
20 7 2 2
21 5 4
22 6 1 1
23 3 2 1
24 7 1 1
25 13
26 10 1
27 10 1
28 13 3
29 4 6 7
30 2 2
31 2 2
32 2 3
33 5] 3
34 6 3 2
35 6 2
36 2 2
37 11 1 1
39 1
40 p i

Grand Total 179 101 60
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