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date ordered | Expenses | Shipment [ Shipment Rootcause mentioned in email Additional Preliminary RCA comments INBOUND/O | Final | week
from To Comments analysis UTBOUND |Analysis | num
supplier backlogs for these parts? Yes We \lncreased the supplier/c
Gumotex Faurecia requirements fram e
12-03-2023| € 330.00 |Automotive |interior item B00257G and the |Supplier Supplier GUMOTEX Inbound L 1
Myjava sro. |Systems supplier doesn't have _re_SD'_mm
capacity. ility issue
After the move of the trade parts to Schenker the BMW trucking
BMWAG  [company wasn t able to send trucks to the new address. Fault |Changes are made, i
13-03-2023| € 800.00 |DB Schenker |Werk by BMW nat to update their system, we are unable to recharge [truck ordering works at|Logistics Outbound |~ 11
A s 155Ues
Regenshure  the cost due to outstanding invoices from the trucking company (the moment
to us.
After the move of the trade parts to Schenker the BMW trucking
BMWAG  |company wasn t able to send trucks to the new address_ Fault {Changes are made, ——
13-03-2023| € 1,050.00 |DB Schenker |Werk by BMW nat to update their system, we are unable to recharge [truck ordering works at|Logistics Outbound i 11
X ; § Y ISSUes
Regensburg |the cost due to outstanding invoices from the trucking company [the moment
to us.
oot | FRUTEER They don't have capacity to supply our demands. Supplier/c
; Interi i
13-03-2023| € 37400 [womotve |1 Supplier mbourd 10 |1
Myjava 5.r.0. R responsib
Bohemia ility issue
_ |unable to unload the empties. Forwarders refused to unload.  |solved. The logistics Supplier/c
fibes Faesia area was imp[roed and arrier
13-03-2023| € 70000 |Transport  |interior larf P Logistics Inbound " u
S0, Systems regu E_f 0w was responsib
established ility issue
plies. : liery/
. unable to unload the empties. Forwarders refused to unload solved. The logistics Supplier/c
flaen hamcde flow was improved and arrier
13-03-2023| € 700.00 [Transport  |interior i Logistics Inbound . 11
S0, Systems regu E_f ow was responsib
established ility issue
F ia Int.
13:03:2023| € 64700 | | Dpark Outboun 1
303003|€ 2as00 [ ore ™ ound 11
R Y |syst. Bohemia| Outboun 1

Slovakia 5.r.0.

J99Ys |99X%3 YO | xipuaddy



Appendix 2 Total weekly special transports costs

Week number Total cost
11 24661
12 12039.25
13 16071.47
14 15550
15 17294.61
16 22074.89
17 29648.68
18 19277
19 13345.65
20 15418
21 9860
22 5389
23 3383
24 10664.25
25 15349.5
26 16820.25
27 20173
28 22018.5
29 27159
30 9465
31 11343
32 5954
33 10471.5
34 11748
35 16573.5

72



Appendix 3 Count of top 3 root cause issues on a weekly basis

Week Number |~ | Production issues| Inventory issues, bom issues | Supplier/carrier responsibility issue
11 7 5 5
12 4 9 7
13 7 9 5
14 10 8 4
15 4 5
16 3 9 4
17 11 10 3
13 4 3 &
19 11 4 3
20 7 2 2
21 5 4
22 6 1 1
23 3 2 1
24 7 1 1
25 13
26 10 1
27 10 1
28 13 3
29 4 7] 7
30 2 2
31 2 2
32 2 3
33 6 3
34 6 3 2
35 6 2
36 3 2
37 11 1 1
33 1
40 1

Grand Total 179 101 60
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