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 Appendix A 
 

 Example of Survey Questionnaire for the Project Sponsors 

 

1. Did you face any trouble to start the project? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

2. Are your resources enough to complete the project? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

3.  Are you happy with the progress of the project? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

4. Possibilities of completing the project within the scheduled cost? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

5. Do you think that the project can be completed within the scheduled time? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 



 Random Result of Survey  

 

1. Faced trouble to start the project: 

Options Number of participants Total participants 

Strongly Agree 4  

 

30 

Agree 5 

Neither Agree Nor Disagree 6 

Disagree 10 

Strongly Disagree 5 

 

2. Sufficient resources to complete the project 

Options Number of participants Total participants 

Strongly Agree 6  

 

30 

Agree 4 

Neither Agree Nor Disagree 12 

Disagree 5 

Strongly Disagree 3 
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Disagree

Strongly Disagree
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40%
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3. Satisfied with the progress of the project: 

Options Number of participants Total participants 

Strongly Agree 9  

 

30 

Agree 5 

Neither Agree Nor Disagree 8 

Disagree 5 

Strongly Disagree 3 

 

4. Possibilities of completing the project within the scheduled cost 

Options Number of participants Total participants 

Strongly Agree 6  

 

30 

Agree 4 

Neither Agree Nor Disagree 7 

Disagree 6 

Strongly Disagree 7 

 

5.  Possibilities of completing the project on the scheduled time 

Options Number of participants Total participants 

Strongly Agree 14  

30%

16%27%

17%

10% Strongly Agree

Agree

Neither Agree Nor Disagree

Disagree

Strongly Disagree

20%

14%

23%

20%

23%

Strongly Agree

Agree

Neither Agree Nor
Disagree

Disagree



Agree 9  

30 Neither Agree Nor Disagree 3 

Disagree 2 

Strongly Disagree 2 

 

 

 Appendix B 
 

 Example Survey Questionnaire for the Project Managers 

 

1. Do you have a clear idea about the project management techniques? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

2. Have you been properly briefed by the project sponsor about your area of responsibilities? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

3. Do you have the authority to make decisions?  

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

46%

30%

10%

7%
7%

Strongly Agree

Agree

Neither Agree Nor Disagree

Disagree

Strongly Disagree



 Strongly Disagree 

4. Do you find the project management technique appropriate? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

5. Are you happy with the progress of the project? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

 

 Random Result of Survey  

 

1. Clear idea about the project management techniques: 

 

Options Number of participants Total participants 

Strongly Agree 3  

 

10 

Agree 3 

Neither Agree Nor Disagree 2 

Disagree 1 

Strongly Disagree 1 

 

 

 

2. Properly briefed by the project sponsor about the area of responsibilities: 

30%

30%

20%

10%

10% Strongly Agree

Agree

Neither Agree Nor Disagree

Disagree

Strongly Disagree



Options Number of participants Total participants 

Strongly Agree 3  

 

10 

Agree 3 

Neither Agree Nor Disagree 2 

Disagree 1 

Strongly Disagree 1 

 

3. Authority to make decisions: 

Options Number of participants Total participants 

Strongly Agree 5  

 

10 

Agree 3 

Neither Agree Nor Disagree 0 

Disagree 1 

Strongly Disagree 1 

 

 

4. Appropriateness of the project management technique  

Options Number of participants Total participants 

30%

30%

20%

10%

10% Strongly Agree

Agree

Neither Agree Nor Disagree

Disagree

Strongly Disagree

50%

30%

0%
10%

10%

Strongly Agree

Agree

Neither Agree Nor Disagree

Disagree

Strongly Disagree



Strongly Agree 3  

 

10 

Agree 2 

Neither Agree Nor Disagree 3 

Disagree 1 

Strongly Disagree 1 

 

5. Happy with the progress of the project: 

Options Number of participants Total participants 

Strongly Agree 5  

 

10 

Agree 3 

Neither Agree Nor Disagree 1 

Disagree 1 

Strongly Disagree 0 
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 Appendix C 
 

 Survey Questionnaire for the Project Team Members 

 

1. Are you properly informed about the project management techniques? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

2. Are you acquainted with the selected project management technique? 

 Project Sponsor 

 Project manager 

 Both Project manager & sponsor 

 Others 

 None 

3. Whom do you report about the difficulties to perform your job? 

 Project Sponsor 

 Project manager 

 Both Project manager & sponsor 

 Others 

 None 

4. Do you think the project will complete within the time limit? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 

5. Can you properly communicate with the project manager? 

 Strongly Agree 

 Agree 

 Neither Agree Nor Disagree 

 Disagree 

 Strongly Disagree 



 Random Result of Survey  

 

1. Properly informed about the project management techniques 

 

Options Number of participants Total participants 

Strongly Agree 23  

 

60 

Agree 13 

Neither Agree Nor Disagree 14 

Disagree 7 

Strongly Disagree 3 

 

2. Acquainted with the selected project management technique: 

Options Number of participants Total participants 

Project Sponsor 7  

 

60 

Project manager 36 

Both Project manager & sponsor 12 

Others 3 

None 2 
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3. Reporting to about the difficulties to perform the job: 

Options Number of participants Total participants 

Project Sponsor 10  

 

60 

Project manager 35 

Both Project manager & sponsor 8 

Others 7 

None 0 

 

4. Happy with the project manager: 

Options Number of participants Total participants 

Strongly Agree 18  

 

60 

Agree 24 

Neither Agree Nor Disagree 13 

Disagree 3 

Strongly Disagree 2 
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5. Proper communication with the project sponsor: 

Options Number of participants Total participants 

Strongly Agree 12  

 

60 

Agree 10 

Neither Agree Nor Disagree 18 

Disagree 10 

Strongly Disagree 10 
 

 

 Summary 
 

Project administration requires a range of procedures, models, tools and 

technology that a project manager uses to execute the product/service during the 

project management period. The questionnaires mentioned above assist me in my 

research about the selection of appropriate project management strategies and 

their combinations. I presented the above questions to project managers, project 

supporters, and team members in order to determine the most effective factors 

(i.e. time, cost, efficiency, and size) for determining the right methodology. 

How happy are you in the approach the project manager has taken to handle the 

following project management components (create, control, interact, schedule and 

maintain)? (Possible answers: Strong agreement, agreement, disagreement, 

disagreement strongly. 
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