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Company in competitive environment 

 

Abstract 

The bachelor's thesis is focused on the position of the selected company in the 

competitive environment. The main goal of the work is to evaluate and describe the competition 

and the competitive environment of the selected company and, using the selected analyses, to 

identify the influences on the company's behavior. A partial goal is to analyze the company's 

perception of the company's position among its competitors. The bachelor's thesis is divided 

into two parts - a theoretical part and a practical part. 

In the theoretical part, based on the studied professional literature, basic economic 

concepts related to market structures, competition, competitiveness and types and methods of 

analyzing the competitive environment and their effects are explained and characterized. These 

findings from the theoretical part of the work are subsequently applied to the practical part of 

the work. 

In the practical part, strategic analyzes are presented, with the help of which factors 

influencing the company's behavior are identified. Furthermore, a questionnaire survey is 

prepared, which serves as an analysis of the public's perception of the company and its 

competition. The answers to the questions from the questionnaire survey are processed in detail. 

At the end of the practical part of the work, a measure to strengthen the company's position on 

the market is proposed, which is created based on the results of analyses, questionnaire survey 

and own experience. 

 

Keywords: Company, market, market structures, competition, SWOT analysis, PEST analysis, 

financial analysis, ratios, profit, sales.  
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Tabulka 1   

   
obchodech  

 770 90 000 30 000 

Polsko 239 15 000 15 000 
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 142 11 492 25 000 

Slovensko 77 6 500 26 000 

Bulharsko 63 6 600 30 000 

Chorvatsko 46 3 500 20 000 

Moldavsko 9 600 10 000 

Celkem 1 513 150 500 176 000 

2019 
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Tabulka 6

2017-2021, v  

 2017 2018 2019 2020 2021    

Kaufland 
57 693 

362 
56 277 874 58 949 806  

63 031 

151 

64 053 

373 

60 001 

113 
1 +11 

Globus 
23 053 

805 
23 824 279 24 163 892 

23 422 

095 

24 430 

289 

23 778 

872 
4 +6 

Tesco 
45 440 

000 
44 561 000  42 970 000 

41 798 

000 

42 081 

000 

43 370 

000 
3 -7,4 

Albert 
49 764 

963 
52 557 204 55 323 421 

59 399 

246 

61 443 

808 

55 697 

728 
2 +23,5 
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esca a 

 

 

 

  

 

V 

k  

k  

 



44 
 

Tabulka 7 -

2021, v  

 2017 2018 2019 2020 2021    

Kaufland 3 078 676 
1 254 

725 

2 105 

752 
2 933 098 

3 257 

838 

2 526 

018 
1 +5,8 

Globus 401 023 449 566  400 311  223 726 581 363 411 198 4 +45 

Tesco 1 278 000 
2 529 

000 
516 000 292 000 784 000 

1 080 

000 
2 -38,7 

Albert 169 752 648 448 95 947 1 736 648 
1 058 

679 
741 895 3 +524 
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 tomto aspektu 

Globus.  
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Tabulka 8 

2017-2021, v % 

ROS v % 2017 2018 2019 2020 2021    

Kaufland 5,3 2,2 3,6 4,7 5,1 4,2 1 -0,2 

Globus 1,7 1,9 1,7 1 2,4 1,7 3 +0,7 

Tesco 2,8 5,7 1,2 0,7 1,9 2,5 2 -0,9 

Albert 0,3 1,2 0,2 2,9 1,7 1,3 4 +1,4 
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Tabulka 9 -2021, 
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Ukazatele rentability 2017 2018 2019 2020 2021  

ROS 5,3 2,2 3,6 4,7 5,1 -0,2 

ROE 32,9 12,7 21,9 26,9 23,5 -9,4 
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Tabulka 10 -2021 

Ukazatele likvidity  2017 2018 2019 2020 2021 

 0,2-0,8 0,2 0,1 0,3 0,3 0,3 

 1-1,5 0,6 0,5 0,4 0,4 0,4 

 1,5-2,5 1 0,9 0,8 0,7 0,8 

-  
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vysokou likviditou. 
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2017 2018 2019 2020 2021 

 <0,7 2,2 2,1 2,4 2,2 1,7 

 50 % 31,4 32 29,8 31,5 37,1 
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 VK a CK, tedy 30:70. 
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Tabulka 12 -

2021 (dny) 

Ukazatel 2017 2018 2019 2020 2021 

 22,2 28,6 26,9 24,6 26,5 

 25,1 27 6,7 6,3 4,3 

 20,2 14,9 22 29,8 29,1 

 27,1 40,7 11,6 1,1 1,7 
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Tabulka 13

-2021 

Ukazatel Jedn. 2017 2018 2019 2020 2021  

potraviny  
% 14,5 14,1 14 15,5 15,1 +0,6 

 % 2,5 2,1 2,8 3,2 3,8 +1,3 

 %  2,9 2,2 2 2,6 2,8 -0,1 

  
 28 138 30 101 32 314 33 487 35 807 +27,3 

 % 5,2 3,2 3 -5,5 3,5 -1,7 

  1 624,7 1 622 1 640,2 2 049,7 2 465,7 +51,8 

 

bilance 
 163,5 98,5 145,7 179,6 -9,2 -105,6 
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Ukazatel 2017 2018 2019 2020 2021 

 

Z  

              

10 610  

5 220 

5 390 

10 650 

5 244  

5 406 

10 694 

5 272  

5 422 

 10 702 

5 275 

5 427 

10 517 

5 184  

5 333  

 42,2 42,3 42,5 42,6 42,8 

 114 405 114 036 112 231 110 200 111 793  

 111 443 112 920 112 362 129 289 120 219 

 45 957 58 148 65 571 55 661 69 201 

 17 684 19 519 21 301 28 734 19 232 
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 roce 2017 

dobrou  
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