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Employee sourcing and recruitment in an organization 

 

Abstract 

Employees are one of the most important components of any organization, so it is important 

to be able to find them correctly and choose the best candidate among them. This thesis deals 

with the process of searching and selection of employees in the selected organization, in this 

case at the Cadastral Office for the Pilsen Region. The thesis is divided into two parts, the 

theoretical basis and the practical part. 

In the theoretical part of the thesis theoretical concepts of human resources management 

were defined, the process of searching and selection of employees was described based on 

the study of the relevant literature and defined searched hypotheses. The practical part deals 

with the process of searching and selection of employees at the Cadastral Office for the 

Pilsen Region. A semi-structured interview was conducted with the head of the personnel 

department of this organization, who defined  process of searching and selection. For a more 

detailed analysis of the processes, a questionnaire survey was conducted among employees. 

This questionnaire survey was then statistically evaluated and predefined hypotheses were 

verified. Based on the information proposals were made to streamline the processes. These 

proposals include cooperation with universities, actively addressing of graduates, and using 

social media to find employees. 

 

Keywords: employee search, external resources, internal resources, employee selection, 

selection methods, state administration, service post 
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