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Other comments or suggestions:

The bachelor thesis deals with decision-making processes and formal procedures that can objectify managerial im-
plementation options.

The work is well structured and divided into prescribed parts. In the introductory part, the author states why man-
agers’ decision-making is essential (as a necessary part of every sequential managerial function) and briefly describes
the principles of various decision-making methods. In the design part, the author applies the selected method (AHP
-Saaty’s method) to choose a suitable candidate for the “insurance advisor” position in Generali-Ceska Pojistovna.

The work is written in understandable language and is easy to read. Overall, | rate the bachelor thesis “very good”.
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