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SUMMARY 
1. Main objective: 
The aim of the thesis is to evaluate the processes of boarding and adaptation of new staff, 
particularly drivers on the transport department at ABC, identifying strengths and weaknesses. 
The partial aim is to propose an adaptation of the tools that the organization ABC will be able 
to use to improve the adaptation process. 

2. Research methods: 
The theoretical part was created on the basis of a search of professional literature, including a 
comparison of the views of individual authors on the researched issues. The importance of the 
human resources management system and the place of the examined personnel activities in 
this system were explained. In this context, the main concepts were explained. Then, a 
theoretical framework was created for the following practical part. In the practical part, a 
combination of several research methods was used: analysis of internal materials, description 
of current personnel processes of boarding and adaptation, qualitative survey by structured 
interview and quantitative research in the form of a questionnaire survey. The questionnaire 
survey was focused on obtaining information on the initial documentation, the admission 
process, acquaintance with the working environment and the course of adaptation. The target 
group of the survey was ABC drivers. A structured interview was conducted with the head of 
the transport department, who is responsible for the entire boarding and adaptation process of 
drivers. 
3. Result of research: 
The results of the research resulting gaps, particularly in the adaptation process - adaptation 
process in the company is not mentioned anywhere in writing and is not built or adaptation 
plan. The adaptation process is managed only by the head of the department, in this case the 
head of transport. He creates and manages the adaptation process at his discretion, not 
according to established rules. Further research shows that ABC company does not have a 
written job description of the driver, his specific duties. The manager acquaints new 
employees with the duties and scope of work only orally during the introductory training. 
4. Conclusions and recommendation: 
The first recommendation is to document the whole procedure in writing so that the manager 
proceeds in the same way in all cases and the manager can be replaced, for example in longer 
absences, and the adaptation process can be performed by another colleague. Another 
recommendation is to include adaptation tools in the adaptation process, namely the 
adaptation plan and the driver's handbook, which will set out the work procedure, employee 
responsibilities and important contacts. The last recommendation is adjustments in the entry 
documentation, which should lead to the specification of the employment contract directly for 
the position of driver. 
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