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Priloha 1 Zavislost celkovych nakladl na kvalité

Zdroj: http://www.ndt.net/article/dgzfp03/papers/v36/fig2.qif, (2003)
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Priloha 2 Uvadeéni Six Sigma do praxe

Zdroj: (Topfer, 2008)
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Priloha 3 Vybér koncepéniho pristupu

Zdroj: (Svozilov4, 2011)
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Priloha 4 Schéma vstupl, procest a vystupt

Zdroj: PAULKSTAT, Roadmap
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Priloha 5 Project Charter

Zdroj: PAULKSTAT, Roadmap
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Priloha 6 Vlivy spokojenosti zakaznika

Zdroj: TOPFER, 2008
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Priloha 7 CTX

Zdroj: PAULKSTAT, Roadmap

Voice of Kategorie
Customer

~Chci vynikajid Cerstvou
feferonkovou pizzu,
kterou mi rychle

b
9]
)
72}

Velicina a toleracni

interval

Donaska domu:
25-35 min. po objednavce

pFivezete™

Suroviny nejsou starii nez:
20 Dni

% oblohy na téstu:
95-98%

Kvalita

Teplota pizzu pfi donasce:
65-80 C°

Hodnoceni chuti pizzy
na stupnici 1 az 5*:
4* a wyse




v

Priloha 8 Vybér testové statistiky

Zdroj: PAULKSTAT, Roadmap
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Priloha 9 Reprodukovatelonost zkoumana mezi operatory nebo

méFidly

Zdroj: Variabilita ,mezi operatory*“
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Priloha 10 Struktura firmy
Zdroj: www.continental-corporation.com
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Pfiloha 11 Clenéni a stupfiovani hodnosti v Six Sigma

Zdroj: http://sixsigma.siegfried-seibert.de/uploads/SixSigmalnfo/Six-Sigma-
Rollenmodell.png
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Priloha 12 Simulator vétrného mlynu

Zdroj: Gietl, Six Sigma Green belt training (2015)
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Priloha 13 Zadani k studii opakovatelnosti a reprodukovatelnosti

Zdroj: Gietl, Six Sigma Green belt training (2015)

Task
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%

Get together in teams of three (two where necessary) T SR

Start the Continental Windmill Simulator in Gage R&R Mode by selecting (1) in the
main menu (min. 1 simulator running each team)

Choose your measurement system (Stopwatch or RPM Tap Toal)
Create a work instruction for your measurement (write it down step by step, define roles)

Try a few samples in the simulator (by pressing q, w, e, a, s, d, X, ¢) and check your
measurement method. Refine the work instruction if necessary and freeze it

In your team, create a Gage R&R plan in Minitab (Gage Study Crossed)
Choose 3 operators, 8 samples and 2 replications

Perform a Crossed Gage R&R Study, analyze it and choose one person to present
the results to the other participants

i- results shall be recorded with 1 decimal point TIME: 90°



















