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ÒYRG 

V GQHãQtP� JOREDOL]RYDQpP� VYČWČ�� VH� YtFH� QHå� NG\� GĜtY� NODGH� GĤUD]� QD� LQRYDFH��

optimalizaci, digitalizaci a GDOãt�DVSHNW\�EXVLQHVVX�SRVN\WXMtFt�NRQNXUHQþQt�YêKRGX��

Knowledge management je NRQFHSW� ]NRXPDQê� MLå� YtFH� QHå� GYČ� GHNiG\�� PUiFH�

s informacemi a znalostmi je v GQHãQt� GREČ� NOtþRYRX� GRYHGQRVWt� QDSĜtþ�

SUĤP\VORYêPL� RGYČWYtPL� 5\FKOH� VH� Y\YtMHMtFt� SRGQLNDWHOVNê� VYČW�� ]HMPpQD� YH�

IDUPDFHXWLFNpP� RGYČWYt�� VWiOH� YtFH� ]GĤUD]ĖXMH� Yê]QDP� ~þLQQêFK� SRVWXSĤ�

knowledge managementu. V UiPFL� WRKRWR�NRQFHSWX� MH�GĤOHåLWRX�SURPČQRX�~ORKa 

]QDORVWQtFK� SUDFRYQtNĤ�� NWHUi� MH�PQRKG\� SĜHKOtåHQD, DþNROLY� WLWR� SUDFRYQtFL� MVRX�

YãXG\SĜtWRPQt��7DWR�SUiFH�E\OD�]DPČĜHQD na podnik ýHVNi�/pNiUQD�+ROGLQJ��D�V���

Yê]QDPQê� VXEMHNW� YH� IDUPDFHXWLFNpP� SUĤP\VOX�� NWHUê� Xå� GiYQR� SĜHViKO� KUDQLFH�

ýHVNp�L�6ORYHQVNp�UHSXEOLN\��&tOHP�WpWR�SUiFH�E\OR�SURQLNQXW�GR�KOXELQ�RUJDQL]DþQt�

struktury a ]tVNDW� YDOLGQt�GDWD�SUR�GHILQRYiQt� IXQNFH�NQRZOHGJH�PDQDJHPHQWX�D�

SĜtQRVX�]QDORVWQtFK�SUDFRYQtNĤ��9ê]QDP�WRKRWR�WpPDWX�VSRþtYi�Y�MHKR�SRWHQFLiOX�

]OHSãLW efektivitu podniku��SRGSRĜLW�LQRYDFH�D�]YêãLW�NRQNXUHQþQt�YêKRGX�Y�RGYČWYt��

NWHUp�MH�VWHMQČ�G\QDPLFNp�MDNR�NULWLFNp��9ê]NXPQi�þiVW�WpWR�SUiFH SURYHGHQi v ý/+ 

QDEt]t�QHMHQ�YKOHG�GR�VSHFLILFNêFK�PHFKDQLVPĤ�Ĝt]HQt�]QDORVWt�YH�YHONp�NRUSRUDFL��

ale RGKDOXMH�WDNp�GĤOHåLWRVW�]QDORVWQtFK�SUDFRYQtNĤ. 

+ODYQtP� FtOHP� WpWR� SUiFH� bylo diagnostikovat funkce KM D� ]KRGQRWLW� SĜtQRV�

]QDORVWQtFK�SUDFRYQtNĤ�Y�UiPFL�VSROHþQRVWL�ý/+��7RWR�]NRXPiQt�bylo NOtþRYp�SUR�

SRFKRSHQt�WRKR��MDN�podnik Y\XåtYi�VYi�LQWHOHNWXiOQt�DNWLYD�D�]iURYHĖ�SRXND]XMH�QD�

QHGRVWDWN\� VSRMHQp� V SĜHQRVHP� ]QDORVWt� D� LQIRUPDFt XYQLWĜ� RUJDQL]DFH�� =D� WtPWR�

~þHOHP� byla SUiFH� VWUXNWXURYiQD� WDN�� DE\� SUYQt þiVW� VH]QiPLOD� þWHQiĜH s 

WHRUHWLFNêPL YêFKRGLVN\�.0��2�WDWR�YêFKRGLVND�VH�GiOH�RStUi�þiVW SUDNWLFNi��NWHUi�

LGHQWLILNXMH� UROH� ]QDORVWQtFK� SUDFRYQtNĤ�� MHMLFK� Yê]QDP� SUR� SRGQLN� D� WDNp� IXQNFH�

knowledge managementu.  

0RWLYDFt�SUR�YêEČU�WRKRWR�WpPDWX�bylo VWiOH�URVWRXFt X]QiQt�VWUDWHJLFNpKR�Yê]QDPX�

.0� D� ]QDORVWQtFK� SUDFRYQtNĤ�� NWHUp� GR� EXGRXFQD� EXGH�PXVHW� DGDSWRYDW� NDåGê�

VWĜHGQt� D� YČWãt� SRGQLN�� NWHUê� EXGH� FKWtW� ]tVNDW� QHER� XGUåHW� MLVWRX� NRQNXUHQþQt�

YêKRGX� )DUPDFHXWLFNp RGYČWYt��NWHUp�VH�Y\]QDþXMH�LQWHQ]LYQt�NRQNXUHQFt��U\FKOêPL�

LQRYDFHPL�D�SĜtVQêPL�UHJXODþQtPL�SRåDGDYN\��SĜHGVWDYXMH�Y�REODVWL�.0�MHGLQHþQp�

Yê]Y\�D�SĜtOHåLWRVWL� 
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7DWR� SUiFH� Y\XåtYi� PHWRGLFNê� SĜtVWXS�� NWHUê� VH� RStUi� R� NYDOLWDWLYQt� DQDOê]X� V�

HPSLULFNêPL� GDW\� ]tVNDQêPL� ] Ĝt]HQêFK� UR]KRYRUĤ� V� SUDFRYQtN\� podniku ý/+. 

5HVSRQGHQWL�E\OL�Y\EUiQL�WDN��DE\�MHMLFK�poznatky poskytnuly NRPSOH[Qt�pohled na 

IXQJRYiQt� SRGQLNX�� WHG\� jsou to respondenti z RGOLãQêFK� YUVWHY� RUJDQL]DþQt�

struktury.  

=iYČUHP�O]H�ĜtFL��åH�WDWR�SUiFH�VL WDNp NODGH�]D�FtO�pomoct ý/+ s LGHQWLILNDFt KM a 

RGKDOHQt�GĤOHåLWRVWL�UROH�]QDORVWQtFK�SUDFRYQtNĤ��3UiFH WDNp ukazuje VORåLWRVW�KM ve 

YHONpP� SRGQLNX� D� QDEt]t� GRSRUXþHQt�� NWHUi� PRKRX� ý/+ SRVXQRXW� N� YČWãt�

LQRYDWLYQRVWL�D�NRQNXUHQFHVFKRSQRVWL�QD�JOREiOQtP�WUKX� 
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1 .QRZOHGJH�PDQDJPHQW�D�MHKR�WHRUHWLFNi�YêFKRGLVND 

.QRZOHGJH�0DQDJHPHQW�SĜHGVWDYXMH�VWUDWHJLFNê�SĜtVWXS�N�LGHQWLILNDFL��]DFK\FRYiQt��

Y\KRGQRFRYiQt��]tVNiYiQt�D�VGtOHQt�]QDORVWt�Y�RUJDQL]DFL��=DKUQXMH�ĜDGX�SRVWXSĤ��

NWHUp�RUJDQL]DFH�SRXåtYDMt�N�LGHQWLILNDFL�D�GLVWULEXFL�]QDORVWt��GRYHGQRVWt�D�SR]QDWNĤ��

MHå�XPRåĖXMt�]OHSãLW�celkovou YêNRQQRVW��9�GREČ��NG\�MVRX�]QDORVWL�SRYDåRYiQ\�]D�

KODYQt� DNWLYXP�� MH� VFKRSQRVW� ĜtGLW� WHQWR� ]GURM� SUYRĜDGi�� .0 je YČGD s 

PXOWLGLVFLSOLQiUQtm SĜtVWXSem, jHMtå FtOHP� MH� ]YêãLW� YêNRQQRVW� RUJDQL]DFH�

SURVWĜHGQLFWYtP�RSWLPiOQtKR�Y\XåLWt�]QDORVWt (Weed-Schertzer, 2020). 

.0� MH� YtFH� QHå� WHFKQRORJLH� QHER� V\VWpP�� MH� WR� PHWRGLND�� NWHUi� NRPELQXMH�

RUJDQL]DþQt� NXOWXUX�� SURFHV\� D� VWUXNWXU\�� DE\� XVQDGQLOD� YROQê� WRN� ]QDORVWt�� KM 

zDKUQXMH� DVSHNW\� LQIRUPDþQtFK� WHFKQRORJLt�� RUJDQL]DþQtKR� XþHQt�� Ĝt]HQt� OLGVNêFK�

]GURMĤ��Ĝt]HQt�NYDOLW\�D�VWUDWHJLFNpKR�SOiQRYiQt��2PRWD\R�������.  

9� GQHãQtP� JOREDOL]RYDQpP� VYČWČ� VH� SUiFH� VH� ]QDORVWPL a informacemi stala 

]iNODGQtP�NDPHQHP�~VSČFKX�RUJDQL]DFH��5\FKOi�YêPČQD�LQIRUPDFt�QD�REURYVNp�

Y]GiOHQRVWL�� NWHURX� XVQDGĖXMH� LQWHUQHW�� GDOD� Y]QLNQRXW� ]QDORVWQt� HNRQRPLFH� D�

SĜHVXQXOD�GĤUD]�]� ILQDQþQtKR�NDSLWiOX�QD� LQWHOHNWXiOQt�DNWLYD��9�GĤVOHGNX�WRKR�VH�

vyvinul KM; ]iNODGQt� VWUDWHJLFNê� QiVWURM� Y� UĤ]QêFK� RGYČWYtFK�� RG� WUDGLþQtFK�

SUĤP\VORYêFK� RGYČWYt� VH� NWHUêPL� MH� VSRMHQD� YêURED� SURGXNWX Då� SR� podniky 

Y\XåtYDMtFt� ãSLþNRYp� WHFKQRORJLH� MDNR� MH�YêYRM�VRIWZDUĤ� PHGLFtQD�atd. (Omotayo, 

2015). 

1.1 =iNODGQt�SRMP\�NQRZOHGJH�PDQDJHPHQWX 

V GQHãQtP�GLJLWiOQtP�VYČWČ�VH�VHWNiYiPH�V pojmy jako jsou data, informace nebo 

znalosti. Tyto pojmy spolu souvist�� DOH� MVRX� RGOLãQp�� 3RFKRSHQt� MHMLFK� RGOLãQêFK�

YODVWQRVWt� D� Y]iMHPQêFK� VRXYLVORVWt� MH� ]iVDGQt� SUR HIHNWLYQt� Ĝt]HQt� PRGHUQt�

organizace. V WpWR�NDSLWROH�EXGH�SĜHGVWDYHQ�NDåGê�] WČFKWR�SRMPĤ��WDN�DE\�þWHQiĜ�

SRFKRSLO� UR]GtO\� D� GRNi]DO� GREĜH� RGOLãLW ]QDORVW�� NWHUi� EXGH� NOtþRYêP� SRMPHP�

QiVOHGXMtFtFK�NDSLWRO� 

'DWD��2EMHNWLYQt�IDNWD 

'DWD�VH�VNOiGDMt�]H�VXURYêFK��QH]SUDFRYDQêFK�IDNWĤ�D�þtVHO��-VRX�WR�L]RORYDQp�NXV\�

LQIRUPDFt��NWHUp�VDP\�R�VREČ�QHPDMt�NRQWH[W�DQL�Yê]QDP��1DSĜtNODG�ĜDGD�þtVHO�QHER�
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]QDNĤ� Y� WDEXOFH� Msou data�� -H� WR� QHM]iNODGQČMãt� IRUPD� ]H� YãHFK� þW\Ĝ� SRMPĤ a je 

]iNODGQt�VWDYHEQt�NaPHQ�LQIRUPDFt (Weed-Schertzer, 2020). 

,QIRUPDFH��'DWD�D�MHMLFK�Yê]QDP 

,QIRUPDFH� Y]QLNDMt�� NG\å� MVRX� GDWD� ]SUDFRYiQD�� XVSRĜiGiQD� D� VWUXNWXURYiQD�

]SĤVREHP�� NWHUê� MLP� SĜLĜD]XMH� Yê]QDP�� 7tP�� åH� GDWD� XYHGHPH� GR� NRQWH[WX��

SĜHPČQtPH� WDWR� VXURYi� IDNWD� QD� QČFR� NRPSOH[QČMãtKR�� 1DSĜtNODG� VWHMQi� þtVOD� Y�

WDEXOFH� VH� VWDQRX� LQIRUPDFt�� NG\å� MH� UR]SR]QiPH� MDNR� ~GDMH� R� SURGHML� ]D� XUþLWê�

PČVtF�� ,QIRUPDFH� RGSRYtGDMt� QD� RWi]N\� �NGR��� �FR��� �NGH�� D� �NG\� (Marchegiani, 

2022). 

Znalosti: 9\XåLWt�LQIRUPDFt�Y�NRQWH[WX 

=QDORVWL� SRVRXYDMt� LQIRUPDFH� R� NURN� GiO� WtP�� åH� N� QLP� SĜLGiYDMt� SRUR]XPČQt��

]NXãHQRVWL� D� LQWHUSUHWDFL�� =DKUQXMH� DSOLNDFL� LQIRUPDFt� ]SĤVREHP��NWHUê� XPRåĖXMH�

UR]KRGRYiQt��ĜHãHQt�SUREOpPĤ�D�Y\WYiĜHQt�QRYêFK�P\ãOHQHN��=QDORVWL�RGSRYtGDMt�QD�

RWi]N\� �SURþ�� D� �MDN��� -H� WR� PRXGURVW� QHER� YKOHG�� NWHUêP� MHGQRWOLYHF� QHER�

RUJDQL]DFH�GLVSRQXMt�D�NWHUê�MLP�XPRåĖXMH�þLQLW� LQIRUPRYDQi� UR]KRGQXWt. (Ardito a 

spol., 2021). 

Moudrost: 9\XåLWt�]QDORVWt�N�SRUR]XPČQt 

1DKURPDGČQp�]QDORVWL�YHGRX�N�PRXGURVWL��NWHUi�SRPiKi�SRFKRSLW�D�DSOLNRYDW�tyto 

YČGRPRVWL QD�QRYp�VLWXDFH�QHER�SUREOpP\��0RXGURVW�SRPiKi�SUDNWLFN\�SRVWXSRYDW�

Y�GDQp�VLWXDFL�QD�]iNODGČ�HWLFNpKR�~VXGNX�Y\FKi]HMtFtKR�]H�V\VWpPX�SĜHVYČGþHQt�

jednotlivce QHER� VSROHþQRVWL. =iURYHĖ SĜHGVWDYXMH� YUFKRO� WRKRWR� NRQWLQXD�� NGH�

]NXãHQRVWi�� PRUiOQt� KRGQRW\� D� KOXERNp� SRUR]XPČQt� YHGRX� N� SRXåtYiQt� ]QDORVWt�

v UiPFL�YãHFK�SURFHVĤ�MHGQRWOLYFH�QHER�Y organizaci (Deepu, Ravi, 2021). 
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Zdroj: (Upraveno dle North, Kumta, 2017) 

Obr.1 DIKW Hierarchie 

 

Znalosti jsou YHOPL� GĤOHåLWi� þiVW�� NWHUi� QiP� SRPiKi� SRUR]XPČW� SUREOpPĤP� 

V NQRZOHGJH�PDQDJHPHQWX�MH�QH]E\WQp�XPČW�V QLPL�SUDFRYDW�D�VSUiYQČ�MH�Y\XåtYDW� 

,� NYĤOL� WRPX� MH� QDUR]GtO� RG� GDW� QHER� LQIRUPDFt�PQRKHP� WČåãt� V nimi pracovat a 

SĜHGiYDW�MH��.RPSOH[QRVW�]QDORVWt�VL�UR]HEHUHPH�Y QiVOHGXMtFtFK�NDSLWROiFK 

 

1.2 =QDORVW�MDNR�NOtþRYp�DNWLYXP�SRGQLNX 

3RMHP� ]QDORVW� YåG\� SRXWDO� OLGVNRX� ]YČGDYRVW� D� YHGO� N� RWi]NiP� R� MHMt� SRYD]H��

SĤYRGX�� ãtĜHQt�� SĜHQRVX� D� UHSUH]HQWDFL�� 1DY]GRU\� QHVþHWQêP� SĜtVWXSĤP�

Y\FKi]HMtFtP�]�ILOR]RILH��KXPDQLWQtFK�YČG��ELRORJLH��I\]LN\�D�GDOãtFK�RERUĤ�QHH[LVWXMH�

MHGQR]QDþQi�YČGHFNi�GHILQLFH�]QDORVWt (Johannessen, 2020). 

9�RUJDQL]DFL�QHPXVt�EêW�]QDORVW�SĜtPR�YLGLWHOQi��DOH� O]H� ML�YQtPDW�SURVWĜHGQLFWYtP�

XUþLWêFK� VWRS�� MDNR� MVRX� LQIRUPDFH�� GRNXPHQW\�� GLVNXVH� QHER� MLQp VNXSLQRYp�

LQWHUDNFH��7\WR�VWRS\�VH�VSRMXMt� V� UĤ]QêPL�SUYN\�Y�SRGQLNX� �QDSĜ��VWURML��SURFHV\��

]NXãHQRVWPL�� D� SĜHGVWDYXMt� MH� MDNR� DNWLYQt� V\VWpP\�� 3RFKRSHQt� WČFKWR� VORåLWêFK�

V\VWpPĤ�Y\åDGXMH þDVWR LQWHUSUHWDFL�þHWQêFK�� UR]WĜtãWČQêFK�D�QČNG\�QHVRXYLVOêFK�

stop (Ermine 2018). 
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0ĤåHPH�QDYUKQRXW�GYD�Y]iMHPQČ�]iYLVOp�]SĤVRE\�YQtPiQt�V\VWpPĤ�v organizaci, z 

QLFKå�NDåGê�YHGH�N�MHGLQHþQpPX�SĜtVWXSX�NH�VWUXNWXURYiQt�]QDORVWt� 

1. 9QtPiQt�V\VWpPX�]QDNĤ: 7HQWR�SRKOHG�YQtPi�V\VWpP�SURVWĜHGQLFWYtP�]SUiY�

D�NyGĤ��NWHUp�VGČOXMH� 

2. 2EHFQp� YQtPiQt� V\VWpPX�� 7HQWR� SĜtVWXS� Y\FKi]t� ]� REHFQp� V\VWpPRYp�
WHRULH�D�]�SUDFt�-HDQD-Louise Le Moigna D�REHFQê�V\VWpP�MH�GHILQRYiQ�MDNR�

DNWLYQt� D� VWDELOQt� REMHNW�� NWHUê� VH� Y\YtMt v þDVH� D Y� SURVWĜHGt� YH� Y]WDKX� N�

QČMDNpPX�~þHOX. 

3RUR]XPČQt�]QDORVWHP�Y�RUJDQL]DFL�MH�NRPSOH[Qt�D�YtFHUR]PČUQi�Yê]YD, kterou se 

H[SHUWL� ]DEêYDMt�SRVOHGQt�GHNiG\��6ORåLWRVW�VSRþtYi�Y�GHãLIURYiQt�PQRKRWYiUQêFK�

VWRS� ]QDORVWt� D� Y� XSODWQČQt� GYRX� RGOLãQêFK�� DYãDN� Y]iMHPQČ� ]iYLVOêFK� YQtPiQt�

V\VWpPĤ (Ermine 2018). 

.0�PĤåH SĜLQpVW�VWUDWHJLFNp�YêVOHGN\�WêNDMtFt�VH�]LVNRYRVWL��NRQNXUHQFHVFKRSQRVWL�

D�]YêãHQt�NDSDFLW��-H�]iVDGQt�SUR�SĜHåLWt�RUJDQL]DFH�D�SUR�XGUåHQt�NRQNXUHQþQt�VtO\��

$�FR�MH�MHãWČ�GĤOHåLWČMãt��RUJDQL]DFH��NWHUp�HIHNWLYQČ�ĜtGt�D�SĜHGiYDMt�]QDORVWL��EêYDMt�

inovatiYQČMãt� D� GRVDKXMt REHFQČ OHSãtFK� YêVOHGNĤ�� .0� IXQJXMH� MDNR� UiPHF� SUR�

QDYUKRYiQt� RUJDQL]DþQt� VWUDWHJLH�� VWUXNWXU\� D� SURFHVĤ� V� FtOHP� PD[LPDOL]RYDW�

KRGQRWX� Y\WYiĜHQRX� SUR� ]iND]QtN\�� 9\åDGXMH� VFKRSQRVW� XGUåHW�� UR]YtMHW��

RUJDQL]RYDW�D�Y\XåtYDW�VFKRSQRVWL ]DPČVWQDQFĤ��2PRWD\R�������� 

.ODXV�1RUWK�D�*LWD�.XPWD�VH�YH�VYp�NQL]H�ÄKnowledge Management: Value Creation 

Through Organizational Learning³ ]DEêYDOL� UĤ]QêPL� RGYČWYtPL� knowledge 

managementu, a kniha je MDNêPVL� QiYRGHP� N LPSOHPHQWRYiQt� NQRZOHGJH�

managementu v organizaci. V NQL]H�VH�XYiGt��åH� Ä5RVWRXFt�Yê]QDP�]QDORVWt� MDNR�

]GURMH�O]H�Y\VOHGRYDW�YH�WĜHFK�QH]iYLVOêFK�KQDFtFK�VLOiFK�³��1RUWK��.XPWD�������. 

6WUXNWXUiOQt ]PČQD�� 3ĜHVXQ� ] SUDFRYQČ-NDSLWiORYêFK� DNWLYLW� N LQIRUPDþQČ-

]QDORVWQtP� DNWLYLWiP� Pi� ]D� QiVOHGHN�� åH� podnik\� REFKRGXMt� V informacemi a 

znalostmi anebo QDEt]t�SURGXNW�VHUYLV��NWHUê�MH�]DORåHQê�SUiYČ�QD�SĜHGiYiQt�QHER�

SUiFL�VH�]QDORVWPL� 7DWR�VWUXNWXUiOQt�]PČQD�]QDPHQi�WUDQVIRUPDFL�IRUHP�RUJDQL]DFt�

D�WUDQVDNFt�SURYiGČQêFK�XYQLWĜ�QHER�PH]L�RUJDQL]DFHPL (North, Kumta, 2018).  

Globalizace: *OREDOL]DFH� MH�KQDFtP�PRWRUHP�PQRKD�]PČQ�YH�VYČWČ�� MLQDN� WRPX�
QHQt� DQL� Y NRQWH[WX� NQRZOHGJH� PDQDJHPHQWX�� =HPČ�� NWHUp� ]QiPH� SUR� VYp�

LQGXVWULiOQt�NRĜHQ\�VH�PČQt�Y QiURG\��MHMLFKå�GDOãt�YêYRM�VH�RStUi�R�XþtFt�SURFHV\�D�
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SUiFL� VH� ]QDORVWPL�� 'ĤUD]� QD� W\WR� DVSHNW\� VH� SDN� RGUiåt� QDSĜtNODG� Y SRVWXSQp�

GLJLWDOL]DFL��DXWRPDWL]DFL�D�URERWL]DFL�QDSĜtþ�RGYČWYtPL (North, Kumta, 2018). 

,QIRUPDFH�D�NRPXQLNDþQt�WHFKQRORJLH��WHQWR�VHJPHQW�]DKUQXMH�SUiFL�V�ÄELJ�GDWD³�
D�PRåQRVWL�SURSRMHQt�D�LQWHUDNFH�]D�YHOPL�Qt]Np�WUDQVDNþQt�SRSODWN\��.RPXQLNDFH�

mezi podniky�� WUDQVSDUHQWQRVW� D� GRVWXSQRVW� LQIRUPDFt� SĜLVStYi� N FHORVYČWRYpPX�

UR]YRML�YH�YãHFK�oblastech, a to jak pro podniky�� WDN� L�SUR� MHGQRWOLYFH��9êVOHGNHP 

jsou PLPR�MLQp�VWiOH�VH�UR]YtMHMtFt�LQRYDFH��NWHUp�SRPiKDMt�NH�VWUXNWXUiOQtP�]PČQiP�

v JOREiOQtP�PČĜtWNX (North, Kumta, 2018). 

Zdroj: (Upraveno dle North, Kumta, 2018) 

Obr.2 7ĜL�KQDFt�VtO\�]Y\ãXMtFt�GĤOHåLWRVW�]QDORVWt�MDNR�IDNWRUX�NRQNXUHQFHVFKRSQRVWL 
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1.3 ýOHQČQt�]QDORVWt 

=QDORVWL��VWHMQČ�MDNR�LQIRUPDFH��MVRX�Y\WYiĜHQ\��XFKRYiYiQ\�D�SĜHGiYiQ\�Y SUĤEČKX�

þDVX�� $þNROLY� VH� WR� QD� SUYQt� SRKOHG� QHPXVt� ]GiW�� VSUiYQČ� QDORåLW� VH� ]tVNDQRX�

]QDORVWt�QHQt� MHGQRGXFKp��3ĜHGDW�QHER�XFKRYDW�]QDORVW� WDN��DE\�E\OD�YH�VSUiYQp�

IRUPČ�D�]iURYHĖ�SRFKRSLWHOQi�SUR�GUXKRX�VWUDQX�MH�PQRKG\�YHONRX�SĜHNiåNRX� 

2G�MDNWČåLYD�IDVFLQXMH�OLGVWYR�RWi]ND�Ä&R�MH�WR�YČGČQt"³��RGNXG�SRFKi]t��MDN�VH�ãtĜt�

D�MDN�KR�PĤåHPH�XFKRYiYDW��3ĜtVWXS\�N YČGČQt�D�znalostem MVRX�UR]PDQLWp�D�WDWR�

UR]PDQLWRVW� Y\FKi]t� ] UĤ]QRURGRVWL� RERUĤ�� NWHUp� VH� WtPWR� WpPDWHP� ]DEêYDMt��

1DSĜtNODG�MLQê�SRKOHG�QD�]QDORVWL�Pi�filozofie a fyzika (Ermine, 2018). 

Zdroj: (Upraveno dle Yusof. Wseyw, 2018) 

Obr. 3 9]WDK�PH]L�ÄNQRZ�DERXW³�D�ÄNQRZ�KRZ³�Y]KOHGHP�N�]QDORVWHP 

Znalosti v organizaci nejsou tak YLGLWHOQp� MDNR� QD� MLQêFK� PtVWHFK�� DþNROLY� V nimi 

]DPČVWQDQFL� SUDFXMt� NDåGê� GHQ� Znalosti v podniku PĤåHPH� SR]RURYDW�

SURVWĜHGQLFWYtP�XUþLWêFK�VWRS�� MDNR� MVRX�GRNXPHQW\��GLVNXVH�QHER�PHHWLQJ\��7\WR�

VWRS\� VH� GiOH� VGUXåXMt� Y XUþLWp� MHGQRWN\�� NWHUp� YH� podniku PĤåHPH� R]QDþLW� MDNR�

SURFHV\��V\VWpP\�QHER i RGGČOHQt��7\WR�MHGQRWN\�REHFQČ�VGUXåXMt�]QDORVWL�RKOHGQČ�

REODVWL�WpPDWX��NWHUpPX�VH�YČQXMt��1DSĜtNODG�Y +5�RGGČOHQt�PĤåHPH�QDOp]W�V\VWpP\ 
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VSHFLiOQČ� QDYUåHQp� SUR� SHUVRQDOLVW\� D� Y WČFKWR� V\VWpPHFK� LQIRUPDFH� W\NDMtFt� VH�

MHGQRWOLYêFK�]DPČVWQDQFĤ (Ermine, 2018). 

-H� WHG\�]ĜHMPp��åH�]QDORVWL�PRKRX�EêW�NRGLILNRYDQp�D�GR�XUþLWp�PtU\� MH�PRåQp� MH�

H[SOLFLWQČ�Y\MiGĜLW. V QiVOHGXMtFtFK�SRGNDSLWROiFK�VL� SĜHGVWDYtPH� jak tyto znalosti 

PĤåHPH�GiOH�UR]OLãRYDW (Hislop, Bosua, Helms, 2018).  

7LFKp�]QDORVWL: Ä0QRKR�]� WRKR�� FR� OLGp�YČGt�� QHPRKRX� ĜtFL��$�PQRKR�]� WRKR�� FR�
GČODMt��QHGRNiåRX�SRSVDW��-DN�QDSĜtNODG�YtPH��MDN�MH]GLW�QD�NROH��NG\å�QHGRNiåHPH�

Y\VYČWOLW�� MDN� WR� GČOiPH �&ROOLQV�� �����"³ 7LFKp (DQJOLFN\� Ä7acit³) znalosti jsou 

RVREQt��VSHFLILFNp�D�þDVWR�MVRX�FKiSiQ\�SRGYČGRPČ��-VRX�]DNRWYHQ\�Y�LQGLYLGXiOQt�

]NXãHQRVWL� D� ]DKUQXMt� QHKPRWQp� IDNWRU\�� MDNR� MVRX�RVREQt� SĜHVYČGþHQt�� KRGQRW\��

YKOHG\� D� LQWXLFH�� 3URWRåH� WLFKp ]QDORVWL� MVRX� KOXERFH� ]DNRĜHQČQ\� Y MHGQiQt a 

Y\FKi]HMt� ]H� ]NXãHQRVWt�� MH�PQRKG\� WČåNp� MH� VSUiYQČ� IRUPXORYDW� D� NRPXQLNRYDW�

s RNROtP��-HGQi�VH�R�]QDORVWL��NWHUp�]DPČVWQDQFL�]tVNDMt�QHER�]tVNDOL�PQRKG\�Då�QD�

SUDFRYLãWL��1D�UR]GtO�RG�H[SOLFLWQtFK�]QDORVWt�VH�WČåNR�SĜHSLVXMt D�SUH]HQWXMt (Flach, 

2023). 

([SOLFLWQt� ]QDORVWL: 3UR� H[SOLFLWQt� ]QDORVWL� MH� W\SLFNp�� åH� MH� O]H� VQDGQR�

zdokumentovat a interpretovat. Obvykle se s H[SOLFLWQtPL�]QDORVWPL�PĤåHPH�VHWNDW�

YH�ãNROiFK�D�ãNROQtFK�XþHEQLFtFK��7HQWR�W\S�]QDORVWL�WHG\�PĤåHPH�Y\WYRĜLW��]DSVDW�

D� SĜHQiãHW� PH]L� MHGQRWOLYêPL� VNXSLQDPL� D MHMLFK� QiVOHGQp� SĜHGiQt� MH� ]ĜHWHOQp� D�

SRPČUQČ�VQDGQR�XFKRSLWHOQp (Masduki, 2019). 

([SOLFLWQt�]QDORVWL�MVRX�QHM]iNODGQČMãt�IRUPRX�]QDORVWt�D�VQDGQR�VH�SĜHGiYDMt. .G\å�

MVRX� GDWD� ]SUDFRYiQD�� XVSRĜiGiQD� D� VWUXNWXURYiQD�� YêVOHGNHP� MVRX� H[SOLFLWQt�

znalosti�� )LQiOQt� SRGRED� WDNRYêFK� ]QDORVWt MH� YH� IRUPČ� GRNXPHQWĤ�� 7\SLFNêP�

SĜtNODGem PĤåH�EêW�QDSĜtNODG�WH[WRYê�PDQXiO (Flach, 2023). 

,PSOLFLWQt� ]QDORVWL� ,PSOLFLWQt� ]QDORVW� O]H� FKiSDW� MDNR� LQWXLWLYQt� ]QDORVW�� NWHUi� MH�
SĜtVWXSQi�SURVWĜHGQLFWYtP�DXWRPDWLFNpKR�]SUDFRYiQt��PĤåH�EêW�SRXåLWD�SĜL�YêNRQX��

DOH� QHPĤåH� EêW� XYHGHQD� GR� SRYČGRPt� QHER� IRUPXORYiQD�� WHG\� QHQt� H[SOLFLWQt�

]QDORVWt (Roehr-Brackin, 2023). 

-HGQi� VH�R� MDNRXVL� SUDNWLFNRX�DSOLNDFL� H[SOLFLWQtFK� ]QDORVWt�� ,PSOLFLWQt� ]QDORVWL� VH�

Y\VN\WXMt�YH�YãHFK�þiVWHFK�podniku��1DSĜtNODG�]HSWiPH-OL�VH�þOHQD�WêPX��QD�~NRO� 

NWHUê�Pi�SURYpVW��Y\YROi� WR�NRQYHU]DFL�R�UĤ]QêFK�PRåQRVWHFK�SURYHGHQt�~NROX�D�
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UĤ]QêFK�YêVOHGFtFK��FRå�YHGH�N SURP\ãOHQpPX�SURFHVX�XUþHQt�QHMOHSãtKR�SRVWXSX, 

NGH�MVRX�XSODWĖRYiQ\�UĤ]Qp�LPSOLFLWQt�]QDORVWL (Flach, 2023).  

1.4 3ĜHGiYiQt znalostt 

-H�]ĜHMPp�� åH�YHONi� þiVW� ]QDORVWt� NDåGpKR� MHGLQFH� MH�REVDåHQD�SUiYČ�Y kategorii 

WLFKêFK�]QDORVWt��1\Qt�MLå�YtPH��åH�SĜHGiQt�WLFKêFK�]QDORVWt�MH�PQRKHP�VORåLWČMãt�QHå�

X� H[SOLFLWQtFK�� 9FHONX� ORJLFN\� WHG\� Y\YVWiYi� RWi]ND�� MDN� PĤåHPH� SĜHGDW� WLFKRX�

znalost? TouWR� SUREOHPDWLNRX� VH� ]DEêYDOL� ,NXMLUR� 1RQDND� D� ,FKLUR� <DPDJXFKL� D�

NRQFHP�����VWROHWt�SĜLãOL�V 6(&,�PRGHOHP��NWHUê�Y\VYČWOXMH�WYRUEX�]QDORVWt�D�MDN�MH�

PRåQp�SĜHGiYDW�]QDORVWL�Y organizaci.  

'ĤOHåLWêP� YêVOHGNHP� MHMLFK� SUiFH� MH� SRUR]XPČQt� MDN� SĜHPČQLW� WLFKRX� ]QDORVW�

v H[SOLFLWQt��6NU]H� WDN]YDQRX�VRFLDOL]DFL� MH�PRåQp�SUDFRYDW� V WLFKêPL� ]QDORVWPL�D�

XSODWĖRYDW� MH� Y SUD[L�� 9\XåLWtP� WpWR� ]QDORVWL� VH� Y\WYiĜt� XUþLWi� KRGQRWD� D� FKiSDQt�

WDNRYp�]QDORVWL�MH�VUR]XPLWHOQČMãt��3RGOH�YČGFH�,NXMLUD�1RQDN\�GRFKi]t�N�Y\WYiĜHQt�

D� Y\XåtYiQt� ]QDORVWt� Y� RUJDQL]DFL� SURVWĜHGQLFWYtP� LQWHUDNFH� PH]L� WLFKêPL� a 

H[SOLFLWQtPL�]QDORVWPL��FRå�MH�SURFHV�]QiPê�MDNR�WUDQVIRUPDFH�]QDORVWt (Songkram, 

Chootongchai, 2020). 

7DWR� WUDQVIRUPDFH� ]DKUQXMH� þW\ĜL� UĤ]Qp� SURFHV\�� NWHUp� VSROHþQČ� WYRĜt� VSLUiORYê�

PRGHO�]QDORVWt�6(&,��3UYQt�SURFHV��socializace��]DKUQXMH�ãtĜHQt�WLFKêFK�]QDORVWt�]�
MHGQRKR� MHGLQFH� QD� GUXKpKR� SURVWĜHGQLFWYtP� SR]RURYiQt� D� XþHQt�� 'DOãt��

externalizace�� VH� WêNi� SĜHPČQ\� WLFKêFK� ]QDORVWt� QD� H[SOLFLWQt� ]QDORVWL�� NWHUp� VH�
REY\NOH�GRVDKXMH�PHWRGDPL��MDNR�MH�GLDORJ�QHER�NROHNWLYQt�P\ãOHQt��NWHUp�XPRåĖXMt�

þOHQĤP� WêPX� Y\MiGĜLW� WR�� FR� MH� MLQDN� REWtåQp� VGČOLW�� Kombinace�� WĜHWt� SURFHV��
SĜHGVWDYXMH�SĜHFKRG�RG�L]RORYDQêFK�H[SOLFLWQtFK�]QDORVWt�GR�V\VWHPDWLþWČMãt�SRGRE\��

FRå� XPRåĖXMH� Y\WYiĜHW� D� DSOLNRYDW� QRYp� ]QDORVWL� SUR� ĜHãHQt� QRYêFK� Yê]HY�� $�

NRQHþQČ� internalizace MH� SURFHV� SĜHPČQ\� H[SOLFLWQtFK� ]QDORVWt� ]SČW� QD� WLFKp 

]QDORVWL�� NWHUê� XVQDGĖXMH� MHGQRWOLYFL� YVWĜHEDW� D� LQWHJURYDW� ]QDORVWL� Y� UiPFL�

organizace (Xiaopeng, Yanmin, 2020). 
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Zdroj: (Xiaopeng, Yanmin, 2020) 

Obr. 4 6SLUiORYê�PRGHO�]QDORVWt�6(&, 

3RGOH�PRGHOX�6(&,�W\WR�þW\ĜL�SURFHV\�XPRåĖXMt�VSLUiORYLWê�UR]YRM�]QDORVWt�Y�UiPFL�

komunity nebo organizace D� SRGSRUXMt� QHXVWiOp� Y\WYiĜHQt� D� XSODWĖRYiQt� QRYêFK�

]QDORVWt D� SRUR]XPČQt� 8SODWQČQt� WRKRWR� PRGHOX� XþHQt� QDOH]QHPH� QHMHQ�

v RUJDQL]DFtFK��DOH�WDNp�YH�ãNROiFK� 
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2 .QRZOHGJH�PDQDJHPHQW�MDNR�QiVWURM�XþHQt�v podniku 

9�GQHãQtP�G\QDPLFNpP�D�NRQNXUHQþQtP�JOREiOQtP�SURVWĜHGt�VH�Ĝt]HQt�D�Y\XåtYiQt�

]QDORVWt�Y�RUJDQL]DFtFK�VWDOR�QH]E\WQêP�SĜHGSRNODGHP�WUYDOpKR�~VSČFKX�D�LQRYDFt. 

.QRZOHGJH�PDQDJHPHQW�NWHUê�E\O�GĜtYH�SRYDåRYiQ�]D�SRXKp�REFKRGQt�KHVOR��VH�

VWDOR� VRILVWLNRYDQRX� GLVFLSOtQRX�� NWHUi� KUDMH� NOtþRYRX� UROL� Y� UĤ]QêFK� DVSHNWHFK�

þLQQRVWt RUJDQL]DFt��7DWR�NDSLWROD�VH�]DEêYi�NRQFHSWHP�KM jako GĤOHåLWpKR�QiVWURMH�

XþHQt� RUJDQL]DFH�� %XGH� ]GH� REMDVQČQ� QiKOHG� QD� RUJDQL]DFL� ]QDORVWt�� SRMHP�

]QDORVWQt�SUDFRYQtN�D�MHKR�SĜtQRV�SUR�podnik a v QHSRVOHGQt�ĜDGČ�WDNp�VWUDWHJLH�D�

technologie VH� NWHUêPL� VH� Y UiPFL� .0� PĤåHPH� VHWNDW� &tOHP� WpWR� NDSLWRO\� MH�

VH]QiPLW� þWHQiĜH� V NRQFHSW\� D� V\VWpP\�� NWHUp� VH� SUDNWLFN\� Y\XåtYDMt� Y UiPFL�

implementace knowledge managementu. 

9ê]QDP�NQRZOHGJH�PDQDJHPHQWX�v podniku 

9�GQHãQtP�JOREDOL]RYDQpP�VYČWČ MH�NQRZOHGJH�PDQDJHPHQW�NOtþRYêP�VWUDWHJLFNêP�

DNWLYHP��=DKUQXMH�V\VWHPDWLFNp�QDNOiGiQt�V�H[SOLFLWQtPL�D�WLFKêPL�]QDORVWPL�Y�UiPFL�

RUJDQL]DFH�V�FtOHP�XU\FKOLW�]OHSãLW�LQRYDFH��HIHNWLYLWX�D�SĜL]SĤVRELYRVW��.QRZOHGJH�

PDQDJHPHQW� SĜLVStYi� QHMHQ� N� LQIRUPRYDQpPX UR]KRGRYiQt�� DOH� SRPiKi� WDNp�

]DFKRYiYDW� RUJDQL]DþQt� ]QDORVWL�� ]OHSãRYDW� ĜHãHQt� SUREOpPĤ� D� SRGSRURYDW�

VSROXSUiFL�� 1DY]GRU\� MHKR� ]MHYQêP� SĜtQRVĤP� Y\åDGXMH� ~VSČãQi� LPSOHPHQWDFH�

SHþOLYp� VODGČQt� V� RUJDQL]DþQt� NXOWXURX�� WHFKQRORJLHPL� D� REFKRGQt� VWUDWHJLt�

VSROHþQRVWL� 

.QRZOHGJH� PDQDJHPHQW� MH� Y� PRGHUQtFK� RUJDQL]DFtFK� MLå� GORXKR� SRYDåRYiQ� ]D�

GĤOHåLWRX� VRXþiVW� IXQJRYiQt� podniku�� 9ê]QDP� ]QDORVWQtKR� NDSLWiOX� SĜHVDKXMH�

SRXKp�VKURPDåćRYiQt�GDW��%\O\�]NRXPiQ\�UĤ]Qp�SĜtVWXS\�N IXQJRYiQt�knowledge 

PDQDJHPHQWX�� QDSĜtNODG� ]DPČĜHQt� QD� ĜHãHQt� LQIRUPDþQtFK� WHFKQRORJLt�� MDNR� MH�

VSUiYD�HOHNWURQLFNêFK�GRNXPHQWĤ��GDWD�PLQLQJ��ELJ�GDWD�D�LQWUDQHWRYp�Y\KOHGiYDþH��

'DOãtP� SĜtVWXSHP� MVRX� NRRSHUDWLYQt� Y]WDK\�� NWHUp� NODGRX� GĤUD]� QD� VSROXSUiFL� D�

UR]YtMHQt� NRPXQLNDþQtFK� WRNĤ�� � /]H� ĜtFL�� åH� Ĝt]HQt� ]QDORVWQtKR� NDSLWiOX�� ]HMPpQD�

KPDWDWHOQp� UHSUH]HQWDFH� WLFKêFK� ]QDORVWt�� Pi� SUR� PRGHUQt� RUJDQL]DFH� ]iVDGQt�

Yê]QDP�D MH�WĜHED�MLP�YČQRYDW�SR]RUQRVW�(Saulais, Ermine, 2020) 
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2.1 Organizace znalostt 

2UJDQL]DFH� ]QDORVWt� MH� YH� VYp� SRGVWDWČ� VWXGLXP� WRKR�� MDN� MVRX� LQIRUPDFH�

NDWHJRUL]RYiQ\�� VWUXNWXURYiQ\� D� ]SĜtVWXSĖRYiQ\�� $Ģ� Xå� VH� MHGQi� R� NDWDORJRYp�

V\VWpP\�NQLKRYHQ��GLJLWiOQt�GDWDEi]H�QHER�Y]GČOiYDFt�SURJUDP\��pojem organizace 

]QDORVWt� UHSUH]HQWXMH VKURPDåćRYiQt znalostt ]SĤVREHP�� NWHUê� MH� XåLYDWHOVN\�

SĜtYČWLYê�D�HIHNWLYQt�� �6\VWpP\�RUJDQL]DFH�]QDORVWt�QDEt]HMt�PQRKRVWUDQQê�SRKOHG�

QD�WR��MDN�O]H�]QDORVWL�VKURPDåćRYDW��VWUXNWXURYDW�D�]SĜtVWXSĖRYDW�� 

2UJDQL]DFH� ]QDORVWt� Pi� SUDVWDUp� NRĜHQ\�� NWHUp� VDKDMt� Då� N� PQHPRWHFKQLFNêP�

WHFKQLNiP� SRXåtYDQêP� XþHQFL� YH� VWĜHGRYČNX�� 6� QiVWXSHP� WLVNX� D� GLJLWiOQtFK�

WHFKQRORJLt�VH�RUJDQL]DFH�]QDORVWt Y\YLQXOD�Y�VRILVWLNRYDQRX�SUD[L��NWHUi�]DKUQXMH�

UĤ]Qp� RERU\�� YþHWQČ� NQLKRYQLFWYt�� LQIRUPDþQtFK� WHFKQRORJLt� D� DNDGHPLFNp� VIpU\ 

(Gnoli, 2020). 

2UJDQL]DFH�]QDORVWt�VWRMt�QD�SRPH]t�LQIRUPDFt��WHFKQRORJLt�D�OLGVNpKR�SRUR]XPČQt��

-H�WR�NOtþRYê�SURFHV��NWHUê�XPRåĖXMH�MHGQRWOLYFĤP�D�RUJDQL]DFtP�VQDGQR�D�SĜHVQČ�

VH�RULHQWRYDW�YH�VORåLWpP�VYČWČ�LQIRUPDFt��6�WtP��MDN�VH�VYČW�Y\YtMt��VH�EXGRX�Y\YtMHW�

i metodLN\� D� WHFKQRORJLH� RUJDQL]DFH� ]QDORVWt�� FRå� XSHYQt� MHMt� UROL� MDNR� GĤOHåLWp�

VRXþiVWL� PRGHUQtKR� åLYRWD�� %XGRXFQRVW� WRKRWR� WpPDWX� EXGH� SUDYGČSRGREQČ�

]DKUQRYDW� SRNURN\� Y� REODVWL� XPČOp� LQWHOLJHQFH�� VWURMRYpKR�XþHQt� D� VpPDQWLFNêFK�

WHFKQRORJLt��.OtþRYêP�ERGHP�DOH�]ĤVWiYi�LQWHJUDFH�UĤ]QêFK�]GURMĤ�GDW�SĜL�]DFKRYiQt�

NYDOLW\�D�SĜHVQRVWL��*QROL�������� 

9]iMHPQp�SURSRMHQt�PH]L�knowledge managementem��VWUXNWXURYiQtP�]QDORVWQtKR�

SURVWĜHGt� D� RYOLYĖRYiQtP� RUJDQL]DþQtKR� XþHQt� MH� VWUDWHJLFNRX� FHVWRX�� NWHUi�

SRGSRUXMH� UĤVW� SRGQLNX�� 6ODGČQt� .0� V� RUJDQL]DþQtP� XþHQtP� QHMHQ� SRGSRUXMH�

HIHNWLYLWX�� DOH� WDNp� ]Y\ãXMH� VFKRSQRVWL� RUJDQL]DFH�� 3R]RUQRVW� YČQRYDQi� NYDOLWČ�

REVDKX��RYČĜRYiQt��NRPXQLNDFL�D�WHFKQRORJLtP�MVRX�NOtþRYêPL�SUYN\�SUR�GRVDåHQt�

~VSČãQp�LQWHJUDFH�KM D�RUJDQL]DFH�]QDORVWt��7HQWR�SĜtVWXS�WYRĜt�GĤOHåLWRX�VORåNX�

SĜL� ]Y\ãRYiQt� FHONRYp� VFKRSQRVWL� SRGQLNX�� FRå� YHGH N� OHSãt� HIHNWLYLWČ�� ]YêãHQt�

NDSDFLW\�D�]OHSãHQt�VFKRSQRVWt��D�MH�WDN�QH]E\WQê�SUR�PRGHUQt�RUJDQL]DFH�XVLOXMtFt�

R�SURVSHULWX�Y�NRQNXUHQþQtP�SURVWĜHGt (Weed-Schertzer, 2020).  
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2.2 =QDORVWQt�SUDFRYQtN 

=QDORVWQt� SUDFRYQtFL� VWRMt� Y� þHOH� PRGHUQt� LQIRUPDþQt� HNRQRPLN\� D� SĜHGVWDYXMt�

NOtþRYRX�VRXþiVW�GQHãQtFK�RUJDQL]DFt��1D�UR]GtO�RG�WUDGLþQtFK�SUDFRYQtNĤ��NWHĜt�VH�

]DEêYDMt� SĜHGHYãtP� I\]LFNRX� SUDFt� D� PDQXiOQtPL� GRYHGQRVWPL�� VH� ]QDORVWQt�

SUDFRYQtFL�VSHFLDOL]XMt�QD�SUiFL�V�LQIRUPDFHPL��MHMLFK�PDQLSXODFL�D�SRXåtYiQt��-HMLFK�

RGERUQp� ]QDORVWL� þDVWR� SRNUêYDMt� UĤ]Qp� REODVWL�� YþHWQČ� WHFKQRORJLt�� ILQDQFt��

]GUDYRWQLFWYt��Y]GČOiYiQt�DWG��6�QiVWXSHP�GLJLWiOQtKR�YČNX�VH�MHMLFK�Yê]QDP�MHãWČ�

]YêãLO��SURWRåH�]QDORVWL�VDPRWQp�VH�VWDO\�NOtþRYêP�DNWLYHP�D�NRQNXUHQþQt�YêKRGRX��

(Shujahat a spol., 2019). 

=QDORVWQt�SUDFRYQtFL�MVRX�GQHV�NOtþRYêPL�KUiþL�Y�PRGHUQt�HNRQRPLFH��3HWHU�'UXFNHU�

VL� MDNR�SUYQt�YãLPO��åH� MHMLFK�QiVWXS�]QDPHQi�SĜHFKRG�RG�PDQXiOQt�SUiFH�N�SUiFL�

]DORåHQp� QD� ]QDORVWHFK� �'UXFNHU�� ������� 7LWR� OLGp� DSOLNXMt� VYRMH� WHRUHWLFNp� D�

DQDO\WLFNp� ]QDORVWL�� NWHUp� ]tVNDO\� EXć� IRUPiOQtP� Y]GČOiQtP� QHER� SUDNWLFNêPL�

]NXãHQRVWPL�� N WYRUEČ� KRGQRW\� SRGQLNX� Y]WDKXMtFt� VH� N GDQpPX� SURGXNWX� QHER�

VOXåEČ�� 3URto pro NDåGê� SRGQLN�� NWHUê� GRXIi�� åH� EXGH� Y� MHGQDGYDFiWpP� VWROHWt�

SURVSHURYDW��MH�QH]E\WQp��DE\�SRFKRSLO�D�UR]OLãLO�W\WR�]QDORVWQt�SUDFRYQtN\ (Ricard, 

2020).  

2.2.1 &KDUDNWHULVWLND�]QDORVWQtFK�SUDFRYQtNĤ 

+ODYQt� FKDUDNWHULVWLNRX� MH� MHMLFK� SUiFH� V P\ãOHQNDPL� D� LQIRUPDFHPL� QDPtVWR�

KPRWQêFK�SĜtVWURMĤ�D�QiĜDGt� -HMLFK�]QDORVWL�D�PHQWiOQt�VFKRSQRVWL�MVRX�MHMLFK�VLOQRX�

VWUiQNRX. Jsou to ĜHãLWHOĤ�SUREOpPĤ��LQRYiWRĜL a myslitelp��-HMLFK�KODYQt�SĜtQRV�MH�QD�

UR]GtO�RG�WUDGLþQtFK�SUDFRYQtNĤ�þDVWR�WYĤUþt�D�]DKUQXMH XUþLWRX�GiYNX UR]KRGRYiQt a 

GREUpKR�DQDO\WLFNpKR�P\ãOHQt��-VRX�WR�FHORåLYRWQt�VWXGHQWL��NWHĜt� MVRX�v QHMOHSãtP�

SĜtSDGČ�YHGHQL�YODVWQtP�]iMPHP�]tVNiYDW�QRYp�GRYHGQRVWL�SUR�VYRX�SUiFL (Latham, 

2021). 

'QHãQt� ]QDORVWQt� SUDFRYQtFL�� SRWDåPR� SURIHVLRQiORYp� Y� REODVWL� .0��PXVt� ]PČQLW�

VWUXNWXUX�PQRKD�þLQQRVWt�D�]SĤVRE�Ĝt]HQt��WDN�DE\�E\O�.0�~VSČãQČ�LPSOHPHQWRYiQ��

=iURYHĖ� MHMLFK� SURMHNW\� PXVt� EêW� Y UiPFL� SĜHGHP� VWDQRYHQpKR� UR]SRþWX�� PXVt�

GRGUåHW�XUþLWp� WHUPtQ\� D�KODYQČ�PXVt�SRVN\WQRXW�DGHNYiWQt�KRGQRWX�]D�XWUDFHQp�

SHQt]H. =DPČĜHQtP�QD�VGtOHQt�]QDORVWt skrze LQWHUQHWRYp�DSOLNDFH�D�YLUWXiOQt�SĜtVWXS�

N� GDWĤP� VH� ]QDORVWQt� SUDFRYQtFL� VWiYDMt� KQDFt� VLORX� VSROHþQp� LPSOHPHQWDFH�.0��

9]KOHGHP�N�Y\VRNpPX�UL]LNX�QH~VSČFKX�SĜL�LPSOHPHQWDFL�KM YãDN�PXVt�PtW�QRYi�
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JHQHUDFH�]QDORVWQtFK�SUDFRYQtNĤ��NWHUi�MH�]DSRWĜHEt�N�YHGHQt�WDNRYêFK�WêPĤ��PQRKR�

GRYHGQRVWt. 7\WR�GRYHGQRVWL�]DKUQXMt�]QDORVWL�Y UĤ]QêFK�REODVWHFK�EXVLQHVVX��MDNR�

jsou REFKRGQtFK�� WHFKQRORJLFNp�� WêPRYp�� NRPXQLNDþQt anebo i YĤGþt schopnosti. 

-DN�WRWLå�Xå�YtPH��.0�]DVDKXMH�GR�YãHFK�VWUXNWXU�RUJDQL]DFH�D�MH�WĜHED�DE\�YãHFKQ\�

W\WR�þiVWL�SĜLMDOy KRGQRW\�WRKRWR�Ĝt]HQt�D�VSROXSUDFRYDOy (Goncalves, 2012). 

2.2.2 ÒORKD�]QDORVWQtFK�SUDFRYQtNĤ�Y�RUJDQL]DFtFK 

=QDORVWQt�SUDFRYQtFL�PDMt�YHONê�YOLY�QD�YêNRQQRVW�D�UĤVW�SRGQLNĤ��+UDMt�NOtþRYRX�UROL�

SĜL� SRGSRĜH� LQRYDFt�� SURWRåH� NRPELQXMt� LQRYDWLYQt NRQFHSW\� V� RVYČGþHQêPL�

PHWRGDPL��NWHUp�Y\WYiĜHMt�YêKRG\�RSURWL�NRQNXUHQFL��9�UiPFL�VYp�IXQNFH�Y\KRGQRFXMt�

~GDMH�D�XSODWĖXMt�VYĤM�~VXGHN�SĜL�XUþRYiQt�VWUDWHJLFNpKR�VPČUX��3ĤVREt�WDNp jako 

QRVLWHOp� ]PČQ�� SURVD]XMt� D� ]DYiGČMt� GR� SUD[H� QRYp� SRVWXS\� D� metody�� NWHUp�

SRGSRUXMt�FtOH�podniku (Nazafati, 2021)).  

9�PRGHUQt�RUJDQL]DFL�PDMt�]QDORVWQt�SUDFRYQtFL�]iVDGQt�Yê]QDP��-HMLFK�SĤVREHQt�MH�

PRåQp�SR]RURYDW�QDVNU]�FHORX�RUJDQL]DþQt�VWUXNWXURX��8YHGHPH�VL�SURWR�QČNROLN�

NOtþRYêFK�~ORK� 

3RGSRUD�NUHDWLYLW\�D�LQRYDFt� =QDORVWQt�SUDFRYQtFL�VWRMt�þDVWR�Y�þHOH�RUJDQL]DþQtFK�
LQRYDFt�� -HMLFK� VFKRSQRVW� FKiSDW� VORåLWp� P\ãOHQN\ Y� KOXEãt URYLQČ MLP� XPRåĖXMH�

Y\WYiĜHW�QRYp�NRQFHSW\��ĜHãHQt, postupy metodiky nebo i produkty. 'tN\�ÄWKLQN�RXW�

of the ER[³�SĜtVWXSX�D�V Y\XåLWtP�VYêFK�RGERUQêFK�]QDORVWt�D�DQDO\WLFNêFK�VFKRSQRVWt�

GRNiåt� RGKDOLW� PH]HU\� D� PRåQRVWL� NH� ]OHSãHQt� D� ]HIHNWLYQČQt� UĤ]QêFK� SURFHVĤ�

v podniku (MasterClass, 2022).  

5R]KRGRYiQt�D�Y\WYiĜHQt�VWUDWHJLH� =QDORVWQt�SUDFRYQtFL mohou hriW Yê]QDPQRX�

UROL�Y�SURFHVX�UR]KRGRYiQt��6WUDWHJLFNp�SOiQRYiQt�GR�]QDþQp�PtU\�]iYLVt�QD�MHMLFK�

VFKRSQRVWL�Y\KRGQRFRYDW�GDWD��WUHQG\�D�SR]QDWN\�R�WUKX��-HMLFK�GREĜH�LQIRUPRYDQp�

Qi]RU\�ĜtGt�VPČU�RUJDQL]DFH�D�]DUXþXMt��åH�UR]KRGQXWt�MVRX�SRGORåHQD�NRPSOH[QtP�

poFKRSHQtP�YQLWĜQtKR�L�YQČMãtKR�SRGQLNDWHOVNpKR�SURVWĜHGt (MasterClass, 2022). 

ýLQLWHOp� ]PČQ� Y� UiPFL� RUJDQL]DþQt� WUDQVIRUPDFH� =QDORVWQt� SUDFRYQtFL� NURPČ�
VYpKR�SĜtPpKR�SĜtQRVX�þDVWR�SĤVREt�v podniku jako YODMNRYp�ORGČ ]PČQ��0RKRX�KUiW�

NOtþRYRX� UROL� SĜL� XU\FKORYiQt� RUJDQL]DþQt� WUDQVIRUPDFH�� SURWRåH� VH� REY\NOH� OpSH�

SĜL]SĤVREXMt�QRYêP�SRVWXSĤP�D�WHFKQRORJLtP� 0ĤåRX�WHG\�SRPRFL�VH�]DYiGČQtP�

QRYpKR� LQWHUQtKR� V\WpPX�� QHER� SRPRF� SĜL� FHONRYp� WUDQVIRUPDFL� SRGQLNX� Y UiPFL�
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digitalizace nebo WĜHED�SĜL� SĜHFKRGX�QD�QRYp�HNRORJLþWČMãt� WHFKQRORJLH (Nazafati, 

2021). 

Zdroj: (Upraveno dle Martic, 2020)  

Obr. 5 6SLUiORYê�PRGHO�]QDORVWt�6(&, 

2.2.3 ZQDORVWQt�SUDFRYQtFL a Knowledge Management 

Ò]Nê� Y]WDK�PH]L� ]QDORVWQtPL� SUDFRYQtN\� D� NQRZOHGJH�managementem DVL� QHQt�

WĜHED�GORX]H� UR]HEtUDW�� SURWRåH�Y]KOHGHP�N SĜHGFKR]tP�NDSLWROiP� MH�GĤOHåLWRVW�D�

SURYi]DQRVW� WČFKWR� GYRX� DVSHNWĤ� ]FHOD� ]ĜHMPi�� (IHNWLYQt�PHWRG\� D� SRVWXS\� .0�

QHMHQ� SRGSRUXMt� ]QDORVWQt� SUDFRYQtN\�� DOH� WDNp� SĜLVStYDMt� N SOQpPX� Y\XåLWt� MHMLFK�

SRWHQFLiOX� V QiVOHGXMtFtFK� RGVWDYFtFK� EXGH� SĜHGVWDYHQR� QČNROLN� SĜtNODGĤ�

Y\VYČWOXMtFtFK� GĤOHåLWRVW� Y]iMHPQp� V\PELy]\� ]QDORVWQtFK� SUDFRYQtNĤ� D� NRQFHSWX�

KM. 

=OHSãRYiQt�V\VWpPĤ�.0� =QDORVWQt�SUDFRYQtFL�KUDMt�Yê]QDPQRX�UROL�SĜL�Y\WYiĜHQt�D�
]OHSãRYiQt�V\VWpPĤ�.0��-HMLFK�Yê]QDPQp�SĜtVSČYN\�SRPiKDMt�]Y\ãRYDW�HIHNWLYLWX�D�

XåLYDWHOVNRX�SĜtYČWLYRVW�WČFKWR�V\VWpPĤ��6YêPL�QiSDG\�D�]SČWQRX�YD]ERX�]DUXþXMt��
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åH�V\VWpP\�.0�MVRX�Y�VRXODGX�V�DNWXiOQtPL�SRåDGDYN\�D�SRVWXS\�RUJDQL]DFH a jsou 

HIHNWLYQt�D�VUR]XPLWHOQp�SUR�MHMLFK�XåLYDWHOe (Sahibzada a spol., 2022). 

6GtOHQt� D� ãtĜHQt� ]QDORVWt�� -DN� E\OR� Y\VYČWOHQR� GĜtYH�� VGtOHQt� D� ãtĜHQt� ]QDORVWt� MH�
NOtþRYRX�VRXþiVWt�KM��9�WRPWR�SURFHVX�PDMt�]iVDGQt�Yê]QDP�]QDORVWQt�SUDFRYQtFL��

SURWRåH�þDVWR�VORXåt�MDNR�KODYQt�]GURMH�LQIRUPDFt�Y�REODVWL�VYp�VSHFLDOL]DFH��9\XåLWtP�

RUJDQL]RYDQêFK� WHFKQLN� KM�� YþHWQČ� LQWHUQtFK� SODWIRUHP� SUR� VGtOHQt� LQIRUPDFt, 

PRKRX� VYp� znalosti VGtOHW� Y� UiPFL� FHOpho podniku�� 7tP� VH SRGSRUXMH� YČWãt�

LQIRUPRYDQRVW�D�VSROXSUiFH�]DPČVWQDQFĤ QDSĜtþ�RUJDQL]DþQt�VWUXNWXURX (Lakshman 

a spol., 2022). 

3RVtOHQt� SRVWDYHQt� ]QDORVWQtFK� SUDFRYQtNĤ� SURVWĜHGQLFWYtP� .0� Naopak 

V\VWpP\�.0�KUDMt�GĤOHåLWRX�UROL�WDNp�SĜL�SRVLORYiQt�SRVWDYHQt�]QDORVWQtFK�SUDFRYQtNĤ. 

=QDORVWQt� SUDFRYQtFL� SRWĜHEXMt� SURVWĜHGt, kterp SRGSRUXMH� VSROXSUiFL�� NUHDWLYLWX� D�

YêPČQX� ]QDORVWt� 3RGQLN\� E\� WHG\� PČO� SRVN\WQRXW� V\VWpP\� a platformy�� NWHUp�

MHGQRWOLYFĤP XPRåĖXMt U\FKOê�SĜtVWXS�k PDWHULiOĤP��D�RUJDQL]DþQtP�dataEi]tP. To 

]iNRQLWČ�YHGH�NH ]OHSãHQt MHMLFK�YêNRQQRVWi��=QDORVWQt�SUDFRYQtFL�VH tedy mohou 

VWiW�PQRKHP�SURGXNWLYQČMãtPL�D�HIHNWLYQČMãtPL��SRNXG�PDMt�SĜtVWXS�N�QiVWURMĤP�D�

LQIRUPDFtP�� NWHUp� SRWĜHEXMt�� SURVWĜHGQLFWYtP� GREUêFK� D� HIHNWLYQtFK� V\VWpPĤ a 

SRVWXSĤ Y�UiPFL KM (Sahibzada a spol., 2022). 

2.2.4 9ê]Y\��NWHUêP�þHOt�]QDORVWQt�SUDFRYQtFL 

3ĜHVWRåH�]QDORVWQt�SUDFRYQtFL�KUDMt�Y�PRGHUQtFK�SRGQLFtFK ]iVDGQt�UROL��SRWêNDMt�VH�

þDVWR�WDNp�V�ĜDGRX�SUREOpPĤ��NWHUp�PRKRX�RYOLYQLW�MHMLFK�HIHNWLYLWX�D�YêNRQQRVW, toto 

jsou ty QHMþDVWČMãt� 

,QIRUPDþQt�SĜHWtåHQt� 2EURYVNp�PQRåVWYt�LQIRUPDFt��NWHUp�PDMt�]QDORVWQt�SUDFRYQtFL�
N� GLVSR]LFL�� MH� MHGQtP� ]� MHMLFK� QHMYČWãtFK� SUREOpPĤ�� 0ĤåH� EêW� REWtåQp� D� þDVRYČ�

QiURþQp�probrat VH�REURYVNêP�PQRåVWYtP� GDW� V� FtOHP�QDMtW� UHOHYDQWQt�� SĜHVQp� D�

XåLWHþQp�LQIRUPDFH (Todericiu, 2018). 

9\YiåHQt�VGtOHQt�]QDORVWt�D�SUDFRYQt�]iWČåH��=QDORVWQt�SUDFRYQtFL�VH�þDVWR�VQDåt 
QDMtW� URYQRYiKX�PH]L�VYêPL�KODYQtPL�SRYLQQRVWPL�D�SRåDGDYN\��NWHUp� MVRX�QD�QČ�

NODGHQ\��DE\�SĜHGiYDOL�VYp�]QDORVWL�D�GRYHGQRVWL�RVWDWQtP��0ĤåH�EêW�QiURþQp�QDMtW�

VL�Y�QDELWpP�SUDFRYQtP�UR]YUKX�þDV�QD�GRNXPHQWRYiQt�D�VGtOHQt�]QDORVWt� 3UiYČ�SĜL�

NRPELQDFL�YtFH�þLQQRVWt�D�YHONp�]iWČåH SDN�PĤåH�GRMtW�L�N Y\KRĜHQt (Muzam, 2023). 
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,QWHUQt� SĜHNiåN\: 9� PQRKD� RUJDQL]DFtFK� PRKRX� WRNX� LQIRUPDFt� EUiQLW� LQWHUQt�
SĜHNiåN\� MDNR�QDSĜtNODG� ]DVWDUDOp� LQIRUPDFH�� SRPDOp�D� QHHIHNWLYQt� V\VWpP\. Pro 

]QDORVWQt�SUDFRYQtN\�PĤåH�EêW�REWtåQp�]tVNiYDW�LQIRUPDFH�]H�]GURMĤ�PLPR�YODVWQt�

WêP�QHER�RGGČOHQt��FRå�PĤåH�EUiQLW�MHMLFK�VFKRSQRVWL�HIHNWLYQČ�Y\XåtYDW�RUJDQL]DþQt�

znalosti D�SUiFL�V informacemi (Todericiu, 2018). 

2.2.5 %XGRXFt�WUHQG\�RYOLYĖXMtFt�]QDORVWQt�SUDFRYQtN\ 

3URVWĜHGt��Y�QČPå�VH�]QDORVWQt�SUDFRYQtFL�SRK\EXMt��VH�QHXVWiOH�PČQt�Y�GĤVOHGNX�

QRYpKR� YêYRMH� WHFKQRORJLt� D� URVWRXFtFK� WUHQGĤ�� Podniky VL� PXVt� EêW� WČFKWR�

]iNRQLWRVWt� YČGRP\ D� VQDåLW� VH� W\WR� WUHQG\� ]DFK\WLW� D� DSOLNRYDW� Y organizaci. 

=YOiGQXWt� D� LPSOHPHQWDFH� QRYêFK� WUHQGĤ� MH� ]iNODGQtP� SĜHGSRNODGHP� UĤVWX�

VSROHþQRVWL� $NWXiOQt�WUHQG\�EXGRX�SĜHGVWDYHQ\�Y QiVOHGXMtFtFK�RGVWDYFtFK� 

9OLY�XPČOp�LQWHOLJHQFH�D�DXWRPDWL]DFH� ěDGD�SUDFt��NWHUp�]QDORVWQt�SUDFRYQtFL�Y�
PLQXORVWL� Y\NRQiYDOL�� VH� VWiYi� þtP� GiO� WtP YtFH� DXWRPDWL]RYDQRX�� 3ĜHVWRåH� MVRX�

EČåQp�SUiFH�VWiOH�YtFH�DXWRPDWL]RYiQ\��OLGp�VH�VWiOH�PXVt�QDXþLW�ĜtGLW�QRYp�V\VWpP\. 

5HYROXþQt� MH� ]ĜHMPČ� SĜtFKRG� XPČOp� LQWHOLJHQFH�� NWHUi� GRNiåH� PQRKp� DVSHNW\�

Y\KRGQRFRYDW� ]FHOD� VDPD�� 2VYRMHQt� VL� WDNRYpWR� WHFKQRORJLH� PĤåH� SRPRFL�

]QDORVWQtP�SUDFRYQtNĤP�L�FHOpPX�SRGQLNX�QD�PQRKD�~URYQtFK (Holford, 2019). 

3UiFH�]�GRPRYD: =DPČVWQDQFL YþHWQČ�]QDORVWQtch SUDFRYQtNĤ þHOili PRåQRVWHP�L�

Yê]YiP�Y�GĤVOHGNX�HSLGHPLH�&29,'-19. 7RX�DVL�QHMYČWãt�]PČQRX�QDSĜtþ�RGYČWYtPL�

MH�SUiFH�] GRPRYD��(SLGHPLH�XNi]DOD��åH� MGH�YČWãLQD�SUiFH�]YOiGQRXW� L�] SRKRGOt�

GRPRYD� D� SUiFH� ] GRPRYD� MH� Q\Qt� YHOLFH� þDVWêP� ]DPČVWQDQHFNêP� EHQHILWHP� 

3ĜHVWRåH� SRVN\WXMH� IOH[LELOLWX�� Y\åDGXMH� WDNp� SĜL]SĤVREHQt� VH� QRYêP� IRUPiP�

VSROXSUiFH�D�YêPČQ\�LQIRUPDFt (Ipsen, 2021). 

3UĤEČåQp� Y]GČOiYiQt� D� UR]YRM� GRYHGQRVWt� 3UĤEČåQpPX� Y]GČOiYiQt� D� UR]YRML�
GRYHGQRVWt� EXGH� QD� SUDFRYLãWL� EXGRXFQRVWL� SUDYGČSRGREQČ� YČQRYiQD� YČWãt�

pozornost. 1iVWXS\� QRYêFK� WHFKQRORJLt� D� WUHQGĤ� MVRX� YãXG\SĜtWRPQp� D�

QH]DVWDYLWHOQp� =QDORVWQt�SUDFRYQtFL�VH�PXVt FHORåLYRWQČ�Y]GČOiYDW��DE\�VL�XGUåHOL�

UHOHYDQFL�D�DNWXiOQRVW�VYêFK�VFKRSQRVWt (Van Laar, 2019).  

 

=QDORVWQt� SUDFRYQtFL� VH� VWiYDMt� UR]KRGXMtFtPL� K\EDWHOL� LQRYDFt� D� VWUDWHJLFNpKR�

UR]KRGRYiQt��NWHĜt�Yê]QDPQČ�SĜLVStYDMt�NH�NRQNXUHQþQt�YêKRGČ�RUJDQL]DFH��6ORXåt�



26 

MDNR�]iVREiUQD�RGERUQêFK�]QDORVWt�� NUHDWLYLW\�D�GRYHGQRVWt�SUR� ĜHãHQt�SUREOpPĤ��

MVRX� KQDFt� VLORX� LQRYDFt� D� SRPiKDMt� SRGQLNX� UĤVW�� -HMLFK� VRXþLQQRVW� VH� V\VWpP\�

knowledge managementu GiOH� SRGWUKXMH� MHMLFK� Yê]QDP� D� RGKDOXMH� GĤOHåitost 

Y]iMHPQpKR vztahu��3RGQLN\�E\�VH�WHG\�PČO�VQDåLW�HOLPLQRYDW�SĜHNiåN\��NWHUp�EUiQt�

]QDORVWQtP�SUDFRYQtNĤP�N YêNRQX�MHMLFK�SUiFH� =iURYHĖ�MH�SRWĜHED�Y\WYRĜLW�YKRGQp�

SURVWĜHGt� D� SRGSRURYDW� MH� Y UiPFL� QRYêFK� WUHQGĤ� D� WHFKQRORJLt�� SURWRåH�

iPSOHPHQWDFH�QHMQRYČMãtFK� WHFKQRORJLt� MH�QHVPtUQČ�GĤOHåLWêP�DVSHNWHP NDåGpKR�

podniku. 2UJDQL]DFH�� NWHUêP� VH� SRGDĜt� WDNRYp� SURVWĜHGt� Y\WYRĜLW� optimalizuje 

VFKRSQRVWL� VYêFK� ]QDORVWQtFK� SUDFRYQtNĤ�� D WDNp� SĜLSUDYt� SĤGX� SUR� WUYDOê� UĤVW�

podniku. 

2.3 Knowledge management strategie 

,PSOHPHQWRYDW�NQRZOHGJH�PDQDJPHQW��NWHUê�MH�Y\VRFH�IXQNþQt�D�SRPiKi�podniku 

UĤVW, MH� VORåLWê� SURFHV�� NWHUê� Y\åDGXMH� SURP\ãOHQRX� D� UHDOL]RYDWHOQRX� VWUDWHJLL��

'ĤOHåLWp�je, DE\�VWUDWHJLH�IRUPXORYDOD��MDN�EXGRX�]QDORVWQt�DNWLYD�Y\XåtYiQD�MDN�SUR�

RUJDQL]DþQt�Y]GČOiYiQt��WDN�SUR�NDåGRGHQQt�SURYR]��D�QDEtGQRXW�SOiQ�SUR�þLQQRVWL��

MDNR� MH� ãNROHQt� QRYêFK� ]DPČVWQDQFĤ� D� SUĤEČåQp� Y]GČOiYiQt� VWiYDMtFtFK�

]DPČVWQDQFĤ (Weed-Schertzer, 2020). 

9\WYRĜHQt�~VSČãQp�]QDORVWQt�VWUDWHJLH�]DKUQXMH�QČNROLN�NOtþRYêFK�NURNĤ��3UYQtP�]�

QLFK�MH�QiYUK�PRGHOX�]QDORVWQtKR�SURVWĜHGt��7R�Y\åDGXMH��DE\�RUJDQL]DFH�Y\WYRĜLOD�

VH]QDP��Y�QČPå�QDVWtQt�VYp�SRWĜHE\�SUR�VSUiYQRX�LPSOHPHQWDFL�.0 a definuje co 

existuje a FK\Et� ] KOHGLVND� SRGQLNRYêFK� LQIRUPDFt�� 9� WpWR� Ii]L� MH� WĜHED� ]iVDGQČ�

UR]OLãRYDW� PH]L� YHĜHMQêP� D� LQWHUQtP REVDKHP�� SURWRåH� SUR� NDåGê� ] WČFKWR� W\SĤ�

preferuje jinou WHFKQRORJLL�� NWHUi� EXGH� SRXåLWD� SUR� XNOiGiQt� D� GLVWULEXFL (Weed-

Schertzer, 2020). 

'DOãt�NURN�VH�]DPČĜXMH�QD�VKURPDåćRYiQt�REVDKX��=GH�VH�]DYiGČMt�DXWRPDWL]RYDQp�

L� PDQXiOQt� PHWRG\�� NWHUp� þDVWR� Y\åDGXMt� VSHFLDOL]RYDQp� UROH� Y\EDYHQp�

LQYHVWLJDWLYQtPL� VFKRSQRVWPL�� 7LWR� VEČUDþL� REVDKX� IXQJXMt� MDNR� GHWHNWLYRYp�� NWHĜt�

]QDMt�XVSRĜiGiQt�SRGQLNX�D MVRX�]EČKOt�YH�Y\KOHGiYiQt�DNWXiOQtFK�LQIRUPDFt��-DNPLOH�

MH�REVDK�VKURPiåGČQ��QiVOHGXMH�NURN XORåHQt WČFKWR�LQIRUPDFt��ýLQQRVWL�VSRMHQp�V�

XNOiGiQtP�NDWHJRUL]XMt�REVDK�GR�YHĜHMQêFK�QHER� LQWHUQtFK ~ORåLãĢ��]�QLFKå�NDåGp�

PXVt�PtW�VSHFLILFNp�R]QDþHQt�SRGOH�]DPêãOHQpKR�SRXåLWt (Weed-Schertzer, 2020). 
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7R� YHGH� NH� þWYUWpPX� kroku; klasifikaci obsahu. -HGQi� VH� R� MDNpVL� SRGUREQČMãt�

XWĜtGČQt�LQIRUPDFt��3RNXG�VH�Y�WpWR�Ii]L�REMHYt�QHMDVQRVWL��MH�WĜHED�YUiWLW�VH�N SUYQt 

Ii]L� D� SRVWXSRYDW� WDN� DE\� YãHFKQ\� E\O\� YãHFKQ\� QHVKRG\� HOLPLQRYiQ\. (Weed-

Schertzer, 2020).  

3RVOHGQt�NURN�VH�WêNi GLVWULEXFH�]QDORVWt��'LVWULEXFH�]DKUQXMH�SĜHVXQ�]SUDFRYDQêFK�

]QDORVWQtFK� DNWLY� ]� FHQWUDOL]RYDQpKR� ~ORåLãWČ� N� SĜtVOXãQêP� SĜtMHPFĤP� Y� UiPFL�

RUJDQL]DFH�� ÒþLQQRVW� WpWR� GLVWULEXFH� ]iYLVt� QD� PRåQRVWHFK� RUJDQL]DFH� D� MHMtFK�

PHWRGiFK��NWHUp�MH�WĜHED�YH�VWUDWHJLL�MDVQČ�QDVWtQLW��-H�WĜHED�]YROLW�VSUiYQRX�IRUPX�

GLVWULEXFH�WČFKWR�]QDORVWt��SURWRåH�SRNXG�QHMVPH�VFKRSQL�W\WR�]QDORVWL�SĜHGDW��MVRX�

QiP�YãHFKQ\�SĜHGFKR]t�NURN\�N�QLþHPX (Weed-Schertzer, 2020). 

2.4 Technologie v UiPFL�NQRZOHGJH�PDQDJHPHQWX 

9êYRM�WHFKQRORJLt�]SĤVRELO�UHYROXFL�YH�]SĤVREX��MDNêP�RUJDQL]DFH�VSUDYXMt�]QDORVWL��

Doby��NG\�VH�LQIRUPDFH�XNOiGDO\�GR�I\]LFNêFK�ãDQRQĤ D�VORåHN��MVRX�SU\þ� 'QHV�KUDMt�

WHFKQRORJLH� ]iVDGQt� UROL� SĜL� HIHNWLYQtP� XNOiGiQt�� Y\KOHGiYiQt�� VGtOHQt� D� VSUiYČ�

]QDORVWt�� 9� WpWR� þiVWL� VH� EXGHPH� ]DEêYDW� UĤ]QêPL� WHFKQRORJLHPL� SRXåtYDQêPL� Y�

V\VWpPHFK�knowledge managementu. 

'DWDEi]H: 'DWDEi]H MVRX�MLå�PQRKR�OHW�SUĤP\VORYêP�VWDQGDUGHP�SUR�XNOiGiQt�GDW��

-VRX�Y\VRFH�HIHNWLYQt�SUR�XNOiGiQt�D�QDþtWiQt�GDW��SĜLþHPå�LQGH[RYiQt�XVQDGĖXMH�

U\FKOê� SĜtVWXS� N� GDWĤP� =DWtPFR� GDWDEi]H� MVRX� LGHiOQt� QDSĜtNODG� SUR� WUDQVDNþQt�

V\VWpP\��QHPXVt�EêW�YKRGQp�SUR�DQDOê]X� WUHQGĤ�QHER�DJUHJRYDQêFK�GDW�Y�þDVH��

/HSãt�YDULDQWRX�SUR�WDNRYp�~NRQ\�MVRX GDWRYp�VNODG\��NWHUp�QDEt]HMt�NRPSOH[QČMãt�

SRKOHG� QD� GDWD� ]� UĤ]QêFK� V\VWpPĤ� D� XPRåĖXMt� U\FKOHMãt� D� VORåLWČMãt� SĜtND]\ pro 

DQDOê]X�WUHQGĤ (SimpliLearn, 2023). 

'DWRYp� VNODG\� 'DWRYê� VNODG� MH� VSHFLDOL]RYDQê� V\VWpP�� NWHUê� VGUXåXMH� GDWD� ]�
UĤ]QêFK�]GURMĤ�]D�~þHOHP�DQDOê]\�D�UHSRUWRYiQt��1D�UR]GtO�RG�WUDGLþQtFK�GDWDEi]t��

NWHUp�MVRX�RSWLPDOL]RYiQ\�SUR�WUDQVDNþQt�RSHUDFH��MVRX�GDWRYp�VNODG\�QDYUåHQ\�WDN��

DE\�XVQDGĖRYDO\�NRPSOH[Qt�ĜHãHQt. 'RNiåt�UHSRUWRYDW podklady pro management, 

DE\�PRKO�SĜLMtPDW�LQIRUPRYDQp�SRGQLNRYp�SOiQ\�D�UR]KRGQXWt (SimpliLearn, 2023).  

9� NRQWH[WX� .0� KUDMt� GDWDEi]H� L� GDWRYp� VNODG\� Yê]QDPQRX� UROL a Y\XåtYDMt� VH k 

UĤ]QêP� ~þHOĤP�� 'DWDEi]H� þDVWR� VORXåt� MDNR� ~ORåLãWČ� H[SOLFLWQtFK� ]QDORVWt��

]GRNXPHQWRYDQêFK IDNWĤ��þtVHO�D�SRVWXSĤ��NWHUp�O]H�VQDGQR�XNOiGDW�D�Y\KOHGiYDW��.�

WČPWR�H[SOLFLWQtP�LQIRUPDFtP PDMt�SĜtVWXS�]QDORVWQt�SUDFRYQtFL��NWHĜt�WDN�PRKRX�þLQLW�
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LQIRUPRYDQi�UR]KRGQXWt�Y�UiPFL�VYp�NDåGRGHQQt�þLQQRVWL� 'DWRYp�VNODG\�SĜHVDKXMt�

UROL� SRXKpKR� ~ORåLãWČ� GDW�� WtP� åH� DJUHJXMt� GDWD� ] PQRKD� V\VWpPĤ� D� WUDQVIRUPXMt�

VXURYi� GDWD� D� LQIRUPDFH� QD� ]QDORVWL�� 7\� PDMt� ]iVDGQt� Yê]QDP� SUR� VWUDWHJLFNp�

SOiQRYiQt�QHER�RGKDGRYiQt�WUHQGĤ� 

Content Management Systems: CMS MH�DSOLNDFH�SRXåtYDQi�NH�VSUiYČ�PDWHULiOĤ��

NWHUi� XPRåĖXMH� PQRKD� HGLWRUĤP�]DPČVWQDQFĤP Y\WYiĜHW�� DNWXDOL]RYDW� D�

]YHĜHMĖRYDW�LQIRUPDFH��9êKRGRX�WRKRWR�V\VWpPX�MH��åH�GR�REVDKX�PĤåH�SĜLVStYDW��

SOiQRYDW�MHKR�]YHĜHMQČQt�QHER�MHM�VSUDYRYDW�QČNROLN�OLGt najednou��&06�PĤåH�EêW�

WDNp�SĜtVWXSQê�]� OLERYROQpKR�PtVWD�QHRPH]HQpPX�SRþWX�XåLYDWHOĤ��7\WR� V\VWpPX 

XPRåĖXMt� RUJDQL]DFtP� HIHNWLYQČ� VSUDYRYDW� GLJLWiOQt� REVDK�� 'tN\ mnoha IXQNFtP� 

SRPiKi� HIHNWLYQČ� VSUDYRYDW� H[SOLFLWQt� ]QDORVWL�� MDNR� MVRX� GRNXPHQW\�� ]SUiY\� D�

YêXNRYp�PDWHULiO\ (Qureshi a spol., 2023).  

Intranet a extranet: ,QWUDQHW�MH�X]DYĜHQi�QHER�RPH]HQi�VtĢ��NWHURX�SRXåtYDMt�SRX]H�
]DPČVWQDQFL VSROHþQRVWL��NWHUi�ML�YODVWQt��3RXåtYi�VWHMQp�GUXK\�VSRMHQt��VPČURYDþĤ�

D� SURWRNROĤ� MDNR� YHĜHMQê� intraQHW�� DOH� MH� SĜtVWXSQi� SRX]H� Y� UiPFL� VSROHþQRVWL��

([WUDQHW� MH� UR]ãtĜHQtP� LQWUDQHWX��-H� WR� WD�þiVW� LQWUDQHWX��NWHURX�PRKRX�SRXåtYDW� i 

H[WHUQt� RVRE\�� 3URVWĜHGQLFWYtP� H[WUDQHWX� PĤåH� VSROHþQRVW� ]SĜtVWXSQLW� H[WHUQtP�

VWUDQiP�þiVW�VYpKR�LQWUDQHWX��,QWUDQHW\�L�H[WUDQHW\�VH�XSODWĖXMt�ve velkêFK L�VWĜHGQtch 

RUJDQL]DFtFK�jako NRPXQLNDþQt�QiVWURM�XYQLWĜ�L�YQČ�RUJDQL]DFH. V UiPFL�NQRZOHGJH�

PDQDJHPHQWX�MH�WR�VNYČOê�QiVWURM�N GLVWULEXFL�LQIRUPDFt�D�]QDORVWt��3UR�]DPČVWQDQFH�

SRVN\WXMH�VNYČORX�RSRUX�SĜL�ĜHãHQt�SUREOpPX�QHER�HGXNDFL��]DWtPFR�SUR�]iND]QtN\�

QHER� SDUWQHU\� PĤåH� SRVN\WRYDW� GĤOHåLWp� LQIRUPDFH� R� VSROHþQRVWL� QHER�

VOXåEČ�SURGXNWX (Sadiku, Akujuobi, 2022). 

6\VWpP\�SUR�SRGSRUX�UR]KRGRYiQt� -HGQi�VH�R�LQWHUDNWLYQt�V\VWpP\��NWHUp�PDMt�
PDQDåHUĤP� SRPRFL� VHVWDYLW� XåLWHþQp� LQIRUPDFH� ]H� VXURYêFK� GDW�� GRNXPHQWĤ� D�

]QDORVWt D�SRWp� LGHQWLILNRYDW� D� ĜHãLW� SUREOpP\� D� SĜLMtPDW� UR]KRGQXWt� 6\VWpP\� SUR�

SRGSRUX� UR]KRGRYiQt� VH� KRMQČ� Y\XåtYDMt� Y� RGYČWYtFK�� MDNR� MH� ]GUDYRWQLFWYt��

]HPČGČOVWYt�D�PDUNHWLQJ��7\WR�V\VWpP\�SUDFXMt�V PQRKD�LQIRUPDFHPL�D�GDW\�XORåHQp�

v UiPFL� RUJDQL]DFH�� =iURYHĖ� PRKRX� XU\FKOLW� SURFHV� D� XPRåQLW� SUDFRYQtNĤP�

GRNRQþLW�YtFH�þLQQRVWt�WtP��åH�]NUiWt�GREX�SRWĜHEQRX�N�XþLQČQt�]iVDGQtFK�UR]KRGQXWt��

7tP��åH�V\VWpP�SRVN\WXMH�NH�NDåGpPX�UR]KRGQXWt�SURJQy]\�QHER�~GDMH��SRPiKi�

WDNp� RGERUQtNĤP� Y\KQRXW� VH� FK\EiP� D� QHåiGRXFtP� YêVOHGNĤP�� D� WtP� ]OHSãXMH�

SUDFRYQt�SRVWXS\ (InDeed, 2023). 
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8PČOi� LQWHOLJHQFH� 8PČOi� LQWHOLJHQFH se VWiOH� YtFH� SURVD]XMe SĜL� DXWRPDWL]DFL, 

kategorizaci nebo DQDOê]\� GDW�� -e XåLWHþQi ]HMPpQD� SĜL� DQDOê]H� FKRYiQt�

VSRWĜHELWHOĤ��SĜHGSRYtGiQt�WUHQGĤ��nebo SĜL�DXWRPDWL]RYDQp�REVOX]H�]iND]QtNĤ� 

-HGQtP� ] PQRKD�PRåQêFK� Y\XåLWt� 8,� MH� QDSĜtNODG� Y &50� V\VWpPHFK�� NWHUp� MVRX�

GĤOHåLWRX�VWXGQLFt� LQIRUPDFt�R�]iND]QtFtFK� a tedy i QHGtOQRX VRXþiVWt�NQRZOHGJH�

managementu. 2EURYVNp� PQRåVWYt� GDW� ]iND]QtNĤ� MH� PRåQp� SURVWĜHGQLFWYtP� 8,�

ILOWURYDW�D�DQDO\]RYDW��'tN\�WRPX�MH�PRåQp�VQi]H�XNOiGDW�D�filtrovat GĤOHåLWi�GDWD�D�

VWHMQČ�VQDGQR� MH�SRWp�PRKRX�]DPČVWQDQFL�Y\XåtW� N ]tVNiQt�SRWĜHEQêFK� LQIRUPDFt 

(Chatterjee a spol. 2020). 

7HFKQRORJLH�VLFH�SĜLQiãt�YČWãt�HIHNWLYLWX��DOH�WDNp XUþLWp Yê]Y\. V GREČ��NG\�YHãNHUp�

LQIRUPDFH� D� GDWD� MVRX� XORåHQ\� Y UiPFL� VRIWZDUX� MH� YHONRX� KUR]ERX� SĜHGHYãtP 

]DEH]SHþHQt�GDW��0RåQê�~QLN�GDW�QHER�~WRN\�KDFNHUĤ�PRKRX�PtW�]D�QiVOHGHN�YHONp�

D� QHYUDWQp� ãNRG\. 'DOãt� PRåQRX� KUR]ERX� þL� RPH]HQtP� MH� ]DKOFHQt� GDW\� D�

LQIRUPDFHPL�� NWHUp�SDN�PRKRX�SĜLQiãHW� YtFH�ãNRG\�QHå�XåLWNX��Organizace proto 

PXVt�SHþOLYČ�Y\EtUDW�D�SĜL]SĤVRERYDW� VYĤM� WHFKQRORJLFNê�EDOtN� WDN��DE\�RGSRYtGDO�

MHMLFK� VSHFLILFNêP� SRWĜHEiP� Oblast technolRJLt� SUR� knowledge management je 

ãLURNi�� 6H� VSUiYQRX� NRPELQDFt� WHFKQRORJLt� PRKRX� RUJDQL]DFH� QHMHQ� HIHNWLYQČML�

VSUDYRYDW�VYi�VWiYDMtFt�]QDORVWQt�DNWLYD��DOH�WDNp�Y\XåtYDW�QRYp�IRUP\�]QDORVWt��NWHUp�

]QDPHQDMt�YHONRX�NRQNXUHQþQt�YêKRGX� 

2.5 =QDORVWQt�NDSLWiO v organizaci 

=QDORVWQt NDSLWiO� MH�GĤOHåLWêP��DOH�þDVWR�SĜHKOtåHQêP�SUYNHP�Y�REODVWL�knowledge 

managementu��7RWR�DNWLYXP�VH�QHRPH]XMH�SRX]H�QD�WR��FR�MH�]GRNXPHQWRYiQR�QD�

SDStĜH� QHER� XORåHQR� Y� GDWDEi]tFK�� DOH� ]DKUQXMH� WDNp� QDGiQt�� GRYHGQRVWL� D�

LQWHOHNWXiOQt� VFKRSQRVWL� XYQLWĜ� RUJDQL]DFH�� 7DWR� NDSLWROD� VH� ]DEêYi� UĤ]QêPL� typy 

]QDORVWQtKR NDSLWiOX�D�MHMLFK�Yê]QDPHP�SUR�HIHNWLYQt�Y\XåLWt�.0. 

/LGVNê�NDSLWiO 

Pojem lLGVNê�NDSLWiO�odkazuje na NROHNWLYQt�GRYHGQRVWL��]QDORVWL�D�VFKRSQRVWL��NWHUp�

PDMt� ]DPČVWQDQFL�� -H� WR� ]iNODG�� QD� NWHUpP� RUJDQL]DFH� EXGXMt� VYRX� VFKRSQRVW�

LQRYRYDW�D�ĜHãLW�SUREOpP\��-H�WDNp�YQtPiQ�MDNR�IDNWRU�]Y\ãXMtFt�SURGXNWLYLWX��D�WtP�L�

]LVNRYRVW��ýtP�YtFH�VSROHþQRVW�LQYHVWXMH�GR�VYêFK�]DPČVWQDQFĤ��WtP�YČWãt�MH�ãDQFH�

QD� MHMt� ~VSČFK� 7HG\� MHGQi� VH� R� MDNêVL� VRXKUQ� ]QDORVWt� D� GRYHGQRVWt�� NWHUp�PDMt�

]DPČVWQDQFL�podniku��7R�RSČW�]DVDKXMH�L�GR�REODVWL�.0 (Boon, 2018).  
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/LGVNê� NDSLWiO� D� .0� MVRX� GYČ� VWUDQ\� MHGQp�PLQFH�� =DWtPFR� OLGVNê� NDSLWiO� SĜLQiãt�

QH]SUDFRYDQp� GRYHGQRVWL� D� WLFKp� ]QDORVWL�� .0� MH� VWUXNWXUXMH� D� ]GRNRQDOXMH� GR�

RUJDQL]RYDQpKR� D� GRVWXSQpKR� DNWLYD�� 5R]SR]QiQtP� D� Y\XåLWtP� WRKRWR� Y]WDKX�

PRKRX�RUJDQL]DFH�Y\WYRĜLW�XGUåLWHOQRX�NRQNXUHQþQt�YêKRGX��NWHUi�MH�]DNRĜHQČQD�Y�

GRYHGQRVWHFK�D�]QDORVWHFK�MHMLFK�]DPČVWQDQFĤ�� 

6WUXNWXUiOQt� NDSLWiO� 3RMHP� VWUXNWXUiOQt� NDSLWiO� R]QDþXMH� YãHFKQ\� PHFKDQLVP\��
SURFHV\� D� VWUXNWXU\� RUJDQL]DFH�� NWHUp� SRPiKDMt� ]DPČVWQDQFĤP� GRViKQRXW�

RSWLPiOQtKR� LQWHOHNWXiOQtKR� YêNRQX�� -LQêPL� VORY\�� SRNXG� PiPH� ]DPČVWQDQFH�

s Y\VRNRX� LQWHOHNWXiOQt� ~URYQt�� DOH� QHPiPH� Y RUJDQL]DFL� HIHNWLYQt� VWUXNWXUX��

V\VWpP\� QHER� SURFHV\�� WDN� SĜtQRV� WDNRYpKR� ]DPČVWQDQFH� QHGRVDKXMH� MHKR�

SRWHQFLiOX (Beltramino a spol., 2020). 

6WUXNWXUiOQt�NDSLWiO�MH�UHSUH]HQWRYiQ QHOLGVNêPL�DNWLY\��MDNR�MVRX�GDWDEi]H��SURFHVQt�

PDQXiO\��VWUDWHJLH�DWG��-LQDN�ĜHþHQR�Ä6WUXNWXUiOQt�NDSLWiO�MH�WR��FR�]ĤVWDQH�Y podniku, 

NG\å�]DPČVWQDQFL�YHþHU�RGHMGRX�GRPĤ��Beltramino a spol., 2020)�³ 

(IHNWLYQt� SRVWXS\� .0� SRPiKDMt� RERKDFRYDW� VWUXNWXUiOQt� NDSLWiO� Y\WYiĜHQtP�

RUJDQL]RYDQČMãtKR�� GRVWXSQČMãtKR� D� KRGQRWQČMãtKR� ~ORåLãWČ� ]QDORVWt�� 1D� GUXKp�

VWUDQČ�GREUê VWUXNWXUiOQt�NDSLWiO�]DMLãĢXMH��åH�V\VWpP�KM MH�HIHNWLYQt��EH]SHþQê�D�

VFKRSQê�VORXåLW�FtOĤP�RUJDQL]DFH� 

9]WDKRYê�NDSLWiO� 9]WDKRYê�NDSLWiO�WYRĜt VtĢ�NRQWDNWĤ�D�DVRFLDFt�VSROHþQRVWL��YþHWQČ�
]iND]QtNĤ��SDUWQHUĤ�� VNXSLQ a GRGDYDWHOĤ. -HGQi� VH�R� DNWLYXP�� NWHUp� VH�REWtåQČ�

PČĜt�� DOH� MH� WĜHED� KR� QHSRGFHĖRYDW�� -H� QHGtOQRX� VRXþiVWt� NDåGp� YČWãt� L� PHQãt�

RUJDQL]DFH�D�Y\YtMt�VH�VSROHþQČ�V URVWRXFt�NRPSOH[LWRX�SRGQLNiQt�RUJDQL]DFH��þtP�

YtFH�REFKRGXMHPH��H[SDQGXMHPH�QHER�SURGiYiPH�� WtP�YtFH�QiP�URVWH� Y]WDKRYê 

NDSLWiO� Do Y]WDKRYpKR NDSLWiOX VSDGi QDSĜtNODG JRRGZLOO�� ORDMDOLWD� ]iND]QtNĤ� D�

FHONRYi�SRYČVW�RUJDQL]DFH� 3RFKRSHQt�D�Y\XåLWt�Y]WDKX�PH]L�Y]WDKRYêP�NDSLWiOem 

a KM QDEt]t�RUJDQL]DFtP�FHVWX�N�WUYDOp�NRQNXUHQþQt�YêKRGČ��1HMGH�MHQ�R�KURPDGČQt�

]QDORVWt�QHER�EXGRYiQt�VtWt��MGH�R�VWUDWHJLFNRX�LQWHJUDFL�WČFKWR�DNWLY�V�FtOHP�Y\WYRĜLW�

DJLOQt��SUXåQČ�UHDJXMtFt�D�RGROQRX�RUJDQL]DFL�(Zahoor, Gerged, 2021). 

,QWHOHNWXiOQt�NDSLWiO� 9ČGFL�VH�REHFQČ�VKRGXMt��åH�LQWHOHNWXiOQt�NDSLWiO�SĜLVStYi�MDNR�
QHI\]LFNp� DNWLYXP� N� Y\WYiĜHQt� KRGQRW\� RUJDQL]DFH� SURVWĜHGQLFWYtP� ]QDORVWt��

=DKUQXMH� ĜDGX� QHKPRWQêFK� DNWLY�� MDNR� MH� OLGVNê� NDSLWiO�� VWUXNWXUiOQt� NDSLWiO� D�

Y]WDKRYê� NDSLWiO�� ět]HQt� LQWHOHNWXiOQtKR� NDSLWiOX� MH� ~]FH� VSMDWR� V knowledge 
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managementem��(IHNWLYQt�KM PĤåH�SRVtOLW�LQWHOHNWXiOQt�NDSLWiO�RUJDQL]DFH�WtP��åH�

LGHQWLILNXMH�REODVWL�RGERUQêFK�]QDORVWt��SRGSRUXMH�NXOWXUX�VGtOHQt�]QDORVWt�D�Y\WYiĜt�

FHVW\�SUR�MHMLFK�ãtĜHQt (Allameh, 2018). 

9]WDK�PH]L�.0�D�LQWHOHNWXiOQtP�NDSLWiOHP�MH�RERXVWUDQQê��6�WtP��MDN�VH�SRVWXS\�.0�

Y\YtMHMt�� RERKDFXMt� ]iVREX� LQWHOHNWXiOQtKR� NDSLWiOX�� $� QDRSDN�� VLOQi� ]iNODGQD�

LQWHOHNWXiOQtKR�NDSLWiOX�]Y\ãXMH�~þLQQRVW�D�UR]VDK�LQLFLDWLY�.0��9]QLNi�WDN�F\NOXV��

NWHUê�]Y\ãXMH�KRGQRWX�.0�L�LQWHOHNWXiOQtKR�NDSLWiOX (Allameh, 2018). 

 

9�NDSLWROH�R�]QDORVWQtP�NDSLWiOX�E\O\�VKUQXW\�MHKR�þW\ĜL�NOtþRYp�VORåN\��/LGVNê�NDSLWiO��

VWUXNWXUiOQt� NDSLWiO�� Y]WDKRYê� NDSLWiO� D� LQWHOHNWXiOQt� NDSLWiO�� 7\WR� SUYN\� QD� VHEH�

V\QHUJLFN\�SĤVREt�D�NDåGê�]�QLFK�SĜLVStYi�N IXQJRYiQt�NQRZOHGJH�PDQDJHPHQWX�

RUJDQL]DFH�� 1HIXQJXMt� L]RORYDQČ�� DOH� Y]iMHPQČ� SRVLOXMt� VYRX� KRGQRWX� D� Y\WYiĜHMt�

KROLVWLFNê�SĜtVWXS�N�Y\XåtYiQt�]QDORVWQtFK ]GURMĤ��3UROtQiQt�WČFKWR�IRUHP�NDSLWiOX�D�

SRVWXSĤ�.0�Y\WYiĜt�F\NOXV��NWHUê�VH�QHXVWiOH�RERKDFXMH��3RFKRSHQt�WpWR�Y]iMHPQp�

SURYi]DQRVWL� MH�SUR RUJDQL]DFH�XVLOXMtFt�R�GORXKRGREê�~VSČFK�QHMHQ�SĜtQRVQp��DOH 

VStãH QH]E\WQp� 

2.6 9ê]Y\�SĜL�]DYiGČQt�knowledge managementu 

3ĜHVWRåH� NQRZOHGJH� PDQDJHPHQW� Pi� REURYVNê� SRWHQFLiO� SUR� ]YêãHQt� HIHNWLYLW\�

organizace, Y\VN\WXMt� VH� ]GH� SRWHQFLiOQt� SĜHNiåN\�� 7DWR� NDSLWROD� VH� ]DEêYi�

SUREOpP\�� V� QLPLå� VH� RUJDQL]DFH� PRKRX� VHWNDW�� NG\å� VH� VQDåt� implementovat 

knowledge management v UiPFL�SRGQLNX��3RFKRSHQt� WČFKWR�Yê]HY� MH�NOtþRYp�SUR�

~VSČãQp�LPSOHPHQWRYiQt D�XGUåLWHOQRVW�KM. 

6RXODG� V� FtOL� RUJDQL]DFH� Iniciativy knowledge managementu þDVWR� VHOKiYDMt��

SURWRåH�QHMVRX�GREĜH�VODGČQ\� V� ãLUãtPL� FtOL� RUJDQL]DFH�� -DNiNROL� VWUDWHJLH�.0�E\�

PČOD�EêW�SĜLUR]HQêP�UR]ãtĜHQtP�YL]H�D�SRVOiQt�VSROHþQRVWL�D�PČOD�E\�]DMLãĢRYDW��DE\�

RUJDQL]DþQt�FtOH�VStãH�GRSOĖRYDOD� a UR]YtMHOD� QHå�QDUXãRYDOD� 3RNXG�WXWR�GĤOHåLWRX�

LQWHJUDFL�SĜHKOtåtPH��YHGH�WR�N QHQDSOQČQt�~SOQpKR�SRWHQFLiOX�.0�Y organizaci, a 

naopak PĤåH�Y\~VWLW�Y XUþLWp�EUåGČQt�VSROHþQRVWL�Y]KOHGHP�N jejtP FtOĤP� Aby se 

RUJDQL]DFH� V� WtPWR� SUREOpPHP� Y\SRĜiGDO\�� PČO\� E\� VH� ]DPČĜLW� QD� WR�� DE\� .0�

korespondoval s hodnotami podniku, IXQJRYDO� QDSĜtþ� UĤ]QêPL� RGGČOHQtPL�� D�

podporoval VSROXSUiFL�QDSĜtþ�VSROHþQRVWt��Abdel Malak, 2023). 
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.YDOLWD� LQIRUPDFt� )XQJXMtFt� .0� GR� ]QDþQp� PtU\� ]iYLVt� QD� NYDOLWČ� XORåHQêFK�
]QDORVWt�� 1HVSUiYQp� QHER� ]DVWDUDOp� LQIRUPDFH� PRKRX� YpVW� NH� ãSDWQpPX�

UR]KRGRYiQt��7HQWR�SUREOpP�MHãWČ�]KRUãXMH�U\FKORVW��V�MDNRX�VH�LQIRUPDFH�Y\YtMHMt�D�

]DVWDUiYDMt� V GQHãQtP�U\FKOpP�VYČWČ��NWHUê�MH�]DKOFHQê�LQIRUPDFemi, VH�DNWXiOQRVW�

PĤåH�PČQLW�] hodiny na hodinu. 3UiYČ�VSUiYQRVW�D�DNWXiOQRVW� LQIRUPDFt� MH�YHOLFH�

GĤOHåLWRX� VORåNRX� SURFHVĤ� NQRZOHGJH� PDQDJHPHQWX�� 9 SĜtSDGČ�� åH� E\� REVDK�

GDWDEi]t� D� V\VWpPX� QHE\O� SUDYLGHOQČ� DNWXDOL]RYiQ�� SRYHGH� WR� ]DPČVWQDQFH�

k Y\XåtYiQt�]DVWDUDOêFK�]GURMĤ��'DOãt�YHONê�SUREOpP�QDVWiYi�Y PRPHQWČ��NG\�VH�W\WR�

]DVWDUDOp� LQIRUPDFH� GRVWiYDMt� N ]iND]QtNĤP� QHER� REFKRGQtP� SDUWQHUĤP�� 9 ten 

PRPHQW�PĤåH�RUJDQL]DFH�YHOLFH�U\FKOH�]WUDWLW� tolik budovanou GĤYČUX��-DFREVRQ��

2023). 

'RVWXSQRVW� LQIRUPDFt� .YDOLWD�� DNWXiOQRVW� D� SĜHVQRVW� LQIRUPDFt� MH� SRX]H� MHGQD�
strana mince. Znalosti a informace MVRX�QiP�N QLþHPX��SRNXG�SĜtVWXS�N QLP�MH�VORåLWê�

a ]GORXKDYê��3RNXG�MVRX�]DPČVWQDQFL�RGNi]iQL�QD�V\VWpP��NWHUê� MH�QHVSROHKOLYê��

EXGRX�SUDYGČSRGREQČML GR�XUþLWp�PtU\ SRXåtYDW�VStãH�VYRMH�WLFKp�]QDORVWL. To pak 

VDPR]ĜHMPČ�PĤåH� YpVW� N QHVSUiYQRVWL� LQWHUSUHWRYDQêFK� LQIRUPDFt� Pokud budou 

YãLFKQL�SRXåtYDW�VWHMQRX�SODWIRUPX��NWHUi� MH�SĜL]SĤVREHQD�SRWĜHEiP�RUJDQL]DFH�D�

MHMt� XåLYDWHOVNp� UR]KUDQt� MH� MHGQRGXFKp�� SRPĤåH� WR� SĜHGHMtW� VSRXVWČ� SUREOpPĤ� 

9\KOHGDW� LQIRUPDFL� VQDGQR� D� U\FKOH� MH� GĤOHåLWêP� DVSHNWHP� NDåGpKR� LQWHUQtKR�

V\VWpPX�� 3RNXG� QDãL� ]DPČVWQDQFL� EXGRX� VH� V\VWpPHP� Y V\PELy]H� SRPĤåH� WR�

podniku YH�YãHFK�URYLQiFK (Chong, 2023). 

7HFKQRORJLFNp�SĜHNiåN\� 7HFKQRORJLH�PĤåH procesy KM usnadnit, ale WDNp�brzdit. 

1ČNWHUp� W\WR� WHFKQRORJLFNp� SĜHNiåN\� E\O\� SĜHGVWDYHQ\� Y SĜHGFKR]t� NDSLWROH. 

,QWHJUDFH� UĤ]QêFK� GDWDEi]t�� V\VWpPĤ� SUR� VSUiYX� GRNXPHQWĤ� D� GDOãtFK� QiVWURMĤ�

PĤåH�EêW�VORåLWi�D�QiNODGQi��5Ĥ]Qi�RGGČOHQt�QDYtF�PRKRX�PtW�RGOLãQp�V\VWpP\��FRå�

proces integrace komplikuje. 'DOãtP�SUREOpPHP�PRKRX�EêW�WDNp�]DVWDUDOp�V\VWpP\��

NWHUp�MH�þDVHP�WĜHED�REQRYLW (Chong, 2023). 

S UR]YRMHP�WHFKQRORJLt�D�REPČQRX�LQWHUQtFK�V\VWpPĤ�PĤåH�X�]DPČVWQDQFĤ�þDVHP�

GRMtW� WDNp�N WDN]YDQp�~QDYČ�] WHFKQRORJLt��8þLW�VH�SUDFRYDW�V QRYêP�V\VWpPHP�MH�

þDVRYČ� QiURþQp� D� SUR� ]DPČVWQDQFH MH� REWtåQp� VH� VRXVWĜHGLW� QD� VYp� SUDFRYQt�

povinnosti��3RNXG�E\�GRFKi]HOR�N V\VWpPRYêP�]PČQiP�SĜtOLã�þDVWR��PRKOR�E\� WR�

Y\~VWLW�Då�N Y\KRĜHQt��'DOãt�þDVWR�SĜHKOtåHQRX�þiVWt�MH�XUþLWi�VNHSVH�]DPČVWQDQFĤ�
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YĤþL�QRYêP�SURFHVĤP�D�WHFKQRORJLtP��NWHUi�WDN�EU]Gt�FHONRYRX�GLJLWiOQt�WUDQVIRUPDFL 

(Jacobson, 2023). 

1HGRVWDWHþQp� ]DSRMHQt� ]DPČVWQDQFĤ� V UiPFL� LPSOHPHQWDFH� IXQJXMtFtKR�

knowledge managementu je WĜHED�GR WRKRWR�SURFHVX�]DSRMLW�YãHFKQ\�]~þDVWQČQp�

VWUDQ\��9ãLFKQL�]DPČVWQDQFL, YþHWQČ�Y\ããtKR�PDQDJHPHQWX, E\�PČOL�EêW�VH]QiPHQL�

s FtOi WpWR�WUDQVIRUPDFH�D�PČOL�E\�Y]iMHPQČ�SĜLVStYDW�NH�VSUiYQpPX�IXQJRYiQt�.0� 

-HGQtP�]�QHMþDVWČMãtFK�SUREOpPĤ��NWHUp�PRKRX�EUiQLW�~VSČFKX��MH�VFKRSQRVW�SĜLPČW�

YãHFKQ\��DE\�VH�]DSRMLOL�GR�]DYiGČQt�VSUiYQêFK�SURFHVĤ KM (Abdel Malak, 2023).  

 

Vzhledem k WRPX��åH�.0�RYOLYĖXMH�YãHFKQ\�VWUXNWXU\�RUJDQL]DFH��MH�WĜHED�DE\�E\O�

FKiSiQ� D� SRGSRURYiQ� YãHPL� VWUDQDPL� 1Hå� VH� ]DþQH� SUDFRYDW� QD� ]DSRMHQt�

]DPČVWQDQFĤ�� PXVt� LQLFLDWLYX� .0� Y SUYQt� ĜDGČ� SRGSRĜLW� SĜHGHYãtP� YHGHQt�

VSROHþQRVWL� 3UR� ~VSČãQRX� LPSOHPHQWDFL� MH� SRWĜHED�� DE\� NDåGê� PDQDåHU� E\O�

]RGSRYČGQê�]D�SRGSRUX�VYpKR�WêPX�SĜL�]PČQiFK��NWHUp�VH� WêNDMt�]tVNiYiQt�QHER�

VGtOHQt�]QDORVWt��-HGLQČ�WDN�PĤåH�EêW�.0�~VSČãQČ�LPSOHPHQWRYiQ�(Chong, 2023). 
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3 0HWRGLND�]iYČUHþQp�SUiFH 

9� WpWR� NDSLWROH� MH� SRSViQD� PHWRGLND� SRXåLWi� Y� ]iYČUHþQp� SUiFL�� MHMtPå� FtOHP� MH�

diagnostikovat funkce knowledge PDQDJHPHQWX� D� SRVRXGLW� SUDNWLFNê� SĜtQRV�

]QDORVWQtFK� SUDFRYQtNĤ� YH� VSROHþQRVWL� ýHVNi� /pNiUQD�+ROGLQJ�� D�V�� 9]KOHGHP� N�

WRPX��åH�VL�XYČGRPXMHPH�NRPSOH[QRVW�D�YtFHUR]PČUQRVW�KM Y�RUJDQL]DFL��MH�Y�WpWR�

VWXGLL� SRXåLW� NYDOLWDWLYQt� SĜtVWXS� SURVWĜHGQLFWYtP� UR]KRYRUĤ�� 'ĤYRGHP� SUR� YROEX�

UR]KRYRUĤ�MH�MHMLFK�HIHNWLYLWD�SĜL�]DFK\FRYiQt�GLIHUHQFRYDQêFK�]NXãHQRVWt�D�SRVWĜHKĤ�

]DPČVWQDQFĤ�QD�UĤ]QêFK�~URYQtFK�RUJDQL]ace. 

3.1 Design a PHWRGLND�Yê]NXPX 

3ĜL�]NRXPiQt�DOWHUQDWLYQtFK�PHWRGLN�SUR�SUDNWLFNRX�þiVW�WpWR�SUiFH��MHMtPå�FtOHP�MH�

analyzovat funkce knowledge PDQDJHPHQWX�D� SĜtQRV� ]QDORVWQtFK�SUDFRYQtNĤ� YH�

VSROHþQRVWL� ýHVNi� /pNiUQD� +ROGLQJ�� D�V��� VH� MDNR� UHiOQp� PRåQRVWL� MHYt� QČNROLN�

SĜtVWXSĤ��.DåGi�]�PHWRG��RG�GRWD]QtNRYpKR�ãHWĜHQt�Då�SR�SĜtSDGRYp�VWXGLH��QDEt]t�

UĤ]Qp�SĜtVWXS\�VH�VSHFLILFNêPL�YêKRGDPL�L�QHYêKRGDPL��=YROLW�VSUiYQRX�PHWRGLNX�MH�

NOtþRYp�SUR�]tVNiQt�UHOHYDQWQtFK�GDW��9 QiVOHGXMtFtFK�RGVWDYFtFK�EXGH�SĜHGVWDYHQR�

QČNROLN�]SĤVREĤ��NWHUp�E\O\�]YDåRYiQ\�SĜHG�]DþiWNHP�SUDNWLFNp�þiVWL� 

'RWD]QtNRYp�ãHWĜHQt� 3UĤ]NXPQp�GRWD]QtN\� MVRX� REOtEHQRX�YROERX�� -H� WRPX� WDN�
SĜHGHYãtP�SUR� VYRX� HIHNWLYLWX� SĜL� VEČUX� GDW� RG�PQRKD� UHVSRQGHQWĤ��'RWD]QtN� MH�

VWUXNWXURYDQê�GRNXPHQW��NWHUê�VH�VNOiGi�]�UĤ]QêFK�RWi]HN��MH�RE]YOiãWČ�YKRGQp�SUR�

U\FKOê�D�QiNODGRYČ�HIHNWLYQt�VEČU�YHONpKR�PQRåVWYt�GDW��'iOH�WDNp�QDEt]t�PRåQRVW�

DQRQ\PLW\�� NWHUi� PĤåH� SRGSRĜLW� XSĜtPQp� RGSRYČGL�� 3UĤ]NXP\� VNU]� GRWD]QtNRYp�

ãHWĜHQt� YãDN� YČWãLQRX� QHPRKRX� SURQLNQRXW� GR� KORXEN\� NRPSOH[QtFK� Qi]RUĤ� D�

]NXãHQRVWt�FRå�PĤåH�RPH]LW�NYDOLWX�]tVNDQêFK�GDW� 

3R]RURYiQt� 3R]RURYiQt� ]DKUQXMH� V\VWHPDWLFNp� ]D]QDPHQiYiQt� FKRYiQt�

]DPČVWQDQFĤ� Y� SĜLUR]HQpP�SURVWĜHGt�� SRVN\WXMH� ERKDWp�� NRQWH[WXiOQt� SR]QDWN\�R�

VNXWHþQpP�FKRYiQt�D�SURFHVHFK��7DWR�PHWRGD�MH�VNYČOi�SUR�SRFKRSHQt�SRVWXSĤ�D�

QDEt]t� SHUVSHNWLYX� UHiOQRX� SHUVSHNWLYX�� 0H]L� KODYQt� SUREOpP\� SDWĜt� þDVRYi�

QiURþQRVW�WpWR�PHWRG\�D�PRåQRVW�Y]QLNX��HIHNWX�SR]RURYDWHOH���NG\�VXEMHNW\�PČQt�

VYp�FKRYiQt�Y�GĤVOHGNX�YČGRPt��åH� MVRX�SR]RURYiQ\��=iURYHĖ�QHGRNiåH�]DFK\WLW�

Qi]RU\�D�YQtPiQt�]NRXPDQêFK�RVRE��MDNR�MH�WRPX�WĜHED�X�UR]KRYRUĤ� 
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Focus groups: )RFXV� JURXSV�� NWHUp� VGUXåXMt� PDOp� VNXSLQ\� N� PRGHURYDQêP�
GLVNXVtP�� MVRX� Y\QLNDMtFt� SUR� ]NRXPiQt� UĤ]QêFK� YQtPiQt�� Qi]RUĤ�D� SRVWRMĤ�� 7DWR�

PHWRGD�XPRåĖXMH�VKURPiåGLW�ãLURNRX�ãNiOX�LQIRUPDFt�Y�UHODWLYQČ�NUiWNpP�þDVH��-H�

YãDN�QiFK\OQi�N�YOLYX�GRPLQDQWQtFK�RVREQRVWt�YH�VNXSLQČ�D�YêVOHGN\�QHPXVt�EêW�

YåG\�SRXåLWHOQp��SRNXG�MH�WĜHED�]tVNDW�GDWD�RG�YtFH�RVRE� 

$QDOê]D�GRNXPHQWĤ� $QDOê]D�H[LVWXMtFtFK�GRNXPHQWĤ�� MDNR� MVRX� LQWHUQt�]SUiY\�D�
]iVDG\� RUJDQL]DFH��PĤåH�SĜLQpVW� FHQQp� KLVWRULFNp� D� NRQWH[WRYp� LQIRUPDFH�� 7DWR�

PHWRGD� PĤåH� RGKDOLW� ]iNODGQt� SRGUREQRVWL�� NWHUp� SRGSRUXMt� D� RERKDFXMt� RVWDWQt�

]GURMH� GDW�� 1LFPpQČ� GRVWXSQRVW� D� ~SOQRVW� GRNXPHQWĤ� PĤåH� EêW� SUREOpPHP� D�

LQWHUSUHWDFH�WČFKWR�GRNXPHQWĤ�PĤåH�SĜLQiãHW�VXEMHNWLYQt�]NUHVOHQt� 

Rozhovory: 5R]KRYRU\�MVRX�]iNODGQtP�QiVWURMHP�NYDOLWDWLYQtKR�Yê]NXPX��NWHUê�MH�
KRMQČ� Y\XåtYiQ� SUR� VYRX� VFKRSQRVW� ]tVNDW� NRPSOH[Qt� D� SRGUREQp� LQIRUPDFH��

=DKUQXMt�SĜtPRX��NRQYHU]DþQt�YêPČQX�Qi]RUĤ�D�MVRX�RE]YOiãWČ�~þLQQp�SĜL�]NRXPiQt�

LQGLYLGXiOQtFK�SHUVSHNWLY�� ]NXãHQRVWt� D�PRWLYDFt� =iNODGHP UR]KRYRUĤ� MH� NYDOLWQČ�

VHVWDYQê� VHW� RWi]HN�� NWHUê� XPRåQt� Yê]NXPQtNĤP� SURQLNQRXW� GR� KORXEN\� GDQp�

SUREOHPDWLN\�D�]tVNDW�SRWĜHEQi�GDWD��1HYêKRGRX� MH�SĜHGHYãtP þDVRYi�QiURþQRVW 

DQDOê]\�]tVNDQêFK�LQIRUPDFt. 

.DåGi�]H�]GH�XYHGHQêFK�PHWRGLN�Pi�YH�Yê]NXPX�VYp�VSHFLILFNp�PtVWR�D�KRGt�VH�

SUR� UĤ]Qp� W\S\� ]NRXPiQt� Y� REODVWL� knowledge PDQDJHPHQWX� D� KRGQRFHQt�

]QDORVWQtFK�SUDFRYQtNĤ��9ROED�NRQNUpWQt�PHWRG\�E\�PČOD�RGSRYtGDW�FtOĤP�Yê]NXPX��

SRYD]H� SRåDGRYDQêFK� ~GDMĤ�� GRVWXSQêP� ]GURMĤP� D� KORXEFH� D� UR]VDKX�

SRåDGRYDQpKR�SRUR]XPČQt��9êEČU�PHWRGLN\�Yê]NXPX� MH�]iVDGQtP�NURNHP��NWHUê�

Yê]QDPQČ�RYOLYĖXMH�VPČU�D�YêVOHGN\�WpWR�]iYČUHþQp�SUiFH� 

%\OR�UR]KRGQXWR��åH�N ]tVNiQt�SRWĜHEQêFK�D�NYDOLWQtFK�GDW�EXGH�Y\XåLWR�UR]KRYRUX�

VH�]DPČVWQDQFL�VSROHþQRVWL�ý/+. 3ULPiUQtP�FtOHP�WRKRWR�Yê]NXPX� MH�SRFKRSLW�D�

]KRGQRWLW� UROH� D� SĜtQRV� ]QDORVWQtFK� SUDFRYQtNĤ� Y� NRQWH[WX� Ĝt]HQt� ]QDORVWt� YH�

VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��D�V� a UR]KRYRU\�SRVN\WXMt RSWLPiOQt�YKOHG�GR�

WpWR� SUREOHPDWLN\. .� GRVDåHQt� WRKRWR� FtOH� EXGH� VWXGLH� ]DKUQRYDW� UR]KRYRU\� VH�

]DPČVWQDQFL�QD� UĤ]QêFK�~URYQtFK�Y UiPFL�RUJDQL]DþQt�VWUXNWXU\��DE\�E\OR�PRåQp�

]tVNDW� UĤ]QRURGp�SRKOHG\��=iURYHĖ�NYDOLWDWLYQt�SRYDKD�WRKRWR�Yê]NXPX�XPRåĖXMH�

KORXENRYp�]NRXPiQt�VXEMHNWLYQtFK�]NXãHQRVWt�D�Qi]RUĤ�~þDVWQtNĤ� 
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3UYRWQČ� PČO� EêW� ]NRXPiQ� SRX]H� MHGHQ� UR]KRYRU� V PDQDåHUHP� ] Y\ããtKR�

PDQDJHPHQWX��QLFPpQČ�SR�]YiåHQt�D�NRQ]XOWDFtFK s YHGRXFt�WpWR�GLSORPRYp�SUiFH�

E\OR� UR]KRGQXWR�� åH� NYDOLWQČMãt� YêVOHGN\� EXGRX� ]tVNiQ\�� SRNXG se SURYHGH� YtFH�

UR]KRYRUĤ� V UĤ]QêPL� ]DPČVWQDQFL�� Rozhovory byly vedeny celkem se þW\ĜPL 

]DPČVWQDQFL�D�NDåGê�] nich��Då�QD���QiNXSQt�UHIHUHQWN\� je QD�MLQp�~URYQL�Y UiPFL�

RUJDQL]DþQt�VWUXNWXU\�GDQpKR�SRGQLNX��'ĤYRGHP�E\OD�SĜHGHYãtP�teze��åH�NDåGê�]H�

]DPČVWQDQFĤ� EXGH� PtW� MLQp� YQtPiQt� D� SRKOHG� QD� NQRZOHGJH� management a 

]QDORVWQt� SUDFRYQtN\� MDNR� WDNRYp�� 6URYQiQt� WČFKWR� SRKOHGĤ� SĜLQHVH mnohem 

NRPSOH[QČMãt� REUD]� R� FHONRYpP� YQtPiQt� D� DSOLNDFL� NQRZOHGJH� PDQDJHPHQWX� D�

Yê]QDPu ]QDORVWQtFK�SUDFRYQtNĤ�Y podniku.  

3.2 3ĜtSUDYD�QD�UR]KRYRU\ 

-DN� MLå�E\OR�]PtQČQR��GDWD�budou ]tVNiQD�SRPRFt� UR]KRYRUĤ��SURWRåH�VH� MHGQi�R�

NYDQWLWDWLYQt PHWRGX��NWHUi�MH�Y]KOHGHP�N FtOL�WpWR�SUiFH�QHMYKRGQČMãt� %\OR�RYãHP�

SRWĜHED�]YROLW�YKRGQê�W\S�UR]KRYRUX� 

6WUXNWXURYDQê� UR]KRYRU: 6WUXNWXURYDQê� UR]KRYRU� MH� VSHFLILFNê� YH� VYêFK�SĜHVQČ�
SĜHGHP� GHILQRYDQêFK� RWi]NiFK� 1HMW\SLþWČMãtP� SĜtNODGHP� VWUXNWXURYDQpKR�

rozhovoru, VH� NWHUêP� VH� VHWNDO� SUDNWLFN\� NDåGê� MH� SRKRYRU� QD� SUDFRYQt� SR]LFL��

V WČFKWR�SĜtSDGHFK�VH�YH�YČWãLQČ�SĜtSDGĤ�SRXåtYi�VWUXNWXURYDQê�UR]KRYRU��SURWRåH�

VWHMQp�VSHNWUXP�RWi]HN�MH�SRNOiGiQR�YtFH�NDQGLGiWĤP D�MH�PRåQp�MHMLFK�RGSRYČGL�

snadno porovnat. 1HYêKRGRX�PRKRX�EêW�ãSDWQČ�VHVWDYHQp�RWi]N\��GtN\�NWHUêP�VH�

QD� GDQRX� SUDFRYQt� SR]LFL� GRVWDQH� QHYKRGQê� NDQGLGit. 6DPR]ĜHMPČ� IRUPiW�

WDNRYpKR� UR]KRYRUX� VH� YHOLFH� OLãt� Y]KOHGHP�N RGYČWYt� D� SUDFRYQt�SR]LFL (InDeed, 

2023).  

3RORVWUXNWXURYDQê�UR]KRYRr: $þNROL RVWDWQt�PHWRG\�VEČUX�GDW�PDMt�Y�NYDOLWDWLYQtP�
Yê]NXPX� VYp� PtVWR�� MHGQRX� ]� KODYQtFK� YêKRG� SRORVWUXNWXURYDQêFK� UR]KRYRUĤ� MH 

XUþLWi�YROQRVW��NWHURX�GiYi�GRWD]XMtFtPX. 7D]DWHO�VL�SĜLSUDYt�VRXERU�RWi]HN��QD�NWHUp�

VH�EXGH�SWiW��QLFPpQČ�MH�SĜLSUDYHQ�VH�]HSWDW�QD�YČFL��NWHUp�VL�SĜHGHP�QHSĜLSUDYLO� 

V SUĤEČKX�UR]KRYRUX�WRWLå�PRKRX�Y\YVWDW�RWi]N\��QD�NWHUp�MH�GĤOHåLWp�VH�GRSWDW��WDN�

DE\�YêVOHGQi�GDWD�E\OD�FR�QHMNYDOLWQČMãt��SURWRåH�W\WR�GRSOĖXMtFt�RWi]N\�PRKRX�YpVW�

k PQRKHP�KOXEãtPX�SRUR]XPČQt� -H�WĜHED�RYãHP�QH]DSRPtQDW�QD�SĜHGHP�GDQRX�

VWUXNWXUX� UR]KRYRUX� D� ]E\WHþQČ� VH� QHRGFK\ORYDW� RG� WpPDWX (Adeoye-Olatunde, 

2021).  
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1HVWUXNWXURYDQê�UR]KRYRU: MH�PRåQp�KR�R]QDþLW�WDNp�MDNR�QHIRUPiOQt��-HGQi�VH�R�
typ UR]KRYRUX��NWHUê� MH�QHMYtFH� IOH[LELOQt��'RWD]XMtFt�NODGH�VSRQWiQQt�RWi]N\��NWHUp�

MVRX� SĜL]SĤVREHQp� toku konverzace s respondentem. 8� WČFKWR� UR]KRYRUĤ� FK\Et�

VWDQGDUGL]RYDQê�V\VWpP� D�WR�MDN�RWi]HN��WDN�WĜHED�L�Y\KRGQRFHQt��-H�WHG\�QDRSDN�

QHMPpQČ�YKRGQRX�IRUPRX�UR]KRYRUX�X�SĜtMtPDFtKR�Ĝt]HQt��1D�GUXKRX�VWUDQX�VH�þDVWR�

Y\XåtYDMt� Y UiPFL� LQWHUQtFK� UR]KRYRUĤ�D�PRKRX�VH�GtN\�QLP�KRGQRWLW� NRPXQLNDþQt�

dovednosti respondenta. Tento foUPiW�WDNp�Y\XåtYi�KODYQČ�RWHYĜHQêFK�RWi]HN��NWHUp�

GiOH� SRGQČFXMt� NRQYHU]DFL� QD� RERX� VWUDQiFK� Rizikem tohoto typu rozhovoru je 

QH]tVNiQt�SRWĜHEQêFK�YêVOHGNĤ��3RNXG�MH�WD]DWHO�QH]NXãHQê�D�QHGRNiåH�VH�VSUiYQČ�

SWiW��YêVOHGHN�PĤåH�EêW�QXORYê (InDeed, 2023). 

 

9]KOHGHP�N�FtOĤP� WpWR�SUiFH�� NWHUi� VL� NODGH�]D�FtO� DQDO\]RYDW� IXQNFH� knowledge 

PDQDJHPHQWX� D� ]KRGQRWLW� SĜtQRV� ]QDORVWQtFK� SUDFRYQtNĤ� YH� VSROHþQRVWL� ýHVNi�

/pNiUQD� +ROGLQJ�� D�V��� VH� MDNR� QHMYKRGQČMãt� PHWRGLND� MHYt� SRORVWUXNWXURYDQê�

UR]KRYRU��7HQWR�SĜtVWXS�Y�VREČ�VSRMXMH�YêKRG\�VWUXNWXURYDQpKR�L�QHVWUXNWXURYDQpKR�

IRUPiWX� D� QDEt]t� Y\YiåHQê� UiPHF� SUR� VEČU� GDW�� 'tN\� SRORVWUXNWXURYDQêP�

UR]KRYRUĤP� MH� N� GLVSR]LFL� GRVWDWHþQi� IOH[LELOLWD� SUR� ]NRXPiQt� ]NXãHQRVWt� D�

perspektiv UHVSRQGHQWĤ�� SĜLþHPå� MH� ]DFKRYiQD� NRQ]LVWHQWQt VWUXNWXURYDQi linie 

RWi]HN YH�YãHFK�UR]KRYRUHFK�� 

Tato metoda tedy XPRåĖXMH� KORXENRYp� ]NRXPiQt� YH� VWUXNWXURYDQpP� UiPFL� D�

]DMLãĢXMH�� åH� UR]KRYRU\� ]ĤVWDQRX� ]DPČĜHQ\� QD� NOtþRYi� WpPDWD�� 3ĜL]SĤVRELYRVW�

SRORVWUXNWXURYDQêFK� UR]KRYRUĤ� MH� GĤOHåLWi SUR� SRQRĜHQt� VH� GR tak NRPSOH[Qtho 

WpPDWu, jako je knowledge management��SURWRåH�XPRåĖXMH�FHONRYp�SRUR]XPČQt�D�

]iURYHĖ�]RKOHGĖXMH�UĤ]QRURGRVW�RGSRYČGt��3UR�SUDNWLFNRX�þiVW�WpWR�SUiFH�VH�WHG\�

SRORVWUXNWXURYDQê� UR]KRYRU� MHYt� MDNR� RSWLPiOQt� YROED�� NWHUi� VOLEXMH� ERKDWp��

]DVYČFHQp�D�UHOHYDQWQt�~GDMH�RGSRYtGDMtFt�FtOĤP�Yê]NXPX� 

3.3 )RUPXODFH�RWi]HN�QD�UR]KRYRU 

7YRUED�RWi]HN�SUR�SRORVWUXNWXURYDQp�UR]KRYRU\�MH�VORåLWêP�DVSHNWHP�NYDOLWDWLYQtKR�

Yê]NXPX��7HQWR�SURFHV�MH�RE]YOiãWČ�GĤOHåLWê�SĜL�]NRXPiQt�VORåLWêFK�REODVWt��MDNR�MH�

NQRZOHGJH�PDQDJHPHQW�D�SĜtQRV�]QDORVWQtFK�SUDFRYQtNĤ��=DKUQXMH� YtFH�QHå� MHQ�

SĜtSUDYX�GRWD]Ĥ��MGH�R�WR�QDYUKQRXW�]SĤVRE�UR]KRYRUX��NWHUê�MH�Y�VRXODGX�V�KODYQtPL�
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FtOL� Yê]NXPX�D� ]iURYHĖ�SRVN\WXMH� SURVWRU� SUR� KORXENRYp� ]NRXPiQt� D� UHDJXMH�QD�

SR]QDWN\�UHVSRQGHQWĤ� 

)RUPXODFH�RWi]HN�SUR�UR]KRYRU�]DþtQi� MDVQêP�SRFKRSHQtP�FtOĤ�Yê]NXPX��.DåGi�

RWi]ND� MH� ]iPČUQČ� IRUPXORYiQD� WDN�� DE\� E\OD� Y� VRXODGX� V� WČPLWR� FtOL�� þtPå� MH�

]DMLãWČQR��åH�NDåGê�GRWD]�SĜLVSČMH�N�ãLUãtPX�SRFKRSHQt�WpPDWX���8UþHQt�NOtþRYêFK�

WpPDW�MH�QHGtOQRX�VRXþiVWt�VWUXNWXURYiQt�UR]KRYRUX��7DWR�WpPDWD�VORXåt�MDNR�SLOtĜH��

NROHP� QLFKå� VH� UR]YtMHMt� RWi]N\� D� NWHUp� ĜtGt� SUĤEČK� UR]KRYRUX�� 2Wi]N\� MVRX� SDN�

VHVWDYHQ\� WDN�� DE\� E\O\� RWHYĜHQp� D� Y\Et]HO\� UHVSRQGHQW\� N� SRGUREQpPX� D�

UHIOH[LYQtPX�VGtOHQt�MHMLFK�SRKOHGĤ��7HQWR�SĜtVWXS�QHMHQåH�XPRåĖXMH�]tVNDW�GREURX�

KORXENX� RGSRYČGt�� DOH� WDNp� Y\Et]t� ~þDVWQtN\�� DE\� VH� ]DSRMLOL� GR� GLDORJX� R� VYêFK�

]NXãHQRVWHFK� D� YQtPiQt��3UiYČ�SURWR� MH� GĤOHåLWp�PtW� SĜLSUDYHQp� L� SRGRWi]N\�� QD�

NWHUp�SĜHGSRNOiGiPH��åH�EXGH�SRWĜHED�VH�GRSWDW�� 

=iNODGHP� HIHNWLYQt� IRUPXODFH� RWi]HN� MH� MDVQRVW� D� UHOHYDQFH�� 2Wi]N\� MVRX�

NRQFLSRYiQ\�WDN��DE\�E\O\�MDVQp�D�SĜtPRþDUp��7DWR�UHOHYDQFH�MH�NOtþRYi�SUR�]tVNiQt�

LQIRUPRYDQêFK� D� VP\VOXSOQêFK� RGSRYČGt�� 9HGOH� SOiQRYDQêFK� GRWD]Ĥ� Y\åDGXMH�

SRORVWUXNWXURYDQê� IRUPiW� WDNp� ]DĜD]HQt� GRSOĖXMtFtFK� RWi]HN�� 7\WR� RWi]N\� MVRX�

NOtþRYp� SUR� REMDVQČQt� RGSRYČGt�� KOXEãt� ]NRXPiQt� WpPDW� QHER� ĜHãHQt� SĜtSDGQêFK�

QHVURYQDORVWt��NWHUp�VH�PRKRX�EČKHP�UR]KRYRUX�REMHYLW� 

ÒþLQQRVW� SRORVWUXNWXURYDQpKR� UR]KRYRUX� ]iYLVt� QD� NYDOLWČ� MHKR� RWi]HN�� 'REĜH�

IRUPXORYDQp� RWi]N\� PDMt� VtOX� RGNUêW� KOXEãt� YKOHG\� D� XPRåQLW� GLIHUHQFRYDQp�

SRFKRSHQt�WpPDWX��6ORXåt�MDNR�NRVWUD�FHOpKR�UR]KRYRUX��NWHUi�]DMLãĢXMH��åH�]ĤVWDQH�

]DPČĜHQ�QD�FtOH�Yê]NXPX��D�]iURYHĖ�XPRåĖXMH�IOH[LELOQČ�]NRXPDW�QRYČ�Y]QLNDMtFt�

WpPDWD� 

'REUp� RWi]N\� QDYtF� SRPiKDMt� QDYi]DW� D� XGUåHW� Y]WDK� V� UHVSRQGHQW\�� 3RXWDYp�D�

UHOHYDQWQt�GRWD]\�SRGSRUXMt�RWHYĜHQRVW�D�SRGSRUXMt�NRQYHU]DþQt�SURVWĜHGt��Y�QČPå�

VH�UHVSRQGHQWL�FtWt�GREĜH a mohou se tak SRGČOLW�R�VYp�P\ãOHQN\�D�]NXãHQRVWL��7HQWR�

Y]WDK�MH�]iVDGQt�Y�NYDOLWDWLYQtP�Yê]NXPX��NGH�ERKDWRVW�~GDMĤ�Yê]QDPQČ�]iYLVt�QD�

RFKRWČ� UHVSRQGHQWD� VGtOHW� D� SĜHPêãOHW� 3URWR� MH� PQRKG\� SRWĜHED� UHVSRQGHQWD�

UR]POXYLW�D�MH�YKRGQp�]YROLW�QD�]DþiWHN�RWi]N\��NWHUp�WDNĜtNDMtF�SURORPt�OHG\��9 UiPFL�

]DFKRYiQt�SURIHVLRQDOLW\�MH�PRåQp�SRORåLW�QČNROLN�LGHQWLILNDþQtFK�RWi]HN�D�GRSWDW�VH�

QD�QČMDNp�]DMtPDYRVWL��R�NWHUêFK�EXGH�UHVSRQGHQW�UiG�POXYLW� 
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3.4 9êEČU�UHVSRQGHQWĤ�QD�UR]KRYRU 

'DOãtP�NURNHP� MH�YêEČU�YKRGQêFK�]DPČVWQDQFĤ�SUR� UR]KRYRU��9 ~SOQpP�]DþiWNX�

SURMHNWX� E\O� ]YROHQ� SRX]H� MHGHQ� UHVSRQGHQW�� NWHUê� PČO� SRVN\WQRXW� QiKOHG� GR�

YQLWĜQtFK� VWUXNWXU� Y\EUDQpKR� SRGQLNX�� 1LFPpQČ�SR� NRQ]XOWDFL� WRKRWR� QiYUKX�E\OR 

UR]KRGQXWR�� åH� MH YKRGQČMãt� Y\EUDW� YtFH� NDQGLGiWX� QD� UR]KRYRU� D� PtW� WDN�

GDOHNRViKOHMãt� LQIRUPDFH�] UĤ]QêFK�SHUVSHNWLY� 'DOãtP�QiPČWHP�SUR�]OHSãHQt�E\O�

YêEČU�]DPČVWQDQFĤ�] UĤ]QêFK�~URYQt�RUJDQL]DþQt�VWUXNWXU\�Y ý/+�� 

3RþHW� UHVSRQGHQWĤ� E\O� WHG\� QDYêãHQ� D� FtOHP� E\OR� ]tVNDW� UR]KRYRU� RG� ��

]DPČVWQDQFĤ�� -HGQDOR� VH� R� MHGQX� ] QiNXSQtFK� UHIHUHQWHN��PDQDåHUD�obchodu a 

NRPHUþQtho ĜHGLWHOe holdingu. 9ãLFKQL� ]PLĖRYDQt� E\Oi velice ochotni poskytnout 

rozhovor na danp� WpPD� V den rozhovoru s Y\EUDQRX� QiNXSQt� UHIHUHQWNRX� E\O�

QDNRQHF� SRĜt]HQ� MHãWČ� MHGHQ� UR]KRYRU� V MHMt� NROHJ\Qt�� 'ĤYRGHP� jsou RGOLãQp�

SUDFRYQt� ]NXãHQRVWL�� NWHUp� PRKRX� SĜLQpVW� NRPSOH[QČMãt� SRKOHG� ] QiNXSQtKR�

RGGČOHQt� &HONRYê�SRþHW�UHVSRQGHQWĤ�E\O�WHG\��� 

3.5 9HGHQt�UR]KRYRUX 

5R]KRYRU\�E\O\�YHGHQ\�FHONHP�YH�WĜHFK�GQHFK�Y UiPFL�MHGQRKR�SUDFRYQtKR�WêGQH��

'ĜtYH� QHå� E\OR� SĜLVWRXSHQR� N WČPWR� UR]KRYRUĤP�� E\O� QDSOiQRYiQ� MHGHQ� SLORWQt�

rozhovor s PDQDåHUNRX�QiNXSX��7HQWR�SLORWQt�UR]KRYRU�VORXåLO�N XMDVQČQt�VL�XUþLWêFK�

QHGRVWDWNĤ�D�RYČĜHQt�VL�VUR]XPLWHOQRVWL�YãHFK�RWi]HN� 'tN\�WRPXWR�UR]KRYRUX�E\OR�

PRåQp� XSUDYLW� VHW� GDQêFK� RWi]HN�� NWHUp� VLFH� QHPČO\� REVDKRYp� QHGRVWDWN\�� DOH�

v UiPFL�VUR]XPLWHOQRVWL�]GH�E\OR�QČNROLN�QHSĜHVQRVWt�RSUDYHQR�  

V SUYQtP�GQX�E\O\�GRWD]RYiQ\�QDNRQHF�GYČ�QiNXSQt� UHIHUHQWN\��%\OR�X]QiQR�]D�

YKRGQp�� åH�GYČ� UHIHUHQWN\� V�RGOLãQêPL SUDFRYQtPL� ]NXãHQRVWPL�E\�PRKO\�SĜLQpVW�

]DMtPDYp� SHUVSHNWLY\� ]H� VWHMQp� SUDFRYQt� SR]LFH� 2� GYD� GQ\� SR]GČML� E\O� YHGHQ�

rozhovor s PDQDåHUHP� obchodu D� GHQ� SRWp� WDNp� V MLå� ]PtQČQêP� NRPHUþQtP�

ĜHGLWHOHP�KROGLQJX��3UYQt�WĜL�UR]KRYRU\�WUYDO\�Y SUĤPČUX����PLQXW�D�QHMGHOãt�UR]KRYRU�

byl s QHMYêãH�SRVWDYHQêP�respondentem, a to v GpOFH����PLQXW� 

5R]KRYRU\�]DþtQDO\�QČNROLND� LGHQWLILNDþQtPL�RWi]NDPL��Y UiPFL� NWHUêFK�E\OR� WĜHED�

UHVSRQGHQW\�ÄUR]POXYLW³��'RED�WpWR�þiVWL�E\OD�YHOLFH�LQGLYLGXiOQt D�WD]DWHO�SRNOiGDO�

RWi]N\�Då�GR�FKYtOH��NG\�YLGČO��åH�VH�RGSRYtGDMtFt�FtWt�NRPIRUWQČ� 1D� WXWR�þiVW� MLå�

navazovaO�VRXERU�RWi]HN�WêNDMtFt�VH�YQtPiQt�NQRZOHGJH�PDQDJHPHQWX� Tato sekce 

VH�VHVWiYDOD�]H���RWi]HN��NWHUp�E\O\�GiOH�UR]YLQXW\�GDOãtPL SRGRWi]NDPL� 'UXKi�þiVW 
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VORXåLOD k LGHQWLILNDFL�]QDORVWQtFK�SUDFRYQtNĤ�D�YQtPiQt� MHMLFK�SĜtQRVX�SUR�SRGQLN, 

NWHUi�VH�VNOiGDOD�]H���]iNODGQtFK�RWi]HN��NWHUp�E\O\� WDNWpå�UR]YLQXW\�GRSOĖXMtFtPL�

RWi]NDPL. 8�QČNWHUêFK�UHVSRQGHQWĤ�E\OR�SRWĜHED�se vracet k PHULWX�RWi]N\��SURWRåH�

]GH� E\O\� WHQGHQFH� RGEtKDW� RG� WpPDWX�� DOH� PLPR� WRKR� YãHFKQ\� þW\ĜL� UR]KRYRU\�

SUREČKO\�KODGFH�EH]�MDNêFKNROLY�SUREOpPX��'ĤOHåLWêP�IDNWRUHP�NYDOLW\�UR]KRYRUĤ byl 

WDNp� IDNW�� åH� YãHFKQ\� E\O\� YHGHQ\� RVREQČ� D� XYQLWĜ� podniku. 'iOH� E\O u YãHFK�

UHVSRQGHQWĤ, SR�XNRQþHQt� UR]KRYRUX, ]D]QDPHQiQ�]iMHP�R�GDQRX�SUREOHPDWLNX. 

=iURYHĖ�E\OD�]tVNiQD SR]LWLYQt�]SČWQi�YD]ED�MDN�QD�IRUPX�YHGHQt�UR]KRYRUX��WDN�L�

QD�RWi]N\�VDPRWQp. 
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4 Charakteristika podniku ýHVNi�/pNiUQD�+ROGLQJ, a.s. 

ýHVNi�/pNiUQD�+ROGLQJ��D�V��MH�SĜHGQt�GLVWULEXWRU�D�YêUREFH�QD�IDUPDFHXWLFNpP�WUKX. 

3ĤVREHQt�SRGQLNX�MLå�GiYQR�SĜHViKOR�KUDQLFH�ýHVNp�UHSXEOLN\��D�L�SRUWR�MH�LGHiOQtP�

VXEMHNWHP� ]NRXPiQt� WpWR� SUDNWLFNp� þiVWL�� 1iVOHGXMtFt� kapitoly jsou XUþHQy k 

SĜHGVWDYHQt�SRGQLNX�ý/+�� 

4.1 3ĜHGVWDYHQt�SRGQLNX 

1iVOHGXMtFt� LQIRUPDFH� Y\FKi]HMt� ] YêURþQt� ]SUiY\ pro rok 2022. Auditorem WpWR�

]SUiY\ E\OD�,YHWD�6RERORYi��NWHUi�MH�VWDWXWiUQtP�DXGLWRUHP�YH�VSROHþQRVWL�(UQVW�	�

Young Audit s.r.o. 9êURþQt� ]SUiYD MH�GRVWXSQi�YHĜHMQČ��RQOLQH�D�RGND]�QD�Qt�E\O�

]DSViQ�YH�]GURMtFK�QD�NRQFL�WpWR�GLSORPRYp�SUiFH� 

1i]HY�VSROHþQRVWL� ý(6.È�/e.È51$�+2/',1*, a.s.   

6tGOR�    1RYp�VDG\���������6WDUp�%UQR����������%UQR 

3UiYQt�IRUPD�  $NFLRYi�VSROHþQRVW 

Datum ]iSLVX�GR�25: 12.01. 2009 

*HQHUiOQt�ĜHGLWHO�  -DQ�äiN 

3RþHW�]DPČVWQDQFĤ� 4063 

Obrat:   �����PLOLDUG�.þ 

Zisk:    ������PLOLRQX�.þ 

3ĜHGVWDYHQVWYR�  ,QJ��-DQ�äiN�± SĜHGVHGD 

    PharmDr. David Mendl ± PtVWRSĜHGVHGD� 

    0JU��+DQD�%DPEXORYi�± þOHQ 

    Pavel Hoffmann ± þOHQ 

    9iFODY -LUNĤ�± þOHQ 

'R]RUþt�UDGD�  JUDr. Ing. Jan Evan, LL.M. ± SĜHGVHGD 

    Leonardo Ferrandino ± PtVWRSĜHGVHGD 

    /XNiã�.D]tN�± þOHQ 

3ĜHGPČW�SRGQLNiQt�  3RVN\WRYiQt�]GUDYRWQtFK�VOXåHE��GUXK-OpNiUHQVNp�SpþH, 
YêURED��REFKRG�D�VOXåE\�QHXYHGHQp�Y SĜtORKiFK���Då���
åLYQRVWHQVNpKR� ]iNRQD� D� SURGHM� NYDVRYpKR� OLKX��
NRQ]XPQtKR�OLKX�D�OLKRYLn 
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ýHVNi�/pNiUQD�+ROGLQJ, D�V���]QiPi�WDNp�SRG�]NUDWNRX�ý/H��MH�Yê]QDPQêP�KUiþHP�

QD� þHVNpP� OpNiUHQVNpP� WUKX�� 6SROHþQRVW� ý/H E\OD� ]DORåHQD� Y� URFH� ����� D� MH�

]RGSRYČGQi�]D�Ĝt]HQt�SURYR]X�OpNiUHQ�'U��0D[�SR�FHOp�ýHVNp�UHSXEOLFH��Dr. Max je 

REFKRGQt�]QDþNRX��SRG�NWHURX�SRGQLN�Y\VWXSXMH��7DWR�VtĢ�OpNiUHQ�]QDþN\ Dr. Max je 

Y�]HPL�ãLURFH�X]QiYDQi��/pNiUQ\�'U��0D[�MVRX�VWUDWHJLFN\�UR]PtVWČQ\�SR�FHOp�ýHVNp�

UHSXEOLFH�D�PDMt�YtFH�QHå�����SRERþHN��&Rå�] Qt�GČOi�QHMYČWãt�VtĢ�OpNiUHQ�Y ýHVNp�

UHSXEOLFH��7DWR�UR]ViKOi�VtĢ�WYRĜt�WpPČĜ������PtVWQtKR�OpNiUHQVNpKR�WUKX��+ODYQtm 

DNFLRQiĜHP� VSROHþQRVWL� MH� 3HQWD� ,QYHVWPHQWV�� NWHUi� MH� ]QiPêP� QDGQiURGQtm 

koncernem s þHVNêPL�D�VORYHQVNêPL�NRĜHQ\��ý/H Y�PLQXORVWL�VNRXSLOD�ĜDGX�OpNiUHQ��

]HMPpQD� Y� 3UD]H�� þtPå� SRVtOLOD� VYRX� SĜtWRPQRVW� D� YOLY� Y� þHVNpP� OpNiUHQVNpP�

SURVWĜHGt��7XWR�VtĢ�GiOH�UR]YtMt�GDOãtPL�DNYL]LFHPL�QHER�YêVWDYERX�QRYêFK�OpNiUHQ�QD�

ĜDGČ�VWUDWHJLFNêFK�PtVW (Dr.Max, 2022). 

.URPČ� WUDGLþQtFK� OpNiUHQVNêFK� VOXåHE� UR]ãtĜLOD� VSROHþQRVW� ý/H VYRX� þLQQRVW� R�

LQWHUQHWRYê� REFKRG� 'U�0D[�� NWHUê� QDEt]t� RQOLQH� REMHGQiYN\� D� GRUXþRYiQt�� 7RWR�

GLJLWiOQt�UR]ãtĜHQt�MHMLFK�VOXåHE�RGUiåt�Y\YtMHMtFt�VH�SUHIHUHQFH�VSRWĜHELWHOĤ�D�URVWRXFt�

WUHQG� HOHNWURQLFNpKR� REFKRGRYiQt� YH� ]GUDYRWQLFWYt�� $þNROLY� SURGHM� Y kamenQêFK�

SRERþNiFK�]QDþQČ�SĜHY\ãXMH�SURGHM�QD�LQWHUQHWX��SĜHFKRG�GR�GLJLWiOQtKR�SURGHMH�MH�

QH]E\WQRX�VRXþiVWt�YêYRMH�VH�VRXþDVQêPL�WUHQG\��7RPX�QDVYČGþXMH�L�SURFHQWXiOQt�

QiUĤVW�SURGHMĤ��NWHUê�VH�]YČWãXMH�NDåGêP�URNHP (Dr.Max, 2022). 

ý/H VH� QH]DPČĜXMH� SRX]H� QD� REFKRGQt� UĤVW�� DOH� YČQXMH� VH� WDNp� ILODQWURSLFNêP�

DNWLYLWiP��-HGQRX�]�MHMLFK�Yê]QDPQêFK�LQLFLDWLY�MH�SURMHNW�7D[tN�0D[tN��7D[tN 0D[tN�

MH�VOXåED��NWHUp�SRPiKi�VHQLRUĤP�D�]GUDYRWQČ�]QHYêKRGQČQêP�OLGHP�V SĜHSUDYRX�

GR�QHPRFQLF��VRFLiOQtFK�]DĜt]HQt��~ĜDGĤ�DWG��$XWRPRELO\��NWHUp�SRG�]iãWLWRX�'U�0D[�

D�&KDUW\����YR]t�NOLHQW\�MLå�SR����PČVWHFK�Y FHOp�ýHVNp�UHSXEOLFH��VH�UR]UĤVWDMt�D�

SĜLEêYi SRþHW�YR]Ĥ�L�QRYêFK�PČVW��NGH�MH�VOXåED�Y\XåtYiQD��6SROHþQRVW�WDNp�NODGH�

YHONê�GĤUD]�QD�Y]GČOiYiQt�D�ãNROHQt�Y�REODVWL�IDUPDFLH��R�þHPå�VYČGþt�$NDGHPLH�'U��

0D[�� NWHUi� E\OD� RFHQČQD� L� ýHVNRX� OpNiUQLFNRX� NRPRURX�� $NDGHPLH� QDEt]t�

Y]GČOiYDFt�SURJUDP\�D�DNWLYQČ�VH�SRGtOt�QD�SRĜiGiQt�REOtEHQêFK�DNFt��MDNR�MVRX�MDUQt�

WiERU\�0D[�&DPS� 

.URPČ�WRKR�ý/H SURYR]XMH�GYČ�YHONp�FHQWUiOQt�ODERUDWRĜH��3UYQt�]DORåHQRX�Y�URFH�

�����Y�SUDåVNêFK�1XþLFtFK��NWHUi byla v roce 2022 PRGHUQL]RYiQD�D�SĜHVXQXWD�GR�

QRYêFK�SURVWRU��SĜHGVWDYXMH�QHMYČWãt�MHGQRUi]RYRX�SULYiWQt�LQYHVWLFL�GR�LQGLYLGXiOQt�

SĜtSUDY\� OpNĤ� Y� KLVWRULL� ýHVNp� UHSXEOLN\�� 'UXKi� YHONi� FHQWUiOQt� ODERUDWRĜ� MH�
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VWUDWHJLFN\� XPtVWČQD� Y %UQČ�� RGNXG� PĤåH� VQDGQR� ]iVRERYDW� OpNiUHQVNRX� VtĢ�

SURYR]RYDQRX� QD� 0RUDYČ�� /pNiUQ\� VSROHþQRVWL� MVRX� VRXVWĜHGČQ\� þDVWR� Y� UiPFL�

FHQWHU��NWHUp�QDEt]HMt�YêKRGX�GRVWXSQRVWL�D�SRKRGOt��9H�YHONêFK�PČVWHFK�� MDNR� MH�

Praha a Brno, provozuje Dr. 0D[�WDNp�OpNiUQ\��NWHUp�SRVN\WXMt�QHSĜHWUåLWê�VHUYLV� 

 

Zdroj: ,QWHUQt�]GURMH�'U�0D[������ 

Obr. 6 Logo REFKRGQt�]QDþN\�'U�0D[ 

4.2 Knowledge management a ]QDORVWQt�SUDFRYQtFL�v podniku 

3ĜL SUYRWQtP ]NRXPiQt�DSOLNDFH�knowledge managmentu Y�UiPFL�VSROHþQRVWL�ýHVNi�

/pNiUQD�+ROGLQJ��D�V���byl objeven ]DMtPDYê�VFpQiĜ��$þNROL� IRUPiOQt� WHUPLQRORJLH�

Knowledge managementu D�H[SOLFLWQt�X]QiQt� ]QDORVWQtFK�SUDFRYQtNĤ�QHPXVt�EêW�

SĜHYOiGDMtFt��SRVWXS\�D�SĜtVSČYN\�VYČGþtFt�R�WČFKWR�NRQFHSWHFK�MVRX�QHRGP\VOLWHOQČ�

SĜtWRPQ\��7DWR�NDSLWROD� VH�]DEêYi� WtP�� MDN�VH� knowledge management YH�VYêFK�

UĤ]QêFK�SRGREiFK�SURMHYXMH�Y�SRGQLNX�D�MDNi�MH�QHX]QDQi��DYãDN�Yê]QDPQi�UROH�

]QDORVWQtFK�SUDFRYQtNĤ� 

.RQFHSW�NQRZOHGJH�PDQDJHPHQWX��SĜHVWRåH�QHQt�IRUPiOQČ�R]QDþHQ�QHER�YČGRPČ�

SĜLMDW�MDNR�VWUDWHJLH��MH�]DNRWYHQ�YH�IXQJRYiQt�VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��

D�V��7DWR�LPSOLFLWQt�SĜtWRPQRVW�MH�SDWUQi�YH�]SĤVREX�VGtOHQt�LQIRUPDFt��UR]KRGRYiQt�

D� SRGSRĜH� LQRYDFt� Y� RUJDQL]DFL�� 1HIRUPiOQt� VtWČ�� VSRQWiQQt� VSROXSUiFH� D�
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QHVWUXNWXURYDQp�VGtOHQt�RGERUQêFK�]QDORVWt�SĜHGVWDYXMt�GH�IDFWR�IRUPX�.0��NWHUi�MH�

KQDFt�VLORX�HIHNWLYLW\�D�DGDSWDELOLW\�VSROHþQRVWL� 

-iGUHP�WČFKWR�]QDORVWQtFK�SURFHVĤ�MVRX�MHGQRWOLYFL��NWHĜt�VYêP�MHGQiQtP�D�UROt�SOQt�

IXQNFL� ]QDORVWQtFK� SUDFRYQtNĤ�� -VRX� WR� SUiYČ� RQL�� NGR� VKURPDåćXMt�� DQDO\]XMt� D�

DSOLNXMt� ]QDORVWL� ]SĤVREHP�� NWHUê� Yê]QDPQČ� SĜLVStYi� N� ~VSČFKX� podniku. Tito 

]DPČVWQDQFL��RG�DQDO\WLNĤ�D�VWUDWpJĤ�Då�SR�PDQDåHU\��VH�SRGtOHMt�QD�ĜHãHQt�VORåLWêFK�

SUREOpPĤ� D� JHQHURYiQt� QRYêFK� QiSDGĤ�� -HMLFK� UROH� ]QDORVWQtFK� SUDFRYQtNĤ� QHQt�

IRUPiOQČ�X]QiQD�QHER�VWUDWHJLFN\�Y\XåLWD�Y�ãLUãtP�RUJDQL]DþQtP�UiPFL�� 

$EVHQFH�IRUPiOQt�VWUDWHJLH�.0�YãDN�]QDPHQi��åH�SRWHQFLiO�]QDORVWQtFK�SUDFRYQtNX�

D�VWUDWHJLH�.0��QHPXVt�EêW�SOQČ�Y\XåtYiQ\��7DWR�VLWXDFH�SRXND]XMH�QD�Yê]QDPQRX�

SĜtOHåLWRVW�SUR�VSROHþQRVW�ýHVNi�/pNiUQD�+ROGLQJ��D�V��8]QiQt�D� IRUPDOL]DFH� UROH�

]QDORVWQtFK�SUDFRYQtNĤ�D�LQWHJUDFH�VWUXNWXURYDQêFK�SRVWXSĤ�.0�E\�PRKO\�XYROQLW�

YČWãt�SRWHQFLiO��9 QiVOHGXMtFtFK�NDSLWROiFK�EXGH�Yê]NXPQêP�ãHWĜHQtP�Y\VYČWOHQD�

IXQNFH�.0�D�SĜtQRV�]QDORVWQtFK�SUDFRYQtNĤ�D�Y UiPFL�WRKR�EXGH�PRåQp�VSHFLILNRYDW�

]iYČU\� D� GRSRUXþHQt�� NWHUi� E\� SRGQLNX� PRKOD� ]HIHNWLYQLW� VYRMH� IXQJRYiQt� XYQLWĜ�

organizace. 
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5 9ê]NXPQi�ãHWĜHQt 

7DWR�NDSLWROD�MH�VWČåHMQt�þiVWt�GLSORPRYp�SUiFH��2EVDKXMH�GHWDLOQt�DQDOê]X�GĤOHåLWêFK�

SR]QDWNĤ� D� ]MLãWČQt� ] Ĝt]HQêFK� UR]KRYRUĤ�� NWHUp� MVRX� QiVOHGRYDQp� QiYUK\� QD�

]OHSãeQt D�]iYČUHþQêP�VKUQXWtP� 

5.1 5R]GČOHQt UHVSRQGHQWĤ 

9H� VQD]H� ]tVNDW� NRPSOH[Qt� SĜHGVWDYX� R� SUD[L� Ĝt]HQt� ]QDORVWt� D� UROL� ]QDORVWQtFK�

SUDFRYQtNĤ�Y�UiPFL�VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��D�V���MH�Y�WpWR�podkapitole 

XYHGHQ�SĜHKOHG�UHVSRQGHQWĤ��NWHĜt�VH�]~þDVWQLOL�UR]KRYRUĤ��5R]KRYRUĤ�VH�]~þDVWQLOL�

FHONHP� þW\ĜL� ]DPČVWQDQFL�� NDåGê� V� MHGLQHþQêP� SRKOHGHP� D� ]NXãHQRVWPL�� 7XWR�

UĤ]QRURGRX� VNXSLQX� WYRĜLOL� GYČ referentky QiNXSX�� MHGHQ� REFKRGQt� PDQDåHU a 

NRPHUþQt ĜHGLWHO�� -HMLFK� SRVWĜHK\� MVRX� NOtþRYp� SUR� Y\NUHVOHQt� SRGUREQpKR� REUD]X�

LQWHUQtKR� IXQJRYiQt�� SUREOpPĤ� D� ~VSČFKĤ Y� REODVWL� Ĝt]HQt� ]QDORVWt� QD� UĤ]QêFK�

~URYQtFK� RUJDQL]DFH�� 1iVOHGXMtFt� podkapitoly VH� EXGRX� ]DEêYDW� SURIHVQtP�

]i]HPtP�� ~ORKRX� D� SĜtQRVHP� NDåGpKR� ]� WČFKWR� MHGQRWOLYFĤ� D� SĜHGHYãtP� MHMLFK�

YQtPiQt� ]NRXPDQp� SUREOHPDWLN\�� 7R SRORåt� ]iNODG� SUR� GLIHUHQFRYDQRX� DQDOê]X�

~GDMĤ�]tVNDQêFK�Y�UR]KRYRUHFK� 

5HVSRQGHQWL�Ĝt]HQêFK�LQWHUYLHZ� 

1. niNXSQt�UHIHUHQWND��,  

2. niNXSQt�UHIHUHQWND��,  

3. mDQDåHU�obchodu,  

4. kRPHUþQt�ĜHGLWHO.  

3ĜHG�UR]KRYRU\�E\O�NDåGê�UHVSRQGHQW�XMLãWČQ��åH�V�MHKR�SĜtVSČYN\�EXGH�]DFKi]HQR�

DQRQ\PQČ D�åH�]MLãWČQt�EXGRX�Y�WpWR�SUiFL�WDNWpå�SUH]HQWRYiQy DQRQ\PQČ��Bylo tak 

XþLQČQR�]�GĤYRGX ]tVNiQt�XSĜtPQêFK�D�QH]NUHVOHQêFK SRVWĜHKĤ�D�LQIRUPDFt� Z toho 

GĤYRGX� bude YH� ]E\WNX� Yê]NXPQp� þiVWL QD� UHVSRQGHQW\� RGND]RYiQR� WDN�� MDN� MH�

uvedeno QDG�WtPWR�RGVWDYFHP.   

5.2 9êVWXS\�Yê]NXPQêFK�ãHWĜHQt 

Tato kapitola SUDNWLFNp�þiVWL�]iYČUHþQp SUiFH�EXGH�]DPČĜHQa QD�LQIRUPDFH�]tVNDQp�

z Ĝt]HQêFK UR]KRYRUĤ�� 1iVOHGXMtFt� SRGNDSLWRO\� EXGRX� UR]GČORYDW� MHGQRWOLYp�

respondenty. Informace v WČFKWR� SRGNDSLWROiFK� EXGRX� VWUXNWXURYiQ\� QD� ]iNODGČ�
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RGSRYČGt� ]tVNDQêFK� Y rozhovoru�� $þNROLY� NRVWUD� UR]KRYRUĤ� E\OD� YåG\� VWHMQi��

respondenti svp RGSRYČGL�UR]YtMHOL�RGOLãQČ� D�SURWR�MH�QXWQp�L�W\WR�NDSLWRO\�SĜL]SĤVRELW�

LQGLYLGXiOQČ�QD�]iNODGČ ]tVNDQêFK�GDW� 

5.2.1 Rozhovor s QiNXSQt�UHIHUHQWNRX�� 

3UYQt� Uozhovor s SUDFRYQLFt QiNXSQtKR� RGGČOHQt VSROHþQRVWL� ýHVNi� /pNiUQD�

Holding, a.s., kteri Pi�]D�VHERX�UR]ViKORX�GYDFHWLOHWRX�]NXãHQRVW v podniku, odhalil 

PQRKp�R�YQLWĜQtP� IXQJRYiQt�RUJDQL]DFH. 3ĜHGHYãtP� WHG\ pokud jde o postupy a 

procesy v UiPFL� RGGČOHQt�� -HMt� FHVWD ]DþDOD SUDFt Y� NRQVLJQDþQtP� VNODGX, kde 

pracovala s RUWp]DPL� D� ]H� VNODGX� VH� SR� þDVH� SĜHVXQXOD� QD VRXþDVQRX� IXQNFL�

v QiNXSX. =NXãHQRVWL� ]H� VNODGX� Mt� XUþLWČ� poskytujt ]DMtPDYê SRKOHG� QD� SURYR]Qt�

dynamiku organizace v QHMQLåãtFK� VWUXNWXUiFK� SRGniku, v UiPFL� NWHUp� WDNp�

UR]HEtUDOD�L�XUþLWp�SUREOpP\�VSRMHQp�V WRNHP�LQIRUPDFt. 

3RUR]XPČQt�Ĝt]HQt�]QDORVWt 

1iNXSQt� UHIHUHQWND�� NWHUi� ]SRþiWNX� QHE\OD� REH]QiPHQD� V� SRMP\� knowledge 

managementu D� ]QDORVWQt� SUDFRYQtk, proki]DOD LQWXLWLYQt� SRFKRSHQt WČFKWR�

P\ãOHQHN��MDNPLOH�Mt�E\O\�Y\VYČWOHQ\� %\OR�]ĜHWHOQp��åH�VL�XYČGRPXMH�VL�]iVDGQt�UROL�

.0�SĜL�XVQDGĖRYiQt�LQWHJUDFH�D�ãNROHQt�QRYêFK�]DPČVWQDQFĤ��=iURYHĖ ]GĤUD]ĖXMH�

MHKR� Yê]QDP� SUR� SURYR]Qt� HIHNWLYLWX� D� XþHQt� VH REHFQČ Y� UiPFL� podniku�� -HMt�

SRVWĜHK\�QD]QDþXMt�ODWHQWQt�SRYČGRPt�R�SĜtQRVX KM, i SĜHVWRåH jako takovê QHQt�Y�

organizaci H[SOLFLWQČ LGHQWLILNRYiQ� 

'\QDPLND�NRPXQLNDFH�D�VSROXSUiFH 

Respondent XSĜHGQRVWĖXMH�MDNR�SULPiUQt�NRPXQLNDþQt�NDQiO\�NRPELQDFL�H-mailu a 

SĜtPêFK�VFKĤ]HN QHER�WHOHIRQiWĤ� To ukazuje na SRWĜHEX�YtFHVWUDQQpKR�SĜtVWXSX�NH�

VGtOHQt� LQIRUPDFt��=DWtPFR�H-maily SRGOH� MHMtFK�VORY�SRVN\WXMt� ãLUãt�SĜHKOHG��SĜtPi�

MHGQiQt�QDEt]HMt�MDVQRVW�D�KORXENX�SRWĜHEQRX�SUR�SRFKRSHQt�VORåLWČMãtFK SUREOpPĤ. 

To RGUiåt�PQRKRVWUDQQRX�SRYDKX�VGtOHQt�]QDORVWt�v podniku. 'iOH MHMt�]NXãHQRVWL�Ve 

VSROXSUDFt s MLQêPL� WêP\�QHER�RGGČOHQtPL� Y podniku QČNG\� Y\~VWt� Y� NRPXQLNDþQt�

SUREOpP\. 7ČPWR�SUREOpPĤP þHOt�]HMPpQD ze strany VNODGQtNĤ��D�QD]QDþXMH�WR�XUþLWp 

REODVWL�PRåQpKR�]OHSãHQt�SRVWXSĤ�.0�SĜHGHYãtP�QD�WpWR�RUJDQL]DþQt�~URYQL. 
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1iVWURMH��UR]KRGRYiQt�D�SURYR]Qt�HIHNWLYLWD 

Rozhovor poskytnul FHQQp� SR]QDWN\� R� SUDNWLFNêFK� DVSHNWHFK� knowledge 

managementu SURVWĜHGQLFWYtP� GLVNXVH� R� V\VWpPHFK� D� QiVWURMtFK� SRXåtYDQêFK� Y�

UiPFL�RGGČOHQt��Respondent ocenil HIHNWLYLWX�WČFKWR�QiVWURMĤ�SĜL�]GiYiQt REMHGQiYHN�

D�LQIRUPDFt�R�SURGXNWHFK��DOH�]iURYHĖ�XSR]RUĖXMH�QD�MHMLFK�RPH]HQt�Y dostupnosti 

pro QRYp ]DPČVWQDQFH� =GĤUD]QLO�SĜLWRP�VORåLWRVW�V\VWpPX��NWHUê�SRVN\WXMH�KOXEãt�

LQIRUPDFH� R� GDQêFK� SURGXNWHFK� 7HQWR� DVSHNW� MH� ]iVDGQt�� QHERĢ� SRXND]XMH� QD�

SRWHQFLiOQt� REODVWL� SUR� ]GRNRQDOHQt� WČFKWR� V\VWpPĤ� V� FtOHP� ]OHSãLW dostupnost 

]QDORVWt�D�SURYR]Qt�HIHNWLYLWX��3ĜtVWXS� UHVSRQGHQWD N� UR]KRGRYiQt��NWHUê�]DKUQXMH�

NRPELQDFL� NRQ]XOWDFt�V� NROHJ\�D�VSROpKiQt�VH�QD�RVREQt� ]NXãHQRVWL�� MH� W\SLFNêP�

SĜtNODGHP�NXOWXU\�ĜHãHQt�SUREOpPĤ�D�UR]KRGRYiQt�]DORåHQp�QD�VSROXSUiFL.  

,QRYDFH��]OHSãRYiQt�SURFHVĤ�D�RFHĖRYiQt�]QDORVWQtFK�SUDFRYQtNĤ 

-HGQtP� ]� QHMYêUD]QČMãtFK� DVSHNWĤ� UR]KRYRUX� MVRX� SRVWĜHK\� QiNXSQt referentky 

WêNDMtFt�VH�LQRYDFt�D�]OHSãRYiQt�SURFHVĤ�Y�UiPFL�RGGČOHQt��3R]QDPHQiYi��åH�QRYp�

QiSDG\��]HMPpQD�RG�QRYČ�SĜtFKR]tFK�]DPČVWQDQFĤ��VH�þDVWR�QHUHDOL]XMt��9\VYČWOXMH�

to WtP��åH�YH�VKRQX�EČåQpKR�GQH�VH�V WtP�QHPi�QLNGR�þDV�]DEêYDW��7RWR�SR]RURYiQt�

poukazuje na SĜtOHåLWRVWi��NWHUp�E\�E\OR�PRåQp�]OHSãLW� =DFK\FRYiQt�D�LPSOHPHQWDFH�

LQRYDWLYQtFK�QiSDGX��MDN�YtPH�] WHRUHWLFNp�þiVWL�� MH�]iVDGQt�VRXþiVW�G\QDPLFNpKR�

KM. Pokud E\� VH� WČFKWR� LQRYDWLYQtFK� QiSDGĤ� Y\XåtYDOR�� PRKOR� E\� WR� ]QDþQČ�

]HIHNWLYQLW� NDåGRGHQQt� SUiFL� ]DPČVWQDQFĤ� Y RGGČOHQt�� 1iNXSQt� UHIHUHQWND� WDNp�

]GĤUD]QLOD��åH�E\�SRGQLNX�SRPRKOR�LGHQWLILNRYDW�D�SRGSRURYDW�]QDORVWQt�SUDFRYQtN\, 

NWHĜt�VH�]QDþQČ�SRGtOHMt�QD�VSUiYQpP�IXQJRYiQt VSROHþQRVWL. 7R�RSČW�SRXND]XMH�QD�

QHY\XåLWRX� SĜtOHåLWRVW� Y UiPFL� VSUiYQp� LPSOHPHQWDFH� NQRZOHGJH� PDQDJHPHQWX�

v podniku. 

 

7DWR�KORXENRYi�DQDOê]D�UR]KRYRUX�V�UHIHUHQWNRX�QiNXSX�SRXND]XMH�QD�SĜtWRPQRVW�

QHIRUPiOQtFK� SRVWXSĤ� Ĝt]HQt� ]QDORVWt� D� QD� QHX]QDQRX�� DYãDN� NOtþRYRX� UROL�

]QDORVWQtFK�SUDFRYQtNĤ�Y�UiPFL�VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��D�V��1DY]GRU\�

DEVHQFL� IRUPiOQtFK� VWUDWHJLt�.0� MHMt� ]NXãHQRVWL� D� SHUVSHNWLY\�SRGWUKXMt� SĜLUR]HQp�

XSODWQČQt�WČFKWR�SRVWXSĤ�D�SRWHQFLiOQt�SĜtQRV\�X]QiQt�D�IRUPiOQtKR�]DþOHQČQt�.0�

GR�RUJDQL]DþQt�VWUDWHJLH�V�FtOHP�]YêãLW�HIHNWLYLWX��LQRYDFH�D�NRQNXUHQþQt�YêKRGX� 
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5.2.2 Rozhovor s QiNXSQt�UHIHUHQWNRX�� 

 
'UXKi�QiNXSQt� UHIHUHQWND��NWHUi�E\OD�UHVSRQGHQWNRX�GDOãtKR�Ĝt]HQpKR�UR]KRYRUX, 

SRVN\WOD�R�QČFR� MLQRX�SHUVSHNWLYX�QD�]NRXPDQRX�SUREOHPDWLNX�� -HMt� NRPSHWHQFH�

MVRX�RSČW�SĜHYiåQČ�VSRMHQ\�V NRPXQLNDFt�D�SUDFt� V dodavateli. V UiPFL� WRKR� ĜHãt�

SUREOHPDWLN\� YêPČQ\� ]ERåt�� QHGRGDQpKR� ]ERåt�� Y\KRGQRFRYiQt� PDUNHWLQJRYêFK�

DNFt��DOH�KODYQČ�REMHGQiYN\�SURGXNWĤ�QD�VNODG��1D�QiNXSQt�RGGČOHQt�SĜHVWRXSLOD�]�

SR]LFH�REFKRGQt�UHIHUHQWN\�Y WêPX�]RGSRYtGDMtFt�]D�H-VKRS��-HMt�SĜHGFKR]t�SUDFRYQt�

]NXãHQRVWL� E\O\� YHOPL� UR]PDQLWp�� 9HGHQt� URGLQQpKR� SRGQLNX� D� SUiFH� Y� UĤ]QêFK�

RGYČWYtFK��SĜLVSČO\�N�MHMt�DGDSWDELOLWČ�D�VFKRSQRVWL�U\FKOH�VL�RVYRMLW�QRYp�þLQQRVWL��-HMt�

SHUVSHNWLYD�E\OD�FHQQi�]HMPpQD�SĜL�FKiSiQt�WRKR�� MDN�QRYČ�SĜtFKR]t�]DPČVWQDQFL�

YQtPDMt�D�SĜL]SĤVREXMt�VH�SUDNWLNiP�Ĝt]HQt�]QDORVWt��-H�WR�] WRKR�GĤYRGX��åH�QD�UR]GtO�

RG�SĜHGFKR]t�UHVSRQGHQWN\�MH�SRGQLNX�ý/+�SRX]H���URN\� 

3HUVSHNWLY\�Ĝt]HQt�]QDORVWt 

3RþiWHþQt� QH]QDORVW� NRQFHSWĤ� .0� ]H� VWUDQ\� UHVSRQGHQWD� RSČW� RGUiåt� WUHQG� Y�

SRGQLNX�� NG\� VH� VStãH� LPSOLFLWQČ�� QHå� H[SOLFLWQČ� ]DSRMXMH� GR� SURFHVĤ� .0�� -HMt�

SRVWĜHK\� ]GĤUD]ĖXMt� SUREOpP\�� NWHUp� SĜHGVWDYXMt� SĜHGHYãtP� QHGRVWDWHN�

V\VWHPDWLFNpKR� SĜHQRVX� ]QDORVWt�� -DNR� SĜtNODG� XYHGOD� SRGQLNRYê sklad, kde se 

SRWêNDMt�V Y\VRNRX�IOXNWXDFt�D�QHQt�]GH�åiGQê�HIHNWLYQt�SURFHV�SĜHGiYiQt�]QDORVWt��

7R�SRWp�YHGH�N�SURYR]Qt�QHHIHNWLYLWČ�Y FHOpP�SRGQLNX��'iOH�SRXND]XMH�QD�SRWĜHEX�

GREĜH�]GRNXPHQWRYDQêFK�SRVWXSĤ�D�PDQXiOĤ��þtPå�]GĤUD]ĖXMH�PH]HUX�Y�SĜtVWXSX�

VSROHþQRVWL� N� .0�� ]HMPpQD� Y� REODVWL� SRGSRU\� QRYêFK� ]DPČVWQDQFĤ� D� ]DMLãWČQt�

konzistence provozu. 

.RPXQLNDFH��VSROXSUiFH�D�SRXåtYiQt�V\VWpPX 

-HMt�SRSLV�NRPXQLNDþQtFK�PHWRG�RGGČOHQt�RVYČWOXMH� URYQRYiKX�PH]L�GLJLWiOQtPL�D�

RVREQtPL� LQWHUDNFHPL�� =DWtPFR� H-PDLO\� SUR� QL� SRVN\WXMt� MDVQê� D� WUYDOê� ]i]QDP�

NRPXQLNDFH��RVREQt� LQWHUDNFH� MVRX�]iVDGQt�SUR� ĜHãHQt�VORåLWČMãtFK�SUREOpPĤ��FRå�

RSČW�QD]QDþXMH�SRWĜHEX�K\EULGQtKR�NRPXQLNDþQtKR�SĜtVWXSX��2QD�VDPD�SUHIHUXMH�

HPDLORYRX�NRPXQLNDFL��DOH�X]QiYi�GĤOHåLWRVW�RVREQtFK�PHHWLQJĤ�� 

'DOãt� WpPD� E\OR� ]DPČĜHQR� QD� SRGQLNRYp� V\VWpP\�� =NXãHQRVWL� UHVSRQGHQWD� V�

LQWHUQtPL�V\VWpP\�SRGQLNX�RGKDOXMt�NRPELQDFL�XåLYDWHOVNp�SĜtYČWLYRVWL��SĜHKOHGQRVWL��

ale v QČNWHUêFK�RKOHGHFK�L�]E\WHþQp�VORåLWRVWL��2EMHGQiYNRYê�V\VWpP�MH�SĜtPRþDUê��
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MDVQê� D� LQWXLWLYQt�� DOH� VNODGRYê� SURJUDP� $[DSWD� MH� VORåLWČMãt�� FRå� QD]QDþXMH�

SRWHQFLiOQt�REODVWL�SUR�]OHSãHQt�QiYUKX�V\VWpPX�D�ãNROHQt�XåLYDWHOĤ� 

'\QDPLND�D�Yê]Y\�PH]L�RGGČOHQtPL 

6SROXSUiFH�V�UĤ]QêPL�RGGČOHQtPL��MDNR�MH�VNODG��~þHWQt�RGGČOHQt�QHER�HNRQRPLFNp�

RGGČOHQt��]GĤUD]ĖXMH�SURSRMHQRVW�WêPX�XYQLWĜ�SRGQLNX��9ê]Y\��NWHUêP�þHOt��]HMPpQD�

YH�VSROXSUiFL�V NROHJ\�]H�VNODGX��QD]QDþXMt�REODVWL��NGH�E\�E\OR�PRåQp�RSWLPDOL]RYDW�

SRVWXS\�.0��DE\�VH�]OHSãLOD�VSROXSUiFH�PH]L�RGGČOHQtPL�D�HOLPLQRYDO�VH�FKDRV��MDN�

ViP�UHVSRQGHQW�XYiGt� 

0DQDåHUVNi�SRGSRUD�D�SĜtVWXS�N�UR]KRGRYiQt 

3R]RUXKRGQi� MH�UROH� MHMt�PDQDåHUN\��NWHUi� ML�SĜHGHYãtP�SĜL�SĜHFKRGX�QD�RGGČOHQt�

E\OD�YHONRX�RSRURX��3RGSĤUQê�D�HPSDWLFNê�VW\O�YHGHQt�Mt�XVQDGQLO�XþHQt�D�]DþOHQČQt�

GR� RGGČOHQt�� 7R� ]GĤUD]ĖXMH� Yê]QDP� PDQDåHUVNp� SRGSRU\� SUR� HIHNWLYQt� SĜHQRV�

]QDORVWt� D� DGDSWDFL ]DPČVWQDQFĤ�� 3RGOH� QiNXSQt� UHIHUHQWN\� MH� SUiYČ� VNYČOê� VW\O�

YHGHQt�KODYQtP�GĤYRGHP�YHOPL�Qt]Np�IOXNWXDFH�QD�QiNXSQtP�RGGČOHQtP� 

-HMt� UR]KRGRYDFt� SURFHV\� Y EČåQp� SUDFRYQt� þLQQRVWL� ]DKUQXMt� NRPELQDFL� RVREQt�

]NXãHQRVWL�D�VDPRVWDWQRVW��NRQ]XOWDFH�V�NROHJ\�L�SĜtSDGQp�NRQ]XOWDFH�V�PDQDåHU\��

7HQWR�SĜtVWXS�VYČGþt�R�]GUDYČ�VSROXSUDFXMtFtP�D�SRGSRUXMtFtP�SUDFRYQtP�SURVWĜHGt��

DOH� WDNp�SRXND]XMH�QD�REODVWL�� NGH�E\�HIHNWLYQČMãtPX� UR]KRGRYiQt�PRKO\�SRPRFL�

VWUXNWXURYDQČMãt�QiVWURMH�.0� 

,QRYDFH��X]QiQt�D�UR]YRM�]DPČVWQDQFĤ 

$þNROL� UHIHUHQWND� SUR� QiNXS� X]QiYi� SĜtOHåLWRVWQp� LQRYDFH� D� ]OHSãHQt� SURFHVĤ��

NRQVWDWXMH� QHGRVWDWHN� PRWLYDFH� QHER� VWUXNWXURYDQêFK� SREtGHN� SUR� JHQHURYiQt�

QiSDGĤ�� 2FHĖXMH� YãDN� X]QiQt� ]D� ~NRO\�� MDNR� MH� ãNROHQt� QRYêFK� NROHJĤ�� FRå�

QD]QDþXMH��åH�VL�SRGQLN�FHQt�SRmoci s UR]YRMHP�]DPČVWQDQFĤ� 

 

&HONRYČ�WHQWR�UR]KRYRU�V QiNXSQt�UHIHUHQWNRX�VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��

D�V�� RGKDOXMH� QČNROLN� NOtþRYêFK�DVSHNWĤ� QHIRUPiOQtKR�SĜtVWXSX� VSROHþQRVWL� N�.0��

=GĤUD]ĖXMH� SRWĜHEX� VWUXNWXURYDQČMãtFK� SRVWXSĤ� D� ]GURMĤ� .0�� ]HMPpQD� Y� REODVWL�

SRGSRU\�QRYêFK� ]DPČVWQDQFĤ�D�SRVtOHQt� VSROXSUiFH�PH]L�RGGČOHQtPL��3RGSĤUQi�

UROH�PDQDJHPHQWX�D�NRRSHUDWLYQt�FKDUDNWHU�RGGČOHQt�VH�XND]XMt�MDNR�VLOQp�VWUiQN\��

L� NG\å� H[LVWXMH� SURVWRU� SUR� ]OHSãHQt� Y� REODVWL� SRGSRU\� NXOWXU\� VGtOHQt� ]QDORVWt� D�
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LQRYDFt�� 3R]QDWN\� SRVN\WQXWp� UHVSRQGHQWHP� ]GĤUD]ĖXMt� SRWHQFLiOQt� SĜtQRV\�

LPSOHPHQWDFH�SRVWXSĤ�.0� 

5.2.3 Rozhovor s PDQDåHUHP�REFKRGX 

5R]KRYRU�V�REFKRGQtP�PDQDåHUHP��NWHUê�MH�Y�ýHVNp�/pNiUQČ�+ROGLQJ��D�V���MLå����

OHW��SRXND]XMH�QD�MHKR�PQRKRVWUDQQRX�UROL�]DKUQXMtFt�NRRUGLQDFL�SURGHMH�D�QiNXSX�V�

GRGDYDWHOL�� Ĝt]HQt� ORJLVWLN\�� WYRUEX� VWUDWHJLt� QHER� FHQRWYRUEX�� 7DWR� NRPELQDFH�

RGSRYČGQRVWt� SRXND]XMH� QD� KOXERNRX� LQWHJUDFL� ]QDORVWt� ]� UĤ]QêFK� REODVWt�� FRå�

QD]QDþXMH�� åH� UROH� PDQDåHUD� MH� NOtþRYi� SĜL� SURSRMRYiQt� UĤ]QêFK� RUJDQL]DþQtFK�

IXQNFt� 

3ĜHFKRG�D�]NXãHQRVWL 

3ĜHFKRG� ]H� VSROHþQRVWL� ]DEêYDMtFt� VH� GLVWULEXFt� OpþLY� GR� NRPSOH[QČMãt� IXQNFH� YH�

VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��D�V���E\O�YHONê�NDULpUQt�NURN��1\Qt�WRWLå�SRNUêYDMt�

]NXãHQRVWL� REFKRGQtKR�PDQDåHUD�ý/+� UĤ]Qp� DVSHNW\� EXVLQHVVX�� MDNR� MH� SURGHM��

QiNXS�QHER� L� ORJLVWLND��7DWR�DJHQGD�SRVN\WXMH�ERKDWê�SRKOHG�QD� UĤ]Qp�SURYR]Qt�

SURFHV\� D� V\VWpP\�� FRå� SRGWUKXMH� Yê]QDP� NRPSOH[QtKR� FKiSiQt� þLQQRVWL�

VSROHþQRVWL� SUR� MHMt� HIHNWLYQt� Ĝt]HQt�� =iURYHĖ� WHQWR� DVSHNW� SRWYU]XMH� YKRGQRVW�

respondenta na rozhovor. 

ět]HQt�]QDORVWt�D�RUJDQL]DþQt�VWUXNWXUD 

7R�� åH� PDQDåHU� SĜHG� UR]KRYRUHP� QH]QDO� SRMP\� �NQRZOHGJH� PDQDJHPHQW�� D�

�]QDORVWQt� SUDFRYQtN��� ]QRYX� RGSRYtGi� RUJDQL]DþQtPX� WUHQGX� LPSOLFLWQtFK�

]QDORVWQtFK�SRVWXSĤ��-HKR�MHGLQHþQi�SR]LFH�Y�RUJDQL]DþQt�VWUXNWXĜH��NG\�QHSĜtPR�

GRKOtåt�D�NRRUGLQXMH�VYRX�þLQQRVW�V SĜLEOLåQČ�VHGPL�SRGĜt]HQêPL�]DPČVWQDQFL�QDSĜtþ�

UĤ]QêPL� RGGČOHQtPL� Y\åDGXMH� YHONRX� PtUX� RGSRYČGQRVWL� D� WDNp� Y\VSČOê� SĜtVWXS�

k Ĝt]HQt�D�NRPXQLNDFL� 

Styl komunikace a tvorba strategie 

0DQDåHU� NODGH� GĤUD]� QD� VWUXNWXURYDQRX� RVREQt� NRPXQLNDFL�� 'OH� MHKR� VORY� MVRX�

RVREQt�PHHWLQJ\�QHQDKUDGLWHOQRX�VORåNRX�NDåGpKR�SURMHNWX��D�WR�SĜHGHYãtP�Y jeho 

~SOQêFK� ]DþiWFtFK�� NG\� MH� WĜHED� GHOHJRYDW� SUiFL� D� ]YROLW� VSUiYQRX� VWUDWHJLL�� 7DWR�

SUHIHUHQFH� RVREQtFK� VHWNiQt� SRGWUKXMH� GĤOHåLWRVW�� NWHURX� SĜLNOiGi� SĜtPp� D� MDVQp�

NRPXQLNDFL��-HKR�SĜtVWXS�NH�NRPXQLNDFL�RGUiåt�FtOHYČGRPRX�VQDKX�]DMLVWLW��DE\�E\O\�

NOtþRYp�LQIRUPDFH�~þLQQČ�ãtĜHQ\�D�SRFKRSHQ\�Y�FHOpP�WêPX�L�QDSĜtþ�RUJDQL]DFt� 
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6\VWpP\�D�QiVWURMH 

Respondent operuje s PQRKR�V\VWpP\�Y UiPFL�SRGQLNX��,QWHUDNFH�V Då����UĤ]QêPL�

V\VWpP\�SRXND]XMH�QD�MHKR�SĜL]SĤVRELYRVW�D�VFKRSQRVW�RULHQWRYDW�VH�Y LQIRUPDþQtP�

SURVWĜHGt��([LVWXMH�YãDN�QČNROLN�GDOãtFK�V\VWpPX��NWHUp�QHSRXåtYi�QD�GHQQt�Ei]L��

V WDNRYpP�SĜtSDGČ�VL�WYRĜt�RVREQt�PDQXiO\��NGH�MVRX�VHSViQ\�NOtþRYp�LQIRUPDFH�D�

NURN\� SUiFH� V GDQêP� V\VWpPHP�� 7HQWR� SURDNWLYQt� SĜtVWXS� NH� VSUiYČ� ]QDORVWt��

NRPSHQ]XMH� DEVHQFL� NRPSOH[QČMãtFK� LQWHUQtFK� ]GURMĤ� D� ]iURYHĖ� DOH� UHIOHNWXMH�

UHVSRQGHQWRYX�VFKRSQRVW�Y\WYiĜHW�KRGQRWQp ]QDORVWQt�NRPSRQHQW\� 

9ê]Y\�Y�REODVWL�WêPRYp�G\QDPLN\�D�SĜHQRVX�LQIRUPDFt 

0DQDåHU�GiOH�XSR]RUQLO�QD�Yê]Y\�VSRMHQp�V�IOXNWXDFt�WêPĤ�Y SRGQLNX��=HMPpQD�SDN�

QD� SRWĜHEX� U\FKOpKR� D� HIHNWLYQtKR� ]DSUDFRYiQt� QRYêFK� þOHQĤ�� 7HQWR� DVSHNW�

]GĤUD]ĖXMH�Yê]QDP�~þLQQêFK�PHFKDQLVPĤ�SĜHQRVX�]QDORVWt�Y�UiPFL�VSROHþQRVWL�SUR�

]DFKRYiQt�NRQWLQXLW\�D�SURYR]Qt�HIHNWLYLW\��7\WR�PHFKDQLVP\�D�SURFHV\�YãDN�QHMVRX�

]ĜHMPČ�HIHNWLYQt�D�]GH�MH�SRWHQFLiO�SUR�]OHSãHQt�Y UiPFL�NQRZOHGJH�PDQDJHPHQWX� 

ÒORKD�Y�UR]KRGRYiQt�D�LQRYDFtFK 

-DNR�NOtþRYi�SRVWDYD�SĜL�Y\WYiĜHQt�VWUDWHJLt�SUR�MHGQRWOLYp�YêUREN\�MH�UHVSRQGHQWRYRX�

RGSRYČGQRVWt� SĜHGNOiGDW� W\WR� VWUDWHJLFNp� SOiQ\� YUFKRORYpPX� PDQDJHPHQWX��

Z WRKRWR�SRKOHGX�VH�UHVSRQGHQW�SRGtOt�QD�UR]KRGRYiQt�D�VPČĜRYiQt�SRGQLNX��-HKR�

UR]ViKOp� ]NXãHQRVWL z oboru v kombinaci s DQDO\WLFNêP� P\ãOHQtP� WYRĜt� SiWHĜ�

VWUDWHJLFNpKR�SOiQRYiQt��'iOH�E\OR� ĜHþHQR��åH�YČWãt� LQRYDFH�VH�]DSUDFRYiYDMt�QD�

URþQt� Ei]L� D� PHQãt� NRQWLQXiOQČ� EČKHP� URNX�� 'OH� MHKR� VORY� MH� YHONêP� KQDFtP�

PRWRUHP� VDPRWQê� SRGQLN�� NWHUê� VYêP� UR]UĤVWiQtP D� YêYRMHP� QHSĜtPR� WODþt� L� QD�

LQRYDFH� ]H� VWUDQ\� ]DPČVWQDQFĤ�� 7R� GR� MLVWp� PtU\� RGUiåt� NXOWXUX� QHXVWiOpKR�

]OHSãRYiQt� 

=QDORVWQt�SUDFRYQtN�D�YOLY�QD�RUJDQL]DFL 

2EFKRGQt�PDQDåHU�ViP�VHEH�SRYDåXMH�]D�]QDORVWQtKR�SUDFRYQtND��þtPå�SURND]XMH�

SĜLUR]HQp� SRFKRSHQt� Yê]QDPX� WpWR� UROH�� SURWRåH� Y]KOHGHP� N MHKR� SRVWDYHQt��

NRPSHWHQFtP�D�GRYHGQRVWHP�MH�]FHOD�XUþLWČ�]QDORVWQtP�SUDFRYQtNHP��-HKR�YHGHQt�

]DORåHQp�QD�]NXãHQRVWHFK�D�SĜtVWXS�N�ĜHãHQt�SUREOpPĤ�KR�VWDYt�GR�SR]LFH�RVRE\��

NWHUi� PĤåH� SRUDGLW�� FRå� VYČGþt� R� MHKR� ]QDþQpP� YOLYX�� =iURYHĖ� MH� DOH� ]QDORVWQt�

VSRMNRX��NWHUi�þDVWR�UDGt�VYêP�NROHJĤP��'iOH�VL�P\VOt��åH�]QDORVWQt�SUDFRYQtFL�E\�

PČOL� EêW� YåG\� RKRGQRFHQL� DGHNYiWQČ� VYp� GĤOHåLWRVWL�� 1LFPpQČ� RQ� ViP� WYUGt�� åH�
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v SRGQLNX�Pi�GRVWDWHþQê�SURVWRU�D�SRGSRUX�N RVREQtPX�UĤVWX�D�MHKR�NROHJRYp�MVRX�

VL�YČGRPL�SĜLGDQp�KRGQRW\��NWHURX�GR�SRGQLNX�SĜLQiãt� 

)LUHPQt�NXOWXUD�D�Ĝt]HQt�]QDORVWt 

1i]RU\�PDQDåHUD�QD�ILUHPQt�NXOWXUX�QD]QDþXMt��åH�UĤVW�D�UR]YRM�VSROHþQRVWL�VWLPXOXMt�

LQRYDFH�D�QRYp�QiSDG\��'RNXPHQWDFL�D�YêYRM�SRVWXSĤ�Ĝt]HQt�]QDORVWt�SRYDåXMH�]D�

NOtþRYp�SUR�GDOãt�UĤVW�VSROHþQRVWL�D�X]QiYi�Yê]QDPQê�YOLY�]QDORVWQtFK�SUDFRYQtNĤ�

QD� SRVXQ� VSROHþQRVWL� YSĜHG�� 'iOH� SRWYU]XMH�� åH� H[SOLFLWQt� SRSViQt� NQRZOHGJe 

PDQDJHPHQWX�D� MHKR�]DYHGHQt�GR�ILUHPQt�NXOWXU\�PĤåH�PtW�YHONê�SR]LWLYQt�SĜtQRV�

pro podnik. 

 

Rozhovor s REFKRGQtP� PDQDåHUHP� Y\NUHVOXMH� REUD]� UROH�� NWHUi� MH� KOXERFH�

SURYi]iQD�VH�VWUDWHJLFNêPL��SURYR]QtPL�D�]QDORVWQtPL�DVSHNW\�VSROHþQRVWL�ýHVNi�

/pNiUQD� +ROGLQJ�� D�V�� -HKR� ]NXãHQRVWL� D� SHUVSHNWLY\� SRGWUKXMt� SRWĜHEX�

VWUXNWXURYDQêFK� SRVWXSĤ� Ĝt]HQt� ]QDORVWt�� HIHNWLYQtFK� NRPXQLNDþQtFK� VWUDWHJLt� D�

X]QiQt�NOtþRYp� UROH��NWHURX�KUDMt� ]QDORVWQt�SUDFRYQtFL�Y� UĤVWX�D�~VSČFKX�SRGQLNX��

0DQDåHUĤY�SĜtVWXS�NH�NRPXQLNDFL��WYRUEČ�VWUDWHJLt�D�LQRYDFtP�VRXYLVt�V MHKR�YHONêPL�

]NXãHQRVWPL�� DOH� ]iURYHĖ� KH]N\� Y\NUHVOXMH� ]iVDGQt� KRGQRW\� XYQLWĜ� VSROHþQRVWL��

7DNp�MHKR�DQDO\WLFNp�P\ãOHQt�D�SURDNWLYQt�Ĝt]HQt�]QDORVWt�SRPiKDMt�SRGQLNX�UĤVW�YH�

VORåLWêFK� SRGPtQNiFK� PH]LQiURGQtKR� SURVWĜHGt�� &HONRYČ� E\OD� Y tomto rozhovoru 

Y\MDVQČQD� GĤOHåLWRVW� D� SĜtQRV� ]QDORVWQtFK� SUDFRYQtNĤ�� VWHMQČ� MDNR Yê]QDP�

VWUXNWXURYDQpKR�NQRZOHGJH�PDQDJHPHQWX�SUR�]GUDYČ�URVWRXFt�SRGQLN� 

5.2.4 Rozhovor s NRPHUþQtP�ĜHGLWHOHP 

ÒORKD� NRPHUþQtKR ĜHGLWHOH� ]DKUQXMH� ãLURNRX� ãNiOX� RGSRYČGQRVWt�� RG� MHGQiQt� V�

YêUREFL�OpþLY�D�GRKOHGX�QDG�YêYRMHP�YODVWQt�]QDþN\�'U�0D[�Då�SR�FHQRYp�VWUDWHJLH�

v UĤ]QêFK�]HPtFK�(YURS\. -H�WR�SUiYČ�GRKOHG�QDG���]HPČPL��NWHUê�WYRĜt�YHONRX�þiVW�

agendy respondenta D�]iURYHĖ�SRXND]XMH�QD�MHKR�GĤOHåLWRVW�D�YHONê�SĜtQRV�SRGQLNX� 

7HQWR� UR]VDK� SRYLQQRVWt� ]GĤUD]ĖXMH� NOtþRYRX� UROL� ĜHGLWHOH� SĜL� LQWHJUDFL� UĤ]QêFK�

REFKRGQtFK� DVSHNWĤ� VSROHþQRVWL�� FRå� Y\åDGXMH� KOXERNp� ]QDORVWL� WUKX�� YêYRMH�

SURGXNWĤ� D� VWUDWHJLFNp� WYRUE\� FHQ� Spolu s WtP� MH� ]iVDGQt� NRPXQLNDFH�� NWHUp� MH�

bezesporu jednou z QHMVLOQČMãtFK�VWUiQHN�UHVSRQGHQWD� 
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=NXãHQRVWL�D�]i]HPt 

6� MHGHQiFWLOHWêP� SĤVREHQtP� Y� ýHVNp� /pNiUQČ� +ROGLQJ a.s. D� SĜHGFKR]tPL�

]NXãHQRVWPL�QD�SRGREQêFK�SR]LFtFK�SĜLQiãt�NRPHUþQt ĜHGLWHO�ERKDWp�]NXãHQRVWL�D�

KOXERNp� ]QDORVWL ve IDUPDFHXWLFNpm SUĤP\VOX�� 7\WR� ]NXãHQRVWL� MVRX� NOtþRYp� SĜL�

RULHQWDFL� YH� VORåLWRVWL� UĤ]QêFK� WUKĤ� D� OHJLVODWLYQtFK� SURVWĜHGt�� VWHMQČ� MDNR� SĜL�

SĜL]SĤVRERYiQt� VWUDWHJLt� UĤ]QêP� UHJLRQiOQtP� SRWĜHEiP� -DN� MLå� E\OR� ]PtQČQR�� MH�

]RGSRYČGQê�]D���]HPt��YH�NWHUêFK�SRGQLN�RSHUXMH��9ãHFKQ\�W\WR�WUK\�PDMt�VYp�YODVWQt�

OHJLVODWLYQt� UHJXODFH� D� NXOWXUQt� NRQWH[W� NWHUê� SĜLQiãt� YHONp� SĜtOHåLWRVWL�� DOH� L� MLVWp�

SUREOpP\� 

Knowledge management a styl komunikace 

5HVSRQGHQWĤY SĜtVWXS�N� ãtĜHQt� ]QDORVWt� D� UR]KRGRYiQt�� ]HMPpQD�Y�PH]LQiURGQtP�

NRQWH[WX��]GĤUD]ĖXMH�Yê]QDP VNYČOp komunikace QD�MHKR�SUDFRYQt�SR]LFL��'OH�MHKR�

VORY� MH� WĜHED� SĜLVWXSRYDW� NH� NDåGpPX� WUKX� LQGLYLGXiOQČ� D� WR� QHMHQ� NYĤOL� NXOWXUQČ�

OHJLVODWLYQtPX� RGOLãHQt�� DOH� WDNp� QD� ]iNODGČ� OLGVNêFK� GLIHUHQFLDFt� MHGQRWOLYêFK�

OHDGHUĤ� Y NDåGp� ]HPL. Jeho RVYČGþHQRX strategit� MH SUH]HQWDFH� LQIRUPDFt�

]SĤVREHP��NWHUê�SRGSRUXMH�GREURYROQp�SĜLMHWt��QLNROLY�YQXFRYiQt�]PČQ. To VYČGþt�R�

KOXERNpP� SRFKRSHQt� HIHNWLYQtKR� knowledge managementu. 3UiYČ� GtN\� MHKR�

OLGVNpPX�SĜtVWXSX�D�VFKRSQRVWL VUR]XPLWHOQČ�LQWHUSUHWRYDW�]QDORVWL�D�LQIRUPDFH�VH�

PX�GDĜt LPSOHPHQWRYDW�YČWãLQX�]PČQ�QD�NDåGpP�WUKX� 

6\VWpPRYê�SĜtVWXS�D�LQRYDFH 

5HVSRQGHQW� SUDFXMH� SĜHYiåQČ� VH� V\VWpPHP� 3RZHU� %,�� NWHUê� REVDKXMH� YČWãLQX�

LQIRUPDFt� SRWĜHEQêFK� N Y\NRQiYiQt� MHKR� EČåQp� DJHQG\�� Data v UiPFL� WRKRWR�

SURJUDPX� VL� VGUXåXMH� GR� PHQãtFK� GDWDEi]t�� NWHUp� GiOH� ]SUDFRYiYi� SĜHYiåQČ�

v Excelu. -HKR� SUiFH� L� V GDOãtPL� V\VWpP\�� MDNR� MH� QDSĜtNODG� V\VWpP� G\QDPLFNp�

FHQRWYRUE\�� VYČGþt� R� MHKR� VFKRSQRVWL� H[WUDNFH� GDW� D� QiVOHGQp� DQDOê]H� WČFKWR�

LQIRUPDFt��-HKR�GĤUD]�QD�SRFKRSHQt�D�HIHNWLYQt�Y\XåtYiQt�WČFKWR�V\VWpPĤ�SRGWUKXMH�

NOtþRYRX�UROL�WHFKQRORJLt�Y�REFKRGQtFK�RSHUDFtFK�D�VWUDWHJLFNêFK�UR]KRGQXWtFK� 

9ê]Y\�Y�REODVWL�NRRUGLQDFH�WêPX�D�SĜHQRVX�LQIRUPDFt 

ět]HQt�WêPĤ�Y�UĤ]QêFK�]HPtFK�EH]�SĜtPêFK�SRGĜt]HQêFK�v GDQp�]HPL�SĜHGVWDYXMH�

MHGLQHþQRX�Yê]YX��5HVSRQGHQWĤY GĤUD]�QD�SĜHVYČGþLYRX�NRPXQLNDFL�D�GĤOHåLWRVW�

SRFKRSHQt� NXOWXUQtFK� QXDQFt� vykresluje VORåLWRVW� SĜHQRVX� ]QDORVWt� Y� QDGQiURGQt�

NRUSRUDFL��-HKR�VFKRSQRVW�YpVW�D�RYOLYĖRYDW�EH]�Y\XåLWt�SĜtPp�DXWRULW\��NWHUi�] jeho 
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UROH� Y\SOêYi� VYČGþt� R� MHKR� VNYČOêFK� VFKRSQRVWHFK� Y� REODVWL� Y\MHGQiYiQt� D�

PH]LOLGVNp�NRPXQLNDFH� 6iP�XYiGt��åH� MH�SUR�QČM�GĤOHåLWp��DE\� OHDGHU\�Y GDQêFK�

]HPtFK�GRYHGO�N QiSUDYČ�FK\E\��QHå�DE\�MLP�SĜtPR�SĜLND]RYDO�QXWQp�]PČQ\�� 

6WUDWHJLH�UR]KRGRYiQt�D�RYOLYĖRYiQt 

Respondentovo UR]KRGRYiQt� VH� RStUi� R� NRPELQDFL� ~GDMĤ� ]H� V\VWpPĤ�� RVREQtFK�

]NXãHQRVWt�D�NRQ]XOWDFt�V�NROHJ\� 8YiGt�DOH��åH�YãHFKQ\�SRWĜHEQp�YČFL� MH�PRåQp�

QDOp]W�Y þtVOHFK��NWHUp�GRVWiYi�]H�V\VWpPĤ� =iURYHĖ�PX�MHKR�PQRKDOHWp�]NXãHQRVWL�

SRVN\WXMt�VNYČOê�QDGKOHG�D�SĜHKOHG�Y UĤ]QêFK�VLWXDFtFK. -HKR�]DSRMHQt�GR�UĤ]QêFK�

DVSHNWĤ� þLQQRVWL� podniku, od cenotvorby pĜHV marketing nebo HR, KR� VWDYt� GR�

SR]LFH� NOtþRYpKR� YOLYQpKR� þLQLWHOH� Y podniku. V UiPFL� VYêFK� NRPSHWHQFt� XWYiĜt�

VWUDWHJLH�D�UR]KRGQXWt�RYOLYĖXMtFt�VPČĜRYiQt�ý/+. 7\WR�VWUDWHJLH�D�UR]KRGQXWt�PXVt�

diskutovat s JHQHUiOQtP� ĜHGLWHOHP� QHER� LQYHVWRU\�� DOH� MHKR� SRGNODG\� D� SĜtSUDYD�

VWUDWHJLt�MVRX�MHGQtP�] KQDFtFK�PRWRUĤ�WRKRWR�NRUSRUiWX� 

,QWHJUDFH�LQRYDFt�D�DQDOê]D�GDW 

.RPHUþQt�ĜHGLWHO�MH�]RGSRYČGQê ]D�Yê]QDPQRX�þiVW�LQRYDFt�YH�VSROHþQRVWL. Uvedl, 

åH�QD�MHKR�~URYQL�MH�]RGSRYČGQê�WpPČĜ�]D�SRORYLQX�]DYHGHQêFK�LQRYDFt� Na druhou 

VWUDQX�VL�P\VOt��åH�ILUHPQt�NXOWXUD�Y podniku nepodporuje inovace. Jeho proaktivnost 

v WRPWR�VPČUX�Y\FKi]t�SĜHGHYãtP�] MHKR�YiãQČ�SUR�SUiFL��-DN�ViP�XYiGt��WDN�PQRKR�

LQRYDFt�KR�QDSDGi�L�YH�YROQpP�þDVH�PLPR�SUiFL� 'iOH�MH�WĜHED�]PtQLW�UHVSRQGHQWRYX 

VFKRSQRVW�V\QWHWL]RYDW�YHONp�REMHP\�GDW�D�SĜHYiGČW�MH�QD�Y\XåLWHOQp�SR]QDWN\. To 

MH� NOtþRYp SUR� VWUDWHJLFNp� SOiQRYiQt� D� SĜLMtPiQt� VSUiYQêFK� LQIRUPRYDQêFK�

UR]KRGQXWt. -LQDN�WRPX�QHQt�DQL�X�DQDOê]\�GDW��v UiPFL NWHUp�VH WDNp VQDåt�SĜHGiYDW�

VYRMH�KRGQRWQp�]NXãHQRVWL L�OLGHP�RNROR�QČM� 

9QtPiQt�D�UROH�]QDORVWQtKR�SUDFRYQtND 

5HVSRQGHQW� MH� W\SLFNêP� SĜtNODGHP� ]QDORVWQtKR� SUDFRYQtND�� NWHUê� VGUXåXMH� D�

LQWHUSUHWXMH�REURYVNp�PQRåVWYt�]QDORVWt��]NXãHQRVWt�D�LQIRUPDFt��NWHUp�REGLYXKRGQČ�

GREĜH� LQWHUSUHWXMH� ]DLQWHUHVRYDQêP� RVREiP� -HKR� VFKRSQRVW� YpVW� RVWDWQt� NH�

NRPSOH[QtP�GDWĤP�D�SRGSRURYDW�SĜLMtPiQt�QRYêFK�P\ãOHQHN�D�VWUDWHJLt�SRGWUKXMH�

MHKR� Yê]QDPQê� SĜtQRV� MDNR� ]QDORVWQtKR� Oeadera v organizaci. 2Q� ViP� WYUGt�� åH�

]QDORVWQt�SUDFRYQtFL��MVRX�NOtþRYêPL�VSRMNDPL�ý/+�D�EH]�QLFK�E\�SRGQLN�YHOLFH�WČåNR�

IXQJRYDO�QD�~URYQt�MDNR�je tomu dnes.  
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Vliv knowledge managementu 

3ĜHVWRåH�ĜHGLWHO�X]QiYi��åH�ILUHPQt�NXOWXUD�Y�ý/+ LQRYDFH�RWHYĜHQČ�QHSRGSRUXMH��

Pi�SRFKRSHQt�SUR�RVWDWQt�]DPČVWQDQFH��NWHĜt�QDG�LQRYDFHPL�QHXYDåXMt�WDN�MDNR�RQ. 

9LGt�SRWHQFLiO�NQRZOHGJH�PDQDJHPHQWX�MDNR�QiVWURMH�VORXåtFtPX�N ]SUDFRYiYiQt�D�

GREUp� LQWHUSUHWDFL� ]QDORVWt� D� LQIRUPDFt� Y UiPFL� SRGQLNX�� NWHUi� E\� PRKOD� SRPRFL�

SRGQLNX�UĤVW. Z UR]KRYRUX�Y\SOêYi��åH�DþNROLY�QHQt�WDWR�PHWRGD�H[SOLFLWQČ�SRSViQD��

MH�YãXG\SĜtWRPQi.  

Rozhovor s NRPHUþQtP�ĜHGLWHOHP SRVN\WXMH�FHQQp�SR]QDWN\�R�VORåLWp�UROL�YHGHQt�Y�

QDGQiURGQt�NRUSRUDFL��]HMPpQD�Y�NRQWH[WX�knowledge managementu��-HKR�SĜtVWXS�

N�UR]KRGRYiQt��NRRUGLQDFL�WêPĤ�D�LQRYDFtP�XND]XMH�KOXERNp�SRUR]XPČQt�QXDQFtP�

VSRMHQêP�V�YHGHQtP�QDSĜtþ�UĤ]QêPL�NXOWXUQtPL�D�SURYR]QtPL�SURVWĜHGtPL��ěHGLWHOĤY�

GĤUD]� QD� VWUDWHJLH� ]DORåHQp� QD� GDWHFK� VSROX� V� MHKR� LQWXLFt� ]DORåHQRX� QD�

]NXãHQRVWHFK�MHM�VWDYt�GR�SR]LFH�NOtþRYpKR�]QDORVWQtKR�SUDFRYQtND�Y�UiPFL�ýHVNi�

/pNiUQD� +ROGLQJ� D�V��� NWHUê� RYOLYĖXMH� WUDMHNWRULL� VSROHþQRVWL� SURVWĜHGQLFWYtP�

LQIRUPRYDQêFK�VWUDWHJLFNêFK�NURNĤ��-HKR�Qi]RU\�QD�GĤOHåLWRVW�H[SOLFLWQtKR�]DþOHQČQt�

knowledge managementu GR�VWUXNWXU\�VSROHþQRVWL�SRGWUKXMt�jeho proaktivitu N�UĤVWX�

D�HIHNWLYLWČ�podniku. 

5.3 $QDOê]D ]tVNDQêFK�LQIRUPDFt 

Rozhovory se GYČPD SUDFRYQtN\� QiNXSX�� PDQDåHUHP� obchodu a NRPHUþQtP 

ĜHGLWHOHP�VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��D�V���QDEt]HMt�UĤ]Qp�SRKOHG\ na funkci 

knowledge managementu a SĜtQRV ]QDORVWQtFK�SUDFRYQtNĤ��&tOHP�WpWR�NDSLWRO\ je 

SRGUREQČML� DQDO\]RYDW� ]tVNDQp� LQIRUPDFH� D� LGHQWLILNRYDW� VKRG\� D� UR]GtO\� Y� MHMLFK�

Qi]RUHFK��'iOH�WDNp SRXNi]DW�QD�SĜtWRPQRVW�D�SRWHQFLiO�.0�v podniku. 

3UDFRYQtFL�QiNXSX��Pohled z QLåãt�RUJDQL]DþQt�VWUXNWXU\ 

2EČ�QiNXSQt�UHIHUHQWN\��QDY]GRU\�UR]GtOQpPX�backgroundu��VGtOHOL�FKiSiQt pojmu 

.0�� -HMLFK� ]NXãHQRVWL� RGKDOXMt� ODWHQWQt� SRYČGRPt� R� SĜtQRVHFK� .0�� =iURYHĖ� DOH 

SRXND]XMt� QD� PH]HU\� Y� V\VWHPDWLFNpP� SĜHGiYiQt� ]QDORVWt�� ]HMPpQD� X� QRYêFK�

]DPČVWQDQFĤ�� -HMLFK� SUHIHUHQFH� NRPELQDFH� H-PDLOX� D� SĜtPp� NRPXQLNDFH� RGUiåt�

SRWĜHEX� K\EULGQtKR� SĜtVWXSX� NRPXQLNDFH� LQIRUPDFt. 'iOH� ]GĤUD]QLOy neefektivitu 

SURFHVĤ� VSRMHQêFK� VH� ]DãNRORYiQtP� ]DPČVWQDQFĤ� D s WtP� VSRMHQp SĜHGiYiQt�

]QDORVWt. Na druhou stranu vyzdvihnuly Yê]QDP�MHMLFK�QDGĜt]HQêFK��NWHĜt�MLP�þDVWR�
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SRPiKDMt��1DNRQHF�MH�WĜHED�]PtQLW��åH�LQRYDFtP�Y UiPFL�RGGČOHQt�VH�QHGRVWiYi�PRF�

pozornosti. 

0DQDåHU�obchodu: 6WUDWHJLFNê�SRKOHG�VWĜHGQtKR�PDQDåHUD 

ÒORKD�PDQDåHUD�obchodu��NWHUi�]DKUQXMH�NRRUGLQDFL�Y�UĤ]QêFK�REODVWHFK��Y\åDGXMH�

NRPSOH[Qt SĜtVWXS� N� .0�� -HKR� SĜHFKRG� ]� GLVWULEXþQt� VSROHþQRVWL� GR� VSROHþQRVWL�

ýHVNi�/pNiUQD�+ROGLQJ��D�V���RERKDWLO�MHKR�SRKOHG�QD�UĤ]Qp�SURYR]Qt�DVSHNW\��-HKR�

GĤUD]�QD�SĜtPi�RVREQt�VHWNiQt�SĜL�~YRGQtFK�GLVNXVtFK�R�SURMHNWX�SRGWUKXMH�hodnotu, 

NWHURX�SĜLVX]XMH� MDVQp�D�VWUXNWXURYDQp�NRPXQLNDFL�Y� UiPFL KM. Jeho interakce s 

mnoha V\VWpP\�D�WYRUED�RVREQtFK�PDQXiOĤ�SUR�W\�PpQČ�þDVWR�SRXåtYDQp�XND]XMt�

SURDNWLYQt�� VDPRVWDWQČ� Ĝt]HQê� SĜtVWXS� N� XFKRYiYiQt D� ãtĜHQt� ]QDORVWt�� 3UREOpP\�

v dynamice QČNWHUêFK WêPX�Y�GĤVOHGNX�IOXNWXDce SRXND]XMt�QD QHGRVWDWN\��NWHUp�E\�

PRKO\�EêW�]HIHNWLYQČQ\� -HKR�DQDO\WLFNp��LQRYDþQt�D�UR]KRGRYDFt�VFKRSQRVWL�PLPR�

MLQp�MDVQČ�Y\NUHVOXMt�WRKRWR�PDQDåHUD�MDNR�GĤOHåLWpKR�]QDORVWQtKR�SUDFRYQtND� On 

ViP�GiOH�SĜLVX]XMH�]QDORVWQtP�SUDFRYQtNĤP�YHONê�Yê]QDP� 

.RPHUþQt�ĜHGLWHO��0DNUR�SHUVSHNWLYD�ĜHGLWHOH 

2GSRYČGQRVW�NRPHUþQtKR�ĜHGLWHOH za 6 UĤ]QêFK�]HPt SĜLQiãt�GR�WpWR�Yê]NXPQp�þiVWL�

jistou PDNUR� SHUVSHNWLYX�� -HKR� SĜtVWXS� N� ãtĜHQt� ]QDORVWt� D� LQIRUPDFt�� NWHUê� NODGH�

GĤUD]�QD�SRFKRSHQt�NXOWXUQČ�SHUVRQiOQtFK QXDQFt�D�SĜHVYČGþLYRX�NRPXQLNDFL. Jeho 

SUDNWLN\�MVRX�XNi]NRYêP�SĜtNODGHP�HIHNWLYQtFK�SRVWXSĤ�KM, D�WR�MDN�QD�NRUSRUiWQt�

~URYQL�� WDN� L� Y PH]LQiURGQtP�NRQWH[WX� -HKR� LQWHUDNFH� V�Då���� UĤ]QêPL� V\VWpP\��

YþHWQČ� G\QDPLFNp� FHQRWYRUE\�� QD]QDþXMH� ]QDþQRX� ]iYLVORVW� QD� WHFKQRORJLFNêFK�

QiVWURMtFK�.0� Jeho tvorba informRYDQêFK�UR]KRGQXWt�] YHONp�þiVWL�]iYLVt�QD�GDWHFK�

]tVNDQêFK� ] LQWHUQtKR� V\VWpPX� (IHNWLYQt� Y\XåtYiQt� WČFKWR� V\VWpPX� VH� VQDåt�

SĜHQiãHW� L�QD�VYp�NROHJ\�D�SRGĜt]HQp�� 7DNp�NODGH�GĤUD]�QD�GHWDLOQt�DQDOê]\�GDW��

NWHUp�VWHMQČ�WDN�Y\åDGXMH RG�VYêFK�SRGĜt]HQêFK� -HKR�Yê]QDPQê�YOLY�QD�UR]KRGRYiQt�

D�DQDO\WLFNê�SĜtVWXS�N�GDWĤP�SRGWUKXMt� MHKR�UROL�NOtþRYpKR�]QDORVWQtKR�SUDFRYQtND��

3RVWĜHK\� NRPHUþQtKR� ĜHGLWHOH R� ILUHPQt� NXOWXĜH� QD]QDþXMt PDOê� YOLY� QD� LQRYDFH��

DþNROLY� RQ� ViP� V LQRYDFHPL� þDVWR� SĜLFKi]t� =QDORVWQtP� SUDFRYQtNĤP� SĜLVX]XMH�

NUXFLiOQt� UROL� Y UiPFL� VSUiYQpKR� IXQJRYiQt� D� UĤVWX� SRGQLNX�� 7DNp� ]QDORVWQt�

PDQDJHPHQW�MH�SUR�QČM�GĤOHåLWRX�VORåNRX��NWHUi�Y ý/+�LPSOLFLWQČ�VWLPXOXMH�]QDORVWQt�

procesy.  
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5.4 6URYQiYDFt�DQDOê]D 

6URYQiYDFt�DQDOê]D�UR]KRYRUĤ�]�ýHVNp�/pNiUQ\�+ROGLQJ��D�V��XND]XMH�RGOLãQp��DOH�

Y]iMHPQČ� SURSRMHQp� SRKOHG\� QD� funkci knowledge managementu a SĜtQRV 

]QDORVWQtFK�SUDFRYQtNĤ��NWHUp�MVRX�IRUPRYiQ\�RGOLãQêP�YQtPiQtP UHVSRQGHQWĤ� 

,QWHJUDFH�YV�SURYR]Qt�]DPČĜHQt 

.OtþRYê�UR]GtO�VH�REMHYXMH�Y�REODVWHFK�]DPČĜHQt�UHVSRQGHQWĤ��3RKOHG\�SUDFRYQtNĤ�

QiNXSX�MVRX�KOXERFH�]DNRĜHQČQ\�Y�SURYR]QtFK�Yê]YiFK�D�MHMLFK�NDåGRGHQQt�DJHQGČ. 

-HMLFK� GĤUD]� QD� SUDNWLFNRX� VWUiQNX� .0� RGUiåt� SRKOHG� ] QLåãt� YUVWY\� RUJDQL]DþQt�

VWUXNWXU\�D�SRXND]XMH�QD�PRåQp�]OHSãHQt�SURFHVĤ�SRX]H�QD�MHMLFK�~URYQL� Naopak 

PDQDåHU� REFKRGX a NRPHUþQt ĜHGLWHO� QDEt]HMt� ãLUãt� pohled.  -HMLFK� UROH� Y\åDGXMt�

NRPSOH[Qt� FKiSiQt� SURFHVĤ� QDSĜtþ� RUJDQL]DFt�� NWHUp� LQWHJUXMH� UĤ]Qp� DVSHNW\�

SRGQLNiQt�� RG� VWUDWHJLFNpKR� UR]KRGRYiQt� Då� SR� NRRUGLQDFL� PH]L� MHGQRWOLYêPL�

RGGČOHQtPL� -HMLFK� YQtPiQt� IXQNFH� .0� WHG\� ]DKUQXMH� UĤ]Qp� REODVWL� SRGQLNX�� Na 

GUXKRX� VWUDQX� SUDFRYQtFL� QiNXSX� QD� UR]GtO� RG PDQDåHUĤ� SĜLãOL� V QiYUK\� QD�

]HIHNWLYQČQt�QČNWHUêFK�]QDORVWQtFK�SURFHVĤ� 

([SOLFLWQt ]QDORVWQt�SRVWXS\ 

'DOãtP� NRQWUDVWQtP� ERGHP� MH� X]QiQt� D� SĜtQRV� SRVWXSĤ�.0��1iNXSQt� referentky, 

kteUp REHFQČ�PpQČ�YQtPDMt�SURFHV\ KM, se VStãH�EH]GČþQČ�]DSRMXMt�GR�þLQQRVWt�.0�

SURVWĜHGQLFWYtP� VYp� UXWLQQt� SUiFH�� -HMLFK� SRKOHG� QD]QDþXMH� SĜLUR]HQp�� L� NG\å�

neYČGRPp XSODWĖRYiQt�.0�Y�MHMLFK�UROtFK. To ukazuje na ILUHPQt�kulturu, kde je KM 

SĜHYiåQČ� LPSOLFLWQt� VWUXNWXURYDQê. Naproti tomu PDQDåHU� REFKRGX a NRPHUþQt 

ĜHGLWHO� Y\ND]XMt� ]iPČUQp� D� VHEH� XYČGRPČOp ]DSRMHQt� GR� .0 SURFHVĤ�� 9\ND]XMt�

SURDNWLYQt�SĜtVWXS�SĜL�Y\WYiĜHQt�RVREQtFK�SĜtUXþHN�D�Y\XåtYiQt�NRPSOH[QtFK�GDWRYêFK�

V\VWpPĤ�� =iURYHĖ� MH� GĤOHåLWp� Y\]GYLKQRXW� MHMLFK� VFKRSQRVW� NRPXQLNRYDW� ]QDORVWL�

VUR]XPLWHOQRX� D� HIHNWLYQt� IRUPRX. 6YêP� FKRYiQtP� SRGSRUXMt� IXQNFL� .0�� NWHUê� MH�

VRXþiVWt�MHMLFK�NDåGRGHQQt�UXWLQ\. 

ÒORKD�technologie v KM 

6SROpKiQt�VH�QD� WHFKQRORJLL�D� LQWHUDNFH�V�Qimi Y� UiPFL�.0�VH�PH]L� UHVSRQGHQW\�

URYQČå� OLãt��=DWtPFR�SUDFRYQtFL�QiNXSX�]PLĖXMt�Y\XåtYiQt�V\VWpPĤ�SĜHGHYãtP�SUR�

RSHUDWLYQt� ~NRO\��PDQDåHU� REFKRGX a NRPHUþQt� ĜHGLWHO� KRYRĜt� R� ]DSRMHQt� ãLUãtKR�

VSHNWUD�WHFKQRORJLFNêFK�QiVWURMĤ��3RXåtYiQt�V\VWpPĤ��MDNR�MH�3RZHU�%,�D�G\QDPLFNp�

QiVWURMH�SUR�WYRUEX�FHQ��D�Y\WYiĜHQt�RVREQtFK�SĜtUXþHN�N�WČPWR�V\VWpPĤP�VYČGþt�R�
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Y\VSČOpP SĜtVWXSX�N�WHFKQRORJLtP�MDNR�NOtþRYp�VRXþiVWL�MHMLFK�SRVWXSĤ��7\WR�UR]GtO\�

SRXND]XMt�QD�UĤ]QRX�~URYHĖ�WHFKQRORJLFNp�LQWHJUDFH��NWHUi�~]FH�VRXYLVt s postupy 

.0�Y�UiPFL�podniku. 

Inovace a YQtPiQt�.0  

,QRYDFH� Y� NRQWH[WX� .0� MVRX� Y� MHGQRWOLYêFK� UROtFK� YQtPiQ\� RGOLãQČ�� 3UDFRYQtFL�

QiNXSX� SR]RUXMt� QHGRVWDWHN� V\VWHPDWLFNp� SRGSRU\� LQRYDFt�� FRå� SRXND]XMH� QD�

SURPDUQČQp�SĜtOHåLWRVWL�SĜL� ]DFK\FRYiQt�D� UHDOL]DFL�QRYêFK�QiSDGĤ��1DSURWL� WRPX�

PDQDåHU�REFKRGX a NRPHUþQt ĜHGLWHO�X]QiYDMt�VYRX�UROL�SĜL�SURVD]RYiQt� LQRYDFt�Y�

UiPFL�VSROHþQRVWL� $þNROLY�VRXKODVt��åH�SRGQLNRYi�NXOWXUD�QHQDEiGi�N LQRYDFtP��RQL�

VDPL�þDVWR�V inovacemi SĜLFKi]HMt a LPSOHPHQWXMt je. 'ĤYRGHP�MH�Mejich RUJDQL]DþQt 

SRVWDYHQt�� NWHUp MLP� XPRåĖXMH� RYOLYĖRYDW� LQWHJUDFL� QRYêFK� QiSDGĤ�� FRå� RGUiåt�

SĜtVWXS�N�LQRYDFtP�Y�.0�YtFH�VKRUD�GROĤ� 'iOH�QiNXSQt�UHIHUHQWN\�YQtPDMt�MLVWê�SĜtQRV�

KM, D�WR�SĜHGHYãtP�QD�IXQJRYiQt�Y UiPFL�MHMLFK�RUJDQL]DþQt�~URYQČ��5iG\�E\�RYãHP�

zapracovDO\�YQLWURSRGQLNRYp�PDQXiO\��NWHUp�E\�SĜHGHYãtP�SRPRKO\�QRYČ�SĜtFKR]tP�

NROHJĤP. .RPHUþQt�ĜHGLWHO�L�REFKRGQt�PDQDåHU�RED�X]QiYDMt�IXQNFL�.0�MDNR�SĜtVWXS��

NWHUê� SRGQLNX� PĤåH� SRPRFL� UĤVW� D� Y\YtMHW� VH�� =iURYHĖ� RED�� MDNRåWR� ]QDORVWQt�

SUDFRYQtFL��DNWLYQČ�SĜLVStYDMt�N IXQJRYiQt�D�RSWLPDOL]DFL�]QDORVWQtFK�SURFHVĤ� 

8]QiQt�D�SĜtQRV ]QDORVWQtFK�SUDFRYQtNĤ� 

9QtPiQt� D� X]QiYiQt� UROH� ]QDORVWQtFK� SUDFRYQtNĤ� VH� OLãt�� 1iNXSQt� UHIHUHQWL� VH�

QHR]QDþXMt ]D� ]QDORVWQt� SUDFRYQtN\ D� MHMLFK� YODVWQRVWL� D� þLQQRVWL� WRPX� WDNp�

QHQDVYČGþXMt��1D�GUXKp�VWUDQČ�REFKRGQt�PDQDåHU a NRPHUþQt�ĜHGLWHO MVRX�NOtþRYêmi 

]QDORVWQtmi SUDFRYQtky D� FKiSRX� VYRX� YOLYQRX� UROL� SĜL� XWYiĜHQt� VWUDWHJLt� D�

rozhodRYiQt� VSROHþQRVWL� 1iNXSQt� UHIHUHQWN\� VL� XYČGRPXMt� SĜLQRV� ]QDORVWQtFK�

SUDFRYQtNĤ�� ]DWtPFR� REFKRGQt� PDQDåHU� D� NRPHUþQt� ĜHGLWHO� YQtPDMt� ]QDORVWQt�

SUDFRYQtN\�MDNR NOtþRYp�]DPČVWQDQFH�SRGQLNX� 'iOH�YãLchni respondenti VRXKODVt��

åH� ]QDORVWQt� SUDFRYQtFL� E\� PČOL� EêW� RGOLãHQL� Y UiPFL� SRGQLNX� D� DGHNYiWQČ�

RKRGQRFHQL��]D�MHMLFK�SĜLQRV�  

Funkce knowledge managementu 

V kontextu podniku ýHVNi� /pNiUQD� +ROGLQJ�� D�V��� MDN� Y\SO\QXOR� ]� SURYHGHQêFK�

UR]KRYRUĤ��VH�IXQNFH�knowledge PDQDJHPHQWX�WRþt SĜHGHYãtP�NROHP�HIHNWLYQtKR�

WRNX�LQIRUPDFt�D�UR]KRGRYDFtFK�SURFHVĤ�v podniku. To zahrnuje Y\XåLWt GRVWXSQêFK�

WHFKQRORJLt�� VWUDWHJLFNRX� NRPXQLNDFL� PH]L� RGGČOHQtPL� D� VSUiYX� GDW� QD� SRGSRUX�
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SURYR]QtFK� D� VWUDWHJLFNêFK� aktivit. 2SČW� VH� ]GH� OLãt� SRKOHG� QD� IXQNþQRVW� Wohoto 

konceptu. )XQNFH� .0� VH� SURMHYXMt� YH� ]SĤVREX� NRPXQLNDFH� D� VGtOHQt� LQIRUPDFt��

SĜLþHPå� VH� ]GĤUD]ĖXMH� ]HMPpQD� ~ORKD� RVREQtFK� VFKĤ]HN� SĜL� ãtĜHQt� NRPSOH[QtFK�

LQIRUPDFt��.URPČ�WRKR�UR]KRYRU\�]GĤUD]ĖXMt�Yê]QDP�Y\WYiĜHQt�SĜt]QLYpKR�SURVWĜHGt�

SUR� SĜHGiYiQt� ]QDORVWt�� ]HMPpQD� SUR� QRYp� ]DPČVWQDQFH�� 'iOH� WDNp GĤOHåLWRVW�

GRNXPHQWDFH�SURFHVĤ��DE\�VH�]DEUiQLOR�SURYR]Qt�QHHIHNWLYLWČ�D�]WUiWČ�]QDORVWt� 

 

=� WpWR� VURYQiYDFt� DQDOê]\� Y\SOêYi�� åH� NQRZOHGJH� PDQDJHPHQW� YH� VSROHþQRVWL�

ýHVNi�/pNiUQD�+ROGLQJ��D�V��MH�YãXG\SĜtWRPQê��SĜLþHPå�MHKR�YQtPiQt�D�XSODWĖRYiQt�

VH�Y�UĤ]QêFK�UROtFK�YêUD]QČ�OLãt��3R]QDWN\�QD]QDþXMt�ãLURNp�VSHNWUXP�]DSRMHQt�.0��

RG� LPSOLFLWQtFK�SRVWXSĤ�QD�SURYR]Qt�~URYQL�Då�SR�H[SOLFLWQČMãt� DSOLNDFH�QD�~URYQL�

Y\ããtKR� PDQDJHPHQWX�� 5R]GtOQp� FKiSiQt� D� XSODWĖRYiQt� .0� D� UROH� ]QDORVWQtFK�

SUDFRYQtNĤ� QDSĜtþ� RUJDQL]DþQt� KLHUDUFKLt� SRXND]XMH� QD� Yê]Y\� L� SĜtOHåLWRVWL� SUR�

VWUXNWXURYDQČMãt�D�H[SOLFLWQČMãt�SRVWXS\ .0�YH�VSROHþQRVWL� 
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7DE����=MHGQRGXãHQp�]DFK\FHQt�GĤOHåLWêFK�]MLãWČQt Yê]NXPQp�þiVWL 

XīĘêĺŽÎώťõıÍťÍώÍώ
perspektivy Nákupní referentky aÍĲÍƑôŘώĺæèēĺîŪ XĺıôŘêĲĘώŚôîĖťôī 

FīÍŽĲĘώĲÎŕīĵώŕŘÎèô �ŘĺŽĺƏĲĘώêĖĲĲĺŜťĖώ
spojené s nákupem 

Obchodní spolupráce s 
dodavateli, strategické 

plánování 

Dohled nad fungováním 6 
ôŽŘĺŕŜħƆèēώťŘēŻώÍώŜώťĘıώ

spojené aktivity a tvorba 
strategií 

Funkce KM 

«ĲĘıÍĤĘώŕŚĘĲĺŜƅώXaώÍώ
jejich pozitivní dopad. 
�ÎŜťôêĲõώƏÍŕĺĤôĲĘώîĺώ

ŕŘĺèôŜŻ 

�ƏĲÎŽÎώŕŚĘĲĺŜƅώXaώÍώ
jejich pozitivní dopad. 

Vysoké zapojení do 
ŕŘĺèôŜŻ 

�ƏĲÎŽÎώŕŚĘĲĺŜƅώXaώÍώ
jejich pozitivní dopad. 

Vysoké zapojení do 
ŕŘĺèôŜŻ 

Preferovaný styl 
komunikace 

Preferuje kombinaci 
emailové komunikace a 

ŕŚĘıõώħĺıŪĲĖħÍèô 

«ôīħƆώîŻŘÍƏώĲÍώĺŜĺæĲĘώ
ŜèēŻƏħƅ 

«ôīħƆώîŻŘÍƏώĲÍώĺŜĺæĲĘώ
ŜèēŻƏħƅώѭώħĺıŪĲĖħÍèôώ
ŕŚĖƏŕŻŜĺæôĲÍώťŘēŻı 

«ƅŪƑĘŽÎĲĘώtechnologií 
v rámci KM 

Interakce pouze se 
systémy spojenými s 

nákupem 

Rozsáhlé ŽƅŪƑĘŽÎĲĘώÍƑώ͐͏ώ
ŜƅŜťõıŻώѭώŽƅťŽÎŚôĲĘώ
ŽīÍŜťĲĘèēώıÍĲŪÎīŻ 

�ĺƏŜÎēīõώŽƅŪƑĘŽÎĲĘώ�ĺſôŘώ
�IώÍώŜƅŜťõıŻώîƅĲÍıĖèħõώ

cenotvorby 

Inovace v rámci KM Minimální tvorba inovací 
IĲĺŽÍèôώĲÍώŘĺêĲĘώæÎƏĖϠώ
ŽƅīôŕŞĺŽÎĲĘώŜƅŜťõıŻώÍώ

ŕŘĺèôŜŻ 

«ƆƏĲÍıĲ÷ώŕŚĖŜŕĘŽÎώ
inovacemi na své 
ĺŘČÍĲĖƏÍêĲĘώūŘĺŽĲĖ 

�ŚĘĲĺŜώƏĲÍīĺŜťĲĘèēώ
ŕŘÍèĺŽĲĘħŻ 

�ƏĲÎĲĘώŕŚĘĲĺŜŪώ
ƏĲÍīĺŜťĲĘèēώŕŘÍèĺŽĲĘħŻ 

«ôīħƆώîŻŘÍƏώĲÍώħīĘêĺŽĺŪώ
roli znalostních 
ŕŘÍèĺŽĲĘħŻ 

«ôīħƆώîŻŘÍƏώĲÍώħīĘêĺŽĺŪώ
roli znalostních 
ŕŘÍèĺŽĲĘħŻ 

ièôĲ÷ĲĘώƏĲÍīĺŜťĲĘèēώ
ŕŘÍèĺŽĲĘħŻ 

aƅŜīĘώŜĖϠώƑôώæƅώƏĲÍīĺŜťĲĘώ
ŕŘÍèĺŽĲĘèĖώı÷īĖώæƆťώ
ÍîôħŽÎťĲ÷ώĺèôĲ÷ĲĖ 

aƅŜīĘώŜĖϠώƑôώæƅώƏĲÍīĺŜťĲĘώ
ŕŘÍèĺŽĲĘèĖώı÷īĖώæƆťώ
ÍîôħŽÎťĲ÷ώĺèôĲ÷ĲĖ 

aƅŜīĘώŜĖϠώƑôώæƅώƏĲÍīĺŜťĲĘώ
ŕŘÍèĺŽĲĘèĖώı÷īĖώæƆťώ
ÍîôħŽÎťĲ÷ώĺèôĲ÷ĲĖ 

Výzvy spojené s KM 
�ÍŜťõώŕŘĺæīõıƅώŽώ

ħĺıŪĲĖħÍèĖϠώŕŚôîôŽŞĘıώŜώ
pracovníky skladu 

Problémy s dynamikou 
ťƆıŪώħŽŻīĖώċīŪħťŪÍèĖώ
Ĳ÷ħťôŘƆèēώĺîî÷īôĲĘ 

�ĘƏôĲĘώťƆıŻώŽώŘŻƏĲƆèēώ
ƏôıĘèēώæôƏώŕŚĘıƆèēώ

ŕĺîŚĘƏôĲƆèē v dané zemi 

=GURM���9ODVWQt�]SUDFRYiQt������� 
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5.5 1iYUK\�QD�]OHSãHQt�YH�Y]WDKX�N .0�D�]QDORVWQtP�SUDFRYQtNĤP 

1iVOHGXMtFt� RGVWDYFH� WpWR� NDSLWRO\� MVRX� ]DPČĜHQ\� QD� GRSRUXþHQt� D� QiYUK\� QD�

]OHSãHQt� Y UiPFL� SRGQLNX� ýHVNi� /pNiUQD� +ROGLQJ� D�V�� %XGRX� ]GH� SĜHGVWDYHQ\�

VWUXNWXURYDQp� QiYUK\� QD� ]OHSãHQt�� NWHUê� Y\SOêYDMt� ] GDW� ]tVNDQêFK� ] Ĝt]HQêFK�

UR]KRYRUĤ� 

Formalizace knowledge managementu 

=DYHGHQt� VWUXNWXURYDQpKR� UiPFH� .0 D� RILFLiOQt� SRMPHQRYiYiQt� WRKRWR� SĜtVWXSX�

SRGQLNHP�QDEt]t�YHONê�SRWHQFLiO� 1D�]iNODGČ�SR]QDWNĤ�]tVNDQêFK�RG�UHVSRQGHQWĤ 

MH�]ĜHMPp��åH�VSROHþQRVWL�ý/+ PĤåH�IRUPDOL]DFH�SRVWXSĤ�.0�SURVSČW��0ČO�E\�EêW�

Y\WYRĜHQ� VWUXNWXURYDQê� UiPHF� .0�� NWHUê� E\� ]HIHNWLYQLO� WRN� LQIRUPDFt a bylo by 

V\VWHPDWLFN\� SĜHGFKi]HQR� SUREOpPĤP� VSRMHQêFK� V GLVWULEXFt� ]QDORVWt� XYQLWĜ�

podniku. 7HQWR�UiPHF�E\�PRKO�]DKUQRYDW�VWDQGDUGL]RYDQp�SRVWXS\�SUR�SĜHGiYiQt�

]QDORVWt nebo ãNROHQt�o konceptu KM��WDN�DE\�E\O�WHQWR�SĜtVWXS�FKiSiQ�D�]DSUDFRYiQ�

GR�ILUHPQt�NXOWXU\. 

2SWLPDOL]DFH�WHFKQRORJLt�D�Y\WYRĜHQt�PDQXiOĤ 

=SČWQi�YD]ED�QD�SURYR]Qt�V\VWpP\��MDNR�MH�$[DSWD��QD]QDþXMH�SURVWRU�SUR�]OHSãHQt�

XåLYDWHOVNp�SĜtYČWLYRVWL. Podnik E\�PČO�]YiåLW�optimalizaci WČFKWR�V\VWpPĤ��DE\�E\O\�

LQWXLWLYQČMãt�� ]HMPpQD� SUR� QRYp� ]DPČVWQDQFH� 3ĜHG� WDNRYRX� RSWLPDOL]DFt� E\� E\OR�

YKRGQp ]tVNDW� LQIRUPDFH� RG� XåLYDWHOĤ�� QDSĜtNODG� GRWD]QtNRYêP� ãHWĜHQtP� 

3URYHGLWHOQp� ]PČQ\� E\� YHGO\� N XVQDGQČQt� NDåGRGHQQt� SUiFH� V GDQêPL� V\VWpP\� 

'DOãtP�GĤOHåLWêP GRSRUXþHQtP� MH� Y\WYRĜHQt� LQWHUQtFK�PDQXiOĤ�SUR�]DPČVWQDQFH��

NWHĜt�E\�WDN�PČOL�VQD]ãt SUiFL�VH�V\VWpP\��VH�NWHUêPL�QHSUDFXMt�QD�GHQQt�Ei]L��7RWR�

GRSRUXþHQt�Y\SOêYi�] RGSRYČGt�QiNXSQtFK�UHIHUHQWHN�D�PDQDåHUD�REFKRGX��3UiYČ�

PDQDåHU�VL�ViP�Y\WYRĜLO�PDQXiO�QD�XUþLWp�V\VWpP\��6GtOHQt�WČFKWR�]QDORVWt�E\�PRKOR�

YêUD]QČ�XVQDGQLW�SUiFL�PQRKD�XåLYDWHOĤ� 

9\WYRĜHQt�SURVWĜHGt�SĜt]QLYpKR�SUR�LQRYDFH 

9QtPiQt� LQRYDþQtFK� QiSDGĤ� ]H� VWUDQ\� SUDFRYQtNĤ� QiNXSX� XND]XMH� QD�PH]HUX� Y�

LQRYDþQt�NXOWXĜH�podniku��9\WYRĜHQt�PHFKDQLVPX�QD�SRGSRUX��]DFK\FHQt�D�UHDOL]DFL�

QiYUKĤ�]DPČVWQDQFĤ�PĤåH�SRGSRĜLW�SURVWĜHGt�SĜt]QLYp�LQRYDFtP� Toto GRSRUXþHQt 

Y\FKi]t� ] RGSRYČGt� UHIHUHQWHN� QiNXSX�� NWHUp� XYiGt�� åH� LQRYDFH� þDVWR� QHMVRX�

]D]QDPHQiYiQ\�D Y\]NRXãHQ\�  9\WYRĜHQt�YKRGQpKR�SURVWĜHGt�E\�PRKOR�]DKUQRYDW�

GLJLWiOQt�VFKUiQNX�SUR�LQRYDFH��NGH�E\�VH�VHSLVRYDO\�YHãNHUp�QiSDG\��3RWHQFLiOQt 
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UHDOL]DFH�WČFKWR�QiSDGĤ�E\�SDN�PRKOD�VSDGDW�SRG�,7�RGGČOHQt� 'DOãtP�QiYUKHP�MH�

X]QiQt� D� RFHQČQt� LQRYDWLYQtFK� SĜtVSČYNĤ�� NWHUp� ]DMLVWp� SRGSRĜt� GDOãt� JHQHURYiQt�

QRYêFK�LQRYDFt� 

8]QiYiQt�D�SRGSRUD�]QDORVWQtFK�SUDFRYQtNĤ 

3ĜHVWRåH�QČNWHĜt�]DPČVWQDQFL��MDNR�QDSĜtNODG�PDQDåHU�REFKRGX a NRPHUþQt�ĜHGLWHO, 

VL�XYČGRPXMt��åH�MVRX�]QDORVWQtPL�SUDFRYQtN\��QHQt�WRWR�VHEHXYČGRPČQt�XQLYHU]iOQt��

6SROHþQRVW� E\� PČOD� SUDFRYDW� QD� LGHQWLILNDFL� D� X]QiQt� SĜtQRVX� ]QDORVWQtFK�

SUDFRYQtNĤ� QD� YãHFK� ~URYQtFK�� 6DPL� UHVSRQGHQWL� SĜLVX]XMt� YHONê� Yê]QDP�

]QDORVWQtFK�SUDFRYQtNĤ��3RMPHQRYiQt�WpWR�UROH by mohlo zahrnovat X]QiQt pozic v 

UiPFL� WêPĤ�� NWHUp� VH� YČQXMt� Ĝt]HQt� D� ãtĜHQt� ]QDORVWt�� /LGp� QD� WČFKWR� SR]LFtFK�

SURND]DWHOQČ� SĜLQiãHMt� SĜLGDQRX� KRGQRWX�� NWHUi� SĜHVDKXMH� MHMLFK� RILFLiOQt�

kompetence. Spolu s WtP�E\�VH�PRKO�Y\WYRĜLW YKRGQê V\VWpP�RGPČQ a rozvoje pro 

WDNRYpWR�SUDFRYQtN\.  

3RVtOHQt�VSROXSUiFH�PH]L�RGGČOHQtPL 

Vzhledem k XUþLWêP SUREOpPĤP�Ve VSROXSUDFt PH]L�UĤ]QêPL�RGGČOHQtPL��]HMPpQD�V�

RKOHGHP�QD�Y\VRNRX�IOXNWXDFL�]DPČVWQDQFĤ��MH�]iVDGQt�Y\WYRĜLW�VLOQČMãt�NRPXQLNDþQt�

D� NRRSHUDþQt� NDQiO\� PH]L� RGGČOHQtPL�� 3UDYLGHOQp� VFKĤ]N\� PH]L� RGGČOHQtPL��

VSROHþQp�SURMHNW\�D�WHDPEXLOGLQJRYp�DNWLYLW\�PRKRX�]OHSãLW�SRUR]XPČQt�D�HIHNWLYLWX�

QDSĜtþ� UĤ]QêPL�REODVWPL� VSROHþQRVWL� ěHãHQtP�E\�PRKO\� EêW� SUDYLGHOQp� VFKĤ]N\��

NWHUp� E\� VH� ]DPČĜLO\� QD� SRMPHQRYiQt� D� ĜHãHQt� DNWXiOQtFK� SUREOpPĤ�� NWHUp� GDQp�

RGGČOHQt� YQtPi� Y UiPFL� NRPXQLNDFH� V ostaWQtPL�� 'DOãtP� GĤOHåLWêP� SLOtĜHP� MVRX�

WHDPEXLOGLQJRYp� QHER� MLQp� VH]QDPRYDFt� DNWLYLW\� 'OH� VORY� MHGQp� ] QiNXSQtFK�

referenteN�QH]Qi�WpPČĜ�QLNRKR�PLPR�VYp�RGGČOHQt��L�SĜHVWRåH�Y ý/+�SUDFXMH�MLå�YtFH�

QHå���URN\� 

5HDOL]DFH�WČFKWR�GRSRUXþHQt�QHMHQ�]HIHNWLYQt�IXQNFH�.0 Y�UiPFL�VSROHþQRVWL�ýHVNi�

/pNiUQD� +ROGLQJ�� D�V��� DOH� WDNp� SRGSRĜt� NXOWXUX� LQRYDFt�� VSROXSUiFH� D� FHONRYp�

HIHNWLYLW\�� ěHãHQtP� WČFKWR� NOtþRYêFK� REODVWt� PĤåH� podnik YêUD]QČ� ]YêãLW� VYRX�

SURYR]Qt�HIHNWLYLWX�D�XGUåHW�VL�NRQNXUHQþQt�YêKRGX�YH�IDUPDFHXWLFNpP�SUĤP\VOX� 
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=iYČU 

=NRXPiQt� funkce knowledge managementu a SĜtQRVX ]QDORVWQtFK�SUDFRYQtNĤ�YH�

VSROHþQRVWL�ýHVNi�/pNiUQD�+ROGLQJ��D�V��SĜLQHVOR�Yê]QDPQp�SR]QDWN\ REMDVĖXMtFt�

tyto dva Y\W\þHQp FtOH��5R]KRYRU\� V� SUDFRYQtN\� QiNXSQtKR�RGGČOHQt, REFKRGQtP�

PDQDåHUHP a NRPHUþQtP ĜHGLWHOHP�SRXNi]DO\�QD�LPSOLFLWQt�]DSRMHQt�SUDNWLN�.0�D�

GĤOHåLWRVW ]QDORVWQtFK�SUDFRYQtNĤ�v podniku��D�WR�L�SĜHV�DEVHQFL�IRUPiOQt�VWUDWHJLe 

konceptu KM. 

-HGQtP� ]H� ]iVDGQtFK� ]MLãWČQt� MH� SRWHQFLiOQt� SĜtQRV IRUPDOL]RYiQt .0�� ]HMPpQD�

SRNXG�MGH�R�QiVWXS�D�ãNROHQt�QRYêFK�]DPČVWQDQFĤ��3UiYČ�Y\ããt�IOXNWXDFH�QČNWHUêFK�

RGGČOHQt� D� SĜHQRV� ]QDORVWt� PH]L� SUDFRYQtN\ MH� þDVWêP RKQLVNHP� SUREOpPĤ. 

Rozhovor s QiNXSQtPL�UHIHUHQWNDPL�D�REFKRGQtP�PDQDåHUHP�SRXNi]DO�SUiYČ�QD�

tyto nedostatky. -HMLFK� ]NXãHQRVWL� XND]XMt� QD� LQWXLWLYQt� FKiSiQt� SĜtQRVĤ� .0�� FRå�

poukazuje na ODWHQWQt� SRYČGRPt� D� QHIRUPiOQt� XSODWĖRYiQt� WČFKWR� SRVWXSĤ�� 7R�

odhaluje QHY\XåLWê�SRWHQFLiO�IRUPiOQtKR�X]QiQt�D�VWUXNWXURYiQt�.0�Y�SRGQLNX��NWHUê�

E\� PRKO� Yê]QDPQČ� ]YêãLW� SURYR]Qt� HIHNWLYLWX� D� SURFHV\� XþHQt� 2EHFQČ� VH� ale 

IXQNþQRVW� .0� REMHYXMH� SĜHGHYãtP� YH� ]SĤVREX� NRPXQLNDFH� D� VGtOHQt� LQIRUPDFt�

v SRGQLNX��'DOãt�SRGVWDWQRX�þiVW� WYRĜt�V\VWpP\�SUR�XFKRYiQt�� WYRUEX�D�NRPSOH[Qt�

VGtOHQt�LQIRUPDFt�� 

ÒORKD�]QDORVWQtFK�SUDFRYQtNĤ�� MDNR� MH� WRPX�QDSĜtNODG�X� REFKRGQtKR�PDQDåHUD a 

NRPHUþQtKR ĜHGLWHOH�� MH� NOtþRYi�SUR� VWUDWHJLFNp� UR]KRGRYiQt�D�SURYR]Qt� LQWHJUDFL��

-HMLFK�VHEHXYČGRPČQt�MDNR�]QDORVWQtFK�SUDFRYQtNĤ�D�MHMLFK�SURDNWLYQt�]DSRMHQt�GR�

LQRYRYiQt V\VWpPĤ D� SURFHVĤ XND]XMH� MHMLFK� QHSRVWUDGDWHOQê� SĜtQRV� SUR� YêYRM a 

~VSČFK� VSROHþQRVWL�� 7RWR� X]QiQt� D� VHEHLGHQWLILNDFH� MDNR� ]QDORVWQtFK� SUDFRYQtNĤ�

YãDN�QHQt�Y�FHOp�RUJDQL]DFL�MHGQRWQČ�SR]RURYiQR��FRå�XND]XMH�QD�SRWĜHEX�ãLUãtKR�

SRYČGRPt� D� IRUPiOQtKR� X]QiQt� WČFKWR� UROt� 9ãLFKQL� UHVSRQGHQWL� GiOH� FKiSRX�

GĤOHåLWRVW� ]QDORVWQtFK� SUDFRYQtNĤ� D� VRXKODVt� V ERQXVRYêP� RKRGQRFHQtP�

]DPČVWQDQFĤ��NWHĜt�SRGQLNX�SĜLQiãHMt�WXWR�SĜLGDQRX�KRGQRWX� 

=MLãWČQp�SUREOpP\�Y�REODVWL�NRPXQLNDFH�D�VSROXSUiFH�PH]L�RGGČOHQtPL��]HMPpQD�SĜL�

Y\VRNp�IOXNWXDFL�]DPČVWQDQFĤ��SRGWUKXMt�QXWQRVW�]GRNRQDOHQt�XþtFtFK�SURFHVĤ. To 

]DKUQXMH�Y\WYRĜHQt�VSROHKOLYêFK�PHFKDQLVPĤ�SUR�SĜHQRV�]QDORVWt�D�VSROXSUiFL��DE\�

E\OD�]DFKRYiQD�NRQWLQXLWD�D�SURYR]Qt�HIHNWLYLWD� 
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=� KOHGLVND� EXGRXFtKR� YêYRMH� PĤåH� ýHVNi� /pNiUQD� +ROGLQJ�� D�V�� Yê]QDPQČ�

SURILWRYDW�]H�]DþOHQČQt�IRUPiOQt�VWUDWHJLH�.0�GR�VYpKR�RUJDQL]DþQtKR�UiPFH��7DWR�

VWUDWHJLH� E\� PČOD� ]DKUQRYDW� VWUXNWXURYDQp� V\VWpP\� SĜHQRVX� ]QDORVWt�� DGHNYiWQt�

NRPXQLNDþQt�SĜtVWXS�D�SURVWĜHGt�SĜt]QLYp�SUR�LQRYDFH��NWHUp�E\�XPRåQLOR�]DFK\FRYDW�

D� UHDOL]RYDW� QiSDG\� ]DPČVWQDQFĤ�� )RUPiOQt� X]QiQt� D� SRGSRUD� ]QDORVWQtFK�

SUDFRYQtNĤ� SURVWĜHGQLFWYtP� XUþHQêFK� UROt�� ãNROHQt� D� RGPČQ� PĤåH� QDYtF� GiOH�

SRGSRĜLW�SĜtOLY�WDNRYêFKWR�]DPČVWQDQFĤ. 7L�PDMt�SRWHQFLiO�SRGQLN�UR]YtMHW�QD�YãHFK�

~URYQtFK�RUJDQL]DþQt�VWUXNWXU\�D�]tVNDW��WDN�GĤOHåLWRX�NRQNXUHQþQt�YêKRGX�  

=iYČUHP�O]H�ĜtFL��åH�]MLãWČQt�]�WpWR�SUiFH�RVYČWOXMt�NULWLFNp�IXQNFH�.0�D�SRGVWDWQê�

SĜtQRV� ]QDORVWQtFK� SUDFRYQtNĤ� YH� VSROHþQRVWL� ýHVNi� /pNiUQD� +ROGLQJ�� D�V�� 3UR�

VSROHþQRVW�H[LVWXMH�MDVQi�SĜtOHåLWRVW�Y\XåtW�WČFKWR�SR]QDWNĤ�D�Y\YLQRXW�VWUXNWXURYDQê 

a efektivnt SĜtVWXS�konceptu .0��7tP�PĤåH�VSROHþQRVW�]OHSãLW�VYp�LQWHUQt�SURFHV\��

SRGSRĜLW� LQRYDFH� D� ]YêãLW� VYRX� FHONRYRX� YêNRQQRVW� YH� Y\VRFH� NRQNXUHQþQtP�

IDUPDFHXWLFNpP�RGYČWYt� 
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.YDOLWDWLYQt�SRORVWUXNWXURYDQê�UR]KRYRU�SUR�Yê]NXP�IXQNFH�
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o ZĞƐƉŽŶĚĞŶƚ�ŵƵƐş�ďǉƚ�ǌĂŵĢƐƚŶĂŶĐĞŵ�ƉŽĚŶŝŬƵ��ĞƐŬĄ�>ĠŬĄƌŶĂ�Holding a.s. 
o ZĞƐƉŽŶĚĞŶƚ�ŵƵƐş�ƉƌĂĐŽǀĂƚ�ǀ ƉŽĚŶŝŬƵ�ǀşĐĞ�ŶĞǎ�Ϯ�ƌŽŬǇ 

 
x hǀşƚĄŶş�Ă�ƐĞǌŶĄŵĞŶş�Ɛ ĐşůĞŵ�ĚŝƉůŽŵŽǀĠ�ƉƌĄĐĞ 
x V ƉƎşƉĂĚĢ�ŶƵƚŶŽƐƚŝ�ƉƎĞĚƐƚĂǀĞŶş�ƉŽũŵƽ�ͣ<ŶŽǁůĞĚŐĞ�ŵĂŶĂŐĞŵĞŶƚ͞�Ă�ͣ�ŶĂůŽƐƚŶş�ƉƌĂĐŽǀŶşŬ͞ 

 
x DƽǎĞƚĞ�ǀĠƐƚ�ŶĂ�ũĂŬĠ�ƉƌĂĐŽǀŶş�ƉŽǌŝĐŝ�ĂŬƚƵĄůŶĢ�ƉƌĂĐƵũĞƚĞ�Ă�ĐŽ�ũĞ�ǀĂƓş�ŶĄƉůŶş�ƉƌĄĐĞ͍ 
x Jak dlouho v podniku pracujete? 
x WƌĂĐŽǀĂůͬĂ�ũƐƚĞ�ŶĂ�ƌƽǌŶǉĐŚ�ƉŽǌŝĐşĐŚ�ǀ ƌĄŵĐŝ�ƉŽĚŶŝŬƵ͍�WŽŬƵĚ�ĂŶŽ�ŶĂ�ũĂŬǉĐŚ͍ 
x :ĂŬ�ƐĞ�ŽďǀǇŬůĞ�ƐĚĢůƵũş�ĚƽůĞǎŝƚĠ�ŝŶĨŽƌŵĂĐĞ�ǀĞ�ǀĂƓĞŵ�ŽĚĚĢůĞŶş͍ 
x :ĂŬ�ǀǇ�ŽƐŽďŶĢ�ƐĚĢůƵũĞƚĞ�ĚƽůĞǎŝƚĠ�ŝŶĨŽƌŵĂĐĞ�ŶĞďŽ�ǌŶĂůŽƐƚŝ͍ 
x EĂƉĂĚĂũş�ǀĄƐ�ƉƎşŬůĂĚǇ͕�ŬĚǇ�ƐĚşůĞŶş�ŝŶĨŽƌŵĂĐş ŶĞďŽ�ǌŶĂůŽƐƚş�ǀ ƌĄŵĐŝ�ǀĂƓĞŚŽ�ƚǉŵƵͬŽĚĚĢůĞŶş�

ǀǉǌŶĂŵŶĢ�ŽǀůŝǀŶŝůŽ�ƉƌŽũĞŬƚ�ŶĞďŽ�ƌŽǌŚŽĚŶƵƚş͍ 
x �ǆŝƐƚƵũş�ŶĄƐƚƌŽũĞ͕�ĚĂƚĂďĄǌĞ�ŶĞďŽ�ƐǇƐƚĠŵǇ͕�ŬƚĞƌĠ�ƉƌĂǀŝĚĞůŶĢ�ƉŽƵǎşǀĄƚĞ�ŬĞ�ƐŚƌŽŵĂǎěŽǀĄŶş͕�

ƐĚşůĞŶş�ŶĞďŽ�ƉƎşƐƚƵƉƵ�Ŭ ĚƽůĞǎŝƚǉŵ�ŝŶĨŽƌŵĂĐşŵ͍ 
x :ĂŬ�ũƐŽƵ�ƚǇƚŽ�ŶĄƐƚƌŽũĞͬƐǇƐƚĠŵǇ�Ɛ ǀĂƓĞŚŽ�ƉŽŚůĞĚƵ ƵǎŝǀĂƚĞůƐŬǇ�ƉƎşǀĢƚŝǀĠ�Ă�ĞĨĞŬƚŝǀŶş͍ 
x DǇƐůşƚĞ�Ɛŝ͕�ǎĞ�ũĞ�ĚƽůĞǎŝƚĠ͕�ĂďǇ�ƉŽĚŶŝŬ�ŬůĂĚů�ĚƽƌĂǌ�ŶĂ�ƓşƎĞŶşͬĂƉůŝŬĂĐŝ�ŬŶŽǁůĞĚŐĞ�

managementu? 
x :ĂŬ�ŽďǀǇŬůĞ�ƉŽƐƚƵƉƵũĞƚĞ�ƉƎŝ�ŚůĞĚĄŶş�ŝŶĨŽƌŵĂĐş�ŶĞďŽ�ǌŶĂůŽƐƚş͕�ŬƚĞƌĠ�ƉŽƚƎĞďƵũĞƚĞ�

k ƌŽǌŚŽĚŽǀĄŶş�ǀĞ�ƐǀĠ�ĨƵŶŬĐŝ͍ 
x DƽǎĞƚĞ�ƉŽƉƐĂƚ͕�ũĂŬ�v podniku ƉƌŽďşŚĄ�ƐƉŽůƵƉƌĄĐĞ�ŵĞǌŝ�ƌƽǌŶǉŵŝ�ƚǉŵǇ�ŶĞďŽ�ŽĚĚĢůĞŶşŵŝ͍�

sǇƐŬǇƚƵũş�ƐĞ�ŶĢũĂŬĠ�ƉƌŽďůĠŵǇ͍ 
x ^ƉŽůƵƉƌĂĐƵũĞƚĞ�ǀĞ�ƐǀĠ�ĨƵŶŬĐŝ�Ɛ ũĞĚŶŽƚůŝǀĐŝ�ŶĞďŽ�ƚǉŵǇ͕�ŬƚĞƎş�ƐĞ�ǌĂŵĢƎƵũş�ƉƎĞĚĞǀƓşŵ�ŶĂ�ƉƌĄĐŝ�

s ŝŶĨŽƌŵĂĐĞŵŝ�ŶĞďŽ�ũĞũŝĐŚ�ĂŶĂůǉǌƵ͍�:ĂŬĠ�ũƐŽƵ�ǀĂƓĞ�ǌŬƵƓĞŶŽƐƚŝ�Ɛ ƉƌĂĐş�Ɛ nimi? 
x �ǆŝƐƚƵũş�v podniku ƌŽůĞ�ŶĞďŽ�ƉŽǌŝĐĞ͕�ŬƚĞƌĠ�ũƐŽƵ�ƉŽĚůĞ�ǀĄƐ�ŬůşēŽǀĠ�ƉƌŽ�ƉƌĄĐŝ�ƐĞ�ǌŶĂůŽƐƚŵŝ�Ă�

ŝŶĨŽƌŵĂĐĞŵŝ͍�DĂũş�ƚǇƚŽ�ǌĂŵĢƐƚŶĂŶĐŝ�ǀĞůŬǉ�ǀůŝǀ�ŶĂ�ƌŽǌŚŽĚŽǀĄŶş�ǀ podniku? 
x DĂƚĠ�ǀĞ�ƐǀĠŵ�ƚǉŵƵ�ŶĞďŽ�ďůşǌŬĠŵ�ŽŬŽůş�ŬŽůĞŐƽ�ēůŽǀĢŬĂ͕�ŬƚĞƌǉ�ƉŽŵĄŚĄ�ŽƐƚĂƚŶşŵ�Ɛ jejich 

ƉƌĂĐş͍�:Ğ�ƚŽ�ŶĢŬĚŽ͕�ŬĚŽ�sĄŵ�ŶĞďŽ�ŬŽůĞŐƽŵ�ƉŽŵĄŚĄ�Ă�ƌĂĚş͕�ƉŽŬƵĚ�Ɛŝ�ŶĞǀşƚĞ�ƌĂĚǇ͍�Æ Pokud 
ĂŶŽ͕�ũƐŽƵ�ƚŽ�ƌĂĚǇ�ƐƉşƓĞ�ƐǇƐƚĠŵŽǀĠ�;ƉƌĄĐĞ�Ɛ ĚĂƚĂďĄǌĞŵŝ�Ă�ƉƌŽŐƌĂŵǇͿ͕�ŶĞďŽ�ǀşĐĞ�
ŝŶƚĞůĞŬƚƵĄůŶş͕�ǌĂůŽǎĞŶĠ�ŶĂ�ǌŬƵƓĞŶŽƐƚĞĐŚ�Ă�ƌŽǌŚŽĚŽǀĂĐşĐŚ�ƐĐŚŽƉŶŽƐƚĞĐŚ͍ 

x :ĂŬ�ǀŶşŵĄƚĞ�ƉƎŝŶŽƐ�ǌŶĂůŽƐƚŶşĐŚ�ƉƌĂĐŽǀŶşŬƽ͍ 
x DǇƐůşƚĞ�si, ǎĞ�ďǇ�ǌŶĂůŽƐƚŶş�ƉƌĂĐŽǀŶşĐŝ�ŵĢůŝ�ďǉƚ�ĨŝŶĂŶēŶĢ�ŽĚŵĢŶĢŶŝ�ǌĂ�ũĞũŝĐŚ�ƉƌĄĐŝ�͞ŶĂĚ�

ƌĄŵĞĐ͞�ƐǀǉĐŚ�ƉƌĂĐŽǀŶşĐŚ�ƉŽǀŝŶŶŽƐƚş͍ 
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