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ABSTRACT

With the increased number of working women in today's society, the demand for
kindergarten became invaluable. Kindergartens are not only centers of education but also business
organizations. They require a well-organized organizational structure, business plan, coordination,
and measurement tools to achieve success. This thesis examines the feasibility and viability of
establishing an international kindergarten in Prague based on entrepreneurial, strategic, and
operational facets. Utilizing theoretical frameworks, empirical research, and practical analysis, it
searches for factors like initial costs, market demand, competitor analysis, and operational aspects.
It is expected to uncover the challenges and opportunities of establishing international
kindergartens in Prague, offering valuable insights and recommendations for aspiring
entrepreneurs. Furthermore, insights collected from an interview with an international school
director enrich the understanding of customer analysis, a critical component of the kindergarten
business plan. The results of this study revealed that an international kindergarten is a feasible and
profitable venture that requires a capital of approximately 2 million euros. The key factors for the
success of an international kindergarten were found as location, staff quality, pricing, and class
size. Those are the most significant subjects for parents. The study is expected to guide

entrepreneurs and educators to provide better education and a profitable business model.
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ABSTRAKT

Se zvySenym poctem pracujicich Zen v dne$ni spoleCnosti se poptavka po matetské skole
stala neocenitelnou. Mateiské skoly nejsou jen centry vzdelavani, ale také obchodnimi
organizacemi. K dosazeni uspéchu vyzaduji dobfe organizovanou organizacni strukturu,
obchodni plan, koordinaci a nastroje méreni. Tato prace zkouma proveditelnost a
zivotaschopnost ziizeni mezinarodni mateiské Skoly v Praze na zakladé podnikatelskych,
strategickych a provoznich aspektu. S vyuzitim teoretickych ramcu, empirického vyzkumu a
praktické analyzy vyhledava faktory, jako jsou pocatecni naklady, trzni poptavka, analyza
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konkurence a provozni aspekty. OcCekava se, Zze odhali vyzvy a prilezitosti zakladani
mezinarodnich matefskych skol v Praze a nabidne cenné poznatky a doporuceni pro zacinajici
podnikatele. Kromé toho poznatky ziskané z rozhovoru s feditelem mezinarodni Skoly obohacuji
porozuméni zakaznické analyze, ktera je kritickou soucasti podnikatelského planu materské
skoly. Vysledky této studie odhalily, Ze mezinarodni skolka je proveditelny a ziskovy podnik,
ktery vyzaduje kapital ve vysi pfiblizné 2 miliona eur. Klicovymi faktory uspéchu mezinarodni
Skolky byly umisténi, kvalita personalu, cena a velikost tiidy. To jsou pro rodiCe nejdulezité;si
témata. Ocekava se, Ze studie povede podnikatele a pedagogy k poskytovani lepSiho vzdélani a

ziskového obchodniho modelu.

Klicova Slova: Podnikatelsky Plan, Mezinarodni Skolka, Podnikani, Analyza Trhu, Skolka,

Finanéni Plan, Mateiska Skola Praha

Objectives

This bachelor thesis aims to examine the feasibility and viability of establishing an international
kindergarten in Prague. By conducting a comprehensive analysis, this research provides valuable
insights into the practicality of this business. The study explores business planning, investors’
perspectives, legal requirements, and operational considerations relevant to establishing an
international kindergarten through theoretical and practical sections. It provides detailed insights
into the business, highlighting its strengths, weaknesses, opportunities, and threats for investors
and backers. Besides the main objective of this study, those business-based objectives are expected

to enhance entrepreneurial capabilities.

Methodology

In this thesis, theoretical and empirical methods were used to analyze key elements for establishing
an international kindergarten in Prague. In this study, a literature review was conducted, and
secondary data analyses were used to provide a comprehensive overview of the current situation
in kindergarten education and business. Quantitative data, market research, and industry

benchmarks are expected in the creation of a marketing plan and financial projections.

A set of strategic analyses including SWOT Analysis, PESTEL Analysis, and Competitor Analysis
was used to examine the current situation, advantages, disadvantages, threats, and opportunities of

establishing an international kindergarten in Prague. The SWOT Analysis, one of the best decision-



making tools, was used to determine the Strengths, Weaknesses, Opportunities, and Threats of the
investment. PESTEL Analysis, which stands for Political, Economic, Social, Technological,
Environmental, and Legal aspects of the initiative, was discussed in the practical section of the
study. Four international kindergartens underwent Competitor Analysis to establish a benchmark.
In addition, a qualitative interview was conducted to gain insight and thoughts from industry
experts. A semi-structured interview was used to gain detailed information based on customer
analysis from the interviewee. A comprehensive risk analysis, integrating theoretical frameworks
and practical insights, was used to assess the feasibility and potential success of the kindergarten

venture.

Results and Discussion

The result and discussion section of the thesis highlights the central objective of assessing the
feasibility and viability of establishing a kindergarten in Prague. To address this, a
comprehensive analysis was conducted, focusing on factors such as initial costs, market demand,

and competitive landscape.

Results
The key findings emphasize the importance of adequate capital for the entrepreneur, thorough
competitor analysis, and accurate profit calculations in ensuring the success of the kindergarten

venture.

In this research, it was found that opening a kindergarten in Prague is indeed a feasible and
profitable venture. Calculations revealed that a capital of approximately 2 million would be
necessary to cover initial costs. Through secondary data research, it was determined that factors
such as location, staff quality, pricing, and class size held significant importance for families
seeking kindergarten services. Recognizing the importance of competitor analysis in the business
planning process, it was concluded that a detailed comparison enables making more informed

decisions and finding optimum solutions.

Additionally, conducting a semi-structured interview with the director of the Meridian
International School, an established institution in Prague, provided valuable insights into families'
perspectives, expectations, and demographic information. Moreover, it shed light on their financial

situations, any concerns they had, and how these were addressed. Also, the survey conducted by



MIS to 414 families from 58 nationalities gave clear ideas about which promotion method could

be effective.

Finally, a financial calculation led the author to conclude that profitability can be achieved at the
earliest in the first year of kindergarten with 40 children, and the latest in the second year of

kindergarten with 20 and 30 children.

Analysis of the research results reveals that having sufficient capital is crucial for the smooth
setting up of an international kindergarten in Prague. Additionally, the entrepreneur's ability to
conduct detailed research and develop a healthy business plan plays a critical role in achieving
profitability in the kindergarten business. Everyone is an entrepreneur in some sense. Just like in
Shane's research, about 40% of entrepreneurs are born and 60% are formed. Percentages vary. This

gap can be closed with discipline and hard work.

Moreover, the research of Swenson, Rhoades, and Whitlark (2014) emphasizes the impact of
WOM (Word-of-mouth marketing) for a rapid and successful launch of a business. With the survey
in the practical part, it's seen word-of-mouth marketing at the top of the list. Therefore, the found

results coincide with the research that has been done.

Implications and Recommendations

In terms of a broader perspective, the establishment of kindergartens contributes to the self-
sufficiency of a country by addressing labor shortages, boosting GDP, and fostering the education
of future generations. Therefore, the kindergarten business not only generates profits but also

nurtures quality children who can make significant contributions to society in the future.

Based on the insights gained from the thesis, entrepreneurs seeking to establish an international
kindergarten in Prague are advised to prioritize key strategies. Thorough market research is vital
to understanding local demand, demographics, and competition. Developing a detailed business
plan, including clear goals and financial projections, is crucial for securing funding and guiding
effective operations. Furthermore, a strong emphasis on providing high-quality education,
qualified staff, and safe facilities will be essential for attracting families and differentiating the
kindergarten from competitors. By focusing on these fundamental aspects, entrepreneurs can

increase their chances of success in the competitive landscape of Prague's kindergarten market.
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