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Analysis of selected agritourism organizations in the

Benesov region

Abstract

The diploma thesis is dedicated to the analysis of selected agritourism organisations in the
BeneSov region. For this purpose, four different farms and homesteads were chosen
according to the type of services provided. The aim of the thesis is to find out which services
they provide, how each of the organisations work, what can be improved, and how. One of
the research questions is also whether there is an opportunity for the organisations to

cooperate with each other instead of being direct competitors

The first part of the thesis explains the terms connected to this topic; such as, tourism, its
history, forms and types, agritourism, possible activities, and the tourism and agritourism in
the Czech Republic.

In the second part, each of the farms is introduced, analysed and provided with
recommendations. The findings about selected organisations are accompanied by an
illustrative questionnaire conducted for the purpose of finding out the respondent’s
awareness of the agritourism in the Czech Republic and their personal experiences with this
type of tourism. Results of analyses of each organisation are used for the final discussion,

recommendations for their future performance and conclusion.

Keywords: tourism, agritourism, farm, Benesov region, economic analysis



Analyza vybranych agroturistickych organizaci na

BeneSovsku

Abstrakt

Tato diplomova prace je vénovéana analyze vybranych agroturistickych organizaci na
Benesovsku. K tomuto ucelu byly vybrany ctyfi farmy a hospodaistvi, a to dle typu
poskytovanych sluzeb. Hlavnim cilem této prace je zjiSténi, jaké sluzby jsou zde
poskytovany, jak je kazda z uvedenych organizaci provozovana, jaké Casti jejich provozu

mohou byt vylepSeny a jak.

Prvni ¢ast prace vysvétluje terminologii spojenou s timto tématem, tedy vyrazy jako
turistika, cestovni ruch, jeho formy a typy, agroturistika, mozné aktivity a také cestovni ruch

a agroturistika v Ceské republice.

Ve druhé, praktické ¢asti je poté kazdad z organizaci pfedstavena a zanalyzovéana. Zavéry
analyz jsou poté doplnény navrhy na zlepSeni. Zjisténi o jednotlivych organizacich jsou
doplnéna o dotaznik ilustrativniho charakteru, ktery byl proveden za ucelem zjiSténi
povédomi respondentii o agroturistice v Ceské republice a také jejich osobnich zkusenosti.
Vysledky jednotlivych analyz jsou pouzity pro zavérecnou diskusi, doporuceni pro zlepSeni

provozu a zaver.

Kli¢ova slova: cestovni ruch, agroturistika, farma, BeneSovsko, ekonomicka analyza
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1 Introduction

This diploma thesis is dedicated to agritourism in the Czech Republic, specifically in the

Benesov Region.

The theoretical part is dedicated to explaining the terms and phenomena such as tourism, its
forms and types, agritourism and its classification. It also describes the history and
development of tourism and agritourism in the Czech Republic. Furthermore, it points out
the legislation connected to this topic; as well, specific law adjusted to the terms of

entrepreneurship and agriculture.

In the practical part, there were selected agritourism institutions from the BeneSov region, in
which are going to be analysed. For this purpose, 4 different farms and homesteads were
chosen according to services they provide. The BeneSov region provides a rather wide range
of different types of agricultural activities; therefore, farms with different offers of services

and especially different approaches are going to be analysed.

As for the analysis, it is the external aspects of each firm that are going to be subjected to
further analyses, as well as the nature and characteristics of services provided by each of

these subjects.

There were four farms selected in total, three of them are facilities for agritourism business.
One of them is very specific, since it is not dedicated for profit; however, is rather
philanthropic and is run by followers of a unique religion. nonetheless, it can still be seen as
(and actually is) an important part of agritourism in the BeneSov region. The approach to the
analysis of this institution is going to be a little bit different than others since there is no aim
for competition with the others, or any other business interest, but the results are going to be

compared with the others as well.

Last part of the thesis is going to be an illustrative questionnaire, conducted for the purpose
of finding out the respondents awareness of the agritourism in the Czech Republic and their

personal experiences with this type of tourism.

The thesis will be concluded by the recommendations to all of the organisation and summary

of all findings.



2 Objectives

The main aim of this thesis is the analysis of 4 selected agritourism institutions in the
Benesov region with their overall evaluation and further recommendations as the outcome.
Since there are different types of these institutions in the BeneSov region, providing different
services, there is a probability, there will be interesting opportunities for them to cooperate
with each other instead of being direct competitors.

Therefor the main research questions are as follows:

e What are the provided agritourism services in selected organizations?
e How are the services diversified?
e What are the possibilities of cooperation among agritourism organizations in the

Benesov region?

The Benesov region is an attractive locality for people living in Prague because of its good
accessibility from the capital city. Therefore, the recommendations will not be based only

on the findings resulting from the analyses, but also from the questionnaire.

10



3 Methodology

Different methods used for creation of this diploma thesis are described in the following

paragraphs.
3.1 Literature Review

Literature review is a method which is going to be used for information gain mostly for the
theoretical part, however, it is also going to be used in practical part to reach necessary
sources for analysis. There is going to be used literature in both, Czech and English language,
since most of the materials devoted to agritourism farms were not translated into English, on
the other hand, methods of analyses used in this thesis are explained in English written

literature.

3.2 Empirical Methods

3.2.1 Observation

For the proper analysis of each farm, it is necessary to be seen in person for better
imagination of the whole business operation, offer of services, their quality and

diversification of activities, therefore a method of observation is going to be used.
3.2.2 Interview

Interview is very closely connected to the method of observation, since the visit of each farm
IS going to be accompanied by worker from given organization, each one is going to be asked
questions in order to get better understanding of company nature, vision and plans into
future. These ideas will serve to further analysis and recommendations for possible

cooperation among these organizations, as already explained in the objectives.
3.3 Business Analysis

Business analysis is the main part of this thesis. There are going to be used following types
of analyses in order to classify the nature of each farm, internal and external factors

influencing its performance, as well as the analysis of strong sides, followed by deficiencies.

11



3.3.1 PEST Analysis

PEST (or STEP as well) stands for Political, Economic, Socio-cultural and Technological
factors, which must be analysed as a part of firm’s strategic management — during making

the long term planning, introducing a new project or entering a new market.

According to the Wiley Encyclopedia of Management, edited by Cooper, L., C., where there
is to PEST analysis devoted one whole chapter, the definition of PEST analysis is as follows:
“PEST is an acronym for four sources of change: political, economic, social, and
technological. PEST analysis is a powerful and widely used tool for understanding strategic
risk. It identifies the changes and the effects of the external macro environment on a firm’s
competitive position. The external environment consists of variables that are beyond the
control of a firm, but require analysis to realign corporate strategy to shifting business
environments. Firms operate as part of a larger ecosystem. They are vulnerable to a variety
of exogenous factors, which can have a major impact on the firm’s competitive positioning.
Strategists seek to understand external factors and evaluate how business models will have
to evolve to adapt to their environment. The impacts of external factors are mitigated through
pre-emptive strategy, and opportunities are exploited in the wake of new competitive
positions that may be created in the process.” (Wiley Encyclopedia of Management, edited

by Cooper, L., C.,)

“PEST or PESTEL analysis is a simple and effective tool used in situation analysis to
identify the key external (macro environment level) forces that might affect an organization.
These forces can create both opportunities and threats for an organization. Therefore, the

aim of doing PEST is to:

e find out the current external factors affecting an organization;
¢ identify the external factors that may change in the future;
e to exploit the changes (opportunities) or defend against them (threats) better than

competitors would do “

https://www.strategicmanagementinsight.com/tools/pest-pestel-analysis.html

3.3.2 Porter’s Five Forces

“Porter’s five forces of competition framework views the profitability of an industry (as
indicated by its rate of return on capital relative to its cost of capital) as determined by five
12
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sources of competitive pressure. These five forces of competition include three sources of
“horizontal” competition: competition from substitutes, competition from entrants, and
competition from established rivals; and two sources of “vertical” competition: the power of

suppliers and power of buyers.” (Grant, M. R., 2010)

“We now understand that Porter’s five forces framework is used to analyse industry’s
competitive forces and to shape organization’s strategy according to the results of the

analysis. But how to use this tool? We have identified the following steps:

e Step 1. Gather the information on each of the five forces
e Step 2. Analyse the results and display them on a diagram

e Step 3. Formulate strategies based on the conclusions”

https://www.strategicmanagementinsight.com/tools/porters-five-forces.html

Figure No.1 — Scheme of Porters Five Forces:

THREAT OF
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Source: Foley P., 2018, Available at https://paulfoleyblogs.com/michael-porters-five-

forces-of-competitive-
advantage/?doing wp cron=1585993295.5708069801330566406250

3.3.3 SWOT Analysis

“SWOT analysis is a strategic tool that summarizes the ‘key strategic messages’ arriving
from the business environment and from within the fi rm; in other words, the fi rm’s strategic
competences in the sense of its unique and unrepeatable combination of resources and

capabilities. These key strategic messages are summarized into four categories: strengths,

13
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weaknesses (relating to the internal characteristics of the fi rm), opportunities and threats
(relating to the business environment). The aim is to identify the extent to which current
strengths and weaknesses are relevant to, and capable of managing, changes taking place in
the business environment. SWOT analysis can also be used to assess the opportunities a fi

rm should exploit or the threats from which it should defend itself.” (Beretta, Z.A., 2011)

Figure No. 2: Scheme of SWOT Analysis

Helpful Harmful
to achieving the objective to achieving the objective

FW  STRENGTHS WEAKNESSES
W OPPORTUNITIES THREATS
T a

Source: https://www.pngitem.com/middle/ibhhJRJ swot-analysis-hd-png-download/

3.4 Financial analysis

,Financial analysis tools can be useful in assessing a company’s performance and trends in
that performance. In essence, an analyst converts data into financial metrics that assist in
decision making. Analysts seek to answer such questions as: How successfully has the
company performed, relative to its own past performance and relative to its competitors?
How is the company likely to perform in the future? Based on expectations about future
performance, what is the value of this company or the securities it issues? “ (Henry E., et al.,
2011)

14
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3.4.1 Profitability analysis
e Gross profit margin ratio

Gross profit margin is a measure of profitability, which shows how much is the company

able to make profit considering the costs.
Formula: Gross profit margin ratio = (Gross profit / net sales) x 100
e Net profit margin ratio

The net profit margin shows the percentage of how much is 1 currency unit of revenues

transformed into profit.
Formula: Gross profit margin ratio = (Net income / net sales) x 100
3.4.2 Ratio analysis

e Liquidity analysis
Liquidity ratios measure the company’s ability to meet its short- term obligations.

- Current ratio

Current ratio explains, how the company can satisfy its liabilities through its assets.
Formula: Current ratio = Current assets / Current Liabilities

e Efficiency analysis

The efficiency analysis shows, how well the company manages its assets and liabilities
internally.

- Assets turnover ratio
Measures how well is the company able to generate sales out of its assets.
Formula: Assets turnover ratio = Net sales / Average total assets

e Rates of return:

- Return on assets

Explains, how profitable the company is in connection to its assets.

Formula: Return on assets = Operating income / Total assets

15



- Return on equity

Measures how well are the shareholders using their equity to generate income.

Formula: Return on equity = Net income / Shareholders equity

16



4 Theoretical Part

4.1 Tourism and its history

There is no precise, official and exact definition of the word “tourism”, and although there
are many of them, the most used and expressive is the one provided by the the UNWTO

(World Tourism Organisation), as follows:

,»Tourism is a social, cultural and economic phenomenon related to the movement of people
to places outside their usual place of residence, pleasure being the usual motivation.” (UN,

International Recommendations for Tourism Statistics 2008, 2010)

Although this definition might sound very plain and broad, after years of attempting, the
simplest possible explanation appeared as the most fitting one. According to Holloway, J, C.
Humphreys, C and Davidson, R. 2009, there were many attempts to define the term tourism,
but they were too complicated and the fast evolution of transportation and tourism did not

let them stay in use any long time.* In the United States, in 1973, the National

Resources Review Commission established that a domestic tourist would be ‘one who
travels at least 50 miles (one way)’. That was confirmed by the US Census Bureau, which
defined tourism 11 years later as a round trip of at least 100 miles. However, the Canadian
government defines it as a journey of at least 25 miles from the boundaries of the tourist’s
home community, while the English Tourism Council proposed a measure of not less than
20 miles and 3 hours’ journey time away from home for a visit to constitute a leisure trip,

so consistency has by no means yet been achieved.” (Holloway, J, C. Humphreys, C and

Davidson, R., 2009)

The tourism started developing in the 19" century with a great merit of Thomas Cook (1808
— 1892), who established the travel agency Thomas Cook & Son, which was the worlds
biggest travel agency up to the year 2019. In the first half of the 20™" century, the development
of tourism was unfortunately decelerated by the World War | and World War |1, however,
during the second half of 20™" century, the tourism, as well as other sectors grew, because of

the rapid development in transport and communication.

17



By the beginning of the 21% century, tourism became an essential part of life in the modern
society. People tend to seek for different places to visit, with aim of relaxation, sport, cultural

and other experiences. Tourism can also be considered as a hobby or even a lifestyle.

Due to populations raising interest in tourism, it also became an important part of economy,

bringing up different business opportunities depending on current demand and lack in offer.

It is also necessary to distinguish between travel and tourism, because these two terms are
not synonyms for each other. However, travel is a necessary part of tourism — for tourism to
appear, it is necessary to travel from one place to another using different means of

transportation.
4.1.1 Forms of tourism

The forms of tourism can be distinguished according to different factors/criteria into
particular groups. Although there are no certain data about the correct amount or division,

the most commonly used are following divisions according to:

1. Area/boundaries

e Domestic tourism

e International (Inbound or Outbound) tourism
2. Number of participants

e Individual tourism

e Group tourism
3. Organization

e Organized tourism

e Unorganized tourism

e Semi-organized tourism
4. Transportation, e.g.

e Car tourism

e Train tourism

e Marine tourism

e Cycling, walking, etc.

However, there are more criterion according to which it is possible to define another forms
of tourism, for example age of tourists, destination or season. (Tureac, C., 2008)
18



4.1.2 Classification and types of tourism

Besides the different forms, tourism can be also classified according to the main purpose,

then it can be divided into types, according to the activity on which it is focused.
Classification

1. Personal
e Holidays, leisure and recreation
e Visiting friends and relatives
e Education and training
e Health and medical care

¢ Religion/pilgrimages

e Shopping
e Transit
e Other

2. Business and professional

(UN, International Recommendations for Tourism Statistics 2008, 2010)
Types

As already mentioned, the type of tourism is determined according to the main activity, on
which the tourism is focused. There is no official list of types of tourism, since the possibility
of activities is quite wide, and activities offered are still changing and developing according

to the market.
However, here are a few examples:

e Sports tourism

e Relaxing tourism
e Cultural tourism

e Rural tourism

e Eco tourism

e Adventure tourism
e Health tourism

e Social tourism

19



4.2 Agritourism

Agritourism is a type of tourism which falls under the rural tourism in broader type

classification, as can be seen in following figure:

Figure No.3 : Position of agritourism inside the tourism hierarchy

Tourism

Rural tourism

Agritourism

Individual types of
agritourism

(I
| L]

Source: Kone¢ny O., Agritourism and rural tourism, Mendel University in Brno, Online E-
learning tool, accessible at:

https://is.mendelu.cz/eknihovna/opory/index.pl?opora=7039:lang=cz

The word “agriturism” was created by connection of the words “agriculture” and “tourism”,
and there is no specific definition, however, it can be described as a kind of tourism, where
there tourists visit agricultural organisations such as farms, homesteads etc. with the aim of
familiarizing themselves with the life on such agricultural places and also the agrarian

production.

The conditions vary from organization to organization, and there are no certain rules, what
exactly should the agritourism cover and how much the tourist must be involved in the
process. Sometimes they can only observe, some organisations let them try the work on farm
on their own; on some farms it is even a condition to work there to be able to stay there. The
payment terms olso differ, tourists can either pay for their stay, but they usually do not get
involved into the working process that much, as those, who are staying there for free — but

not really, they have to work for their food and acoomodation.

There is a wide sphere of possible agricultural activities provided to tourists, which are
described in the chapter Activities on this page below.
20
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4.2.1 History of Agritourism

The known history of the very beginning of agritourism reaches to the end of 19" century.
As the result of the industrial revolution, individuals started to move from countryside to
urban areas. However, a lot of their family members stayed in the countryside and carried
on with the agricultural activities. Logically, those who moved to cities, started to go on
visits of the rural areas, usually to see their relatives and also relax from the life in the city.
After some time, more and more citizens wanted to visit rural areas, what laid the

foundations of agritourism.

As any other type of tourism, agritourism was affected by the World War I and World War
Il, therefore the growth of agritourism developed after the 1970s as an interesting
opportunity to get back to nature. The most common activities were for example horse riding
or contact zoos with farm animals. The offer of activities grew together with the demand and

is still expanding to these days.
4.2.2 Activities

The most common activities offered by agritourism organisations can be divided into

following groups:

e Activities with animals

o Taking care of the animals

o Horse riding

o Learning about animals

o Learning about meat production
e Crop production activities

o Learning about crops

o Fruit picking

o Making products out of crops/fruits (e.g. marmalades, milling flour)
e FEvents

o Festivals

o Excursions

o Markets

o Workshops
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e Accommodation
o Few days stays on the farm
o Camping
o Bed and breakfast

o Selling of homemade products (e.g. wooden)

o Selling of food products of own production
e Rent of premises

o Weddings

o Schools

o Team buildings
e Other activities

o Other types of work on the farm

o Fishing, hunting

o Mushroom picking

The offer of activities depends on the focus of each farm, and also on its willingness to let

visitors participate on the daily routines of farm. Therefore, the possibilities are limitless.
4.2.3 Advantages and disadvantages

The advantages and disadvantages of agritourism may be divided into three groups,
according to who they have the most significant impact on:

e Farmer

Of course, the most important group of people, who experience the advantages and
disadvantages the most, are the famers, or in other words, the operators of agritourism

organizations.
e Local community

Agritourism in certain region may also bring advantages and disadvantages to people, who

live in this region, affect their everyday lives and change the environment they live in.
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General public

The last group is the general public, which can be considered for example citizens of the

certain country. Because agritourism, as a category of tourism, is a part of national economy

and it can affect the situation in the country.

4.2.3.1 Advantages

Opportunity for development of rural areas

On the other hand, protection of traditions and traditional lifestyle of certain rural
area

Great possibility of education — especially for children from bigger cities, who
usually do not exactly know, how the agricultural production actually looks like
Additional income for the farm (besides the main business purposes — agricultural
production), can be crucial for some of the organisations

Production of special products — e.g. organic farming

Protection of the original nature of the landscape

Protection/preservation of historical or historically significant agricultural buildings
Support of local village — agritourism providing accommodation will bring in tourist,
which can be potential customers for all the business in certain place and support of

the tourism in the area

4.2.3.2 Disadvantages

Advantage can also become disadvantage at the same time — too much tourists may
cause stress to citizens and harm the life in the village

It can be too time consuming for the farmer (there may be a dilemma between
agritourism and the agricultural production due to a lack of time)

Lack of the financial resources followed by the same dilemma mentioned in the point
above

Even though the situation is developing, agritourism is unfortunately still considered
as a complementary activity to agricultural activities, therefore there is no official
information or promotional channel

Insufficient means of propagation
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4.2.4 Role of organic agriculture in agritourism

At first, it is necessary to define, what is organic farming. According to the Food and
Agriculture Organization of the United Nations, organic agriculture is “a holistic production
management system which promotes and enhances agro-ecosystem health, including
biodiversity, biological cycles, and soil biological activity. It emphasises the use of
management practices in preference to the use of off-farm inputs, taking into account that
regional conditions require locally adapted systems. This is accomplished by using, where
possible, agronomic, biological, and mechanical methods, as opposed to using synthetic
materials, to fulfil any specific function within the system.” (FAO/WHO Codex
Alimentarius Commission, 1999).

In other words, organic agriculture is farming with the least possible (or no) use of any
substances, which could be bad for the environment, and it also provides better life

conditions for the animals in production.

This is closely connected to the topic of agritourism, because many of the organisations
provide the agritourism services as an addition to their common operation, which is usually
food production, whether it is meat, milk products, vegetables or any other kind of
production. In the figure below we can see the development of organic agriculture in the
Czech Republic:

Figure No. 4: Development of organic agriculture

A B C
2017 4 399 520 032 12,38
2015 4115 494 661 11,74
2010 39517 448 202 10,55
2005 829 254 982 5,98
2000 563 165 699 3,86

Online source: http://amsp.cz/wp-content/uploads/2019/08/Analyza-zemé&délstvi-2019.pdf,

Legend: A...... number of farms operating in organic agriculture (in ha)
B...... Land used for organic agriculture (in ha)
C...... Share of land used for organic agriculture in relationship to the whole

agricultural area of Czech Republic (in %)
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As we can see, the trend of organic farming is still increasing, which means more and more
farms will probably join in the future and there is a high probability, that farms, which
operate under the conditions of organic farming, will provide also agritourism services in

order to show others the right ways of farming.
4.3 Tourism in the Czech Republic

The history of tourism in this area reaches to the end of 19. century. The main reasons were
the increase of free time, industrialisation and also the development in the railway
transportation. Very important was the year 1888, when the Czech Tourist Club was
established. The club was increased its functioning during the years 1918 and 1938, with
activities such as labelling the touristic paths, propagation, taking care of historical places or
establishment of recreational facilities. Unfortunately, the operation was disturbed by the
World War 1l and the political regime after that. During the end of 50s, a new trend appeared
— the collective holidays of employees. After the year 1989, tourism experienced a bloom
caused by the return of nationalized organisations to individual owners (restitutions), and a
lot of new facilities were established as well — hotels, health resorts or travel agencies. The
opened boarders gave opportunity for international tourism. The activity of touristic clubs

was renewed as well.

Nowadays is tourism an important sector for the Czech Republic, as can be seen from the
Tourism Satellite Account Tables by the Czech statistical office. According to the Czech
statistical office, in the year 2018, tourism constituted 2.9 % of the GDP of Czech Republic,
which means 153 billion CZK. Total number of people employed in this sector was 240.6
thousand people, experiencing year-on-year increase by 0.7 %. Out of this number, 82 %
were employees and the rest 18 % were entrepreneurs in this sector. The total expenditures
of tourists spending their holiday in the Czech Republic reached 295 billion CZK, meaning
year-on-year increase by 0.8 % and being the highest value since the beginning of the
measures in the year 2003. The inbound tourism added up to 57 %, 168.5 billion CZK. The
remaining 43 % (126.2 billion CZK) were generated by domestic visitors through the
domestic tourism. The Czech tourists made almost 86 million journeys inside the Czech
Republic. As already mentioned, the share of tourism in GDP was 2.9 %, which is more,

than the agriculture, forestry or fishing. The share of tourism of the total employment in the
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Czech Republic was 4.4 %, which means, that each 22. working Czech is employed in this

sector. (Online source: https://www.czso.cz/csu/czso/satelitni_ucet_cestovniho_ruchu)

4.3.1 Types of tourism in the Czech Republic

According to Svobodova et al., the most common types of tourism with the best potential

into future in the Czech Republic are:
e Urban and cultural tourism

The most popular places for urban tourism are historical places belonging on the UNESCO

World Heritage list, such as Prague, Cesky Krumlov, Tel¢ or Kutna Hora.

e Rural tourism, tourism into nature

Very specific form of rural tourism is a phenomenon of second houses — people usually from
urban areas owning cottage or cabin in the countryside, which they visit during weekends

and their holiday.

Popular types of natural tourism are for example agritourism or visits of the national parks
or protected landscape areas. Czech Republic is also typical for recreation by water — stays

by the water reservoirs or riding own the rivers.
e Sports and active tourism

As for the active tourism, it is divided into two groups according to season — during summer,
cycling is getting more and more popular. On the other hand, during winter it is usual to go
skiing. However, there is a large competition from abroad.

e Spa tourism

The development of spa tourism in the Czech Republic is quite unbalanced. The bigger spa
centres are still developing, focusing on high income society groups (for example Karlovy
Vary). On the other hand, common spa centres are stagnating, because of decreasing
provided state contributions for health spa care.

e Wine tourism
So called wine tourism is relatively recent trend, which describes the tourism with aim to

visit areas of wine production, usually in the South Moravia region, where there the wine
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production has a long cultural tradition. Stays in the wine areas are usually connected with
cycling or hiking.

e Congressional tourism

Congressional tourism means especially so-called business trip tourism. In the Czech
Republic there are more than 800 of facilities, which can be used for this type of tourism.
Other type are holidays paid by the employer for employees as a reward, or various seminars

or trainings for employees connected to touristic visit of certain place.
4.3.2 Rural tourism in the Czech Republic

The rural tourism in the Czech Republic is under patronage of the “Rural tourism and
agritourism association” (liberal translation from Czech name “Svaz venkovské turistiky a
agroturistiky”’). The association was established in the year 1997 and is a “voluntary,
apolitical professional association, with aim to protect rights and interests of entrepreneurs
doing business in the field of rural tourism and agritourism, and actively support their
business activities”. They also provide training services and take care of the certification and

guarantee of provided services of each organisation.
4.3.2.1 Agritourism in the Czech Republic

According to Kantorkova (2016), the origins of agritourism in the Czech Republic began in

the year 1993, when there were 15 farms orientated on agritourism.
There are two possibilities, how agritourism is practised:
e Agritourism on a family farm

The environment is usually very friendly, visitors are involved into the daily operations of
the farm and help with the daily duties on the farm, such as feeding animals, cleaning or fruit

picking during the summer season.
e Agritourism provided by agrarian enterprise

Agrarian enterprises are usually able to provide agritourism services to bigger groups of
people, however the approach may not be that individual, as on family farms. On the other

hand, activities provided by such enterprises may be more interesting. Tourists may take par
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in activities such as hunting, fishing or equestrian sports on higher level, or any other
activities closely related to the functioning of given enterprise.

4.3.2.1.1 Content of agritourism, activities
According to Vaclavik (2008), Czech farms usually provide these types of activities:

e Outdoor activities — hunting, fishing, horse riding, hiking

e Educational activities — getting to know the nature, wild animals, how to take care of
farm animals, plant growing, etc.

e Entertainment — grape harvest (vintage), harvest supper, food festivals

e Workshops — how the products sold on farm are made, manufacturing processes,

visitors may try to make their own product

4.4 Legislation

In the Czech law, there is no special adjustment of agritourism. However, each of the
organisations providing agritourism services must be registered either as entrepreneur or
business corporation, and therefore follow the laws, which regulate entrepreneurship and
business in the Czech Republic. According to Stiibrna (2007), the beginning entrepreneurs

in rural tourism must be aware of;:

e Civil Code (Zakon ¢. 89/2012 Sb., Obcansky zakonik)

e Act on Trade Entrepreneurship (Zakon ¢. 455/1991 Sb., o zivnostenském podnikani)
e Accounting Act (Zakon ¢. 563/1991 Sb., o tcetnictvi)

e Income Tax Act (Zakon ¢. 586/1992 Sb., o danich z pfijmu)

o Value Added Tax Act (Zakon ¢. 235/2004 Sb., o dani z ptidané hodnoty)

e Labour Code (Zakon ¢. 262/2006 Sb., zakonik prace)

The animal welfare and protection are also very important, especially when they are
important part of the business. The animal protection in the Czech Republic is adjusted by

the Act of Animal Protection against Cruelty to Animals (Zakon ¢. 246/1992 Sb.

Zakon Ceské narodni rady na ochranu zvifat proti tyrani)
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Next category are laws adjusting the agricultural activities, which are given by the Ministery
of Agriculture. Among the most important examples for owners of agritourism organisations

(farms), are following:

e Acton Agriculture (Zakon ¢. 252/1997 Sb., Zékon o zemé&d¢lstvi)

e Act on Organic Agriculture (Zakon ¢. 242/2000 Sb.Zakon o ekologickém
zemedelstvi a o zmén€ zakona ¢. 368/1992 Sb., o spravnich poplatcich, ve znéni
pozdé¢jsich predpist)

e Veterinary Act (Zakon ¢. 166/1999 Sb., Veterinarni zakon)

e Regulatio on Animal Protection during Slaughter (418/2012 Sb., Vyhlaska o

ochran¢ zvifat pfi usmrcovani)

This is only sample of many laws, which must be followed when running a farm. Since each
farm has different specialisation (crop farming, meat production, ecological farming, etc), it

is crucial to know which laws adjust the certain area and be sure to follow them.
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5 Practical Part

5.1 BeneSov Region

5.1.1 Introduction of the BeneSov Region

The BeneSov Region is located in the east-south part of the Central Bohemia Region and is
the second biggest region in this area. Its former official main city is BeneSov. The
population of Benesov region was 98 708 in year 2019, living in 114 different municipalities.
The number of inhabitants in this region is considered as average, compared to other regions
in the Czech Republic, however, the density of population is the second lowest in the

country.

Figure No. 5: Location of BeneSov Region in the Czech Republic

*

Source: https://cs.wikipedia.org/wiki/Okres BeneSov#/media/Soubor:Okres_benesov.png

The biggest cities in BeneSov region are of course BeneSov, followed by VlaSim, Sazava,

Tynec and Sdzavou and Votice.

5.1.2 History of BeneSov Region

The predecessor of Benesov city, a fortified area, was established in the second half of 11™

century and was the main residence of the then aristocracy up to the year 1318, when the
nearby castle Konopisté was gained. After that BeneSov began slowly transforming into
settlement, which became a city in the year 1512. Since then, BeneSov was considered one
of the most significant cities and its evolvement did not end even when it became a centre

of culture and education in the 18" century.
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The modern history was not very generous. In the year 1942, during the World War 11, the
whole area of BeneSov region was displaced in order to establish military area for German
army, and it was probably the long history of BeneSov region, why it was chosen — the
Germans wanted to displace one of the typically Czech areas and weaken the nation. Most
of the inhabitants were displaced (more than 30 000 people), from which approximately 40
% was forced to supply the army by their agricultural outcomes. That means, most of the
farmers could keep their farms (under very restricted conditions) and carry on farming.
Therefore, most of the farms survived this period and were able to operate even after the
war. However, after the war was most of the farms collectivised. After the year 1989, the
farms were returned to their legitimate owners or their descendants. However, only part of
them returned to the original running of the farm, the rest sold their property to bigger
investors, who covered it into their agricultural business. (Online source:

https://www.benesov-city.cz/historie-mesta-benesov/ds-1132)

5.1.3 Agritourism in the BeneSov Region

The offer of agritourism in BeneSov Region is overall plentiful, however, it is really difficult
to find comprehensive resource of information about particular organizations and different
types of activities in the region. The information centre of BeneSov only offers an online
“leaflet” with the list of the farms, however, it is much more focused on the offer of horse
riding. Unfortunately, the information is only in Czech language, which can be a huge

disadvantage for agritourism in this region.

Unfortunately, except the poor information on the website of the information centre, there is
no official channel which would summarize the agritourism in the BeneSov region, which is
a big opportunity for some external organisation focused on agritourism, with possible
cooperation with the farms in region. Although there are several websites focused on
tourism, which advertise agritourism in the region as well, the information provided is very
poor and is not complete — nor the summary of the organizations, nor their description and
offer. This way each organisation must promote itself only through their website or
Facebook page, and it can be difficult to a new potential customer to find his way towards

the certain organisation.

According to BeneSov information centre, which mentions the most significant

organisations, there are 24 different farms with agritourism activities, from which 18 are

31


https://www.benesov-city.cz/historie-mesta-benesov/ds-1132

focused exclusively on horse riding — most of them on professional levels, but they also
provide lessons or rides in the nature. The remaining 6 organisations are focused on more
rather agritourism activities, breed different animals and provide visitors the opportunity of
taking part in the daily life on the farm. Out of these six organisations, four were selected
for further analysis. However, this does not mean there are no other organisations in the

region, but their promotion is not very good and are not known.
5.2 Farmhouse “Strnadovsky mlyn”

5.2.1 Introduction

Farmhouse Strnadovsky mlyn is located the furthest from BeneSov city. It lies in solitude
near the village called VrSovice, right on the border between Benesov region and Piibram

region, and is run by its owner, the miller Tomas Kocman.

The Czech word “mlyn” in the name means “mill” in English. Therefore, it is no surprise,

that this farmhouse used to be a mill and is located on a shore of a brook.

The first mentions about this mill reach long into the history, specifically to the 16" century.
The mill room building was maintained in the original conditions and is nowadays used as a

hall for weddings and other social or cultural events.

Apart from the mill itself, the more important part are the adjacent buildings, forming a farm.
Here we can find numerous animal species — horses, goats, sheep, pigs, geese or even guinea
pigs. But the animals are not bred only for fun of the visitors but are useful for future business
as well. The farm offers occasionally meat products from animals bred on this farm in the

quality on level of organic farming.

The animals are together with the convenient location in nature the most important aspects,
why this place is favourite among tourists. It is possible to try the work around animals, feed
them, play with them, go horse riding or just enjoy their presence. The farm organises
different events for adults and children depending on the current situation and season of the

year.

The other very important service, this farmhouse offers, are weddings. These take place
almost every weekend from April till October and can host up to 120 guests at once and
make the biggest part of profit of this organisation.
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The accommodation at this farmhouse is possible in different types — the main building,
where there the price reaches from 570 CZK to 990 CZK per night, or three different special
treehouses, where each of them has got the capacity of maximum 4 people and the price
ranges from 645 CZK to 1125 CZK per person per night, all prices without breakfast, which
is possible to buy additionally. Schools and weddings have their individual pricelist for

accommaodation.
5.2.2 PEST Analysis
5.2.2.1 Political factors

As one of the first political factors when having such a multifunctional business providing
agritourism, meat products, weddings or accommaodation for firms, appear the laws, which
must be followed. At first it is necessary to specify the type of the business. The Farmhouse
Strnadovsky mlyn is a part of company ABACO GROUP spol. s r.o. (limited liability
company), which is also VAT registered company. Therefore it must follow the Business
Corporation Act (Zakon o obchodnich spole¢nostech a druzstvech) and the Value-added-tax

Act (Zékon o dani z pfidané hodnoty).

Other important activities, which are part of this organisations business, and must be done

under specific conditions are for example the meat production, safety or animal protection.

All of the above-mentioned laws or regulations may be updated by the government so it is
necessary for the firm to keep up with all of them, otherwise misconduct may lead to very

serious consequences.
5.2.2.2 Economic factors

The most important economic factors, which may affect this organisation are income,

inflation and unemployment.

All these factors may cause, that people/potential customers will not have enough financial
resources for tourism. When the inflation increases, people will not be able to afford to buy
as many goods and services as before, therefore they will have to pay more to keep buying
the same level of goods and services they are used to/they need and as result they will not
be able to save as much as before and their financial means will be limited. The same impact

IS going to be caused by the level of income.

33



5.2.2.3 Social factors
The social factors are in my point of view the most important ones.

The society and its opinion on certain phenomenon is becoming more and more important
for everyday life of many people in recent years. The current trends are really crucial for all
business owners and it can be very difficult to keep up with them. Here are the most
important trends, which could affect this agritourism organisation:

e Holidays by the sea/luxurious holidays
e Organic groceries

e Vegetarian/Vegan diet

e Luxurious weddings

¢ Relationships without marriage

e Attitude of young people towards nature

5.2.2.4 Technological factors

Since the farmhouse is located in the solitude, there is not a very good internet connection,
which could cause problems especially to young visitors, who are used to be connected to
the internet even during their holiday. The requirements on technological equipment may be
even higher — for example nowadays it is common to have a television in almost every hotel
room. On the other hand, if the farmhouse will be able to resist the pressure and maintain its
authenticity and originality, it can become a huge advantage.

The technology is also important for business — online marketing has become a must in the
several last years, therefore it is necessary for the farmhouse to follow the trends and also to
find its place in the sphere of online marketing and be able to compete with the rival

companies.
5.2.3 Porters Five Forces Analysis
5.2.3.1 Threat of new entrants

Because the farmhouse is located in countryside, near to only small villages, where there the
life is usually stereotypical, the threat of new entrants is not very high. However, there used
to be several other mills in this area, but the probability of a new idea of investing into one

of the old mills and turning it into agritourism organisation is really low.
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5.2.3.2 Supplier power
The most important goods bought by the farmhouse are following:

- Animal fodder — since the number of animals on this farm is relatively big, it could
become a big problem if the suppliers would like to change their conditions. As
already mentioned, several times, the farmhouse is located in the nature between
villages, so it is not easy to find supplier who would be able to offer fodder for all
the types of animals. On the other hand, of course, there are small local suppliers, but
some of them are too small to supply amounts of fodder needed on the farmhouse.

- Groceries for the restaurant — the restaurant is an integral part of the farmhouse,
which makes a point of cooking from fresh, high-quality ingredients. However, the
supply of ingredients for restaurants in Czech Republic is sufficient and it would not
be a problem to change the supplier

- Cooked meals supplied for weddings — although the farmhouse is endowed with the
restaurant, meals for weddings are usually ordered from an external supplier.
Cooking meals for a high number of wedding guests would be very time consuming
and the farmhouse also does not have resources to satisfy all meal requests, therefor
the external agency is much more convenient. However, there are not many suppliers
providing this type of services, and if the current one decides for any changes, his
action may be powerful.

5.2.3.3 Buyer power

Since the organisation is not focused only on one activity (and one target group), the buyer
power is distributed into smaller groups, and any major changes probably would not be
crucial for the business. The most important provided services are accommodation,
weddings, school trips and of course activities connected to animals. The firm already has
established a network in all of these fields, and we can estimate, there will always be interest

in this type of offered activities, therefor the buyer power is not very strong.
5.2.3.4 Threat of substitution

As mentioned above, the farm provides various services, and as for the agritourism ones,

they are so specific, it would be very difficult to find a way how to substitute them.
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Problems might appear in connection to the facilities and their equipment. Even in nature,
tourists want to feel the luxury of their home — for example the internet, television, modern
and comfortable furniture, and may be more likely to choose agritourism organisation, which
would provide it. The very same rule applies with the weddings and increasing trend of

luxury weddings in castles.
5.2.3.5 Competitive rivalry

The agritourism organisations in BeneSov region vary from each other with their offer of
services, activities, approach and other aspects. Therefore I don’t think there is a

straightforward danger of the competition.
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5.2.4 SWOT Analysis

STRENGHTS
® | ocation
® (Capacity of accommodation
® Animals
® Activities for children
® Sport activities
® Own production of meat products
® Ecological agriculture

® Wedding “package”

WEAKNESSES
Poor advertising
Confusing pricelist

Services provided are not always
100% quality (old glasses,
tablecloths)

Accessible only by car, otherwise
15 minutes to closest bus stop — no

help with transport provided

No reviews from customers on

website

Low possibilities of trips in

surrounding

OPPORTUNITIES

® (Cooperation with BeneSov

information centre
® EU grants

® Transportation firm — trips

THREATS

Potential customers may prefer

more luxurious homesteads

Several mills in this area — possible
competition due to raising interest

in countryside stays

Trends and society development
too fast
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5.2.4.1 Summary of SWOT analysis

This organisation is the biggest of all four selected, therefore it also has a lot of aspects for
evaluation. Among its strengths definitely belong its long history, offer of activities, own
products of ecological agriculture and last but not least the wedding offer. On the other hand,
there are also weaknesses in this business. The advertising of their offer is very poor, except
for the website, which can be a little confusing — e.g. the pricelist given for the weddings
differs from the reality (own experience of family member). The location in nature is strength
and weakness at the same time. For visitors from big cities it is convenient to spend their
holiday in the nature, on the other hand for tourists without own car it is really uncomfortable
— the closest bus stop is distant approximately 15 minutes walking.

The external opportunities are definitely a direct cooperation with the BeneSov information
centre, application for EU grants for agritourism/organic agriculture or cooperation with
transportation firms — to help visitors with transport from the bus station. The main threats
may be connected to interest of potential customers in more luxurious homesteads/farms,
possible new competition on the market due raising interest in agritourism or slow reaction

to current social trends.
5.2.5 Financial analysis

Since the farmhouse Strnadovsky mlyn is a part of registered company ABACO GROUP,
s.r.o., the financial results of the whole company are available on the internet. Full versions
of balance sheet and profit and loss account for the year 2017 are listed in the attachments.
Unfortunately, the financial results from year 2018 and 2019 were not available and these

are the most recent available data.
5.2.5.1 Profitability analysis
e Gross profit margin ratio
= (237 000/4 721 000)x100 =5 %
e Net profit margin ratio
= (221 000/4 721 000)x100 = 4.68 %

These results mean, the cost of production are very high, and the company should either try

to increase the sales or decrease costs
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5.2.5.2 Ratio analysis
e Liquidity analysis:
Current ratio = 3 270 000/12 795 000 = 0.2556

Rate below 1 suggests, the company is not able to pay its current liabilities, because they are

higher, than their current assets.
e Efficiency analysis:
Assets turnover ratio = (4 721 000/(7 893 000+5 581 000)/2) = 0.7

This means, for every 1 CZK in assets, the company earns 0.7 CZK in sales. This means, the

company’s assets are not able to generate enough sales.
e Rates of return:
Return on assets = 221 000/7 893 000 = 0,028 = 2.8 %

Every 1 CZK invested into assets brings the company income of 0.03 CZK.

Return on equity = 221 000/ - 4 919 000 = - 0.0449

As we can see, the profit is very small compared to the negative stockholder equity.
However, there is still possibility to improve the performance in future, because at least the

firm is in the black and not in the red.

Return on sales = 221 000/4 721 000 = 0.0468
Every 1 CZK of sales creates 0.05 CZK of profit.
5.2.5.3 Summary of financial analysis

As the financial analysis shows, the firm’s performance is not very good. The company is
not able to repay its liabilities, since they are much higher than their assets. Also, the
company’s assets are not able to generate enough sales, which results into very low profit,
and also the return on assets is very low — the income generated by assets is not even equal

to their value.
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5.2.6 Recommendations

Based on the financial analysis, | would recommend the firm to improve its business plan
with the help of some external organisation, such as investment adviser, to improve the

financial performance of the organisation.

Furthermore, 1 would recommend the firm to focus on the services, it already provides, and
not extending their offer. There is a lot of possibilities to improve the provided services,
which should the firm focus on. The most important parts are the quality of services and
equipment, their marketing strategy and also clarity of information (such as confusing

pricelist of the weddings, which does not correspond with reality.

Otherwise | would say, out of the chosen organisations, this one is the biggest with the widest
sphere of offered services and has a long tradition with solid place on the market. However,
the competition may evolve quickly, therefore it is necessary to carry on improving the

business.

5.3 Homestead “Mednik”

5.3.1 Introduction

The homestead Mednik is a family farm focused on agriculture and handicraft, owned by
Mr. Vaclav Bednaf. It consists of the house and adjoining farming buildings, pastures for

animals and joiners’ shop. The total area of the farm is 5 hectares.

It is located in scenic landscape between rivers Vltava and Sdzava, at the very edge of small

village Zavist, approximately 45 minutes from Prague bus station Smichov.

The farm itself does not have such a long history and was established in the year 1999.
However, the farming principles and approaches are kept the same way, as they used to be,
when the grandfather and great-grandfather used to run their own farms. The principles are
tightly connected with nature, which is more important then the profit at all costs. We can

find here the typical farm animals — cows, sheep, goats, fowl and horses.

Activities provided by the farm are mostly educational programmes for children,

presentation of work with animals or events connected to degustation of seasonal local
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products. The accommodation is provided only occasionally for tourists passing by — either

on foot, or riding a horse, which is very rare service.

Since most of the activities are done by the owner more like a hobby, the income is created
by selling the handcrafted wood products, such as wooden accessories for households
(chopping boards, hangers etc) or semi-finished-products for handyman. Therefore
following analyses will be focused especially on the wood processing, except for the SWOT
analysis describing ways of possible extension of agritourism activities and making them

profitable as well.
5.3.2 PEST Analysis
5.3.2.1 Political factors

Political factors affecting the business are similar by all of the evaluated farms, however,
what is different is the type of business here. Homestead Mednik is not a part of limited
liability company, but Mr. Bednaf is a sole trader in the field of handicraft, therefore The
Trade Licensing Act applies on his activities. If he wanted to provide proper accommodation

services, or any other activities against payment, he would have to extend his trade.
5.3.2.2 Economic factors

The economic factor influencing Mr. Bednaf and his trade are taxes and also social and
health insurance, since he has to pay them by himself. Since his business is very small and
sometimes it happens, that he does not have any orders on his products, every change in the

sum of money he must pay to the government may really harm his business.
5.3.2.3 Social factors

In the 21% century, almost everything is accessible to everyone. In each field, there are many
firms and chains competing, but at some point, their offer starts to be very similar, and people
get bored. They do not want what everybody else has, they want to have something special,
custom made only for them, and that is why the demand for artisan products is increasing

and this social trend is positively influencing the craftsmen.

With the fast development of technologies, children do not have a good connection with the
nature, which school, especially in big cities, try to change with their education and trips to

rural areas. This increasing trend may positively influence the demand for educational
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programmes on the farm and open the possibility of further cooperation on the education, as
described more detailed in the SWOT analysis.

5.3.2.4 Technological factors

Technology is an important part of all types of handiwork production. It depends on the exact
type of production, but each entrepreneur must decide his strategy. Here it applies as well.
The first possibility is to maintain the traditional procedures and methods, providing the
authenticity and individuality of each piece produced. This possibility also carries risk —risk,
that the competitors would be able to produce more of the same products in shorter time and
for less money with their technology. The second possibility is to invest into the newest
technology and keep up with the competition, but in this case the products may lose the rarity
of handicraft. | believe it is necessary to decide, which way to go, and in this case | would
recommend to try maintain and protect the traditional procedures without excessive use of
technologies and find a way, how to use them in efficient way and do not get intimidated by
the modern technologies available on the market.

5.3.3 Porters Five Forces Analysis
5.3.3.1 Threat of new entrants

The interest of young people in studying handicraft is decreasing in long term in the Czech
Republic. Furthermore, wood processing is the least favourite out of the handicraft study

programmes, as can be seen in the figure below.

Figure No. 6: Popularity of individual handicraft study programmes in the years 2005, 2015
and 2018 (from left) according to MF Dnes:
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Online source: https://www.idnes.cz/ekonomika/domaci/prace-ucen-remeslo-skola-

statistika-pruzkum-zamestnavatel.A190207 202648 ekonomika mato

The threat of new entrants of the market is therefore very low.
5.3.3.2 Supplier power

The supply of material for further processing is crucial for the business, especially in
countryside, where there the offering is limited, and the firm is dependent on one supplier.
Therefore, the supplier is relatively powerful and may negatively affect the whole operation

of the business.
5.3.3.3 Buyer power

The buyer power is very strong, since there is only one main source of income for the firm.
On the other hand, the possibilities of wood production are relatively wide, so if the demand

changes only slightly, it is possible to react and adapt the production (up to certain point).
5.3.3.4 Threat of substitution

The only threat of substitution of handicraft wood products are the products sold by furniture
shops or chains. However, none of those can fully substitute the handiwork, where each

piece is original and made specially for the customer, who ordered it.
5.3.3.5 Competitive rivalry

There is a certain competitive rivalry, as it usually is in every field, because it is/in past it
was typical for countryside to have a joiner in almost every village. The number of joiners
is decreasing, because as already mentioned above, there is very low interest in joining the
field, and current joiners retire at some point. There are also different types of joinery,
therefore the presence of more joiner in one region does not have to mean, they are direct
competitors (because one can produce tiny household accessories and the other large pieces

of furniture). The competitive rivalry is therefor definitely existing, but not a real threat.
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5.3.4 SWOT Analysis
STRENGHTS WEAKNESSES
® Authenticity Not really profit oriented
® Family “heritage” No certain business plan/strategy
® Family approach No stable accommodation possibility
® Hobby, not obligation Potential customers may prefer
® Joiners shop and handcrafted longer stays than one day visits
products sale
® Educational events for children
OPPORTUNITIES THREATS
® Cooperation with housewares - ® | ack of demand for handcrafted
selling wood products through a wood products — furniture chains
store, not only straight to customers offer cheaper variants
® Cooperation with schools in
surrounding cities, presentations,
passing on the tradition
® Promotion of products on trade fairs
® Finding employees/volunteers (e.g.

high school students)

5.3.4.1 Summary of SWOT analysis

To sum up the SWOT analysis, this farm definitely has its strengths, which are definitely

being used and make this place unique especially because of the owner’s approach.

However, there are also weaknesses, especially when it comes to business strategy planning.

On one hand it is a positive feature, that the agritourism programmes are not focused on

profit in the first place, but on the other hand the lack of planning might harm the business.




The external opportunities I would see in both, the joiner’s shop and agritourism traditions,
both by cooperation with external organisations — retail trade when talking about the joiners
shop (selling the finished wooden products through a retailer may have better results and be
less stressful, than personally to each individual customer), and schools or other education

organisations when it comes to taking care of animals.

There are also threats, which need to be recognised. The lack of accommodation possibility
may cause, that visitors would prefer stays in other agritourism facilities. Also there is
always a threat, that cheaper products from chain production will be prioritised to the more

expensive, yet original handcrafted products.
5.3.5 Recommendations

As a result of all the findings, I would recommend Mr. Bednaf to try find a way, how to
engage more in the agritourism activities and transform them into revenues. His farm
definitely already has its place on the market, and although it is generous, that he wants to
pass on the knowledge of farming and show people (especially children) the connection

between human and nature, | think he can gain much more.
5.4 Farm “Ztracenka”

5.4.1 Introduction

The farm Ztracenka is located between two villages Mra¢ and Ceréany, at the very same end
of the road, surrounded by forest, approximately 30 minutes car journey from Prague city

centre.

Although the farm is advertised as one unit, in fact it consists of two separate parts. The first
one is a guest house, which can provide accommodation up to 22 guests. The price for

accommodation is 990 CZK per person per night, breakfast included.

The second one is the actual farmhouse with animals. Both parts have different operators

and the approach is also different.

The operator of the guesthouse, Mrs. Chvasc¢akova, is experienced in the field, profit oriented
and is trying to maintain her position on the tourism market. On the other hand, owner of the
farm, Mr. Kubes, is a farmer by heart and soul, who takes care of all the animals and farm

running, but not the business.
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The whole concept is set up like this: visitors buy a stay in a nice guesthouse in the nature
and included in the price they receive the possibility of visiting the farm. There they are
shown the animals (horses, donkeys, pigs, goats, cows, geese,...) and explained the working
of the farm. If they want, they can help with the chores, such as feeding the animals, cleaning
them and their stalls, or take part in other activities depending on the season — fruit picking
(and further processing such as marmalade making), hay making, etc. The difficulty of given
chore depends on each visitor and in case of longer stays, visitors may become a part of the
farm for a few days and do their chores every day (e.g. taking care of the rabbits). As already
mentioned, the farm visit and exhibition are included in the price of accommodation,
however it is a habit, that the farmer receives an extra contribution from visitors for the time

he spent with them.
5.4.2 PEST Analysis
5.4.2.1 Political factors

Identically as in the previous cases, the most important political factors are the laws, which
regulate the types of business. There are two different types of business implemented on the
farm. The first is the accommodation — Mrs. Chvas¢akova is a sole trader in the field of
accommodation services, therefore The Trade Licensing Act applies on her. The second part

are the farming activities, which are covered by the existence of association called *

Farma Ztracenka z.s.” established by Mr. Kubes. All associations in the Czech Republic are
regulated by the Civil law. Important is also an Income Tax Act, which puts the obligation
of tax all of the incomes, therefore it is not possible to accept any kinds of payment without

further tax return.
5.4.2.2 Economic factors

The economic factors influencing the business directly are again taxes and other payments

connected to entrepreneurship (health and social insurance).

The indirect economic factors, which may negatively influence the business are also similar
to previous cases - income, inflation and unemployment, which may result into lack of

financial resources of potential customers and cause decrease in the demand for agritourism.
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5.4.2.3 Social factors

Social factors affecting this organisation are again similar to previous cases. However, the
farm is able to provide also accommodation without the necessity of taking part in the
agritourism activities, which is an advantage for it. It means, the movement of current trends
connected to agritourism will not affect the main part of business such as accommodation
services. Other social factors, which may positively affect the operation of this organisations
are school excursions into nature, interest of people in regional food production (meat,

honey, milk) or interest in trying life on the farm.
5.4.2.4 Technological factors

As for the technological facilities provided in the accommodation, there is a television and
internet connection, which is sufficient for the visitors, but the technological development is
also important for the farming. Using outdated machinery and techniques may not directly
harm the farm, but it will not be helpful as well. It can also bring a poor appearance in the
eyes of visitors, who may priorities more modern and better equipped facility next time

instead of returning to this one.
5.4.3 Porters Five Forces Analysis
5.4.3.1 Threat of new entrants

The thread of new entrants is real in this case. There are two other farms in the nearby village.
Fortunately, none of them has potential for the same type of agritourism, as Ztracenka. One
of them is focused only on egg production and the other is dedicated to crop production.
However, the second mentioned farm used to breed animals as well. If this farm decided to
extend its activity and get back to breeding animals and use its well-situated position on the
market for offering agritourism services, it would become a real threat for farm Ztracenka.

5.4.3.2 Supplier power

The supplier power is mostly similar to other organisations. Once again, the most important
is the supply of fodder for the animals. This is partly provided by the farm itself (hay), but
other types of fodder are bought. This farm has a little advantage in comparison with other,
because it is easily accessible from Prague, therefore there is better possibility of supplier

selection.
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5.4.3.3 Buyer power

Since the accommodation services can be provided without the participation on the
agritourism activities, the group of potential customers of this organisation is much wider,
than if it only focused on the combination of accommodation and agritourism. The buyer
power is therefor not that strong, because if there is smaller demand in the field of
agritourism, there can still be demand for the accommodation services. This may cause
problems to the farm, but as it is not only focused on agritourism, but food production as

well, the buyer power is also equally distributed.
5.4.3.4 Threat of substitution

The accommodation services are not easily replaced, however, potential customers may
prefer spending their holiday near the city, or at least in area with some infrastructure.
However, the combination of accommodation and voluntary participation in the farms daily

life is quite unique and would not be easy to substitute.
5.4.3.5 Competitive rivalry

Although there is a possible threat of new competition in the area, there are no direct
competitors in this locality. The approach of this organisation differentiates it from the other

farms in region and they do not compete each other directly.
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544 SWOT Analysis

STRENGHTS

Big farm with large variety of

animals

Modern and well equipped
guesthouse (heated swimming pool,
grill in the garden,..)

Family approach

Involvement of visitors into daily

operation of the farm (if they want)

Opportunity of own production of

food products (meat, honey)

Possible excursions for school from
Prague (good location), school trips

for small classes

WEAKNESSES

® Farm itself is not very profit
oriented, no defined business

strategy into future

® Promotion lacks professionality (e.g
Facebook page)

® Not being able to react to the

demand because of a specific offer

OPPORTUNITIES

Certification (agritourism, organic
farming)

Focus on families living in vicinity

(daily summer camps)

THREATS

® Possible competition (two other
farms in the village, but different
offer)

5.4.4.1 Summary of SWOT analysis

The farm features variety of strengths, which implies its success in its activity. The

organisation can offer many activities connected to life on the farm, but also a calm vacation

in the nature, but in a relatively modern and well-equipped accommodation. Visitors can
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genuinely become a part of the farm for some time, which is a very good opportunity for
them to find out, how to take care of animals, but also to respect and appreciate the meat and

plant food production.

As a weakness | see the lack of business strategy into future and no exact trading connection

between the accommodation and the farm itself.

There are several opportunities the organisation may utilise. Due to lack of offer of such type
of services in the region, the farm may establish a cooperation with several schools from
Prague and offer them either one day excursions or overnight school trips, but only for
classes with little number of students because of the accommodation capacity. Next the
organisation may consider getting certified from the Rural tourism and agritourism

association and becoming a part of the Czech agritourism society.

The main threat from external environment are probably the possible competitors. There are
two more farms in the nearest village, which have different offer (mostly selling of eggs and
agricultural crops), but if they decided to extend their operation into animal breeding, it

might cause problems for this farm.
5.4.5 Recommendations

I would recommend focusing on better cooperation between the accommodation and farm,
because there is a gap between advertised services and activities and the actual performance.
Also, the farm should think about better way of charging visitors for the services, maybe in

form of different price “packages”.

I would also recommend considering getting professional help with online marketing, such
as Facebook page, which is nowadays administrated by Mrs. Chvas¢akova, and despite the
potential of interesting posts from the life on farm, the performance is not very professional.
Otherwise the farm is doing a great job with offer of typical agricultural activities and is very

popular especially among families with children.
5.5 Farma KriSnuv dvur

5.5.1 Introduction, Hare Krishna movement

The farm Kri$niv dvar is located in complete solitude, approximately 15 kilometres from

Benesov. Since it is surrounded by forests and fields, the roads are very narrow, and the best
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access is by train. The stop is called Méstecko u BeneSova and is located almost in the middle

of the railway between cities BeneSov and Vlasim.

The farm is part of the International Society for Krishna Consciousness (ISKCON), also
known as the Hare Krishna movement, therefore it is run and inhabited only by its members.
The Hare Krishna movement is a religious organisation, which was founded in 1966 in New
York City by A. C. Bhaktivedanta Swami Prabhupada, therefore it is considered as so called
new religious movement (the Krishna Movement is derived from Hinduism). Its devotees
believe in one God — Krishna, who they usually call by chanting the Hare Krishna mantra:
“Hare Krishna Hare Krishna Krishna Krishna Hare Hare Hare Rama Hare Rama Rama Rama
Hare Hare”. The philosophy originates from the distinguishing of soul from body, Krishnas
believe in reincarnation. They also have a specific eating habits: eating animals is forbidden,

therefore the Krishnas devotees are all vegetarians or vegan (optimal).

History o the farm itself reaches to the 16. century, however, the Hare Krishna movement
started its functioning here after the year 1989, after the loose of the regime. The first years
were devoted to reconstruction of damaged buildings, and the farm started its operation after
the year 1993 by farming the enclosed fields. In the same year there were also built rooms,
which enabled the farmers to live there. Since then the farm is still developing, becoming a
home for animals and people.

Nowadays, there live twelve people (ten adults and two children) on the farm, the rest of the
community are people living in the close neighbourhood — altogether more than forty adults
and twenty children. They grow corn and vegetables on the fields and take care of cows,
horses and other animals living on the farm. Out of the crops, they grow, they make products
such as flour (milled on the farm), syrup and cookies and other sweets, which they sell.

Each year is the farm visited by more than 2 500 people, among the most popular events
belong the vegan feasts taking place each Sunday, the excursions and voluntary work on the

farm.
5.5.1.1 PEST Analysis
5.5.1.2 Political factors

As a part of the International Society for Krishna Consciousness (ISKCON), the organisation

is registered in the “Register of churches and religious societies” under the Ministry of
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culture of the Czech Republic. It is therefore regulated by the Act of churches and religious
societies (Zakon o svobodé nabozenského vyznani a postaveni cirkvi a ndbozenskych

spolecnosti a 0 zméné neékterych zakont (zakon o cirkvich a nabozenskych spolecnostech).
5.5.1.3 Economic factors

The farm is not dedicated to making profit; therefore, it is not really influenced by the current
state of economy.

5.5.1.4 Social factors

The social factors are most important for this organisation. Although its working is not
dependent on the number of visitors, it is of course better, if people will be informed bout
this organisation and its run. The more people visit it, the bigger possibility of new members

of the community and devotees of Krishna.
5.5.1.5 Technological factors

The community prefers traditional techniques and processes during their activities — fields
are cultivated traditionally, using animal power, basic tools and simple machinery, the flour
is milled on the stone mill. Modern technologies do not influence the life on the farm, which
makes it even more unique and interesting, and provides the visitors insight into different

life approach.
5.5.2 Porters Five Forces Analysis

As mentioned above, farm Krisniv dvur is a part of international religious society, therefore

there is no point in analysing each of the Porters five forces. For this organisation, there is
no competition, no threads of new entrants, even no buyer or supplier power — the farm
produces its own food, is mostly self-sufficient. As a part of a religious society, it will always
find support among other members.
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5.5.3 SWOT Analysis

STRENGHTS WEAKNESSES
® Unique ® Their religion may be too intense

® Part of worldwide society for potential visitors, they may be

afraid
® Not dependent on tourism
® Difficult access — train is best option
® Offers different point of view
® Animal protection

® Excursions

® Programmes with food

® (Open for everyone

® 2 vegan restaurants

OPPORTUNITIES THREATS

® Cooperation with schools (lectures) ® People are still sceptical and

® (Cooperation of restaurants with food dismissive towards vegans

delivery firms ® Disagreement with other religions

5.5.3.1 Summary of SWOT analysis

Overall, the farm has definitely more strengths and opportunities than weaknesses and
threats. It is definitely one of a kind in this region, its activity, and especially its approach to
life is unique. It can offer different point of view to its visitors. It is not profit oriented, which
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Is a big advantage compared to other agritourism organisations in the region. Thanks to the
religion, the community welcomes every newcomer and are happy to share the thoughts and

knowledge from not only their farming life.

On the other hand, its uniqueness may be also disadvantage. People can be dismissive to
things they don’t know, or they don’t understand, what can definitely be the case of this
religion. However, its exactly the visits of the farm, what can change their opinion and the
farms community is doing their best to show the outside world what their philosophy is and

how is the life on this farm.
5.5.4 Recommendations

This farm is a unique organisation thanks to its origins and the religion practised here. I think
there is a big potential in selling the homemade products from the farm, however it is not
advertised much, so this may be a possibility for improvement. Also I think the farm could
use their experiences in farming to make seminars about this topic or give lectures at school.
On the other hand, all of the activities of the farm are connected to promotion of the religion,
which would not go well with the lectures. The best way for realisation of such think would
be cooperation with external organisation, which would be able to transmit the information
to others and inform about the life on the farm from different point of view than with straight

focus on the religion.
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5.6 Questionnaire

The questionnaire was implemented into the diploma thesis with the main aim to find out
the awareness of people about agritourism, their knowledge, ideas and opinions about this
topic. Although the questionnaire has only illustrative character, it may actually be helpful
with recommendations. It will also show, how is the agritourism popular among people from

different age categories or according to the city they live in.

The questionnaire was distributed in the electronic form, in the Czech language. The number
of respondents is 100, from different age and social groups, living in cities with different
population. The whole wording of the questionnaire is listed in the chapter 8 — Attachments

in both, Czech and English language.
5.6.1 Assumptions
When creating the questionnaire, | had assumptions about the possible results, such as:

e Women will be aware of this topic more likely than men.

e Respondents from age groups 35+ will have better knowledge and more experiences
with this topic.

e Overall personal experience of respondents will be low.

e The low personal experience is caused by lack of awareness about this topic, not
disinterest.

e Each individual will have different ideas about this topic, therefore it will be
interesting to provide and open-ended question to gather the ideas and see their
comments, which could be used for future recommendation to the agritourism

organisations.

5.6.2 Evaluation

For the evaluation of the questionnaire, three main demographic aspects were gender, age

and size of city, in which the respondents live.

The overall familiarity of the term “agritourism” is not very good — only 53 % of all
respondents stated, they are certainly familiar with the term “agritourism”, as represented in

following graph:
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Graph No. 1: Familiarity of respondents with the term “agritourism”

Are you familiar with the term "agritourism"? oW &

19%\

——— 53%

280% —

#4 Moznosti odpovédi Responzi Podil
® Yes 53 53 %
@ No 28 28,0 %
@ lam not sure 19 19 %

Source: Created automatically by webpage survio.com based on the own findings
The distribution of age is shown in following graph:

Graph No. 2: Age of respondents

In which age group do you belong? e =
1zx\ [ -

16 % —_

B 69 %

#a Moznosti odpovedi Responzi Podil
® 1520 3 3%
® 2035 69 69 %
@ 3550 16 16 %
@ 50 and more 12 12%

Source: Created automatically by webpage survio.com based on the own findings
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As we can see, the biggest group of respondents belongs to age category 20-35 years. |
believe, that this is the most important group, because it is necessary for young people to
find their way into nature and be informed about how the farms (and food production) works,
so they will be able to teach this their children, to value the nature and hard work of the
farmers. On the other hand, this might be caused by the fact, the questionnaire was
distributed electronically, which could have been a limitation for other age groups —

especially the age group 50+, since many elderly people are not used to using the internet.

If we take the age parameter and look at the answers again, we can see, the assumption, that
people younger than 35 years will not be familiar with the term more likely, than the groups
older than 35 years, was wrong. The answer “yes” chose 32 of total 69 respondents from this

age group, which adds up to 60 % of the total number of respondents from all 4 age groups.

Graph No. 3: Familiarity of respondents from the age group 20-35 years with the term

“agritourism”

[l |
|

Are you familiar with the term "agritourism"? e .l
Age group 20-35 years
17,4%

46,4 %

36,2 %

#4 MozZnosti odpovédi Responzi Podil
@ Yes 32 46,4 %
No 25 36,2 %

| am not sure 12 174 %

Source: Created automatically by webpage survio.com based on the own findings

The share of respondents according to their gender was 62 % women, 38 % men, from which
56,5 % of women are familiar with the term “agritourism”, adding up to 66 % of the total

number of respondents.
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Graph No. 4: Familiarity of female respondents with the term “agritourism”

Are you familiar with the term “agritourism"? e = s
Gender: Women

T 56,5%

242%—

#4 Moznosti odpovédi Responzi Podil
® Yes 35 56,5 %
@ No 15 242 %

| am not sure 12 194 %

Source: Created automatically by webpage survio.com based on the own findings

This confirms the assumption, that women have better knowledge about this topic. Next
confirmation is the fact, that from the total number of 19 respondents, who have visited an
agritourism organisation in their life, 17 respondents were women (90 %). It is also women,
who are not satisfied with the current offer of the agritourism services in the Czech Republic
(out of 14 respondents stating, they are not satisfied, 13 were women).

Following question was dedicated to find out, what do the respondents imagine under the
term “agritourism”, even though they may have answered, that they do not know this term.
The question was obligatory, therefore each respondent must have chosen at least one answer
(there was possibility of choosing more answers, therefore the base of the percentage share
is not 100 %).
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Graph No. 5: Respondents thoughts about content of agritourism

What do you imagine under the term "agritourism"?

100%
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Podil

25%

0%

#a  Moznosti odpovédi Responzi Podil

@  Stayin the nature 30 30 %

Visit of a farm 45 45 %

Few days stay on a farm 49 49%

Horse riding 19 19%

®  Opportunity of taking care of farm animals 53 53 %

& Other & o
Source: Created automatically by webpage survio.com based on the own findings

The last question was open-ended and left for the respondents ideas and opinions on this

topic, the most frequent opinions were, that agritourism:

5.6.3

Is a contribution to families

is good form of education for pupils of schools in bigger cities (especially in the field
of food production)

helps people to find connection to nature

can make people appreciate and respect the work of farmers

can show the reality behind a food products

lacks proper promotion

is a great alternative of common holidays

is a good possibility of income for farmers

Conclusion

To sum up the information gained through the questionnaire, most of the original

assumptions were met. Women have a better knowledge and interest in this topic, and also

higher personal experience. However, the overall personal experience in this sphere is rather
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low. What was surprising, is that the age group under 35 years (specifically 20-35 years) was

the most experienced in this topic.

The main reason of low experience level is probably the lack of provided information and
promotion of individual agritourism organisation, which was also stressed by several
respondents in the last part of the questionnaire. Overall interest in this topic was higher,
than expected, and several respondents mentioned, they have never thought about visiting
an agritourism organisation, but they started to be interested in this topic after the
questionnaire. This shows, the agritourism organisations have a big opportunity to attract
new visitors, but it will require a lot of improvements in the sphere of promotion and

advertising.
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5.7 Recommendations, Possible Cooperation

Although there was an assumption there would be a potential for cooperation among the ms,
the analyses proved the opposite. Even though it may not be a suitable idea now, it does not
mean it would not be possible in the future. At first, it is necessary for each firm to focus on
itself and its development on its own. Although the selected organisation proved to be
different from each other (mainly by different management styles and way of running the
organisation), as assumed, they resulted to suffer from the same weaknesses and threats.
None of the organisation's features determined business plan or business strategy into future.

All of the organisations are found wanting in the sphere of marketing. The propagation of
all organisations is very poor, except their websites or Facebook pages. This is also a
shortcoming of the BeneSov information centre; therefore, I would recommend cooperation
with the information centre at first. The cooperation would also help the tourism in the

BeneSov city itself since it has a lot to offer, as a result, both sides would profit.

Other possible cooperation which could be used especially by the two organisations which
are focused on accommodation, farmhouse Strnadovsky mlyn and farm Ztracenka, is
cooperation with a discount site, such as www.slevomat.cz, which is a very popular discount
site used by customers to find accommodation, free-time activities, services or goods for

discounted price. This would help promote the organisation and gain new visitors.

I think there are possibilities, how to improve performance of each firm, but they should
focus on services they are already providing, improve their quality and strategy, and then

there would definitely be possibility of cooperation among these organisations.
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6 Discussion, Conclusion

This diploma thesis was dedicated to the analysis of selected agritourism organisations in

the Benesov region, Czech Republic.

The main aim was to explore the provided services, their quality, differences among the
organisations, and whether there is a possibility of cooperation among them. Furthermore,
the analyses were complemented by an illustrative questionnaire studying the awareness of

people about the topic of agritourism.

The offer of agritourism in the BeneSov Region is overall plentiful; however, it was really
difficult to find a comprehensive resource of information about particular organizations and
different types of activities in the region. The lack of information resources harms not only
the individual organisations, but also the whole agritourism sphere in BeneSov region.
Therefore, cooperation of the BeneSov information centre and each of the individual

organisations was recommended.

Unfortunately, none of the organisations wanted to directly provide accounting data for the
financial evaluation. All for the same reason, it appears that their farms are not only a
business for them, but they are as well their hobby and lifestyle and as a result this type of
data is very sensitive for them, since it is their only income. However, it is also possible that
the small businesses do not everytime declare all of their income, therefore they could have
problems with the revenue authority. However, according to the other parts of analyses, there
still is a conclusion about the profitability: the operation of small, family farm focused on
agritourism itself is not very profitable, and can be done only by people who have the
connection with nature and agriculture, it is something what must be done with the heart and
soul, for joy, from internal conviction, not only for profit. This applies also in case the
organisation is part of a bigger company providing more than agritourism services, as it is
in the case of farmhouse Strhnadovsky mlyn. Although the company ABACO GROUP s.r.0.
provides also other services, from the analysis of financial results from year 2017 it is

obvious, the firm is not able to generate enough profit.

As already mentioned in the recommendations above, unfortunately it is not the right time
for the organisations to think about cooperation with each other. They all should focus on

improvement of their business and promotion. Desirable is the cooperation with external
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organisations, such as the information centre of Benesov city or cooperation with discount

sites, which could help raise awareness about agritourism activities in this region.

Based on the questionnaire, the overall awareness about agritourism in the Czech Republic
is rather low. However, this is not caused by the disinterest of respondents, but by the lack

of the information and insufficient promotion of the organisations.

The last part of conclusion | would like to dedicate to the current situation. The pandemic
will, besides the other things, have a big impact on tourism, at least for this year. It will not
be possible to visit foreign countries for a vacation, therefore we can expect a boom in the
domestic tourism. This can be an opportunity for the agritourism organisations to increase

their activity and find more customers.
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8.3 Questionnaire

8.3.1 Questionnaire in English

1. Are you male or female?
e Male
e Female
2. How old are you?
e 15-20
e 20-35
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e 35-50

e 50 and more

How big is the city you live in?

e | livein Prague

e (Ca 50 thousand inhabitants

e (Ca 20 - 50 thousand inhabitants

e Cc 10 - 20 thousand inhabitants

e (a5 - 10 thousand inhabitants

e Less than 5 thousand inhabitants

. Are you familiar with the term "agritourism"?

o Yes

e No

e | am not sure

. What do you imagine under the term “agritourism”?
Choose one or more answers.

e Stay in the nature

e Visit of a farm

e Few days stay on a farm

e Horse riding

e Opportunity of taking care of farm animals

e Other:

Have you ever visited any agritourism organisation?
e Yes

e No

Do you know any agritourism organisation in your neighbourhood?
e Yes,itis:....

e | do not know any

Do you think the offer of agritourism in the Czech Republic is sufficient?
e Yes

e No

e | am not sure
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9. What is your opinion about this topic? Do you have any comments?

Please, write below:

8.3.2 Questionnaire in the Czech language (original)

1. Jste muz nebo Zena?

e Muz
e Zena
2. Kolik je Vam let?
e 15-20
e 20-35
e 35-50

e 50avice
3. V jak velkém mésté Zijete?
e Praha
e Cca 50 tis. obyvatel a vice
e (Cca 20 - 50 tis. obyvatel
e Cca 10 - 20 tis. obyvatel
e Ccab - 10tis. obyvatel
e M¢én¢ nez 5 tis. Obyvatel
4. Znate pojem "agroturistika'?
e Ano
e Ne
e Nevim jisté

5. Co si pod pojmem "agroturistika" predstavite?
Vyberte jednu nebo vice odpoveédi

e Pobyt v piirodé

e Navstévu farmy se zvitaty

e Vicedenni pobyt na farmé

e Jizdu na koni

e Moznost pée o zvifata/zemédelské plodiny
e Jina..
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6. Navstivili jste néjakou agroturistickou organizaci?
e Ano
e Ne

7. Vzpomenete si na néjakou takovou organizaci ve Vasem okoli?

An

Prosim, pokud takovou organizaci znate, napiste jeji nazev nize do kolonky "jina".
e Jina:
e Zidnou nezndm

8. Myslite si, Ze je nabidka agroturistiky v CR dostaujici?

e Ano
e Ne
e Nevim

9. Jaky je Vas nazor na toto téma? Mate k nému néjaké komentare?

Prosim, vypiste nize.
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8.4 Financial details of ABACO GROUP s.r.o.

8.4.1 Profit and Loss Statement 2017
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8.4.2 Balance Sheet 2017
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25 | Rozdily zocenénl pfl pfemendch socnaanich Romoraci (=~ 0o
AL Fondy &s Haku ez 18 18
ANl 1, | Ostami rezervni foney D3 "% -
2. | Stansami 3 ostani fondy L
AN, Vyabbcan Roapoabent minuyen (-5 0es 525 -5 486
AN, 1, | Nerozodieny Zisk minuych et 1) s 145
2. | Neuhrazena rirats minuch ket (-) oeT -5 831 583
3. | Jiry vysieoe nospodareni mInuyEn o8
AN wyniscen noapoaent biineno oletning oOO0DI |-} o] 4] 230
AW REZNOGILLD O ZNONCWE VYDLILE POCIY N3 SR (-) 100
B.+C Clzi zdropm 101 12705 10720
B Razervy 102
B. 1. | Rezenia ra alohody 3 podoord Zavazky 103
2. | Rezerva na can z phymd 104
3, | Rezeny pode 2viagnich prawnich precpisd 105
4. | Ostatni rezervy 108
C Zavazwy 107 12795 10720
[+ Diouhodobs Tivany 108
1. [ vydane auhcoisy ]
1.1 | vyménheing Suncosy 110
1.2 | Ostainl cuhopisy 11
2. | Zawazxy k Gwtrovym institecim 112
3. | Diouhcdobe phjate z3ichy 113
4, | Zavazy z cochodnich vztand 114
5. | Diouncaooe smeniy K chrace 115
€. | Zawazky - oviadand nebo oviadapc! 0s00a 118
7. | Zawazxy - podstatry iy "7
8. | odozeny danovy zavazek 118
9. | Zavanxy - ostaini 18
9.1 | Zavazky ke spoletnikim 120
92 | Donagne dety pasivni 11
2.3 | Jine zévazky 122
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COznadeni PASIVA Cido| Stav v b&Zném Gé=tnim Stav v minulém Géstnim
radku obdobi
E] b c 5
ClL Krathodobs ZAvazky 123 12 785 10720
1. [ wydane dunosisy 124 |
1.1 | vyménReine Suhopsy 125
12 | Ostaini dunopisy 126
2. | Zawazky k (erovym instiuci 127
3. | kramodobe phjate zaichy 128
4. | Zavazxy z cochodnich vziand 128 ==k 853
E. | Kramodobe sménky k hrace 130
8. | Zanazky - oviddana nebo oviadaicl 0E00a 131
7. | Zawazuy - podstatny viby 132
B. | Zavazuy ostami 133 11 802 10 08T
B.1 | Zavazuy we spoecnmim 134 11573 PEX3
B2 | Kramocobé frandnl wpomos 135
83 | Zavazxy & zemésmancim 138 FL] 45
B4 | Zavazy 2% sociining IICernedend 3 EFIVORNING potini 137 2 23
8.5 | 5tat- danove Zivazky 3 dotace 138 T n
8.8 | Dohaane olty pasived 138
BT | Jiné zavazwy 140 151 48
D Cascwd roEIdsnI pasly el 17
1. | viydaje pfishch coacoi 142 17
2. | vynosy phitich sodcti 143
Okamiik sestaveni | Podpsovy ziznam oschy odpowidnd 23 sestaven Podpsovy Ziznam statutimiho organu nebo fyzicke
Gletni zivkrky csoby. kierd je Ohetni jednotkou
19032018 Tomid Kocman
PREMIER system ic) 1996 - 200
Source: Public register, Ministry of Justice

Accessible on https://or.justice.cz/ias/ui/vypis-sl-firma?subjektld=491590
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