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Snizeni mzdovych nakladu
VyuZiti dotaénich programu

Optimalizace smé&n zaméstnancu u
prepazek



Zjisténi poctu potiebnych pracovnikl u prepazek v
ruznou denni dobu

Analyza moznych dotacnich prostfedkd
Navrh smén pracovnikl
Vypocet superhrubé mzdy pro jednotlivé smény

Sestaveni modelu linearniho programovani



Vypocet modelu celociselného linearniho
programovani pomoci doplhku MS Excel , Solver"

Nalezeni optimalniho a alternativnich reseni modelu

Porovnani mzdovych nakladd v modelu s vyuzitim
dotaci a bez vyuziti dotaci
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9:00 - 10:00
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13:00 - 14:00
14:00 - 15:00
15:00 - 16:00
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Pocet
klientd
1349
1600
1761
1835
1786
1572
1669
1875
1869
2100
1751

A

53,96
64,00
70,44
73,40
71,44
62,88
66,76
75,00
74,76
84,00
70,04

Ts
(min)
2,82
3,00
2,82
2,65
2,70
2,85
2,87
2,93
2,93
2,85
3,13

21,30
20,00
21,30
22,64
22,22
21,05
20,93
20,45
20,45
21,05
19,15

p (%)

84%
80%
83%
81%
80%
75%
80%
73%
73%
80%
73%

Po

0,041
0,027
0,022
0,025
0,027
0,038
0,028
0,021
0,021
0,013
0,021

Ta
(min)
4,35
2,24
2,62
2,15
2,07
1,42
2,09
0,95
0,94
1,55
1,00

T (min)

7,17
5,24
5,44
4,80
4,77
4,27
4,96
3,89
3,87
4,40
4,14

La

3,91
2,39
3,08
2,63
2,47
1,49
2,33
1,19
1,17
217
1,17

6,44
5,59
6,38
5,87
5,68
4,47
5,52
4,86
4,82
6,16
4,83

2,53
3,20
3,31
3,24
3,21
2,99
Sl
3,67
3,65
3,99
3,66
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Stavajici zaméstnanci

724 | 1086 | 1448 | 724 | 1086 | 1448 | 724 | 1086 | 1448 | 724 | 1086 | 1448 | 724 | 1086 | 1448 | 724 | 1086 | 1448 724
Superhruba mzda (K¢)

X11 | X12 | X13 | X21 | X22 | X23 | X31 | X32 | X33 | X41 | X42 | X43 | x51 | X52 | X53 | X61 | X62 | X63 X71
6:00-7:00 | 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7:00-8:00 | 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0
8:00-9:00| 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0
9:00-10:00 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0
10:00-11:00( O 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0
11:00-12:00| O 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0
12:00-13:00( O 0 1 0 1 1 0] 1 1 1 1 1 1 1 1 1 1 1 1
13:00-14:00| O 0 1 0 0 1 0 1 1 0 1 1 1 1 1 1 1 1 1
14:00-15:00( O 0 0 0 0 1 0 0 1 0 1 1 0 1 1 1 1 1 1
15:00-16:00| O 0 0 0 0 0 0 0 1 0 0 1 0 1 1 0 1 1 1
16:00-17:00| O 0 0 0 0 0 0 0] 0 0 0 1 0 0 1 0 1 1 0
17:00-18:00| O 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0
18:00-19:00| O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0
19:00-20:00( O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




6:00 | 7:00 | 8:00 | 9:00 | 10:00 | 11:00 | 12:00 | 13:00 | 14:00 | 15:00 | 16:00 | 17:00 | 18:00 | 19:00
7:00 | 8:00 | 9:00 | 10:00 | 11:00 | 12:00 | 13:00 | 14:00 | 15:00 | 16:00 | 17:00 | 18:00 | 19:00 | 20:00
X X | X X X X
Stavajici
” . X X X X X X X X
zaméstnanci
X X X X
Matk‘f p? X X X X X X
mateirské
X X | X X X X
Ostatni (z ufadu
) X X X X X X X X
prace)
X X X X X X
Zdravotné X X X £
znevyhodnéni X X X X X X




Stavajici stav bez dotaci | Stav s vyuzitim dotaci
Denné 9774 K¢ 8 665,90 K¢

¢ 195 480 K¢ 173 318 K¢
Rocné 2 345 760 K¢ 2079 816 Kc
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Dekuji za pozornost
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