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Other comments or suggestions:

The author of the thesis introduced very complex topic of business process modeling of the Crowne Plaza Krasnodar
hotel. The text is very well structured and gives very deep view into the theory. All the chapters are well structured
and the language used is on a very high level.

The practical part starts at chapter 4 and gives detailed characteristics of the hotel such as geographical location,
economic activity and others. There are also some attempts to analyze external environmental characteristics of the
organization, but this chapter remains mostly theoretical without prime binding to the Krasnodar hotel. There are two
documents mentioned in the chapters 4.1.1 and 4.1.2 — Annex A and Appendix B. These two additional documents
have not been found within the thesis.

Conclusion chapter gives brief information about the results of the research — compression of the management pyra-
mid and decrease the level of multiple approvals. The conclusions fulfilled the expectations that some processes shall
be optimized and will help for better work of the hotel.

On the other hand and there are some remarks which should be mentioned. The list of the literature at the end of
the thesis seems to be in good order and some parts of the text are properly identified with the source in the list. But
especially within the theoretical part of the thesis the citations shall be used more precisely, otherwise it looks that
all the text belongs to the author of the thesis. The situation with two missing annexes shall be mention once again.

It is the situation in the use of resources that ultimately tarnishes the excellent overall of the work.

Questions for thesis defence:
Question 1

There were some recommendations introduced within the thesis and will they be given to the management of the
hotel as a potential hints for improving the services in the hotel?

Question 2

Is there any other hotel which can be used to compare the processes set-up with the Krasnodar Crowne Plaza?
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