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ABSTRACT

The main subject of this thesis is the process of localization within the process of
translation. In the thesis the term of localization is defined, history of localization,
localization in translation studies. Specific examples of each localization level, proposed

by Jiménez-Crespo, on Czech websites are shown in practical part.
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Localization, translation studies, cultural adaptation, levels of localization, technology,
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ABSTRAKT

Tato prace je primarné zaméfena na proces webové lokalizace v ramci prekladu. V praci
je definovan samotny vyznam lokalizace, jeji historie, zafazeni v radmci studii ptekladu,
rozdil mezi lokalizaci a kulturni adaptaci. V praktické ¢asti jsou konkrétni ptiklad urovni

lokalizace ¢eskych webt, podle rozdéleni Jiménéze-Crespa.
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INTRODUCTION

We live in a digital age where machines have almost taken our world. All our
civilization and society rely on them. Would we be even able to survive without the technology?
We can answer this question considering different aspects.

If there were all of a sudden a situation where we would not be able to use any of the
modern technology due to blackout or anything else, the human kind would not be doomed but
the world would sure look different. We use technology on a daily basis, we use it for
everything, even in social interaction.

People of today have a constant need to stay connected to each other, be in touch, call
from time to time to share their lives. Young people do not even ring a doorbell they just text
each other instead. The need of connecting and sharing lives with other people is rapidly
growing. Cell phones have made it very easy since there is cell reception practically everywhere
on the planet. People are literally able to connect to the Internet from anywhere they want thanks
to the 4G network.

Mobile phones and World Wide Web have not always been able to work but with the
growing demand for data and World Wide Web, mobile phones and the network must have
been adjusted to form that we are familiar with now.

World Wide Web and this whole °‘digital revolution’ changed the society but
sociologists were not the only group of scientists who discovered it. Other groups that were
very aware of this new trend were engineers and, of course, people from marketing. The world
became connected and all of a sudden there was a need for things that had never been known
before.

Companies started exporting their products, technologies and services abroad or
overseas. The World Wide Web became the main medium for advertisement and today when
company does not have a website it is like it does not exist even in their own country.

Apparently, the translation into the local language was not enough. There were
differences between particular countries and small adjustments in the advertisement on the web
or the product itself needed to be done.

Due to this new demand for adjustment, new field of translation studies which considers
also adaptation to local culture had to be developed. This field of study was localization. What
is localization and how the web localization takes its place within the process of translation will

be the main topic of this thesis.



1 TRANSLATION

In order to understand the web localization within the process of translation we need to
understand the main purpose of web localization or at least what the web localization and

translation are. First of all, the thesis will focus on the second part of the topic, translation.

1.1 Definition of translation
According to the online version of Merriam-Webster dictionary the word translation
can be defined as follows:
- words that have been changed from one language into a different language:
words that have been translated,
- the act or process of translating something into a different language,
- the act or process of changing something from one form to another.

(Translation n.d.)

In other words, it basically means that a word in a certain language is taken and
replaced with an equivalent from the other language. Usually it is not possible to simply
swap words. In order to keep the same meaning other things, should be taken into

consideration.



1.2 Grammar in translation

Every language has its specifics and rules that need to be followed and these
rules are called grammar. Translators have to be very careful about the grammar because
a grammar mistake can change the whole meaning of the sentence. Different languages
have different tenses that cannot be explicitly expressed in the other languages.
Differences can be observable in every language but Czech and English may serve as
an example. There are no tenses in Czech like past or present perfect, so it might be hard
for a translator to express these tenses in a way that is understandable and has the same

meaning as the author of an article or a book intended to.

Unfortunately, following rules of grammar is not the only key to a successful
translation. There are many expert fields of language which have not much in common
with regular or spoken language. Web localization within the process of translation
would not be possible without the World Wide Web which goes hand in hand with
information technology and electrical engineering that brings us to the field of language
for electrical engineering. These days it is impossible to avoid communication with
other countries. That is why engineers have to use the same terminology and the same

language, i.e. English.



1.3 English as international language
According to Krhutova (2009):

English besides functioning as one of national languages has acquired a unique
position of an international language. The reason is not only the former British
colonial empire the political, economic and cultural influences of which
introduced English to a significant part of the world. (p. 16)
However, the fact that English is becoming an international language is not just based
on historical aspects. Truth to be told main influence in engineering, information

technologies, economy or even social sciences, media or politics comes from English

speaking countries, where the United States play a leading role.

As the cooperation between scientists and engineers from all around the world
was becoming more and more usual, the urge for an international language that would

be spoken, written and primarily understood, increased, even in humanities, Krhutova

(2009);

Table 1: Percentage of languages in natural science publications, 1980 to 1996

1980

English 74.6
Russian 10.8
Japanese 2.3
French 3.1

German 35

1984
77.1
9.2
2.5
2.4
3.3

1988
80.5
6.9
2.1
2.4
2.9

1992
87.2
3.9
2.3
1.6
1.6

1996
90.7
2.1
1.7
1.3
1.2



Table 2: Percentage of languages used in publication in humanities 1978 to 1995

1974 1978 1982 1986 1990
English 66.6 69.1 69.9 70.6 71.7
French 6.8 6.6 5.9 5.9 5.9
German 8.0 5.2 6.0 5.4 Bhl/
Spanish 3.8 3.6 3.6 4.0 3.8

It is evident that there is a perceptible difference between English and any other
language (see Table 1 and Table 2) and it is still increasing. In 1980, English was used in
74.6% of all scientific publications, whereas in 1996 the percentage was 90.7%, not
mentioning the fact that even the 74.6% made clear majority in scientific field. According
to this research it is irrefutable that English is the international language and obviously, it

1995
82.5
5.9
4.1
2.2

is the most used language for translation and web localization in the world then.



2 LOCALIZATION

Web localization is often exchanged with translation. Of course, translation is part of
web localization but there are other aspects. Localization is all around the world and people can
see it every day without even knowing it which is prove that the localization has been done
correctly. That may be a reason why after all years of using it, it is still kind of a fuzzy area and
it is not something that is called “common knowledge”. Common knowledge is a certain pack

of information that majority of society is familiar with.

2.1 Definition of localization

Jiménez-Crespo, (2013) defines localization:
In general, the term ‘localization’ stems from the notion of ‘locale’, the combination of
a sociocultural region and a language in industrial setting. It refers both to the processes
by which digital texts are modified to be used by audiences in different sociolinguistic
regions and to the products of these processes themselves. (p.12)

That may be considered as a definition, although it is not as easy to define as it might seem.

It has been already mentioned that the web localization goes hand in hand with the process

of translation and there are many different models of translation.

As Jiménez-Crespo (2013) implies, this phenomenon interests a lot of scientists but the
greatest interest in finding its definition between industry experts and translation studies
scholars. We will compare and talk about both opinions and approaches later in this thesis.
In simple words, the localization means that the translator or ‘localizator’, simply the person
who performs the localization, needs to take into consideration differences between

nationalities, languages, religious, measuring systems and other issues.



At the first sight, it does not seem like something that needs to be given a lot of thought
but, for instance, commercials for burgers that are appropriate in the United States, would
not be so appropriate in India where cows are considered sainted. Another important thing
is converting units. Now we are talking in terms of advertisement or web localization rather
than scientific writing. It could be assumed that people in academic circles are able to
convert units from metric to other system. However, to catch customers’ attention it is
essential to adjust the advertisement or whole website for the end-user in order to persuade
them into buying our product. It is much more comfortable for a customer to pick from
products that they are familiar with in environment they know and measurements that they

understands but the importance of cultural adaptation will be dealt with later in this thesis.



2.2 The Lewis model
It might seem difficult to determine what is and what is not appropriate for each country.
No need to say that at least basic knowledge about a certain country is indispensable. A highly
useful tool while localizing may be The Lewis model which divides all nationalities, whose

potential means customers, into three main categories:

Linear-actives — those who plan, schedule, organize, pursue action chains, do one thing at a
time. Germans and Swiss are in this group.

Multi-actives — those lively, loguacious peoples who do many things at a time, planning their
priorities not according to a time schedule, but according to the relative thrill or importance that
each appointment brings with it. Italians, Latin Americans and Arabs are members of this group.
Reactives — those cultures that prioritize courtesy and respect, listen quietly and calmly to
their interlocutors and react carefully to the other side's proposals. Chinese, Japanese and Finns

belong in this group.

Richard Lewis is a British linguist who claims to speak 11 languages but most
importantly he is a world traveler and that gives him enough information to assess some national
characteristics that as far as he is concerned are not just stereotypes. This assertion supports the
fact that he has been able to sell over one million copies of the third edition of his book "When
Cultures Collide". In the book, he also published a chart that is supposed to ‘explain’ the world
(see figure 1).



Cultural Types:
The Lewis Model

Hispanic America,
Argentina, Mexico

Italy, Portugal,
Spain, Greece,
Maita, Cyprus

Russia, Slovakia,
Croatia

France, Poland,
Hungary, Lithuania

Belgium,
Israel

Linear-active, multi-active,
reactive variations

Sub-Saharan Africa

Saudi Arabia,
Arab Countries

Bulgaria,
Turkey, Iran

India

linear-active - cool, factual, 5 >
Australia, Denmark, decisive planners Indonesia, Malaysia,

Ireland Philippines

. . multi-active - warm, emotional,
Austria,Czech Republic, loquacious, impulsive Korea,
Netherlands, Norway, A
- ? Thailand
Slovenia reactive - courteous, amiable,
accommodating, compromiser,
good listener

Germany,
Switzerland, Ly Vietnam
Luxembourg

Sweden, Finland, Canada Singapore Taiwan, Japan

Latvia Estonia Hong Kong

Figure 1: Cultural types according to the Lewis Model
The Lewis Model Explains Every Culture in The World. (2016)



2.3 Localization within translation studies

Localization itself is not very old science so it is obvious that the process of localization
has not been part of translation studies since the beginning. Since it is technology-related
phenomena it slowly took its place in translation studies simultaneously with developing
technologies, mainly the World Wide Web. Connecting the world together via the internet
created new branches in basically every field, especially in translation studies. Scientists,
economists, engineers, doctors, lawyers and such experts, from all over the world have one
thing or one need in common and that need is communication. It is safe to say that it does not
matter what you want to say but the most important thing is to make yourself understood in
front of your colleagues and be able to express your ideas or questions and then understand the

answer.

2.3.1 Beginning of localization

Process of localization first appeared as a new modality as early as the late 1990 and
now is clearly consolidated into the discipline, as witness its inclusion in all encyclopedias,
translation studies handbooks Baker & Malmkjer (2008) and in all kinds of literature
dealing with translation studies.

At the very beginning of using localization in practice the industry-based discourse was
predominantly used. It is common for engineers or technically oriented people that they
tend to just describe a technical issue or the process of production or maintenance rather
than dealing with translation studies concepts and notions. The main purpose of starting the
whole localization process was the idea of providing the main groundwork for other
researchers and scientist, to create some basic concept of understanding and dealing with
relatively complex phenomenon. Mainly it was work of scholars cooperating with both
academic and industry experts but from time to time the work was done entirely by

professionals.

10



2.3.2 Localization approaches

As the time went by, other approaches were tried. Main idea was that localization is
nothing more than translation that had been known before. The first scholar who tried to
bridge the gap between industry and academia was Pym. In his seminar paper called What

localization models can learn from Translation Theory. Jiménez-Crespo (2013):

He attempted to open a dialogue with the industry while at the same denouncing the
potentially dehumanizing nature of their approaches. In a later publication, Pym argued
that localization opened up a new paradigm within translation studies due to the
appearance of a new type of culturally-neutral internationalized text and
internationalization-based equivalence. (p.21)

Based on this theory we can say that the text has to be localized from the very beginning
and in this specific case localized means making the text as culturally-neutral as possible.
In other words, we could say that the text cannot offend anyone from all around the world

which is not an easy task especially in these days.

According to Pym (2014) it would be better to use a word ‘delocalization’ rather
than localization for describing the process. From his point of view the ‘real’ process of
localization takes place at the very first beginning of writing and if it is necessary to adjust
the text in any way, it means that the original localization was not successful and needs to

be corrected, or as Pym would say, ‘delocalized’.

The name of the process was not the only vague thing. There were discussions on
many topics such as where localization fitted into the discipline. Because of the ‘multimedia
boom’ at the beginning of the 21st century Hurtado, Gambier and Gottliev started using
terms like ‘multimedia translation’ or ‘multimedia localization’. (as cited in Jiménez-
Crespo, 2013, p. 21) Naturally, multimedia was not the only field where localization could
take its place. Audiovisual or screen translation were very popular as well. Therefore, there
were brief attempts to place localization into this fields but in order not to blur the line
between the translation of audiovisual digital products and localization scholars decided to

withdraw from this idea.

11



2.3.3 Localization within translation studies

Lately, scholars have tended to include localization in translation studies. For
explanation, the translation type is always connected to a certain field of study, for instance
literary, juridical, legal, financial, etc. In the field of translation modes, we can include
simultaneous interpreting, sight translation, dubbing or consecutive interpreting but it all
leads to a translation modalities distinction. According to Hurtado (in Jiménez-Crespo,
2013), the classification by modes is important, as any source text can be translated

following different mode — e.g. any text can be either translated or sight translated.

Another field of study that can be categorized as translation phenomenon defined by
their modalities is software and multimedia localization. Despite the fact that software and
multimedia localization is very significant in this field of study, there is comparatively lack
of research in this area which may seem astonishing because of the ubiquity of multimedia
and software. Basically, everything in modern world has something to do with this field.
Nowadays nearly all human activities are run by a computer. Not everything has to be
necessarily localized, for instance a microwave is an example of a machine that is run by a
computer or a computer system, but the program does not have to be localized. The
redundancy of localization is usually caused by the lack of functionality offered to a user,
in other words there is nothing to be localized. Even though the machines such as
microwave can be produced in other country, simple change of the language in menu makes
the product suitable for a different market and we are talking just about simple translation,

not localization.

12



3 WEB LOCALIZATION VS CULTURAL ADAPTATION

The cultural adaptation is one of the most important part of the localization. Some might
even say cultural adaptation is the localization itself, so it is not surprising that this field goes
hand in hand from the very beginning. By the beginning it is not meant the beginning of all

times but the emergence of communicative or target-oriented approaches in translation theory.

3.1 Difference between localization and cultural adaption

Jiménez-Crespo (2013) implies that the main difference between cultural adaptation and
localization would probably be the fact that the cultural adaptation deals only with basic
issues such as colors, icons/graphics, perception, dates, number and measurement formats,
etc., whereas localization is more rigorous and deals with other issues that have never been
mentioned before, for instance textual structure, genre-specific conventions and pragmatic

differences.

3.2 Pragmatics in localization

Importance of pragmatics in localization cannot be disregarded since it might be
considered the essence of localization. Pragmatics studies the meaning, understanding and
final impact on the audience as a contrary to semantics which studies the explicit meaning
of words. We may say that pragmatics studies what the audience or potential customer ‘read
between the lines’ and it makes this science completely indispensable in localization. The
most visible use of pragmatics in localization represent jokes. When the localization is well
done, it is not visible at the first sight that something had to be localized simply because it
seems natural. However, when there is a product, advertisement, movie or anything else
that contains a joke as a part of it, it is absolutely necessary to adjust the joke for local
audience to be understandable. It is natural that some jokes are funny only in specific part
of world because on the other side of the globe people might not be familiar with the comedy
picture, situation or a famous person. In such case, a localizator has to change the whole
joke and adjust it for the specific area where the joke takes its place. This is not definitely

wrong, just visible at the first sight thanks to the pragmatics meaning.

13



3.3 Localization approaches

However, different approaches may also be seen in the translation studies. Localization
with cultural adaptation is a quite expensive process so there are attempts to neutralize this
process in order to save money through the internationalization discourse. According to
“The internationalization discourse seeks to neutralize culture-specific features so as to
make localization easier, often mentioning the goal of achieving the maximum possible
cultural neutrality.” Jiménez-Crespo (2013). Schiéler (as cited in Jiménez-Crespo, 2013, p.

32) defines this process as ‘reverse localization’.

In a certain way the localizator tries to localize the website or product in such form
that it looks locally produced. From a certain point of view the cultural adaptation might be
seen as misleading. From a different point of view this effort may be seen as diligent and

respectful to the potential customers and their culture.

3.4 Levels of localization

The previous chapter dealt with the importance of cultural adaptation and its moral aspects
in terms of misleading the customer. But the most significant aspect in localizing, while
considering the amount of cultural adaptation, would be undoubtedly money. There are
basically two main aspects that eventually decide about the level of localization — the market
and company budget. First of all, it depends on the market. It means that companies prefer
investing into localization in bigger markets than smaller ones. Simply because a bigger market
means more customers, and consequently bigger profits which is their main goal. The other
aspect is the company budget. When the company is not able to afford the localization, there is

no other way to do it unless they find someone who would be willing to localize it for free.

The term localization level was defined by the Microsoft Corporation (as cited in
Jiménez-Crespo, 2013, p.33) in the context of software localization as:
The amount of translation and customization necessary to create different language
editions. The levels, which are determined by balancing risk and return, range from
translating nothing to shipping a completely translated product with customized

features.

14



3.4.1 Levels of localization by industry approaches

Earlier in this thesis it was revealed that there are many fields which use localization.
As a result, the topic of localization levels and cultural adaptations is rather extensive, so
the thesis focuses on the web localization only. Levels of localization can be described or
partitioned differently, mainly categorized by industry approaches. Jiménez-Crespo (2013)
distinguishes two main categorizations. The first one is based on the role of cultural
adaptation, proposed by Singh & Pereira, (2005).

1. Standardized websites: in which multinational company simply offers a site
in one language for all countries/markets.

2. Semi-localized websites: in which the only locale/specific content is a
contact page in the target language with information about local branches,
contacts, etc.

3. Localized websites: in which most content and pages are localized, but the
original functionalities and back end are not modified.

4. Extensively localized websites: in which there is a global localization and
all content and site structure/functionalities are fully adapted to the target
locale.

5. Culturally adapted websites. This is the most advanced level of localization,
the one that the authors advocate, and in which there is a total immersion in
the target locale. Sites are adapted to the levels of cultural descriptions
proposed by Hofstede (1991): perception, symbolism and behavior. (p.
34,35)
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3.4.2 Levels of localization with economics and human-resources constraints
The second main categorization concentrates more on economics and human-
resources constraints. This categorization has even 0 level which might not be
considered as a level of localization because this level includes only translated .pdf or
.docx documents often translated by a machine and this is not localization per se.
Jiménez-Crespo (2013) describes this categorization as follows:
1. Level 0: Website offers translated .pdf documents or MT engine links.
2. Level 1: Website offers a paragraph or page in a different language. Normally it
is a brief description of the organization and basic contact information.
3. Level 2: Several localized web pages appear. All navigation menus are in
English.
4. Level 3: Website offers several localized web pages with at least one navigation
menu in the target language.

5. Level 4: Fully localized mirror website. (p.35, 36)

This specific division into levels of localization may be the easiest and the most
natural way of differentiation each localization category. For a better understanding

differences between localization levels will be analyzed.

In Level 0, it is essential to understand that it refers to web localization, not
website localization. The difference is that technically in the zero level the website itself
IS not neither translated nor localized, therefore we cannot talk about website
localization. On the other hand, localized documents are available on the site which is
placed on the web. There can be scholars disagreeing with this statement. The translated
documents might be seen as parts of the website, since they are available on this specific
site and not anywhere else. The website localization, however, appears in higher levels
of localization.
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Level 1 offers just a brief description of the company or contact information for
potential customers. Usually, levels with higher numbers are considered to be better
processed than the others. In levels of localization differentiated by Jiménez-Crespo
there might be a slight exception. As far as the localization is concerned, the zero-level
document is probably better localized than a simple paragraph or page in Level one. The
reason is apparent. It is not the matter of the worst localization that gives level 0 the last
position. The reason has been already described in the previous paragraph. Despite
being perfectly localized, for example, the external document will be always in Level 0,
simply because it is not a part of the website. Level 1 might even not be considered as a
level of localization but just a simple translation. This is why Level 1 is the least

sophisticated level of localization even though it is not the lowest one.

When speaking about web localization categorized by Jiménez-Crespo, despite
being third in order, Level 2 is the first one where actual website localization appears.
According to the definition ,,several localized web pages appear. All navigation menus
are in English.“ (Jiménez-Crespo, 2013, p. 35). This might be confusing for the reader.
Later, in practical part of this thesis, there is a comparison of localization levels on
Czech websites. The source language is Czech and should be localized into English, so
when the navigation menus are in English they must have been localized. In this
definition author uses English as a source language, therefore when all navigation menus

are in English, they are not localized.

In Level 3 Jiménez-Crespo (2013) implies that localized web page should
contain at least one navigation menu in the target language. In this thesis the target
language is English and source language is Czech, so when English language appears
in the navigation menu we are definitelly talking about Level 3 localization. Jiménez-
Crespo, when defining these categories, may only have thought about localizing English

sites not into English.
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On one hand English is thought to be an international language so sites in source
language that is not English may be considered only translated pages. Simply because
it is not possible to localize website for people from all around the world. Still it might
be clearer to the reader if Jiménez-Crespo uses the term “source language” and thus

avoid the confusion.

Finally, we have the highest level of localization which is Level 4. In this level
of localization, the company or the web designer uses all techniques available to adapt
the website for a foreign user and, of course, a potential customer. Level 4 websites
should contain the same content as in the source website. These sites are completely
translated and localized and seem to be completely indepentent. In previous levels, the
localized parts are somehow, more or less, implemented into the website. However, the
user is not able to exploit all the website and its information. Independent websites mean
that these sites provide the same information as the source site and everything is
localized. Put it simply, these pages should look basically identical.

It has been already mentioned that localization as a field of study is not very old.
Thanks to technology and its progress we have linguistic disciplines that still evolves
and one of these disciplines is localization. Therefore, it is essential to mention that this
level-distribution adopted from Jiménez-Crespo (2013) is only one of the approaches.
Crespo’s approach was chosen because of its relative simplicity and comprehensibility.
Because of these definitions it is easy to understand what localization really is and divide
into categories according to the processing quality.

18



4 SUMMARY

At the very beginning of this thesis, the localization was pushed aside a little and the
process of translation was defined, starting with a definition of the word translation itself, using

online version of Merriam-Webster dictionary and explaining the definition in other words.

Some obstacles may appear on a way to a successful translation, for instance grammar.
Formulate the same meaning as the author intended might be really hard for a translator to
express certain sentences and expressions in another language because of a different grammar

structure.

Later on, it is mentioned that without World Wide Web there would be no need for
localization which brings us to the field of information technology and electrical engineering.
No need to mention that English plays a significant role in this field and with a growing demand
for an international language it takes its position. From the historical point of view, we can see

use of English among scientists in numbers expressed in Table 1 and Table 2.

In the following chapter, we finally encounter the definition of localization. The
terminology might be confusing and not understandable for every reader, so it is simply and
explicitly explained. The explanation may seem excessively long or redundant, but the

localization is the main topic of the thesis and it should be explained properly.

After defining localization, it is clear that the web page or product has to be localized
differently because of cultural differences. One of the useful tools while establishing
appropriate localization is The Lewis model, which divides the world population into three

main categories defining their main character traits.
So far, the thesis has been dealing with definitions, terminology and use of localization.

It is obvious that localization has not always been part of translation studies. How it has

happened is described in Localization within translation studies.
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In the Chapter 3, the thesis takes defining localization even further. It has been already
mentioned that in the process of localization is basically process of adapting certain website to
a target market. It may seem that the cultural adaptation is a synonym for localization, but the

chapter highlights the differences.

Whether it is because of money or anything else, localization is not always the same and
differs in its range. To distinguish the amount of localization used on a certain website or

product we can categorize it into localization levels presented in Chapter 3.4.2.

To understand the web localization, it is absolutely essential to be at least a little familiar
with the concept of localization as a whole, define the main terms and most importantly see the
connection between the individual fields of study. This thesis should give the reader theoretical
background of the studied area and serves as a foundation for the next part of this thesis where

the localization will be introduced and demonstrated on examples of existing websites.
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5 PRACTICAL USE OF LOCALIZATION

In the theoretical part of this thesis, the concept of localization was introduced. A reader
should be able to distinguish between localization and cultural adaptation and be familiar with

main theories and ways of understanding the whole concept.

It has been mentioned that localization can be understood differently. The main reason
for this might be the fact that localization is part of linguistic and translation studies. In this
fields of study there are no axioms. Language is evolving, and this process can be affected by
many factors and every person can see these factors differently. It means that 