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Strategic analysis of the Kaspi Bank Company, a SWOT 
perspective 

Abstract 

This bachelor thesis presents a strategic analysis of Kaspi Bank, one of the leading financial 

institutions in Kazakhstan, through a SWOT perspective. The research aims to assess the 

bank's internal strengths and weaknesses, as well as the external opportunities and threats it 

faces in an evolving financial landscape. By integrating theoretical frameworks and 

empirical data, the study provides a comprehensive evaluation of Kaspi Bank's strategic 

position. 

The literature review outlines key concepts of strategic management, including vision, 

mission, and various analytical tools such as PESTLE, Porter's Five Forces, and VRIO 

analysis. These frameworks facilitate an in-depth understanding of both external and internal 

environments influencing Kaspi Bank's operations. The external environment analysis 

employs PESTLE to examine political, economic, social, technological, legislative, and 

environmental factors, while industry analysis leverages Porter's Five Forces to assess 

competitive dynamics within the Kazakh banking sector. Additionally, financial ratios and 

performance indicators offer insights into the bank's financial health and operational 

efficiency. 

The practical part of the bachelor thesis provides an overview of Kaspi Bank and the broader 

Kazakh banking industry. Through external and internal analyses, including financial 

assessment and VRIO evaluation, the research identifies the bank's competitive advantages 

and potential vulnerabilities. A survey-based study further complements the analysis by 

capturing customer perceptions and satisfaction levels regarding Kaspi Bank's services. 

Keywords: Strategic analysis, SWOT framework, Kaspi Bank Company, quantitative and 

qualitative research, data collection, SPSS Software. 
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Strategická analýza společnosti Kaspi Bank, pohled 
SWOT 

Abstrakt 

Tato bakalářská práce představuje strategickou analýzu Kaspi Bank, jedné z předních 

finančních institucí v Kazachstánu, z pohledu SWOT. Cílem výzkumu je posoudit vnitřní 

silné a slabé stránky banky a vnější příležitosti a hrozby, kterým čelí ve vyvíjejícím se 

finančním prostředí. Integrací teoretických rámců a empirických údajů studie poskytuje 

komplexní hodnocení strategické pozice Kaspi Bank. 

Přehled literatury nastiňuje klíčové koncepty strategického řízení, včetně vize, poslání a 

různých analytických nástrojů, j ako j sou PESTLE, Porterových pět sil a analýza VRIO. Tyto 

rámce umožňují hloubkové pochopení vnějšího i vnitřního prostředí, které ovlivňuje činnost 

banky Kaspi Bank. Analýza vnějšího prostředí využívá metodu PESTLE ke zkoumání 

politických, ekonomických, sociálních, technologických, legislativních a environmentálních 

faktorů, zatímco odvětvová analýza využívá Porterových pěti sil k posouzení dynamiky 

konkurence v kazašském bankovním sektoru. Finanční ukazatele a ukazatele výkonnosti 

navíc nabízejí pohled na finanční zdraví a provozní efektivitu banky. 

Praktická část bakalářské práce poskytuje přehled o bance Kaspi a širším kazašském 

bankovním sektoru. Prostřednictvím externích a interních analýz, včetně finančního 

hodnocení a hodnocení VRIO, výzkum identifikuje konkurenční výhody a potenciální slabá 

místa banky. Studie založená na průzkumu dále doplňuje 

Klíčová slova: Strategická analýza, rámec SWOT, společnost Kaspi Bank, kvantitativní a 

kvalitativní výzkum, sběr dat, software SPSS. 
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1 Introduction 

The banking sector plays a crucial role in the economic development of any country, serving 

as a financial intermediary that facilitates transactions, investments, and economic growth. 

In Kazakhstan, the banking industry has undergone significant transformations in recent 

years, driven by regulatory changes, technological advancements, and evolving consumer 

demands. Among the key players in this sector is Kaspi Bank, which has emerged as a 

leading financial institution renowned for its digital innovations and customer-centric 

approach. 

This bachelor thesis focuses on the strategic analysis of Kaspi Bank, using a SWOT 

perspective to evaluate its strengths, weaknesses, opportunities, and threats. The study aims 

to provide a comprehensive understanding of the bank's strategic position by employing 

various analytical tools, including PESTLE, Porter's Five Forces, VRIO, and financial ratio 

analysis. Through this assessment, the research seeks to determine the competitive 

advantages that Kaspi Bank possesses and the challenges it faces in the evolving financial 

landscape of Kazakhstan. 

The structure of the thesis is divided into two main parts: the theoretical and practical 

sections. The theoretical section reviews key concepts of strategic management and the 

methodologies used for external and internal analysis. It provides the foundation for 

understanding how strategic tools can be applied to assess an organization's competitive 

position. The practical section applies these frameworks to Kaspi Bank, analyzing its 

financial performance, market position, and customer perceptions through survey data. 

The primary objective of this research is to offer strategic recommendations that can enhance 

Kaspi Bank's competitive edge in the Kazakh banking sector. By integrating qualitative and 

quantitative analysis, this study aims to contribute to the broader discussion on banking 

strategies and provide valuable insights for industry stakeholders, including financial 

institutions, policymakers, and researchers. 

Through this research, the thesis will highlight the critical factors influencing Kaspi Bank's 

success and identify potential areas for improvement, ensuring its continued growth and 

sustainability in the dynamic financial sector. 
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2 Objectives and Methodology 

2.1 Objectives 

The aim is to conduct a strategic analysis of Kaspi Bank using SWOT method to strengthen 

its market position and promote it as a leader in the global online banking sphere. 

2.2 Methodology 

This thesis adopts a mixed-method approach, utilizing both qualitative and quantitative 

methodologies to analyze Kaspi Bank's strategic position. By combining these approaches, 

a comprehensive understanding of both internal and external factors influencing the bank's 

performance can be achieved. 

The qualitative aspect of the research involves an in-depth review of secondary sources 

such as academic articles, business reports, and industry analysis related to Kaspi Bank. 

These sources provide insights into the bank's strategic operations, market positioning, and 

internal dynamics. This analysis will focus on: 

• Kaspi Bank's historical development and growth trajectory 

• Competitive landscape and market trends 

• Management and organizational structure 

• Innovations and strategic initiatives 

The quantitative component is based on primary data collection through an online survey 

distributed among Kaspi Bank's customers. This survey will capture insights into customer 

satisfaction, service preferences, and the perception of Kaspi Bank's offerings. The collected 

data will be analyzed to identify patterns, trends, and correlations that are critical for 

assessing the bank's strategic positioning. Key metrics will include customer loyalty, service 

quality, and adoption of new digital services. 

To conduct a comprehensive strategic analysis of Kaspi Bank, both internal and external 

factors will be examined. The internal analysis focuses on Kaspi Bank's strengths and 

weaknesses by assessing key aspects such as financial performance, operational efficiency, 

and innovation in product development. This will provide insights into how the bank 

manages its resources, maintains competitiveness, and adapts to technological 

advancements. 

On the other hand, the external analysis explores the opportunities and threats in the 

broader market environment. This will be achieved using tools like PEST analysis to 
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evaluate the political, economic, social, and technological factors influencing the bank. 

Porter's Five Forces framework will also be applied to assess competitive pressures from 

rivals, the threat of new entrants, and the bargaining power of suppliers and customers. 

Additionally, market trends and consumer behavior will be analyzed to understand external 

factors impacting Kaspi Bank's strategic decisions and market positioning. 
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3 Literature Review 

3.1 Strategic Analysis and Strategic Management 

The corporate strategy and its corresponding strategic management are crucial for the 

enduring success of any company (Hill & Jones, 2012). The company's internal and external 

settings are always evolving, posing management difficulties for its leadership (Porter, 

1996). Strategic management is an essential instrument for promptly and efficiently 

addressing evolving circumstances within the organization and its environment (Johnson, 

Scholes, & Whittington, 2008). Simultaneously, strategic management serves as an essential 

instrument for effectively attaining the organization's established objectives (David & 

David, 2016). The ideas of strategic management and its instruments will be elucidated in 

the future chapters and then applied to a chosen organization in the practical section of this 

work. 

3.1.1 Strategic Management 

Strategic management is a multifaceted process essential for the effective future trajectory 

of an organization. Freeman (2010) defines strategic management as a continuous business 

process that seeks to formulate a business plan while consistently overseeing the company's 

trajectory. Johnson, Scholes, and Whittington (2008) define strategic management as a 

function performed by a company's senior management, involving efforts to sustain long-

term coherence among the organization's mission, its strategic objectives, and available 

resources, while also ensuring congruence between the organization and its external 

environment. Strategic management encompasses not only the administration of current 

operations but also the execution of transformative initiatives inside the organization to 

ensure its prosperity in the future amid the complexities of the contemporary global 

landscape (FitzRoy, Hulbert, Ghobadian, 2016). 

FitzRoy et al. (2016) delineates the primary function of strategic management as the 

formation of a strategy, the planning for its execution, the execution of the strategy, and the 

oversight of the strategy itself. Parnell (2014) delineates strategic management into four 

distinct phases. 
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Analysis of the External Environment: This study delineates the possibilities and risks 

stemming from the macro-environment, which the firm cannot control, and the micro-

environment, which the company can somewhat impact. 

Internal Environment Analysis: This assessment delineates the company's strengths and 

limitations. 

Strategy Execution: The organization devises strategies that establish and sustain a 

competitive advantage by integrating its strengths and weaknesses with the opportunities 

and challenges present in its environment. 

Strategic Control: The assessment and evaluation of the effectiveness of strategy execution, 

with possible modifications implemented if the plan fails to achieve the intended outcomes. 

3.1.2 Vision and Mission of a Company 

For a corporation to delineate its goals and formulate suitable strategies, it must possess a 

clear comprehension of its future aspirations. The mission is an ambiguous declaration of 

the company's future objectives and fundamental principles (Gillespie, 2011). Hi l l & Jones 

(2012) assert that the mission fulfills an informative role for the firm and its surroundings, 

publicly articulating the company's purpose and influencing public image of the 

organization. 

Conversely, the vision is temporal and delineates the company's future ambitions (Gillespie, 

2011). Freeman (2010) contends that the vision must be clear, conveyable, and pragmatic. 

The vision allows the organization to establish strategic objectives and identify the means to 

accomplish them (Gillespie, 2011). Consequently, the vision encapsulates the company's 

central concept and is grounded on its foundational principles. 

3.1.3 Strategic analysis 

Strategic analysis is an essential instrument for strategy development. It assists an 

organization in identifying and monitoring aspects that may influence its future strategy, as 

well as assessing their existing interrelationships (Hill & Jones, 2012). Kotler & Keller 

(2016) assert that strategic analysis is a mechanism for deconstructing a complicated 
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situation into its constituent elements, the identification, inspection, and assessment of which 

may provide insights essential for establishing the company's objectives and strategy. 

The fundamental processes in strategic analysis are examining the company's external 

environment and assessing its internal resources. The external environment is conventionally 

categorized into the macro-environment, which impacts the firm without being subject to its 

control, and the micro-environment, which pertains to the company's market environment. 

Internal resources include elements that are only accessible to the organization (Freeman, 

2010; Porter, 1996). 
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3.2 External Environment Analysis 

The investigation of the external environment is a core tool of strategic analysis. This study 

enables a corporation to discern elements that may signify opportunities or hazards. Johnson, 

Scholes, and Whittington (2008) assert that it is essential for a corporation to not only 

concentrate on the present condition of these components but also to examine their 

interrelations and foresee future advancements. This study is crucial since it offers the 

organization a thorough understanding of its operational environment, allowing enhanced 

and more accurate planning. 

A PESTLE study will be used to examine the macro-environment, whilst industry analysis 

and Porter's Five Forces model will be applied for the micro-environment investigation. 

3.2.1 PESTLE Analysis 

The PESTLE analysis is an essential instrument for evaluating the influence of the macro-

environment on a firm. Johnson, Scholes, and Whittington (2008) assert that this study 

concentrates on recognizing developmental tendencies that might profoundly impact a 

corporation, emanating from the external environment. Furthermore, the corporation cannot 

directly regulate these elements and must adjust to their impact (Gillespie, 2011). This 

methodology categorizes macro-environmental elements into six areas, identified by their 

first letters: Political, Economic, Social, Technological, Legal, and Environmental (Johnson 

et a l , 2008). 

3.2.1.1 Political Factors 

Political considerations include aspects pertaining to international organizations, national 

governments, and local administrative entities. These elements provide a framework that 

delineates the parameters for all company and corporate actions (Hill & Jones, 2012). 

FitzRoy, Hulbert, and Ghobadian (2012) categorize political determinants as include 

competition policy, tax policy, privatization, financial market regulation, labor legislation, 

government stability, and international agreements. These characteristics substantially affect 

the stability and predictability of the household environment (Johnson, Scholes, & 

Whittington, 2008). 
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3.2.1.2 Economic Factors 

The term "economic factors" refers to the facts and forecasts that are largely characterized 

by a macroeconomic viewpoint. It is said by Hi l l and Jones (2012) that these elements 

include the rate of inflation, the rate of interest, the growth of the gross domestic product, 

the rate of unemployment, the exchange rate of the local currency, and the buying power of 

the people. According to Parnell (2014), there are four essential economic variables that are 

identified. These elements include economic growth, inflation, unemployment, and external 

balance. 

3.2.1.3 Social Factors 

Social factors significantly influence the demand for a company's services and goods, as well 

as the supply side, by affecting the entrepreneurial spirit and work motivation of the people 

(Johnson, Scholes, & Whittington, 2008). Social variables include demographic elements 

such as population size and distribution, demographic aging, income distribution, 

educational attainment, labor availability, and the people's work ethic (Mallya, 2007). 

FitzRoy, Hulbert, and Ghobadian (2012) further assert that social determinants may include 

religious views, lifestyle modifications, attitudes towards technology, cultural influences, or 

population movement. 

3.2.1.4 Technological Factors 

To sustain long-term competitiveness, a firm must observe and adjust to the evolving trends 

within its industry. Technological variables are especially pertinent to firms about innovation 

in development, manufacturing, or product assortment. If a corporation can monitor and 

anticipate emerging innovations in its sector, it may swiftly establish itself as a leader in the 

industry. If a corporation neglects to monitor technological changes and fails to adapt, it may 

rapidly become obsolete and, therefore, irrelevant to the market and consumers (Johnson, 

Scholes, & Whittington, 2008). FitzRoy, Hulbert, and Ghobadian (2012) underscore that the 

rate of technological progress is very rapid and perpetually increasing. 

3.2.1.5 Legislative Factors 

Legislative variables provide the legal framework governing a company's commercial 

operations within its jurisdiction. These elements include universally applicable rules, 
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norms, and regulations pertinent to the company's operational domain and the industry in 

which it participates. A crucial element for competitiveness is the enforcement of legal 

statutes and patent rules. In the current situation, government investment incentives, as well 

as commercial and civil rules, have significant importance (Boddy, 2017). 

3.2.1.6 Environmental Factors 

Environmental factors mostly include climatic impacts in the company's operational region, 

environmental protection, sustainability, recycling, resource availability, and the use of 

renewable and non-renewable resources (Gordon, 2017). These environmental concerns are 

anticipated to have a progressively substantial influence on corporate operations (FitzRoy, 

Hulbert, & Ghobadian, 2016). Moreover, customers increasingly prioritize the 

environmental sustainability of their purchased items (Kotier & Keller, 2016). 
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