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Evaluation of Competitiveness of Selected Company

Abstract

This bachelor thesis consists of competitiveness and financial analysis of Wemac s.r.o.
company. The goal of this thesis is to introduce the background of selected company and analyse
its position on the market. Financial analysis compares the years 2014-2016.

Financial analysis found out that the company does not have any financial problems or
debts in comparison with the whole sector. However, the company has a big amount of
underused money. Liquidity of the company has higher amount, which means that it can damage
the profitability of the company. Especially current ratio and quick ratio are higher than
recommended value.

Market analysis detected that the market position tends to perfect competition because
there is no monopoly. There are more rivals on the market but on the other hand Wemac
company has a big advantage, because the company has started earlier than others and provides
good quality products. The biggest weakness is that the entire business of the company is
dependent on suppliers. If there is a problem with the suppliers and their manufacture, the
company can lose some goods from its portfolio.

Keywords: financial analysis, vertical analysis, horizontal analysis, swot, porter’s five forces,

balance sheet, profit and loss statement, competitiveness



Zhodnoceni Konkurenceschopnosti Vybrané¢ho Podniku

Abstrakt

Tato bakalaiska prace se sklada z konkurenceschopnosti a finan¢ni analyzy spolecnosti
Wemac s.r.o.. Cilem této prace je piedstavit prostfedi vybrané firmy a analyzovat jeji pozici na
trhu. Finan¢ni analyza se zabyva dobou mezi roky 2014-2016.

Finan¢ni analyza zjistila, ze firma nema finan¢ni potize nebo dluhy v porovnani s celym
sektorem. Nicméné spole¢nost ma velké mnozstvi nevyuzitych finan¢nich prostredki. Likvidita
spole¢nosti ma vys$i hodnotu coZ znamenda, Ze muize uSkodit ziskovosti. Obzvlast béZna a
pohotova likvidita je vy$si nez doporucena hodnota.

Analyza trhu objevila, Ze trh vede k dokonalé konkurenci, neni zde monopol. Na trhu je
vice konkurenti, ale spolecnost Wemac ma velikou vyhodu, protoze se dostala na trh vrzy a
poskytuje kvalitni produkty. Nejvétsi slabinou je, Ze firma je zavisla na dodavatelich. Kdyby

nastal problém s dodavateli a jejich vyrobou, spole¢nost mlize ztratit nékteré produkty.

Klic¢ova slova: finan¢ni analyza, vertikalni analyza, horizontalni analyza, swot, porteriv model

péti sil, rozvaha, vykaz zisku a ztrat, konkurenceschopnost
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1 Introduction

Nineties in the Czech Republic represented a freedom and new start for the Czech
Republic and a business. Some people decided to set up their companies after Velvet Revolution
and opening borders. It was easier to follow business trends because there was connection with
states abroad.

Among firms which started their business in nineties belongs Wemac company which
started to sell filtration system. The founders of the company had competitive advantage because
they belonged to the first companies which started their wholesale business in this engineering
sector.

Nowadays government has ordered a legislation about determining conditions of
occupational health protection and more companies started to produce or sell filtration systems.
Factories should protect their employees and a demand for filtration systems has increased.
There is not monopoly in the Czech Republic but on the other hand this business does not tend
to imperfect competition.

First part describes basic terms and methods related to financial analysis, firm’s strategy
and competitiveness. The second part will examine data of the real company with the financial
analysis between the years 2014-2016, market analysis and compare it with the whole sector on

the market.
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2 Objectives

The first objective is to introduce the background of Wemac company, its financial
statements and the strategy of the company. Next objective is to apply learned methods from
literature review to assess company’s performance during given years and to build up marketing
analysis. Finally, an important objective is to interpret results of financial and market analysis

and to evaluate competitiveness of a company.
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3 Literature Review

3.1 Financial Analysis

The goal of financial analysis is to analyse and critic business problems, company
performance and shareholder value in economic terms. It should take a careful adjustment of

data because it is often prepared with different objectives. (Helfert, 2000)

The role of financial analysis is to report and give information about company’s
performance, changes in financial position to compare past and current year. There are several

decisions to which evaluating financial reports:

e Evaluating an equity investment for inclusion in a portfolio

e Evaluating a merger or acquisition candidate

e Evaluating a subsidiary or operating division of a parent company

e Determining the creditworthiness of a company that has made a loan request and
extending credit to a customer

e Valuing a security for making an investment recommendation to others.

e Forecasting future net income and cash flow. (Robinson, 2009)

3.1.1 Users of Financial Analysis

Financial analysis should provide information for decision-making. The first step before
financial analysis is to determine the users and divide them into two basic groups: external and
internal users.

Among users belong management, investors or creditors who expect different objectives
and sources of information. As is it seen in the table below, every audience has different

objectives and sources of information.
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Table 1: Map of Financial Analysis Objectives

. Goals or Sources of Analytical Financial
Audience .. . .
Objectives Information Tools position
Financial .
Common-size
) statements . ) .
Investors Valuation financial Valuation
(annual report statements
or 10-K)
. Ability to pa Ration .
Creditors Y o pay Footnotes . Liquidity
debt Analysis
. . Management Cash flow -
Management Efficiency . 8 . .. Profitability
discussion projection
Other industry
Solvency
data

Source: TEMTE, Andrew. Financial Statement Analysis

Internal users of the financial statements are related to the company. Internal users are

represented by:

e Managers and owners

It is important to use financial statements for their decision in business

and to see financial position of an organisation.

e Employees

o Employees of the company use it for making collective bargaining

agreements and for discussing promotions and rankings.

Among external users belongs:
e Institutional investors
o Investors who use financial statements to assess the financial strength of
a company.
e Financial institutions
o For example, banks or other institutions that decide to help the company
with working capital

e Government

15



o To analyse how the company pays taxes and to know about financial
strength of a company
e Vendors
o To assess the creditworthiness of the business
e General mass and media
o Common people or media can be users of the analysis to think about a

company (World Finance, Users of Financial Statements)

3.2 Financial Statements

Financial statements allow managers to observe the financial condition and operating
results of the business. Helps to understand the cash flow patterns in more specific ways. At
first, we should understand their nature and limitations before we can observe it. It reflects
cumulative effects of all of management’s past decisions. They are governed by rules that

attempt to consistently and fairly for every business transaction using the following principles:

e Transactions are recorded at values prevailing in time

o If values decline the adjustment can be made.

e Revenues and costs should be recognized when pledged to and not when cash changes
hands.

e Periodic matching of revenues and costs is achieved via accruals, deferrals and
accounting allocations

e Permission for negative alternatives are required in the form of estimates that reduce
profits and recorded value. It usually affects shareholder’s equity or special set-asides.
(Helfert, 2000)

3.2.1 Balance Sheet

“The balance sheet presents a summary statement of the firm’s financial position at a

given point in time.” (Gitman, 2003, s. 47)
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It is a statement which records the categories and amounts of assets and liabilities
incurred to lenders and owners. It must always balance. The main reason is that the value of
total assets invested in the business at any point in time must be matched by the recorded
liabilities and owner’s equity which supporting these assets. They reflect conditions on the date
of their preparation. Balance sheet also represents the effect of all transactions and decisions
that have been accounted for up to the date of preparation. Liabilities are obligations that
represents claims against the assets of the business. It is the owner’s repayment priority. (Helfert,

2000)
We can divide the major assets as:

e Current assets - short-term assets, expected to be transformed into cash within 1 year or
less. Current assets turn over within a short period, such as cash, accounts receivable,
inventories and marketable securities.

e Fixed assets - used over a longer time, for example land, mineral resources, building,
machinery and vehicles

e Other assets - like deposits, patents and various intangibles
Obtained major sources of the funds:

e Current liabilities - short-term liabilities that should be paid within a year or less. It
includes tax authorities, obligations to vendors, employees and lenders.

e Long-term liabilities - involves bonds, loans and mortgages. It is a variety of debt
instruments repayable beyond one year.

e Owners’ equity - represents the set amount of funds administers to various classes of
owners of the business and accumulated earnings kept in the business after payments of
dividends (Helfert, 2000)

3.2.2 Income Statement

The income statement is the set of data which represents financial summary of the firm’s
operating results during a specified period. The most common income statements covering 1-
year period ending at a specified date, usually the end of the year, the 31th of December.
(Gitman, 2003)
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It reflects the effect of management’s operating decisions on business performance and
resulting the accounting profit or loss for owners of the business. The business is analysed over
a specified time and the profit or loss calculated in the statement increases or decreases owner’s
equity on the balance sheet. The income statement is helping to balance sheet to explain the
change in owner’s equity. It provides a variety of performance assessment information and

displays revenues recognizes for a specific period, the costs and expenses. (Helfert, 2000)
The elements which involve revenues and costs are:

e Sales for cash or credit,

e General and administrative expenses or research and

e Development costs

e Purchased of goods or for resale or manufacture, or cost of services provided.
(Helfert, 2000)

3.2.3 Statement of Retained Earnings

“The statement of retained earnings reconciles the net income earned during a given
year, and any cash dividends paid, with the change in retained earnings between the start and
the end of that year.” (Gitman, 2003, s. 47)

Retained earnings represents the residual profit after taxes for the period. A net amount
which remains in company after payment of interest and dividends. It forms a significant part
of the funding potential for additional investment and growth on the bottom of the chart.
(Helfert, 2000)

3.2.4 Statement of Cash Flows

Cash Flow means the difference in amount of cash available at the beginning of a period
and the amount at the end of that period. It is called positive if the closing balance is higher than

the opening balance.

It captures the current operating results and the accompanying changes in the balance

sheet. It gives us a resulting in cash from decisions made during a given period.
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Cash flow statement consists of:
e Investments - increases in assets are uses of cash and disinvestments in assets are
sources of cash
e Operations - Profitable are source of cash, losses drain cash from the system.
e Financing — trade credit and new financing are sources of cash and repayments

of liabilities, dividends or returns of capital are uses of cash (Helfert,2000)

3.3 Competitiveness and Competition

The term competitiveness means an ability of the firm to success on the market. It should
offer products which has some protentional for buyers. Competition means something different
for each company. For example, one of the most popular kind of competition is to be the best
like at sports. It means that they want to be excellent: have the best industry, best products and
employees. They would like to be number one, focus on market share, compete by imitation and
they make a race that no one can win. For most managers is it and idea how competition works.

“If rivals all pursue the “one best way” to compete, they will find themselves on a
collision course.” (Magretta, 2012, s. 24)

Michael Porter has another opinion and compete to be the best is the wrong way of
thinking about competition. He gave a name to this syndrome as a competition to be the best.
For him strategic competition means choosing a different way from others. It should be variety
of needs and to be unique. Every company is different; they produce a variety of products and
services and every person has dissimilar needs and opinions as well. The aims are receiving
higher returns, focus on profits, meet diverse needs of target customers, compete by innovation
and get multiple winners. The real point of competition is not to beat your rivals; it is to earn
profits. (Magretta, 2012)

3.3.1 Competitive Strateqy

Competitive strategy means to find out how to be distinguished in the market. It is a
combination of the ends for which firm wants to struggle and means how it wants to get there.

In the picture below, we can see the formula of the key aspects of firm’s competitive strategy.
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In the centre of the wheel are firm’s goals, the broad definition of how to compete specific
economic and noneconomic objectives. Around the centre we can see key operating policies
with which the firm is seeking to achieve these goals.

“Depending on the nature of the business, management can be specific in articulating
these key operating policies; once they are specified, the concept of strategy can be used to

guide overall behaviour of the firm.” (Porter, 1980, s. 25)
Figure 1: Wheel of Competitive Strategy

Product Line

Target Markets

Finance
and Control

Marketing

GOALS

Definition of Objectives for

Research and how the profitability
Development business is growth, market
going to share, social

compete responsiveness,
etc.

Purchasing Distribution

Manufacturing

Source: PORTER, Michael. Competitive Strategy

In the other picture is the broadest level of formulating competitive strategy. It is
composed of four key factors that determine the limit of what a company can successfully
accomplish. The strengths and weaknesses of the company are its profile of assets and skills
relative to competitors, including resources, technological posture or brand identification. Needs
of the key executives, motivations are personal values, which must implement the chosen
strategy. A company can successfully adopt internal limits to the competitive strategy. They are

represented in strengths and weaknesses. (Porter, 1980)
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Figure 2: How is the competitive strategy formulated

Industry
gomp an:‘y Opportunities
lren(git : - +{ and Threats
W 1“ (Economic and
eaknesses Technical)
! / A
Factors o Factors
Internal Competitive External
to the Strategy to the
Company Company
\ / \ \
Personal Broader
Values 5
- - Societal
of the Key :
Expectations
Implementers

Source: PORTER, Michael. Competitive Strategy

3.3.2 Strategy

“Strategy is the direction and scope of an organisation over the long term, which
achieves advantage in a changing environment through its configuration of resources and
competences with the aim of fulfilling stakeholder expectations.” (Johnson, 2008, s.3)

Complexity is a defining feature of strategy and strategic decisions and is especially so
in organisations with wide geographical scope, such as multinational. Uncertainty is inherent in

strategy, because nobody can be sure about the future. (Johnson, 2008)

3.3.3 Marketing

“Marketing are activities of a company associated with buying and selling a product or
service. It includes advertising, selling and delivering products to people.” (Investopedia,
Marketing)

Marketing is consisted of four important elements, 4P, which represent:

e Product selection, identification and development

21



e Price determination
e Selection of place — the point of sale

e Promotional strategy development and implementation

Marketing is based on consumers thinking, their satisfaction and it is important for
companies to be more visible on the marketplace. The main goal of the marketing is to move a
product or service from concept to the customer and to satisfy customer’s needs. (Business

Dictionary, What is Marketing)
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4 Methodology

4.1 Financial statements analysis

Many tools of analysis are used to assess the implication of financial statement data.
Financial methods are divided into three basic groups: horizontal analysis, vertical analysis and

ratio analysis.

4.1.1 Horizontal Analysis

Horizontal analysis which is called trend analysis is a technique for evaluating a series
of financial statement data over a period. Users of this analyses compare one year to another.
The aim of this analysis is to control the increase or decrease that has happened. This change is
expressed as either amount or percentage.

It is used in intracompany comparisons. It facilitates the comparison. It is used among
basic financial statements which contain data for a minimum of two years or a summary of

selected data which are for a series of five to ten years or even more. (Weygandt, 2010)

Formula of changes since base period:

) Current Year Amount — Base Year Amount (1)
Base period change =

Base year amount

Formula for horizontal analysis of current year in relation to base year:

Current Year Amount (2)

Current Results in Base Period =
Base Year Amount

4.1.2 Vertical Analysis

Vertical analysis, which is called common size analysis is a technique that expresses an
item as a percentage of a base amount within a given year. It focuses on a given year and shows
every component of it. This analytical method is very useful for both intercompany and
intercompany comparisons. This method can show us proportional changes of account balances
and then can compare account balances in different years. The main goal of this analysis is to

examine relationship within a given year. (Gitman, 2003)
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The vertical analysis formula:

Values of Item (3)
Sum of Items

Vertical analysis =

4.1.3 Ratio Analysis

Ratio analysis expresses the relationship among selected items of financial statement
data. A ratio expresses the mathematical relationship between one gquantity and another. The
relationship is expressed as terms or percentage, a rate or simple proportion. (Weygandt, 2010)

Liquidity Ratios

The liquidity of the firm which is measured by its ability to satisfy its short-term
obligations. It refers to the solvency of the firm’s overall financing position. These ratios are
good leading indicators of cash flow problems. The two basic measures of liquidity are the

current and the quick ratio.
Current Ratio
Current ratio measures the firm’s ability to meet its short-term obligations.

Current Assets 4)
Current Liabilities

Current Ratio =

Quick Ratio

Quick ratio, also called acid-test is like the current ratio except that it excludes inventory,
which is generally the least liquid current asset. The low liquidity is caused because many types
of inventory cannot be easily sold because they are partially complete item and inventory is sold

on credit that makes it an account receivable before being converted into cash.

] . Current Assets - Inventory (5)
Quick Ratio =

Current Liabilities

Cash Position Ratio

Cash position ratio is a ratio of financial assets and current liabilities. Among financial

assets belongs cash, bank accounts and short-term financial assets.
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Financial Assets (6)

Cash Position Ratio =
Current Liabilities

Debt Ratios

The debt position of a company shows the amount of other people’s money being used
to generate profits. The more debt a company uses, the greater is the financial leverage in
relation to its total assets. The more fixed cost debt is used, the greater will be its expected risk
and return.

“Financial leverage is the magnification of risk and return introduced through the use

of fixed-cost financing, such as debt and preferred stock.” (Gitman, 2003, s.58)

Debt Ratio
Debt ratio is a measurement of the proportion of total assets financed by firm’s creditors.
The higher is this ratio, the greater is the amount of money which is from other people.

Total Liabilities (7
Total Assets

Debt Ratio =

Debt to Equity Ratio

Ratio measures company’s debt capital relative to equity capital. Higher amount of this
ratio means that the company has higher financial risk. (Robinson, 2009)

Other sources (8)

Debt to Equit tio =
ebt to Equity ratio Equity

Profitability Ratios

Profitability ratios measures the firm’s profits with respect to a given level of sales, a
certain level of assets or owner’s investment. Without profits the firm could not attract outside

capital.

Gross Profit Margin

Measures the percentage of each sales dollar remaining after the firm has paid for its
goods. The higher gross profit margin, the better.

Sales — Cost of Goods Sold 9)
Sales

Gross Profit Margin =
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Return on Total Assets (ROA)

Return on total assets, which is often called the return on investment, measures the

overall effectiveness of management in generating profits with its available assets. The higher,
the better.

Earnings Avaiable for Common Stockholders (10)

ROA =
Total Assets

Return on Common Equity (ROE)

With ROE is measured the return earned on the common stockholder’s investment in the

firm. The higher return, the better off are the owners. (Gitman, 2003)

ROE — Earnings Avaiable for Common Stockholders (11)

Common Stock Equity

Return on Sales

ROS shows how many percent of revenue create the profit and display company’s
effectiveness. (Investopedia, Return on Sales)

Earnings After Taxes (12)
Sales

Return on Sales =

Activity Ratios

Activity ratios, also called operating efficiency ratios, measure how well company
manages various activities. How efficiently assets are used by a company. These ratios manage
working capital and longer-term assets.

Total Assets Turnover Ratio

Total assets turnover ratio indicates money tied up in inventory and which can be used
as resources to indicate inventory management effectiveness.

Revenue (13)

Total Assets Turnover Ratio = ————
Total Assets
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Inventory Turnover Ratio

Inventory turnover ratio measures how many times is inventory of the company sold and
replaced over a period of time.

Sales (14)

Inventory Turnover Ratio = ——
Inventory

Receivables Turnover Ratio

Receivables turnover ratio measures an effectiveness and how many times accounts
receivables are collected during a year. (Robinson, 2009)

Sales (15)
Short + Long Term Receivables

Inventory Turnover Ratio =

4.2 Market Analysis

42.1 PESTLE Analysis

The PESTLE framework is composed of factors which influence the environment of the
company. It provides general list of effects on the success or failure of strategies.

PESTLE stands for:
e Political
o represents the main role of government and laws. Potential change of
government which can cause changes in policies and priorities.
e Economic
o focuses on macro-economic factors like exchange rates, business cycles
and differential economic growth rates all around the world. Economy
can be limited to the home country or global trade laws. It has a
worldwide impact.
e Social
o influences are consisted of changing cultures and demographics such as

ageing populations. These factors are caused by customers.
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e Technological
o influences mean innovations like the internet and the rise of new
composite materials. This area is important for development of
technology.
e Legal
o wants to keep legislative constraints or changes like health and safety.
e Environmental
o stands for clean nature and environment such as pollution and waste. It is

important to protect them.

Managers should analyse these factors because it is important to see future aspects of the
company. A lot of these factors are linked together. For example, technology developments can
change economic factors in the way of changing working positions and environmental factors
because it can reduce pollution. (Johnson, 2008)

“The key drivers for change are environmental factors that are likely to have a high

impact on the success or failure of strategy.” (Johnson, 2008, s.56)

4.2.2 Porter’s Five Forces

Porter’s five forces is updated framework of SWOT analysis. It is more specific for
observing the environment of the company. It was used to evaluate profit protentional of
different industries because a selected company is evaluated more deeply. The five forces
represent an industry structure.

“The five forces framework explains the industry’s average prices and costs, and
therefore the average industry profitability you are trying to beat. The general rule is the more
powerful the force, the more pressure it will put on the prices.” (Magretta, 2012, s. 35)

Porter’s Five Forces framework was originally developed as a way of assessing the profit
protentional. Porter’s opinion is that where these five forces are high, industries are not attractive
to compete in. It is possible to do a strategic analysis even when the profit criteria may not apply.
(Johnson, 2008)
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Figure 3: The Five Forces
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The five forces consist of:

The threat of entry

Entry barriers are protectors of an industry from newcomers who would add new
capacity and who want to gain market share. It is influenced the most at degree of competition
because it is an obligation to know how easy it is to enter the industry. It depends on the extent
and height of barriers of entry. Barriers, factors that should be overcome by new entrants. For
existing competitors are high barriers better because they can protect them from new
competitors on the market. Typical barriers could be scale and experience, expected relation or

legislation or government action. (Magretta, 2012)

The threat of substitutes

Substitutes are characterized by products or services that meet the same basic needs as
the industry’s product in a different way. (Magretta, 2012)

Substitutes offer a similar benefit with replacing a product to another type. It can
influence a demand because customers can switch into these alternative because of

advantageous prices.
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“The simple risk of substitution puts a cap on the prices that can be charged in an
industry.” (Johnson, 2008, s. 62)

The power of buyers

Customers are essential for the survival of any business. Concentrated buyers represent
a few large customers account for more sales which increase buyers power. Low switching costs
cause that buyers can switch between one supplier to another. If the buyer has some facilities to
supply itself, it tends to be powerful. In negotiation, it can raise the threat of doing the suppliers’
job themselves. (Johnson, 2008)

“Powerful buyers will force prices down or demand more value in the product, this

capturing more of the value for themselves.” (Magretta, 2008, s.39)

The power of suppliers

Suppliers are people who supply the given organisation with things which the company
wants to produce. For example, a fuel, raw materials and equipment. The factor that increasing
supplier power is the opposite of buyer power. There are few producers which can dominate
supply and suppliers have more power over buyers. If it is expensive to move from one supplier
to another than buyers become more dependent. Suppliers have increased power when they can
cut out buyers acting as intermediaries. (Johnson, 2008)

“Power suppliers will change higher prices or insist on more favourable terms, lowering
industry profitability.” (Magretta, 2012, s. 40)

The extent of rivalry

The competitive forces intervene on the direct competitive rivalry between an
organisation and its most immediate rivals. Powerful buyers with low switching costs force their
suppliers to high rivalry to offer the best deals. If companies which are equal size, there is a
danger of intense competition — one competitor wants to dominate over others. If there are less
rivalrous industries, companies tend to have one or two dominant organisations.

Organisation can grow with the market in situation of strong growth. However, when
there is a low growth, any growth is the expense of a rival. Low profitability represents low-
growth market. High fixes costs require investment in capital equipment. Companies will seek

to reduce unit costs by increasing their volumes, for instance, cut prices.
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Rivalry is also influenced by high exit barriers. In a commodity market, where products
or services are poorly demanded, is low differentiation. There is increased rivalry because
customers switching between competitors and the only way how to compete is in price.
(Johnson, 2008)

4.2.3 Boston Matrix

Boston Matrix was developed by Boston Consulting Group to evaluate the business
portfolio in marketing and sales planning. The aim is to evaluate the product in two dimensions:
market growth and market share.

Among quadrants belongs:

e (Cash cows — do not need high investment. They are basis of the company’s
profitability.

e Stars — have a big potential to become cash cows, but it is necessary to invest in
advertising or innovations.

e Question marks — company have to differentiate between them, they can become
cash cows.

e Dogs - they have low profitability, company should decide to withdraw these

products from the market. (Management Mania, Boston matrix)

4.2.4 SWOT Analysis

SWOT analysis is used to assess a business or a proposition. It is an analyses of business
environment and the strategic capability. The goal is to identify the extent to which strengths
and weaknesses are relevant to changes in business environment. It is useful if it is comparative,
it means that if it examines strengths, weaknesses, opportunities and threats in relation to
competitors. It helps to focus on future choices and the extent to which an organisation can
support these strategies.

The SWOT is consisted of:

e Strengths
o help to make stronger market position, to get before the competitor and

are influenced by internal resources.
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e Weaknesses
o the goal is to minimalize weaknesses to improve the strategy of the
company. They come from internal resources.
e Opportunities
o a chance to develop the market position of the company.
e Threats
o risks which can endanger the goals of the company.

There are possible dangers of analysis. It can generate very long lists of strengths,
weaknesses, opportunities and threats where we are not able to say what is exactly important at
what is less important. The other danger is overgeneralization.

“Identifying a very general explanation of strategic capability does not explain the
underlying reasons for that capability.” (Johnson, 2008, s.120)
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5 Results

5.1 Basic Information about Wemac Company

Wemac company was established in 1995 as a limited liability company. The registered
capital of the company was 100 thousand CZK which was paid by founders equally. The
founders of the company are siblings who are also managing directors of the company. The
headquarters of the company is in the capital city.

Wemac company belongs to an engineering sector and it is specialized in oil mist, fume
and dust extraction equipment for all types of manufacturing and engineering processes. This
company provides a care of manufacture’s environment and creates better environment for
factory workers. Company’s machine operators provide a service in which customers can get a
non-binding offer with a detailed plan about filtration systems with technical data, a price list
and graphical data, which are usually done in CAD programme.

The company cooperates with foreign companies from which imports many kinds of
products, for example, with companies from the United Kingdom, Sweden, Denmark or
Germany. Products include protection separators of aerosols, oil mist collectors, oil smoke
filters, extraction arms, magnetic separators, liquid filtrations, dust impurities and other filtering
systems.

The table below shows data about a number of employees and wages. Since the start of
the business the company has expanded. In comparison with 2014, in 2016 the company hired
four new employees. The company offers positive atmosphere and fair behaviour to its
employees and if some employees do their job well, they will get incentive bonus.

Table 2: Number of employees and wages

Years 2014 |2015 [2016
Number of employees 13 16 17
Number of management members |2 2 2
Wages (thousands of CZK/year) 7067 |8163 |8286

Source: Data from selected company
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5.2 Financial analysis of the selected company

5.2.1 Horizontal and Vertical Analysis of Balance Sheet

Table 3: Horizontal analysis of assets (thousands of CZK)

2014 % 2015 % 2016 %
Total assets 56580 |100 61464 108,63 64993 |114,87
Fixed Assets 22068 |100 25259 (114,56 |26273 |119,05

Intangible fixed assets |90 100 93 103,33 |58 64,44
Tangible fixed assets | 20256 |100 23337 |115,21 |[21890 108,07
Long-term  financial

assets 1722 100 1829 106,21 [4325 251,16
Current assets 34274 100 35983 104,99 |38475 112,26
Inventory 6098 100 6080 99,7 7574 11242
Long-term receivables |39 100 24 61,54 |18 46,15

Short-term receivables 16339 |100 14316 [87,62 |20545 |125,74
Short-term  financial
assets 11798 |100 15563 |131,91 |10338 |87,63

Accruals 238 100 222 93,28 |245 102,94

Source: own calculations

Total assets of the company increased in 2015 by 9% and in 2016 by another 5% in
comparison with 2014. Fixed assets increased in 2015 by 15% and in 2016 by 19% in
comparison with 2014. Intangible fixed assets decreased in 2016 by 42% in comparison with
2014. The reason was that the company did not have to extend licences of software or buy new
ones. In 2015 tangible fixed assets increased by 15% in comparison with 2014. It was caused
by completing and renovation of the new headquarters. Long-term financial assets increased in
2016 by 4 201 000 CZK in comparison with 2014 because the company bought new cars on
credit contracts and renovated car fleet. Inventory increased in 2016 by 24% in comparison with
2014. The reason was that the company started to buy products after trade fair to get a bargain
before the end of the year to have full storage for customers. Long-term receivables increased
in 2015 by 38% and in 2016 by 54% in comparison with 2014. It happened because in 2015 and

2016 there were unpaid invoices by customers and Wemac company had to wait for payments.
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Graph 1: Horizontal analysis of assets (thousands of CZK)
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Table 4: Horizontal analysis of liabilities (thousands of CZK)

2014 | % 2015 | % 2016 |%
Total liabilities 56580 |100 61464 |108,63 |64993 |114,87
Equity 46208 |100 54641 118,25 |56282 [121,8
Registered capital 100 100 100 100 100 100
Capital funds 217 100 323 148,85 |367 169,12
Funds from earnings 10 100 10 100 10 100
Profit/loss previous
year 31347 100 35382 112,87 |40468 [129,1
Profit/loss current years | 14534 | 100 18826 |129,53 |15337 |105,52
Other sources 9298 100 6463 69,51 |8219 88,4
Reserves 0 100 0 X 0 X
Long-term payables 0 100 1360 [X 827 X
Short-term payables 9298 100 5103 |54,88 |7392 |79,5
Bank loans 0 100 0 X 0 X
Accruals 1074 100 360 33,52 492 45,81

Source: own calculations

The table above reflects the structure of liabilities. In 2016 total liabilities increased by
15% in comparison with 2016. Equity increased in 2015 by 18% and in 2016 by 22% in
comparison with 2014. The reason is that the owners of the company did not divide retained
earnings from previous years and leave the money on the company account. Profit of current

year in 2015 increased by 30% in comparison with 2014 thanks to a higher turnover from selling
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products. Other sources in 2015 decreased by 30% and in 2016 by 12% in comparison with

2014. It was caused by lesser number of short-term payables.
Graph 2: Horizontal analysis of liabilities (thousands of CZK)
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Table 5: Vertical analysis of assets (thousands of CZK)

2014 | % 2015 |% 2016 | %
Total assets 56580 [100 61464 |100 64993 |100
Fixed Assets 22068 |39 25259 |41,1 26273 40,42
Intangible fixed assets |90 0,16 93 0,15 58 0,09

Tangible fixed assets  [20256 | 35,8 23337 37,97 [21890 |33,68
Long-term  financial

assets 1722 |3,04 1829 12,98 4325 16,65
Current assets 34274 160,58 35983 |58,54 38475 |59,2
Inventory 6098 |10,78 |6080 9,89 7574 |11,65
Long-term receivables |39 0,07 24 0,04 18 0,03

Short-term receivables [16339 [28,88 (14316 [23,29 |20545 |31,61
Short-term  financial
assets 11798 |20,85 |15563 |25,32 |10338 |15,91
Accruals 238 0,42 222 0,36 245 0,38

Source: own calculations

The table below represents vertical analysis of total assets. As it is seen in the table,
amount of total assets increased in comparison with 2014. Three main proportions of total assets

are fixed assets, current assets and accruals. The biggest percentage gained current assets. In
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2014 the amount of current assets was almost 61% of total assets. The other bigger part of total
assets are fixed assets. In 2014 it represented 39% of total assets and in 2015 it was 41,1%.

Accruals are around 0,5%.

Graph 3: Vertical analysis of assets
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Table 6: Vertical analysis of liabilities (thousands of CZK)

2014 | % 2015 | % 2016 | %
Total liabilities 56580 |100 61464 |100 64993 |100
Equity 46208 |81,67 |54641 |88,9 56282 |86,6
Registered capital 100 0,18 100 0,16 100 0,15
Capital funds 217 0,38 323 0,53 367 0,56

Funds from earnings |10 0,02 10 0,02 10 0,02
Profit/loss previous

year 31347 |55,4 35382 |57,57 40468 |62,27
Profit/loss current

years 14534 |25,69 [18826 (30,63 |[15337 |23,6
Other sources 9298 16,43 | 6463 10,52 |8219 12,65
Reserves 0 X 0 X 0 X
Long-term payables 0 X 1360 [2,21 827 1,27
Short-term payables 9298 16,43 |5103 8,3 7392 11,37
Bank loans 0 X 0 X 0 X
Accruals 1074 1,9 360 0,59 492 0,76

Source: own calculations
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The table of liabilities mostly consists of equity. The share of equity in 2014 was 82%,
in 2015 89% and in 2016 86,6 %. Profit and loss from previous years increased in comparison
with 2014, in 2016 it represented 62% of equity. Other sources were the highest in 2014. It had
amount of 16% because of higher trade payables. Accruals had the highest share in 2014 when
represented almost 2% of total liabilities. The reason was that a company prepared money for

wages on the grounds of new headquarters.

Graph 4: Vertical analysis of liabilities
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5.2.2 Horizontal and Vertical Analysis of Profit and Loss Statement

Table 7: Horizontal analysis of revenues (thousands of CZK)

2014 % | 2015 % | 2016 %
Revenues 68314| 10074957 | 109,7 | 69248 | 101,4
Operational revenues 68033| 100]|73969| 108,7|69152| 101,6
Revenues from sold goods 65427| 100|70858| 108,3|67363| 103
Production 2520 100| 2808| 111,4| 1376| 54,6
Revenues from disposals of fixed
assets 0| 100| 225 x| 311 X
Other operating revenues 60| 100 78| 130 102 170
Financial revenues 281| 100| 988| 352 96 34
Revenues  from long-term
financial assets 3| 100 3| 100 7| 233
Interest revenues 67 100 16| 23,88 12| 17,91
Other financial revenues 211| 100| 969| 459,2 77| 36,49

Source: own calculations

The table above reflects the structure of revenues. In 2015, there is almost 10% increase
in revenues in comparison with 2014. It was caused by two companies which needed to equip
their factories by filtering systems. In 2016 the revenues from the sale of own products and
services decreased by 45% in comparison with 2014. Revenues from the sale of own products
and services represent agreements with customers who have bought filtering machines from
Wemac company and who need service of the machines. Wemac company provides these
services at least twice a year to control filtering systems and to clean the interior of supplied
machines. The decrease was caused by lesser amount of these services. Financial revenues
increased in 2015 by 717 000 CZK in comparison with 2014 and decreased in 2016 by 66% in
comparison with 2014. The change was caused by other financial revenues which are consisted

of account 663 — exchange rate difference. Wemac company orders their products by fixed

exchange rate and these amounts are in inventory check.
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Graph 5: Horizontal analysis of revenues (thousands of CZK)
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Table 8:Horizontal analysis of expenses (thousands of CZK)

2014 % | 2015 %| 2016 %
Expenses 50402| 100(51781| 102,7|50318| 99,83
Operational expenses 50022| 100|50526| 101|49785| 99,53
Cost of goods sold 30527| 100 32695| 107,1|31629| 103,6
Production consumption 8520 100| 4595| 53,93| 4130| 48,47
Personal expenses 9550 100(11071| 115,9|11182| 117,1
Taxes and fees 39| 100 43| 110,3 50| 128,2
Depreciations of intangible and
tangible assets 799| 100| 1314 164,5| 1722| 2155
Net book value of sold fixed
assets 0| 100 60 X 9 X
Change in operating reserves and
adjustments and  complex
deferred costs -384| -100 -9 -2,34 0 X
Other operating revenues 971| 100| 757| 77,96| 1063| 109,5
Financial expenses 380| 100| 1255| 330,3| 533| 140,3
Interest expenses 0] 100 33 X 58 X
Other financial expenses 380 100| 1222| 321,6| 475| 125

Source: own calculations
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This table represents changes of expenses. Expenses in total do not differ as much as
changes in individual items. There is a big change in production consumption which represented
8520 000 CZK in 2014. In 2015 the production decreased by 46% and in 2016 by another 5,5%
in comparison with 2014. The reason was that the company bought a new headquarters. Wemac
company was a tenant and it was the reason why it paid higher energy consumption. Since 2015
the company has been in its own building and cost of energy consumption is lower. In 2015 and
2016 personal expenses increased in comparison with 2014 because the company hired more
employees. Depreciations of intangible and tangible assets increased by 64% in 2015 and by
another 50% in 2016 in comparison with 2014. It was caused by the damage of four cars during
the year and Wemac company had to buy new cars to replace the old ones. Financial expenses
increased in 2015 by 875 000 CZK in comparison with 2014 and in 2016 they decreased by
722 000 CZK in comparison with 2015. The reason was that the company had to conclude credit

contracts for new cars and pay expenses for insurance.

Graph 6: Horizontal analysis of expenses (thousands of CZK)
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Table 9: Vertical analysis of revenues (thousands of CZK)

2014 %| 2015 %| 2016 %
Revenues 68314 100| 74957 100| 69248 100
Operational revenues 68033| 99,59| 73969| 98,68| 69152| 99,86
Revenues from sold goods | 65427| 95,77| 70858| 9453| 67363| 97,28
Production 2520 3,69 2808 3,75 1376 1,99
Revenues from disposals
of fixed assets 0 X 225 X 311 0,45
Other operating revenues 60 0,09 78 0,1 102 0,15
Financial revenues 281 0,41 988 1,32 96 0,14
Revenues from long-term
financial assets 3| 0,004 3 0,01 7 0,01
Interest revenues 67 0,1 16 0,02 12 0,02
Other financial revenues 211 0,31 969 1,29 77 0,11

Source: own calculations

The main parts of vertical analysis of revenues are operational revenues and financial
revenues. Extraordinary revenue had zero value in the statement. Operational revenues
represented the highest share in vertical analysis of revenues. In 2014 the revenues from sold
goods consisted of 96%, in 2015 95% and in 2016 97%. Production represented 3,69% of
revenues and in 2015 it was 4% of revenues. Financial revenues had the highest share in 2015

when it represented 1,32% of revenues.

Graph 7: Vertical analysis of revenues (thousands of CZK)
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Table 10: Vertical analysis of expenses (thousands of CZK)

2014 % | 2015 % | 2016 %

Expenses 50402| 100(51781| 100(50318| 100
Operational expenses 50022 | 99,25 |50526 | 97,58 49785 | 98,94
Cost of goods sold 30527 | 60,57 | 32695 | 63,14 31629 | 62,86
Production consumption 8520| 16,9| 4595| 8,87| 4130| 8,21
Personal expenses 9550| 18,95/11071| 21,38|11182| 22,22
Taxes and fees 39| 0,08 43| 0,08 50 0,1
Depreciations of intangible and

tangible assets 799| 159| 1314| 254| 1722| 3,42
Net book value of sold fixed assets 0 X 60| 0,12 9| 0,02

Change in operating reserves and
adjustments and complex deferred

costs -384| -0,76 -9] -0,02 0 X
Other operating revenues 971| 193| 757| 1,46| 1063| 2,11
Financial expenses 380| 0,75| 1255| 2,42| 533| 1,06
Interest expenses 0 X 33| 0,06 58| 0,12
Other financial expenses 380| 0,75| 1222| 2,36| 475| 0,94

Source: own calculations

As it is seen in the table, the portion of operational expenses dominated the share of
equity. In 2014 the amount of operational expenses was 99%. The main part of operational
expenses is Cost of goods sold. In 2014 it was 61%, in 2015 and 2016 it was 63% of expenses.

Financial expenses approximately represented 1,5% of expenses.

Graph 8: Vertical analysis of expenses
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5.2.3 Ratio Analysis

Liquidity ratios

If liquidity ratio — current ratio and quick ratio, is greater than 1, the company is in good
financial health. Wemac company is less likely to fall because the smallest amount of current
ratio is 3,69. The liquidity of the company is high because managers did not divide retained
earnings and save money for equipment for new buildings. Cash position ratio was lowest in

2014 where the amount represented 19% which is an optimal value.
Table 11: Liquidity ratios (percentage)

Year 2014 2015 2016
Current ratio 3,69 7,05 5,2
Quick ratio 3,03 5,86 4,18
Cash position ratio 0,19 0,36 0,59

Source: own calculations

Profitability Ratios

Profitability ratios measures company’s ability to make a profit from its assets. Wemac
profitability is in a good condition because amounts are higher than recommended values. As it
is seen in the table, Wemac company earned 55 halers on a crown. Return on assets in 2016 was
24% and recommended values should be at least 5%. Return on equity in 2016 was 27% and
minimum value should be more than 12%. Return on sales in 2016 was 22% which means that

22% of the profit is created by revenues and recommended value is at least 10%.
Table 12:Profitability ratios (percentage)

Year 2014 2015 2014
Gross profit margin 0,55 0,56 0,54
ROA 0,26 0,31 0,26
ROE 0,31 0,34 0,31
ROS 0,21 0,26 0,22

Source: own calculations

Debt Ratios

The higher value of debt ratio is riskier for companies. Values below 0,5 means that the
company is in a good condition. As it is seen in the graph, debt ratios represent small amount

because the company has only loans for cars and other property of the company is in a private
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ownership. The company bought new headquarters and storage building which are owned by a

company as well.
Graph 9: Debt ratios (percentage)
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Activity Ratios

Activity ratios represents the ability to benefit from the use of specific assets.
Recommended value of total assets turnover ratio is higher than 1. Wemac company did not go
under this value and the highest value of this ratio was during years 2014 and 2015. Inventory
turnover ratio was the highest in 2015 and it means that the company could turn over its
inventory 12,12 times per year. Receivables turnover ratio in 2015 was 5,14 which means that

the company collected its receivables 5,14 times per year.
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Graph 10: Activity ratios (percentage)
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5.3 Marketing and Strategy of the Company

The main goal of the company is building the brand awareness. This company is highly
dependent on suppliers because of cooperation and selling their products. The company wants
to improve the position on the market through good quality products and satisfaction of its
customers. In technical branch it is important to have positive references and experience with
products.

The marketing strategy comprises a well-arranged web page where customers can find
a lot of information about the company, for instance, a list of products and services, certificates,
filtration principles and contacts. The company is active on social media — Facebook, Twitter,
Google+ and LinkedIn. The company also has adverts on AdWords —a Google tool for creating
online ads to reach people when they are interested in your products, and Sklik which is also an
online advertising tool for ads via Seznam.cz.

Twice a year employees of the company visit trade fairs in Prague (For Industry) and in
Brno (International Engineering Fair) to think about new products and to be in a contact with
possible suppliers and customers. Once in two years there is the EMO Hannover trade show
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which is the most important trade fair in Europe for all engineering companies and WEMAC
company joins this trade show regularly.
Once or twice a year this company also publishes an article about filtration in technical

magazines.

5.3.1 Boston Matrix

Graph 11: Boston Matrix
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Boston matrix represents a portfolio of the company. A question mark is a magnetic
separator Unimag. This is a product which is new in stock and it has a possibility to become
cash cow because customers want to try this product.

Star of this matrix is a filtration system from the company ULT. This filtration is
specialized in dust and smoke filtration and soldering fumes. This product is profitable but with
a better promotion it has a possibility to become more popular among customers.

Cash cows are products which are the base of a profitability. Wemac company
cooperates with a company Filtermist for a long time. Because of a long tradition and good
quality results has Filtermist the most sold products from Wemac company’s portfolio. Products
from Absolent company are the second most sold product. The specialisation of this company

is smoke oil filtration or dust filtration. These products do not need higher costs on advertising.
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Dogs are not the biggest problem in this company but we can find a product which can
be characterized in this category. Magnom pre-filter units are products which has lower level of
profit and in the Czech Republic is not popular. It can be caused by innovative technology of

this filtering system which is represented in question mark.

5.3.2 PESTLE Analysis

Political factors

Political factors are mostly influenced by the government. Nowadays, some political
parties and Czech president want to implement a referendum about serious topic such as leaving
the European Union or NATO which are the most important partnership. Without European
Union the country will not be able to get grants for enterprise, export and import products and
services can be more difficult and students will not have a lot of opportunities and
simplifications to study abroad. Server Aktualné.cz published an article that the Czech Republic
can be afraid of “Czexit.”

Stability of Czech government is not the greatest because there were some scandals
among prime ministers. For instance, BBC news wrote about Prime Minister Petr Necas. He
was forced to resign in the year 2013 because of corruption and bribery scandal which lead to
new elections. Now there is a problem with the prime minister in demission, Andrej Babi§, who
Is accused of corruption.

After presidential elections, where have won Milos Zeman, a lot of foreign countries
were not satisfied. The Guardian wrote many reason such as that he is pro-Russia politician,
support cooperation with China and he divide the Czech society. (The Guardian, 2018)

In the Czech Republic have been implemented a registration of sales — EET in the end
of the year 2016. This system represents an online communication between entrepreneurs and
Financial Authority. Registration of sales helps to ensure the tax revenue of the state. For

wholesales and retails it has been established since 1%t of March 2017. (etrzby.cz, EET)

Economic factors

Economic factors affect power of potential consumer and the firm’s cost of capital.

Among important factors belong inflation, GDP, unemployment rate or amount of wages.
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Table 13: Economic factors

Factor 2013 2014 2015 2016 2017
Inflation rate 1,4% 0,4% 0,3% 0,7% 2,5%
GDP -0,9% 2% 4,3% 2,3%. 4,5%
Unemployment rate 7,1% 6,1% 5% 4% 4,1%

Average wage (CZK) 25128 25686 26467 27859 28617
Minimal wage (CZK) 8000/8500 | 8500 9200 9900 11000

Source: Czech statistical office, kurzy cz

Inflation rate is an increase in average annual consumer price index and indicates the
change of the price. Czech statistical office shows that the highest value was in 2016 were
represented by 2,5%. During observed years inflation rate was under 1%.

Gross domestic product is a key indicator of economic development. It consists of the
sum of values added by all branches and activities which are productive in the system.
According to server kurzy.cz GDP had the highest value in the year 2017. The lowest value was
in the year 2013 where represented negative value.

Unemployment rate is in our country in the low position. According to Czech statistical
office was the highest in the year 2013 where represented 7,1%. Since the year 2014 the
unemployment rate increased. Nowadays the unemployment rate is around 4,1%.

Average wage includes the information about income of workers in given period.
Average wage has increased since 2013. Nowadays the amount tends to 30000 CZK

Minimal wages per month are very low but year to year it represents increasing trend.
During the year 2014 wages represented increase from 8000 CZK into 8500 CZK. In the year
2017 the minimal wage represented 11000 CZK.

Social factors

Social factors are represented by mobility of inhabitants, According to Czech Statistical
Office there was total increase 25856 people in 2014. In 2015 there was lesser amount of total
increase which was 15568 people and in 2016 the increase was 24997 people. The higher
number of emigrants was in the year 2014 where 19964 of people move out of the country. In
the same year moved into the country 41625 people.
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Level of education in the Czech Republic is in good condition. Approximately 295330
students study in the state university and at least 24% finish their studies with a degree. Private
universities consist approximately of 35091 people where 33% finish their degree.

Czech society is influenced by media and advertisement. According to Mediaguru.cz
around 55% of population do not trust commercials and they prefer to try a product before they
buy it. The number of people who strongly believe in advertising is around 6%.

Technological factors

Technological factors are nowadays one of the most powerful influence for the company.
Industrial revolution caused big innovations for companies and people worldwide. For Wemac
company is important to use computers and internet to get more information about trends in
engineering sector and to improve their strategy via marketing tools online. Communications
by email and phone is essential for every business and thanks to IT technologies there are
software suitable for the company such as graphical program CAD or accounting software for
working with invoices.

Without technology the business of the company would be useless because development
of filtration is strictly related into technological innovations. Employees of the company can say
that in this branch has really slow development of filtering process and it takes longer time than
in other sectors to improve new method of this sector.

Wemac company is also dependent on cars because employees travel all around the
Czech Republic to make contract or provides service of their sold products. Innovation and

repairing of highways can safe their times.

Legal factors
Legal factors affect the business because companies must follow laws and regulation

given by the Czech Republic or European Union.

For Wemac company is the most important government regulation number 361/2007
determining conditions of occupational health protection because the base of the company is
thanks to this legislation. The company sells machines which protects an environment of a

factory and improve health conditions of factory workers.
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Law number 90/2012 is the commercial code. It represents roles of entrepreneurs,
business relations or business index.

Law number 586/1992 is a legislation about income taxes. It prescribes how big is an
amount of the profit which a company must give to the state.

Law number 563/1991 is an accounting act. It consists of accounting requirements and
argumentativeness which companies must follow to have correct financial statements. (PSP,
2018)

Environmental Factors

Ecology is nowadays popular topic. The biggest problem is with plastic materials
because from products of daily life plastic materials hurts the most the environment.
Government can help it by some regulations and ecological taxes to protect the environment but
it depends on each company how they want to support ecology.

Wemac company is interested in ecological problems. They recycle waste and tries to
use more carton packages than plastics. Their products also help to reduce dust or oils which is
important for the environment as well. However, as a wholesale company it is always important

to satisfy customer’s needs.

5.3.3 Porter’s Five Forces

Threat of new entrants

The entry to the domestic market is more difficult for new companies in engineering
sector because there is slow development of new solutions in filtration systems. Wemac
company had the big advantage because they started their business with filtration sooner than
other companies and in the past, it was something special for factories. Nowadays there is
legislation which set rules for factory environment because of health of factory workers. The
environment of the factories must be safe for workers. Wemac company was among the first
companies which started to offer filtering systems in the Czech Republic and a lot of customers
still order products from Wemac company. There is still a possibility of companies which offers
cheaper product but it is more important to persuade current customers about quality and

effectiveness.
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The threat of substitutes

Every product can be substitutable. Technological aspect of products is different but
products can be replaced by cheaper one or if customers have different requirements than which
company can offer, the company will try to solve this problem by finding new suppliers or
suggesting a different kind of filtering process. Price belongs among the most important factors
for Czech customer and quality is on the second place.

The power of buyers

Wemac company can divide their consumers into two groups. The first group can be an
end user, a company, which owns technical machine tools and needs to install filtering products
or separators for machine tool operations. This company can have one or more machines and if
customers are satisfied with products and services, they will cooperate with Wemac company
again for another service or more filtering products.

The other group is a company, which produces technical machine tools on domestic
market or imports them from other countries and then sells them. This kind of company is also
important because Wemac company can cooperate with them and offer them filtration systems
before they sell these machines. This kind of companies represents a permanent purchase of
products. One of the disadvantages of these companies is that they control terms of purchasing
— sales, delivery time or terms of payment.

The power of suppliers

Suppliers are the most important for Wemac company because without them the
company cannot exist. Ninety-five percent of the company is about selling products from
suppliers from other countries. Wemac company has more suppliers to satisfy its customers
because they are looking for different filtration options — some of them need oil separator, some
of them smoke separator etc. Companies, which Wemac cooperates with, offer a lot of kinds of
filtration and that is the reason why Wemac company has more suppliers all over Europe.
Nowadays, there are four main suppliers, several more for supplements and others for service
and basic materials such as tubes or screws. Other suppliers provide Wemac company with

electronic devices, office’s equipment and so forth.
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The extent of rivalry

Rivalry in engineering sector is obvious. There is no monopoly or rivalry between two
companies. There are more companies in engineering sector which offer similar products and
because of legislation it is important to provide filtrations for factories. For Wemac company it
Is a big advantage that its employees can offer the products not only around the headquarters,
but also all over the Czech Republic and they are able to suggest a plan with more filtration

systems.

5.3.4 SWOT Analysis

Strengths
The WEMAC company offers high-quality products with a long lifetime period and

effectiveness. It offers a wide range of filtrating principles which mean that the company does
not have to adapt to a single solution but it can design a principle, which is the most suitable for
its customer. It is a part of OEM (Original Equipment Manufacturers), which means that the
company cooperates with different companies and sells their products. Moreover, the company
provides repair and service for customers with company’s products. Another big advantage is

fast and serious acts and products in store.

Weaknesses

The biggest weakness can be the price of the products. Wemac company cooperates with
foreign factories and they can have higher costs on production because of the high-quality
products. It can be the disadvantage for the Czech market because prices abroad are higher. The
main weakness is that the company is dependent on suppliers because it only sells products and

do not produce them by itself.

Opportunities
Among opportunities belongs new technological factors which can improve the filtration

systems. There is an opportunity to get grands for more educational programs for company’s
employees. Company can also fulfil the brand loyalty to get more customers and keep regular

customers.
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Threats

Suppliers could terminate the relationship. They can end the contract or some bigger
company could buy them or some suppliers could start to produce something else. Since Wemac
company is strongly dependent on their suppliers as a selling company, suppliers are the most

important part of their business and the company is not able to make their decisions.
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6 Discussion

To compare results of a company it is necessary to evaluate a given year in a whole
sector. In this branch are competitors, which offer wholesale supply of machines for engineering
sector in the Czech Republic as well. Wemac company was compared with the results of
Ministry of industry and trade analysis.

Liquidity ratios showed that Wemac company has high amount of current ratio and quick
ratio. The whole sector does not have big differences between the years 2014-2016. Ruckova
(2015) shows, that recommended value of current ratio should be in between 1,5-2, quick ratio
between 1-1,5 and cash position ratio between 0,2-05, where total maximum can be 1.

Current ratio in wholesale sector do not differ in the years 2014-2016 where the value is
around 1,5. On the other hand, amounts of current ratio is much higher than in a whole sector.
In the year 2014 the amount was 3,69, in the year 2015 it increased to 7,05 and in the year 2016
it represented 5,2. These amounts represents how many times can company cover current assets.

Quick ratio in a whole sector represented 1,07. However, Wemac company had higher
amounts as well. In the year 2014 it was 3,03, in the year 2015 it increased to 5,86 and in the
year 2016 it was 4,18. This value shows how many current assets are covered in a crown of
current liabilities.

Cash position ratio is the most important value because it shows how many current
liabilities is a firm able to pay immediately — by cash or bank accounts. Cash position ratio in
the whole sector is around 0,19 which is almost the lowest recommended value. Wemac
company fulfils recommended values as well. In the year 2014 it was 0,19 which is the same
amount as the amount of a whole sector. In the year 2015 it increased to 0,36 and in the year
2016 the amount represented 0,59. Cash position ratio has the best results of the whole liquidity.
(MPO — Analytical materials, 2018)

Profitability ratios showed that Wemac company is not in low values and the rentability
of the company is in a good condition without decrease. Return on assets for the whole sector
was 4% in the year 2014 and between the years 2015-2016 represented 7%. Wemac company
had higher values, in the year 2014 represented 26%, in the year 2015 increased to 31% and in

the year 2016 decreased to 24%. These amounts tend to stagnate in a good position.
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Return on equity in the whole sector was 9% in the year 2014, in the year 2015 was the
amount 10% and in the year 2016 it increased to 11%. Values of Wemac company were 31% in
the year 2014, 34% in the year 2015 and in the year 2016 decreased to 24%. These amounts are
also better than in a whole sector which is good for the company’s results.

Activity ratios, especially total assets turnover, is lower than in a whole sector. The
minimal value should be 1. However, Wemac company reached the minimal value. The whole
sector reached 2,17 which means that the total assets turned more than twice during a year.
Values of Wemac company were approximately 1,15 which means that the company turned the

total assets more than once. (MPO, 2018)
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7 Conclusion

The main goal of the bachelor thesis was to analyse the position of the company on the
market via SWOT analysis, Porter’s five forces and financial analysis during years 2014-2016
through financial statements, especially balance sheet, profit and loss statements provided by
the company. The important part was to interpret the results from my own calculations.

According to the results of the financial analysis the company do not have problems to
continue with their business. The biggest advantage is that the company has started the business
earlier than competitors and provides good quality products. The other advantage is that the
company owns its headquarters, which means that they do not have to pay for a rent. Because
the company has high amount of financial resources, it is not in debt. Cars are the only part of
their property which is not in a private ownership.

Market analysis found out that the company tends to perfect competition, there are more
rivals on the market. However, the biggest weakness is that the company is dependent on
suppliers, they are making their business profitable.

Unemployment affects the business because there are not a lot of qualified workers in
engineering sector and unemployment rate is low. Companies do not have a lot of people which
means that they have to increase wages.

My recommendation is to improve their marketing strategy. As is it written in the
practical part, the company is on the social networks and has its own webpage. However, the
company can be more active on their online profiles or offer more contracts, which will include
services and maintenance of machines. That is a good way how to ensure longer cooperation
with customers.

Other thing which | would recommend is that the company can translate their web pages
into English. It would be easier for making contracts with customers abroad or they will have
an opportunity to find more suppliers.

Finally, because of higher amount of liquidity, I would recommend investing money to

increase a profit and decrease the liquidity.
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Appendix 1: Balance sheet 2014-2015 (thousands of CZK)
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B.III1,  |Z&vazky 2 obchodnich vztahd éty 321AU, 322, 325, 47040, 47080 040 +1 931 +6 401
B.ILS.  [Zavazky k zam&stnancim séty 331, 333, 47980 044 +2
B.II8. |Zavazky ze sacléiniho zabezpedeni a zdravotniho pojisténl Gty 336A0, 47880 045 +238 +215
B.IL7. |Stét - dafové zévazky = dotace Q8 341543, 545,345, 348, 547 048 +2 535 +2 329
8.111.10. |Dohadné Géty pasivni atly 38980 049 +1 +1
BUIL11. |Jiné zavazky Gty 37280, 37340, 37740, 370AU, 474AU, 47880 | O +396 +352
c.l. Casova rozligeni - 085 +360 +1 074
C.1.  |ydaje pfistich obdabi iysa| 052 +360 +1 074
— ——— T — —

Sestaveno dne:  29.6.2016

Podpisovy zaznam fyzické oseby, kterd |e véetnl jednotkou nebo statutdmine arganu acetni jednotky, poznamk

Peavni torma
ucetnl jednotky:

spolefnost s ruenim omezenym

Ing. Kogova Iva

“ Predmét podnikani:

Velkoobkchod s imi stroji, zafizenim a &
|

2p av av f
i Pozn,:
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Appendix 2: Balance sheet 2016 (thousands of CZK)

ROZVAHA

Obchodni firma nebo jiny ndzev ucetni jednotky

[os 1.1.20

16

oo 31.12.2016 |

v tisicich Ké

Slidlo nebo bydlité Géetni jednotky
a misto podnikani, liSi-ll se od bydli§té

Bezinkova 174/8

[IC 3]0|7 4 5|1 \8|9| Prha-Bi‘enéves """"""""""""
A2 00, R s
Stiskpodacihorazitka = 0 I 00 e e S ST P R e SR e
s = 3
islo Bézné Ggetn( obdobl Minulé obdobi
Oznat, AKTIVA Fadku T 1
rutto Korekce Netto I Netto (Rok 2015)
AKTIVA CELKEM D +69 115 -4 122 +64 993 +61 464
A. Pohledavky za upsany zékladni kapital atty 383 002
B [Dlounodoby majetek alesan| 003 +30 395 4122 +26 273 +25 259
Bl Diouhodoby nehmotny majetek ainsan], 9% +104 -46 +58 +93
B.lL1. Nehmolné vysledky vyzkumu a vyvoje a8ty 012, (1072, (1081AU 005
B.l2. |Oceniteln prava arafaLzal. 008 +104 -46 +58 +93
Boftyare acty 013, (9073, (yostav| 7 +104 -46 +58 +93
Ostatnf ocenitelnd prava Gty 014, (074, (A081AU 008
B.1.3 Goodwill Aty 015, (075, (081AL 008
B.1L4. Ostatni dlouhodoby nehmotny majetek sty 018, (1079, (J081AU 010
B.LS. ] zé[ohy na y y majetek 011
a nedokonéeny dlouhodoby nehmotny majetek B.l.5.1.+4B.L5.2.
B.L5.1, 2zalohy na y majetek 48ty 051, (085AU 012
B.1.5.2, é y majetek dhty 041, (3093 013
Bl |Dlouhodoby hmotny majetek e +25 966 4 076 +21 890 +23 337
B.IL1. |Pozemky a stavby Biadnlia] 918 +20 113 -1 003 +19 110 +19 625
B.I1.1, |Pozemky - +4 681 +4 681 +4 681
Bl1.2. [stavby se ozt 200, coazng| ©7 +15 432 -1 003 +14 429 +14 944
B.IL2.  |[Hmotné movité véci a ejich soubory R +5 853 -3 073 +2 780 +3 712
B.IL3.  |Ocerovaci rozdil k nabytému majetku 8ty 097, (1088 018
B.Il.4.  |Ostatni dlounodoby hmotny majetek BllAAs s8I, 020
B.11.4.1, |Péstitelské celky trvalych porostd Gty 025, (085, (082AL) 021
B.II Dospéla zvifata a jejich skupiny Gty 026, (-)086, (08240 022
B.11.4.3, |Jiny dlouhodoby hmotny majetek ety 029, 032, (089, (082AU 023
BILS. Poskytnute zal'uhy na nlaurjodoby rlwmol_ny majetek 024
a nedokonéeny diouhodoby hmotny majetek B.IL5.1.+B.52,
B.I1.5.1. |Poskytnuté zalohy na dlouhodoby hmotny majetek ddty 052, (J085A0 025
B.11.5.2, [Nedokonéeny dlouhodoby hmotny majetek - 026
B.IIl.  |Dlouhodoby finangni majetek plisasnig | 27 +4 3256 +4 325 +1 829
B.IIL1,  |Podily - oviddana nebo ovladajici osoba ety 043, 061, (J086AL) 028
B2, |Zépljcky a Uvéry - oviddana nebo oviddajici osoba Ay 066, (1098A0 028
B.IIL3. |Podily - podstatny viiv Akty 043, 082, (J098AL 030
B.IIl.4. |Z&pUjtky a Uvéry - podstatny viiv Wty 087, (098AU 031
B.I1.5. |Ostatni diouhodobé cenné papiry a podily gty 043, 083, 085, (y00ean] %32 +500 +500 +500
B.IL6. |ZapUjcky a Uvéry - ostatnl Ay 068, (0880 033
B.II.7.  |Ostatni dlouhodoby finanéni majetek aunzis8z.2] © +3 825 +3 825 +1 329
B.IIL.7.1. [Jiny dlouhodoby finanéni majetek T e +3 825 +3 825 +1 329
B.1II.7.2, |Poskytnuté zdlohy na dlouhodoby finanéni majetek Gty 053, ()085AU 036
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B&2né (cetni obdabi

Minulé obdabi

Oznaé, AKTIVA _“:mo
i Brutto Korakcs Naito Netto (Rok 2015)

Cc. Obé2né aktiva cisciiciien] % +38 475 +38 475 +35 983
Cl  |zasoby . +7 574 +7 574 +6 080
CL1. |Materidl sty 111, 112,119, (318t 038 +1 +1 +3
c.l.2, Nedokonéens vyroba a polotovary GBty 121, 122, (162, (1152 040

C13.  |Vgrobky a zbosl _—E +7 573 +7 573 +6 077
C.1.3.1. |Vyrobky aty 123, (1184 042

C.1.3.2. |Zbosi sty 131, 132, 138, e8] *% +7 573 +7 5§73 +6 077
Cc..4, Mladé a ostatni zvifata a jejich skupiny ety 124, (1185 044

C.1.5. Poskyinuté zalohy na zésaby ety 181, 152, 152, £1167, (3188, {1168 45

Gl |Pohledavky clonz| %48 +20 563 +20 563 +14 340
C.M.1.  |Dlouhodobé pahladavky e I +18 +18 +24
C.1.1.1. |Pohledavky x obchadnich vztahd Géty 311AU, 134U, 31540, (130140 048

c.nt1.2. |F - ovlédana nebo jici osoba adly 351AY, (3B1AU 049

C.I1.1.3. |Pohledavky - podstatny vliv ity 352A0, (438170 050
C.I1.1.4. [Odlozena dafiové pohledavka sty 481 051
C.11,1.5. |Pohtedavky ~ ostatn] i seiian] 992 +18 +18 +24
C.).1.5.1{Pohledavky za spoleEniky 48y 354AU, 355AL, 356AL, (J381AL as3
C.1.1.5.20louhodobé poskytnuté zalohy dity 31480, (130180 054
€.11.11,5.3Dohadné Géty aktivai aty 388 055
11154 Kné pohledavky bty 335, 371, 373, 374, 375, 375, a78, (as1ay | O +18 +18 +24
Cl2.  |Kratkodabé pohledavky T I +20 545 +20 548 +14 316
C.I1.2.1. |Pohladivky 2 abchodnich vatahi iy 1AL 31340, 1840 Ljaanag] 9% +20 112 +20 112 +14 194
c..2.2, - ovladana naba jicl osoba iy 35140, (38140 as8
C.11.2.3. [Pohledavky - podstatay viiv ity 35280, (139140 060
C.I1.2.4. |Pahledavky - otatn( S Emmaiinan] 98 +433 +433 +122
C.11.2.4 1|Pohleddvky za spolecniky Ubly 354AU, 3554, 35040, (38140 062
C.l.2.4. ia i pojistani bty 336, (13610 083
C.11.2.4.3Stat - dafiové pahledavky aty 341, 342, 343, 345, (J20IA0 084 +271 +271
C.1,2.4.4|Krétkadobé poskytnuts zalahy i st aaiac] .08 +94 +94 +59
C.11.2.4.5Dohadné GEty aktivni arry 366 as&
C.11.2.4.81Jiné pohledavky 0ty 335, 371, 373, 374, 375, 376, 378, CLIGIAY 067 +58 +68 +63
cl. Kratkodoby finanéni majetek Slllis.eclix, 9® +0
C.MIL 1. |Podlly - oviddana nebo ovladajici osoba sty 254, 256, (J281A0 089
C.IIL2,  |Ostatni kratkodoby finangnl majetek ety 251, 753, 258, 257, 259, (J291A0 070 +0
CAV.  |Penézni prastiedky P [ +10 338 +10 338 +15 563
CIV.1, |Pendzni prostiedky v pokladné atty 211, 213,281 072 +50 +50 +189
C.V,2, |Panézni prostiedky na Gdtech — +10 288 +10 288 +15 374
=X Casové rozlieni aktiv T +245 +245 +222
DA Makiady pristich obdabi atty 381 075 +245 +245 +222
D.2. Komplexn| naklady piistich obdobi saty 282 078
D3, PFijmy pistich abdobi aty 285 077
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Bézné (&etni obdobi

Minulé obdobl

Oznat, PASIVA Fle
tadkd Netta Natto (Rok 2015)
PASIVA CELKEM TR Rl +64 993 +61 464
A Viastni kapital T —— +56 282 +54 6§41
Al Zakladni kapital o - +100 +100
Zakladal kapital it aaodat] % +100 +100
Al2, Viastnl podlly (-) 12y (3252 005
A3, Zmény zakladnlho kapitalu bty (e/1418 D&
Al Azio a kapitalové fondy Allteoeate]| 07 +367 +323
Al |Azio dsty 412 a8
AN2  |Kapltalavé fondy S| 208 +367 +323
A1.2.1. |Ostatnl kapitdlové fondy oty 413 010
4.11.2.2. |Ocanoyaci rozd(ly z pfecendnl majelku a z&vazkl (+/-) ity (414 o1 +367 +323
A2.3. |Ocefi i rozdily z pri ani pfi pr' () Gsty (+-418 012
All.2.4. |Rozdily 2 pfemén obchodnich karporaci (+/-) ddty 417 013
A.ll.2.5. |Rozdily 2 ocendal pti pfemanéch obehodnlch korporaci (+/~) atty 416 14
Al Fondy s zisku Alldsvlix] 918 +10 +10
AL, |Ostatni rezervni fand ditgidi.iaa) 918 +10 +10
AlL2,  |Statuldrni a astatni fondy Ry 422, 427 17
AN, [Vysledek hospodafeni minulych fet (+) i 98 +40 468 +35 382
AdV.1. [Nerozd&leny zisk minulych let sty 420] +40 468 +35 382
AIV.2. |Neuhrazena ztréta minulych let (-) i iz 020
AIV.3  |liny vyeledek hospodateni minulych fet {+-} sty 428 a1
AV, |Vvysledek hospodafent béznsho utstalho cbdobf (+/-) e A ] 922 +15 337 +18 826
AV Rozhednulo o zalohové viplaté padilu na zisku {-) dty a32) 023
BAC.  [Cizl 2droje Bac.| 024 +8 219 +6 463
B. Rezarvy Bi4. B, 025
B, Rezerva na dichady a padabné zavazky aly 52 026
B.2, Rezerva na daf 2 pifjmi aty 453 027
B.2, Rezarvy podle zvladtnich pravnich predpisd atty 451 028
B.4, Ostatni rezervy sty 456 020
c. Zavazky crecn| 9% +8 219 +6 463
€l  |Diouhodabs zavazky a—k +827 +1 360
c.l1 Vydané dluhopisy CL1A+CI12 082
Vyménitelné dluhopisy sy az3] °®
Ostalni diuhopisy anyaz3 034
Cc.lL2. ZavazKy k Uvérovym institucim Gty 481 035
Dlouhadobé pfijalé zélohy adty 475 038
C.1.4. 24vazky z obchodnich vatahl atty 478 37
C.I.5.  |Dlouhodabé sménky k thradé atty 478 038
C.1.8. Zavazky - ovlddana nebo avladajici osaba sty 471 038
C..7.  |Zévazky - podstatny viiv sty 472 040
C1.B.  |Ddlozeny dafovy zdvazek sly 488 041
C.1.5.  |Zavazky - ostatni Glbdiscras.| 942 +827 +1 360
C.1.8.1. |Z&vazky ke spalesnikim Gty 364, 385, 368, 367, 368 a43
C.1.9.2. [Dohadné Gély pasivnl atty 389 044
€.1.0.3, |Jiné zdvazky 045 +827 +1 360

udty 372, 373, 377, 379, 474 479

67




Bé&zné Geetni obdobi

Minuié abdobi

N

Oznaé, PASIVA Elslo
fadku Netto Netto (Rok 2015)

;IL Krétkodobé zavazky - o ClldutasCillx, 0467 7 +7 392 +5 103
C.l1.  |Vydané dluhopisy GG, 047
C.IL1.1. [Vyméniteiné diuhopisy vty 241 048

C.I1.1.2. |Ostatni dluhopisy  amy2et 049

Cll.2, |Z2dvazky k dvérovym ingtitucim

C.IL3.  |Kratkodobé prijaté zélahy

C.ll.4.  |Zavazky 2 obchodnich vztahl +5 067 +1 931
C.I.5, |Krétkodobé sménky k Uhradé
C.I.8. [Zavazky - ovladana nebo ovladajicl osoba sely 381 054
C.I.7. |Zévazky - podstatny viv sty 362)| 055
C.I18.  |Zavazky ostatnl clbtrscler.| 056 +2 325 +3 172
C.11.8.1. [Zavazky ke spole&nikim T +70
C.11.B.2. |Kratkodabé financni vypomoci Gty 248 058
C.11.8.3. |24vazky k 2améstnancim adty 331, 333 058 +2
C.1.8.4, |Zavazky ze soci eni a pojigtani atty 338 080 +217 +238
C.11.8.5. |Stat - daiiova zdvazky a dolace ity 341, 342, 343, 345, 246, 347 61 +1 645 +2 535
C.11.8.6, |Dohadné uéty pasivni sty 388 062 +4 +1
C.I1.8.7, |Jine zévazky aty 372,578,377, 370 %% +389 +396
D, Casové rozlideni Ditoi.aDm] P4 +492 +360
D.1. Vydaje pistich obdobl oy 03] 966 +399 +360
D.2, Vynasy pfistich obdabi sty 384 66 +93
Sestaveno dne:  27.6.2017 Padpisovy zdznam fyzicka osoby, které je Gietni jednotkau naba statutdmiho orgénu Uéetni jednotky, paznémkl
Pravni forma led s ruéeni Ing. Kratachvil David |

ugetnl jednotky:

Predmét podnikani:

5 i stroji,
Zprosttedkovini vell h a

Jl

zaFlzenim a pii

Pozn.:

“

v
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Appendix 3: Profit and loss statement 2014-2015 (thousands of CZK)
VYKAZ 2ISKU A ZTRATY

i

[0 1.1.2015

oo 31.12.2015 |

v tisicich K&

Obchodnl firma nebo jing nazev utetnl jednotky

Sidle nebo bydlidté Gcetni jednotky
a misto padnikani, ligi-ii se od bydliste

|
l
( ‘ T l 1 Bezinkova 174/8
‘ ||c 607 4{511,5.9[
: .
[ otisk pedaclho razitka )'
r ~
o VYKAZ ZISKU A ZTRATY &lslo Skutaénost v GEstnim obdobi |
Mk sledovaném (Rok 2014)
I Triby 2a prodej zbozi azty 808 01 +70 858 +65 427
A Néklady vynaloZené na prodans zboZi ety 504 002 +32 695 +30 527
+ Obchodni marze L | o0 +38 163 +34 900
[ Vykony T2 sy, | 04 +2 808 +2 520
1.1, Trzby za prodej vlastnich vyrobki a sluzab iy 04, 865 05 +2 808 +2 520
B. Vykanové spotieba Bt hx, | 098 +4 585 +8 620
B, Spotieba materislu a energle e ) +1 613 +1 417
B.2, Stuzby ahigan, sasrast | 10 +2 982 +7 103
- Pfidana hodnala e +36 376 +28 900
C. Osobni nakiady souést e | +11 071 +9 550
c.1 Mzdové naklady e +8 163 +7 067
c.a. Néklady na socliinf zabezpeden| a zdravotni pojliténs T R +2 769 +2 343
ca4. Socidlnl naklady styszr.sz | 018 +139 +140
D, Dana a poplatky T +43 +39
E Odpisy b 2 majetku auy sst, 857 | 018 +1 314 +799
. Trzby z prodaja dlounodobsho majatky a materialu sz | 0" +225 +26
[[SN Triby z prodeja dlouhodobého majstku ay 841 020 +225
n.2. Triby z prodeje materlélu acy 642 021 +26
F. cena prod, majetku 8 Fit 022 +60
F.1. cena majatku sty 541 023 +60
G. Zména stavu rezerv a opravnych poloek v provozni oblasti 4 #or?w-?ggl'c?ﬂ-?ﬂid”Pi&gc%?%bl(* 11880 025 -8 -384
W, Ostatni provozni vynosy Sty 844, 645, 648 028 +78 +60
H. Ostatni provozni néklady 8ty 543, 544, 545, 545, 548. 549 027 +757 +971
. * Provozai vysledek hospodafeni SR E R, | 959 +23 443 +18 011
Vil Vynosy z dlouhaedabéha finandniho majatku iLiemg, | P +3 +3
viL2 Vynosy z ostatnich dlouhodobych cennych papirl a podild utty 66540 035 +3 +3
X Vynosove Uroky wayez 042 +16 +687
N. Nakladove droky sy sez | 04 +33
XI. Ostatni finanénl vynosy azty 683, saral, sss | O +969 +211
0. Ostain finanéni naklady Lty 563, 56740, 555, 559 045 +1 222 +380
. FInanénl vysledek hospodafen! T TR . =267 -99
Q. De 2 pHmi za bé2nou Einnost e e +4 350 +3 378
Q.1 splatna sty sut ses | 950 +4 350 +3 378
s Vysladek hospodafeni za baznau Sinnost — L +18 826 +14 534
Vysledek hospodafeni za Géetni obdobi (+/-) wye.p | 08O +18 826 +14 5§34
- N
— VYKAZ ZISKU A ZTRATY Bislo Skutetnost v ugatnim cbhdobi
fadku sladavansm (Rok 2014)
—"" Vysledek haspodafen| pfed zdanénim cre s 081 +23 178 | +17 912
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Appendix 4: Profit and loss statement 2016 (thousands of CZK)

VYKAZ ZISKU A ZTRATY

il Obchodni firma nebo jiny nézev Uetni jednotky
kon3.1.:12.2016 . WEMAC s rreees
8.r.0.
IOd: 1.1.2016 0o 31.12.2016 I ................................................
Sidlo nebo bydlisté ugetni jednotky
v tisicich K& a misto podnikani, lisi-li se od bydliste
Bezinkova 174/8
o _efofr]e]s]t]e]s] -
otisk podaciho razitka
I —— - - N
s VYKAZ ZISKU A ZTRATY Eislo Skuteénost v GEetnim obdobi
B | i sledovaném (Rok 2015)
1 Triby z prodeje vyrobkd a sluzeb a0 001 +1 376 +2 808
il Trzby za prodej zbozi oy sos | O +67 363 +70 858
A. Vykonova spotfeba e ) +35 759 +37 290
A1 Néklady vynalozené na prodané zboz! séty 504 004 +31 629 +32 695
A2 Spotieba materiélu a energie asty 501, 502, 503 006 +957 +1 613
A3 Sluzby ity 511, 512,519,518 | % +3 173 +2 982
B. Zména stavu zdsob viastnl &innosti (+/-) &ty 581, 562, 583, 564 007
C. Aktivace (-) Géty 585, 586, 567, 588 008
D. Osobnl naklady O tenin 00 +11 182 +11 071
D.1 Mzdové naklady et yn | €010 +8 286 +8 163
D.2 Néklady na socidlni zabezpedenl, zdravotni pojisténi a ostatnl néklady Connpget || A +2 896 +2 908
D.2.1. Néklady na sociinl zabezpeeni a zdravotni pojiéténi e (G +2736 +2 769
D.2.2. Ostatni néklady iy aar s ] o8 +160 +139
E. Uprava hodnot v provozni oblasti e | LG +1722 +1 314
E.1. Upravy hodnot a majstku RS 015 +1 722 +1 314
E.1.1 Upravy hodnot a majetku - trvalé adty 651, 657 016 +1 722 +1 314
Ef.2 Upravy hodnot a majatku - dodasné ety 559 017
E.2. Upravy hodnot zésob o 018
E.3. Upravy hodnot pohledévek 05501500 019
. Ostatni provozni vynosy P +414 +303
1. Triby z prodaného dlouhodobého majetku acty 64t 021 +311 +225
2. Triby 2 prodaného materialu oty 642 022 +1
ma. Jiné provozni vynosy atty 844, 848, 847, 848, 897 023 +102 +78
F. Ostalnl provozni néklady Esser |26 +1 122 +851
FA. cena p majetku oty san 025 +9 +60
F.2, cena asty 542 028
F.3. Dané a poplatky v provozni oblasti Qtty 831, 532, 538 027 +50 +43
F4, Rezervy v provozni oblasti @ komplexn( naklady pfistich obdabl 8ty 552, 554, 555 028 -9
F5. Jiné provozni naklady oty £43./844. 845, 548, 847, 548, 640507 | °2° +1 063 +7587
. * Provozni vysledek hospodafeni (+/-) ikl sl iAB e, | 9% +19 368 +23 443
. Vynosy z dlouhadobého finanéniho majetku - podily L +7 +3
'AN Vynosy z podil - oviddana nebo ovlédajici osoba dety 661, 665 032
V.2, Ostatnl vynosy z podill dtty 681, 885 033 +7 +3
G. Néklady vynalo2ené na prodané podlly _asty S8t 034
vV, Vynosy 2 majetku ViVl 035
V.1, Vynosy z majetku - nebo osoba asty 661, 885
V.2, Ostatni vynosy z majetku ddty 861, 665 037

70




7
VYKAZ ZISKU A ZTRATY Eislo Skutegnost v Géetnim obdobi
Oznaé.
fadky sledovaném (Rok 2015)
H. Naklady jicl s astatnim j Sty 551,500 038
VI Vynosové (roky a podobné vynosy T L +12 +16
VIL1. Vynosové Ureky a podobné vynosy - ovlédané nebo oviadajici osoba o2ty 662, 665 040
vi.2. Ostatni vynosové Uroky a podobné vynosy sl szt || 04 +12 +16
I Upravy hodnot a rezervy ve finanéni oblasti usty 574, 570 042
J. Nakladové uroky a podobné néklady | LS +58 +33
J.1. Nakladové uroky a podobné néklady - ovlddané nebo oviddajicl osoba oty s62 044
J.2. Ostatni nakladové roky a podobné naklady o) 20 +58 +33
Vit Qstatnl finanénl vjnosy udly 661, 883, 664, 688, 667, 688, 689, 608 il +77 +969
5 Ssiaiitosnenindkiady aéty 861, 563, 64, 565, 566, 567, 568, 568, 508_| 47 +475 +1222
* Finanéni vysledek hospodafeni (+/-) VAVAVLAVIL-GHodedik, | 018 -437 -267
- Vysledek hospodaieni pred zdananim (+/-) . | o4e +18 931 +23 176
s Dan z pljmd el 050 +3 594 +4 350
L1, Dah z pijmi splatné ity 591, 595, 505, 590 051 +3 594 +4 350
152, Dan z pfijmi odlozend (+/-) atty 562 052
. Vysledek hospodarent po zdanéni (+/-) ..y | 083 +15 337 +18 826
M. Pfevod podilu na vysledku hospodafeni spoleénikim (+/-) atty 598 054
Vysledek hospodareni za ugetni obdob (+/-) o | 088 +156 337 +18 826
. Cisty obrat za Getni obdobi = I. + 1L + Il + IV. + V. + V1. + VII. i i) %58 +69 249 +74 957
Sestaveno dne:  27.6.2017 Podpisovy zéznam fyzické osoby, ktera je Ugetnl jednotkou nebo statutarniho organu Ugetni jednotky, poznamk |
Prévni forma 1 s ruéenim y Ing. Kratochvil David
Ucetni jednotky:
Pfedmét podnikani:
ds stroji, j zafizenim a pfislus
Zpr e g N i peni
Pozn.:

71



