
Sum of Do You Analyze The Variability Of Demand For Your Products

Sum of Are Distribution Management Processes Measured In Place
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Column (Left): Sum of Do You Give Feedback Based On Supplier Performance

Sum of Do You Measure Adherence To Plan Line (Right):

Does using BI tools help with SCM productivity?
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THE FINAL RESULT
All KPIs stacked together to see which department is the most impacted by BI tools

Sum of Are Distribution Management Processes Measured In Place

Sum of Are The Supplier Inter Relationships Documented
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Does using BI tools help with SCM productivity?: Maybe No Yes

Sum of Do You Use Mathematical Methods For Forecasting Demand
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SOURCING KPIs

Does using BI tools help with SCM productivity?: Yes Maybe No

78.85%

16.03%

5.13%

Sum of Are Distribution Management Processes Measured In Place (154.00)

Yes (120.00)

Maybe (24.00)

No (10.00)

Demand and Distribution Management Feedback and Plan Adherence

TOTAL KPIs MEASURED Forecast measures and SCM support

BI Tools effectivity in suppliers inter-relationships BI tools effectivity on Distribution Management Process
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