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BI tool utilization Supplier performance Supplier feedback
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SCM measuresReview of strategiesUse of toolsCustomer profitabilityProduct profitabilityDemand variability analysisDemand forecast toolsProduct forecastCustomer forecastCustomer info in demandForecast accuracy
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Integration of processes Supplier lead-time update Constraint-based planning
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Measure plan adherance Cutomer planning Plans at item-level detail
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Tracking of orders Measure of situations Documentation Use of tool in planning
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Distribution measure Process measures
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Supply chainCommitmentDistributionProductionSupport DemandSCM and BIQuicker decisions
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Inter-department sharing
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Planning Process Sourcing process Delivery processes IT support in SCM
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