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Uvod

Vyznam angli¢tiny jako svétového jazyka je nezpochybnitelny. Casto je angliétina
oznac¢ovana jako lingua franca, coz je jazyk vyuzivany nad ramec rodilych
mluvéich. Je tfetim nejrozSifenéjSim matetskym jazykem, hned po ¢instiné a
Spanélsting. Avsak pocet nerodilych mluvcich anglictiny je zhruba trikrat veétsi, nez
pocet rodilych mluvc¢ich (Crystal, 2003), coz angli¢tinu fadi na prvni misto
nejpouzivanéjSich jazyki na sveéte.

S pfibyvajicim  poctem nerodilych mluvéich se vSak zvySuje
pravdépodobnost, Ze se tlumocnici béhem své praxe setkaji i s nerodilymi mluvéimi
anglictiny. Problematické je, Ze nerodili mluv¢i vétSinou nedisponuji tak dokonalou
jazykovou vybavenosti jako rodili mluvci a jejich projev je Casto poznamenan
vyraznym cizim akcentem, gramatickymi chybami a neobvyklou strukturou
projevu. To tlumocnikim nékdy mize znaéné ztizit porozuméni a pievod do

V teoretické cCasti prace se tedy zaméfim na problematiku tlumoceni
nerodilych mluvéich a praktickd ¢ast bude obsahovat analyzu projevu nerodilého
mluvciho na pfipadu Jacka Ma. Cilem prace tedy bude analyza diskurzu nerodilého
mluvéiho pro potieby tlumoceni. Zaméfim se na charakteristické prvky jeho
projevu na riznych jazykovych rovinach a zdiiraznim mista, kterd by tlumo¢nikovi
mobhla ptlisobit problémy pfti pfevodu. Zaroven se zamyslim i nad tim, zda maji tyto
charakteristické prvky moznou spojitost s jeho matetskym jazykem, tedy ¢inStinou.
Jelikoz nejsem odbornik na cinstinu, jako konzultantku jsem si vybrala moji
kamaradku, ktera vystudovala obor Kulturni studia Ciny na Masarykové univerzité
v Brné. Ta mi pomohla pfiblizit n€které zakonitosti ¢instiny a vysvétlit ptipadnou
souvislost mezi ¢inStinou a angli¢tinou nerodilého mluvcéiho. Nasledné také
navrhnu moznd feSeni a strategie, jak by se tlumoc¢nik mohl s danym problémem
vyporadat.

Myslim si, Ze toto téma je tedy velice aktudlni a muze zacinajicim
tlumo¢niklim pomoci 1épe pochopit souvislost mezi rodnym a cizim jazykem

mluvciho.



1  Teoreticka ¢ast

1.1 Angli¢tina jako lingua franca

V této praci se budeme zabyvat anglictinou nerodilého mluvciho, nejprve si
tedy shrneme vyznam anglictiny jako svétového jazyka. Anglitina byva casto
oznacovana jako tzv. lingua franca, coz je vyraz pro jazyk, ktery je vyuzivan nad
ramec rodilych mluvc¢ich a ma tedy funkci spolecného komunikac¢niho prostiedku
mluv¢ich riznych matetfskych jazykl. Crystal oznacuje anglictinu za svétovy jazyk
a dodava, ze svétovym jazykem se nestava jazyk, ktery ma nejvétsi pocet rodilych
mluvcich, ale ten jazyk, ktery naSel své misto 1 v ostatnich zemich svéta, at’ uz jako
oficidlni jazyk (prostfedek komunikace v oblasti vlady, soudl, médii nebo
vzdélavaciho systému), nebo jako hlavni cizi jazyk vyucovany na Skoléach. (1997,
s. 4) Seleskovitchova (1996, s. 306) se dokonce domniva, ze lze do budoucna
predpokladat mensi miru vyuzivani tlumo¢nika na mezinarodni scéné, jelikoz bude
univerzalné pouzivéan jeden jediny jazyk.

Tato situace se muze zdat pravdépodobnd, jelikoz anglictina skutecné je
svétovym jazykem, vyucuje se témeét na vSech Skolach a podle statistiky z roku
2019 mluvi anglicky (v€etné rodilych i1 nerodilych mluv¢ich) kolem 1,27 miliardy
lidi, nerodilych mluv¢ich je dokonce vice nez rodilych mluvcich. OvSem pokud se
napiiklad podivame na oficidlni jazyky mezinarodnich organizaci, jako ptiklad
uvedeme Evropskou unii, neni pravdépodobné, ze by se veskera komunikace ze
vSech 24 jazyki omezila pouze na jeden jazyk. Jak tvrdi Crystal, ,,no country likes
the thought of its language being given a reduced international standing* (1997, str.
12).

Potieba tlumoc¢niki do budoucna je tedy nadale vysoka. AvsSak s vétSim
vyskytem anglictiny se tlumocnici ¢im dal Castéji setkavaji s nerodilymi mluvcimi
anglictiny, jejichZ projev se od standardni angli¢tiny 1i8i, a to mlize zpisobovat
tlumoc¢nikiim potize pii porozuméni. Tlumoceni samo o sobé je velice narocny

kognitivni proces, jehoz slozitost nam ptiblizi Giletiv model usili.



1.2 Model usili Daniela Gilea

Daniel Gile je francouzsky piekladatel a tlumoc¢nik piisobici na prestizni
translatologické Skole ESIT. Nejvétsim piinosem pro teorii tlumoceni byl jeho
model usili. Snazi se vysvétlit, pro¢ tlumocnici chybuji 1 ve zdanlivé jednoduchych
usecich. Sviij model zalozil na dvou tvrzenich:

- Tlumoceni vyzaduje urcitou mentalni ,.energii®, kterd je dostupna pouze

v omezeném mnoZzstvi.

- Tlumoceni téméf vSechnu tuto mentélni energii spotfebuje a nékdy vyzaduje
dokonce vic, nez ma tlumoc¢nik k dispozici. V tu chvili dochazi ke zhorSeni
tlumoc¢nického vykonu. (Gile, 2009, s. 159)

Podle Gilea je tlumocenti je velice naro¢ny proces, béhem né¢hoz mozek celou dobu
pracuje na hrané své procesni kapacity. Uspé&$nost pievodu potom zalezi na
spravném rozvrzeni této kapacity (jednotlivych usili). Tento model zahrnuje tfi

usili: Gsili poslechu a analyzy, tsili produkce textu a usili kratkodobé paméti.

Usili poslechu a analyzy

Usili poslechu a analyzy zahrnuje viechny procesy tykajici se porozuméni
textu. Od analyzy zvukovych vin nesoucich projev fec¢nika, az po rozpoznani
jednotlivych slov a pochopeni vyznamu sdé€leni. Dulezité je, aby tlumocénik
pochopil hlavné smysl sdéleni, nemél by se zamétovat na jednotliva slova. Mohlo
by se stat, Ze bude pfili§ ovlivnén strukturou vychoziho projevu a projev v cilovém
jazyce poté nebude idiomaticky, tedy pfirozeny.

Toto usili se zvySuje piimo umérné s tim, jak stoupd informacéni hustota
textu, jeho odbornost, také v ptipade, Ze se zhorSuji podminky poslechu, fecnik
mluvi pfili§ rychle, nebo ma vyrazny cizi akcent. Vyrazny cizi akcent je pravé
typickym znakem nerodilych mluvcich, jimz se v této praci zabyvame. Jak tedy
z Gsili poslechu a analyzy vyplyva, cizi akcent je povazovén za jeden z moznych
faktord, ktery miize tlumoc¢nikiim puasobit potize. Tuto hypotézu potvrzuje
naptiklad Ingrid Kurzova (2009), pod jejimz vedenim provedla studentka
magisterského studia jako soucast své diplomové prace vyzkum zaméfeny na
kvalitu tltumoceni anglictiny nerodilych mluvcich. Jako tlumocnici zde byli vybrani
studenti tlumoceni. Z vyzkumu vyplynulo, Ze u tlumoceni nerodilého mluvciho

skutecné doslo ke ztraté¢ informaci. Studenti méli problémy se spravnym



rozvrzenim kapacity a spotfebovali ptilis mnoho kapacity (Gsili) na porozuméni. Na

usili produkce jim poté nezbyl dostatek volné kapacity a doslo k selhani.

Usili produkce textu

Usili produkce textu zahrnuje planovani sdéleni a jeho produkci. Pii
Casu a tempo jeho projevu je ovlivnéno tempem fe¢nika. Doporucuje se, aby
tlumoc¢nik zacal tlumocit az ve chvili, kdy fecnik uzavtel logicky celek, ktery je jiz
pretlumocitelny. Tlumocnik by tedy mél nepatrné prodlouzit tzv. Casovy posuv
(time lag). Primérny ¢asovy posuv je 4 sekundy, mize vSak trvat od 2 do 10 sekund
mysSlenku, mohlo by se snadno stat, ze tlumoc¢nik za¢ne vétu, kterou pak nebude
schopen dokoncit. Porusil by tak jedno z tzv. zlatych pravidel tlumoceni Rodericka
Jonese (Jones, 2002, str. 72) — ,,vzdy dokoncovat véty“. Pokud je casovy posuv
kapacitu paméti, jelikoZz si mozek musi pamatovat ¢im dal vice informaci. Je
dilezité, aby si tlumocnik sam dokézal regulovat casovy posuv béhem celého
tlumoceni tak, aby byl schopen plynule tlumocit. Zaroven by si mél dat pozor na
tempo feci. Pokud bude pfili§ dlouho vyckavat na dalsi segmenty fec¢nikova projevu
a poté zacne tlumocit piili§ vysokym tempem, aby fecnika ,,dohnal®, nebude to na
posluchace piisobit pfijemnym dojmem. Tlumoceni by mélo byt klidné a plynulé.
Navic, pokud tfe¢nik jiz néjakou chvili hovoti a tlumoc¢nik jesté nezacal tlumocit,
muze to u posluchact vyvolat dojem, ze jim unikaji dtilezité¢ informace.

Usili produkce textu se zvysuje, pokud feénik déla pauzy, opakuje slova,
nedokaZe se vyjadtit, zejména pokud je jeho projev nepfipraveny. Usili produkce
se naopak zmenSuje pii slovnich automatismech, které jsou pietlumoceny

automaticky a téméf bez rozmysleni, napt. “Good evening, ladies and gentlemen*.

Usili kratkodobé paméti

Usili kratkodobé paméti uchovava informace mezi fazi poslechu a fazi
produkce. Kratkodoba pamét (také nazyvana jako pracovni, ¢i operativni) je
védoma cast paméti, ve které Clovék fesi vetSinu psychickych pochodt. Harry
Whitaker rozliSuje pojem pracovni pamét’ a definuje ji jako ,,systém s omezenou

kapacitou, ktery je zodpovédny za docasné ukladdani a zpracovani informaci pfi
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provadéni kognitivnich tkolt* (1998, s. 289). Je to prave ta ¢ast paméti, ktera je pfi
tlumoceni nejvice vyuzivana a je pro proces tlumoceni nezbytna. Jak jiz zminil
Whitaker, kapacita kratkodobé paméti je omezend. Podle psychologa George
Millera ma kratkodoba pamét’ kapacitu 7+2 jednotek nazyvanych jako chunks.
Témito jednotkami mohou byt pismena, slova i1 celé véty. Zélezi pak na
trénovanosti paméti, jak velké jednotky si ¢lovék dokaze zapamatovat (Ceiikova,
2001). Usili kratkodobé paméti se zvySuje zejména pii vyétech &isel nebo jmen, &i

pii delSim casovém posuvu.

Usili koordinace

K témto tfem usilim jesté Gile ptidal usili koordinace, které ma za tkol
zajistit spravnou koordinaci vSech ptedchozich usili.
Model usili Daniela Gila lze matematicky znazornit takto:
SI=L+P+M+C!

Model usili v podstaté tvrdi, ze pro kazdé usili je vyhrazena urcita kapacita
a ukolem tlumocnika je si tuto kapacitu spravné rozvrhnout. Pokud se naptiklad
bude pfili§ dlouho zabyvat uritym segmentem fe¢nikova projevu a bude hledat
nejvhodnéjsi ekvivalent, spotfebuje na to ptili§ mnoho kapacity a nebude schopen
soustiedit se na segment nasledujici a dojde k selhani. Pokud by tlumo¢nik spravné
rozvrhl svoji kapacitu a pfeformuloval prvni segment jednoduseji, mé¢l by dostatek
kapacity na segment nasledujici. To je také diivod, pro¢ tlumoc¢nici selhdvaji i pfi
zpracovani segmentt, které nejsou nikterak obtizné. Jejich kapacita je zahlcena jiz

z ptedchozich segment.

1Sl = simultaneous interpreting, L = listening, M = memory, C = coordination
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1.3 Problematika ciziho akcentu v projevu nerodilych mluvéich

Pokud ¢lovek mluvi cizim jazykem, akcent je dalezitym faktorem, ktery
rozhoduje o tom, jak mluv¢iho budou ostatni 1idé vnimat. Jak tvrdi David Troutt:
,how we talk may be the first — and last — clue about our intelligence, and whether
we’re trusted or feared, heard or ignored, admitted or excluded* (2005, s. 289).
Stejny nazor zastivaji i Simackova & Podlipsky (2011), kteii tvrdi, Ze akcent
velkou mirou pfispiva k tomu, jak je mluvci (v jejich ptipadé je mluvéim mySlen
tlumoc¢nik, ale miZzeme to vztdhnout i na mluvciho jakozto autora vychoziho
projevu) vniman, pokud je cizi akcent vyrazny, mize odvadét pozornost posluchace
od obsahu sdéleni, coz neni Zadouci.

Nyni se zam¢éfime na samotnou definici ciziho akcentu v projevu nerodilych
mluvcich a faktory, které cizi akcent zptusobuji, abychom pochopili, pro¢ tento
problém vznika. Definovat akcent neni jednoduché. Prvnim znakem, podle kterého
¢loveék pozna nerodilého mluvciho je jeho nestandardni vyslovnost.

Pti definici akcentu se vSak nemiizeme omezit pouze na vyslovnost, jelikoz akcent
zahrnuje 1 ostatni slozky jazyka, jako jsou morfologie nebo syntax, a také
suprasegmentalni jevy, jako jsou naptiklad intonace, rytmus nebo tempo. Jak uvadi
Mazzetti (1999, citovano v Pochhackerovi 2004, s. 129): ,,what interpreters loosely refer
to as ‘foreign accent goes far beyond the non-standard pronunciation of individual
phonemes and extends to deviations at suprasegmental as well as lexical and syntactic
levels“. Moyerova definuje akcent jako ,a set of dynamic segmental and
suprasegmental habits that convey linguistic meaning along with social and
situational affiliation* (2013, s. 10) a zduraziuje, Ze akcent nevznikd pouze na
zaklad¢ naSich jazykovych zkuSenosti, ale také na zaklad¢ socialniho zazemi,

vzdélani nebo na veku, ve kterém si ¢lovek cizi jazyk osvojil.

1.3.1 Faktory ovliviiujici miru akcentu v cizim jazyce

Piske et al. (2001) definovali faktory, které jsou zodpovédné za miru akcentu
vcizim jazyce. Témi jsou vék osvojeni ciziho jazyka, délka pobytu
v cizojazy¢ném prostiedi, pohlavi, formalni pokyny, meotivace, jazykova
zdatnost a mira uzivani mateiského a ciziho jazyka. Je vSak dualezité zminit, Ze
tyto faktory se navzajem prolinaji a neni mozné je zkoumat izolované. Riizni autoii

ve svych studiich zkoumali odlisné subjekty a interpretace vysledkii nemusi byt
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jednoznacna. My si tedy blize piedstavime pouze v€k osvojeni ciziho jazyka a miru
vystaveni jedince danému cizojazy¢nému prostiedi, jelikoz to jsou faktory
nejcastéji zminované v pracich raznych autort.

Nejptirozenéjsi a nejefektivnéjsi zpisob, jak se naucit cizi jazyk je, kdyz
dité vyrusta v bilingvalni rodiné a u¢i se dva nebo vice jazykl souc¢asné. Tak dokdze
dosdhnout trovné rodilého mluvéiho po vSech strankach jazyka. VétSinou se ale
Cloveék zacne ucit cizi jazyk v pozdéjSim véku a to ma na miru ciziho akcentu
interferuje se vSemi dal§imi jazyky, které se jedinec nauci. Zde je vhodné zminit
tzv. hypotézu kritickych obdobi (critical period hypothesis).

Moyerova tuto hypotézu definuje jako: ,jidea that certain language
functions can only be fully acquired within a specific window of time, typically by
puberty if not well before* (2013, s. 2) a dodava, ze ptestoze ¢lovek dokaze urovné
rodilého mluvéiho dosdhnout napiiklad v oblasti gramatiky, vétSinou nedosahne
této trovné v ramci fonologie (tedy vyslovnosti). Tato ,kritickd obdobi* jsou
rozdélena podle toho, jaka jazykova schopnost se v daném obdobi osvojuje. Prvni
schopnosti, kterd se ztraci je pravé spravna vyslovnost bez ciziho akcentu. Tedy
jedinci, ktefi se zacnou ucit cizi jazyk pfed skoncenim daného kritického obdobi
stanovené¢ho pro danou schopnost, nebudou mit podle této hypotézy vyslovnost
v cizim jazyce poznamenanou akcentem na rozdil od jedinct, ktefi se zacali cizi
jazyk ucit pozdéji.

Piske et al. (2001) vSak uvadi, Ze pfesna hranice kritického obdobi nebyla
stanovena a kazdy autor ji stanovi jinak. Nékdo povazuje za tuto hranici vék 12 let,
nekdo 15 let a nékdo zase ve€k 6 let, coz se znacn¢ lisi. Navic zadna studie zatim
neposkytla presvédcujici diikkaz o tom, ze pokud je cizi jazyk osvojen do urcitého
véku, bude automaticky bez akcentu.

Hypotéza kritickych obdobi je Casto pfisuzovana neurdlni plasticit¢ mozku,
ktera prave s pribyvajicim vékem klesa (Lenneberg 1967 ¢i Scovel 1969, citovano
v Piske et al. 2001). Naopak nékteii autofi (naptiklad Oyama 1979) se domnivaji,
ze souvislost mezi mirou ciziho akcentu a v€kem jednotlivce je ovlivnéna tim, jaky
charakter ma matetsky a cizi jazyk dané osoby a do jaké miry tyto dva jazyky
interferuji. Nicmén¢ at’ uz je hranice kritickych obdobi stanovena jakkoliv, je jisté,

ze vliv matefského jazyka je zasadni.
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DalSim faktorem je pobyt v cizojazycném prostiedi, ¢ili pocet let stravenych
v cizojazyéném prostfedi. Nékdy je tento faktor obecné chdpan jako ,,mira
zkuSenosti*“ s cizim jazykem, jelikoz zasadni je, jak Casto a v jakych situacich
mluvéi cizi jazyk pouziva spiSe nez doba, po kterou byl jedinec tomuto vlivu
vystaven. Nezalezi pouze na tom, kdy se jedinec zacal cizi jazyk ucit, ale jakym
zpisobem, zda m¢l moznost mluvit s rodilymi mluv¢imi, v jakych situacich jazyk
pouzival a podobné. VétSinou tedy nestaci formalni nauceni jazyka ve Skole, ale jak
uvadi Moyerova: ,,To achieve real fluency, one needs experience beyond the

classrom.“ (2013, s. 14)

1.3.2 Nerodily mluv¢i a tlumoceni

Jak jsme jiz zminili dfive, nerodili mluvéi mohou tlumocnikim zpiisobovat
problémy pii porozuméni a zvySovat tak ndroky na usili poslechu a analyzy.
Problémem vSak je, Ze u tlumoc¢nika se ocekava, ze bude schopen tlumocit jakkoliv
naro¢né projevy, tedy i projevy s vyraznym akcentem. Jak uvadi Jean Herbert: ,,It
is part of the interpreter’s specific duty to understand unintelligible speeches.*
(1952, s. 15) Proto jsou soucasti tlumoc¢nikova vycviku i fonetické a fonologické
seminafe zalozené na riiznych varietach anglictiny, aby byl tlumo¢nik schopen tyto
variety rozpoznat a rozumél jim. Studenti tlumoceni by se tedy neméli zamétovat
hlavné na projevy fecnikii se standardni angli¢tinou (britska a americka anglictina),
nybrz na projevy fecnikl s nestandardni vyslovnosti, s nepravidelnou rychlosti
projevu, s chybami, projevy nepfipravené, spontanni.

Navic projev nerodilych mluvéich mutze kazdy tlumocnik vnimat
individudlné, zalezi naptiklad na tom, zda ma tlumocnik s danym akcentem
zkuSenosti, zda se s nim jiz n¢kdy setkal nebo zda jiz daného mluvciho tlumocil.
Individudlnim vniméanim akcentu nerodilych mluvc¢ich se zabyvali napiiklad
Simackova & Podlipsky (2011), ktefi zkoumali angliGtinu tlumocnika, jehoz
matefskym jazykem je ¢eStina, a jaky ma tento akcent vliv na porozuméni piijemcii
s riznymi matetskymi jazyky (CeStina, japonsStina, italStina, portugalStina, némcina
a dalsi) a jak tento akcent vnimaji. Vysledky ukazaly, ze akcent skute¢né nemusi
byt ptekazkou v porozuméni a navic zjistili, Ze pokud mé poslucha¢ stejny matetsky
jazyk jako tlumocnik, je pro néj dany akcent mnohem vice patrny, ale nebrani

porozumeéni.
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Hlavnim tkolem tlumoc¢nika je pfesné pfevést vSechny myslenky fecnika
v pfirozeném a idomatickém jazyce. Neni nutné a n€kdy ani zadouci, aby tlumo¢nik
pouzil stejna slova jako fecnik, ale je diilezité, aby byl zachovan smysl sdéleni.
»Incidentally, to hear is not merely to understand all the words which are spoken.
It is also necessary to follow the variations of the intonation and to observe the
gestures which may sometimes considerably qualify the meaning of the actual
words.“ (Herbert, 1952, s. 13) Pokud tedy tlumoc¢nik nezachyti kazdé slovo, nebo
slovo neznd, neni to pro pfevod zasadni. Hlavni smysl sdéleni se d4 odvodit
z kontextu, nebo také z gest fenika ¢i zjeho intonace. Pravé proto je mozné
tlumocit 1 projevy nerodilych mluvéich. Jako ptiklad si uvedeme studii Munra a
Derwinga (1999). Ti tvrdi, Ze zpocatku panovalo vSeobecné presvédCeni, ze cizi
akcent je néco, co brani v porozumeéni a stejné tak jako se musi odstranit vada feci,
musi se odstranit i cizi akcent. Nicméné vysledky jejich studie ukézaly, Ze ani
vyrazny cizi akcent nutné¢ nemusi branit porozuméni, zalezi na mnoha dalSich
faktorech, naptiklad na plynulosti projevu fecnika.

Myslenku, ze cizi akcent nemusi branit porozuméni, rozviji ve své studii
napiiklad i Shiri Lev-Ari (2015). Ten vyslovuje myslenku, Ze tlumocnici jiz pocitaji
s tim, ze nerodili mluvEéi maji nizsi lingvistickou kompetenci a jejich projev tak
nebude gramaticky spravny a bude obsahovat chyby na rtiznych rovinach jazyka.
Proto k takovému fecnikovi pfistupuji odlisn€, nez kdyby tlumocili rodilého
mluvciho. Jinymi slovy, budou se zamétovat na jiné aspekty jazyka, spiSe nez na
konkrétni jazykové vyjadieni. Dale tvrdi, stejné jako Jean Herbert, Ze neni dilezité
rozumét kazdému slovu, ale je mozné vyznam odvodit z kontextu ¢i z gest feCnika.
Tlumoceni nerodilého mluvc¢iho se podle nich nijak nelisi od tlumoceni rodilého
mluvciho, jehoZ porozuméni mize byt také néjakym zptsobem ztizeno, naptiklad
vlivem hluku v mistnosti pfi tlumoceni, nebo kdyz fecnik zakasle. V tom piipad¢ je
také mozné, Ze tlumocnik nezachyti kazdé slovo a bude se muset spolehnout na tzv.
top-down procesy, nebude se moci spoléhat na jazykové vyjadieni, ale bude se
muset spolehnout na odvozeni vyznamu z kontextu. Lev-Ari zminuje naptiklad i
vyznam tlumocnikovych ocekavani, pokud tlumocnik vidi, Ze fecnikem bude asiat,
tlumocnik jiz ocekéava, Ze projev bude poznamenan cizim akcentem a bude tak

k projevu ptistupovat jinak. Toto ocekavani zminuje 1 Moyerova (2013).
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1.4 Tlumocnické strategie

Tlumoceni je velice naro¢ny proces a jak uz jsme si ukazali na Gilové Modelu

usili, vétSinu Casu tlumoc¢nik pracuje na hranici své procesni kapacity. Je tedy

dalezité, aby si tlumocnik osvojil rizné techniky a strategie, které mu pomohou

uskali tlumoceni piekonat a pomohou k plynulejSimu projevu. Miiglova (2013)

zminuje tyto strategie:

1)

2)

3)

4)

Anticipace

Anticipace je strategie, kdy je tlumoc¢nik schopen na zaklad¢ jazykovych a
nejazykovych slozek vychoziho projevu a na zakladé kontextu predpovidat,
co bude obsahem fecnikovych dalSich slov, je schopen pfedpovidat, kam
fecnik svym projevem mifi. Tlumoc¢nik tedy nékdy dokonce dokaze
dopovédét vétu diive nez tecnik. Tato strategie se vyuzivd zejména u
simultdnniho tlumoceni, kdy je rychlost tlumoc¢nikova projevu zavisla na
rychlosti fe¢nika. Je vSak dilezité zminit, ze ne vzdy dokaze tlumocnik
spravné anticipovat.

Komprimace

Komprimace je strategie, kdy tltumoc¢nik vynechava redundantni informace,
které nejsou pro prevod dulezité, naptiklad tzv. diskurzivni ukazatelé (you
know, well, oh, um, atd.), pokud fecnik opakuje slova, falesné zacatky, atd.
Kondenzace

Kondenzace je startegie, kdy se tlumoc¢nik snazi o co nejkrat§i mozné
vyjadfeni, avSak nesmi to byt na ukor vypusténi dulezitych informaci.
Tlumo¢nik se pouze snazi zjednodusit, zkratit fecnikovo sdéleni. Jelikoz je
tlumoceni, zejména tlumoceni simultanni ¢asové omezeno, tedy tlumoc¢nik
ma omezeny ¢as na to, aby prevedl dulezité myslenky fe¢nika, mél by se
vzdy snazit o co nejkratsi a nejuspornéjsi vyjadieni.

Generalizace

Strategie, pomoci které se detailné¢ vyjmenované lexikélni jednotky daji
shrnout pod jeden nadiazeny pojem. Tato strategie se da vyuzit i v piipadé,
kdy tlumocnik nezna ptesny ekvivalent daného pojmu, ale dané slovo neni
pro pievod dulezité, proto pouZzije obecny pojem. Této strategii by se vSak
tlumoc¢nik mél vyhnout, pokud fecnik vyjmenovava dilezité body a je nutné

je zminit vSechny.
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5) Explikace (vysvétleni)
Ackoliv by se mél tlumocnik vétSinou snazit o co nejjednodussi a
nejsrozumitelnéjsi vyjadieni, nékdy je dilezité posluchacim nékteré véci
dovysvétlit, naptiklad kulturné specifické prvky apod. Zde je dulezitym
terminem presupozice, tedy piredpokladana vSeobecna znalost posluchact.
Tlumo¢nik by mél odhadnout, zda danému vyrazu budou posluchaci
rozumét i bez vysvétleni, €i je nutna explikace.
6) Neutralizace
Pomérné malo vyuZivana strategie, pii niz tlumoc¢nik musi neutralizovat
vyraz Uzemniho dialektu, nebo slangu, aby zabranil nezadoucim u
konotacim u posluchaci.
Mezi dalsi strategie, které Miiglova nezminuje patii naptiklad:
7) Tzv. salamova technika
Recénici ¢asto pouzivaji dlouh4 §roubovana souvéti, ve kterych je t&7ké se
zorientovat a spravn¢ je pietlumocit. Proto si je miize tlumo¢nik rozd¢lit na
kratSi a jednodussi véty. Je vSak dilezité, aby v nich neztratil prehled a
pochopil, co je hlavnim smyslem fecnikova sdéleni. Je dulezité, aby
tlumoc¢nik zachoval kauzédlni vztahy mezi jednotlivymi vétami, ¢&i
myslenkami.
Toto jsou nejCastéjsi strategie, které miize tlumocnik pouzit. AvSak jak pise
Miiglova: ,.Ani nejlepsi strategicka priprava tlumocnika, ani jeho jazykovad,
kulturologicka a translacni dovednost nejsou zarukou, ale pouze nevyhnutelnym
predpokladem kvalitniho tlumocnického vykonu. V tlumoceni je totiz kazdy text
premiérou, a az konkrétni vystup na pomysiném jevisti odhali vSechna uskali, ktera

na tlumocnika cihaji.* (Miiglova, 2013, s. 196)

Vyzkumné otazky:

Na zakladé uvedené teorie jsem si zvolila nésledujici vyzkumné otazky:

1) Bude tlumocnikovi zpiisobovat problémy v pfevodu spiSe vyslovnost, nebo
syntakticka struktura textu?

2) Mgl by tlumocnik k angli¢tiné nerodilych mluvcich pfistupovat jinak nez

k angli¢tin€ rodilych mluv¢ich?
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2 Prakticka ¢ast

Hlavnim cilem praktické ¢asti je analyza projevu nerodilého mluvciho, stanoveni
charakteristickych znakt jeho projevu, ktery je poznamenan cizim akcentem a
navrzeni tlumocnickych strategii pro jejich pievod do Cestiny.

Jako predstavitel nerodilého mluvEiho byl v této praci zvolen Cinsky
zakladatel spolecnosti Alibaba, Jack Ma, kterého si v nasledujici kapitole stru¢né

piedstavime.
2.1 Jack Ma

Jack Ma (vlastnim jménem Ma Yun) se narodil 10. zafi 1964 v ¢inském mésté
Chang-Cou (Hangzhou). Je zakladatelem spolecnosti Alibaba Group, Cinského
mezinarodniho e-commerce, internetového obchodu a technologického
konglomeratu, a az do zati roku 2019 piisobil jako generalni feditel této spolecnosti.
Mezi dcefiné spolecnosti Alibaba Group patii napiiklad obchodni platforma
AliExpress, online platebni systém AliPay nebo online aukce Taobao. Jack Ma patii
k nejbohatS$im lidem svéta.

O cesté k jeho uspéchu byla dokonce napsana kniha s nazvem Alibaba’s World.:
How One Remarkable Chinese Company Is Changing the Face of Global Business,
jejimz autorem je Porter Erisman, Jackliv blizky pfitel a byvaly viceprezident
spolecnosti Alibaba. Kniha byla pifelozena 1 do ¢estiny pod nazvem Alibaba.com —
Pribéh nejveétsiho on-line trzisté sveta.

Jack Ma vystudoval univerzitu v Chang-Cou a poté zacal na mistni
univerzité¢ vyucovat anglic¢tinu. To ho vSak po nékolika letech ptestalo bavit a
zalozil malou piekladatelskou firmu. Poté vycestoval do USA navstivit své pratele
a poprve se setkal s internetem. Tam ho zarazila jedna véc. Kdyz do vyhledavace
zadal heslo Cina, neobjevily se zadné vysledky. Tehdy ho napadlo zaloZit prvni
¢inskou internetovou spolecnost, China Pages, ktera vytvéiela internetové stranky
pro ¢inské firmy. Odtud vSak o dva roky pozdé€ji odesel a od roku 1998 stal v Cele
pekingské internetové spoleCnosti, kterou fidilo ministerstvo obchodu a
ekonomické spoluprace (Ministry of Foreign Trade and Economic Cooperation).
V roce 1999 vsak opustil i toto misto kvtli neshoddm s nadiizenymi. Presvédcil
tedy kolegy ze svého tymu, aby s nim odesli do jeho rodného mésta Chang-Cou, a

v témzZe roce spolecné s nimi zalozil spole¢nost Alibaba.
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Jack Ma a angli¢tina
Jak uvadi Porter Erisman, musel obfas ve své knize Jackovu anglictinu
parafrazovat, jelikoz neni Jackovym rodnym jazykem a obcas se v ni vyskytuji
drobné gramatické chyby. (Erisman, 2015)
Jack Ma ve svych rozhovorech a projevech casto zminluje zpusob, jakym se
anglic¢tinu naucil:
.1 learned my English by myself when [ was 12 years old, for whatever reason, [
don’t know — I just fell in love with the language. Every morning at five o ‘clock 1
rode a bicycle 40 minutes to the Hangzhou Hotel looking for foreign tourists to
teach me English. I would show them around the city, and they would teach me
English. - Asia Game Changer Awards ceremony, 2014 (Lee & Song, 2019)
“English helps me a lot. Makes me understand the world better, help me to meet
the best CEOs and leaders in the world and makes me understand the distance
between China and the world”—Jack Ma

Jackiiv kladny vztah k anglicting je velice patrny. Diky tomu, Ze se ucil
angli¢tinu prostfednictvim konverzace s anglicky mluvicimi turisty, jsou jeho
vyjadfovaci a komunika¢ni schopnosti na velmi dobré trovni, pfesto jeho projev
obsahuje mnozstvi gramatickych chyb, Spatnou vyslovnost nékterych slov a je

v ném patrny cizi akcent.

2.2 Korpus

Jako vychozi projev byla zvolena videonahravka rozhovoru mezi Jackem Ma a
Charlie Rosem, kterd je volné¢ dostupna na internetové adrese:
https://www.youtube.com/watch?v=aqSkQye850Q&t=618

Nahravka nese nazev Jack Ma's interview with Charlie Rose at Davos, 2015 a
celkova délka nahravky je 44:32 minut. Aby bylo mozné projev analyzovat, byla

celd nahravka prepsdna. Transkript nahravky je uveden v piiloze prace.
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2.3 Metodika analyzy projevu

Analyza vychoziho projevu se bude soustiedit na rizné jazykové roviny, konkrétné
to budou foneticko-fonologicka rovina, lexikalni rovina, morfologicka rovina a
nakonec bude zhodnocena celkovéa vystavbu projevu, tedy rovina syntakticko-
textova. Zamétim se charakteristické prvky projevu, zejména pak na problematicka
mista a okomentuji, pro¢ tato mista mohou pro tlumoc¢niky pfedstavovat
potencionalni problémy. Nasledn€ navrhnu strategie, které by tlumo¢nik mohl pfi
jejich prevodu pouZzit.

Zaroven mé bude zajimat, zda je mozné vyskyt téchto charakteristickych
ryst projevu piisoudit vlivu ¢instiny jakozto matetského jazyka mluvciho. Jelikoz
¢instina neni ani mym rodnym jazykem, ani jsem ji nikdy nestudovala, jako
konzultantku jsem si vybrala moji kamaradku, ktera vystudovala obor Kulturni

studia Ciny na Masarykové¢ univerzité¢ v Brné¢.

2.4 Analyza projevu

Celkovy projev Jacka Ma byl absolventkou c¢inStiny zhodnocen jako velice
srozumitelny a vyslovnost podle ni neni pfili§ poznamendna ¢instinou. Podle jejich
slov ji dokonce dobra uroven Jackovy anglictiny prekvapila, i vzhledem k jeho
véku. Podle ni mivaji star$i lidé mnohem vyrazné&jsi cizi akcent. Zde bychom se
mohli zamyslet diky ¢emu je Jackova anglictina na tak dobré urovni, tedy ktery
z faktori uvedenych v teoretické ¢asti prace ziejmé hral u Jacka nejvétsi roli. Jak
vime, Jack se zacal ucit anglicky zhruba od svych 12 let, kdy zacal délat privodce
anglicky mluvicim turistim. Podle hypotézy kritickych obdobi se tedy zacal ucit
cizi jazyk jesté¢ relativné brzo. Navic jazyk neustdle aktivné pouzival diky
komunikaci s rodilymi mluv¢éimi. OvSem pii komunikaci s rodilymi mluvéimi je
jeho hlavnim cilem, aby se dorozumél, a to napiiklad bez ohledu na gramatickou
spravnost. V jeho projevu se tedy vyskytuje velké mnozstvi gramatickych a
syntaktickych chyb, které¢ tlumocnikovi mohou zkomplikovat ptevod do cilového

jazyka.
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Foneticko-fonologicka rovina

Tato rovina bude zaméfena na Jackovu vyslovnost. V jeho projevu se vyskytuji
slova, ktera Jack opakované vyslovuje neobvykle, avSak nejednd se o pfili§ velké
odchylky a na Jackovu vyslovnost si tlumo¢nik pravdépodobné zvykne. Vyznam

slov 1ze odvodit z kontextu.

Tzv. r-colored vowel (a-)

Mezi prvni charakteristicky vyslovnostni rys mizeme zatadit to, ze Jack Casto na
konci nebo uprostied slov vyslovuje hlasku r (respektive tzv. rhotacizovanou
vokalu /a/), ackoliv se r ve spellingu dané¢ho slova nevyskytuje. Mezi takova slova
patii napiiklad:

China [fame-], Asia [e1fe], ideas [a1 diaz], dollars [ darorz], datas [dettaz],
campus [kempa-s]

Zde je zjevny vliv Cinstiny, jelikoz tzv. rhotacizace je jednim z charakteristickych
ryst standardni ¢inStiny (tedy tzv. pekingské ¢inStiny). Tato rhotacizace v ¢instiné

v sob€ nenese zadnou gramatickou funkci, dala by se pfirovnat spiSe k nareci.

Pridani vokaly /a/ na konec slov
Tento rys je pro Jacklv projev také velice typicky. Jako ptiklady uvedeme:

past [pesta], spend [spends], next [neksta], Forrest Gump [foristo gam]

Vyslovnost /0/ a /0/

Vyslovnost téchto dvou souhlasek obecné ¢ini nerodilym mluv¢éim anglictiny
problémy, zejména pokud se tyto dvé souhlasky v jeho rodném jazyce vibec
nevyskytuji. Nerodili mluv¢i ji tedy Casto nahrazuji souhlaskami, které znaji,
nejcastéji /s/ a /z/. Jako priklady si uvedeme:

with [wis], without [w1 zavt], thieves [sivz], month [maus] — vyslovnost tohoto
slova zni spiSe jako mouse (avSak pro tlumocnika se da spravné slovo odvodit

z kontextu).
Nahrazeni /I/ vokalou /v/
Jack Ma takto vyslovuje slova, jako jsou:

people [pipu], build [biud], still [stiv], failed [fivd]
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Mezi dal8i zvlastnosti patii naptiklad to, Ze Jack vyslovnost mnoha slov zna¢né
zjednodusuje a redukuje pocet slabik, coz muze nékdy ztizit porozuméni, napiiklad:
twenty [tenti], technology [tek nalidz], graduated [gredzuid], (venture) capitalist
[kaepalist]

Zajimava je naptiklad i vyslovnost slov, ktera zacinaji na pismeno h, naptiklad ve
slové Hollywood. Pismeno h je vysloveno spise jako ch. Zde je vliv ¢inStiny ziejmy,

jelikoZ v ¢instiné se pocatecni h vyslovuje prave jako ch.

Lexikalni rovina
Lexikalni rovina se zabyva slovni zasobou a jejim uzivanim a také vyskytem
kolokaci. Co se tyce Jackovy slovni zasoby, da se oCekavat, ze se v jeho projevu
budou vyskytovat terminy z oblasti obchodu, avSak ptestoze Jack Ma piisobil jako
generalni feditel spolecnosti Alibaba, ptilis odbornou terminologii nepouziva.
Mezi typicka slova, ktera Jack pouziva, patii naptiklad:
business, e-commerce, technology, entrepreneurs, economy, globalization, internet
shopping, shareholders, revenue, senior management

Ptesto se v jeho projevu objevi nékteré terminy a zkratky, které¢ tlumocnik
znat nemusi. Pokud tlumo¢nik vyznam téchto terminti zn4, nabizi se otazka, zda je
nutné vyznam jesté n¢jakym zpiisobem dovysvétlovat (tedy pouzit explikaci). Zde
zalezi samoziejmé na tom, kdo je cilovym piijemcem tlumocnického projevu.
Pokud jsou cilovymi posluchaci obchodnici, ktefi se v dané problematice orientuji,
explikace neni nutna.
Patii sem naptiklad:
IPO = initial public offering, tedy do ¢eStiny mizeme prelozit jako prvotni verejna
nabidka akcii, avSak vétSinou se zkratka nepteklada a je ponechén vyraz IPO (je
mozné pouzit klasifikator, tedy nabidka IPO). Je to proces, pii kterém spolecnost
poprvé vstupuje na burzu a nabizi své akcie Siroké vetejnosti, obvykle z divodu
potieby navysSeni kapitalu.
SME = small and medium enterprise, v ¢estiné mizeme bud’ zkratku ponechat,

nebo pielozit jako malé a stredni podniky, coz v ¢estin€ zni 1épe a v tltumocnickém
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projevu se bude vyraz l1épe sklofiovat. Malé a stfedni podniky je kategorie podnika
s nizkym poctem zamé&stnancu.

WTO = World Trade Organization, v ¢estin¢ Svétova obchodni organizace

Pti vyctu pozic ve firmé Jack zminuje CEO, CFO, CPO.

- vyznam zkratky CEOQ (chief executive officer) by mél kazdy tlumocnik znat, do
cestiny se preklada jako generalni reditel

- CFO jiz neni tak bézn¢ pouzivana zkratka, znamena chief financial officer, tedy
v ¢estiné financni reditel

- zkratku CPO Jack v projevu rozvedl jako chief people officer, v ¢estiné pouzivané
jako personalni reditel

Avsak v tomto piipad€ se jedna o ukazkovy piiklad toho, kdy se tlumocnikovi
vyborn¢ hodi pouzit strategii generalizace, nebo komprimace. Jack v projevu
zduraziuje dilezitost Zen ve firm¢ a ikd, Ze u nich jsou zeny 1 na velice vysokych
pozicich a nasledn¢ vyjmenovava tyto pozice. Nez by si tlumocnik stacil uvédomit,
co ktera zkratka znamena a jak ji rychle pielozit do Cestiny, ziejmé by svou kapacitu
ptiliS zahltil a nevénoval by se tomu, co fe¢nik fiké dal. Proto staci, kdyZ tltumoc¢nik
fekne pouze to, Ze ve firmé Zeny zastavaji i nejvyssi pozice (strategie generalizace).
Poptipadé¢ muze jesté¢ jako ptiklad zminit jednu nebo dvé zuvedenych pozic
(strategie komprimace).

market cap (market capitalisation) = do Cestiny se preklada jako trzni kapitalizace,
vyjadiuje hodnotu akciové spolecnosti

venture capitalist = v cestiné jako rizikovy kapitdal, jednd se o financovani
soukromych riistovych podnika formou navyseni jejich zdkladniho jméni

escrow service = je sluzba pro ochranu smluvnich stran pii koupi ¢i prodeji.
Vyuziva se naptiklad pifi koupi nemovitosti, kdy je smluvni ¢astka slozena do
uschovy treti stran€ a nasledné uvolnéna prodavajicimu az po splnéni dohodnutych

podminek, do ¢estiny se preklada jako svérenecka sluzba

Co se tyCe kolokaci, tedy ustdlenych slovnich spojeni, vétSinu kolokaci Jack
pouziva spravné, ale obcas pouzije Spatnou piedlozkovou vazbu. To vSak
neptedstavuje piekazku v porozuméni. Kolokace jsou v transkriptu zvyraznény

zlutou barvou.
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Priklady spravné pouzitych kolokaci:

1 showed them around

we become (a) pen friends
were listed on there

wire the money

give up

battle field

secret sauce

pay attention to

there’s always way out

1 learned so much about

1 give a call to my friends
make the move

I'm looking forward to that.
I (have) never know (known) I would be here talking to you

Chybné kolokace:

fell in love into the language — spravné fell in love with
Stupider things you do is better. — spravné by mélo vyjadreni znit: The stupider
(nebo more stupid) things you do, the better.

you have to consider about the others — spravné consider the others
Déle Jack casto pouziva tzv. vycpavkova slova, kterd jsou typickym znakem

mluveného projevu (you know, oh, um, well, so, kind of apod.), avSak pro

tlumoc¢nika nemaji Zadny vyznam a nemél by je po fecnikovi opakovat.
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Morfologicka rovina

Tato jazykové rovina u Jacka obsahuje velké mnozstvi chyb. Casto chybuje
napiiklad ve shodé¢ podmétu s pfisudkem, nepouzivd pomocnd slovesa nebo
ptedlozky. Tyto chyby vSak pro tlumo¢nika nejsou zasadni a porozuméni nebrani.
Tyto piiklady nebudeme pieklddat do cestiny, jen v zavorkach uvedeme jejich

spravny tvar v angli¢tin€. V transkriptu jsou tyto ptiklady znadzornény modrou

barvou.
Priklady:
my last trip here was 2008 In 2008
so many young people demonstrate demonstrated
was such a horrible scene it was
why I should not talking be talking

how we gone through

we have gone

shopping our site

on our site

we grow from 18 people to 30,000 people

we grew/have grown

in the past 15 years, we grow from nothing

to this size

we have grown

small business can using this e-commerce

can use

15 years later, people forget about e-

will forget

commerce
Nobody think thinks
years ago people say said

if you wanna go university

To university

everything they told me are so different

Told me is so different

my father called Jack Is/was called
because easy to spell maybe It is easy

she say She says/said
our investors makes a lot of money make

if you want have

Want to have

when we start to sell cherries, the cherries

still on the trees

When we started to sell cherries,

the cherries were still on the trees.

China consumers

Chinese/China‘s
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we're the top two or three largester... Of the largest

I never know I would be here talking to you | I have never known

it's not a good feeling be rejected To be rejected

we also depressed We were also depressed
Hollywood give me lot of inspiration. gives

nobody want be the hero wants to be

but terrible things coming were/are coming

Change ourself is more important and easier | To change/changing ourself

than changing the world.

my team are happy is

comfortable to working with them to work

you have to making sure to make sure

Jack Ma is a richest people of China is one of the richest people / is the
richest person

I just are happily. I am just happy.

there are lot of people be rejected being rejected

we keep on fight. We keep on change | we keep on fighting. We keep on

ourself. changing ourselves.

Co vsak pro tlumoc¢nika miize ptfedstavovat problém je to, ze Jack casto mluvi o
nécem, co se stalo v minulosti, ale pouziva slovesa v piitomném case. To mize byt
ovlivnéno tim, ze Jack je ,,vypravéc”. Rad vypravi zéazitky ze svého zivota a
zamétuje se na to, co se stalo a opomind poté gramatickou spravnost vyjadreni.

Ovsem druhym a ziejmé pravdépodobnéj$im vysvetlenim miize byt vliv ¢instiny.
Ta totiz slova neskloniuje. Pokud chce vyjadiit minuly Cas, pouzije ¢as pfitomny a
minulost se vyvozuje z kontextu. Cinitina obecné se ¢asto opira o kontext. To samé
tedy musi ud¢lat i tltumoc¢nik. Musi z kontextu spravné odvodit, zda Jack skutecné
mluvi o minulosti a pouzit tedy minuly ¢as, jinak by tlumocnikliv projev v cestiné
nemusel davat smysl. Tento problém se muze zdat jako bandlni a odvozeni
z kontextu je ¢asto jednoznacné. Avsak pokud tlumocnik tlumoci simultanné, ¢asto
se stavd, zejména u zacinajicich tlumocnikl, ze ,kopiruje” mnohdy i Spatny

slovosled fecnika. Mohlo by se tedy snadno stat, Ze bude ,,kopirovat® pfitomny cas.
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Tento problém je v transkriptu zvyraznén cervenou barvou. Jako ilustracni piiklady

byly vybréany tyto:

my friend open a small office, which is
like only 10 % bigger than this room.
And there are a lot of mach...

computers in there.

Zde Jack vypravi o tom, kdy poprvé
poznal internet a popisuje mistnost, ve

které byl v pfitomném case.

He said, you know, search whatever
you want. At that time, they use
mosaic, very slow, right. And I say, I
don't use it. I don't wanna type
because internet, computer is so
expensive in China. If I destroy it, I

cannot pay.

Zde také Jack pouzil pfitomny Ccas,
avsak v tomto piipad¢ je jasné, ze jde o

prevypraveéni toho, co tenkrat Jack fekl.

Well, when I started, I think internet is
global. We should have a global

name...

Zde se vyskytuje problém typicky pro
Jackiv projev. Zacal vétu when [
started a poté navazal [ think internet is
global. Nevime tedy, zda na sebe véty
maji navazovat, nebo se pouze jednd o

tzv. faleSny zacatek.

...for first three years, Alibaba is just

like e-market places for, for

information.

Zde na sebe pravdépodobné véty

navazuji a Jack tedy mluvi o minulosti.

I talked to the banks, no banks want to
do it. Bank said nah, this thing never
work. So I don't know what to do.
Because if I start to launch a payment
system, it's against the financial legal
laws, cause you have to have a license.
But if I don't do it, e-commerce would

go nowhere.

Kdyz se na tento tusek divame jako
celek, je ziejmé, ze Jack mluvi o
minulosti, tedy o tom, ze nevéd¢l, co
ma délat. Tlumocnikovi v§ak miZe toto
stiidani Casti pusobit problémy a
nebude védét, zda mé pouzit minuly

¢as, nebo cas pfitomny.

I want at the beginning and later I don't

want it.

Zde Jack odpovida na otazku, zda si

nikdy od z4dné banky neptjcil penize.

26




Jack odpovida v pfitomném case, ale

spojeni at the beginning nam

naznacuje, ze se jednd o minuly cas,

tedy Ze zpocatku chtél, ale potom uz ne.

And in the first 12 years, anybody
come to my office, I sit down talking to

them...

Zde také Jack vétu zacal in the first 12
years, coZ naznacuje, ze bude mluvit o

minulosti, ale poté pouzil ptitomny cas.

for the first three years, we made a zero
revenue, zero revenue. But we, we are

so excited to continue to work.

Zde neni jasné, zda by mél tlumocnik
ptelozit we are so excited to continue to
work v pfitomném, nebo v minulém
¢ase. Pouziti minulého ¢asu by v useku
davalo vétsi smysl a tlumocnik by tak
mohl zduraznit, Zze ackoliv zpocatku
meéli nulovy prijem, nadsené v praci
pokracovali. Nicméné¢ da  se
ptedpokladat, Ze nadSen¢ pracuji i ted,
proto by davalo

smysl 1 pouziti

pritomného casu.

I remember many times when I go to
restaurant have a dinner, somebody

came...

Zde nejspis také mluvi o minulosti.
Navic v textu chybi pfedlozka to have

dinner.

And I remember the day when I start

Alibaba, we want to have a mission.

Zacatek véty — I remember the day

when naznacuje, ze se jednd o
minulost, tedy usek we want to have a
mission by mél byt také v minulém

case.

within 48 hours, we sell the cherries

Také mluvi o minulosti a pouzil

pfitomny Cas

After three days, they say, why only a

hundred tons

two months ago (...) We sell 300 tons

of nuts to China.
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And I watched the movie in my friend's | Zde by mél tlumocnik pravdépodobné
home, Forrest Gump. When I see him, | pouzit minuly c¢as. Pokud by totiz
I say, this is the guy we should learn | pouzil pfitomny c¢as, musel by fict:

from... Kdyz ho vidim, Fikam si... to vSak jiz ma

mirné posunuty vyznam.

Syntakticka rovina a rovina textova

Tato kategorie se zabyva celkovou vystavbou textu (projevu) a vztahy mezi
jednotlivymi tseky. Tato rovina je u Jacka nejvice problematickd. Aby byl celkovy
projev (text) srozumitelny, mély by na sebe jednotlivé véty, myslenky logicky
navazovat a mély by byt vzajemné propojeny. Toho lze docilit naptiklad pomoci
prvki koheze (spojky, odkazovani ke stejnym pfedmétiim feci napiiklad pomoci
opakovani slov ¢i pouzitim zajmen). Pokud zde tyto logické vztahy vyjadieny
nejsou, musi si je tlumocnik Casto domyslet a vyvadét z kontextu. Tim padem jsou
tyto vztahy vétSinou nevyjadiuje. Sklada vety za sebou bez explicitné vyjadiené
logické navaznosti a je na tlumoc¢nikovi, aby hlavni smysl vyjadieni rozklicoval a
jednotlivé vztahy a predev§im hlavni vyznam si odvodil. Jak jsme jiz zminili,
v ¢instin€ je odvozovani z kontextu béznou praxi.

V Jackové projevu se navic velice Casto objevuji tzv. falesné zacatky. Je to
situace, kdy fe¢nik zacne vétu, ale poté na dany segment nenavaze a zacne mluvit
o nécem jiném. Tento jev je typicky pro neptipravené projevy, kdy fec¢nik ¢asto o
nécem mluvi, potom ho napadne véc jind a k ptedchozi véci se jiz nevrati. Nicméné
v Jackovée projevu je n¢kdy obtizné poznat, kdy se jednd o falesny zacatek a kdy
ma segment s nasledujicim usekem néjaky logicky vztah. Déle se Casto objevuji
elipsy, tedy nedokoncena vyjadieni. Elipsy jsou problematické v tom, ze tlumo¢nik
zacne vetu prevadét a poté si vSimne, Ze ji fecnik nedokoncil a vétSinou ji také neni
schopen dokoncit. Pokud vS8ak jeste elipticky usek nezacal tlumocit, m¢l by ho
uplné vypustit. Tlumoc¢nikliv projev tak miize piisobit chaoticky.

Pti tlumoceni takto logicky slozitych tUsekii mé& jednozna¢nou vyhodu
konsekutivni tlumoceni, pti kterém tlumocnik nejprve vyslechne Cast projevu a az

poté tlumoci. Ma tedy Cas si vychozi projev zanalyzovat a zjistit, co je vlastné
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hlavnim smyslem daného tseku. U simultanniho tlumoceni je velice obtizné

dosahnout logického a smysluplného projevu.

Priklady:

when [ came, I T'll, I, in the Switzerland so many young people demonstrate. Was
such a horrible scene that I was... and asked them, why did they do it? They say
antiglobalization. And I say why, globalization is a great thing, why people and,
you know, don't like it? And then we come all the way for two hours here. There's
a machine gun. There is a people checking us. Oh God, is that, is it a fallen law?

Is it a prison we're gonna go is that?

Toto je typicky piiklad, kdy Jack néco vypravi a pouziva ptitomny ¢as. Je nutné

se tedy minulého ¢asu drzet.

But I, I think, you know, what we think more about is for two $25 billion, how
we can spend the money efficiently, because this is not the money. This is the
trust from the world, the trust from those people, they want you do better jobs to

help more people. They wanna have a good return.

Zde se objevuje falesny zacatek. Kdyz fecnik zacne vétu I think, tlumocnik
predpoklada, ze tecnik bude pokraCovat a vétSinou zacne automaticky vétu
prevadét jako Myslim si... Poté ale nebude schopen na tento zacatek navazat a
bude jej muset nechat nedokonceny. Navic v tomto piipadé€ je mySlenka fe¢nika
mirn¢ posunutd. Vazba what we think more about v tomto pfipadé neznamena
myslime si, ale nad ¢im se zamyslime, nebo nad c¢im vice premyslime je, jak
dokazeme teéchto 25 miliard dolarii rozumné (slovo ucinné se v tomto kontextu

nehodi) utratit...

No, I, I tried, there is a examination, the young people, if you wanna go

university, have to take the examinations. So I failed three times, but a lot of fail,
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I failed for funny things, that I failed a key primary school test for two times. And

I failed a, um, like a two, three times for the middle school, middle schools.

Zde by tlumoc¢nik nem¢l brat ohled na jednotliva slova, jelikoz vychozi projev
obsahuje spoustu gramatickych chyb, ale na celkovou hlavni myslenku, kter4 je,

ze Jack mnohokrat neuspél u riznych testi.

... iIn Hangzhou, my city, there's only one middle school that last only one year.
It was changed from primary school to middle school, because our graduates of
our, our, our school, no univer..., you, no middle school accept us because we

were too bad. It would become a middle school.

Zde vidime, ze se Jack ¢asto opakuje, nedokaze se vyjadfit, tlumoc¢nik by tedy
mél pockat, nez se fecnik vyjadii, a netlumocit hned. VétSinu useku tedy muize
tlumoc¢nik vypustit. U posledni véty neni pfili§ jasny vyznam, ale jakozto

nedulezitou informaci ji muze tlumocnik také vypustit.

when KFC came to China, come to our city, 24 people went for the job, 23 people
accepted, I was the only one guy. And we went for police, five people, four of
them accepted. I was the only guy that I receive, receiving. So, to me being turned
down, rejected. Oh, by the way, I told you that I applied for Harvard for 10 times,

rejected.

Zde se bude tlumocnik také hodné opirat o kontext a je vhodné, aby se nevazal
doslovnym znénim vychoziho projevu. Naptiklad véta I was the only one guy by
mohla byt pretlumocena jako Jd jediny jsem zbyl / Mé jediného nevzali. Je tedy
nutné urcité logické dovysvétleni. Zde navic vidime ptiklad elipsy. Being turned
down, rejected. Oh, by the way... Usek being turned down, rejected by mél tedy

tlumoc¢nik vypustit.

I think, uh, because we started doing business on internet, I don't know you, you
don't know me. So how can you do things online unless you have trust? So for e-

commerce the most important thing was trust.

Zde je problematicka vsuvka I don’t know you, you don’t know me. Chybi zde
vyjadieni néjaké navaznosti, tedy naptiklad doplnéni slovesa where. Zacali jsme

obchodovat na internetu, kde (je typické, Ze) ja neznam tebe, ty neznds§ mé.
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If something wrong, the govern(ment) not happy about that. If one body has to
go to the prison, Jack might go to the prison because it is so important for China,
for the world to build up the trust the system. And if you did not do it, I said and
do not do it properly, stealing money, money wash, no trust red code. I send you

to the prison.

Tento vychozi tsek je velice nelogicky, avSak hlavni myslenku lze rozklicovat.
Jack zde mluvi o dilezitosti tzv. escrow services, tedy o svétenecké sluzbé. Do
cestiny by tedy usek mohl byt pretlumocen takto:

Pokud se néco zvrtne, vlada z toho nebude mit radost. Pokud bude muset jedna
strana jit do v&zeni, mohl bych ve vézeni skon¢it i i ja, protoze nejen pro Cinu,
ale pro cely svét je dulezité vybudovat si systém divery. Pokud to neudélate
poradné a vyskytnou se problémy jako jsou kradez penéz nebo prani Spinavych
penéz, poslu vas do vézeni.

Avsak pii simultannim tlumoceni neni mozné takto cely usek analyzovat a
spravny zamysleny vyznam je odhalovan postupné na zaklad¢ dalSiho kontextu,

proto je obtizné vychozi projev ihned pfetlumocit.

I think the relationship with the government for us is very interesting for the first
five years, because I've been working as a part-time job or for a government

organization called Ministry of Foreign Trade, 1997 for 14 months.

Zde se znovu objevuje elipsa — for the first five years. Reénik pravdépodobné

chtél néjakym zplisobem pokracovat, ale myslenku nedokoncil.

Well, so far I don't have this kind of problems of our Chinese government. And
I told them any government, if you can't hear for the national security, anti-
terrorist, well, anywhere anti-terrorist we work together is a criminal, we work.

But rest of that, no.

Zde Jack odpovida na otazku, zda by ¢inska vlada méla mit ptistup k davérnym
slozkam spolecnosti. Jackova odpovéd’ se zdd nesmyslnd, neni jasné, co vlastné
chce fict. Pravdépodobné mél na mysli to, ze pokud by mél vladé pomoct v boji

proti terorismu, snazil by se pomoct, jelikoz terorismus je trestny ¢in. AvSak
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v opacném piipadé by vlade piistup ke slozkam zamitnul, jelikoz tato data jsou

pro n¢j piili§ cenna.

Helping small business doing easier. So next step is...Today, so many millions

of small business using our platform to sell things.

Zde se znovu vyskytuje falesSny zacatek: So next steo is...

So we started a pre-order 80,000 families, all the cherries online. So we, we
picked up the cherries and ship into China, within 48 hours, we sell the cherries.

The consumers are so happy.

Zde Jack mluvi o tom, jak pomohl americkému farmafi ptes internet prodat
treSn€. Zde také chybi kohezivni prvky, které by vyjadrily jednotlivé logické
vztahy. Do CeStiny bychom mohli usek prevést jako:

Tak jsme udélali predobjednavku. Tiesné si objednalo 80 000 rodin. Tie$né
jsme posbirali a poslali je do Ciny, béhem 48 hodin jsme viechny tiesné prodali

a zékaznici byli spokojeni.
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Zavér

Anglictina je v soucasné dob¢ nejrozsitenéjsi jazyk na svéte, co se tyCe nejvetsiho
poctu nerodilych mluvéich. S timto poctem se vSak zvySuje i pravdépodobnost, Ze
se tlumoc¢nik ve své praxi snerodilym mluvéim anglitiny setka. Tlumoceni
nerodilych mluvcich vSak v sob¢€ nese jista uskali. Angli¢tina nerodilych mluvcich
vétsinou obsahuje velké mnozstvi chyb, a to mize pro tlumocniky predstavovat
piekazku v porozumeéni a zhorsit tak jejich tlumocnicky vykon.

Praktickou casti této prace tedy byla analyza projevu nerodilého mluv¢iho
anglictiny na konkrétnim piipadu Jacka Ma. Cilem bylo zjistit, jaké charakteristické
prvky se v jeho projevu objevuji, zda jsou ovlivnény ¢instinou a zejména navrzeni
strategii pro jejich pretlumoceni do Cestiny. Jak je uvedeno v teoretické Casti prace,
cizi akcent nezahrnuje pouze vyslovnost, ale i1 ostatni roviny jazyka, jako jsou
morfologie, ¢i syntax. Analyza tedy byla zamétena na jednotlivé jazykové roviny.
Z analyzy vyplynulo, ze zdrojem nejvétSich problémt u dané¢ho fe¢nika neni pouze
vyslovnostni stranka projevu, ¢i gramatika, ale hlavné celkova vystavba textu.
Gramaticky chybna vyjadreni pro spravné pochopeni vyznamu nehraji ptili§ velkou
roli, dtilezité je, zda je feniklv projev logicky uspotfadan a jednotlivé myslenky na
sebe navazuji. Z analyzy projevu vyplynulo, Ze tyto logické vztahy se u fe¢nika
vetsinou nevyskytuji. Zde je zfejmy vliv feénikova mateiského jazyka, v tomto
piipadé ¢instiny. Cinstina se od angliétiny zasadné li§i v tom, Ze hodné spoléha na
kontext a spoustu véci explicitné nevyjadiuje. To potom proniké i do syntaktické
vystavby anglického projevu.

Tlumo¢nik by se tedy nemél u nerodilych mluv¢ich pfiliS zaméfovat na
syntaktickou strukturu projevu a konkrétni slova, ale kriticky se zamyslet nad

vyznamem a opirat se predevsim o kontext.
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Summary

English is currently the most widely used language in the world regarding the
number of non-native speakers. However, with such a high number of non-native
speakers of English, it is more likely that the interpreter will have to interpret such
non-native speakers. But interpreting of non-native speakers is quite problematic as
the English of non-native speakers carries a large amount of mistakes and that could
lead to misunderstandings and the interpreting performance might deteriorate.

The practical part of the thesis thus contains analysis of English spoken by
non-native speaker on the case of Jack Ma. The objective of the analysis was to find
out some characteristic features of his speech, whether these features are influenced
by Chinese language and particularly suggesting strategies for their interpretation
into Czech language. As stated in the theoretical part, the foreign accent doesn’t
involve only pronunciation, but also other levels of language, like morphology or
syntax. The analysis was therefore focused on individual levels of language.

The analysis has shown, that the main source of problems was not the
pronunciation aspect of the speech, or grammar, but rather the overall construction
of the speech. The grammatically correct expressions are not so important for the
understanding of the speech. It is important whether the speech has a logical
structure and whether the individual ideas are interconnected. The analysis has
shown that these logical connections are missing. There is the obvious influence of
the speaker’s mother tongue, the Chinese. The important difference between
Chinese and English is that the Chinese relies on context and a lot of things is not
expressed explicitly.

The interpreter should not therefore focus on the syntactic structure and
concrete words, but rather he should critically think about the meaning and rely on

context a lot.
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Priloha — transkript vychoziho projevu
Jack Ma's interview with Charlie Rose at Davos, 2015

Charlie Rose (00:00):
Welcome Jack Ma.

Jack Ma (00:02):
Thank you.

Charlie Rose (00:08):

We, um, we've all become very cognizant of Jack and his story. And when Alibaba went
public with the largest IPO in history, uh, we knew a lot more about him. So I wanna talk
about his personal story. [ wanna talk about how many times he tried and failed and what
kept him going. | wanna talk about where he is today and how he got here and where he
is going and how he expects to get there. And if he gets there, what will it all mean for
him and for the people, uh, that he wants to inspire. So I begin with this question though.
Jack, why are you back at Davos?

Jack Ma (00:49):

It's a, it's a long break, for seven years. I think. Um, my last trip here was year 2008,
but, um, I was coming for year 2001 for the Young Global Leader for Tomorrow.
And I think, remember, I never heard about a Davos when I came, but when I came,
IT'lL, I, in the Switzerland so many young people demonstrate. Was such a horrible
scene that I was... and asked them, why did they do it? They say antiglobalization.
And I say why, globalization is a great thing, why people and, you know, don't like
it? And then we come all the way for two hours here. There's a machine gun. There
is a people checking us. Oh God, is that, is it a fallen law? Is it a prison we're gonna
go is that? But when I joined the forum, uh, at the Young Global Leader, I was
thrilled by, uh, so many ideas in, for the first two or three, four years learned what,
what does, what does the globalization mean. What is the citizenship mean? What
about social responsibility mean, uh, all these new ideas and to see so many great
leaders talking about leadership and I benefited a lot. And the year 2008 and nine,
when the financial crisis came, I think it's better to go back to work cause we can
never wing the world by talking. So we go back, spend a seven years. Now I come
back. I think it's time to do something return cause I learned so much. 12 years ago.
So why I should not talking to the Young Global Leader of today, sharing with
them, how we gone through. So that was the thing.

Charlie Rose (02:41):

Let's start with where you are today. Just how big is Alibaba? How many people come
every day? How many people come in a week? How fast is it growing?

Jack Ma (02:53):
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Yeah, we have over a hundred million buyers visiting our site, shopping our site,
um, every day. And we created...

Charlie Rose (03:04):
A hundred million every day...

Jack Ma (03:06):

Yeah, we created, uh, uh, 14 million jobs for China directly and indirectly. And, um,
we grow from 18 people to 30,000 people, 18 people in my apartment to now we have
a full big campus. Compared to 15 years ago, we were big, but compared to 15 years
later, we're still a baby.

Charlie Rose (03:32):

And where will you be 15 years from now?

Jack Ma (03:37):

I think 15 years ago, I told my team that, um, 15 years in the past 15 years, we grow
from nothing to this size. And 15 years later, I wanna people see no about Alibaba,
no Taobao, because it's already everywhere. I want 15 years ago. When we talk
about what is e-commerce, why small business can using this e-commerce, there was
internet, can do business across the nation. And I hope 15 years later, people forget
about e-commerce because they think it's like a electricity. Nobody think it's a high
tech today. This is something that I don't want 15 years later, we still walk on the
street talking about why and how e-commerce can help people.

Charlie Rose (04:27):
Talk about the IPO. Did it exceed your expectations?

Jack Ma (04:32):
Well, it's a pretty small IPO. 250.

Charlie Rose (04:36):
Yes. The largest IPO in the history, in the world.

Jack Ma (04:40):

We raised, we raised...

Charlie Rose (04:42):

Number two was a Chinese bank.

Jack Ma (04:44):

Thank you. I, um, I remember year 2001, we went to, uh, raise some five million,
three million venture capitalist dollars in the USA and it got rejected. And I say we
come back raising some a little bit more. But I, I think, you know, what we think
more about is for two $25 billion, how we can spend the money efficiently, because
this is not the money. This is the trust from the world, the trust from those people,
they want you do better jobs to help more people. They wanna have a good return.
So I think, um, giving me more pressure because, um, when our, our market cap is a
bigger than IBM. For certain day, we were bigger than Walmart. We were one of
the top 10, 15 "largester'' market cap company in the world. I told my team and
myself, is that true? We're not that good. Cause years ago people say, ah, Alibaba
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model is terrible. Does not make money, have this and that. All the big, bad things,
because Amazon is better, eBay's better. Google is better and there is no such a
model like Alibaba in the USA. So I told myself and people, we were better than
people thought. But today when we got that big size, I said, no, we are not that good
as people thought. We're just a company 15 years old. Average age is 27, 28 years
old, young people. We're doing something that human being have never tried.

Charlie Rose (06:32):

I wanna talk about the future. Let me take you back, uh, to when you were born in
Hangzhou, uh, where the headquarters still are. And your campus is there.

Jack Ma (06:41):
You don't have a... don't, don't move your root. You founded the roots there.

Charlie Rose (06:47):

You grew up in the sixties.

Jack Ma (06:48):
64.

Charlie Rose (06:50):

That was (laughter)... born in 64. And that was the time of the cultural revolution.

Jack Ma (06:56):

It was the end of the cultural revolution. It was, uh, well, my grandfather was a, a
tiny landlord, was considered, after liberation, was considered to be a bad guy. So,
um, I was, um, I, I know how tough it was when I was kid.

Charlie Rose (07:15):

You tried to get into three colleges, each time they rejected you.

Jack Ma (07:23):

No, I, I tried, there is a examination, the young people, if you wanna go university,
have to take the examinations. So I failed three times, but a lot of fail, I failed for
funny things, that I failed a key primary school test for two times. And I failed a,
um, like a two, three times for the middle school, middle schools. And, uh, you will
never believe in, in Hangzhou, my city, there's only one middle school that last only
one year. It was changed from primary school to middle school, because our
graduates of our, our, our school, no univer..., you, no middle school accept us
because we were too bad. It would become a middle school.

Charlie Rose (08:12):
What effect did it have though? Um, being rejected?

Jack Ma (08:17):

Well, I think we have to get used to it. We're not that good. Even today we still have
a lot of people reject us. I think, um, when I, uh, graduate from universities and
before 1, you know, for three years, I tried and fail into universities. So I applied
jobs for 30 times, got rejected. I went for a police. They said, no, you're not good. I
went to, you know, even the, uh, KFC, when KFC came to China, come to our city,
24 people went for the job, 23 people accepted, I was the only one guy. And we went
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for police, five people, four of them accepted. I was the only guy that I receive,
receiving. So, to me being turned down, rejected. Oh, by the way, I told you that I
applied for Harvard for 10 times, rejected.

Charlie Rose (09:15):

Ten times you wrote them and said, I'd like to come to Harvard.

Jack Ma (09:21):
Yeah, and then I told myself, someday you should go teach there, buddy.

Charlie Rose (09:26):

I think that can be arranged. Richard Nixon came to Hangzhou. And after that tourists
flooded the place. And that's how you learned English.

Jack Ma (09:38)

Yeah. I really like the, I don't know why, in a 12, 13 years old at the time, I suddenly

, the English, and there is no place you can learn English
at that time. There's no books, English books. So I went to the, uh, Hangzhou hotel,
now called a Hangzhou Shangri-La hotel, because that was the hotel, uh, can receive
the foreign visitors. So every morning for nine years, asa
free guide. And they taught me English. And I think that changed me. Today... I'm
100% made in China. I've never got a one day train outside China. And, uh, people,
when people talk to me, say, Jack, how can you speak English like that? Why you,
sometimes you talk like in a Western guy? I think that was the nine years. These
Western for... tourist opened my mind because everything they told me are so
different from the things I learned from the schools and from my parents. So now I
have a habit. Whatever. I see, whatever read I use my mind. Think about for two
minutes.

Charlie Rose (10:48):
And is that how Ma Yun became Jack ma?

Jack Ma (10:51):

Actually, Jack, the name was given by a lady in tennis. She's a tourist. As she came
here and she said, came to Hangzhou, we had a, .Ma Yun is
so difficult to pronounce. So she said, do you have English name? I say don't, so can
you give me English name? She said, okay. She said, my father called Jack, my
husband called Jack. What do you think about Jack? I think good, so I've been
using that for so many years.

Charlie Rose (11:26):

First visit to America in 19957

Jack Ma (11:29):

1995, yeah. I, uh, I would come here for our project, helping the local government to
building up a highway.

Charlie Rose (11:39):
Uh, and you tried the internet.
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Jack Ma (11:41):

I tried the internet in Seattle and, um, in a building called the US bank. I don't know
whether US bank is still there or not, but there's a building. And, uh, my friend open
a small office, which is like only 10 % bigger than this room. And there are a lot of
mach... computers in there. And he said Jack, this is internet. It was, I asked, what is
internet? He said, you know, search whatever you want. At that time, they use
mosaic, very slow, right. And I say, I don't use it. I don't wanna type because
internet, computer is so expensive in China. If I destroy it, I cannot pay. He said just
search it. So searched the first word a beer. I don't know why, because easy to spell
maybe. And I see beers from Germany, beers from the USA, beers from, uh, uh,
Japan, but there's no beer from China. And I say, okay, type the second word is
China, no data, nothing. And I say...

Charlie Rose (12:43):
1995.

Jack Ma (12:44):

1995. No data about China. So I talked to my friend, why not make some, something
about China? So we made a small, very ugly looking page called China. It's it's
about it's something like I did a translation agency . It was so
shocking. We launched it at 9:40 in the morning, 12:30 I got a phone call from my
friend who said, Jack, you know, you've got a five emails. I say what is email? And
they say these are the things, say, people so excited for... where are you? This is the
first time I see a Chinese website on that. How can we kind of, when can we do
something together? So I think this is something interesting. So we should do it.

Charlie Rose (13:31):
Why did you call it Alibaba?

Jack Ma (13:33):

Alibaba? Well, when I started, I think internet is global. We should have a global
name and a name that, uh, interesting like at that time, the best name is Yahoo. I
think I can... so I've been thinking for many days, suddenly I think Alibaba is a good
name. So I, I was happened to be in San Francisco that day. I have a... have a lunch
and a waitress come. I asked her, do you know Alibaba? She say, yes. I say what is
Alibaba? She said, open Sesame. Good. So I went on the street, ask about 10, 20
people, they all know about Alibaba, 40 thieves and open Sesame. And I think this is
a good name and start with A, whatever you talk about, Alibaba is always top.

Charlie Rose (14:23):

You have said before that in creating Alibaba, you had to create trust. Because people in
China, were used to face-to-face. How did you create trust?

Jack Ma (14:37):

I think, uh, because we started doing business on internet, I don't know you, you
don't know me. So how can you do things online unless you have trust? So for e-
commerce the most important thing was trust. I think when I first went to USA for
raising money, talk to the venture capitalist, a lot of people say, Oh, Jack, no, no, no,
no, no, no. China doing business about a wine sheet, how can you do business on
internet? And I know that without the trust, the system, the credit system, it's
impossible to do business. So we, we ever in the past for 14 years, everything we do
is trying to build up the trust system, the record system. Well, Charlie, you know, I
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I'm so proud today. When I, I talk to the young... today in China and in the world,
people don't trust each other, but government and people and media, and everybody
think, ah this guy's cheating. But because of e-commerce, we finish 60 million
transactions every day. People don't know each other. I don't know you. I send
products to you. You don't know me. You to me. And I don't know
you, I give a person a package. I don't know him. He took something to sail cross the
ocean, cross river, understand, this is the trust. We have six, at least 60 million trust
happening every day.

Charlie Rose (16:12):

But you created it by creating an escrow account in the beginning. You know, and so you
keep the money until they got the product. And then you release the money.

Jack Ma (16:19):

That's true. I mean, the escrow services about Alipay. When I, when I, when I, you
know, this idea with the love Davos, because it was a big decision because for first
three years, Alibaba is just like e-market places for, for information. Uh, what you
have, what I have, we talk a lot of time, but don't do any business because there was
no payment. I talked to the banks, no banks want to do it. Bank said nah, this thing
never work. So I don't know what to do. Because if I start to launch a payment
system, it's against the financial legal laws, cause you have to have a license. But if I
don't do it, e-commerce would go nowhere. So then I went to Davos, I listened to a
leadership discussion. Leadership is about responsibility. And after I listened to that
panel, , my colleagues in my apartment, say, do it now. you
need to do it. If something wrong, the govern(ment) not happy about that. If one
body has to go to the prison, Jack might go to the prison because it is so important
for China, for the world to build up the trust the system. And if you did not do it, I
said and do not do it properly, stealing money, money wash, no trust red code. I sent
you to the prison. So that was the thing. And people, people don't like it. So many
people I talked to at that time for Alipay, they say, this is the stupidest idea you have
ever got. But I say I don't have stupid as long as people use it, now we have a 800
million people using this Alipay.

Charlie Rose (18:09):

Alipay is a privately held thing. It's not part of Alibaba. When you talk about money for a
second, you have never got any money from the Chinese government. None. None.

Jack Ma (18:17):

L I, um, I want at the beginning and later I don't want it because I think if the
company always think about picking money from of the government of pockets, that
companies, is rubbish. Think about, how can you make money from the customers
and market and then help customers succeed. That's our philosophy.

Charlie Rose (18:37):

No money from Chinese banks.

Jack Ma (18:40):

No. I, at that time I want, and now they go and give me, I don't want it.

Charlie Rose (18:44):
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Yeah. Um, your relationship with the government. What's your relationship? I mean, if
they didn't, here's what some say, uh, that you have existed in an environment that's not,
you know, they have restricted competition for you and that's a pretty good thing to do for
a private company.

Jack Ma (19:06):

Yeah. I think the relationship with the government for us is very interesting for the
first five years, because I've been working as a part-time job or for a government
organization called Ministry of Foreign Trade, 1997 for 14 months. And I learned
that you should never rely government organization to do e-commerce. And I, um,
started business. I told my people and team: In love with the government don't
marry them. Respect them. And a lot of people say, well, you know, government
officers talking to about internet, the censorship and this, that, and they worry
about, I think it's the opportunity. It's a responsibility talking to them, tell them how
internet can help.

Charlie Rose (19:55):

So you tell them we create jobs.

Jack Ma (19:57):

Oh yeah. I been, I think, um, a lot of people debate and fight against them. And in
the first 12 years, anybody come to my office, I sit down talking to them how we can
help economy, how we can create jobs, why China we improve by the internet. I
think, um, because internet that time is a new to any government. And if you
convince somebody and you have the chance. So today I'm very talkative that,
probably this is why I talk to so many people.

Charlie Rose (20:35):

So I mean, but the government comes to you and ask you to do something for them.

Jack Ma (20:41):

Normally when government come say, Jack, can you do this project? I say, no. I, I
say no, can you, I can introduce some friends who are interested in doing that for
you. But if you, if they continue to want me to do it, I say, okay, I do it, but I don't
want, I don't charge. I hope next time don't come to me again. But recently we help
some government organize to do it. For example, the, the, every spring festival, the
train station, the train ticket is so difficult. Hundreds and thousands of farmers
work in the cities, in the spring festival, they go to the hometown. But when they
order tickets on the, on the, uh, the, the, the, the other way, the whole system
crashed for five years. So I told my young people go support them. Don't charge
anything, because I don't want to see millions of farmers go back to city and they
cannot buy the tickets. So it's, it's something that it's not for money. It's something
it's not for the government. It's for the millions and millions of people, they can buy
tickets in the snowy night and they don't have to wait. They just buy use mobile
phone online, they get ticket.

Charlie Rose (21:55):

A one way step along the route to where you are and that big IPO was Yahoo. Jerry Yang
gave you, uh, invested a billion dollars, a billion dollars. It turned out to be a pretty good
investment for Yahoo. But one time after another, you raised this money on your own
outside of China with investors.
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Jack Ma (22:20):

Yeah. I'm very thankful for all the investors. Cause, um, 1999, year 2000 and even at
the Yahoo time, a lot of people say, this Jack is crazy. He's, he's doing something
that we don't understand. And lot of venture capitalists give you money because
there is such a American model already there, but they say, Alibaba, we don't see
this kind of model. Right.

Charlie Rose (22:44):
They say Jack's crazy.

Jack Ma (22:44):

Yeabh, this is crazy guy. I mean, I remember my first time in Time magazine, they
call me crazy Jack and I, I think crazy is good. We are crazy, but we're not stupid.
We know what we are doing. But if everybody agree with me, if everybody believe
my, our idea is good, we have no chance. So that's the money we raised. We're very
thankful. So when the, our investors makes lot of money, I feel proud. And
honoured.

Charlie Rose (23:18):

As you know, in the United States issues have risen about privacy. Google and Apple and
questions of whether the government should have access to files. How do you handle that
if the Chinese government says, you know a lot about people, you have transactional
relationships with lots of people and they say, we want to see your files?

Jack Ma (23:42):

Well, so far I don't have this kind of problems of our Chinese government. And I
told them any government, if you can't hear for the national security, anti-terrorist,
well, anywhere anti-terrorist we work together is a criminal, we work. But rest of
that, no. I said, we are business. The data is so precious because we don't know
how... Guess if we give to anybody, it's going to be disaster. And also about privacy
issues that I think just like a hundreds of years ago, people say I would rather put
the money under my pillow rather than putting the banks. But today banks, they're
special. They know how to care money much better than you do. Privacy issues. All
these kind of securities today, we may not have the solutions. We don't have the
answer, but I believe our young people have the solutions in next 10, 20 years, there
will be breakthrough on that. And I I'm fully confidence on that.

Charlie Rose (24:48):

Your life is a testament to the idea that nothing is impossible. That if somebody says, no,
you say it's just the beginning. Where does that come from?

Jack Ma (25:04):

Well, I, uh, at the beginning, I never thought, um, I thought when I was young, I
said, everything's possible. Now I know not everything's possible. When you have
something you have to think about, . You have
to consider about the customer society, your employees, your shareholders. There
are so many things that I think if you continue to work hard, there's, there's
possibility. And, um, I just feel that I'm enthusiastic about what we are doing. At the
beginning for the first five years I just wanna survive. And five years later I think...

Charlie Rose (25:50):
That's 2000 from 98 point...
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Jack Ma (25:52):

Yeah. But later I think, wow, so many people's life changed. I was so excited. You
know, for the first three years, we made a zero revenue, zero revenue. But we, we
are so excited to continue to work. And you know what happened? I remember
many times when I go to restaurant have a dinner, somebody came, I, when I was
trying to pay the bill, the owner of the restaurant came to say, sir, your bill is a paid
by someone. And the small note say, Hey, Mr. Ma, I'm your customer of Alibaba
group, Alibaba platform. I made a lot of money and I know you don't make any
money. I paid the bill for you. And I remember one thing one day that I was, uh,
sitting somewhere in the coffee, somebody sending me a cigar, I don't smoke cigar,
but there's a note: Thank you very much. I'm your customer. And I remember the
Taobao days, I went to Shangri-La hotel in Beijing, when I get on the taxi, the male
who opened the door for me, like the boy at the gate, he said, Jack, thank you very
much. My girlfriend makes more money than I do on your site. And this is
something that you know, that it's not... If you don't do it, nothing's possible. If you
try to do it, at least you have the hope.

Charlie Rose (27:18):

The revenue comes from advertising in a small amount from transactional fees. Most of it
from advertising.

Jack Ma (27:24):
Tiny.

Charlie Rose (27:24):

Tiny from advertising?

Jack Ma (27:27):

Tiny from advertising tiny from transactions, because we need big mass. When we,
now we have more than 10 million small business, power sellers selling our site to
everywhere. So the big trans...the transactions we have are second after Walmart.
So tiny...

Charlie Rose (27:46):
Second after Walmart.

Jack Ma (27:47):

Yeah. Tiny of the transact... of the money already make us make us big. So, you
know, we, second after Walmart, I remember one of the senior management of
Walmart guys came to Hangzhou five years ago, he said, Jack, you know you do
great job in blah, blah, blah. So we, I said, uh, maybe in 10 years, we'll be bigger
than Walmart. He said, young man, you have a good hope. So I say we have to make
that. I think in 10 years, we'll be bigger than Walmart on the sales. Because if you
want have 10,000 new customers, you have to build a new warehouse and this, that
for me to service.

Charlie Rose (28:29):

44



What's your market cap versus Walmart today?

Jack Ma (28:33):

I don't know about any...

Charlie Rose (28:34):

It's close.

Jack Ma (28:37):
I think so. Maybe we should check later.

Charlie Rose (28:40):

Yeah. Um, so where are you going? What does Jack want?

Jack Ma (28:45):

I think because the name for Alibaba, we are internet company happened to be in
China. We have the same spirit and entrepreneur spirit like every great
entrepreneurs in the world. And I remember the day when I start Alibaba, we want
to have a mission. Helping small business doing easier. So next step is...Today, so
many millions of small business using our platform to sell things. And over 300
million consumers buy things from our site, cheapest, efficient. So what I'm thinking
about how we can make Alibaba a platform for global small business, my vision is
that how... if we can help a Norway small business can sell things to Argentina and
Argentina consumers can buy things online from, uh, from Switzerland and we can
build up, uh, which I code, uh, I don't know, maybe the right not right word, WTO.
The WTO is a great past century, but WTO help so many big companies to sell
things across the nation. Today, internet can help small business sell things cross the
oceans, cross the nations. And I hope that, um, we can serve 2 billion consumers.

Charlie Rose (30:09):

2 billion consumers.

Jack Ma (30:12):

2 billion consumers. We can help 10 million small business, outside China help the...

Charlie Rose (30:17):
Outside China.

Jack Ma (30:17):

Outside China. Cause I'm so, we help the American farmers in Washington state,
almost 300 tons of cherries to China last year, cherries. When the, when we, before
we sell, the ambassador of US came to me, said, Jack, can you help us selling
cherries? I say what cherries, the fruits? I say, why not? I say, why not? Let's try. So
that when we order, when we start to sell cherries, the cherries still on the trees. So
we started a pre-order 80,000 families, all the cherries online. So we, we picked up
the cherries and ship into China, within 48 hours, we sell the cherries. The
consumers are so happy. And we got a lot of letters complain. After three days, they
say, why only a hundred tons? Why we should not get more? So we sell, you know,
last, two months ago, we helped the Cosco. We sell 300 tons of nuts to China. So I'm
thinking about if we can sell, oh, no, we're also selling Alaska seafood to China. So if
we can sell seafood, we can sell the cherries, why we cannot help American and
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European small business selling things to China consumers? China needs that. So
this is what I wanna do is that 2 billion consumers, China, Asia, developing nations.
How we can let them buy things globally?

Charlie Rose (31:54):

Alibaba rode with the millions of people that went from poverty to the middle class in
China. I mean, you were right there growing as they grew and increased. When you look
at the international markets you're doing well in Russia. How well?

Jack Ma (32:11):

We do pretty good on Russia and also pretty good in Brazil. Russia, I think now, uh,
we, I don't know we are the, if not the number one, we're the top two or three
largester...

Charlie Rose (32:23):

E-commerce.

Jack Ma (32:23):

E-commerce. I remember last year we had a campaign. The campaign is that a lot of
the Russian girls and boys wanna buy things from China. You know, how many
days a Russian girl place an order and receive the products from China? Two years
ago, full month. Even that, people are so happy about all the thing and last
campaign within one week, we crashed the whole logistic system of Russia.

Charlie Rose (32:56):
All right. You were also seen in Hollywood. Yeah. What are you doing in Hollywood?

Jack Ma (33:05):

Well, I like the, uh, the Hollywood, um, innovation and the digital.
the Hollywood movies, especially the Forrest Gump.

Charlie Rose (33:22):

You love Forrest Gump.

Jack Ma (33:22):
Ilove Forrest Gump.

Charlie Rose (33:23):
Why do you like him?

Jack Ma (33:26):

Simple, never . And people, people thinking he's dumb, but he knows what
he's doing. And I was very depressed the day, a year 2002 or three in the States
when I, oh, no, no, no, no. The early than that, I was very depressed to when I could
not find other way for the internet. And I watched the movie in my friend's home,
Forrest Gump. When I see him, I say, this is the guy we should learn from, believe
what you're doing, love it, whether people like it, don't like it, be simple. And like
the word Life is like a box of chocolate. You never know what you can get, right? I
never know I would be here talking to you and talking to Charlie Rose. I never
know. But today I made it. I told my people in my apartment 18, 15 years ago, guys,
we have to work hard. Not for ourself. If we can be successful. Eighty percent of the
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young people in China can be successful. We don't have a rich father, powerful
uncle, we don't have like one dollar from bank, one cent from government. Just
work as a team.

Charlie Rose (34:39):

So what do you worry about?

Jack Ma (34:41):

I worry about that today young people, a lot of young people lose hope, lose vision
and start to complain. Cause we also have the same period, cause when I got, it's not
a good feeling be rejected by so many people, we also depressed. But at least later we
find that the world has a lot of opportunity. How you see the world, how you catch
the opportunity. So, and the Hollywood give me lot of inspiration.

Charlie Rose (35:12):

Yeah, but you were there for business. You were there because you wanna make movies
and sell them.

Jack Ma (35:17):

I wanna for business wise. We are e-commerce company. We, we
have lot of, uh, products that need logistic, but movie, TV, these are things you don't
need logistic system. And movie probably is the best product that can help Chinese
young people to understand. Cause one thing I told the Chinese people, uh, my, my
friends: In American movie, all the heroes, at the beginning, they look like a bad
guy, but terrible things coming. They become hero. And finally, they all survived.
China. If you have a movie hero, all the hero died. So because only dead people
become the hero. So nobody want be the hero.

Charlie Rose (36:03):

So you wanna change the Chinese definition of hero.

Jack Ma (36:05):

Yeah. I wanna say, hero... Today we have so many heroes live in this world.

Charlie Rose (36:11):

Oh, are you still writing these kung-fu novel, or just reading them.?

Jack Ma (36:14):

I, uh, read them and I start to write something. I think to find a Kung Fu they
something, you start to think about something that you cannot do, but if you have
some luck, if you continue to practice, if you got a good master, have a good team,
you're expert. So at least to make me when I'm busy, when I'm tired or frustrated, I
read a kung-fu books.

Charlie Rose (36:37):
Yeah. You also travel with a Tai chai. Am I saying that right? Uh, a trainer.

Jack Ma (36:43):

Trainer.

Charlie Rose (36:44):
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Tai chai.

Jack Ma (36:44):
Tai chi.

Charlie Rose (36:44):
Tai chi. What does that do for you other than keep you health?

Jack Ma (36:48):

Tai chi is a philosophy about yin and yang. Tai chi is about how you balance, how
you work, like a competition. People say, when I compete with eBay, they say you
hate eBay, no, no, no, I don't hate eBay. It's a great company. You know, they come,
I go, you know, Tai chi is like, you find it here, I go over there, you put it on the top,
I go to down, right? So it's like balance, right? You are heavy, you're not small, you
know. When I'm small, I can jump. You're heavy, cannot jump. Tai chi is about a
philosophy. I using Tai chi philosophy in the business. Calm down,

and keep yourself balanced and meanwhile, don't try to... cause business is,
is a comp... competition is a fun. Business is not a , you, you die, or I win.
Business... even if you die, I may not win, right? So it's about, it's about a fun. So Tai
chi give me lot of inspirations.

Charlie Rose (37:56):

You, but you want your life and you want this company Alibaba to change the world and
you're changing the world. It's in fact, you provide a forum for buying and you able
people to earn a living. Um, but also you believe that Alibaba oughta change the lives of
women. So what are you doing?

Jack Ma (38:16):

And at first, I think, uh, many years ago, I wanna change the world. Now. I think if
we wanna change the world, we change ourself. Change ourself is more important
and easier than changing the world. And second is that I want improve the world
because to change the world may be Obama's job. My job is to making sure that my
team are happy. Because my team happy, they can make my customer happy. If my
customer, they are all small business. When they are happy, we are happy. About a
women, one of the for Alibaba success is that we have a lot of women.

Charlie Rose (38:55):

What percentage of women?

Jack Ma (38:57):

Well, one day before, I think two months before, two or three months before we
IPO, there's American, there's American journalists come to our company. She ask
me a question: Jack, I've see so many women in your company. I say, what's wrong?
We have a later, we find that, you know, we have thirty... we have 47 % of the
employees of our company are women.

Charlie Rose (39:22):
How many? 40?

Jack Ma (39:24):
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47 % of our company are women. And we actually had a 51 because we acquire
some company these day. They have more men, so.

Charlie Rose (39:34):

But these are women in top level positions.

Jack Ma (39:36):

33 % of the senior, of the management are women and 24 % of the senior
management, very top level, uh, women. We have a women CEO, CFO, CPO, chief
people officer, and we have everywhere. And I think so comfortable to working with
them because women in this world, if you want to wing in 21st century, you have to
making sure that making other people powerful, empower others, making sure the
other people better than you are, then you will be successful. So I find the women,
they think about the others more than they think about themselves. Women think
about the kids, husband, parents much more than the men and the user-friendliness.

Charlie Rose (40:21):

Uh, a couple of things I want to talk about before we go, cause we have less than a couple
minutes. China today, are you worried? The economy slowed down.

Jack Ma (40:29):

No, I don't worry about. I think China's doing, it's slowing down, is much better
than keep on 9 %. China today is the second largest economy in the world. It's
impossible to keep 9 % of the growth. If China still keeps the 9 % of the growth of
economy, there must be something wrong. You will never see the blue sky and you
will never see the quality. China should the quality of the economy.
China should not... So, if we have a lot of inference, you know, like Hollywood
movies things, and we have a sports and these things in the GDP, we'll be much
better. So I think just like a human grow, you can never, this body can never grow,
grow, grow. Certain time, the slow of grow of a body was slow, but sure to grow
your mind, grow your culture, grow your value, grow your visiting. I think China is
moving to that direction.

Charlie Rose (41:28):
And you saw Modi in India.

Jack Ma (41:30):

Pardon?

Charlie Rose (41:31):
Did you see Modi in India?

Jack Ma (41:32):
Not yet.

Charlie Rose (41:34):

You go to India. Finally, there's this. Um, you're one of the world's richest people. Um,
your company is one of the world's richest companies. What do you want beyond
Alibaba?

Jack Ma (41:48):
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Well, by richest people, I was, uh, I told my, I was really not happy in the past three
months when people say Jack Ma is a richest people of China.

Charlie Rose (41:59):
Global celebrity they said.

Jack Ma (42:01):

No, I'm not, I'm not...When I start the business...

Charlie Rose (42:05):

But you are. you are.

Jack Ma (42:07):

I never thought, cause how many... yeah, maybe I am, I don't know. But I think
what I, uh, 15 years ago in my apartment, my, my wife was at that time, one of the
18 founders. I ask her: Do you want your husband to be a rich person? I never saw
rich person in China, rich person in Hangzhou or... Or you want to be your husband
to be respected person? She said, of course respected, because she'd never believe
and I don't believe we'll be rich people, which is the one to survive. But I believe we
have one million dollars, that's your money. We have 20 million dollars. You start
have problem. What about inflation? Where, which stock to buy and that. When
you have $1 billion, that's not your money. That's the trust society give on you. They
believe you can manage the money, use the money better than the government and
the others. So I think today I have the resources, do more things with the money we
have, with the influence we have. We should spend more time on the young people.
And I would say someday, I'll go back to teach, go back to school, spend time with
the young people and telling, sharing with them what I adopt. So the money is not
mine. I just are happily. And having this resources and I want to do better job.

Charlie Rose (43:37):
Just tell them your story.

Jack Ma (43:38):

Yeah. Tell them the story and tell them that if Jack... I don't think in this world
there are lot of people be rejected more than 30 times. If we, you know, the only
thing we never give up, the only thing like we're like a Forrest Gump,

We don't complain. Whether you were successful,
not successful I find people when they finish the job, if they make the mistake, if
they fail, if they always complain the others, this guy will never come back. If the
guy only check himself. Yeah, something wrong with me here, something wrong
with me there. This guy has a hope.

Charlie Rose (44:17):

Jack, on behalf of everybody in this audience, uh, and a television audience around the
world. Thank you for taking your time to be with us.

Jack Ma (44:24):
Thank you.
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Anotace

Bakalafskd prace se zabyva problematikou tlumoceni nerodilych mluvcich
angliCtiny. Angli¢tina se dd4 povazovat za svétovy jazyk a ma nejvétsi pocet
nerodilych mluv¢ich. Diky tomu se tlumocnici Casto setkavaji s fecniky, jejichz
anglictina neni jejich rodnym jazykem a to muze tlumo¢nikovi znesnadnit
porozumeéni. Praktickd ¢ast prace se zaméfuje na analyzu projevu konkrétniho
nerodilého mluvciho, stanovi charakteristické znaky jeho projevu a navrhuje

tlumocnické strategie.

Annotation

The bachelor thesis is concerned with the issue of interpreting from English spoken
by non-native speakers. English can be regarded as a global language and has the
largest number of non-native speakers. Therefore, the interpreters often work with
non-native speakers of English and that could make the interpreting difficult. The
practical part of the thesis focuses on the speech analysis of one non-native speaker
of English, provides the characteristic features of his speech and proposes the

interpreting strategies.
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