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STRUCNY POPIS

Cilem prace bylo zjistit, na zakladé teoretického ramce, dosavadni
poznani inovativnich feSeni v dodavatelskych fetézcich
automobilového prumyslu a analyzovat stavajici stav komunikace
inovativnich feSeni ve zkoumané firmé. Teoreticka Cast prace shrnuje
poznatky o komunikaci, logistice, inovacich a jejich souvislosti
s tvorbou navrhu modelu komunikace s dodavateli ve spole€nosti
SKODA AUTO a.s. Prakticka &ast je vénovana vlastnimu navrhu
nového modelu komunikace pomoci inovativhiho  FeSeni
v dodavatelskych fetézcich na bazi specialniho softwaru. Je
navrhovan novy dodavatelsky portdl SKODA AUTO SUPPLIERS
TEAM (SAST), ktery nabizi $iroké moznosti pro spolupraci jak
stavajicich tak i potencialnich dodavatelll se spolednosti SKODA
AUTO a.s. Ugelem daného modelu komunikace je slouZit jako misto
pro zvefejnéni dllezitych informaci ohledné pouzivani Global
Transport Label GTL, coz je soucasti inovativni politiky a vyvoje ve
spolecnosti SKODA AUTO a.s
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SUMMARY

The aim of the study was to determine, based on the theoretical
framework, the existing knowledge of innovative solutions in the
automotive industry supply chain and analyze the current state of
communication of innovative solutions in the studied company. The
theoretical part summarizes knowledge about communications,
logistics, innovation and their relation with the creation of the new
model communication with suppliers in the company of SKODA AUTO
a.s. The practical part is dedicated to the new model of
communication.Output of practical part is new supplier portal SKODA
AUTO SUPPLIERS TEAM (SAST), which offers wide possibilities for
cooperation both existing and potential suppliers SKODA AUTO
a.s.The purpose of the communication model is to serve as a platform
for posting important information about the use of the Global Transport
Label GTL, which is part of an innovative policy and development at
SKODA AUTO a.s.
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