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ABSTRACT

The concept of Corporate Social Responsibility (CSR) has garnered considerable attention in
the contemporary business environment. The key objectives of this study is to examine the
impact of Nestle Nigeria's CSR initiatives on its financial performance and profitability, to
assess the influence of CSR on Nestle Nigeria's reputation and brand image, and how this
impacts consumer behavior and loyalty and to analyze the unique challenges and
opportunities that Nestle Nigeria faces in implementing CSR. The study utilised the Saunders
Research Onion methodology framework to investigate CSR within the organisation case
study. The study employed a quantitative methodology; where data were collected through
surveys and analysed using numerical methods to identify trends and overarching patterns in
organisational corporate social responsibility. A survey questionnaire was utilised to gather
responses from a substantial sample of employees at Nestle Nigeria through online means,
with the objective of generating numerical statistics data. The results was then analysed
using quantitative methods of analysis to examine the relationship between CSR and
organisational performance. The method of analysis employed in this study supports the
quantitative goals. It facilitates data examination through the use of charts generated from the
survey data. The study revealed that a significant majority of respondents (59.65%)
expressed a strong agreement that Nestle Nigeria's CSR activities had a beneficial impact on
the company's financial growth and indicates a direct relationship between CSR and financial
success. The study also revealed that CSR has a role in developing a favourable business
image and cultivating trust among stakeholders consumers. Finally, the study indicated that
the difficulties in implementing CSR might arise from variations in culture and regulations,

ethical quandaries, and disagreements among stakeholders.
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CHAPTER ONE
1.0 Introduction

The concept of Corporate Social Responsibility (CSR) has garnered considerable attention in
the contemporary business environment. According to Agnieszka (2021), the concept of CSR
embodies a company's dedication to ethical and responsible conduct that beyond mere profit
generating, encompassing the welfare of both society and the environment. In a period
marked by heightened recognition of ecological and societal concerns, CSR has emerged as a
pivotal factor for organisations on a global scale. This chapter provides an introduction to the
notion of CSR and emphasises its considerable importance. It also outlines the research

difficulties, aims, and guiding questions that will be addressed in this study.
1.1 Background of the Study

CSR is fundamentally rooted in a company's acknowledgement of its societal obligations and
its dedication to engaging in actions that yield advantages not solely for its shareholders, but
also for a wider array of stakeholders (Flagel, 2020). The stakeholders involved in this
context are comprised of employees, customers, suppliers, local communities, and the
environment (Briscese, Feltovich, & Slonim, 2021). The concept of CSR aims to achieve
equilibrium among economic, social, and environmental factors, also known as the triple
bottom line. The aforementioned notion transcends conventional business objectives centred
on maximising profits, and instead attempts to generate enduring value for all parties
involved (Brennan, 2018). CSR initiatives can be observed in diverse manifestations,
encompassing acts of philanthropy, the adoption of sustainable business practises, the
practise of ethical sourcing, efforts towards environmental protection, and active engagement
with local communities (CFI Team, 2022). The implementation of such initiatives can be
either voluntary or enforced by legislation and standards, contingent upon the specific region
and industry under consideration (Collier, 2018). Furthermore, it is important to note that
CSR practises might vary among different organisations, since they are influenced by their

own beliefs, goals, and priorities.

Over the past few decades, there has been a discernible shift in the business environment,
characterised by an increased focus on CSR. There are multiple elements that contribute to
the increasing importance of CSR for organisations. To begin with, contemporary customers

have a growing sense of conscientiousness and are inclined to endorse businesses that
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demonstrate alignment with their beliefs and concerns (Capaldi, 2017). Consumers have a
preference for engaging with businesses that exhibit a dedication to sustainability, ethical
practises, and social responsibility. Consequently, CSR has emerged as a strategy employed
by firms to effectively engage and maintain a loyal client base. Numerous nations have
enacted legislation and established standards pertaining to CSR. The aforementioned steps
are designed with the objective of promoting responsible and transparent operations inside
firms (Flagel, 2020). Noncompliance with the aforementioned regulations may lead to legal
ramifications, monetary fines, and reputational harm to an organisation. In addition, a robust
CSR plan has the potential to enhance an organization's reputation and brand perception.
Organisations that actively engage in social and environmental initiatives frequently benefit
from a favourable public image, leading to heightened levels of consumer confidence and
allegiance (Fernando, 2022). Similarly, within the context of the competitive employment
market, individuals are progressively inclined towards organisations that prioritise CSR. The
implementation of a robust CSR programme has the potential to augment an organization's
capacity to attract and retain highly skilled individuals, since it corresponds with the
principles and ambitions of prospective employees (Amodu, 2017; Collier, 2018). The
emphasis on CSR encompasses not solely immediate benefits, but also the establishment of
an organization's enduring viability. According to Hill (2011), corporations can effectively
manage risks, enhance operational efficiencies, and maintain their relevance in a dynamic

global landscape by actively addressing environmental and social concerns.

CSR has transitioned from being an optional component of corporate strategy to a
fundamental aspect that exerts a substantial impact on organisational success (Heyward,
2020). In the contemporary business environment, the degree to which an organisation
actively participates in CSR endeavours can significantly impact its overall performance,
public perception, and enduring viability. Primarily, CSR serves to augment an organization's
reputation and brand image (lyiola-Omisore, 2020). Companies that engage in CSR
initiatives exhibit a dedication to upholding ethical standards and demonstrating responsible
behaviour. According to Fernando (2022), the cultivation of trust and goodwill among
consumers, investors, and the general public has the potential to enhance brand equity and
attract a larger customer base. The perception of a brand in a positive light has a direct
influence on the performance of an organisation, resulting in the expansion of its market
share and the rise of its revenue. In addition, CSR activities have the potential to foster

innovation and enhance operational efficiency inside an organisation. According to Fanti and
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Buccella (2018), projects that prioritise sustainability frequently result in potential for cost
savings, enhanced resource management, and the development of innovative products.
Consequently, this leads to increased profitability and enhanced competitiveness, thereby
bolstering the financial performance of an organisation. Moreover, the influence of CSR on
organisational success extends to employee engagement and talent acquisition, among other
areas. According to Eze and Bello (2016), the implementation of a robust CSR programme
can serve as a means to attract highly skilled and sought-after professionals. This is due to the
growing trend of individuals seeking employment opportunities with organisations that
demonstrate a strong alignment with their personal values and ethical principles. Employees
that are actively involved and driven by a sense of purpose have a tendency to exhibit higher
levels of productivity and creativity, hence resulting in enhanced overall performance. CSR is
also effective in the mitigation of risks and vulnerabilities. Companies can mitigate potential
legal, regulatory, and reputational risks by taking proactive measures to address
environmental and social concerns (Hill, 2011; Closs, Speier, & Meacham, 2019). In
contemporary society, characterised by the rapid dissemination of bad information via social
media platforms and news channels, the imperative of averting scandals and crises has utmost

significance in order to sustain a robust performance.

Critiques of CSR are centred on certain crucial aspects. According to Afsharipour and Shruti
(2013), critics contend that CSR may be motivated by business motives, whereby companies
prioritise improving their reputation and financial performance rather than wholeheartedly
dedicating themselves to social or environmental endeavours. It has been suggested that the
allocation of resources towards CSR initiatives should be more effectively utilised for
essential company operations. Furthermore, a prevalent issue known as "greenwashing"
arises when firms engage in the practise of making exaggerated or deceptive assertions
regarding their environmental initiatives, with the intention of projecting a greater level of
social responsibility than they actually possess (Flagel, 2020). The absence of uniform
regulation gives rise to disparities in corporate approaches to CSR, perhaps resulting in
perfunctory and symbolic actions that yield limited substantive consequences. The
occurrence of ethical quandaries emerges when CSR endeavours clash with profit-oriented
goals, hence raising apprehensions regarding the potential prioritisation of financial gains

over societal obligations (Amaechi, 2016).

Moreover, there is a contention that companies need not to bear the responsibility of tackling

social and environmental concerns, positing that such matters should be entrusted to
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governmental bodies and non-profit entities (Collier, 2018). Critics argue that CSR might
potentially contribute to the widening of societal inequalities. This is due to the fact that
corporations with larger financial resources are more capable of addressing social issues, but
smaller enterprises or those operating in less lucrative industries may lack the same capacity
(Chaudhury, Das, & Sahoo, 2012). Finally, CSR may face criticism for its tendency to
prioritise short-term gains, leading firms to overlook long-term structural problems and
potentially neglecting prospects for sustainable societal transformation. Notwithstanding
these criticisms, numerous organisations persevere in adopting CSR as a means to
incorporate social and environmental considerations into their business plans and bolster their
reputations. Meanwhile, the ongoing discourse over the harmonisation of profit-driven

objectives with authentic social and environmental commitments endures.
1.2 Statement of the Problem

CSR is a complex and multidimensional topic that has attracted considerable attention and
generated much discussion within academic and corporate communities. Although CSR
offers a multitude of potential advantages to both organisations and society, it is not devoid of
obstacles and concerns. One of the foremost obstacles encountered within the realm of CSR
is to the absence of universally accepted definitions and standardised approaches. CSR
exhibits significant variation between organisations, with its understanding and
implementation being subject to the influence of cultural, legislative, and industry-specific
factors (Flagel, 2020). The presence of diversity within the field of CSR can result in the
occurrence of confusion and inconsistency in both the implementation and measurement of
CSR practises. Furthermore, the implementation of CSR projects typically necessitates
substantial financial and human resources. Organisations may encounter challenges in
ascertaining the optimal allocation of resources, particularly when reconciling CSR initiatives
with profit growth (Briscese et al., 2021). The issue of resource allocation can have a
significant impact on the overall functioning of an organisation. While corporate social
responsibility (CSR) has the potential to bolster a company's standing, it also presents the
possibility of reputational harm should an organisation fall short in fulfilling its CSR
obligations. The image and performance of an organisation can be significantly impacted by
high-profile instances of CSR failures, leading to enduring negative consequences (Briscese
et al., 2021). Meeting CSR standards and legal requirements can pose significant challenges.
Non-adherence to regulations and guidelines may result in legal ramifications and monetary

sanctions, so potentially impacting an organization's fiscal viability.
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Nestle Nigeria, as a subsidiary of the prominent multinational food and beverage corporation,
operates under a distinctive corporate context. The Nigerian climate presents unique issues
and opportunities pertaining to CSR. There are other justifications that underscore the
necessity of conducting a case study in Nestle Nigeria. To begin with, the cultural variety and
socio-economic challenges in Nigeria give rise to distinct corporate social responsibility
(CSR) concerns. It is vital to comprehend the manner in which Nestle Nigeria tackles these
concerns and the subsequent effects on the operation of the organisation. Nigeria, akin to
numerous nations, confronts environmental challenges encompassing waste management,
water scarcity, and deforestation (Amodu, 2017). Exploring the manner in which Nestle
Nigeria addresses these difficulties and the resulting ramifications for the company's
performance are crucial facets to examine. In a similar vein, it is worth noting that Nigerian
customers and stakeholders may possess distinct and specific expectations with regards to
CSR, as highlighted by Amaechi (2016). An essential study question pertains to the
evaluation of the extent to which Nestle Nigeria conforms to these expectations and the
subsequent impact of this alignment on its performance. Nestle Nigeria adheres to the
regulatory framework of Nigeria, which encompasses specific CSR obligations. It is vital to
comprehend the manner in which the organisation effectively manages these regulations and

the subsequent implications on its operational and performance aspects.
1.3 Research Objectives

The aim of this study is to examine the role of corporate social responsibility on
organisational performance in Nestle Nigeria. For the purpose of this study, the following key

objectives have been formulated to guide this project.

1. To examine the impact of Nestle Nigeria's Corporate Social Responsibility (CSR)

initiatives on its financial performance and profitability.

2. To assess the influence of CSR on Nestle Nigeria's reputation and brand image, and how

this impacts consumer behavior and loyalty.

3. To analyze the unique challenges and opportunities that Nestle Nigeria faces in

implementing CSR.
1.4 Research Questions

The following are the research questions to guide this study. They include:
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1. What is the impact of Nestle Nigeria's Corporate Social Responsibility (CSR) initiatives on

its financial performance and profitability?

2. How does CSR influence Nestle Nigeria's reputation and brand image, and what is the

impact on consumer behavior and loyalty?

3. What are the unique challenges and opportunities that Nestle Nigeria faces in

implementing CSR?
1.5 Significance of the Study

According to Capaldi (2017), corporations that choose to implement corporate social
responsibility (CSR) initiatives may experience a range of benefits and advantages. These
include heightened employee loyalty, improved access to markets and enhanced legitimacy,
reduced litigation risks, enhanced product and service quality, bolstered public image and
reputation, increased brand value, reduced stock volatility, avoidance of state regulation, and
heightened customer loyalty. Corporations that embrace corporate social responsibility (CSR)
activities can derive several benefits and advantages. The significance of providing a
thorough rationale for undertaking this research endeavour cannot be overstated. The
undertaken efforts are expected to provide valuable assistance to the pertinent stakeholders.
The stakeholders encompass the diverse parties with vested interests in a certain subject

topic.

The research conducted by Flegg (2021) will provide valuable insights and benefits to both
the local community and the broader society. Corporate Social Responsibility (CSR)
initiatives have been found to have a positive impact on the community by generating
employment opportunities and enhancing the overall standard of living. Moreover, these
initiatives have the potential to influence and modify the behavioural patterns of community
members. Corporate Social Responsibility (CSR) not only enhances the operational
capabilities of a building, but also contributes to the creation of economic value and
employment prospects within the surrounding community. The study will also provide value
to organisations by facilitating the cultivation of positive relationships and community
support, optimising financial gains, promoting organisational expansion, attaining a
competitive advantage, and augmenting their corporate reputation. The research will also
hold importance for the broader public and the environment, namely in terms of ecological

equilibrium, waste management, and the preservation of a pristine and sustainable
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environment. The tool acts as a foundational resource for academics seeking to conduct

investigations in this particular field.
1.6 Definition of Terms

Some terms that are central to this research study context, to which clarification need be
made to enhance better appreciation of the study and avoid confusion and misconception,

have been included and explained as the following:
CSR — Corporate Social Responsibility
Corporate — A member of a large company

Corporation — A term used to describe a large business, company or organization or group of

organisations that is recognized by law as a single unit e.g multinational corporation.

Sustainability: Sustainability refers to the ability to maintain or support a process

continuously over time.
Responsibility — Has to do with a duty to help or take care of something or someone.

Ethical Code/Standard — This is connected with morally correct or acceptable beliefs and
principles about what is right and wrong. The outlined behaviour expected of business

corporations/enterprises
1.7 Organization of the Project

Using Nestle Nigeria as a case study, the thesis is divided into five main chapters that
methodically examine the connection between corporate social responsibility (CSR) and

organisational success.

An overview of corporate social responsibility (CSR), its importance in the modern business
environment, and the necessity of examining its effects in the context of Nestle Nigeria are
given in Chapter one. It provides an overview of the study's methodology, scope, and

research aims.

Chapter two explores the wide body of research on corporate social responsibility (CSR),
looking at numerous theories and concepts pertaining to CSR, moral issues, environmental
sustainability, and social involvement. It also summarises relevant research on how corporate

social responsibility affects organisational effectiveness.
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The third chapter covers research methodology, outlining the selected course of action as well

as data gathering and analytic strategies. Limitations and ethical issues are also covered.

The thesis's core is presented in Chapter 4, which includes a thorough case study of Nestle
Nigeria. The influence of the company's CSR initiatives on financial performance, reputation,
brand image, and consumer behaviour are examined, along with the conclusions derived from

these programmes.

In Chapter Five, the results are presented and discussed in relation to the goals of the research
and the literature. Conclusions are drawn, and implications for Nestle Nigeria and the CSR

industry as a whole are examined.
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CHAPTER TWO
LITERATURE REVIEW
2.0 Introduction

Debates surrounding Corporate Social Responsibility (CSR) have endured over an extended
period of time. The ongoing discourse is around the question of whether a business should be
primarily perceived as an economic system with diverse stakeholders, including employees,
customers, the community, and the environment, or as a socioeconomic system with a
multitude of stakeholders. This section provides a comprehensive and critical analysis of the
scholarly discourse surrounding corporate social responsibility. This study aims to analyse
the concept of CSR and its implications for business performance and sustainability. It will
explore the advantages that CSR can offer to businesses, as well as the potential
consequences of failing to fulfil CSR obligations towards stakeholders and shareholders.
Additionally, the ethical considerations surrounding CSR practises within Nigerian
businesses will be examined. Alam and Islam (2021) posited in their scholarly work that two
distinct perspectives prevailed in the discourse. There exists a dichotomy between the

classical or strictly economic perspective and the socio-economic perspective.
2.1 Conceptual Review: Corporate Social Responsibility

The primary emphasis of corporate social responsibility lies in the examination of an
organization's activities and their consequences on the surrounding society (Famularo, 2023).
Despite sharing many similarities, many bodies have created unique definitions. According to
Gulema and Roba (2021), corporate social responsibility refers to the systematic management
approach employed by firms to ensure that their internal operations provide a favourable
impact on society. Lee (2020) defines corporate social responsibility as the enduring
dedication exhibited by businesses to uphold ethical standards, foster economic development,
and improve the well-being of their employees, their families, the surrounding community,
and society as a whole. The objective of corporate social responsibility is to cultivate the
competencies essential for the establishment of sustainable livelihoods. The organisation
demonstrates a commitment to upholding cultural diversity while actively seeking out
commercial prospects that contribute to the enhancement of the skills and capacities of both

its citizens and the government. Mitra (2021).
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In 2010, the European Commission provided a definition of CSR as the voluntary actions
undertaken by companies to enhance the well-being of society and the environment. The
deliberate integration of social and environmental concerns into corporate activities and
involvement with stakeholders. According to Renneboog (2018), CSR can be understood as a
type of corporate self-regulation that is integrated into a company's operational framework.
This concept incorporates various dimensions such as corporate conscience, corporate
citizenship, responsible business practises, Sustainable Responsible Business (SRB), and
corporate social performance. An alternative approach to accentuating CSR involves the
implementation of an integrated and self-regulatory mechanism that oversees and guarantees

business adherence to legal regulations, ethical standards, and international agreements.

According to the definition provided by Rank and Contreras (2021), CSR refers to the social
obligation of a firm. The fundamental basis of an organisation lies in its commitment to the
welfare of all stakeholders, extending beyond the interests of its proprietors. CSR extends
beyond the realm of morals. Integrity, justice, and respect serve as foundational principles.
According to Sameer (2021), it is argued that a company that adheres to legal requirements
cannot be held accountable. The social duties of a firm extend beyond the obligations
imposed by law. According to Zhu (2021), a corporation can be considered socially
responsible when it strives for financial success within the boundaries set by regulations.
Additionally, he held the belief that corporations own a singular social obligation, namely, to
allocate their resources and partake in endeavours that result in profit maximisation while
adhering to legal frameworks. Grubor et al. (2020). It is recommended to undertake an
analysis of social responsibility within the context of business, considering the macro,
corporate, and individual dimensions. The macro level of analysis focuses on the examination

of corporate behaviour, impact, and influence at the national and worldwide levels.

The notion of CSR has been given further interpretations by a number of different academic
underpinnings. This theory incorporates the Resource-Based View (RBV) paradigm into its
framework. According to Mishra and Yadav 2021, the RBV viewpoint has the proposition
that CSR initiatives may be seen as strategic resources that contribute to the competitive
advantage and long-term success of a company. There have been a number of writers that
have investigated this viewpoint, providing insights into the manner in which CSR may be
analysed within the RBV framework. According to Arda et al. (2023), the RBV shows that
businesses might acquire a competitive edge by acquiring and using resources that are valued,

scarce, and difficult to copy. By applying this concept to CSR, writers such as Djalilov
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(2022) suggest that socially responsible activities, such as programmes that engage the
community or efforts that promote environmental sustainability, may be useful resources.
Enhanced reputation, increased customer loyalty, and improved stakeholder relationships are
all potential outcomes that might result from the proper utilisation of these resources. An
additional point that Gulema and Roba (2021) emphasises is that in order for CSR to be a
source of sustained competitive advantage, it must fulfil the requirements of being valued,
rare, imperfectly imitable, and non-substitutable. According to Ismail et al.'s research from
2020, this suggests that not all CSR activities automatically result in a competitive advantage.
Rather, the success of these projects is contingent on their distinctiveness and strategic
deployment. As an additional point of interest, writers such as Harjoto et al. (2022) include
the idea of shared value into the RBV approach. By implementing effective corporate social
responsibility programmes, they contend that businesses may simultaneously generate
economic value and social benefit. Companies have the ability to produce beneficial
outcomes for both themselves and society when they match their social and commercial
objectives, which reinforces the concept that CSR may be a strategic resource (Da Silva &

Bitencourt 2018).

In spite of the fact that the RBV viewpoint on CSR provides a number of insightful
observations, a number of counterarguments and objections have been presented. The RBV
viewpoint has been criticised by a number of individuals, notably Sodhi (2015), who suggest
that it may not adequately reflect the dynamic and ever-changing character of CSR.
According to their argument, certain corporate social responsibility efforts could be beneficial
in the short term, but they might not necessarily lead to a sustainable competitive advantage
in the long run. The premise of imperfect imitation that is made by RBV is called into
question by Beamish and Chakravarty (2021). According to Kofford, Clark, and Christensen
(2020), it is possible for competitors to imitate corporate social responsibility initiatives over
time, which would reduce the distinctiveness of the company and lessen its advantage over its
rivals. Therefore, the RBV assumption that CSR resources are intrinsically difficult to
reproduce is called into question by this. In response to the RBV argument, Freeman et al.
(2021) put up the Stakeholder Theory as an alternative framework. They contend that
stakeholders have an impact on businesses, which in turn shapes the corporate social
responsibility actions of such businesses. While Resource-Based View (RBV) places an
emphasis on internal resources, Stakeholder Theory places more of an emphasis on the

external elements that impact the corporate social responsibility decisions of a company.
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There are opponents who believe that the RBV paradigm may neglect the ethical aspects of
CSR, such as Gibson et al (2021). They underline the fact that not all socially responsible
initiatives necessarily translate into strategic resources, and that ethical concerns ought to
play a substantial part in evaluating the validity of corporate social responsibility operations

(Gabler, Itani, and Agnihotri 2023).

It is possible for businesses to perceive social responsibility as a potential source of
competitive advantage by using the RBV viewpoint on CSR, which gives a strategic lens. A
better knowledge of how CSR efforts may be utilised strategically has been contributed to by
the works of writers such as Barney and Porter. Nevertheless, counterarguments highlight the
necessity of a comprehensive approach, taking into consideration the dynamic nature of CSR,
the impact of stakeholders, and the ethical components. Recognising the multidimensional
nature of corporate social responsibility and the ramifications it has for both individuals and

organisations is of the utmost importance as the discussion on CSR continues.
2.2 Concept of Sustainability

The term "sustainable" initially emerged within a historical context primarily driven by
individuals with environmental concerns, and the prevailing body of literature and assessment
methods predominantly reflect this particular emphasis (Bosselmann, 2010). However, there
is a growing recognition that in order to achieve sustainability, it is imperative to tackle social
justice concerns. The presence of social justice is a prerequisite for the establishment and
sustainability of enduring institutions and communities. According to Benson and Kundis
(2014), achieving true sustainability necessitates the presence of compassionate concern
towards the entire living community. An institution of higher education that prioritises
sustainability should provide students with instruction on the underlying factors contributing
to contemporary injustices and motivate them to actively pursue justice and compassion. This
should be done in conjunction with the study of the root causes of environmental degradation
and the adoption of ecologically sustainable practises (Bosselmann, 2010; Benson &Kundis,

2014).

The concept of "sustainability" is becoming increasingly common in current discourse, and it
captures an idea that is both nuanced and diverse. The phrase can be understood in a number
of different ways and for a number of different reasons. Some of these meanings and
definitions include environmental, economic, social, cultural, corporate, global, and human

aspects. There is a connection between the phrase and these meanings and definitions. The
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meanings and definitions that are offered here shed light on the intricate connections that
have an effect on the world in which we live. According to Norstrom et al.'s 2020 research,
the major focus of environmental sustainability is on the administration of natural resources
and ecosystems in a responsible manner. One of its components is the promise that human
activities do not exceed the capacity of the Earth to renew itself (Oldh et al., 2020). Other
components include the reduction of ecological harm, the promotion of biodiversity, and the
guarantee that biodiversity may be preserved. Taking this into consideration, the significance
of achieving a delicate equilibrium between the development of mankind and the protection

of the natural environment is brought into closer focus.

The notion of economic sustainability takes into account the viability of economic systems
throughout the course of a long period of time without having any negative impacts (Scoones,
et al (2020)). Utilising resources in a strategic manner, maintaining the stability of the
financial system, and ensuring that money is distributed fairly are all necessary components.
Regarding economic strategies, this point of view highlights the significance of economic
strategies that strike a balance between social and environmental responsibility and
profitability (Ol4h et al 2020). This is an important point of view because it highlights the
relevance of economic strategies. According to Camilleri (2017), it is feasible to achieve
social sustainability by constructing societies that are egalitarian, that satisfy fundamental
human needs, that appreciate variation, and that promote social justice. There are also
societies that value diversity. There are components that pertain to human rights, the well-
being of communities, and social harmony that are included in this. According to Amodu
(2017), the objective of social sustainability is to create societies in which individuals have
access to education, healthcare, and opportunity, hence establishing a sense of belonging and
shared responsibility among the members of the society. As stated by Benson and Kundis
(2014), the major focus of cultural sustainability programmes is on the preservation and
observance of a diverse array of cultural expressions, traditions, and legacies. In the
framework of sustainable development, the paper not only acknowledges the significance of
cultural identity, but it also advocates the implementation of policies that would safeguard
indigenous ways of knowing, languages, and traditions. The connectivity of culture with
other aspects of sustainability is acknowledged by this component when the process is being

carried out (Shrivastava, 2015).

According to Shrivastava (2015), the concept of corporate sustainability refers to the practice

of businesses incorporating social and environmental concerns into their operations when
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doing their business. Ethical business practices, prudent management of supply chains, and
active involvement in the community are all included. The significance of companies having
a positive influence on both society and the environment is emphasised by this point of view
(Hill, 2011). Furthermore, when it comes to sustainability, the international element
addresses problems that extend beyond the borders of individual nations, such as the
deterioration of biodiversity, climate change, and inequality on a global scale (El Nemar et
al., 2022). It brings to light the importance of global cooperation and combined efforts in
order to address issues that are shared by people all over the world. A common responsibility
for the well-being of the globe as a whole is encouraged via the implementation of global
sustainability initiatives, which include agreements, rules, and joint efforts (Battisti, Nirino,

Leonidou & Thrassou 2022).

Personal sustainability refers to the decisions and actions that individuals make regarding
their lifestyles that are in line with the overarching objectives of sustainability (Battisti,
Nirino, Leonidou & Thrassou 2022). The reduction of individual carbon footprints, the
practice of mindful consumerism, and participation in community initiatives are all examples
of activities that fall under this category (Gabler, Itani & Agnihotri 2023). The concept of
individual sustainability places a focus on the significance of each person in the process of
creating a more sustainable world by encouraging activities that are ecologically conscious
and ethical decision-making strategies (Khanra et al., 2023). Sustainability necessitates the
implementation of a comprehensive and coordinated strategy for addressing the myriad of
problems that are impacting our environment. The ideas and definitions shed light on the
interrelationships that exist between environmental, economic, social, cultural, corporate,
global, and individual aspects. To achieve sustainability, there must be collaboration amongst
a wide variety of sectors, companies, and communities, all of which are committed to
protecting the planet for the benefit of both the current generation and the generations to

come.

Numerous scholarly investigations have been undertaken to examine and establish a
comprehensive understanding of the concept of sustainability. Certain individuals'
understandings of the aforementioned expression were limited in scope, but others exhibited
an awareness that comprehending it necessitates considering a diverse array of interconnected
elements that collectively establish the essence of sustainability. The literature on operations
management sometimes focuses solely on the ecological aspects of sustainability, neglecting

its social implications (Closs, Speier & Meacham, 2019). Carter and Rogers (2018)
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conducted a comprehensive investigation on sustainability, encompassing economic, social,
and environmental dimensions. Additionally, they included business-related factors such as
risk management, transparency, strategy, and culture. The research findings revealed multiple

meanings of sustainability, as explored by the authors in their study.

According to the 1992 publication titled "Business and Sustainable Development: A Global
Guide," sustainability in the context of a business enterprise refers to the adoption of business
strategies and activities that effectively address the current needs of the enterprise and its
stakeholders, while simultaneously safeguarding, preserving, and augmenting the human and
natural resources that will be required in the future. In contrast, Shrivastava (2015) posits that
sustainability presents the potential to mitigate long-term risks associated with resource
depletion, fluctuations in energy prices, product liability, pollution, and waste management.
Nonetheless, it is worth noting that the definition of sustainability put forward by the
Brundtland World Commission report is widely recognised as the most prominent. The
definition provided for the term is "Development that fulfils the demands of the current
generation while ensuring the capacity of future generations to fulfil their own needs is not
compromised.” The definitions in question are susceptible to potential misinterpretation due
to their expansive nature. To effectively monitor progress towards achieving sustainability
objectives, it is imperative to redefine the concept of sustainability in a manner that is both

exact and measurable (Hill, 2011).
2.3 Concept of Business Sustainability and Performance

Business sustainability refers to the strategic management approach employed by businesses
to effectively address and mitigate their impact on the economy, society, and environment
(Mahajan & Bose, 2018). The triple bottom line method is a commonly used term in
academic discourse. The U.N. Global Compact, which was initiated by Kofi Annan, the
Secretary-General of the United Nations, in 1999, stands as the most extensive corporate
sustainability project worldwide. According to Mahajan and Bose (2018), the objective of the
group is to encourage global firms to synchronise their strategies and operations with
universally recognised principles pertaining to human rights, labour, environment, and anti-
corruption. Additionally, the organisation aims to implement measures that contribute to
societal objectives. The voluntary initiative mostly relies on the dedication of the CEO. The
United Nations Global Compact initiated the Principles of Responsible Management
Education (PRME) programme in 2007. The Principles for Responsible Management
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Education (PRME). According to Mahajan and Bose (2018), it is recommended that
management colleges incorporate the following six recommendations into their curriculum in
order to cultivate managers who possess a comprehensive understanding of economic matters
and are equipped to address social and environmental difficulties. The genesis of this concept
can be attributed to the critique directed towards prior management programmes, which were
found to generate managers lacking a dedication to the principles of sustainability. Despite
the fact that there has been an enhanced comprehension of sustainable development among
commercial entities over the last two decades, there persist concerns and reservations

pertaining to its attainment (Porter, 2018).

Organisations can maintain their commitment to crucial business interests, such as efficiency
and shareholder value, by setting business sustainability objectives and targets. The concept
of business sustainability has been embraced by various business movements, such as Kaizen,
which seeks to minimise waste in manufacturing and corporate operations (Fritsch
&Wyrwich, 2019). The primary goals of this continuous improvement technique are to
enhance production and elevate the quality of output. The integration of sustainability
principles in supply chain management enhances the resilience of these systems by
optimising operational efficiency and reducing expenses. Lutkevich and Wigmore (2022)
assert that the recognition of social, environmental, and economic sustainability as the three
pillars is imperative. Within the realm of business, these metrics are occasionally denoted as
the triple bottom line. The conventional understanding of the bottom line, which assesses the

impact of all actions on short-term earnings, deviates from this perspective.
2.4 Impact of Corporate Social Responsibility on Business Performance

The dedication to corporate social responsibility has a significant impact on an organization's
success, manifesting itself through various avenues. According to Tonin and Vlassopoulos
(2015), this phenomenon has a role in enhancing the financial performance of the
organisation, hence increasing the likelihood of rapid expansion and maximising market
income. If a firm demonstrates a strong commitment to CSR and actively endeavours to meet
the needs and expectations of its stakeholders, it is quite likely that the company will achieve
a competitive advantage over its industry rivals. The expansion of multinational corporations'
commercial activities to encompass CSR has led to a notable increase in the occurrence of
issues and initiatives pertaining to CSR in recent decades (Cassar and Meier 2018). The

prioritisation of social responsibility has the potential to generate customer attraction, leading
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to a substantial increase in sales for businesses. Individuals who possess awareness of the
concept of CSR are likely to exhibit a greater inclination to support the enterprise, thereby
contributing to the organization's optimal performance. According to a study conducted by
Corporation, it has been found that the reputation of an organisation significantly impacts 89
percent of consumer purchasing decisions (Getachew, 2014). CSR also confers advantages
upon organisations by facilitating the recruitment of highly qualified staff. Individuals
seeking employment are drawn to companies based on their reputation and the positive

associations linked to their socially responsible behaviour (Parast, 2021).

Furthermore, the implementation of corporate social responsibility initiatives has been found
to positively impact various aspects of organisational performance, including financial
outcomes, overall organisational performance, employee dedication, business reputation, and
brand uniqueness. The aforementioned characteristics, as identified by Al-ma'ani et al.
(2019), serve as criteria for evaluating the effectiveness of CSR initiatives. These factors can
be employed as metrics to assess the success or failure of CSR efforts. A meta-analysis was
conducted, yielding the finding that the practise of social responsibility generally leads to

enhanced financial performance for companies.

In the study conducted by Al-ma’ani et al. (2019), it was emphasised that the financial
performance of an organisation is closely tied to the satisfaction of different stakeholder
groups. Hence, it may be contended that the association between corporate social
responsibility (CSR) and the financial performance of companies in developing economies,
exemplified by the context of Nigeria, is contingent upon stakeholders' perspectives on CSR
initiatives and their subsequent responses to those perceptions. Furthermore, a study
conducted by Ling (2019) highlights the significance of an organization's social responsibility
initiatives in relation to employee perceptions and their subsequent loyalty towards the
business. Elsafty and Tahon (2020) suggest that organisations that are regarded to possess a
robust social responsibility image tend to exhibit enhanced capacity in attracting high-quality
job seekers, fostering staff retention, and sustaining positive employee morale. Consequently,

this will facilitate employees in effectively striving for optimal performance.

Despite the fact that corporate social responsibility (CSR) is frequently praised for the
potential beneficial influence it may have on society and the environment, there is a
viewpoint that doubts the profitability of CSR for the success of businesses. When it comes to

the perceived loss of profitability that comes with incorporating sustainability into company
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processes, there are a number of issues and concerns that arise. Several authors (Hristov et
al., 2022) contend that the adoption of environmentally responsible business practices may
result in substantial initial expenses for companies. In the near term, investments in
environmentally friendly technology, ethical sourcing, and employee welfare programmes
may put a burden on the available amount of financial resources. There is a possibility that
the immediate financial cost may overshadow the possible long-term rewards that are
connected with a better brand reputation, increased consumer loyalty, and risk reduction (Le,

1523).

According to Kuzey et al. (2023), businesses that sell their products or services in price-
sensitive marketplaces may encounter difficulties when attempting to implement sustainable
practices. Pricing that is less competitive may be the consequence of higher expenses
connected with ethical sourcing or manufacturing practices that are more ecologically
friendly (Velte, 2022). In sectors where customers place a higher value on cheap costs than
on sustainability, businesses that implement corporate social responsibility programmes may
find themselves at a competitive disadvantage in price-driven markets. Kim and Keane
(2023) contend that the desire for environmentally friendly items is probably not as prevalent
as it is commonly believed to be. It is possible that the perceived value of sustainability will
not convert into improved sales in areas where it is more important for customers to prioritise
price or convenience. According to Kim and Keane (2023), this restricted demand may
compromise the economic feasibility of sustainability initiatives, particularly in industries
where customers do not perceive environmentally friendly options to be a key component of

their purchasing decisions.

It is also possible that enterprises who operate in places with environmental restrictions that
are not as stringent may view sustainability efforts as an additional burden. The absence of a
fair playing field on a global scale might provide difficulties for businesses that are seeking to
adhere to high standards of corporate social responsibility. The competitive landscape may
dissuade firms from investing in sustainability owing to worries about a lack of reciprocity in
regulatory settings (Hsu & Chen 2023). This is because of the absence of reciprocity in
regulatory environments. Managing the sustainability of each individual component may be a
challenging endeavour for companies that have supply chains that are both complicated and
global in scope. The implementation of corporate social responsibility (CSR) throughout the
whole supply chain may result in increased costs and logistical issues (Bachal, 2023).

According to Hsu and Chen (2023), firms who are trying to strike a compromise between
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ethical considerations and profitability may be discouraged by the challenge of monitoring
and enforcing sustainability standards across a varied range of suppliers. Companies that are
traded publicly are frequently susceptible to the short-term emphasis of investors who place
significant importance on quarterly returns. It is possible that firms will be dissuaded from
making long-term investments in sustainability if they are primarily focused on immediate
financial performance (Bachal, 2023). This is because the advantages of such investments
may not be immediately reflected in stock prices. The incorporation of corporate social

responsibility into company plans may be hampered by this short-term focus.

The apparent hurdles to the profitability of corporate social responsibility (CSR) cannot be
overlooked, despite the fact that CSR is being promoted as a way to generate beneficial
societal and environmental consequences. Enterprises are confronted with immediate
expenditures, the possibility of competitive disadvantages, and worries over the limited
demand from consumers for environmentally friendly products. Furthermore, the broad
adoption of CSR activities may be hampered by the differences in the global economy as well
as the hurdles posed by regulatory authorities. Managing the complexities of supply networks
and counteracting the short-term orientation of investors are two additional challenges that
add another dimension to the profitability conundrum. Having said that, it is of the utmost
importance to emphasise that this study should not disregard the possible long-term
advantages and intangible qualities that are connected with corporate social responsibility
(CSR). These include better brand reputation, consumer loyalty, and risk reduction. Finding a
way to strike a balance between profitability and sustainability calls for a complex strategy
that takes into consideration the dynamics of the sector, the tastes of consumers, and the
regulatory landscapes of the world. While organisations continue to struggle with these
difficulties, it is necessary to have an ongoing discourse and come up with new solutions in
order to cultivate a corporate environment in which profitability and sustainability are

complementary to one another.
2.5 Benefits of CSR on Performance and Sustainability of Businesses

CSR is a managerial framework that entails altering the dynamic between businesses, society,
and the natural environment. This facilitates organisations in attaining a multitude of
advantages. One crucial determinant of achieving success is the strategic implementation of
CSR as proposed by Porter (2018). The subject of benefits for the corporation becomes

increasingly significant with the strategic application of CSR. Nevertheless, evaluating the
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economic consequences of CSR initiatives presents challenges and is a subject of debate in
both practical and academic spheres (Fritsch &Wyrwich, 2019). CSR necessitates a
substantial commitment in terms of personal, financial, and intangible resources, with the
expectation that such efforts will yield benefits from the company's perspective (Porter, 2018;
Fritsch and Wyrwich, 2019). The advantages derived from the adoption of CSR initiatives
may not necessarily be quantifiable in terms of financial metrics or may pose challenges in
doing so. Analyzing the idea of CSR, it is possible to identify some benefits possible from

this activity:

1. Improving organizational governance: According to Odetayo, Adeyemi, and Sajuyigbe
(2014), organisations that establish and publicly declare their dedication to CSR,
encompassing the articulation and implementation of their aspirations and goals, are
perceived as possessing greater credibility. The direction and purpose of the firm can be
ascertained by examining the goals and visions that have been formally endorsed. CSR is
believed to facilitate the growth of enterprises by fostering a sense of unity among staff
members, including employees and managers. This unity is achieved by the adoption of
ecologically sustainable production methods, the pursuit of shared goals and values, and the
implementation of transparent business practises. Furthermore, CSR is widely seen as a

mechanism that fosters unity among employees (Eruemegbe, 2015).

2. Improving image and reputation: An enhancement in corporate reputation among
stakeholders is a frequently seen advantage resulting from the implementation of Corporate
Social Responsibility (CSR) by enterprises (Mahmood & Bashir, 2020). Due to their
significant contribution to the economy, corporations are progressively garnering heightened
public scrutiny. Non-financial factors, including a company's integrity, ethics, reputation, and
image, are assuming a progressively significant part in assessing the worth of an organisation.
Businesses that exhibit a dedication to social responsibility and operate within an informed
environment tend to receive a greater degree of respect and admiration from the broader
public (Mahmood & Bashir, 2020). Moreover, the proprietors and their respective households

are granted an elevated social standing within the societal hierarchy.

3. Enhances customer loyalty: Businesses are facing significant competitive pressure due to
the constant expansion of supply in the market. Martos, Cortés, and Jiménez (2019)
conducted a study which revealed that potential clients had a high level of knowledge and

exhibit discerning behaviour. Prior to making a purchase, individuals engage in a thorough
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evaluation of all the available alternatives. Hence, it is imperative for firms to prioritise the
maintenance of ties with their existing clients (Martos et al., 2019). As previously mentioned,
clients with elevated expectations can serve as the driving force for the development of novel
products and services. Acquiring new consumers incurs significantly higher costs for a
corporation compared to retaining existing clients, underscoring the critical importance of
persuading individuals to make purchases of the firm's products and services. Furthermore, it
has been shown that clients who are content with a business are inclined to engage in word-
of-mouth promotion, so influencing potential customers to make purchases (Getachew,

2014).
2.6 Cost of Corporate Social Responsibility

The implementation of CSR incurs considerable costs in the immediate term, notwithstanding
the fact that it yields several enduring advantages. The implementation of CSR by firms is
anticipated to lead to a rise in expenditures and a decrease in performance due to the
necessity for managers to establish novel accounting and monitoring mechanisms, engage
with stakeholders, and consider a wide array of objectives (Cassar and Meier, 2018).
Companies who choose to embrace CSR are strongly motivated to advocate for the
implementation of similar practises among their competitors. The imposition of such
restrictions on competition within the economy has the effect of diminishing overall
economic prosperity, hence leading to a decline in the general welfare of individuals.
Furthermore, allocating financial resources towards CSR initiatives results in a decrease in
the amount of cash available for allocation towards alternative areas of potential. When faced
with the decision between pursuing a prospective opportunity and prioritising CSR, it is
possible that allocating resources towards CSR initiatives may result in short-term financial
inefficiencies (Tonin and Vlassopoulos 2015). The initial financial investments allocated
towards CSR projects, which are not anticipated to provide immediate financial gains. This
encompasses the technological and infrastructural components necessary to implement a
corporate social responsibility initiative. The long-term costs that arise as a result of adopting
CSR. Ongoing expenses that will require financial coverage in the future include the fees
related to attending training sessions, hiring CSR professionals, or becoming a member of
organisations that prioritise CSR (Gneezy, et al., 2010). The CSR strategy should not be
perceived or treated as a simplistic solution, as it is not designed to provide immediate
remedies. There exist both advantages and disadvantages associated with the adoption of

CSR practises. To effectively implement CSR, firms must demonstrate a substantial level of
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dedication and retain a long-term commitment towards effecting enduring and sustainable
transformations within their organisational culture, principles, and practises. CSR initiatives
typically commence with substantial financial commitments. However, as organisations
expand their scope of operations, the integration of CSR becomes imperative for achieving a
successful triple bottom line. Consequently, CSR programmes transition from being optional

to becoming indispensable (Bertrand et al., 2020).

The cost associated with implementing corporate social responsibility initiatives can provide
a significant obstacle, even for bigger enterprises. According to Bertrand, Bombardini,
Fisman, and Trebbi (2020), there exists a segment of individuals who hold the viewpoint that
corporate social responsibility is merely an ineffectual endeavour. CSR is perceived as being
in direct conflict with the notion that a company's management has a fiduciary obligation
solely to its shareholders. The rationale behind executives' obligation to shareholders is
rooted in the objective of profit maximisation. According to Gneezy, Nelson, and Brown
(2010), it is a rational expectation for a manager to foresee the possibility of losing his
position and being succeeded by an individual whose primary focus is on maximising profits,
should he opt to prioritise societal benefits over profit generation. Milton Friedman, the
esteemed laureate of the Nobel Prize in Economics, espoused the notion that businesses
should prioritise profit maximisation as their primary social responsibility. This profound
concept served as the impetus for his seminal article, with the title: "The Social
Responsibility of Business Is to Increase Its Profits." Moreover, global firms often partake in
the technique of greenwashing. The term in question pertains to corporate behaviours that
create the perception of environmental responsibility, yet do not indicate any substantive
alteration in the firm's operational practises (Tonin and Vlassopoulos 2015). An illustration
can be seen in the practise of branding a product as "All Natural," even when the production
process remains unchanged. Certain dry cleaning companies use the term "Organic" to
describe their cleaning techniques, which may have resemblance to the concept of "organic
food." However, it is important to note that this terminology does not possess any specific
connotation. Certain clients may exhibit a positive response towards such comments, while
others may express scepticism over the potential greenwashing practises employed by

organisations (Cassar& Meier, 2018).
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2.7 Theoretical Framework
Stakeholder Theory

The Stakeholder Theory places significant focus on the interconnectedness of many entities
associated with a business, including but not limited to consumers, suppliers, employees,
investors, and communities. According to Freeman (2014), the notion posits that a
corporation ought to provide advantages to all stakeholders, rather than solely prioritising its
shareholders or proprietors. The idea in question was postulated by 