Czech University of Life Sciences Prague
Faculty of Economics and Management

Department of Management

CZECH
UNIVERSITY
OF LIFE SCIENCES PRAGUE

Diploma Thesis Abstract

Business Plan for a Bespoke Travel Agency

lia Kulik

© 2020 CZU Prague



1 Abstract

The purpose of the Diploma thesis on following topic of a business plan for a bespoke travel
agency was focused on providing a new trend in the travel business niche. A new trend that is
gaining popularity among the Russian-speaking population is the organization of individual
group tours to places that are difficult to get to alone because of inexperience in this matter,
and destinations that are difficult to plan a journey by yourself. The main goal of the business
plan was to show you that this type of travel business can’t only bring beautiful photos to
your social networks, but also be profitable. Profit of a business is a proof that you’ve chosen
a proper niche and developed and calculated everything correctly. Thesis consists of two main
parts: theoretical and practical. The theoretical part explains the content of the business plan
and describes the type of tourism activity. The practical part on the basis of the theory studied
shows how to apply the acquired knowledge in practice. A SWOT analysis, financial analysis,

and calculations were made that prove the relevance and profitability of the chosen direction.

Keywords: business plan, travel agency, bespoke travel agency, SWOT, net profit, income

statement, cash flow, entrepreneurship, Iceland, individual group tour.



2 Introduction

Choosing the topic of this paper, the author decided to dwell on such an urgent issue,
in our time, as business planning in tourism.

In the modern world, tourism acts as a complex multifaceted social phenomenon. Its
basis is the historical and cultural potential of the country, including the socio-cultural
environment with traditions and customs, features of household and economic activities. The
term ‘tourism’ itself should be perceived by society as a benefit for the country, for the
territory where it is developed, since its main function is to revitalize life in the regions, the
demand for a large number of workers in the service sector, the development perspective for a
number of poorly developed regions of the country, its own, real income for residents of these
areas. Tourism contributes to the preservation of the cultural heritage of the countries, their
traditions, trades, identities, restoration and preservation of historical and cultural monuments.
Today tourism is one of the most profitable and rapidly developing sectors of the world
economy.

There are many different types of tourism, but in this paper the specificity of
organizing individual group tour as a bespoke travel agency will be considered in more detail.
The relevance of the topic of work is caused by the fact that, despite all the difficulties and
problems, millions of people are already employed in the field of private enterprise. However,
business is a very special way of life, involving the willingness to make independent
decisions and take risks. Having decided to go into business, an entrepreneur must carefully
plan his organization. We are talking about business plans with which it is customary to start
any commercial enterprise all over the world. In market conditions, such plans are necessary
for everyone: consulting firms, bankers and consumer-investors, employees of companies
wishing to evaluate their perspectives and tasks, and, above all, the entrepreneur himself, who
must carefully analyze his ideas and verify their realism.

As a matter of fact, without a business plan, you can’t undertake any kind of activity at
all, since the possibility of failure will be too great. Each company, starting its activities, is
obliged to clearly represent the need for the future in financial, material, labor and intellectual
resources, the sources of their receipt, and also be able to accurately calculate the
effectiveness of the use of available funds during the operation of the company. In a market
economy, entrepreneurs cannot achieve stable success if they do not clearly and efficiently
plan their activities, constantly collect and accumulate information about the state of target

markets, the position of competitors in them, and about their own prospects and opportunities.



3 Aim and Objectives

The main purpose of the thesis is to develop a business plan in order to improve

author’s a small business based on the organization of an individual group tour as a bespoke

travel agency. In order to achieve this goal, it is necessary to achieve a number of objectives,

in particular:

to study the theoretical foundations of business planning;

to characterize the process of developing and implementing a business plan;

to study the activities of an agency and its products;

to determine the composition of the marketing activities of the company for market
research, advertising and sales promotion;

to consider the financial results of the company;

to conduct a SWOT analysis;

to develop a business strategy, as well as an organizational, marketing, operational and
financial plan;

to anticipate difficulties that may interfere with the practical implementation of the
business plan.

After developing a business plan, it is necessary to offer recommendations for the

efficient organization of an individual group tour. To achieve the main goal of the work, it is

first necessary to conduct a literature review in which the importance of small business, the

peculiarities of Czech legal regulation of this business, as well as the specifics of creating a

business plan will be revealed. Then the general characteristics of the future tour will be

represented. This will be the theoretical part of the work. In the practical part, the peculiarities

of the organization of bespoke travel agency will be directly described.



4 Conclusion

The purpose of the diploma thesis was to clearly demonstrate that a modern approach to travel
services such as organizing individual group tours tends to bring good profit to individuals. It
is not necessary to open a travel agency and sell obsolete package tours. Time goes on and

new trends appear in the world, one of them is the Besoke Travel Agency.

Thanks to the theoretical part of the thesis, the necessary knowledge was acquired, which
gave an understanding of the practical application of financial, human and marketing
resources. Also, a detailed theoretical study of financial indicators made it possible to show

the profitability of a new type of service as a Bespoke Travel Agency.

The financial part in the business plan proves that the selected type of service is profitable,
and the analysis of competitors shows that there is an opportunity to grow in the near future.
An income forecast for 3 years was made. In the income statement, it can be seen that if all
expenses are taken into calculation, then revenues over 3 years will grow 2,1 times. Such an
increase was achieved by a large volume of travel throughout the year and an annual increase
of 2 guides. Such an increase was achieved by a large volume of travel throughout the year

and an annual increase of 2 guides.

The SWOT analysis helped to understand and estimate the factors and facts that can affect on
the project. A regular update of the SWOT analysis is recommended for the possibility of

monitoring the projects in achieving their goals.

All the goals for the thesis were achieved. All indicators are positive, which means the agency

will be profitable. Initial investment will pay off in less than 1 month.
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