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Other comments or sugges ons:

The aim of this thesis is to evaluate cri cal components of business plan and develop new business plan.

Theore cal part contains relevant informa on and reasonable scope of informa on. In case of analyses, I miss more
details about meso-environmental analysis. The part 3.4.11 marke ng strategies does not desribe marke ng strate-
gies (f.i. value proposi on strategy, price strategy,..), but some promo on ac vi es. There should be men oned
Strategic maps and based on that the choice of appropriate strategy. In financial planning I miss informa on about
ROI and other economic indicators.

Prac cal part – Descrip on of current company situa on OK. Performed analyses are too general, without anymarket
context, I miss internal analyses (f.i. capability analyses), Porter-analyses, .. and the final SWOT analyses created from
the previous external and internal analyses.

Marke ng plan is very bad, contains only some external communica on ac vi es (no STP process, Communica on
plan incl. costs, etc....)

The samequality forOpera onal plan, evenworse.Missing basic elements of this plan –people-processes-technologies-
opera ons ac vi es.

Annual income statement OK- but missing inputs for calcuala ons.

The goals of this diploma thesis were not met, mainly because of basic knowledge of marke ng methodologies to
create valid business plan.

Ques ons for thesis defence:

1. What are the main components business plan and why are important?

2. What is Porter analyses and what´s it for?
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