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ABSTRAKT

Tato bakalafska prace popisuje zmény v textilnim a odévnim priumyslu a zabyva se otazkou
vzniku a vyuZiti outsourcingoveho zpliisobu vyroby odévu. Definuje jeho vvhody, nevyhody a
specifika. Analyticka ¢ast prace popisuje posloupnost jednotlivich procest pii tvorbé
konkrétni zakazky v existujici francouzske firmé. V zavEéru prace jsou uvedeny nékteré kroky,
které by mély vezt k optimalizaci outsourcingove vyrobé odévu u konkretni zakazky a

odstranit tak moZna rizika a problémy, které jsou s outsourcingem spojenc.

KLICOVA SLOVA

Textilni a odévni primysl v CR, divody outsourcingu, vyhody, nevyhody a specifika spojené
s outsourcingem, analyza outsourcingu v existujici francouzské firmé, priobéh realizace

konkrétni zakazky outsourcingovym zpisobem vyroby.

ABSTRACT

This thesis describes the changes in the textile and clothing industry and addresses the
question of the origin and use of the outsourcing process for the production of clothing.
Defines its advantages and disadvantages specifics. The analytical part describes the sequence
of individual processes in the formation of specific contracts in existing French enterprise. In
conclusion, there are some steps that should lead to a optimizing outsourcing the manufacture
of clothing in a specific order to remove any possible risks and problems that are associated

with outsourcing.

KEY WORDS

Textile and clothing industry in the Czech Republic, the reasons for outsourcing, advantages,
disadvantages and the specifics associated with outsourcing, outsourcing analysis in existing
French company, progress of implementation of the specific contract by outsourcing

manufacturing method.
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1. Uvod

V dneini dobé je stale t&251 se prosadit s jakymkoliv podnikanim nadnes jiZ globalizovaném
trhu. Je tomu tak 1 v pfipadé textilniho primyslu.Textilni primysl zahrnuje nejen trh
s vlastnimi textiliemi at’ primyslovymi & odévnimi, ale také vyrobu odévil. Tlak konkurence
a obchodu na vyrobee ohledné ceny nuti tyto podnikatele v odévnictvi vyrabét s co nejniziimi
naklady. Jednim ze zplsobi, jak toho dosahnout, je pfesun ¢asti viroby, ktera je narotna na
pracovni silu, formou outsourcingu do vhodnéj3ich destinaci. Toto téma je v souCasné dobé
hodné diskutovano a vyrobu odévii outsourcingovym zplhsobem vyuZzivaji nejen fetézce
odévnich znacek, ale 1 navrhaii a modni domy, jelikoz Uspora a to pfedeviim financéni je

naprosto zietelna.



2. Literarni prehled

2.1 Mezinarodni obchod

Potfeba nejprve sménovat mezi lidmi a pozd&i 1 prodavat a nakupovat wyrobky,
které vyrobili, za wvyrobky, které vyrobit neuméli, vznikala jiZ s objevenim prvni délby
price.'Mezindrodni obchod lze zhlediska historie rozdélit do étyi viyvojoviych obdobi na
davnovék (antické obdobi), obdobi obchodnich stezek, novou dobu a moderni obdobi.
Nejprve hral hlavni roli mezikmenovy obchod. V antice pak doSlo k oddéleni obchodu
zemédélske povahy od femeslne. V obdobi stfedovéku se obchod rozvijel prostiednictvim
trzist a mést. Byly formovany obchodni stezky, kter¢é vedly do vzdalenych konéin ke zcela
odlisnym kulturdm.”Nova doba piinesla nové objevy, rozmach obchodu na mofi, zrod kolonii,
prumyslovou revoluci a pfechod k penéZznimu hospodafstvi se vznikem kapitalovich
spoletnosti a burz. Podstatnou soucasti se stala obchodni pc:litika."'!' Posledni obdobi
mezinarodniho obchodu lze datovat rokem 1870. Postupné doslo k rozpadu kolonialni
soustavy a valkam. Také Velka hospodaiska krize schrala svoji ulohu.Neustile dochazi k

= [ I L ) [ ' 4
odstranovani bariér mezinarodniho obchodu.

Mezinarodni obchod lze tedy definovat jako ,souhm zahranicénéobchodnich akiivit
dvou a vice narodnich ekonomik, popFipadé statii, shoduji-li se jejich hranice s hranicemi
ekonomik.*  Mezindrodni obchod se zhozim a sluzbami predstavuje  historicky
nejyznamnéfsi slozku mezindrodnich ekonomickych vztahi. “*Objem mezindrodniho obchodu

vykazuje dlouhodobé vy3si narist nez hruby domaci produkt celé svétove ekonomiky. Je tedy

zigyme, Ze jeho viznam neustile roste.

'IURECKA, V.. JANOSIKOVA, 1. Makrockonomie: zakladni kurs. 2. vyd. Ostrava: VSB - Technickd
univerzita Ostrava, 2009, ISBN 978-80-248-2065-1.

STERBOVA, L. :Mezindrodni obchod ve svétové krizi 21 stoleti. 1. vyd. Praha: Grada, 2013, 364 s. Expert
(Grada). ISBN 978-80-247-4694-4,

* NEUMANN, P., ZAMBERSKY, P. a JIRANKOVA, M.: Mezindrodni ekonomie. 1. vyd. Praha: Grada
Publishing, 2010, 159 s. ISBN 978-80-247-3276-3.

STERBOVA, L. :Mezindgrodni obchod ve svétové krizi 21, stoleti. 1. vyd. Praha: Grada, 2013, 364 5. Expert
(Grada). ISBN 978-80-247-4694-4.

“tamité

*NEUMANN, P, ZAMBERSKY, P. a JIRANKOVA, M.: Mezindrodni ekonomie. 1. vyd. Praha: Grada
Publishing, 2010, 159 5. ISBN 978-80-247-3276-3.



2.1.1 Teorie mezinarodniho obchodu
Podle Jurecka a Janosikové' se rozlisuji dvé zakladni koncepee zahraniéné obchodni politiky:

e Protekcionismus (ochranarstvi)

je nejb&zné)i koncepel obchodni politiky, ktera omezovanim a regulaci zahraniéniho
obchodu chrani pfedeviim slaba domaci odvétvi, jez by nebyla konkurenceschopna.
Nejznaméjsi formou protekcionismu jsou cla.

¢ Obchodni liberalismus

je koncepel mezinarodniho obchodu bez piekazek, ktery je vvhodny pro hospodaisky
vyspele zemé, kterc hledaji odbytisté pro své wvyrobky. Paradoxné oviem kladou

piekaZky dovozu z jinych zemi.

Liberalistickd teorie mezinarodniho obchodu se podle Peprného a Stejskala” (Peprny,
Stejskal, 2011) déli na pét etap:

e | etapa pojednava o teorii pfedchazejici klasickym teoriim,
jedna se o obdobi od pocatku 16. stoleti, trvajici do druhé poloviny 18. stoleti. Nebyla
jesté vytvofena ucelena Skola ekonomického mysleni, Slo prakticky jen o jednotlive
diléi myslenky. Zpocatku pfevaZoval obchodni Merkantilisticky pfistup.
e |l etapa se vénuje klasicke politicke ekonomii,
zde jde o teorii absolutni vvhody, komparativni vvhody a mezinarodni sménny pomér.
e |ll etapa popisuje neoklasickou ekonomii,
ktera navazuje a dopliuje klasicke teorie. Jde napfiklad o Heckscher — Ohlinovy model.
e [V. etapa se zminuje o keynesianské teorii,
coZz predstavuje reformni systém, propojeny kauzalnimi vazbami, kterv poskytl
odivodnéni nezbytmosti zasahl statu jako dodateéného stabilizaéniho mechanismu na
urovni ekonomiky jako celku.
e V. etapa zahrnuje povaletne teorie mezinarodniho obchodu,

kam lze fadit monetarismus, ktery se pfiklani k minimalizovani zasaht statu v ménowveé

sféfe, a to 1 na zakladé zkého vztahu k teorii racionalniho oéekavani.

TURECKA, V., JANOSIKOVA, 1.: Makroekonomie: zdkladni kurs. 2. viyd. Ostrava: VSB - Technicka
univerzita Ostrava, 2009, ISBN 978-80-248-2065-1.

*PEPRNY, A., STEISKAL, L.: Mezindrodni obchod. Vyd. 1. V Bmé: Mendelova univerzita, 2011, ISBN 978-
B0-7375-541-6.



2.1.2 Piiciny existence mezinarodniho obchodu

Divody, pro¢ vznikly mezinarodni obchodni vztahy, jsou nepieberné. Podle Jurecky a
Janosikové'lze uvadét divody od ekonomickych, pies socidlni, az k politickym.Mezi hlavni
piiciny mezinarodni smény patfi klimatické, pfirodni nebo vyrobni podminky v riznych
zemich. Nékteré staty dovaZzeji uréité¢ vyrobky nebo suroviny, protoze jich maji nedostatek.
Pokud zemé naopak vytvafeji pfebytky své vlastni produkce ¢i surovin, mohou je prodavat

zahraniénim zajemcim.

Dalsim divodem wvzniku mezinarodniho obchodu jsou rozdilné preference
spotfebitelll v miznych zemich. Take tuspory z rozsahu (velkovyroby) podporuji rozvoj
mezinarodni smény. Pokud vyrobce roziifi objem vyroby, miZe dosiahnout vy55iho zisku,
jelikoZ je pii stale vy35im objemu produkce schopen snizovat primérné naklady. Maly
narodni trh viak brani dalimu rozSifeni vyroby, nebot’ je domaci trh nasyeen. Podnik proto
musi vyvazet do zahrani¢i. Take je to existence absolutnich vyhod. Absolutni vyhodu zemé
dosahuje, pokud dokaze vyrabét urtité zbozi s absolutné nizsimi naklady neZ ostatni staty. To
znamena, Ze s danym mnoZstvim zdroji dokaZze vyrobit absolutné v&tsi objem produkce nez
zahraniéni konkurenti. Jako posledni, lze uvést existenci komparativnich vivhod. Zemé dokaze
vyrobit s danymi zdroji néktercho zboZi relativné vice nez jin¢ zemé. Kazda zemé se zaméiuje
na ¢innosti, ve kterych ma m#3i altemativni naklady, proto uSetii zdroje 1 Cas, kter¢ by jinak

musela vénovat na virobu jincho zbozi.

Jako divody pro vstup jednotlivych organizaci do mezinarodni smény Chladkova a

w el T
Posvai  uvadgji:

e ziskani pfistupu na nove trhy a v souvislosti s tim udrZzeni nebo zvySeni podilu na
trhu,

e zvyseni vyuZiti stavajicich kapacit a v souvislosti s tim sniZzeni nakladu a dosaZeni
uspor z rozsahu,

¢ investovani v zahrani¢i za O¢elem vyuZiti danovych tlev, pfekonani celnich bariér a

zajisténi piistupu k levnéjsim zdrojiim surovin a pracovnich sil,

TURECKA, V., JANOSIKOVA, L: Makroekonomie: zdkladni kurs. 2. vyd. Ostrava: VSB - Technicka
univerzita Ostrava, 2009, ISBN 978-80-248-2065-1.

"POSVAR, Z., CHLADKOVA, Z.: Management. Vyd. 1. V Bmé: Mendelova zemédélski a lesnicka
univerzita, 2009, ISBN 978-80-7375-347-4.



e koncentrace zdroji na financovani vyvoje a vyzkumu, na propagaci a reklamu a
zvyseni kvality a konkurenceschopnosti vyrobki a sluZeb,

e ziskani vhodncho strategického a kapitalové silncho partnera, dosaZeni pozitivni
synergic a zabranéni Opadku a nepfatelskému pievzeti organizace neZadoucim
konkurentem,

e dosaZeni diverzifikace a rozdéleni podnikatelskeho a obchodniho rizika,

e zvysovani hodnoty organizace aj.

2.1.3 Funkce mezinarodniho obchodu

Fungovani mezinarodniho obchodu v narodnich ekonomikich vykazuje vyrazné odlidnosti
ve vyznamu a vlivu zahraniéi na jednotlivé ckonomiky v zavislosti na jejich velikosti a
vyspllosti. 1 pfesto lze vymezit podle Majerové a Nezvala''obecné plamé funkce

zahraniéniho obchodu, kter¢ jsou:

e transformacni,

coz zahmuje prvotni smysl a vyznam vztaht se zahraniéim. Zahraniéni obchod méni
strukturu statkii a sluzeb ve strukturu, ktera je Zadouci ke koneénému uZiti.

e transmisni,

coZ piedstavuje vyssi formu transformaéni funkce. Nejde pouze o substituci domaci
vyroby nebo chybéjicich zdroji dovozem, ale 1 o proces pfenosu informaci, kriterii a
stimultl z vnéjsiho prostiedi do domaci ekonomiky.

e ristovou,

kdy se jedna o dosahovani Ospor narodni prace. Na zakladé principu ,dovozu
produktivity prace” se dovazi to, co se vyrabi levnéji jinde avyvaz se to, co se
produkuje s mensimi naklady v narodni ekonomice.

¢ plsobeni zahraniéniho obchodu jako bariéry rozvoje ekonomiky,

kdy se obchod miZe stat v nékterych piipadech faktorem, kterv naopak miZe ohrozit
riust ekonomiky. Vyskytuje se hlavné v pfipadé dohanéni vyspélejich ekonomik.

"MAJEROVA, 1., NEZVAL, P.: Mezindrodni ekonomie v teorii a pravi. Vyd. 1. Bmo: Computer Press, 2011,
ISBN 978-80-251-3421-4.



2.2 Textilni a odévni pramysl

Take historie zhotovovani latek a odévi saha hluboko do minulosti, protoze ¢lovék se musel
oblékat, aby chranil své télo pfed okolnim svétem a hlavné pied nepfiznivim pocasim.
Obleceni umoznilo lidem pfezivat a rozvijet se. Nejprve si ¢lovék vyrabél oSaceni sam pro
sebe a svou rodinu, ale pozdéi se vyroba stivala sloZzitdj3i a doSlo k délbé prace a
specializaci. Z vyroby textilii a odévi se stala samostatna femesla a pozdéji specializovana
vyrobni odvétvi. Oviem teprve konec 19. stoleti a zacatek 20. stoleti se povazuje za obdobi
rozmachu odévni prumyslové vyroby. V tomto obdobi dochazelo také na naSem hzemi k

vytvareni struktury odvétvi odévni v'_;'mhy.u

Textilni a odévni priamysl patii mezi ,nefstarsi klasické tovarni odvéwi, kieré

zahajilo proces industrializace svétového hospodarstvi. Textilni a odévni priomysl byly
E " . x " wF F " x E ,-.l_ ' w = w i

prvnimi odvétvimi operuficimi v globalnim rozsahu.* Textilni a odévni prumysl lze tedy

zafadit mezi tradicni vyrobni odvétvi mnoha zemi svéta.

Textilni a odévni pramysl zaznamenal vyrazné zmény v poslednich desetiletich ve
sve teritorialni struktufe. Vyroba se posunula smérem k rozvojovym zemim, kde jsou nizsi
naklady na pracovni silu, ale 1 dalsi pfiznivé faktory. Textilni 1 odévni primysl se zafazuje
mezi zpracovatelsky primysl. Vyroba odévil se povaZuje za narofnou na pracovni sily,
protoze pfevazuje velky podil ruéni prace na vyrobku. Odévni vyroba je charakteristicka
tvorbou modnich kolekei na zakladé poZadavkil zikazniki, ale také dané sezony. V Ceské
republice se potet zaméstnanct v textilnim a odévnim prumyslu od roku 1989 vyrazné snizil
vlivem globalizace, ktera silné zasahla odvétvi textilniho 1 odévniho prumyslu zejména

1 & e |4
dovozem z asijskych zemi.

2 BENDA, 1. Odéval priimysi v éeslyich zemich . 1. vyd. Usti nad Orlici: Vyzkumny ustav baviniisky, 1984
128 5., PRIHODOVA, E., STYBROVA, M., TALAS, V. Textil, odévaictvi, obuvaictvi, 1. vyd.

Praha: Scientia, 2004, 33 s ISBN R0-7183-303-7.

S VOSTA, M. Zmény v rozmistént svétového hospodafsivi. 1. vyd. Praha: Oeconomica, 2006. 156 s. ISBN 80-
245-1105-3.

“ATOK. Studie & 12Dopady globalizaénich viivii na odvév éeského textilntho a odévatho priimyslu a
moZnosti, jak na né reagovat v obdobi’ prstich 10 let

10



2.2.1 Souéasny stav textilni a odévni vyroby v CR

V roce 1989 a letech nasledujicich doslo v Ceské republice k rozpadu nastavenych
zahraniénich obchodnich vztahii. Doslo k nové orientaci na zapadni staty. Tento trend postihl
mimo jiné 1 textilni a odévni sektor a transformované firmy musely hledat nové cilové trhy.
Velmi vyuZzivanou moznosti, jak zajistit dostatek prace pro textilni a zejmeéna odévni firmy,
byly zakazky v rezimu ,pasivniho a aktivniho zuslecht'ovaciho styku®, tedy takova zakazka,
kde textilni a odévni firma vyrabi vyrobky pod cizi znackou pro konkrétni firmu. Nejde o
trvalou spolupraci na bazi majetkového propojeni firem, nybrz o kratkodobou (zakazkovou)
vyrobu. Vyznamnost této spoluprace dokazuji ¢isla. V roce 2000 méla tato prace podil na
celkoveém vivozu pies 33 % pro textilni primysl a pro odévni prumysl dokonce vice nez 70
%. Zahrani¢ni investice sméfovaly pfevazné do textilniho primyslu, odévni primysl v tomto

silné zaostaval. Celkové bylo ofekavani zahrani¢nich investic vy55i a dopad nebyl takovy, jak

5

- v # |
s¢ od ného prvotné otekavalo.

Na ¢esky textilni a odévni prumys!| oviem pusobi globalizace, ktera ma za nasledek
transformacni procesy. Bohuzel se globaliza¢ni vlivy dotykaji tohoto odvétvi vyznamnéji nez
ostatnich odvétvi ¢eske ekonomiky. Privodnimi jevy tohoto procesu je . stéhovani™ virobnich
kapacit do zemi s levnéj5i pracovni silou, coz ma dopad hlavné na zaméstnanost tohoto
odvétvi. Textilni a odévni primys] prochazi timto procesem intenzivné od pocatku nového
tisiciletl. Za tu dobu se snizila zaméstnanost v odvétvi o 50 % (ze 120 tis. v roce2000 na 60
tis. v roce 2010).

Pfesto se zda, Ze tradiéni textilni, odévni a koZedélny primysl ma v Ceské republice
nejhorsi obdobi jiz patmé za sebou, ale ziistane pod silnym tlakem dovozu, pfedeviim z Ciny
a jeho budoucnost zavisi na schopnosti vyrazné zvysit produktivitu prace, ktera je zatim stale
nedostatetna, a na cilené orientaci na segment funkénich a primyslovych textilii. Cesky
textilni a odévni pramysl viak stile miZze téZit z dobrého jmena, tradice, ,.know-how™, a
dostupného strojniho vybaveni. Dlouhodobé perspektivy pro odvétvi nemusi tedy byt tak

negativni, pokud se podafi odstranit alespoi ¢ast slabin, které v soucasné dobé snizuji jeho

“ATOK. Studie & 1 2Dapady globalizacnich viivii na odvéni Seskeho textilnitho a odévniho primyvsiu a
moZnosti, jak na né reagovat v obdobi’ prstich 10 let
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konkurenceschopnost, coz je nedostatek kvalifikované pracovni sily, vzdélane vysokoSkolsky

¢ vyucené.'”

2.3 Qutsourcing

Teoreticky se jedna se o pfemisténi ¢i pfevedeni, jedné nebo vice aktivit, kter¢ doposud
organizace realizovala vihradné ve vlastni rezii, na extemi organizaci, od které vysledky
téchto aktivit (vyrobky a sluzby) nakupuje. Je to v podstaté zaméme, fizene, dlouhodobe
vyclefovani nékterych podnikovych procesii a jejich delegovani a zadavani jinym tzce

1 1 # L] I. T
specializovanym firmam.

Jakmile je vyrobni faze pfesunuta vné organizace, aktivity, které¢ jsou z plvodni
firmy vytésnény jsou pak nakupovany za trzni ceny. Poskytovatelem téchto aktivit miZze byt
spoleénost se sidlem ve stejném staté jako spolecnost pivodni (domaci outsourcing), tak i za

hranicemi tohoto statu(zahrani¢éni, pfeshraniéni nebo mezinarodni outsourcing).

Outsourcing mize nabyvat riznych forem. Od subkontraktingu a jednoho dodavatele
az po vice dodavatell. Outsourcovat lze cely vyrobni proces nebo jen jeho cast. Firmy a
dodavatelé mohou byt z odlisnych ekonomickych tizemi. Firma zadava dodavateli pfesne
technické postupy, které maji byt provedeny na vstupnim materialu a tento material nemusi
pochazet ze strany zadavatelil (podnikt). Pravé vyroba a dokonfovani odévil je vhodnym

piikladem takové Ginnosti.'®

2.3.1 Divod outsourcingu

Firmy, které pfistupuji k outsourcingu nékterych sviych sluZzeb a procesi maji pro tento

zpusob ¢innosti nejruznéjsi divody. Tyto divody se casto Lisi podle konkrétnich podminek,

*Budoucnost profesi. Textilni, odévni, kofedéing a obwvnd priimysi- Budoucnost odvéni. [onling][cit. 2014-12-
29). Dostupné 2 WWW: Budoucnost profesi. Textilni, odévni, koZedélny a obwvni priimyvsl- Budoucnost odvétvi.
"FRIEDMAN, T.. L.:Svét je plochy: Strucné déjiny jedenadvacdtého stoleti. 1. vyd. Preklad

Jaroslav Veis. Praha: Acadenua, 2007, ISBN 978-802-0015-303,

"DVORACEK, 1., TYLL, L.:Outsourcing a offshoring podnikatelskych éinnosti. Vyd. 1. V Praze: C.H. Beck,
2010, ISBN 978-80-7400-010-2.
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oviem lze je do jisté miry kategonizovat a ¢lenit podle shodnych znakii a ¢etnosti. Napfiklad

Greaver'” uvadi nasledujicich sest nejéastéjsich divodi k outsourcingu:

e Organizacni divody,
zvyseni efektivnosti organizace zaméfenim na jeji ,,core-business™, zvyseni flexibility
v souvislosti s ménicim se trznim prostfedim, poptavkou po sluzbach a virobcich a
technologii, transformovani organizace, zvySeni hodnoty wviyrobkl a sluzeb,
spokojenosti zakaznikl a hodnoty podniku (,,sharcholder value™).

¢ Procesni divody,
zlepseni provozni vykonnosti, ziskani znalosti, dovednosti a technologii, kter¢ by
jinak byly nedostupne, zlepSeni managementu a fizeni, zlepSeni risk managementu,
ziskani inovativnich napadu, zlepSeni divérvhodnosti a image partnerstvim s prednimi
spolecnostmi.

 Finanéni divody,
snizeni investic do hmotnych aktiv a uvolnéni téchto prostfedki pro jiné Ucely, ziskani
hotovostnich prostiedki prodejem majetku poskytovateli.

e Vynosove divody,
ziskani pfistupu k trhu a obchodnich piileZitosti prostfednictvim obchodni sité
partnera, zrychleni expanze wyuZitim kapacity, procesi a systemi vyvinutych
partnerem, zvyseni trzeb a produkéni kapacity v dobé, kdy by tato expanze nemohla
bit financovana, komeréni vyuZiti existujicich schopnosti.

e Nakladove divody,
snizeni nakladi v disledku lepsiho vykonu a lepsi nakladové struktury partnera,
pievedeni fixnich nakladi do variabilnich.

e Zamésmanecké divody
poskytnuti vétsi moZnosti kariérniho mistu zaméstnancim, zvyseni nasazeni a energie

v oblasti vedlejich ¢innosti.

"GREAVER, M., F:Strategic Outsourcing: A Structured Approach to Outsourcing. New York : American
Managment Association, 1999, ISBNOS14404340.
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2.3.2 Vyhody a nevyhody outsourcingu

Pokud se firma pro outsourcing rozhoduje, hlavnim kritériem byvaji vétSinou ekonomicke
uspory a to jak v podobé levnégjsi vyroby, tedy Ospory penéinich prostfedki. VyuZiti tohoto
zpusobu vyroby také znamena, Zze firma Setfl penéini prostfedky, ktere by byla nucena
investovat do inovaci €1 vyrobnich prostfedkt. To je pouze naznak pfinosi, ktere mize pro

firmu znamenat outsourcing. Souhrnné lze jako vvhody outsourcingu uvést nasledujici:

e Soustfedéni na hlavni ¢innost podniku .

e Pfistup k moZnostem a schopnostem na svétoveé Grovni.
e Sdileni rizik.

e Uvolnéni zdrojl pro jing Ocely.

e SniZeni operativnich nakladi.

e ZlepSeni operativniho fizeni.

e Uvolnéni kapitalovych prostiedki.®

Nejen wvyhody, ale 1 nevvhody a nzka musi firma peclivé zvazovat, nez k vyuziti
prakticky ztrati kontrolu nad oblasti, kterou pfedala k outsourcingu. Jako nevyhody a nizika

lze tedy uveést nasledujici:

o Uspory nikladi nemusi splnit oéekavani.

* Veznik dodateénych nakladi na zfizeni /zménu kontraktu.
* Riziko snizeni kvality sluzeb ¢i vyrobki.

¢ Riziko zmény dodavatele.

e Niklady na samotny outsourcing.

e (Casova naro¢nost a dlouhé dodaci lhity.

¢ Riziko Gniku citlivych informaci.

e SniZeni nebo plna ztrata kontroly nad vytésnénou sluzbou.™

“BRUCKNER, T., VORISEK, J. Qutsourcing informacnich systémii. Praha - EKOPRESS, 1998, ISBN 80-
R6119-07-6.
T lamtéz
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2.3.3 Outsourcing vyroby odévii v CR

Také v odévnim primyslu, stejné tak jako 1 v jinych odvétvich, doslo po roce 1989 k vyrazné
pieorientaci na zapadni trhy. Ovsem ¢€asto bez inovaci a kvalitativnich zmén ve vyrobé. Doslo

tedy k pfetrhani vazeb na ptiivodni odbératele ze statia byvale RVHP.

Podniky orientované na zapadni trhy nejprve tézily z vyrazné niZsich cen vstupi,
piicemz dodavaly zbozi s odpovidajici kvalitou. Oviem vétSinou za cenu vysoké
zmetkovitosti. To viak bylo v situaci, kdy na trh neproudila levna asijska produkce. Tedy
v prvni poloving 90. let. Situace se v3ak zacala dramaticky ménit koncem 90. let, levnym
dovozim z Ciny a Jihovychodni Asie jiZ cenou neslo konkurovat. Pouze firmy, které zménu
trhi doprovazely 1 nemalymi investicemi do sveého wyrobniho zafizeni, technologii,

informacnich systému, byly schopny reagovat na tuto konkurenci.

Cesky odévni primysl, ktery chee v tomto podnikatelském prostiedi pieZit se orientuje
piedeviim na kvalitu, pfi soucasné optimalizaci nakladi. Kvalita a schopnost rychle reagovat
i v mensich objemech na piani trhu je hlavni konkurenéni vyhodou pfed asijskymi vyrobci.

Take by se firmy mély pokusit znovu ziskat ztracen¢ pozice na vychodnich trzich.

Outsoucing pii tomto zadani pak firmy vyuZzivaji pfedeviim v pocateCnich fazich
vyroby. Pro procesy, které¢ nejsou na kvalitu vyrazné narofné, a kter¢ mohou byt celé
outsourcovany. Jde o pfadelny, barvimy a tkalcovny, které jsou dnes vesmés zcela
automatizovane a pii kvalitnich technologiich je pravdépodobnost produkce zmetki relativné
minimalni. Pokud jde o prinik na vichodni trhy, vyuZiva se pfeneseni ¢asti finalni vyroby do
zemé konecéného uréeni zbozi. Tim se snizi konecna cena z hlediska niZSich celnich sazeb a

jsou tam také nizdi mzdové naklady.
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3. Specifika outsourcingové vyroby v odévnim primyslu

Od devadesatych let minulého stoleti zacal nartstat trendu pfesunu vyroby odévili do mené
rozvinutych zemi. Ve snaze snizit vyrobni naklady, se odévni spoleCnosti zacaly stale vice
spoléhat na outsourcing. Trend zadavani vyroby a nasledného nakupu hotovych odévi hlavné

v asijskych tovamach postupné nartstal.

Dnes je teméf kazdému jasne, Ze by se ani svétoznamé znaCky neobelly bez
vyrobnich kapacit, které nabizi Cina, Bangladés, KambodZa a dalsi zemé. Pro naprostou
vétsinu znamych znacek byl piesun vyroby klicovym piedpokladem tspéchu a dynamického
rozvoje. Za poslednich deset let piinesl tento zphsob vyroby odévnim firmam
nékolikanasobne zvyseni ziski. Napiiklad nejvétsi evropsky distributor rychlé mody,
spoletnost Inditex (vlastnik znacek Zara ¢ Massimo Dutti), mezi lety 2002 a 2011

zétyinasobil svoje zisky ze 438 miliont eur na 1,9 miliard eur.”

To plati 1 pro eské odévni firmy. A€ se podniky snaZily, pokud to 5lo, udrZet virobu
doma, tedy v Ceské republice, tlak na sniZovani nakladf, hlavné v piipadé mezd, v{robu
v R ucinila nekonkurenceschopnou. Zvlasté dnes obliben¢ outdoorové™ oblefeni od
ceskych firem se minimalné v poloving pfipadi nedije u nas, ale v Asii. Pfesto se najdou

svitlé vyjimky.

Vroce 2005 doslo v USA po tiiceti letech ke zruSeni kvot na trhu s obleenim.
Nasledkem toho mnoho vyrobel obleceni zacalo vyuZivat pro svou vyrobu zemé s nizkymi
naklady na mzdy zaméstnanch. Na strané druhé to mélo nasledek prodlouzeni dodacich 1hiit
pro odbératele. Nasledné provedena studie v USA ukazala, Ze outsourcing vyroby odévi do
asijskych zemi, s nizkymi naklady na pracovni silu, miZe pfinest velké uspory, ale neni vidy
vhodny. ™

Ukazalo se, Ze tento zplsob lze Gspésné vyuzivat pro velké sezonni zakazky, kde lze
akceptovat deldi dodavatelske lhity. Neni viak vhodny pro plnéni kratkodobych pozadavki
trhu. Studie zjistila, Ze primérna dodaci lhita pro zakaznika byla 57 dni, pfi Gspofe 25 %
puvodni ceny. Mimimalni dodaci lhita pak byla 41 dni.

= MARES, P.: Spousty modniho braku za malo pené=z[online]8.9.2014[cit. 2014-12-29). Dosupné

z WWW:http:/Swww. matenaltimes. com/jak-to-vidi/pe tr-mares-spousty-modniho-braku-za-malo-penez html
* KUMAR Sameer, ARBI Samad A., (2008) "Outsourcing strategies for apparel manufacture: a case study”,
Jowrnal of Manufacturing Technology Management, Vol. 19 1ss: 1, pp.73 - 91
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Studie take uvedla, Ze dodaci lhiity by se mohly zkratit diky lepsi kontrole nékterych
faktor pii realizaci zakazky, jako je napfiklad zpracovani objednavek, vyrobni ¢as &i

logistika dopravy.”*

* lamues
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4. Analyza outsourcingu v existujici francouzské firmé

4.1 Predstaveni firmy

V této praci jsou vyuzity informace existujici francouzske firmy, ktera viak nechce, aby bylo
jeji jméno uvedeno, z hlediska moZného Oniku divémych informaci tykajicich se pravé

outsourcingu. Proto pro potfeby této prace bude pouzit pouze vieobecny nazev™ Firma™.

Firma vznikla pfed vice nez 30 lety ve Francii, odkud ale pronikla do dalsich
evropskych zemi jako je Némecko, Itilie, Spanélsko, Cesko & Slovensko. Tato firma je
intermacionalné Gspésnou modni znackou, ktera béhem poslednich let prosla welkou
metamorfozou tykajici se pfedeviim strategie firmy. Firma dospéla k nazoru, Ze pokud chce
« soupefit » 1 s takovymi znaCkami jako jsou Zara, Bershka, Mango nebo H&M, musi se
zaméfit predeviim na kvalitu vyrobkl a zménit cilovou skupinu zakazniki. Komerénost
kolekci zde ale hraje take velkou roli, ackoliv si firma vybudovala svoji individualitu a image,

diky kterym je dobfe identifikovatelna na modnim trhu.

V poslednich letech rozsifila tato spolecénost svoji sit’ na 750 prodejen v celkem 27
zemich. Tato znatka ma v Ceské republice zatim Sest prodejna jednu prodejnu na Slovensku,
ale v nasledujicich letech chece oteviit atraktivni koncepty, ktere budou na vysoké trovni

prezentovat novou strategii firmy a piilakaji zakaznice, pro které je moda Zivotnim stylem.

4.1.1 Zména « Target group »

“Target group” znamena v pickladu cilova skupina. Pavodné se firma zaméfovala na
zakaznice ve véku od 15 do 25 let. Nyni je vékova hranice posunuta a cilovou skupinou jsou
zakaznice ve véku od 18 do 32 let. Charakteristickou zakaznici této firmy je ale Zena, 26 let,
modni, svobodna, pfirozené krasna, nenapodobujici zadné modni ikony a kankatury. K této
zméné doslo zhruba pied 5 lety a firma zménila nejen “target group”, ale v zavislosti na ni

take koncept prodejen, ktery vystihuje zménu strategie firmy.

4.1.2 Makro proces

Pojem makro proces pfedstavuje uréitou syntézu, souslednost jednotlivich krokt, od prvni
myslenky navrhafe aZ po uvedeni kolekce na trh. Tyto jednotlive kroky maji za cil vvivofitz

velké ¢asti komeréni kolekei, ktera ale bude v souladu s image a standardem firmy.
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Pryvnim krokem, pfed samotnym vytvofenim rozpottového planu, je dilezite
analyzovat predesle a nasledujici sezony. Tato analyza se provadijak na mezinarodni trovni,
tak i v ramci jednotlivichzon (napi. zona ZEC — Ceska republika, Slovensko, Polsko,
Mad'arsko a Rumunsko). Sleduji se veSker¢ ckonomické ukazatele, které jsou viychozim

bodem pro definovani rozpoétoveho planu.

Dale, v navaznosti na soucasné vysledky, se bliZze sleduji jednotlivé produktové
skupiny, které jsou momentalné “trendy”, tedy jsou modni v danou sezonu a diky kterym je
mozné maximalizovat visledky. Veskera rozhodnuti musi byt ale v souladu s cilovou marzi a
strategii outsoucingu firmy.Nasledné mohou produktovi manazefi, Feditelé zon a tym
reiondlnich merchandiseri vyjadfit svoje potfeby a pozadavky, ktere jsou klicové pro jejich
oblast v tzv."Cahier de Souhaites”, nebo-li knize pfani. Kazda zona se totiz vyznaluje
urcitymi specifiky, at’ uz to je napfiklad rozdilnost sezonnich produkti, obchodnich cen, barev
nebo velikosti. SloZeni kolekce, tzv.segmentace kolekce na obrazku 1, muZe byt také

rozdilne.

STRE DRWERS : SEGMENTATION OFFRE / MERCH / COM
- — MIX / VIP / FOCUS
WORKING TIME FREE TIME PARTY TIME
='l'
WORKING GIRL URBAN FASHION HAPPY HOUR
BUSINESS CLASS COOL FASHION DRESSY
l ) | Ty ciethre Elan | aslmy | bmach - Cerpmany | crendel Pauns (K
* Proportions variables selon : La saison [ lo display [ la rone PimKie

Obr.1 Segmentace kolekce

Poté maji hlavni slovo navrhafi a jejich tymy, ktefi na zakladé modnich piedpovédi a

externich informaci od bloggert, tisku a také firmy Pecleres Paris, vytvofi “makro trendy”,
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pro nadchazejici sezonu, a z kterych se nasledné vytvaii kolekce. Makro trendy jsou
prezentovany v piiloze 1. Pecleres Paris je jednou z piednich svétovych agentur, kterd se

mimo jiné zabyva pfedpovéd'mi trendl v oblasti designu a Zivotniho stylu.

Béhem kreativni spoluprace, “workshopu”, navrhaiske tymy definuji sezonu
vybérem barev, materiall a stithii a polozi tak zaklad kolekce, z ktercho se dale vyviji
produktové mixy, styly znatky.Kolekce je prezentovana tfemi hlavnimi styly, které se opakuji
kazdou sezonu.Je to styl romanticky, rock a urban (tzv. méstsky styl), viz. obr.l Segmentace
kolekce. Vysledky kreativniho workshopu jsou pote schvalovany “modni komisi”, ktera musi

potvrdit vysokou modni Groven a také komeréni Zivotaschopnost kolekce.

Po schvaleni komisi uz mohou produktovi manaZefi spolecné se stylisty definovat,
jaké produkty chitéji vyrobit, uréi specifikace produkti a vytvofi technické nakresy, aby mohla
zaCit samotna produkce prototypt , nebo-li vzorki. Poté se tymy mohou znovu sejit a vybrat z
jednotlivich prototyph ty, ktere budou pro zakaznice nejvic adekvatni v poméru
styl'kevalita/cena. Tento  schvalovaci proces trva zhruba dva tydny a béhem né& uz se
doopravdy detailné analyzuji jednotlivé zony, zemé a definuji se produkty, které byly minulou
sezonu uspésne a kterce se budou opakovat 1 sezonu nasledujici, a take 1 produkty, jejichz

performace nebyla Gspééna a proto se uZ vice v kolekci neobjevi.

Po selekei produkti zaging intenzivni komunikace s dodavateli o obchodnich cenach
a dodacich lhutach produkti.Proces outsourcingu je sledovan jednotlivimi outsourcingoviymi
manaZery, ktefi sidli v rmiznych zemich, aby co nejdikladnéji monitorovali samotnou

produkeci, dodrzovani kvality a dodaci lhity dle stanovenych termini.

Jakmile je kolekce zadana do wvyroby, tym merchandiserti z francouzské centraly
firmy zaCinaji pracovat na vizualni prezentaci kolekce na prodené. Je velmi dilezité
definovat velikosti a moZnosti jednotlivich prodejen a pfipravit podrobné plany
implementace zboZi na prodejné. Dochazi k rozdéleni kolekee na jednotlivé produktové mixy
(= prezentace vice produktovych skupin v jednotném stylu a barevne kompozici v perifemni
Casti, tedy na sténach prodejny), fokusy (= jednoducha prezentace jedné nebo dvou
produktovich skupin sezonnich produkti ve velkém mnoZstvi), volné stojici nabytek (stoly,

stojany atd.) rozdélenypodle produktovich skupin.
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Definuji se jednotlivé zony prodejny:

*Ilmage zona(= vylohy ,1.sténa a vchod prodejny),

je “vizitkou” prodejny a pfedava zakaznikiim dileZzité infomace o znaCce.
*Periferni zona (= viechny stény prodejny s textilem),

prezentace jednotlivich produktovich mixi, ktere jsou sestaveny do naaranzovanych siluet,

které jsou v podstaté doporucenim pro zakazniky, jak spravné dané produkty kombinovat.
*Centralni zona (= volné stojici nabytek ve stiedu prodejny),

je sestavena tak, aby barevné a stylové dopliovala periferii, prezentuji se zde samostatné

jednotlivé produktove skupiny.
» Doplikova zona (= stény s dopliky),

prezentace dopliki jako jsou boty, pasky, saly, kabelky, klobouky, nebo sezonni produkty
napf. plavky.

Veskeré tyto informace jsou potom sespsany v knize Fashion M, ktera je jakousi
piedlohou pro prezentaci zboZi na prodejné nejen pro regionalni vizualy, ale take pro cele
tymy prodejen. Spravna vizualni prezentace zboZi na prodejné, tedy visual merchandising,
totiZ zarucuje nejen dobrou piehlednost, ale také prodejnost danych produkti, coz je hlavnim

cilem firmy.,
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1. Sezonni analyza
* Top&Flop produkty,

* uspesnost jednotl.
barevnychreferenci,

2. Bilance
* pocet barevnych referenci,
* cilova marze,

* putsourcingova strategle.

= analyza trhu,

* prodejni ceny.

-

4. Kreativni workshop

» makro trendy,
» modni viivy, styly,
* barvy/materialy/stiihy,

» segmentace kolekce
(romanticky, rock a
méstsky styl).

5. Schvalovaci proces a
vvroba vzorki

l

6. Objednavky produktii a
komunikace s dodavateli

l

7. ¥yroba produkti

4.2 Proces outsourcingu

Obr. 2 Schéma makro procesu

3. Seznam pozadavki
* terminy .,
» sezonalita produkt,

* prodeni cena,

>

* segmentace kolekee,

* definice specifickych
produktii.

8. Visual Merchandising

* pocet referenci, velikost
prodejny (tzv. range)

» produktové mixy/fokusy,

f * stoly/stojany.

9. Prezentace kolekce nfa

prodejné
* principy prezentace,

* Fashion M (kniha
instrukci).

Firma outsourcuje celou svoji produkci. Nakupuje z 60 % v Asii (Cina, Indie, Bangladés,

KambodZa) a z 40 % v severni Africe a Evropé (Turecko, Maroko, Tunisko, Portugalsko).

Ackoliv firma nema zadné zavazneé problémy s outsourcingem, projevuji se obcas obvykle
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problémy jako je pozdni dodani a nékteré problémy s kvalitou. Strategii firmy tedy je najit

vice konkurenceschopné dodavatele, ktefi by byli velmi spolehlivi pii produkci (kvalita, ¢as

doruceni) a tim firma mohla lépe Celit problémim, které pusobi pokles eura.

Outsourcing firmy zahrnuje vyrobu celého sortimentu odévnich vyrobki. Logistika

dodavek je fizena specialnim francouzskym tymem. Dodavky jsou sledovany prostiednictvim

produktovich manaZzert, ktefi kontroluji stav a kvalitu vyrobenych odévi pfimo v terénu.

Obrazek 3 zachycuje popis realizace vyroby odévi od skicy aZ po distribuci na finalni sklad.

Cil je snizit pocet e-maill
FFY + F DODAVATELE
AL e
a ~N —~
Vyvoj MAP - zkouska Lajist'ovani Sledovani Uréeni ceny
produkti produktu dodavek vyrobku VIP produktu
komunikace komunikace novi dodavatelé, garance kvality, niklady produkee
piimo s piimo s ovamy, VIP produkiu
dodavatels, poskytovatel, matenaly, sledovini produkce (ten. produki |
produktu a? do kiery se prodivi
viechny validace viechny validace informace k samommeho dodant, nejvice, s vysokou
ai k samotné az k samotnému vyrobenému » mark),
produker veorku, vorku produktu. produktu podpora CSR,

(showroom, _ NEEace ceny a
negace ceny produktoveé Fady). zkouska, fiting kvality produktu
(uréeni ceny produkm. pied samotnymi
daného produktu). nakupy.

Obr. 3 Realizace vyroby odévi

Tii nejvétsi dodavatelé vyrobenych odévii jsou Cina, Turecko a Bangladés. Tyto
staty obstaravaji prakticky 55 % nasmlouvane produkce. Ze viech zemi, kde se odévy
vyrabéji, se veSkeré vyrobky dovazeji do centralniho (federalniho) skladu. Z tohoto skladu se
pak vyrobky stéhuji do meziskladii v Némecku, Spanélsku, Francii a Italii. Ve Francii zistava
Ctvrtina produkce a téméf stejna ¢ast jde do Spanélska. Némecko odebere 35 % produkce a
Italie 15 %. Z téchto zemi se pak obleceni distribuuje do dalsich stath, ke koneénému uloZeni

na prodejny. Graficky je tento proces znazornén na obrazku 4.
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Obr. 4 Dodavatelé a odbératelé vyrobenych odévi

Dale je v nasledujici tabulce popsana outsourcovana produkce. Je zde specifikovano,
v kter¢ zemi se jaky produkt vyrabi, jaka je jeho dodaci lhuta, zpusob pfepravy a celkova
doba dodani, coZ je v podstaté doba od zapoceti viroby, aZ po dodani produktu na federalni
sklad. Z tabulky je tedy zfejme, Ze doba dodani tricek mibze byt zhruba 31 dni, ale take 11
tydnd, v zavislosti na dopravé. Nejdelsi dobu dodani ma produktova skupina svetru, kde je

dodact doba vice nez ti1 mésice.

Tabulka | jasné ukazuje, e dodaci lhiity jsou hodné zavislé na dopravé. Stejnou
vyrobu lze v kazdem staté uskutecnit za identicky pocet dni, ale doprava velmi ovlivni
celkovou dobu dodani hotovych virobki do centralniho skladu.
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Tabulka 1 : Produkee odévi v zavislosti na dobé dodani

Produkt Zemé vyroby Dodaci lhuta Zpusob Celkova  doba
piepravy dodani
Tricka Cina 4 — 6 tydni lodi 9 — 11 tydnii
Maroko 4 — 6 tydni silnicni 4,5 6,5 tydne
Turecko 4 — 6 tydni silniéni 5 — 7 tydni
Kalhoty Bangladés 6 — 10 tydni lodi 11— 15 tydni
Indie 6 — 10 tidnh lodi 11— 15 tydni
Turecko 6 — 10 tydni silniéni 711 tydni
Denim Pakistan 6 — 10 tidnh lodi 11— 15 tydni
Cina 6 — 10 tydni lodi 11— 15 tydni
Indie 6 — 10 tydnn lodi 11— 15 tydni
Maroko 6 — 10 tydni silniéni 6,5 — 10,5 tydne
Pulovry Bangladés 8 — 14 tydnt lodi 13 — 19 tidni
Cina 8 — 14 tydnh lodi 13 — 19 tydni
Maroko 8 — 14 tirdnn silni¢ni 8.5 — 14.5 tydne
Kabaty Cina 6 — 12 tidnh lodi 11— 17 tydni
Rumunsko 6 — 12 tydni letecky 7~ 13 tydni

lodni doprava cca 5 tydnh od asijskych a indickych stath
letecka pfeprava primémé jeden tyden

silniéni doprava jeden tyden z Turecka, 3 dny z Maroka

Prepravu produktt z virobnich zemi lze rozdélit na prvotni mezinarodni pfepravu z
piistavi do federalniho skladu, dale je to pfeprava do distribuénich skladi a nakonec doprava
do skladi samotnych prodejen. Tato doprava je velmi finanéné naroéna. Rozpodlet pro prvni
Cast dopravy ma firma ve vv5 8 mil. euro, doprava do distribuénich skladu je sanovana

castkou 1,7 mil. euro a nasledna distribuce na prodejny stoji firmu 8,9 mul. euro. Logisticka

sit’ Je znazornéna na obr.5.

Southampton

Tanger Med

Hamburg

Rotterdam
Zeebrugge
Le Hawvre

Khor al Fakkan

Port Kelang

Obr. 5 Kolobéh produkti od vyrobee

Tianjin Xingang

Wantian
Hong Kong
Zhiwan

Singapor

Daliamn

Puszan
Shanghai 4

Ewangyang
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5. Popis pribéhu realizace konkrétni zakazky

Tato prace se blize zaméiuje na vyrobu dvou produktovych skupin a to tricek a svetrii. Firma
roéné vyprodukwe 21 milionh kusi tricek a v piipadé svetrii je to 5,5 milionu kusi. Firma
outsourcuje pouze samotnou vyrobu. Modni navrh odévu, technické nakresy a viyrobu vzorki

zajist'uje samotna firma,

5.1 CMT proces

Proces CMT je zkratkou anglickych slov “Cut, Make and Trim", coZ by se dalo volné pieloZit
jako *“Stithnout, vyrobit a upravit”. Jde tedy o ¢asovou souslednost jednotlivych operaci v
daném procesu, pii némz dochazi k vyrobé prototype, tedy vzorku. Posloupnost jednotlivich

operaci je znazoména na obr.6.

Poté, co je kolekce navrzena designery, jak bylo popsano v makro procesu, je Cas zapogit
vyrobu vzorki. Nejdfiv je potieba piipravit veskere podklady pro vznik technického nakresu.
Nasledné zacina vyroba 2 vzorku a prvni jejich méfeni. Pokud jsou vzorky schvaleny
schvalovaci komisi, miZze manaZer outsourcingum zacit s hledanim vhodne¢ho dodavatele,
ktery bude schopen produkt vyrobit. Zacina aktivni komunikace s dodavateli a vyména
dalezitych informaci tvkajicich se vyroby, cen a dodani produkti.

Cely CMT process je take popsan v anglickém jazyce v pfiloze IV.
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Product Manager / Designer [ Style Debriefing ]
¥
- Technical Tile (TF) achievement / Paper Pattern
Head Office / Fitting Dpt [ Fabric Yardage Request
!
Local Sub-contractor [ Sample Sewing J
v
Sourcing Office ﬂqutatmns_
Supplier selection
Collection Manager / Products team [ Product Approval Meeting
l
¥ ) )
. ] ) Fitting / TF and Pattern
Fitting Dpt/ Order : Buying Dpt —)[ modifications J k Order }
MO
Order received by Supplier
/ Office with Bar Code
Shooting Sample
Fitting Dot Approved Sample = BPF Head Office Reference Sample = BPF
guUp Finalized Pattern send by Fitting Dpt Office
. i ‘ CMT Supplier makes 2 samples : BPF Sourcing Office =
CMT Supplier 1 Head Office / 1 Sourcing Office Reference BULK
MO
Approved
Fitting Dpt or Product Manager Sample
Yes h-- - PPS if asked by Must be an Exception
Head Office for Risky Products

¥ l
Lab Tests Report ‘ : | . Shooting Samples J
[ (Quality Process) Production Start ] [ Sewing

) |

In Line Inspection if requested ! v
(VIP or Supplier C) 1 Sample 3 Samples
checked by (web,com,
Fitting Dpt merch)

Final
Inspection
Repaort

Greenlight,

[ Head Office Decision Bulk departure

Obr.6 CMT proces
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5.1.1 Technicky nakres a stfihova Sablona

Stithova Sablona je vzdy realizovana ve velikosti 38 nebo M (velikost 38 - 40). Stuphovani

stfihové 3ablony je poté zhotoveno béhem finalni validace vzorku.

Technick¥ nakres (TF= Technical File) musi obsahovat:

« vzorek materialu , popis materialu (sloZzeni, hmotnost / m * nebo referenéni cCislo
dodavatele),

* popis potisku nebo vzoru (velikost, motiv , poloha na vyrobku),

« skica daného odévu,

» detaily odévu (zapinani, ozdobné prvky, atd. ),

» detaily pro dodavatele (rozmér, kvalita, barvy),

» velikostni tabulka (hotovy virobek, v zakladni velikosti).

Konkrétni technické nakresy tricka a svetru jsou piiloZeny v piiloze 11 a 111, kde jsou popsany

viechny dulezité informace tykajici se vyroby.

5.1.2 Zkouska vzorku odévu, «Fitting »

» méfeni vzorku pfed samotnou zkouskou, fittingem,

* kontrola shody s technickym nakresem (TF), uvedeni pfipominek, pokud jde jiz o druhy
vzorek,

« analyza kvality ,

» zkouska odévu (fitting),

* v piipadé, Ze vzorek je v souladu s TF == stane se "schvalenym vzorkem".

Vidy jsou zhotoveny dva vzorky odévu. Jeden je uren pro hlavni kancelaf a druhy pro

oddéléni pro zkousku odévi
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5.1.3..Pied-vyrobni* vzorek (Pre-production Sample = PPS)

PPS je vzorek ve stanovene¢ velikosti (vel.38 nebo M), ktery je zhotoven pfed produkci

zakazky se viemi naleZitostmi (material, dopliky, ozdobné prvky).

Také samotni dodavatelé musi vytvofit dva vzorky produktu, které jsou posléze schvalovany

oddélénim pro zkousku odévu a specidlni inspekéni komisi, které je zasilan vzorek bez

visaCky s nazvem nebo logem znacky, ¢ietiketami, které by znacku identifikovaly.

5.1.4 Etiketa produktu s arovym kodem (Shooting Sample)

Dodavatel zasle 4 etikety produktu s carovym kodem, na kterém je zietelné datum

objednavky, jméno dodavatele, ¢islo reference, barva, styl a nazev kolekce.

Tyto etikety musi byt zaslany nejpozdéi do 48 hodin po zahajeni produkce. Vizualni

zobrazeni etiket je znazoméno na obr.7 Shooting Sample.

Shooting sample

Shooting sample

Ot ol Crmrruirchs 140172015

14005

Fournsseur LIAMD (OVERSEAS) COMPARY LINIT Fourresseur LIAMD [OVE RSEAS) DOMPAMNY LIBIT
i e s 1804 Hafaranoa 104
Cokoris. LR TE AN Colors HFAALE
by JEW A CDLAD Sityha JEE A DDLAZS
2015-5-581 C allactian FOIE-5-85851

Shooting sample

Shooting sample

Dty (i Ciemirridraie 1401015

Dt e cosrrmsncdes 14071/ 2015

Fourmessesur LIAMD (OVERSEAS) COMPAMY LIMIT Fowsmessaur: LIAMD [OVE RSEAS) COMPAMY LiIBIT
Mg oD 178014 Haf@rarca 178014
Coboaris: T, Coloris: A 0E
ﬂ}-. JEW14 COLAZ E-tj‘- JEW4 COLAZ
155551 201 5=-5.551

Obr.7 Shooting Sample
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5.1.5 Méfeni télésnych rozméri — konfekéni velikost 38

Méfeni je provadéno dle tabulky 2.

Tabulka 2 Méfeni télesnych rozméri 4
Name of measures
1- HEIGHT 170
2- WAIST HEIGHT 106
3- INSIDE LEG LENGTH 78.3
4- BACK WAIST LENGTH 40.5
(7th cervicale vertebra-to waist) ) ;
5- FRONT WAIST LENGTH 43
G- NECK SHOULDER POINT TO BREAST 26
POINT
T-WAIST TO HIP 21
8- CERVICAL TO KNEE HOLLOW 101.2
9-DELKA PAZE 60
10- UPPER ARM LENGTH A5
11-KNEE HEIGHT 45.4 =

Name of measures

12- CHESTGIRTH 88
13-UMDER CHEST GIRTH 74
14-BUST S5PACING 18.2
15-WAIST GIRTH 71
16-LOW HIPS E!HTH 86
(Bcm under waist)
17-HIP GIRTH 96
18-THIGH GIRTH 558
19-KMEE GIRTH 36.25 1
20-CALF GIRTH 355
21-MECK GIRTH 32 91
22-NECKLINE GIRTH 38
23-NECELINE WIDTH 11.6
24-HEAD GIRTH 555
25-5HOULDER LENGTH 125
26-5SHOULDER 5LOPE 21.9°
27-BACK WIDTH 35
28-UPPER ARM GIRTH 275
arm folded 90°
29-ELBOW GIRTH 230
30-WRIST GIRTH 155
31-TOTAL CROTCH LENGTH 71.2




5.1.6 Méfeni produkti

V tabulce 3 je znazornén popis méfeni z jednoho dancho bodu do druhcho se stanovenym

kodem.
Tabulka 3 Méfeni produktii
Description Code Description Code.
Ve chest A Shoulder strap width HL
Va chest stretched A Inside neck width I
Ve chest from cut out AD Outside neck width 12
Chest yoke height ADH Total neckline I3
Ve waist B Y2 head opening-stretched (minimum 29cm) 4
Ve waist stretched BB Front neckline depth J1
Ve waist (bottom waistband)) B1 Back neckline depth J2
Length waist front to shoulder BHD | Front neck opening from heigh point shoulder J5
Ve Hips C Center back collar height K.
¥4 Hips at the lower end of the fly CB Front collar tip height K1
Ve Low hips C1 Ye collar top width K2
Length low hips to shoulder C1H Collarband height K3
Length hips to shoulder CH Mumber of ribs at collar K
¥z Opening of hips CP ¥4 collar bottom width K5
1, Botioms D Front length frnmbr;?grr}n point shoulder to L
Rounded boftorm shape height 01 Front length from strap beginning to bottom LH
¥a Hips Lining DC Center front length M1
Center back length Lining DMZ Center back length M2
Shoulder length E Center back length excluded waistband M3
Length from heighest point shoulder to pocket top E2 4 front neckline length ME 1
Length from heighest point shoulder to chest pocket top E3 vz back neckline length MEZ
Shoulder length + Sleeve length EG Back across width at 12cm from shoulder M
Length shoulder to shoulder EG1 Front across width at 12cm from shoulder M1
Shoulder length+ total sleeve length EGSB Width between raglan- front M2
¥e neckline width+shoulder length+total sleeve length EGSY Width between raglan- back M3
¥e armhole F Va thigh )
Sleeve head height F1 Front crotch (excl. waistband) P1
1/4 armhole F Back crotch (excl . waistband) P
Front armhole F3 Fly height P3
Back armhole F4 Shorts ¥4 Bottom PD
Armhole height F& Inside leg length Q
ipper length FG Side length (excl. Waistband) R
Sleeve length G Waistband height S
Ve upper sleeve width &1 Total waistband length =1
Vs Bottomn sleeve G2 Tab length S2
Cuff height G3 Drawstring length S3
Bottom sleeve RIB height G4 Drawstring length Back S4
Elbow height from head of sleeve G5 Waistband length until 3™ eyelet S5
Ve Elbow (=6 Evelet spacing =6
¥4 Bottomn flounce width G7 Waistband, cut position from shoulder SH
Total sleeve length 8 Pocket width (top pocket) T
Va bottom sleeve width at cuff (59 Cross-over T1
Mumber of Rib at upper sleeve =10 Slit length L
Shoulder strap total length H Sleeve slit length LA
Ext distance between shoulder straps at FRONT HDW Pocket height at center W
Ext distance between shoulder straps at BACK HDO 1/2 knee at 35cm from the crotch W
Bib Height HE 1/2 calf at 50cm from the crotch W1
Bib width HBL Ribbing height £
Binding width/Ribbing HC
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Na tomto technickem nakresu je zobrazeno méfeni, které je viychozi pro vyrobu tricek a
svetrl.

a) Tricko bez rukavi

Kody jednotliviich rozmén jsou uvedeny na obr.7

1 N . Délka ramene (E)
i = \
i M1
EEHD
i B M2
L u
E. ;I Méteni prirambku

Obr.7 Tri¢ko bez rukavi piedni dil/zadni dil/detail méFeni

BHD = vyika pasu
B = obvod pasu
(52 = 5ifka spodniho rukavu od kraje do kraje.

| Cantar back

EG 1

Rozméry jednotliviich éasti odévu jsou uréeny na obr. 8.

EG1= sifka ramen (od jednoho ramene k druhému)
EGY9= 1o miry (= Y2 11+E+GE)

Obr.8 Zadni dil tri¢ka/délka rukivu

32



b) Tilko

Kody jednotliviich rozmém

jsou uvedeny na obr.9.

Miry A/B/D

musi byt méfeny od strany do

strany velmi peclivé.

HDV/HDO = sifka prukréniku

Obr.9 Tilke piredni dil'’zadni dil/detaily

c) Priramky

[T

i)

F6= viska priramku

Obr.10 Priaramek a detail priramku
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5.1.7 Stupiovani stiihi

Stupfiovani stithovych 3ablon je vénovana cela kniha, ktera je piikladana vzdy k technickému
nakresu. Stithové Sablony se vyrabéji od konfekéni velikosti 34 aZ po velikost 44, nebo od
velikosti S az po XL

5.1.8 Tolerance pii méieni a obecna pravidla . fittingu*

Peclivost a dislednost jsou pro tento proces klicové, ale i tak se obas stane, Ze u produktu
dojde k ur¢itym diferencim. MoZn¢ tolerance jsou sepsany a pfiloZzeny ke kazdé technicke

dokumentaci.

5.1.9 Stihani, zpracovani materialu a §iti

Pied samotnym procesem stfihani je potfeba nechat tkaninu, vybrany material ,ulezet”
alespofl 24 hodin, aby se mohl pékné natahnout a aby pfi stithani neplsobily nékteré ohyby
problémy. Rozteé stfithani jednotlivych ¢asti je uréena na 0,3cm. Je-li tkanina elasticka,

doporucuje se stithani v pruzném smén (pokud nejsou pozadavky firmy jing).

Pii dalsim zpracovani materialu je nutno dodrZet par obecné stanovenych pravidel napiiklad
pocet stehl na centimetr v zavislosti na vlastnostech tkaniny,
Pocet stehil na centimetr (pts/cm), obecné plati 4pts/cm, pro velmi lehke materialy Spts/cm a

pro husté tkaniny 3pts/cm.

Spojovaci proces se posléze provadi pomoci ,,overlockovych stroja* nebo jinych Sicich stroji

urCenych k vyrobé.

5.1.10 Dokonéovaci proces vyroby vzorku

Tato ¢ist se zaméfuje pouze na dokonceni daného virobku (ozdobne prvky, detaily), vyrobek
se oznali etiketou a visatkou se spravnou velikosti, znovu se cely pfeméfi a vyzkousi.

Pokud vyrobek splhuje veskeré naleZitosti, které jsou uvedeny v technickém nakrese, neni
problém ho povaZovat za schvaleny a miZe byt odeslan dodavatelim jako prototyp k virobé

zakizky.
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6. Navrh optimaliza¢nich kroki outsourcingu vyroby odévii

Firma jako takova ma outsourcing svych vyrobki propracovany pomémé dobfe. Diky tomu,
7ze ma vytvofenu strategii, jak dohlizet na kvalitu vyroby a zaroven produkci logisticky

zajistovat,ma outsourcingovy proces pod kontrolou.

Nejvétsim soucasnym problémem pro firmu z hlediska outsourcingu je klesajici
hodnota eura. PfestoZe je firma se svymi dodavateli v podstaté spokojena, nema piilis
moznosti jak na tento pokles reagovat, protoze nemuZe pohybovat cenou sviych vyrobki
smérem vzhiru. V zavislosti na této skuteCnosti firma hledd neustile nové dodavatele
vyrobku, aby byla nadale konkurenceschopna a dosahovala podobnych hospodaiskych
vysledki 1 pii tomto poklesu.

Cas od Casu se ale vyskytnou problémy, které s sebou pfinasi outsourcingovy zpiisob
vyroby a jsou to pfedeviim problémy s kvalitou vyrobku, at’ uz se jedna o nekvalitni material
nebo zpracovani, ¢i barevné a rozmérove diference virobku. Tyto problémy mohou nastat
napfiklad vtom pfipadé, kdyz se zakazka zada jinému dodavateli, nez tomu tak bylo u
zakazky prvotni. Stava se tak, pokud prvotni dodavatel nemize zakazku znovu vyrobit
napiiklad z ¢asovych divodi,a nebo miZe dojit ke zméné finanénich podminek, na které
firma nechce a nemize piistoupit. Poté mizZe nastat problém, Ze virobek nebude totoZzny s tim
dfive vyprodukovanym. ReSenim této situace a pfedchdzeni samotné moZnosti vzniku této
situace je samoziejmé vybér zodpovédného dodavatele, kterv spliinje nejen pozadavky firmy,
co se kvality tyce, ale také veSkeré postupy s vyrobou spojene, jako jsou potvizeni
objednavky, aktivni komunikace mezi firmou a dodavatelem, dodrzovani dodacich lhit a

stanovenych termini pfi odesilani informaci o vyrobé.

Pokud se stane, ze zakazka z né&jakcho davodu nespliuje smluvni podminky
uzaviené mezi dodavatelem a firmou, prvnim krokem by mélo byt odstoupeni firmy od
smlouvy, negace ceny produktu (cel¢ zakazky) nebo oprava zakazky u jiného dodavatele,
napfiklad ve Francii, coZ sebou samoziejmé piinasi 1 dalsi finanéni naklady, které musi byt
uhrazeny, ale na strané druhe také moZnost uréité zachrany celé zakazky a nemoZnost ohrozit

uvedeni kolekce na trh.

Mimo problému s kvalitou se firma setkava takeé s logistickymi problémy. Nejedna se

ani tak o pfimou dopravu do federalniho skladu z piistavi, ale spis o sekundarni formu
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transportu, tedy o rozesilani zboZi do jednotlivich zemi a pfedeviim na samotné prodejny.
V centralnim skladu dochazi k rozdélovani zboZi na jednotlivé produktové skupiny, kontrole
finalniho vyhotoveni vyrobku a poté rozesilani zboZi na prodejny. Pravé zde muiZe dojit

k ¢asovym prodlevam a tak se transport a dodani ocita ve skluzu

Navrhem, jak pfedchazet témto probléemim je primarné rychlejsi a efektivnég)si prace
piimo ve federalnim skladu pfi rozdélovani a baleni zbozi a dale také zlepseni planovani cest
transportu zboZi na prodejny s moznosti viskytu problémi spojenym se silniéni dopravou.
Efektivng)di planovani a pfedeviim kontrola a zpétna vazba mezi logistickymi centry by méla
optimalizovat situaci a zamezit vzniku zbyteénych prodlev, jelikoz vysledku téchto problemi
pak musi ¢elit personal prodejen, ktery ma v dany ¢as vyrobky prezentovat a nasledné hlavné

prodavat.

Dalsi z moznych problémi je nedostateény stav skladu VIP produkti, tedy produkti,
které se vyrobi, jsou dodany na prodeny a s mrknutim oka vyprodany. MarZe téchto vyrobki
byva éasto velmi dobrd a proto by firma méla zajistit jejich dostateénou produkei. Casto se ale

stava, Ze tomu tak neni a firma zbyteéné pfichazi o mozné zisky.

Problémiim s timto spojenym by ale Slo pfedejit uz v samotném pocatku makro
procesu a analyzach minulé a nadchazejici sezony. Je potieba lépe definovat trh a potieby
zakazniki a z toho poté urCit klicové produkty pro danou sezonu, navysit produkei
potencialnich VIP produkth a naopak minimalizovat produkci tzv. Flop produkti, tedy téch,
jejichz vysledky v pfedeslé sezoné nebyly vibec uspokojive nebo byly dokonce prodéletne.

Zde by se firmé rozhodné vyplatilo vice investovat, protoZe obraty by se potom znasobily.

Jednim z dilezitych bodh, o kterém se momentalné zacina vice diskutovat jsou
podminky zaméstnanci v zemich, ve kterych k outsourcingu dochazi.BohuZel pravé
outsourcing ve vyrobé odévi pfinasi kontroverzni situace. Je smutnou skuteCnosti, Ze
pracovnici v tovamach, kde se vyrabi outsourcované odévy, museji pracovat Casto az v
nelidskych podminkach a je s nimi zachazeno zplsobem, ktery hrani¢i aZ s otroctvim. To vie
s¢ déje za Gfelem optimalizace vyroby a ziski, aniz by o tom koneény spotiebitel, tedy

zakaznik, védeél.

Napfiklad wvyzkum nizozemskych organizaci SOMO (Centre for Research on
Multinational) a ICN (India Committee of the Netherlands) pfinesl svédectvi o praci

nactiletych divek v indickych tkalcovnach ve staté Tamil Nadu, kde tkaji latky pro znamé
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odbératele, jako jsou napiiklad C&A, Primark €1 Sainsbury’s. Jsou nuceny pracovat az 68
hodin tydné za velice nizké mzdy. Maji omezenou svobodu pohybu, jsou nuceny k pfescasum

. - L4 - [ g - . [ - L4 [ [ ‘_"
i notnim sménam a pracuji ve skodlivém prostfedi bez ochrannych pomicek.”

Optimalizace je v tomto pfipadé naprosto jasna. VEtsi odpovédnost firem, ktere jsou
s outsourcingem jakkoliv spojené. Tato firma se snaZzi chovat zodpovédné a proto je soucasti
konceptu CSR. CSR je zkratkou anglického vyrazu ,,Corporate Social Responsibility*. Cesky
pieklad pfinesl pojem,,spolefenska odpovédnost firem™. Tento koncept se objevil pocatkem 2.
poloviny 20. stoleti a znamena takovy zplsob vedeni firmy a budovani vztahll s partnery,

ktery piispiva ke zlepSeni reputace a zvyieni divéryhodnosti podniku.

Spolecenska  odpovédnost  firem neboli Corporate Social Responsibility (CSR)
predstavije dobrovolny zavazek firem chovat se v ramei svého fungovani odpovédné k
prostiedr i spolecnosti, ve které podnikaji. V praxi to znamena, Ze firmy, které prijaly CSR za
sve, si dobrovolné stanovuyi vysoke eticke standardy, snaZi se minimalizovai negativai dopady
na Zivotni prostiedi, péstuji dobre vztahy se svwmi zaméstnanci a podporuji region, ve kierém
pusobi. Takové firmy jsou nositeli pozitivaich trendi a pomahaji ménit podnikatelské
prostiedi jako celek, odlisuji se od konkurence, stavaji se Zadanym partnerem podobné
smys$lejicich firem a organizaci a atraktivaim zaméstnavatelem. Spolecensky odpovédne
aktivity firem jsou cisté dobrovolne a charakieristicke tim, Ze jdou nad ramec povinnosti
danych zdkonem.*** Tuto definici piijala platforma Business Leaders Forum a je jasna a

vystiZna.

Z STEPANKOVA, Gabriela. Vyzkum: Odévni znacky dostmpné i v CR vyuzivaji indickych otrokyii [online)
20102004 cit. 201 5-04-19]. Dostupné 2 WWW : htip://waww nazemi.cz'vyzkum-odevni-znacky-dostupne-i-v-cr-
vyuzivaji-indickye h-otrokyn

Webové stranky platformy Business Leaders Forum: http://www csr-onhne. cz/'co-je-csr/slovnk-pojmu/
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7. Zaveér

Hlavnim divodem pfesunu vyroby, v tomto pfipadé odévi, do méné rozvinutych
zemi, je jednoznacné Gspora v prvni fadé na cené prace. V téchto zemich je levna a dostupna
pracovni sila, nizké vyrobni naklady, niz31 ceny materialll a mistni pfepravy, nedostatecné
environmentalni standardy, tedy néco, co vrozvinutych zemich jiz davno bylo upraveno

zakony, vyhlaskami a nafizenimi ve prospéch pracovnikl a Zivomiho prostredi.

Pfi tomto zpusoby vyroby odévi je potieba mit celou produkei pod kontrolou, potitat
s moznymi problémy a snaZit se jim pfedchazet a také byt zodpovédny za své chovani a
jednani. Pokud bude toto vie dodrzeno, bude mit outsourcingovy zpusob viroby odévi pro

firmu piedeviim pozitivni vysledky.
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s _ Date: 11/02/15
@ ter. PUS1 5 BSUMMER 1 Final Date :
PIMKIC [ managerr: . MENU Caroline | besigner PALOMAR Alice
Pattern designer:  MOULART Carole| impiantation: SS 2015
DESCRIPTION
pullover

open work knitting front panel
and sleeves
color peach pink (same color of style BONUS)

peach pink
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FRONT
Main Knit fabric (Liage): Course count (Serre):  Xcm
open work knitting +front jersey knitting
-Row number (rangées) : Rows
Gauge: 7
Ply: 2 - Wale number (colonnes):  Wales
Composition: Picture

100%cotton

PIMKIE-DIRAMODE- 1, Rue John Hadley - BP 70185 VILLENEUVE D’ASCQ CEDEX - tél: 00 (33) 03.28.32.32.32 - Siret: 301 571 931 00015 1/ 4



B Technical Details

Stvle: Date: 11/02/15 N
| styee: PUS15BSUMMER 1 -~
PIMKI€ & i manager  MENU Caroline | Designer PALOMAR Alice
Pattern designer:  MOULART Carole| impiantation: SS 2015
neckline
added band ribs 1*1
Sing|e |ayer FRONT PANEL
height 2cm

bottom and bottom sleeves

ribs 1*1 / height 2.5cm

FRONT PANEL
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FANCY KNITTING (OPEN WORK KNITTING)

MIDDLE FRONT

open work knitting+
3 wales back of jersey knitting+
open work knitting

v
-
e
. - 3 wales back
Open work knitting of jersey knitting
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B Technical Details

Date: 11/02/15 ﬂ
| styte: PUS15BSUMMER 1 oo
PIMKI€ I imanager  MENU Caroline | besigner. PALOMAR Alice
Pattern designer:  MOULART Carole| impiantation: SS 2015
SLEEVES
front jersey knitting
+

MIDDLE SLEEVES

open work knitting+
3 wales back of jersey knitting+
open work knitting

BACK PANEL / SLEEVES
front jersey knitting




e Measurements
Stvle: Date: 11/02/15
| sty PUS15BSUMMER 1 oo
pImKIe Product manager: MENU Caroline Designer: PALOMAR Alice
Pattern designer:  MOULART Carole| implantation: SS 2015
Tableau de mensuration

Designation lettre | TOI+/-| s M L
12 CHEST A 2
172 TOUR DE POITRINE 45 48 52
172 BOTTOM D 2
172 TOUR BAS 43 46 50
SLEEYE HEAD HEIGHT F1 0.5
HT TETE MANCHE 215 22 22.5
FRONT ARMHOLE F3 1
EMMANCHURE DEVANT 215 23 24.5
BACKARMHOLE Fa 1
EMMANCHURE DOS 25.5 27 28.5
SLEEVE LENGTH o 1
LONGUEUR M ANCHE 67.5 68 68.5
12 UPPER SLEEVE WIDTH G1 0.5
172 HAUT MANCHE 14 15 16.5
172 BOTTOM SLEEVE 3/4 or LONG SLEEVE G2 0.5
172 TOUR BAS DE MANCHE 3/4 ou LONGUE 7.5 8 8.5
HEIGHT OF SLEEVE ABOTTOM RIB G4 0.5
HAUTEUR BORD COTEBAS DE MANCHE 2.5 2.5 2.5
HAUTEUR COUDE EN PARTANT DE LA TETE DE MANCHE G5 0
ELBOWS HEIGHT FROM HEAD OF SLEEVE 39.5 40 40.5
DEMILARGEUR COUDE G6 0.5
12 ELBOW WIDTH 11.5 12.5 13.5
OUTSIDE NECKLINE WIDTH ] 12 0.5
LARGEUR ENCOLURE EXTERIEURE 21 22 23
FRONT NECK DROP J1 0.5
PROFONDEUR ENCOLURE DEVANT 10.5 1 11.5
BACKNECKDROP J2 0.5
PROFONDEUR ENCOLURE DOS 3 3 3
CENTER BACK COLLAR HEIGHT K 0.5
HAUTEUR COL M ILIEU DOS 2 2 2
FRONT LENGTH (HPS) L 1
LG DEVANT EPAULE BAS 54 56 58
RAGLAN SPACING AT FRONT N2 0.5
ECART RAGLAN DEVANT 19 20 21
RAGLAN SPACING AT BACK N3 0.5
ECART RAGLAN DOS 14 15 16
HEIGHT OF BOTTOM RIB z 0
HAUTEUR BORD COTE BAS DE VETEMENT 2.5 2.5 2.5

PIMKIE-DIRAMODE- 1, Rue John Hadley - BP 70185 VILLENEUVE D’ASCQ CEDEX - tél: 00 (33) 03.28.32.32.32 - Siret: 301 571 931 00015
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BN Prototype filemmssssmmmm

: Date:  30/01/15
Style:  TSS15-BAFTAN-GB FASHION ~ °*
® Ina ate:
pimkie .
Product manager: NAJOIE Pattern designer: MARIE
Designer: VALENTINE Origine: TURQUIE -

WHITE

Main fabric: FANCY LACE
Weight m%
Weight : Composition: 100% polyester

Lab tests have to be performed by the supplier (refer to specification book). The composition, washing and care label instruction will be
validated according to lab tests results. All confirmations will be subjected to the lab test results.

Pay attention to respect our measurement chart. Respect our labelling requierement and the place for the brand label, according to our
specification books. In case of non compliance, PIMKIE will apply penalty.

APPROVED PP sAMPLE on:  30/01/15

PIMKIE-DIRAMODE- 1, Rue John Hadley - BP 70185 VILLENEUVE D’ASCQ CEDEX - tél: 00 (33) 03.28.32.32.32 - Siret: 301 571 931 00015



: Date:  30/01/15 )
Style: TSS15-BAFTAN-GB FASHION o Dat
® inal Date:
pimkie .
Product manager: NAJOIE Pattern designer: MARIE
Designer: VALENTINE | Origine: TURQUIE
/D A
Respect absolutely measures of M/C PP SAMPLE
Date of checking:
Pay attention at finishing. 30/01/15
* at collar it must be straight. Dress designer :
Marine
Fabric Weight gr/m2
Seeon:
\ Margaux )

APROVED SAMPLE SUBJECT TO RESPECT MEASUREMENT CHART..

PIMKIE-DIRAMODE- 1, Rue John Hadley - BP 70185 VILLENEUVE D’ASCQ CEDEX - tél: 00 (33) 03.28.32.32.32 - Siret: 301 571 931 00015



. Prototypefile ::! ... 0 0

: Date:  30/01/15
Style: TSS15-BAFTAN-GB FASHION o Dat
g inal Date:
pImKle :
Product manager: NAJOIE Pattern designer: MARIE
Designer: VALENTINE Origine: TURQUIE  J

PRINT

Main fabric: FANCY LACE
Weight m*
Weight : Composition: 100% polyester

Lab tests have to be performed by the supplier (refer to specification book). The composition, washing and care label instruction will be
validated according to lab tests results. All confirmations will be subjected to the lab test results.

Pay attention to respect our measurement chart. Respect our labelling requierement and the place for the brand label, according to our
specification books. In case of non compliance, PIMKIE will apply penalty.

FIT: Waiting for a 2nd sample / Nouvel essai 24/04/15

PPS:

PIMKIE-DIRAMODE- 1, Rue John Hadley - BP 70185 VILLENEUVE D’ASCQ CEDEX - tél: 00 (33) 03.28.32.32.32 - Siret: 301 571 931 00015




I FITTING COMMENTS

: Date:  30/01/15 )
Style: TSS15-BAFTAN-GB FASHION o Dat
o inal Date:
pimkie
Product manager: NAJOIE Pattern designer: MARIE
Designer: VALENTINE | Origine: TURQUIE  J
[t A
QUALITY COMMENTS [ ]1st sSAMPLE
FITTING/WORKMANSHIP Date of checking:
* Please take care Middle front yoke should be ton on ton with Back 24/04/15
ground color print fabrics Dress designer :
MEASUREMENT Yael
* See size spec Fabric Weight gr/m2
PRINT Seeon:
* NOT OK: color print shouldn 't accepted. Please check with departement Mar
. . gaux
Style for revised print color. . J

PLEASE SEND A NEW SAMPLE COMPLYING WITH ABOVE COMMENTS RESPECT
MEASUREMENT CHART

PIMKIE-DIRAMODE- 1, Rue John Hadley - BP 70185 VILLENEUVE D’ASCQ CEDEX - tél: 00 (33) 03.28.32.32.32 - Siret: 301 571 931 00015 2/3



I Measurements

: Date:  30/01/15 )
Syle:  TSS15-BAFTAN-GB FASHION D¢
® Ina ate:
pimKie .
Product manager: NAJOIE Pattern designer: MARIE
Designer: VALENTINE Origine: TURQUIE -

Measurements have to be respected for production
+/- 1/2 size of tolerance is accepted for width measurements (refer to specification book)

Tableau de mensuration

00 01 02 03 04

Designation lettre [TO™¥-|xs | s | m | L | xL
LENGTH SHOULDER TO SHOULDER )
LONGUEUR EPAULE A EPAULE EG1 64 | 67 | 0 | 3 | 76
12 BOTTOM stretched 2
12 TOUR BAS étiré D 53 56 59 62 | 65

SHOULDER LENGTH +SHORT SLEEVES LENGTH

LG EPAULE +LG MANCHE COURTE 05 23 235 | 24 245 | 25

72 ARMHOLE HEIGHT

12 HAUTEUR EMMANCHURE F6 05 47 | 48 | 49 | =0 51

INSIDE NECKLINE WIDTH

LARGEUR ENCOLURE INTERIEURE " 05 22 | 23 | 24 | 25 | 26

FRONT NECK DROP

PROFONDEUR ENCOLURE DEVANT J1 05 6 | 5| 7 | w5 | B

BACK NECK DROP

PROFONDEUR ENCOLURE DOS J2 05 25 | 25 | 25 | 25 | 25
CENTRE FRONT LENGTH

LONGUEUR MILIEU DEVANT M1 1 485 | 50 | 515 | 53 | 545
CENTRE BACKLENGTH

LONGUEUR MILIEU DOS M2 1 635 | 655 | 675 | 695 | 715

Noticed measurement on sample.

SAMPLE 1 PPS SAMPLE 2 print
Date : 30/01/15 Date : 24/04/15
DESCRIPTION CODE Designer : marine Designer : yael
02 02
Size M Size M
Requested | Noticed |[Requested| Noticed
1/2CHEST
1/2 TOUR DE POITRINE EG1 70 72 70 70
1/2 BOTTOM
1/2 TOURBAS D 59 61 59 60.5
SHOULDER LENGTH +SHORT SLEEVES LENGTH
LG EPAULE + LG MANCHE COURTE E 24 25 24 24.5
1/2 ARVHOLE HEGHT
1/2 HAUTEUR EVMANCHURE F6 49 50 49 49
INSIDE NECKLINE WIDTH
LARGEUR ENCOLURE INTEREURE 1 24 24.5 24 24
FRONT NECK DROP
PROFONDEUR ENCOLURE DEVANT J1 17 17.5 17 17.5
BACK NECK DROP
PROFONDEUR BENCOLURE DOS J2 2.5 2.5 2.5 2.5
CENTRE FRONT LENGTH
LONGUEUR MLIBU DEVANT M1 51.5 50 51.5 52
CENTRE BACK LENGTH
LONGUEUR MLIEU DOS M2 67.5 68 67.5 68.5

PIMKIE-DIRAMODE- 1, Rue John Hadley - BP 70185 VILLENEUVE D’ASCQ CEDEX - tél: 00 (33) 03.28.32.32.32 - Siret: 301 571 931 00015 3/3
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pimkie’

1. INTERNAL PROCESS OF STYLE DEVELOPMENT

1.1. CMT PROCESS

Product Manager / Designer Style Debriefing
v
. e Technical Tile (TF) achievement / Paper Pattern
Head Office / Fitting Dpt [ Fabric Yardage Request
v
Local Sub-contractor [ Sample Sewing ]
v
Sourcing Office QL‘IOtatIOI"IS'
Supplier selection
Collection Manager / Products team [ Product Approval Meeting ]
- o Fitting / TF and Pattern
Fitting Dpt/ Order : Buying Dpt —{ modifications ] [ Order ]
No
Sample Order r.eceiv-ed by Supplier
correct / Office v_\nth Bar Code
Yo Shooting Sample
Fitting Dot Approved Sample = BPF Head Office Reference Sample = BPF
e Finalized Pattern send by Fitting Dpt Office
. CMT Supplier makes 2 samples : BPF Sourcing Office =
CMT Supplier ‘ 1 Head Office / 1 Sourcing Office Reference BULK

No

Approved
Sample

v i PPS if asked by Must be an Exception
Head Office for Risky Products

Lab Tr.ests Report Production Start ] [ Shootlng'SampIes ]
(Quality Process) Sewing

v

Fitting Dpt or Product Manager

In Line Inspection if requested \l/ \l'
(VIP or Supplier C) 1Sample 3 Samples
checked by (web,com,
Fitting Dpt merch)
Final Greenlight,

Inspection
Report

[ Head Office Decision Bulk departure

Apparel Specifications — Fitting, Workmanship and Measurments Requirements Page 3
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1.2.

Product Manager / Designer

Fitting Dpt / Designer

Buying Dpt

Buying Dpt

Fiiting Dpt / Designer /
Product Manager

Buying Dpt

Collection Manager /
Products team

Fitting Dpt/ Order : Buying Dpt

Fitting Dpt

No

FINISH PRODUCT PROCESS

Style Debriefing

Technical
File
chievemen

Technical File sending ]

J

Reception 1st sample ]

|

Supplier’s
Picking

¥

Reception 2" sample ]

y

[ Fitting Dpt Comments |

[ Product Approval Meeting ]

ﬁ[

Fitting / TF and Pattern
modifications

|

Has to be an
exception for
risky products

Sample
correct

Yes

v

e

v

Order received by Supplier
/ Office with Bar Code
Shooting Sample

ﬂ[

PPS if requested
by Head Office

Approved Sample = BPF
Head Office

J

No

Approval

Yes

[ Start Production ]
|

2

Lab Tests Report
(Quality Process)

[ Head Office Decision

v

(VIP or Supplier C)

{ In Line Inspection if requested

Final
Inspection
Report

Apparel Specifications — Fitting, Workmanship and Measurments Requirements

2
[ Shooting Samples J
Sewing
|
v i
1 Sample 3 Samples
checked by (web,com,
Fitting Dpt merch)
Greenlight,

Bulk departure
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pimKie’

1.3. STEPS DESCRIPTION

1.3.1. TECHNICAL FILE AND PATTERN

The pattern is realized on the 38 size or « M » base. (size 38-40)
The Technical File (TF) MUST contain:

A fabric yardage or, if not, a fabric description (Composition, weight / m 2, or supplier
reference).

A print description (size, motif matching, position on the product), if stripes, the
stripes report will be indicated in the TF.

A sketch of the model or failing that, a picture of style.

Look details and industrial assembly techniques.

The supplies details (dimension, quality, colors)

The measurements chart (finished product, in basic size).

For the CMT work, the pattern will be graded during the final validation (after validation of a
corresponding fabric sample).

1.3.2. FITTING DEVELOPMENT

The product analysis is made by the Pattern designer:

Before Fitting : measures of the product.

Conformity compared with the TF or the comments of development if it is a 2nd
sample.

Quality Analyze (workmanship and supplies).

Fitting (see Chapter «the key points of the Development").

If the sample is in accordance = > it becomes the “approved sample”.

BPF (“BON POUR FABRICATION” / APPROVED FITTING SAMPLE).

With « BPF » Fitting Department can give OK PRODUCTION => Be Careful for CMT, it’s the
approved sample made by CMT maker which give the OK Production

If Fitting Department request for PPS (Pre-Production Sample), the OK PRODUCTIONis only
given after PPS approval.

If « BPF » is conform to all resquets (fit, fabric, accessories, sewing) Fitting Department
can give OK PRobucTION without PPS.

In all cases, approval will be written in the Technical File

Apparel Specifications — Fitting, Workmanship and Measurments Requirements Page 5
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For CMT :

When sample is approved (BPF) Fitting Department send to Pimkie Office a Pattern Kit +
Finalized Technical File with :
e Patternin all sizes
e Complet Technical File: fabric consumption, industrial assembly sections, BOM,
accessories.

Pimkie Office will recieve 2 samples from CMT maker (1 for the Office / 1 for Fitting
Department for approval).

Whan sample is approved, Office will RESPONSIBLE to approval other sample if order is
splitted

Reminder
Fabric Consumption is calculated with approved pattern with the following size breakdown :
e |f order is with size S/M/L => 1xS / 2xM / 1xL
e |f order is with size 34-44=> 2x38 / 2x40.
Fabric Consumption is calculated with annouced Cuttable Width and not Commercial
Width.
Note : fabric consumption is a theorical calculation and can be adjust base on final size
breackdown.

Finish Product
Without pattern, Fitting Department send comments on validated product.

1.3.3. PRE-PRODUCTION SAMPLE - PPS

PPS is a sample in the reference size (38 or M) made BEFORE production, using all bulk
elements (Fabric, Accessories and Trims)

If PPS is requested by Fitting Department (depends on product complexity), supplier have to
produce 2 samples :
e 1 will be approved by Office or Fitting Department
e 1 will be send to the inspection company for final inspection (without care, brand or
price labels / handtag).

This sample will be checked by Fitting Depatment or by Pimkie Office (see Fiiting
Department comments) to be sure if the look.

PPS approval give OK PRODUCTION (except speficic comments from Fitting Departement).

A SUBJETC TO LAB TEST RESULTS

Apparel Specifications — Fitting, Workmanship and Measurments Requirements Page 6
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1.3.4. SHOOTING SAMPLE

Supplier send 4 samples conform to the ordered product (measurements, fabric,accessories
and trims), IN EACH REFERENCE — COLOR FOR THE FIRST ORDER

Samples should be sent as soon RECEIPT OR ORDER AND LATER THAN 48H AFTER PRODUCTION
START.

A sheet with 4 handtags with bar code for Shooting Samples identification will be enclosed
to the Order file.

These handtags MUST be use when Shooting Sample will be send by supplier (MANDATORY).

NB : if the sheet is not enclosed to the Order file, Shooting Samples are not request

Shooting sample Shooting sample
Date de commandea: 1410112015 Date de commanda: 1410172015
Fourmissaur: LIAND (OVERSEAS) COMPANY LIMIT Fournisseur: LIAND (OVERSEAS) COMPANY LIMIT
Référence: 175014 Référance: 175014
Caloris: 899408 Coloris: 899408
Style: JEW 14 COLAZ Style: JEW14 COLAZ
Collection: 2015-5-551 Collection: 2015-5-851
Shooting sample Shooting sample
Date de commande: 1410102015 Date de commande: 14/01/2015
Fournisseur: LIAND (OVERSEAS) COMPANY LIMIT Foumisseur: LIAND (OVERSEAS) COMPANY LIMIT
Référence: 175014 Référance: 175014
Caloris: 899408 Coloris: 899408
Style: JEW14 COLAZ Style: JEW14 COLAZ
Collection: 2015-5-551 Caollection: 2015-5.551

Apparel Specifications — Fitting, Workmanship and Measurments Requirements Page 7
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2.BobDY MEASURES SizE 38 PIMKIE

Mes.
Name of measures
(cm)
1- HEIGHT 170
2- WAIST HEIGHT 106
3- INSIDE LEG LENGTH 78.3
4- BACK WAIST LENGTH _ 40.5
(7th cervicale vertebra-to waist)
5- FRONT WAIST LENGTH 43
6- NECK SHOULDER POINT TO BREAST 26
POINT
7-WAIST TO HIP 21
8- CERVICAL TO KNEE HOLLOW 101.2
9-ARM LENGTH 60
10- UPPER ARM LENGTH 35
11-KNEE HEIGHT 45.4
Name of measures L
(cm)
12- CHEST GIRTH 88
13-UNDER CHEST GIRTH 74
14-BUST SPACING 18.2
15-WAIST GIRTH 71
16-LOW HIPS GI.RTH 36
(8cm under waist)
17-HIP GIRTH 96
18-THIGH GIRTH 55.8
19-KNEE GIRTH 36.25
20-CALF GIRTH 35.5
21-NECK GIRTH 32 31
22-NECKLINE GIRTH 38
23-NECKLINE WIDTH 11.6 1)
24-HEAD GIRTH 55.5
25-SHOULDER LENGTH 125
26-SHOULDER SLOPE 21,9°
27-BACK WIDTH 35
28-UPPER ARM GIRTH
arm folded 90° 27.5
29-ELBOW GIRTH 23.6
30-WRIST GIRTH 15.5
31-TOTAL CROTCH LENGTH 71.2

Apparel Specifications — Fitting, Workmanship and Measurments Requirements
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3. PRODUCT MEASUREMENTS

3.1. MEASUREMENT DESIGNATION
[ 1 Measure to indicate position of another measure

Description Code Description Code.
Y2 chest A Shoulder strap width HL
Y2 chest stretched AA Inside neck width 11
2 chest from cut out AD Outside neck width 12
Chest yoke height ADH Total neckline 13
Y2 waist B 2 head opening-stretched (minimum 29cm) 14
Y2 waist stretched BB Front neckline depth J1
Y, waist (bottom waistband)) Bl Back neckline depth J2
Length waist front to shoulder BHD Front neck opening from heigh point shoulder J5
Y2 Hips C Center back collar height K
2 Hips at the lower end of the fly CB Front collar tip height K1
Y2 Low hips C1 2 collar top width K2
Length low hips to shoulder C1H Collarband height K3
Length hips to shoulder CH Number of ribs at collar K4
Y2 Opening of hips CP 2 collar bottom width K5
14 Bottoms D Front length frombr:)?tl(g);lr:1 point shoulder to L
Rounded bottom shape height D1 Front length from strap beginning to bottom LH
Y2 Hips Lining DC Center front length M1
Center back length Lining DM2 Center back length M2
Shoulder length E Center back length excluded waistband M3
Length from heighest point shoulder to pocket top E2 ¥ front neckline length ME1
Length from heighest point shoulder to chest pocket top E3 2 back neckline length ME2
Shoulder length + Sleeve length EG Back across width at 12cm from shoulder N
Length shoulder to shoulder EG1 Front across width at 12cm from shoulder N1
Shoulder length+ total sleeve length EGS8 Width between raglan- front N2
2 neckline width+shoulder length+total sleeve length EG9 Width between raglan- back N3
Y2 armhole F Y2 thigh @)
Sleeve head height F1 Front crotch (excl. waistband) P1
1/4 armhole F2 Back crotch (excl . waistband) P2
Front armhole F3 Fly height P3
Back armhole F4 Shorts 2 Bottom PD
Armhole height F6 Inside leg length Q
ipper length FG Side length (excl. Waistband) R
Sleeve length G Waistband height S
Y2 upper sleeve width Gl Total waistband length S1
2 Bottom sleeve G2 Tab length S2
Cuff height G3 Drawstring length S3
Bottom sleeve RIB height G4 Drawstring length Back S4
Elbow height from head of sleeve G5 Waistband length until 3 eyelet S5
Y2 Elbow G6 Eyelet spacing S6
Y2 Bottom flounce width G7 Waistband, cut position from shoulder SH
Total sleeve length G8 Pocket width (top pocket) T
2 bottom sleeve width at cuff G9 Cross-over T1
Number of Rib at upper sleeve G10 Slit length U
Shoulder strap total length H Sleeve slit length Ul
Ext distance between shoulder straps at FRONT HDV Pocket height at center V
Ext distance between shoulder straps at BACK HDO 1/2 knee at 35cm from the crotch W
Bib Height HB 1/2 calf at 50cm from the crotch w1
Bib width HBL Ribbing height z
Binding width/Ribbing HC

Apparel Specifications — Fitting, Workmanship and Measurments Requirements Page 9
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3.2. MEASUREMENT WAY INSTRUCTION

The instructions of measurement way presented in this document are general.
Any information in the technical file of a particular style prevail the following instructions.

3.2.1. Torp

Basic Tee Shirt with Sleeves

1 E % :
) 77;_",/‘ G g
\N1 J1 / 2(:‘ N
= “ > Shoulder Lenght (E)
A \4/G2 Take meas. at seam
M1 / 3
| \
4}

12cm

(including binding)
M2

=
T

D

Armhole around seam
BHD= Waist position (measure B)

When we have a neckline band added, take the measures band EXCLUDED
When we have a binding, take the measures band INCLUDED.
Measure G2, bottom sleeve edge to edge following the shape.

I Center back

Wingspan (general total width from center backneck to wrist) :

EG1= width from shoulder to shoulder
EG9= % scale (= %2 |1+E+G8)

Basic Raglan

F4

Measures A/B/D must be taken
From side to side in the fold.
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Basic Strap Top

Measures A/B/D
Must be taken from side to
side in the fold.

HDV/HDO => Straps spacing
From outside strap to outside strap

—_— —>
D
Armholes
F6= Armhole Height straight / measured FLAT R
F1= Sleeve head height, to taken perpendicularly
6

on the Fold middle of sleeve

Collar
Neckline Seam
L

).

K2

K= center back collar height
\

TAKE CARE !
Head opening must be >= 29cm MINIMUM stretched for %2 neckline.

Take the measure at neckline seam STRETCHED

Collar with collar band

c )

Pliure
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Hood
Y3

Y1= Hood height at shoulder seam. Y4

Y2=Hood length / hood folded, take flat around hood outside shape.. 2/3 Y1

Y3= Hood Width (largest part), at 2/3 from total height.

Shoulder
seam

Jacket/ Coat :

BE CAREFUL !
Bulky quilted Jacket: press flat the jacket to take measures.

BLAZER with volume at chest

Measure 11= neckline width
from shoulder fold to fold.

Measure A= Take chest width FLAT.
Don’t press the chest volume.

Measure J1= Front neckline depth
From shoulder fold to 1st button.
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3.2.2. BotTOM

Trousers — basic

HIPS OPENNING for trousers and skirts MUST MEASURE MINIMUM 48CM zipper opened.

] sl
Measure CB=to be measured at bottom = 3

fly topstitch (lower part)

g P2 P1 v

Back Front

Waistband measurement way

Put waistband flat edge to edge Take measure following waistband shape (top) /keep edge to edge.

This INSUUCUUI IS UIE Sallle 1Ul [1edasures (bIDJ.) uousels, diiu SKIls.

Skirts - basic

Measure « waist stretched out » (Meas. BB)
MUST BE TAKEN for styles with elastic finishing
or smocke.

Take Hips measure (meas. C) at xcm from
Waist edge. (must be noticed in TF).

Meas. M2 (total length at back), taken with
Waistband included.

Meas. D (1/2 bottom width), take measure
Bottom edge to edge following the bottom shape.
Must do => Indicate lining measurements, Width and Length in Technical File.
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4. GRADATIONS

Below the methods of gradation Pimkie for the base forms.

If a precision is needed on a gradation of a particular style, see with the pattern designer.

The cuts, the yokes, the pockets, will have to be graded in a proportional way in the production.
The gradations indicated in the prevailing TECHNICAL FILE to the specifications book.

4.1. TEE-SHIRTS BASIC

Gradations

Designation Lettre Tol+/- XS-S S-M M-L L-XL
1/2 CHEST

1/2 TOUR DE POITRINE A 1.5 3 3 4 4
CHEST CUT-OUT POSITION FROM HIGHEST POINT SHOULDER

POSITION DECOUPE SOUS POITRINE_A PARTIR DE L'EPAULE ADH 0 1.5 1 1.5 1
LENGTH WAIST FRONT TO SHOULDER

HT TAILLE DEVANT EPAULE BHD 0 1 1 1 1
1/2 WAIST

1/2 TOUR DE TAILLE (HAUT) B 1.5 3 3 4 4
1/2 BOTTOM

1/2 TOUR BAS D 15 3 3 4 4
SHOULDER LENGTH

LONGUEUR EPAULE E 0.5 0.6 0.6 0.6 0.6
1/2 ARMHOLE

1/2 EMMANCHURE F 1 H525) 1.25 .3 i3
SLEEVE HEAD HEIGHT

HT TETE MANCHE F1 0.5 0.6 0.6 0.6 0.6
FRONT ARMHOLE

EMMANCHURE DEVANT F3 1 15 15 1.8 18
BACK ARMHOLE

EMMANCHURE DOS F4 i 15 iS5 1.8 18
ARMHOLE HEIGHT

HAUTEUR EMMANCHURE F6 0.5 1 1 i 1
SLEEVE LENGTH

LONGUEUR MANCHE G 1 0.6 0.6 0.6 0.6
SHOULDER LENGTH + SLEEVES LENGTH

LG EPAULE + LG MANCHE EG 1 .2 a2 1.2 i)
1/2 UPPER SLEEVE WIDTH

1/2 HAUT MANCHE Gl 0.5 1 1 13 183
1/2 BOTTOM SHORT SLEEVE

1/2 TOUR BAS DE MANCHE COURTE G2 0.5 1 1 k3] 1.3
1/2 BOTTOM SLEEVE 3/4

1/2 TOUR BAS DE MANCHE 3/4 G2 0.5 0.7 0.7 1! 1
1/2 BOTTOM LONG SLEEVE

1/2 TOUR BAS DE MANCHE LONGUE G2 0.5 0.5 0.5 0.5 0.5
[FAUTEUR COUDE EN PARTANT DE LA TETE DE MANCHE

ELBOWS HEIGHT FROM HEAD OF SLEEVE G5 0 06 06 06 06
DEMI LARGEUR COUDE

1/2 ELBOW WIDTH c6 05 07 07 q 1
INSIDE NECKLINE WIDTH

LARGEUR ENCOLURE INTERIEURE 11 0.5 0.8 0.8 0.8 0.8
OUTSIDE NECKLINE WIDTH

LARGEUR ENCOLURE EXTERIEURE 12 0.5 0.8 0.8 0.8 0.8
TOTAL NECKLINE

TOUR ENCOLURE TOTALE 13 1 1 1 1 il
HEAD'S PASSAGE

1/2 PASSAGE DE TETE MIN=29CM 14 0.5 1 1 1 1
FRONT NECK DROP

PROFONDEUR ENCOLURE DEVANT J1 0.5 0.5 0.5 05 05
BACK NECK DROP

PROFONDEUR ENCOLURE DOS J2 0.5 0 0 0 0
1/2 FRONT NECKLINE

1/2 LG ENCOLURE DEVANT MEL 1 q q a a
1/2 BACK NECKLINE

1/2 LG ENCOLURE DOS ME2 1 i il il 1
FRONT LENGTH (HPS)

LG DEVANT EPAULE BAS L . 2 2 2 2
CENTRE FRONT LENGTH

LONGUEUR MILIEU DEVANT M1 " 15 15 15 155!
CENTRE BACK LENGTH

LONGUEUR MILIEU DOS M2 « P 2 2 2
BACK BREDTH ACROSS THE SHOULDERS (12 CM FROM HPS)

CARRURE DOS A 12CM EPAULE N 1 1.5 15 2 2
FRONT BREADTH ACROSS THE SHOULDERS (12 CM FROM HPS)

CARRURE DEVANT A 12CM EPAULE N1 1 15 15 2 2
RAGLAN SPACING AT FRONT

ECART RAGLAN DEVANT N2 0.5 0.8 0.8 0.8 0.8
RAGLAN SPACING AT BACK

ECART RAGLAN DOS N3 0.5 0.8 0.8 0.8 0.8
BELT WIDTH

HAUTEUR CEINTURE s 0.5 0 0 0 0
BELT LENGTH

LONGUEUR CEINTURE s1 1 6 6 8 8
TOTAL LENGHT BELT UNTIL 3RD HOLE

LONGUEUR TOTALE CEINTURE JUSQ'AU 3 TROU S5 1 6 6 8 8
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Pimkie Gradation rules

Armhole with Sleeve

Long sleeve

RAGLAN SHAPE

Rules | 2 |
Number 2 4 5 6 7
X Y X Y X Y X Y X Y X Y
XS-S -1 0 -1 1.5 0 1.5 0 1 0.5 0.8 0.8 1
S-M -1 0 -1 1.5 0 1.5 0 1 0.5 0.8 0.8 1
M-L -1 0 -1 2 0 2 0 1.3 0.5 1 0.8 1
L-XL -1 0 -1 2 0 2 0 13 0.5 1 0.8 1
Rules
Number 9 10 12 13 14 15
X Y X Y X Y X Y X Y X Y X Y
XS-S 1 0.4 0.5 0 1 0 0 -0.5 0 0.5 0 1 0.6 0
S-M 1 0.4 0.5 0 1 0 0 -0.5 0 0.5 0 1 0.6 0
M-L 1 0.4 0.5 0 1 0 0 -0.5 0 0.5 0 13 0.6 0
L-XL 1 0.4 05 0 1 0 0 -0.5 0 0.5 0 1.3 0.6 0
Rules
Number 17 18 95 9% 97 98
X Y X Y X Y X Y X Y X Y X Y
X5-S 0 -1 0 -0.7 0 0.7 0.2 0.6 1 0.4 1.4 0.2 1.4 -0.2
S-M 0 -1 0 -0.7 0 0.7 0.2 0.6 1 0.4 1.4 0.2 1.4 -0.2
M-L 0 -1.3 0 -1 0 1 0.3 0.8 1 0.4 1.4 0.2 1.4 -0.2
L-XL 0 -13 0 -1 0 1 0.3 0.8 1 04 14 0.2 1.4 -0.2
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4.2. BLOUSE / BAsic DRESS

Gradations
Designation Lettre TOL+/- 34-36 36-38 38-40 40 - 42 42 - 44
1/2 CHEST
1/2 TOUR DE POITRINE A 1 2 2 2 25 25
CHEST CUT POSITION FROM HIGHEST POINT SHOULDER
POSITION DECOUPE SOUS POITRINE DE 'EPAULE ADH 1 0.5 0.5 0.5 1 1
1/2 CHEST FROM CUT-OUT
1/2 TOUR DE LA POITRINE A LA DECOUPE AD 1 2 2 2 2.5 25
LENGTH WAIST FRONT TO SHOULDER
HT TAILLE DEVANT EPAULE BHD 1 0.5 0.5 0.5 0.5 0.5
1/2 WAIST
1/2 TOUR DE TAILLE (HAUT) B 1 2 2 2 25 25
LENGTH HIPS TO SHOULDER
HAUTEUR BASSIN EPAULE CH 1 0.5 0.5 0.5 0.5 05
1/2 HIPS
1/2 TOUR DE BASSIN o] 1 2 2 2 25 25
1/2 BOTTOM
1/2 TOUR BAS D ik 2 2 2 25 25
SHOULDER LENGTH
LONGUEUR EPAULE E 0.5 0.3 0.3 0.3 0.3 0.3
1/2 ARMHOLE
1/2 EMMANCHURE F 1 0.75 0.75 0.75 i, a,
SLEEVE HEAD HEIGHT
HT TETE MANCHE F1 0.5 0.3 0.3 0.3 0.3 0.3
FRONT ARMHOLE
EMMANCHURE DEVANT F3 1 0.75 0.75 0.75 al a
BACK ARMHOLE
EMMANCHURE DOS F4 1 0.75 0.75 0.75 al a
ARMHOLE HEIGHT (STRAIGHT)
HAUTEUR EMMANCHURE (DROITE) F6 0.5 0.5 0.5 0.5 0.5 05
SHORT SLEEVE LENGTH
LONGUEUR MANCHE COURTE G 0.5 0.3 0.3 0.3 0.3 0.3
3/4 SLEEVE LENGTH
LONGUEUR MANCHE 3/4 G 1 0.3 0.3 0.3 0.3 0.3
LONG SLEEVE LENGTH
LONGUEUR MANCHE LONGUE G - 0.3 0.3 0.3 0.3 0.3
1/2 UPPER SLEEVE WIDTH
1/2 HAUT MANCHE G1 0.5 0.7 0.7 0.7 1 1
1/2 BOTTOM SHORT SLEEVE
1/2 TOUR BAS DE MANCHE COURTE G2 0.5 0.7 0.7 0.7 1 1
1/2 BOTTOM 3/4 SLEEVE
1/2 TOUR BAS DE MANCHE 3/4. G2 0.5 0.5 0.5 0.5 0.7 0.7
1/2 BOTTOM LONG SLEEVE
1/2 TOUR BAS DE MANCHE LONGUE G2 0.5 0.25 0.25 0.25 0.25 0.25
CUFF HEIGHT
HAUTEUR POIGNET G3 0.5 0 0 0 0 0
ELBOW HEIGHT FROM HEAD OF SLEEVE
HAUTEUR COUDE EN PARTANT DE LA TETE DE MANCHE G5 ) 03 0.3 0.3 0.3 0.3
1/2 ELBOW WIDTH
1/2 LARGEUR COUDE G6 0.5 0.5 0.5 0.5 0.7 0.7
INSIDE NECKLINE WIDTH
LARGEUR ENCOLURE INTERIEURE 11 0.5 0.4 04 0.4 0.4 0.4
1/2 TOTAL NECKLINE
1/2 TOUR ENCOLURE TOTALE 13 0.5 1 1 1 1 1
HEAD'S PASSAGE
1/2 PASSAGE DE TETE MIN=29CM 14 0.5 0.5 0.5 0.5 0.5 0.5
FRONT NECK DROP
PROFONDEUR ENCOLURE DEVANT J1 0.5 0.25 0.25 0.25 0.25 0.25
BACK NECK DROP
PROFONDEUR ENCOLURE DOS J2 0.5 0 0 0 0 0
CENTER BACK COLLAR HEIGHT
HAUTEUR COL MILIEU DOS K 0.5 0 0 0 0 0
COLLAR POINT HEIGHT
HT POINTE COL DEVANT. K1 0.5 0 0 0 0 0
1/2 COLLAR WIDTH
1/2 LARGEUR HAUT DE COL K2 0.5 0.5 0.5 0.5 0.5 0.5
COLLAR STAND HEIGHT
HAUTEUR PIED DE COL K3 0.5 0 0 0 0 0
1/2 COLLAR WIDTH BOTTOM
1/2 LARGEUR BAS DE COL K5 0.5 0.5 0.5 0.5 0.5 05
FRONT LENGTH (HPS)<85cm
LG DEVANT EPAULE BAS<85cm L - 0.5 0.5 15 15 15
FRONT LENGTH (HPS)>85CM
LG DEVANT EPAULE BAS>85CM L i 0.5 0.5 2 2 2
CENTRE FRONT LENGTH <85cm
LONGUEUR MILIEU DEVANT <85cm M1 0.25 0.25 1.25 1.25 125!
CENTRE FRONT LENGTH >85cm
LONGUEUR MILIEU DEVANT >85cm M1 0.25 0.25 175 %75 175
CENTRE BACK LENGTH <85cm
LONGUEUR MILIEU DOS <85CM M2 0.5 0.5 1.5 1.5 15
CENTRE BACK LENGTH >85cm
LONGUEUR MILIEU DOS >85CM M2 ; 05 05 2 2 2
BACK BREADTH ACROSS THE SHOULDERS (12 CM FROM HPS)
CARRURE DOS A 12CM EPAULE N i 1 ) i} 1.25 1.25
FRONT BREDTH ACROSS THE SHOULDERS (12 CM FROM HPS)
CARRURE DEVANT A 12CM EPAULE N1 1 1 1 ) 1.25 25
RAGLAN SPACING AT FRONT
ECART RAGLAN DEVANT N2 1 0.5 05 05 0.5 0.5
RAGLAN SPACING AT BACK
ECART RAGLAN DOS N3 1 0.5 0.5 0.5 0.5 0.5
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Pimkie Gradation rules

LONG SLEEVE

308

COLLAR
COLLAR BAND

s 3 4 5 6 7 8 10
X Y X Y X Y X Y X Y X Y X Y X Y
32-34 0 1 0 0.65 0.1 | 0.5 04 | 0.5 0.5 0.2 0.25 0 0.5 0 0 0.5
34-36 0 1 0 0.65 0.1 | 0.5 04 | 0.5 0.5 0.2 0.25 0 0.5 0 0 0.5
36-38 0 1 0 0.65 0.1 | 0.5 04 | 0.5 0.5 0.2 0.25 0 0.5 0 0 0.5
38-40 0 1 0 0.65 0.1 ] 0.5 04 ] 0.5 0.5 0.2 0.25 0 0.5 0 0 0.5
40-42 0 125 0 0.65 0.1 ] 0.6 04 ] 0.5 0.5 0.2 0.25 0 0.5 0 0 0.6
42-44 0 125 0 0.65 0.1 ] 0.6 04 | 0.5 0.5 0.2 0.25 0 0.5 0 0 0.6
fulesnbr | 23 24 25 53 55 114 3( 302
X Y X Y X Y X Y X Y X Y X Y X Y
32-34 0 0.7 03 0 0 -0.7 0 05 0 0.2 015] 04 0 0 0 1
34-36 0 0.7 0.3 0 0 -0.7 0 0.5 0 0.2 0.15] 04 0 0 0 1
36-38 0 0.7 0.3 0 0 -0.7 0 0.5 0 0.2 0.15] 04 0 0 0 1
38-40 0 0.7 0.3 0 0 -0.7 0 0.5 0 0.2 0.15] 0.4 -1 0 -1 1
40-42 0 1 0.3 0 0 -1 0 0.5 0 0.2 0.15] 0.4 -1 0 -1 1.25
42-44 0 1 0.3 0 0 -1 0 0.5 0 0.2 0.15] 0.4 -1 0 -1 1.25
rulesnor | 303 304 305 306 307 308
X Y X Y X Y X Y X Y X Y
32-34 -0.25 0 -0.25 1 -0.25 1 -0.12] 0.5 0 -0.25 0 0.25
34-36 -025| 0 -0.25 1 -0.25 1 -0.12] 05 0 |-0.25 0 0.25
36-38 -025| 0 -0.25 1 -0.25 1 -0.12] 05 0 |-0.25 0 0.25
38-40 -125| 0 -1.25 1 0.25 1 -0.12] 05 0 |-0.25 0 0.25
40-42 -125] 0 -1.25| 1.25 0.25]|1.25 -0.12| 06 0 |-0.25 0 0.25
42-44 -125]1 0 -1.25|( 1.25 0.25]|1.25 -0.12| 06 0 |-0.25 0 0.25
Gradation for the bottom must be adapted to the
style (dress or blouse).
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4.3. BASIC SKINNYPANT

SIZE 34-44

Gradations

Designation Lettre|] TOL+- 32-34 34-36 36-38 38-40 40 - 42

1/2 WAIST

1/2 TOUR DE TAILLE B 1 2 2 2 2 25

1/2 WAIST (STRETCHED)

1/2 TOUR DE TAILLE ELASTIQUE ETIRE BB L 2 2 2 2 25

1/2 WAIST (bottom waist band)

1/2 TOUR DE TAILLE (bas ceinture) B1 1 2 2 2 2 25

1/2 HIPS AT THE LOWER END OF THE FLY

1/2 TOUR DE BASSIN SOUS BRAGUETTE CB 1 2 2 2 2 23

1/2 TAGH

1/2 TOUR DE CUISSE o 0.5 13 183 183 13 15

1/2 KNEE AT 35 CM FROM THE CROTCH

1/2 TOUR DE GENOUX A 35 CM DE L'ENTREJAMBE W 0.5 0.5 0.5 0.5 0.7 0.7

1/2 CALF AT 50 CM FROM THE CROTCH

1/2 TOUR DE MOLLET A 50 CM DE L'ENTREJAMBE W1 0.5 0.4 0.4 0.4 0.6 0.6

1/2 BOTTOM

1/2 TOUR BAS D 0.5 0.3 0.3 0.3 0.5 0.5

FRONT CROTCH

FOURCHE DEVANT P1 0.5 0.3 0.3 0.6 0.6 1

BACK CROTCH

FOURCHE DOS P2 1 0.5 0.5 1 i 143

INSIDE LEG / IN-SEAMS

ENTREJAMBES Q 2 2 0 0 0

SIDE LENGTH

LONGUEUR COTE R 2.3 2.3 0.5 0.5 a

ZIPPER LENGTH

LG FERMETURE A GLISSIERE FG 0 0 0 0 0 2

ZIPPER FLY LENGTH

HAUTEUR BRAGUETTE P3 0.5 0 0 0 0 2

TURN-UP HEIGHT

HAUTEUR DE REVERS X 0.5 0 0 0 0 0

WAISTBAND WIDTH S

HAUTEUR CEINTURE 0.5 0 0 0 0 0

BELT LENGTH

LONGUEUR CEINTURE S1 2 4 4 4 5 5

TOTAL LENGHT BELT UNTIL 3RD HOLE

LONGUEUR TOTAL CEINTURE JUSQU4AU 3 TROU S5 2 4 4 4 5 5

DRAWSTRING LENGTH

LONGUEUR NOUETTE _(taille) S3 0 0 0 0 0

BACK POCKET WIDTH

LARGEUR POCHE DOS T 0.5 0.5 0.5 0.5 0.5 0.5

BACK POCKET LENGTH AT CENTER

LONGUEUR POCHE DOS v 0.5 0.5 0.5 0.5 05 0.5

LOOPS HEIGHT

HAUTEUR PASSANT Vi 05 0 o o 0 o

LOOPS WIDTH

LARGEUR PASSANT V2 0 0 0 0 0 0
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Pimkie Gradation rules

123
X Y X Y X Y
0 0.3 0 0.5 0 0.5
0 0.3 0 0.5 0 0.5
0 0.3 0 0.5 0.25 | 0.5
0 0.3 0 0.5 0.25 0.5
0 0.3 0 0.55 0.5 ] 0.63
0 0.3 0 0.55 0.5 | 0.63
i 9 11 12 13 27 28 29 30 31 33 34
X Y X Y X Y X Y X Y X Y X Y X Y X Y X Y X Y
32-34 0 -0.8 0 0.9 0.2 0.6 05 0.5 0 2 0 1 0 -1 0 -2 0 0 0 0.5 0 -0.5
3436 0 -0.8 0 0.9 0.2 0.6 05 0.5 0 2 0 1 0 -1 0 -2 0 0 0 0.5 0 -0.5
36-38 0 -0.8 0 0.9 0.2 0.6 07 0.5 0 2 0 1 0 -1 0 -2 0 0 0 0.5 0 -0.5
3840 0 -0.8 0 0.9 0.2 0.6 07 0.5 0 2 0 1 0 -1 0 -2 0 0 0 0.5 0 -0.5
4042 0 -0.8 0 0.9 0.2 | 0.65 12 | 0.63 0 25 0 1.25 0 -1.25 0 -2.5 -2 0 0 0.63 0 -0.63
42-44 0 -0.8 0 0.9 0.2 0.65 12 0.63 0 25 0 1.25 0 -1.25 0 -25 0 0 0 0.63 0 -0.63
Numéro
Regke 79 80 113 114 115 116 117 1.8 119 120 121
X Y X Y X Y X Y X Y X Y X Y X Y X Y X Y X Y
32-34 0.3 0 0.3 | -0.5 -1 0.25 -1 | -0.25 -2 0.15 -2 ] -0.15 -1 02 -1 -0.2 0 -0.5 0 -0.5 05 | 0.15
34-36 0.3 0 0.3 -0.5 -1 0.25 -1 -0.25 -2 015 -2 -0.15 -1 02 -1 -0.2 0 -0.5 0 -0.5 05 0.15
36-38 0.5 0 0.5 -0.5 0 0.25 0 0.25 0 0.15 0 -0.15 0 02 0 -0.2 0 -0.5 0.25 | -0.5 0.7 0.15
3840 0.5 0 0.5 -0.5 0 0.35 0 -0.35 0 025 0 -025 0 03 0 -0.3 0 -0.5 0.25 | -0.5 07 0.15
40-42 1 0 1 -0.63 0 0.35 0 -0.35 0 025 0 025 0 03 0 -0.3 0 -0.55 05 |-063] 12 ] 0.15
42-44 1 0 1 -0.63 0 0.35 0 -0.35 0 025 0 -025 0 03 0 -0.3 0 -0.55 0.5 0.63 12 | 0.15
N:gfew 122 125 126 127 128 129 130 131 132 133 134
X Y X Y X Y X Y X Y X Y X Y X Y X Y X Y X Y
32-34 0.5 |-0.15 0.3 0.5 0.3 0.25 0.3 0.5 0.2 05 0 0.25 0.5 0.25 0.5 | -0.25 0 -0.25 0.3 |-0.25 0.3 -0.5
34-36 0.5 |-0.15 0.3 0.5 03 ] 0.25 0.3 0.5 0.2 06 0 0.25 0.5 ] 0.25 0.5 | -0.25 0 -0.25 0.3 ]-0.25 03 | -05
36-38 0.7 |-0.15 0.5 0.5 0.5 | 0.25 0.5 0.5 0.2 06 0 0.25 0.5 | 0.25 0.5 | -0.25 0 -0.25 0.5 0.25 0.5 | -0.5
38-40 0.7 |-0.15 0.5 0.5 0.5 | 0.25 0.5 0.5 0.2 06 0 0.25 0.5 | 0.25 0.5 | -0.25 0 -0.25 0.5 |-0.25 0.5 | -0.5
40-42 1.2 |-0.15 1 0.63 1 0.32 -1 0.5 02 | -06 0 0.25 0.5 | 0.25 0.5 | -0.25 0 -0.25 1 -0.32 1 -0.63
42-44 1.2 |-0.15 1 0.63 1 0.32 1 0.5 02 | -06 0 0.25 0.5 | 0.25 0.5 | -0.25 0 -0.25 1 -0.32 1 -0.63
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XS-XL SIZES
Designation Lettre TS_L XS-S S-M M-L L-XL
1% %AL;SRTDE TAILLE B 1.5 3 3 4 4
1/2 TOUR DE TAILLE ELASTIQUE ETRE o [ 15 | 3 | 3 | 4 | 4
1/2 TOUR TAILE OAS CEINTURE mo[as [ s | 2 [ 4 | 4
1/2 TOUR DE BASSIN SOUS BRAGUETTE o | | s [ 5 | 4 | 4
z; 125:05 CUISSE 0 1 15 15 2.5 25
11//22 KTl\(‘)EUE RAI-JI-ES(SS ECI\':?)ES(OAM3;F(I:$\/|CI§S-[%-ILTREJAM BE w 1) 1 1 15 15
11//22(:T/-(\)LS: E: (I)VICOMLLTE:(?AN;;— l::IE\AC;S IT‘?I-\IITREJAMBE wi 0.5 1 1 15 15
55 ‘?SLTJLOB'\AA\S D 0.5 0.8 0.8 1 1
FOURCHE DEVANT | os | 1 | 1 | 13 | 1a
FOURCHE bOS e | 1 | as | 15 | 2 | 2
LONGUEUR ENTREAMBES a | = | 2| 2] o o
EICIJDI\JEGIE-LEJ':SFIiOTE R * 3 3 1 1
Elap EEEI\I;I?IF?JLE A GLISSIERE FG 0 0 2 0
;IjUI-TEEN UGRT:RAGUETTE P3 0.5 0 0 2 0
ill:’-l\-lL-J'?:LIJGRHI;rENTE u 0.5 0 0 0 0
THUARL'J\I'I:I:JLT RHEEIEG:ETVERS X 0.5 0 0 0 0
HAUTEUR CEINTURE s | os [ o | o | o | o
LONGUEUR CEINTURE totale. s | s | 6 [ 6 | & | @
LONGUEUR CEINTURE 1USGUAU 3 éme TROU s |3 | s | s | 8 | s
LONGUEUR NOUETTE il s | s | 6|6 | & | @
LARGEUR POCHE 005 N
LONGUEUR POCHE DOS fau il v los [+ |+ [ 2 ] s
Il:a?ﬁl'?illj: IF(’;:S-I—SANT Vi 0.5 0 0 0 0
LOOPS WIDTH va 0 . . .

LARGEUR PASSANT

Apparel Specifica
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Pimkie gradation rules

Numéro

Regle 9 63 64 65 68 69 70
X Y X Y Y X Y X Y X Y X Y
XS-S 0 -1 03 1075 1 ]o075 1 [-075 1 o075 0 |-075 3 0
SM 0 -1 03 | 0.75 1 0.75 1 -0.75 1 0.75 0 -0.75 3 0
M-L 0 -15 0.5 1 1.5 1 1 -1 1 1 0 -1 4 0
L-XL 0 -15 0.5 1 1.5 1 1 -1 1 1 0 -1 4 0
Numéro
Regle 71 72 73 74 75 84 85
X Y X Y X Y X Y X Y X Y X Y
XS-S -3 0 1 0.5 1 -0.5 0 -05 0 0.5 0 1 -1 0.5
S-M -3 0 1 0.5 1 -0.5 0 -05 0 0.5 0 1 -1 0.5
M-L -4 0 1 0.5 1 -0.5 0 -05 0 0.5 0 1.75 0 0.75
L-XL -4 0 1 0.5 1 -0.5 0 -05 0 0.5 0 1.75 0 0.75
Numéro
Regle 86 87 88
X Y X Y X Y
XS-S -1 -0.5 -2 0.4 -2 -0.4
S-M -1 -0.5 -2 0.4 -2 -0.4
M-L 0 |-0.75 0 0.5 0 | -05
L-XL 0 |-0.75 0 0.5 0 | -05

Apparel Specifications — Fitting, Workmanship and Measurments Requirements

Page 21



pimkie’

4.4. BASIC SKIRT

34-44 SIZES

Gradations
Designation Lettre TOL+- | 32-34 34-36 36-38 38 - 40 40 - 42 42-44
1/2 WAIST
1/2 TOUR DE TAILLE (HAUT) B 1 2 2 2 2 2.5 25
1/2 WAIST (UNDER BELT)
1/2 TOUR TAILLE BAS CEINTURE B1 1 2 2 2 2 25 25
1/2 WAIST STRETCHED
1/2 TOUR DE TAILLE ETIRE BB 1 2 2 2 2 25 25
1/2 HIPS
1/2 TOUR DE BASSIN C 1 2 2 2 2 25 25
1/2 BOTTOM
1/2 TOUR BAS D 1 2 2 2 2 25 25
1/2 HIPS LINING
1/2 TOUR BASSIN DOUBLURE DC 1 2 2 2 2 2.5 25
CENTRE BACK LENGTH included waistband <45cm
LONGEUR MILIEU DOS ceinture inclus <45cm M2 - 0 0 0 1 1 1
CENTRE BACK LENGTH included waistband >45cm
LONGEUR MILIEU DOS ceinture inclus >45cm M2 - 0 -2 0 0 0 0
CENTRE FRONT LENGTH included waistband <45cm
LONGEUR MILIEU DEVANT inclus ceinture <45cm M1 - 0 0 0 1 1 1
CENTRE FRONT LENGTH included waistband >45cm
LONGEUR MILIEU DEVANT inclus ceinture >45cm M1 - 0 -2 0 0 0 0
CENTRE BACK LENGTH (LINING) <45¢cm
LG MILIEU DOS DOUBLURE <45cm DM2 - 0 0 0 1) i i,
CENTRE BACK LENGTH (LINING) >45cm
LG MILIEU DOS DOUBLURE >45cm DM2 - 0 -2 0 0 0 0
WAISTBAND WIDTH
HAUTEUR CEINTURE DE L ARTICLE S 0.5 0 0 0 0 0 0
WAISTBAND WIDTH
HAUTEUR CEINTURE (accessoire) S 0.5 0 0 0 0 0 0
[BELT LENGHT
LONGUEUR CEINTURE (accessoire) S1 2 4 4 4 4 5 5
BELT LENGTH
LONGUEUR CEINTURE TISSU s1 2 4 4 4 4 5 5
[BELT LENGTH
LONGUEUR NOUETTE TAILLE S3 - 4 4 4 4 5 5
[ TOTAL LENGHT BELT UNTIL 3RD HOLE (accesoire)
LONGUEUR TOTALE CEINTURE JUSQU'AU 3 TROU S5 2 4 4 4 4 5 5}
SLIT HEIGHT
HAUTEUR FENTE U 0.5 0 0 0 0 0 0
ZIPPER FLY LENGTH
HAUTEUR BRAGUETTE P3 0.5 0 0 0 0 2 0
ZIPPER LENGTH
LG FERMETURE A GLISSIERE FG 0 0 0 0 0 2 0
LOOPS HEIGHT
HAUTEUR PASSANT vi 05 0 o o o @ @
LOOPS WIDTH
LARGEUR PASSANT v2 0 0 0 0 ® ® 9
BACK POCKET WIDTH
LONGUEUR POCHE DOS T 0.5 0.5 05 0.5 0.5 0.5 0.5
BACK POCKET LENGTH AT CENTER
HAUTEUR POCHE DOS v 0.5 0.5 05 0.5 0.5 0.5 0.5

Numero

Regle 10 47 64 301 302 303 304 305

X Y X Y X Y X Y X Y X Y X Y X Y
32-34 0 0.5 0 0 0 0 0 1 0 1 0 2 0 -2 0 1
34-36 0 0.5 0 0 -2 0 0 1 0 1 0 2 0 -2 -2 1
36-38 0 0.5 0 0 0 0 0 1 0 1 0 2 0 -2 0 1
38-40 0 0.5 -1 0 0 0 0 1 -1 1 0 2 0 -2 0 1
40-42 0 0.63 -1 0 0 0 0 1.25 -1 1.25 0 2.5 0 -2.5 0 1.25
42-44 0 0.63 -1 0 0 0 0 1.25 -1 1.25 0 2.5 0 -2.5 0 1.25
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XS-XL SIZES

Gradations
Designation Lettre Tol +/- XS-s S-M M-L L-XL
1/2 WAIST
1/2 TOUR DE TAILLE (HAUT) B 15 3 3 4 4
1/2 WAIST (UNDER BELT)
1/2 TOUR TAILLE BAS CEINTURE B1 15 3 3 4 4
1/2 WAIST (UNDER BELT)
1/2 TOUR TAILLE BAS CEINTURE BB 15 3 3 4 4
1/2 HIPS
1/2 TOUR DE BASSIN c 15 3 3 4 a
1/2 BOTTOM
1/2 TOUR BAS D 15 3 3 4 4
1/2 HIPS LINING
1/2 TOUR BASSIN DOUBLURE DC 15 3 3 4 4
CENTRE BACK LENGTH included waistband <45cm
LONGEUR MILIEU DOS ceinture inclus <45cm M2 * 0 0 2 2
CENTRE BACK LENGTH included waistband >45cm
LONGEUR MILIEU DOS ceinture inclus >45cm M2 . 2 0 0 0
CENTRE FRONT LENGTH included waistband <45cm
LONGEUR MILIEU DEVANT inclus ceinture <45cm M1 * 0 0 2 2
CENTRE FRONT LENGTH included waistband >45cm
LONGEUR MILIEU DEVANT inclus ceinture >45cm M1 * 2 0 0 0
CENTRE BACK LENGTH (LINING) <45cm
LG MILIEU DOS DOUBLURE <45cm DM2 * 0 ) 2 2
CENTRE BACK LENGTH (LINING) >45cm
LG MILIEU DOS DOUBLURE >45cm DM2 * 2 0 0 0
'WAISTBAND WIDTH
HAUTEUR CEINTURE DE L ARTICLE s 0.5 0 0 0 0
'WAISTBAND WIDTH
HAUTEUR CEINTURE (accessoire) s 0.5 ) 0 0 0
BELT LENGTH
LONGUEUR CEINTURE TISSU S1 3 6 6 8 8
BELT LENGTH
LONGUEUR CEINTURE (accessoire) S1 3 6 6 8 8
TOTAL LENGHT BELT UNTIL 3 RD HOLE
LONGUEUR TOTALE CEINTURE JUSQU'AU 3 TROU S5 3 6 6 8 8
DRAWSTRING LENGTH
LONGUEUR NOUETTE (taille) s3 3 6 6 8 8
SLIT HEIGHT
HAUTEUR FENTE u 0.5 0 0 0 0

ZIPPER FLY LENGTH
HAUTEUR BRAGUETTE P3 0.5 ) 0 0 2

ZIPPER LENGTH
LG FERMETURE A GLISSIERE FG 0 0 0 0 2

1/2 OPENING OF HIPS
1/2 PASSAGE BASSIN CcP 1 3 3 4 4

POCKET WIDTH
LARGEUR POCHE T 0.5 il 1 1 1

POCKET LENGHT AT CENTER
HAUTEUR MILIEU POCHE \ 0.5 il, 3 i 1

§
v
£

Numero
Regle 51 54 55 113 114 115 116 117
Y X Y X Y X Y X Y X Y X Y X Y
XS-S 0 0 0 0.75 -2 0 0 1.5 0 1.5 -2 1.5 0 3 0 -3
S-M 0 0 0 0.75 0 0 0 1.5 0 1.5 0 1.5 0 3 0 -3
M-L -2 0 0 1 0 0 0 2 -2 2 0 2 0 4 0 -4
L-XL -2 0 0 1 0 0 0 2 -2 2 0 2 0 4 0 -4




pimKie’

5. SLEEVES / COLLAR PATTERN AND WINGSPANS CONSTRUCTION

This document is a WORKING BASE for a sleeve and a collar creation to guarantee a better

appearance of the first sample.
Others instructions as well as patterns basis are available; you can ask them at the Pimkie

Pattern department.

5.1. SLEEVES / COLLAR

Construction of Basic Sleeve

Construction of Collar / Collar band

Frant

! [sV)
A-B= (EF+ GH) x 3/4 ! S

N
—
To define
o
[=]
3

2.5to
3cm

F1="X"x 80%

‘ 1/2 back neckline 75‘1/2 front neckline

5.2. BAsIC WINGSPANS
EG9

Tee-shirt/Pullover/Blouses/Dresses => % wingspan(mes. EG9)
= 80to 82cm

Jackets/Coats => % wingspan = 83 to 85cm

Y2 neckline+shoulder+sleeve
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6. TOLERANCES

The productions measurements should respect the technical file in the acceptable tolerance
of Pimkie.

Those tolerances will be indicated in every technical file (in the Measurement List all size.)

If it is about one of the “supplier picking”, produced without TF, the general Pimkie
acceptation rule is : +/- half size.

7. GENERAL FITTING RULES

The general LOOK of the product has to be in accordance with the request of Pimkie (cf
technical file or style board).

7.1. CUTTING

Relax the fabric 24 hours at least before cutting the bulk If the fabric requires it.

Respect the main line of the fabric for the cutting.

Use perfectly sharpened scissors for the cutting.

A spacing of minimum 0.3cm between parts is recommended for the cup.

If the fabric is stretchable, cut in the stretchable direction in width (except Pimkie’s special
request).

Avoid the too high fabric lays for the production to avoid the out of tolerances
measurements (approximately 8cm fabric lays height).

Cut knit binding (neckline band) in the stretchable direction to make the head passage issues
possible.

Cut the neckline bands in woven in the Bias direction.

Exception for the BANLON fabric = > Cut all the parts of a product in the direction which
does not allow fraying.

FABRIC REACTIONS:

If the fabric production presents a fabric reaction during the product development, a % will
be added on the finalized pattern (by the Pattern Designer).

If the fabric production presents a fabric reaction during the production, it belongs to the
manufacturer to adapt the pattern. (cf: Framework agreement, chap. 3.2.6. IV and doc:
Reminder Process Way: page 12, Chapter: « The control”).

The final measurement chart is validated.
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7.2. WORKMANSHIP

The number of point (stitch)/cm:
e 4dpts/cm in general
e 5pts/cm for the thin fabric (very thin voile type, < 100gr/m?)
e 3pts/cm for the thick fabric (jean, fake leather, thick gabardine, > 240gr/m?)

If the fabric requires a specific regulation, it will be indicated in the technical file.
(The TF prevails the above rule.)

Assemblies:

The assemblies’ way must be adapted to the fabric. We recommend one chain stitch for the
knits and stretchable assemblies fabric. (Ex: belt pants, and safety assemblies for the
stretchable fabric...).

The 4 threads overlock assemblies have to remain flexible and stretchable, use a moss
thread if necessary.

For the smockes assembly, plan a stop point at the beginning and the end of every smockes
row to avoid the opening of the assembly.

No puckering in assembly (excepted Pimkie’s special request).
No sewing resumption.
We recommend using a round-ended needle for the stitch, to avoid needle holes.

Furniture:

A spare button must always be available on the article in store. It must be fixed to a white
label below the size label except for nails buttons, pressure and staples (the specific cases
will be indicated in the technical file).

For the supplies set installation (pressure, rivet), add a plastic slice of internal reinforcement
to guarantee a good running.

Insure the finishing quality :
Cropping, regulation of the sewing’s assembly.
Quality of supplies, THERMOFUSING adapted to the fabric.

Ironing, no lustering, well irons the visible parts like collar, jackets facings, no crease in the

ironing.

The size breakdown :
It must be adapted to the product (for pickings). For the product developments, the size
distribution will be defined in the validated TF.

Apparel Specifications — Fitting, Workmanship and Measurments Requirements Page 26



pimKie’

During developpement phasis, all the products must be seen on alive model T38 Pimkie.
Failing that, use the ALVANON dummy referenced for Pimkie ref:

Pimkie Diramode Women 38 Full Form

PDE-WMS0038-0906-WF

All the samples must be made with the production fabric, failing that in a same
characteristics fabric (weight / m 2, elasticity, composition).

The fabric composition (for finished products) MUST be mentioned on sent samples.

Check the fabric solidity: it must not be fraying / strengthen, if necessary, the stitching by

stop stitches or topstitching.
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8. FITTING KEY POINTS

8.1. TROUSERS

8.1.1. FITTING
Check the fitting: Walk / sit down / squat / Walk up stairs (knees and thigh scale).
Check the pockets opening (hand passage).
Check the foot passage.
Check the hip passage (48cm minimum on T38).

8.1.2. WORKMANSHIP

TO DO
e Check the solidity of the LOOPS (insert in belt assemblie or put reinforcements
adapted to the fabric).
e Reinforce the pockets opening
e Elastic band extensibility for the legs bottoms, the waist, top of jumpsuits...
e Check the assembly sewing resistance, elasticated waist must not crack. The
coverings points must be solid (bottom hem).

NOT TO DO
e «A»legs (Picture 1)
e Round hips shape (Picture 2)
e Whiskers at the front crotch assemblie (Picture 3)
e Twisting leg (Picture 4)
e Front crotch/badly balance back (Picture 6)
e Back yoke defect, excess fabric (Picture 5)
e Back crotch folds defect, crotch not enough curved(Picture 7)

Picture 3 / Whiskers makes
defect at front crotch

PAS OK
Picture 2 / Hips too round shaped

Not ok

Picture 4 / Twisting leg

Picture 1/« A » legs
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Picture 5 / Back yoke
defect (excess fabric)

Picture 6/ badly balance
back

Picture 7/ Back crotch folds defect/
crotch curve not correct

8.1.3. DETAILS

Solidity of buttons / rivets / pearls (any accessory on the product)
Position of the middle front button
Pocket back symmetry

WE HAVE WE WANT

Pockets must be smmetrically placed in

; - Button is badly Button must be alined fo
the middle of double topstitch back crotch placed, not ok fly topstitch

Position of the middle front button
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8.2. SKIRT

8.2.1. FITTING

Check the fitting: Sit down / squat (comfort) / Walk; Walk up stairs (add back slit if
necessary).

Check the pockets opening (hand passage).

Check the hip passage (48cm on T38 minimum).

8.2.2. 2-WORKMANSHIP:

TO DO:

Check the solidity of the LOOPS (insert in belt assemblie or put reinforcements adapted to
the fabric).

Reinforce the pockets opening.

Elastic band extensibility for the waist assembly.
Check the assembly sewing resistance, stretched waist must not crack. The coverstitching
must be solid (bottom hem...).

NOTTO DO :

Middle back sewing chases away (picture 1).

Do not stretch out the bottom hem (picture 2).
Twisting side seam.

Do not maintain the lining with the bottom of the skirt.
(We recommend the BASIC hem on the lining.)

ELASTIQUE

FRONCES FRONCES

Picture 3 Make flat 2cm each side of side
seam to avoid bulky hips at fitting

Picture 1/ Back seam :
chases away Picture 2/ Bottom hem

stretched out
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8.2.3. DETAILS (SAME AS PANTS)

Same as Trousers

8.3. BLOUSES / DRESS

8.3.1. FITTING

Check the fitting: armhole ease, back width, elbow.

Check the pockets opening (hand passage).

Check the bottom sleeve hand passage.

Check the head passage for the button-less product.

Make sure of the ease when threading, if necessary, add a zipper on the left side seam.

8.3.2. WORKMANSHIP
TO DO

The collar tip must be symmetric (picture 1).
Clear the collar tip to avoid thicknesses.

Elastic band extensibility for the elasticated waist and top of “strapless Top”.

Respect the sleeve construction recommended in this document for basic sleeves.

Buttons and buttonholes spacing regular on a product.

Make a clean finishing at chest dart end to avoid defect (beaks) at fitting. Make a solid stop
stitch to avoid the dart opening.

Fold inside chest dart value to bottom /and vetical dart seam value to the middle.

Put Gimpband insde neckline for all « strap-less » styles to secure the fittingf.

NOT TO DO

Do not stretch out the sewings (binding neckline assembly, armhole, low hem...).
Middle back sewing which chases away (see skirt picture).

Do not maintain the lining with the dress at the bottom.

Hips volume on frowned waist (see skirt picture).
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The lining must not exceed the bottom of the dress.
Be careful, no "beak" on bottom sleeve for sleeveless square shape (picture 2)
No puckering on neckline (picture 3, next page)

Picture 1/NOT OK !
Collar/collarband must be Picture 2/NOT OK Beaks
symmetrical on bottom sleeves

> | ¥ b |
Picture 3/NOT OK puckering
on neckline assembly

Balance front/back . NOT OK
.Unless special instructions in TF

8.3.3. DETAILS

Buttons / rivets / pearls solidity (any accessory on the product) (see picture 4).
Pockets symmetry.
Make sure that buttonholes are adapted to the buttons diameter.
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8.4. JACKET / COAT

8.4.1. FITTING

Check the fitting: Ease armhole, Back width, elbow.
Check pockets opening (hands passage).

Check hand passage bottom sleeve.

Head hood passage.

Check height/Depth/ neckline opening on styles with Check back ease / Lining ease/
Hood armhole, elbow(fold the arm)

8.4.2. WORKMANSHIP:
TO DO
For the quilted jackets => We shall indicate in the APPROVAL TECHNICAL FILE a total weight
of the article to have a general volume, we shall accept a tolerance of +/-5 %.
According to the padding we shall indicate a weight / m 2 to indicate the precise volume
Secure pockets opening with stop stitches.
For JACKETS: Make loose topstitching to maintain the pockets opening closed for packaging,
leave 2cm of opening on each side to ease the opening to the customer. (Picturel)
The lining of jacket must be bigger than the shell fabric to guarantee the comfort.
Lining :

Bottom SLIT finishing for lined coat (picture 2)
Quick pleat at center back and quick pleat at bottom tuck (picture 3)
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*

Make loose stitches to maintain
pocket closed for packaging

Picture  1/Maintain  pockets

Picture 3/ Quick pleat bottom tuck and quick
closed

pleat center back

Picture 2/ Bottom slit with
lining

Armhole height minimum (paper pattern)
/A—/\

38cm minimum

>= 19¢cm Armhole == 20Ccm Armhole
structured jacket Coats

General rule for all pattern of
jackets

Collar / lapel assembly = > in opened sewing for lined jackets to avoid thicknesses.
The buttons spacing must be regular.
Maintain with loose stitching the bottom sleeves hem and body hem for bulk.

NOT TO DO

Too much excess value on head sleeves, risk of puckering => for the fabric as fake leather
don’t put excess value on the head sleeve paper pattern.

Clean collar tip seams value in the collar assembly to avoid thicknesses.

Pattern Not correct, neckline not enough curved
(depth) at back/balance shoulder seam
front/back

Missing fabric at top sleeve width
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Bottom stretched out NOT OK

Knit fabric , Take care at invisible
hem

Stitches must not be visible .

Excess fabric at head of sleeve
NOT OK

Under collar DON'T HAVE TO BE Workmanship NOT ACCEPTABLE
VISIBLE at fitting

8.4.3. DETAILS

Solidity of buttons / rivets (any accessory on the product).
Pockets symmetry.

Make sure that buttonholes are adapted to the buttons diameter.
Make sure of the solidity of hairs on furs.

Be careful on the quality of linings= >Test seam slippage on center back seam, result must be
<4mm.
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8.5. KNITWEAR

8.5.1. FITTING

Check the HEAD PASSAGE! (minimum 29cm % neckline width stretched out, see page 5)
Check the fitting: ease armhole.

Check the bottom sleeve passage.

Head hood passage.

Check the pockets opening (hand passage).

8.5.2. WORKMANSHIP

TO DO

The neckline must be symmetric (Picture 1) (except special request in the Techn. file).

Elastic band extensibility for the elasticated waist and top of “strapless Top”, bottoms
sleeves.

Respect the sleeve construction recommended in this document for basic sleeves.

Buttons and buttonholes spacing regular on a product.

The minimum armhole height of a BASIC T-shirt is of 18cm (measure F6)

PRINTS must be proportionally graded on the product size.

Respect the MAIN LINE during the cutting.

Specific KNITTING

We recommend LOOPING assemblies instead of OVERLOCK (more Qualitative).
The looping assemblies must be stretchable and not blocking.

Secure the knitting stops (to avoid the unknitting).

Respect the knitting "COURSE COUNT" asked in the Techn. File.

Respect the total weight of the article approved for the production.

For the basic sleeves=> Fully fashion has to start at 4cm from the top head sleeve.
(See picture 2)
Favor the relief in ribs (bottom, bottom sleeves, etc.)

—

Picture 1/ Neckline must be
symmetric NOT OK

Picture nformation for BASIC
PULLOVER Looping
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NOT TO DO

Do not stretch out the neckline band when assembly (picture 3)

Pattern balancing FRONT / BACK, (picture 4 = > front too big neckline with compared with
the back neckline width. Not acceptable.

The sides sewings must not twist (picture 5)

Photo 3/Do not stretch out neckline at
sewing/ NOT ACCEPTABLE

N
. Photo 5/Do not twist side

Photo 4/Pattern not correct / seam
excess fabric at front neckline

Bottom hem stretched out NOT
ACCEPTABLE

Beaks NOT ACCEPTABLE

Take care on the regulation of the
tension of thread , seams does Buttontab workmanship NOT
not have to crack OK !

Follow MAIN LINE (straight
grain) when cutting (this picture
NOT CORRECT)
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Specific KNITTING

Don’t stretch out the knitting start on the rib (=Tighten LFA-length of absorbed thread on
2cm)

No bar in the knit

No pilling

No missing stitch

B NOTOK ibbi NOT OK
WORKMANSHIPP NOT OK NOT OK / ribbing

loosen

- -
BUTTONHOLES MUST BE CLEAN
NOT OK

NOT OK / ASSEMBLY
IS STRETCHED OUT

Looping assembly for neckline band.

LFA more tighten / bottom is loosen
NOT OK
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Irregularity in the looping neckline band

Knitting defect / BAR visible NOT
ACCEPTABLE

Knitting defect/
NOT OK

8.5.3. DETAILS

Solidity of buttons / rivets / eyelets (any accessory on the product).
Make sure that buttonholes are adapted to the buttons diameter.
Make sure of the solidity of hairs on furs (hood).

NOT OK'! reinforce eyelet Nails, rivets must be correctly
workmanship fixed.

Apparel Specifications — Fitting, Workmanship and Measurments Requirements Page 39



	makro trendy.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50

	TF TRICKO.pdf
	1: Prototype file
	2: Comments
	Page 3
	Page 4
	Page 5


