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Abstract 

This master thesis examines success-factors for the sale of MoorFutures voluntary carbon 

certificates, as well as the influence of regional contexts on sales and project realization. 

Furthermore, this thesis seeks to find out if the certificates contribute to sustainable re­

gional development. With nature-based climate protection approaches playing a vital role 

in the fight against climate change, MoorFutures offers an alternative to state funded ef­

forts through a flexible regional alternative financing tool for rewetting peatlands. As the 

influencing factors for voluntary carbon certificates from peatland rewetting are yet to be 

widely researched, this master thesis aims to offer possible aspects for further research. 

The methodical structure is an embedded single case study where MoorFutures as a brand 

is the object of study and the states of Mecklenburg-Vorpommern, Brandenburg and 

Schleswig Holstein will serve as units of analysis. Empirical data derived from qualitative 

expert interviews and project documents will be used to investigate the topics. The data 

analysis concludes that MoorFutures success-factors can be attributed to the rise of climate 

awareness movements, the strategic positioning in the current scientific and political dis­

course as well as a strong support on the regional level. Furthermore, MoorFutures and its 

features corresponds to the statistical preferences expressed by buyers of voluntary carbon 

certificates. Regional context also proves to be a crucial factor of influence, but they are 

expressed differently depending on the state regarding sales and project realization. Moor­

Futures has been found to contribute to sustainable regional development through long-

term improvements of ecosystems, as a long-term financial contribution method to local 

landowners and improving the wellbeing of local communities by creating more untouched 

and biodiverse habitats. A further major point is the contribution to education towards 

sustainable regional development displayed during marketing as well as the implementa­

tion of projects by MoorFutures partners. 
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1 Introduction 
Peatlands are versatile and underestimated. They cover 4 % of the world's land area and bind 30 % of our 

planet's carbon. The aim of climate protection is to save harmful greenhouse gases. Peatlands have an im­

portant role to play here. In Germany, a country formerly rich in peatlands, 92 % of peatlands have been 

drained, most of them for agricultural use. This results in a continuous source of greenhouse gases which, at 

54 million tons per year, emits twice as many greenhouse gas equivalents as domestic air traffic in Germany. 

With a share of 5 % of Germany's land area, drained peatlands account for 7 % of Germany's total greenhouse 

gas balance (Ullendahl et al., 2023). Even before federal strategies and action plans were published, peatland 

protection was targeted as a climate protection measure in these states. At 30 %, drained peatlands are the 

largest source of emissions in Mecklenburg-Western Pomerania, for example, peatland protection projects 

for rewetting are implemented through large projects with state funding. In addition to state programs using 

public funds, a voluntary contribution to climate protection is also crucial. This work investigates Moor-

Futures. MoorFutures certificates are an instrument for financing actions to rewet peatlands with the aim of 

saving and binding carbon emissions. As a regionally embedded, flexible instrument for financing peatland 

rewetting projects in the form of voluntary carbon certificates, it enables private individuals and companies 

to make a voluntary contribution to climate protection. As of today, all certificates from implemented Moor-

Futures projects have been sold out. 

The aim of this study is to identify success factors for the sale of MoorFutures projects and to find out how 

the regional contexts of the federal states affect the implementation of the projects and the sale. In addition, 

the extent to which MoorFutures contributes to sustainable regional development in the respective federal 

states is examined. 

This thesis is divided into two sections. Firstly, the theoretical framework based on a literature review and 

secondly, the qualitative empirical research. The second chapter deals with the theoretical concepts of sus­

tainable regional development and the topic of voluntary carbon credits, followed by an introduction and 

explanation of MoorFutures. In the following section, the methodological approach of this work is presented. 

The theoretical part ends with the description of the methodology and is followed by the empirical part. The 

results of the qualitative content analysis are presented and then analyzed in the fifth section, the discussion, 

interpreted on the basis of the theoretical framework and concluded with a look at the limitations of this 

work. The final chapter draws a conclusion and provides possible approaches for future research. 
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2 Theoretical framework 

Sustainable regional development combines two concepts and three terms. These are explained below and 

linked to natural climate protection. The concept of sustainable development is based on the ideas of classical 

economists in the debate on the scarcity of natural resources versus economic growth (Pigou, 1920). The 

1987 Brundtland Report of the World Commission on Environment and Development established a basic 

definition of sustainable development, which is referred to in current literature (Brundtland, 1987; Hauff, 

2021; Mensah, 2019) 

"Sustainable development meets the needs of the present without compromising the ability of future gen­

erations to meet their own needs" (Brundtland, 1987). 

Since then, the concept and term of sustainable development have become increasingly important. The most 

recent example is the 2030 Agenda with its 17 sustainable development goals. The concept of sustainable 

development embodies three pillars. The first is the economic pillar, which is based on the economy's ability 

to use existing resources efficiently and thus meet the demand of current generations without negatively 

impacting that of future generations (Mensah, 2019). The second pillar of social sustainability aims to ensure 

that conditions are created that not only meet all needs, but also enable all people to meet their own needs 

(Kolk, 2016). The third pillar is environmental sustainability. It refers to the natural environment and the 

capacity to maintain productivity and resilience to support human life in its development. 

There is a consensus that sustainable development is present as part of all political agendas at national, Eu­

ropean and global level. (Diihr, 2005; Abubakar, 2017, Mensah, 2019; Cerin, 2006; Haughton & Counsell, 

2004; Marynych, 2017). One criticism of the ubiquity of the term is that it is too vague and can be used flexibly 

depending on the political framework (DCihr, 2005). A comparable flexibility can also be observed in the con­

cept of development in relation to regions. As illustrated by Pike et al. (2007), a uniform classification of 

development is not possible, as it depends on the place, time and people who define the term. 

Basically, sustainable regional development is described as the application of the principles of sustainability 

to regional development. The decisive factor here is to implement the endeavor to achieve a balance be­

tween the sustainability dimensions in planning within the framework of the regional conditions. (Heisler, 

2014; Haughton & Counsell, 2004; Jovovic et al., 2017). The term region can also be defined in different ways: 

For example, a region can result from similarities in economic focus, historically connecting developments or 

shared ecosystem structures (Heisler, 2014). 

An evolution of the term can also be observed in regional development. The expansion of the dimensions is 

an important factor here. The understanding that economic growth was the basis of regional development 

was questioned and further developed in the 1970s. Specifically, this was due to the emergence of local 

actors who challenged the economically centered structures and new alternatives to the existing model were 
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developed. The social aspects of regional development were defined as important and subsequently ex­

panded to include the dimensions of the environment, politics and culture (Pike et al. 2007). Despite the 

expansion of the concept, it has been criticized that the focus of sustainable regional development remains 

on the economy (Horlings & Padt, 2011). This development is reflected in definitions such as that of Jovovic 

et al. (2017, p. 257), and it is clear from these various approaches and explanations that there is no uniform 

definition for the term sustainable regional development. Following the clarification of terms and the expla­

nation of the dimensions, it is important to address the current challenges of the ecological dimension in 

focus. 

As this paper deals with voluntary carbon credits from peatland rewetting, it is relevant to explain the current 

challenges in natural climate protection using the example of the ecological pillar within sustainable devel­

opment. Michelsen et al. (2015) identifies several core problems in the global context that inhibit sustainable 

development from an ecological perspective. Among other things, soil degradation and desertification lead 

to a loss of microorganisms, nutritious soils and a build-up of pollutants. Another challenge is the loss of 

biodiversity and the loss of ecosystem services (Michelsen et al., 2015). In third place, Michelsen et al. (2015) 

cite water shortages and water pollution. While there is no risk of drinking water shortages in Germany, 

water management and water-sensitive urban planning are emerging as important in relation to heavy rain­

fall and climate resilience. Natural climate protection is an important component in dealing with the afore­

mentioned challenges. The aim of this is to increase the climate protection effect by protecting biodiversity 

on land and in water. 

2.4 Voluntary carbon market 

As the mandatory carbon market is not a holistic solution for the effective reduction of emissions, the volun­

tary market is playing an increasingly relevant role (Radermacher, 2018; Streck, 2021). In the voluntary car­

bon market, specific projects that achieve a reduction in emissions can be financed. The emissions saved 

through projects can then be sold in the form of certificates as a voluntary contribution to climate protection. 

Voluntary means that these emission reductions may not be counted towards the obligations arising from 

the Kyoto Protocol. The voluntary carbon certificates created exist in their own market and are not linked to 

the mandatory market. In Germany, the voluntary carbon market has also developed in a strong upward 

trend (Machnik et al., 2022). 

2.4.2 Current discussions and criteria 

The voluntary market is seen as having the potential to help achieve global climate protection targets. Ac­

cording to the literature, the definition of a high-quality voluntary carbon certificate is determined on the 

basis of certain criteria (see Moorfutures Standard), whereby the focus varies depending on the standard 

(Wolters et al., 2018; Borgmann & Gierds, 2023). Despite the rapid rise in sales figures and demand, the 
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certificates have been criticized. There are doubts about the validity and the real savings of greenhouse gases 

through the projects (Greenfield, 2023; Cullenward et al., 2023; Deutsche Umwelthilfe e.V., 2023). A funda­

mental criticism of the voluntary market is that it is largely unregulated and it is therefore up to the project 

creators to make the methodology as resilient as possible in order to achieve real savings or avoidance of 

greenhouse gas emissions. The lack of public supervisory authorities is also criticized (Borgmann & Gierds, 

2023, Dawes, 2024; Miltenberger et al., 2021). In summary, it can be stated that the market for voluntary 

carbon credits has the potential to significantly support climate protection (Kreibich & Hermwille, 2021, Ra-

dermacher, 2018). Nevertheless, specific legitimate concerns remain about the offsetting and regulation pro­

vided. 

2.5 Voluntary carbon market in Germany 

Voluntary carbon credits have experienced a significant upswing since 2015 and have established themselves 

as part of emissions trading (Machnik et al., 2022; Alliance for Development and Climate, 2020; Borgmann & 

Gierds, 2023). The following trends can be identified on the basis of the aforementioned study results: 

• There is strong demand for carbon certificates from Germany for the voluntary market. 

• The quality of the certificate, which results from the standard above it, is a core component of the 

purchase decision. The Verified Carbon Standard and Gold Standard are particularly preferred 

Despite the low ranking on the demand side, Machnik et al. were able to attribute an important role to the 

criterion of positive development effects when surveying the supply side (2021). 

No clear factors for peatland certificates have yet been developed. However, Joosten et al (2013) have for­

mulated two approaches. Joosten et al. (2013) consider it important for buyers to have confidence in the 

certificate. Joosten et al. cite two principles for the successful establishment of such a certificate. A regional 

design: This means that the developers of the certificate, sellers and buyers know each other. Local sales 

make the certificate appear tangible to customers (Joosten et al., 2013, p. 106). The second point is branding: 

the aim must be to establish a strong brand. In concrete terms, this means standing for quality and ensuring 

that the brand is known to continuously develop and evaluate itself (Joosten et al., 2013, p. 106). 

2.6 MoorFutures ® 

MoorFutures are carbon credits from peatland rewetting that have been developed for the voluntary carbon 

market. The procedure for MoorFutures is defined by a specially developed standard and a methodology for 

projects. Specifically, MoorFutures projects use the MoorFutures standard and methodology to identify suit­

able open moorland areas. If the area meets the criteria of the standard, the emission reduction achieved 

through rewetting is calculated. Emission savings are calculated for the entire duration of the project. The 
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rewetting measures are then implemented, interrupting emissions in the long term. The calculated emission 

reductions resulting from the project are offered as MoorFutures certificates on the voluntary market to 

finance the actions already implemented. The project duration is 30 to 50 years. In addition to reducing emis­

sions, the rewetting of peatlands provides other ecosystem services such as substance retention, regional 

water and climate regulation and an increase in biodiversity (Joosten et al., 2013). 

MoorFutures are the only certificates of their kind at the time of their launch in 2011. This uniqueness lies in 

their own robust infrastructure in terms of analysis, implementation and monitoring (Joosten et al., 2013). 

The scientific design of the certificates is closely aligned with the Verified Carbon Standard of the Kyoto Pro­

tocol and the ISO 14064 and 14065 environmental standards (see Moorfutures Standard). 

3 Methodology 

The overarching methodology of this work is an embedded single case study and is categorized as qualitative 

research. Methodologically, it is based on the guidelines of Robert K. Yin's "Case Study research: design and 

methods" (2003). The form is a single case study, with MoorFutures as the object of investigation. The federal 

states in which the MoorFutures are sold form the units of analysis within the case (Yin, 2003, p. 40). Data 

sources in the form of documents and interviews are used for this work (Yin, 2003, p.86). 

By developing the context of the case study on the basis of the literature research, the following research 

questions arose for this thesis: 

• What factors lead to the successful sell-off of MoorFutures certificates in Mecklenburg-Western 

Pomerania, Brandenburg and Schleswig-Holstein? 

• What role does the regional context play in the sale of MoorFutures certificates in the respective 

federal states? 

• What role does the regional context play in the implementation of MoorFutures projects in the re­

spective federal states? 

• Do MoorFutures contribute to sustainable regional development in the participating federal states? 

3.1 interviews 

Part of the empirical data for this case study comes from semi-structured interviews. The basis for the guide­

line and the questions posed in it were taken from the documents considered in the case selection process. 

A total of five people were requested for interviews, all of whom accepted. Unfortunately, one person proved 

to be too little involved in the topic during the interview, which made the recording unusable. The audio 

recordings were transcribed using the Al-supported program Trint and then fully revised in accordance with 
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GAT2 conventions. For this, the rules of the minimal and basic transcript were used. The four people inter­

viewed are employees or former employees who have or had a steering role in the implementation or sales 

of MoorFutures projects. The above-mentioned interviewees are named in accordance with their selection 

for anonymization in the context of this work. Permission to attach the full transcript was denied by all inter­

viewees except Dr. Permien. A full-length interview is therefore attached to this paper. The qualitative con­

tent analysis method (Hering & Schmidt, 2014), which is suitable for the design of a case study, is used to 

utilize the collected data for this paper. This involves an inductive approach in order to structure the content 

and classify it according to categories (Mayring & Fenzl, 2014). 

4 Results 
4.1 Climate awareness 

The interviewees from Brandenburg and Schleswig-Holstein described a slow start to MoorFutures sales, 

which then experienced an exponential increase in 2018. For Mecklenburg-Western Pomerania, the increase 

was described as the constant sell-off of new projects. It turned out that the upswing in sales of MoorFutures 

certificates was due to an increasing awareness of climate protection in society at large and the political 

agenda. The Fridays for Future movement that was emerging at the time was mentioned as an example. 

Dr. Permien does not attribute the success of the sale of MoorFutures certificates to any single measure. In 

his opinion, an important factor is the awareness of the moors and the knowledge of the many ecosystem 

services they provide in a rewetted state. 

4.2 Positioning in the political and scientific discourse 

The general knowledge about peatlands and their contributions in the form of ecosystem services within the 

political and scientific discourse plays an important role in the level of awareness and sales of MoorFutures. 

The prominence of the topic and the benefits of rewetted peatlands have been driven by MoorFutures, ac­

cording to the interviewees. The MoorFutures partners contributed to this by positioning the certificate in 

major reports concerning the topic. However, the development and nature of the measures differ between 

the federal states. 

4.3 Regional marketing 

Following on from the presence in the scientific and political arena, the marketing of MoorFutures is also 

active. The characteristics vary from state to state and provide a mixture of different approaches to promote 

the MoorFutures certificates. For Mecklenburg-Western Pomerania, Dr. Permien emphasizes that Moor­

Futures are well known and that customers seek them out to buy certificates. It can therefore be observed 

that the Ministry of the Environment is in high demand for its MoorFutures and that customers approach it 

independently to purchase certificates. In Schleswig-Holstein, the situation is different. Ms. Marggraf 
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describes that sales and marketing have developed from the very beginning and that they have used many 

different formats to make MoorFutures known in their federal state. 

Brandenburg has also developed several marketing practices since MoorFutures began in the state. In order 

to make MoorFutures known to potential buyers, the area agency relies on organizing and sponsoring re­

gional events such as concerts. All interviewees denied the existence of a standard communication plan for 

MoorFutures. One exception is the prepared materials that Ms. Marggraf makes available to the companies. 

4.4 Motivation of buyers 

The question of why private individuals or companies buy MoorFutures certificates was answered several 

times, and a variety of reasons were given. It was emphasized that MoorFutures enjoys a high reputation 

among its customers, which is strengthened by its regional affiliation. 

The development of customers buying MoorFutures certificates in Brandenburg and Schleswig-Holstein 

shows that private individuals initially bought the most certificates and that companies later made up the 

majority. The regional connection is important to customers, which is evident in different ways: According 

to PI, a strong regional and supportive context can be identified in Brandenburg. Local communities and 

tourism associations are very interested in acquiring MoorFutures from Brandenburg. In Mecklenburg-West­

ern Pomerania, various customer purchase motivations can also be observed. When it comes to sales, Dr. 

Permien has observed that customers are not divided according to certificate type and that purchase moti­

vations and decisions are independent. He says that companies and private individuals both buy certificates. 

He cites a certificate as a gift for another person as a reason for private individuals. Another reason for buying 

MoorFutures is that they feel connected to peatland-rich landscapes because of their origins and want to 

preserve them through their purchase. 

Certain motives for purchasing MoorFutures were also identified for Schleswig-Holstein. According to Mrs 

Marggraf, companies do not want to support projects that are far away, that they cannot see and that have 

no connection to them. It is important to them to involve their employees and visit the project sites in the 

form of a company outing. Private individuals share the same desire to support projects in the form of cer­

tificates that they can visit themselves. In this way, the projects become part of local tourism and Mrs Marg­

graf is asked by customers for maps for hikes and how best to reach the project areas. 

4.5 Networks and structures 

An important aspect for MoorFutures that emerged from the interviews and the documents are the networks 

and structures that the projects and the cooperation between the federal states create. The different actor 

structures of the respective MoorFutures federal states can be observed. MoorFutures uses the partner 
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structure model. This model has different actors depending on the federal state. In Mecklenburg-Western 

Pomerania, MoorFutures is sold by the ministry and the projects are implemented by various stakeholders 

such as the state forestry department, the Spatial agency or an engineering firm. The scientific authority is 

the University of Greifswald. In Brandenburg and Schleswig-Holstein, on the other hand, the land and com­

pensation agencies are responsible for the sale and development of new projects. They can develop new 

projects and generate MoorFutures independently of the ministry. The ministries keep the compensation-

register for the certificates sold, and Dr. Permien attributes greater flexibility to this organization of sales and 

implementation via the compensation and land agencies. In comparison to the ministry, where the entire 

approval hierarchy must be passed through if a project is to be initiated, the area agencies can set up projects 

without ministerial confirmation. According to Dr. Permien, they are therefore quicker in developing projects 

There are two cross-state committees in which the stakeholders of the MoorFutures states come together. 

There is the project working group (PAG) and the scientific advisory board. The interviews revealed that this 

is an important meeting point for discussing the current situation and the development of MoorFutures. The 

PAG discusses ongoing and completed projects and is characterized by a lively exchange between the partic­

ipating actors. One person is delegated to each PAG to take care of the project management of MoorFutures 

in the respective federal state. PI also sees this as support for new colleagues, as they can learn from expe­

rienced project managers and discuss challenges. It offers him a platform to advance his own work through 

the experience of others. PI sees the heterogeneous structures of the actors, who are nevertheless pursuing 

the same goal, as a good basis for mutual exchange. 

The PAG fulfills an additional function to protect the MoorFutures brand from misuse by third parties offering 

peatland protection under the MoorFutures name. Dr. Permien talks about interested parties who operate 

peatland protection under the name MoorFutures without conforming to the standards or quality criteria. 

Depending on the federal state, this requires coordination between the partners. The second body within 

the MoorFutures construct is the scientific advisory board, which consists of the respective scientific institu­

tions of the federal states. Its task is to validate new projects and to take care of the further scientific devel­

opment of MoorFutures and its methodology. In terms of networks and structures, the land agency and the 

compensation agency should be mentioned. As already mentioned, they are seen as having flexibility in terms 

of securing new projects and in decision-making. P2 mentions the personnel flexibility for peatland futures 

and ecopool projects as well as the tax component. When asked about the land agency, PI refers to the 

existing expertise that the agency has already acquired through ecopool projects. 
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4.6 Land acquisition and cooperation 

According to the interviewees, one issue that influences the present and future of MoorFutures certificates 

in Brandenburg and Schleswig-Holstein is securing land and the associated acquisition. In the exchange on 

the future of MoorFutures, P2, PI and Ms. Marggraf mentioned the problem of securing new areas for re-

wetting. Instead of buying land, the foundation is beginning to offer alternatives with the compensation 

agency. By cooperating with the owners, it is possible to acquire rewetting rights for the land without having 

to buy the land outright and thus implement nature conservation measures. With this type of cooperation, 

the foundation and agency are taking a new approach to obtaining additional suitable areas. In Brandenburg, 

on the other hand, the situation is different. The land agency does not own any land and cooperates with the 

landowners. Due to this situation, it is dependent on entering into discussions with owners and seeking co­

operation in every project. PI emphasizes that the acquisition of land is time-consuming due to the long 

duration. 

4.7 Dealing with concerns during sales and implementation 

The MoorFutures stakeholders are confronted with concerns during their efforts to sell certificates or when 

implementing and developing new project areas. In the course of the projects and sales, they have developed 

their own approaches to convince customers and landowners of their rewetting projects. In addition to trying 

to convince customers of the added value, the strategy is to allay concerns. It can be observed that the con­

vincing points for the owners come less from the discourse on the necessity of climate protection and its 

contribution than from the tangible and concrete benefits they receive from MoorFutures projects. Securing 

the project areas is a major challenge for the agencies in Brandenburg and Schleswig-Holstein. The landown­

ers' attitude plays a large part in this. The case of Schleswig-Holstein shows how local political change can 

influence the progress of projects. Eliminating prejudices or concerns about peatlands and rewetting is also 

relevant when dealing with customers. Dr. Permien and Ms. Marggraf have developed their own approaches 

in dealing with such situations. In this context, their aim is to arouse interest in peatland habitats. She 

achieves this by emphasizing the tangible contributions and benefits that peatlands provide. 

4.8 Fulfillment of the MoorFutures criteria 

The reports of the respective projects list all points relevant to the criteria and show how they were imple­

mented in the respective federal states. 

As mentioned in the interviews, all MoorFutures projects to date have been financed without additional sup­

port and have run independently of state programs. All projects with available reports are scheduled for the 

maximum term of 50 years (see appendices) With regard to measurability and verifiability, all projects use 
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the peer-reviewed GEST procedure and justify project-specific influences that are checked in the subsequent 

monitoring. With regard to the criterion of conservatism, it should be noted that the projects do not sell 30% 

of emissions as standard. This is intended to serve as a buffer to cover risks and misjudgements over the long 

period of the projects.Trustworthiness is a criterion that is ensured by correct registration and the mainte­

nance of the compensation register. This task falls to the respective environment ministries of the countries. 

With regard to sustainability, it is mentioned in each case that the wetted areas have no negative impact on 

the surrounding socio-economic conditions due to their small size. The permanence of the projects is ensured 

by the fact that the areas are owned by an institution under public law. The second aspect is that Moor-

Futures projects are designed to be permanent for 100 years, so that the emission reductions are effective 

after 100 years. 

5 Analysis 

5.1 Success factors 

The first factor mentioned by all interviewees was the significant increase in sales in 2018 and the following 

years. This is attributed to the emergence of the climate movement, which was brought into the wider society 

by the Fridays for Future movement. Schleswig-Holstein recorded a significant increase in sales .In Mecklen­

burg-Western Pomerania, certificates have been regularly sold out since 2018. The same applies to Branden­

burg. Without being able to track the individual sales figures in the federal states, the uniform explanation 

given for the increase in sales figures can be used as an indicator. As can be seen in the chart for develop­

ments in the sales volumes of voluntary carbon credits in the German and global market, this trend can also 

be tracked. It should be noted that the climate movement mentioned by the interviewees only began in 

August 2018, which explains the shift in the increase in sales figures to 2019. 

The second factor, which is related to the first, is the strategic positioning of MoorFutures in relevant reports 

and in the scientific discussion on natural climate protection through ecosystem services. 

The extensive efforts and various marketing strategies that the MoorFutures stakeholders pursued before 

the aforementioned upswing should also be emphasized. In Brandenburg and Schleswig-Holstein, it is also 

evident how marketing has attracted local businesses, municipalities and tourism associations and won them 

as a steady clientele. The desire to support a local project is a motivating factor for MoorFutures' customers 

and creates a stronger connection to the brand. MoorFutures is a regional certificate that also sells nationally, 

but has a loyal customer base due to its local connection. 

A significant connection can be made between the preferences of buyers observed in the theoretical frame­

work from the market analysis and what MoorFutures offers with its standard and unique selling points (see 

appendix). The MoorFutures standard shows that MoorFutures, as its own quality standard, is based on the 

standards rated highest by customers (Machnik et al., 2021, pp. 24-25). MoorFutures' reputation and 
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seriousness can be demonstrated by the awards it has received and the public transparency of its documen­

tation. It is important to emphasize here that in the case of MoorFutures, as can be seen in the criterion of 

trustworthiness, the compensation registers are kept by the ministries in public hands. In comparison to the 

criticism of voluntary carbon certificates and their lack of official supervision, which has been expressed sev­

eral times in the literature, the structure of MoorFutures can be seen as positive. This can be demonstrated 

by the project structure using the example of Schleswig-Holstein through the link between the Foundation 

for Nature Conservation and the compensation agency. In summary, it can be observed that MoorFutures 

has benefited from the increasing climate awareness among the general public. Furthermore, they can 

achieve visibility in the scientific community through continuous and relevant positioning of their brand. The 

regional design of their marketing strategies can also be seen as a success factor. 

5.2 Role of the regional context for the sale of MoorFutures 

It turns out that, as already mentioned in the success factors, the regional reference of the certificates is a 

decisive factor for the demand for MoorFutures. The strong demand can be observed for all three Moor­

Futures federal states. However, the approaches to sales differ. All MoorFutures federal states are peat-rich 

countries. As has been shown, this favors tourism. All MoorFutures partners have developed their own ap­

proaches to marketing. However, Mecklenburg-Vorpommern is the only state where the ministry controls 

sales. In the case of Dr. Permien, it can be observed that sales are made by customers specifically requesting 

certificates without him having to actively recruit them. In Brandenburg and Schleswig-Holstein, the sale and 

marketing of certificates is driven by proactive methods. The range of approaches used is significantly higher. 

With regard to the criteria from Joosten et al. (2013, p. 106), it can be seen that the introduction of the 

certificate was implemented in exactly the same way. This means building proximity to customers in order 

to sell an interesting story. At the same time, the actors involved in selling MoorFutures are also responsible 

for raising public awareness of the peatland habitat. The sale of the certificates therefore also includes an 

educational component. The tangibility of the projects is also a given and is desired by the projects' custom­

ers. According to Joosten et al. (2013), there is little distance between customers and sellers. The Moor­

Futures stakeholders take advantage of this and focus their marketing projects on personal relationships. 

5.3 Role of the regional context in implementation 

An important factor for differing regional circumstances is the different staffing and distribution of tasks of 

the MoorFutures partners within the partner structure model. The differences can be seen most clearly in 

the agencies and the ministry. 
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In Brandenburg, the development and implementation of MoorFutures projects is strongly influenced by 

regional conditions. The position of the land agency plays a role here. It does not own land and is therefore 

dependent on cooperation in order to realize projects. The additional challenge that PI faces in its position 

can prove to be an advantage in the longer term. With the described situation on the land market, buying 

land, as the Foundation for Nature Conservation in Schleswig-Holstein has done, is increasingly difficult, 

which has forced them to switch to cooperations. 

What can be classified as a regional advantage in the implementation is the division of tasks and responsibil­

ities between the nature conservation foundation and the compensation agency. Due to the long existence 

of the foundation, it was already able to benefit from earlier regional developments such as the demise of 

farms in the 1990s in the name of nature conservation. In addition, both institutions benefit from each other: 

in a structural sense through the economic orientation of the agency and through the expertise and status 

of the foundation. As described by PI, the attitude that the owners or farmers have towards climate protec­

tion is an important factor. As described by PI, a project can be significantly accelerated if there is acceptance 

and support for the rewetting project. Accordingly, the discourse of acceptance for climate protection must 

be supplemented by the needs of those affected, which in the case of PI is financial benefits, continuity and 

security for local residents. In Mecklenburg-Vorpommern, Dr. Permien reports on a different approach. In 

summary, it can be observed that the MoorFutures federal states pursue the same goal under one standard 

and have to face different challenges due to regional circumstances. These differences ensure continuous 

further development. By communicating the challenges experienced in the transnational groups, transna­

tional approaches and solutions can be developed from regional problems. 

5.4 Contribution to the regional sustainable development of the federal states 

The scope of MoorFutures is diverse. To answer the question of how MoorFutures contributes to sustainable 

regional development in the federal states, the aspects of the ecological dimension should be noted first. 

The rewetting of the project areas ensures long-term climate protection. In addition to preventing and fixing 

emissions, they protect against drought, provide material retention and regulate the local water balance. In 

addition to the project areas themselves, this also affects neighboring areas. The time frame specified by the 

peatland futures standard is also significant: a project duration of 50 years with a requirement that the effects 

must still be active after 100 years. This shows that the focus is not only on ecosystem services but also on 

the long-term nature of the efforts. However, it should be noted that the impact on the federal states is 

limited due to the small project areas in relation to the state area. 

MoorFutures can also be identified as contributing to the dimension of economic sustainability. On the one 

hand, the aspect of long-term agreements and planning security that MoorFutures can offer an agricultural 

business is important. Even if widely applicable forms of management for waterlogged areas are still being 
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developed and piloted, the offer of MoorFutures can increase the willingness of partner farms to make the 

switch. This approach combines the ecological dimension with a sustainable form of economic development. 

The aspect of tourism, which was highlighted during the interviews, particularly in Schleswig-Holstein, also 

plays an important role. The strong interest of MoorFutures buyers in visiting the project areas and making 

them their hiking destinations can be interpreted as a contribution to the local economy through tourism. 

In terms of social sustainability, the ecosystem services of peatlands and their contribution to moderating 

the local climate must be emphasized. This contributes to the overall quality of life of neighboring communi­

ties. Perhaps the greatest contribution that MoorFutures makes to the development of the federal states is 

education for sustainable development. As already mentioned several times, the MoorFutures actors carry 

out educational work about the peatland habitat through their activities and break down stigmas. In addition 

to talking about peatlands, they discuss and provide information about climate change within a scientific 

framework. MoorFutures also ensures continuous development within its own structures in the form of 

transnational committees and their cooperation. In this way, an exchange takes place on regional approaches 

and solutions that can contribute to supra-regional development. 

5.5 Limitations 

Like all research findings, the results of this master's thesis are subject to certain limitations. This thesis 

achieved a variation of interviewees with at least one person from each MoorFutures federal state.A higher 

number of interviewees within MoorFutures would have made it easier to verify individual statements. For 

a largely unbiased position, interviewing the customer side would have been enriching. By addressing several 

unforeseen aspects, some individual aspects were given more space than those of the intended order of 

questions. As a result, a greater variation of answers could be obtained, which, however, impairs the compa­

rability of the interviews. Due to the limited scope of this work, it was not possible to examine multiple carbon 

credits. An independent perspective, for example from the customer side, would be of interest for examining 

specific aspects. 

6 Conclusion 

The aim of this work was to identify success factors for the sale of MoorFutures certificates and how Moor­

Futures affects the regional sustainable development of the respective federal states. It also aimed to inves­

tigate the influence of the regional context on the sale of certificates and the implementation of projects. 

Natural climate protection through peatlands is an important factor in achieving global and national climate 

targets. Voluntary carbon certificates such as MoorFutures provide additional support. As a successfully es­

tablished brand, MoorFutures has achieved many successes since its foundation. As part of this work, several 

factors for the successful sell-out of MoorFutures projects were identified. On the one hand, MoorFutures 

has benefited from rising climate awareness since 2018, for example through movements such as Friday for 
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Future, which has increased the attractiveness of offsetting through certificates. However, the broad atten­

tion is also due to the strategic positioning of the brand and the concept in important reports and the active 

contributions to the topic area through publications. MoorFutures has deliberately positioned itself as a re­

gional certificate and this is also reflected in the marketing activities of the actors in the respective federal 

states. They can therefore rely on the strong support and demand they have built up among private individ­

uals and local companies. The analysis of customer preferences for voluntary carbon credits has shown that 

the MoorFutures profile meets the most important criteria. Due to the high-quality standards combined with 

the regional approach, the projects address the needs of the demand side. In addition, they fulfill the link to 

institutional supervision desired by many critics through the management of compensation registers by the 

state ministries. These factors are based on efforts to establish and sell MoorFutures, which are implemented 

differently in each federal state. The influences of the regional context on the sale of MoorFutures revealed 

that the federal states differ in their approaches. In Mecklenburg-Western Pomerania, MoorFutures enjoy 

such a high reputation that no active marketing is necessary in the current position due to the high demand. 

Schleswig-Holstein, on the other hand, uses a variety of methods to promote sales. These include targeted 

presentations at companies, information stands at trade fairs or other events and facilitating guided tours of 

the areas. They also offer company-specific informative texts and videos for their own communication. They 

also promote visits to the MoorFutures project areas and link these to popular hiking trails. In Brandenburg, 

marketing focuses on organizing and sponsoring local concerts and creating videos about MoorFutures pro­

jects. 

In terms of the influence of the regional context on implementation, the focus is on land acquisition and 

cooperation with landowners. While securing land in Mecklenburg-Western Pomerania is straightforward, it 

is a key challenge for the stakeholders in Brandenburg and Schleswig-Holstein. While Brandenburg had to 

rely on cooperation rather than the purchase of land from the outset, the compensation agency in Schleswig-

Holstein found itself in the position of having to switch from purchase to cooperation. This was identified as 

the greatest challenge with regard to the future of MoorFutures in both federal states. 

This master's thesis has provided an insight into the topics of voluntary carbon credits from peatland re-

wetting and sustainable regional development, which could be explored in greater depth in further research. 

Investigating the same questions with a larger number of interviews would already provide a clearer com­

parison of the aspects mentioned. Investigating the customer side would be an opportunity to verify the 

preferences found and, if necessary, to supplement them. In this way, the understanding of customer needs 

could be expanded in order to discuss targeted marketing strategies and further develop the sale of Moor­

Futures. In addition, the challenge of acquiring land also provides a basis for a more detailed survey of owners 

and farmers and a perspective for the development of possible solutions. 
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