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Abstract

The objective of the thesis is to determine the r@l volunteer non-governmental
organizations in Vietnamese and Indonesian society.

The first part of the thesis addresses the thealeitnformation about volunteerism,
civil society and non-governmental organizationthbgenerally and with focus on Vietnam
and Indonesia.

The second part is practical —partly quantitatine gartly qualitative research based
on questionnaires and semi-structured interviewlsis Tresearch was conducted in the
Vietnhamese non-governmental organization SJ Vietnamd the Indonesian non-
governmental organization IIWC.

The questions aim to discover what the positionSdf Vietnam and [IWC are in their
society, how they are perceived by local communitiiat impact their activities have on
local communities, why they chose to work with wdkers and what motivates volunteers to
join these organizations .

The results show that both organizations are stelaments of their society. Both
organizations increase the level of education dfidn in the communities where they work

and bring positive thoughts into the children”dydiwves.

Keywords: civil society, Indonesia International Work Camp,onrgovernmental

organization, Solidarités Jeunesses, volunteerism



Abstrakt

Cilem diplomové prace je zjistit, jaka je role dobwlnickych neziskovych organizaci
ve vietnamské a indonéské spolesti.

Prvni c¢ast prace poskytuje teoretické informace o dobrogtti, oktanske
spoleénosti a neziskovych organizacich jak obgdak se zagienim na Vietnam a Indonésii.

Druha ¢ast je praktickd —casténé¢ kvantitativni acasté&ne kvalitativni vyzkum
zaloZzeny na dotaznicich a semistrukturovanych noatech. Vyzkum byl proveden ve
vietnamské neziskoveé organizaci SJ Vietham a inskan@WC.

Vyzkum si klade za cil zjistit, jaka je pozice ongeaci SJ Vietnam a IIWC ve svych
spol&nostech, jak je vnima mistni komunity, jaky dopadjinjejich aktivity na mistni
komunity, pr@ se rozhodli pracovat s dobrovolniky a jaka je naate dobrovolnik zapojit
se do aktivit organizaci.

Vysledky ukazuji, Ze aborganizace jsou pevnou s@sti svych spotmosti. Ok
organizace se podili na zvySovani Urdvmzdlani ti v mistnich komunitach, kde

e

organizace pracuji, &ipasi pozitivni myslenky do kazdodennihtiského Zivota.

Kli éova slova: dobrovolnictvi, Indonesia International Work Cammgvladni organizace,
oh¢anska spokinost, Solidarités Jeunesses



Table of Contents

1 LIST OF ABBREVIATIONS ..o eeee ettt e e e 11
2 LIST OF FIGURES..... .ottt ettt e e e bbb 12
3 INTRODUCTION ... iitiiitieiieeeeeeee e e s st eeeeeeeeaaaaaaeaaaassssassnnseeeeeaaaeeeens 14
4 METHODOLOGY ...ouiiiiiiiiiiiiiiieieeteteeeses s seteeeaaaaaaaaeeaasassssssassssnsssssreeeeessaessssnanns 15
I O |V | I @ 1 | i I O PUPUPRRRRR 17
5.1 Development of civil society in Southeast ASia............ccceiviieiieiiiiiiiiiiiiiiiiiees 18
5.1.1 Civil soCiety IN VIEINAM .......cooiiiii e e e aeeee e 19
5.1.1.1 Legal environment for civil society orgaatinns in Vietham.................... 21
5.1.2 Civil SOCIEtY IN INAONESIA.....vueeiiiimmmme et e e e e e e e e aeeeea e 22
5.1.2.1 Legal environment for civil society orgaatinns in Indonesia................... 23
6 NON-GOVERNMENTAL ORGANIZATIONS ... 25
6.1  Situation of non-governmental organization¥igtnam ...............ccooeecivvvivinnnnnn. 28
6.2 Situation of non — governmental organizationBidonesia............cccccevvvvvviiicinnnnn. 30
7 VOLUNTEERISM ....coiiiiiiiiiiii sttt ee e e e e e 33
7.1 VolunteeriSm iN VIBINAIM .......ooiiiiiiii e e e s e e e e e e e e s 36
8 SOLIDARITES JEUNESSES VIETNAM .....ocoviiitmeeeeeeeceeete e ee e anns 83
8.1 YOULh HOUSE PrOJECT....cciiiiiiiiitie et e e e e e e e e e e e e e e e e 39
8.2 National Pediatrics Hospital Project............uuueeiiiiiiiiiieeeeeeeeeeeeeevev e 39
8.3 2] 1T IETod g ToTo] I o] o] 1= ! A 39
9 INDONESIA INTERNATIONAL WORKCAMP ...ttt 41
10 SJI VIETNAM CASE STUDY ..iiiiiiiiiiiieeiecee ettt e e e e e eaenens 42
10.1 How long were/have you been a volunteer orleyee of SJ Vietnam?................ 42
10.2 Whatis the aim of SJ VIEtNAM? ... 44
10.3  What field does SJ ViIietnam WOIK? ..o ee e 47
10.4 Why did you decide to become a volunteer?...........ccccccceceeeiiiineeeeeeeeeneennnnn . 48
10.4.1 What was your motivation t0 VOIUNIEEI? e cveeeeeeeeeieiicie e 50.
10.5 How do people around you (family, friends ghdiors) perceive that you are a
volunteer and ,WOrK fOr frEE™ 2 ..o 52
10.6 What is the definition of the term “volunteaccording to the respondents? ......... 53
10.7 How do the people around you perceive SJ ¥BM..........cccooevveeeiiiiiiiiiiieeiiiiiiins 56
10.8 How are the volunteers accepted in the comiywiiere they work?................... 57
10.9 How does your voluntary work influence thealocommunity? ............ccccccevvvneee 58
10.10  What are the impacts of voluntary work onlteal community? ..................... 60
10.11 How does SJ Vietham contribute to the SoRiety...........coevvivvviiiiiiiinienneennnnn. 3.6
10.12  Why does SJ Vietnam get volunteers involwedl its activities? ............cccce..... 64

10.13  What values does SJ Vietnam spread amon@uthieE? .............ccoeeeevvvvveeeeennnns 65



10.14  What are the biggest problems SJ Vietnansfasenected with using volunteers
IN VIETNAMESE SOCIETY? .. i iiiiiiiee et e+ttt a s e e e e e e e e e e e eeaneaaeeaaeeeeeeessnennnnes 65
10.15  What are the advantages and disadvantaggestiofg volunteers invoolved into
SJ ViIetNamM S @CHIVITIES? ..uvuviiiiiiiiiiiiii ettt a e e e e e e e e e e 67
10.16  What are the positives and negatives of pdaciid-term (MTV) and long-term
volunteers (LTV) in the local COMUNITIES? ... coueeiiiieie e 69

10.17  What problems does SJ Vietnam face by organthe workcamps in the local

(01010 010 00T 111 =TSP 71
10.18  YOULN HOUSE PrOJECT....uuueiiii i et e et s 72
10.18.1 What do you know about the activities oM&Inam? ..............ccceeeeeee 72
10.18.2 Could you mention some positives and meggabf SJV's activities in your
community?73
10.18.3 What would you like to change/improve onv&inam’s activities?......... 73
10.19 BliNd SChOOI PrOJECT........cc oo 73
10.19.1 What do you know about the activities oM&Inam? ..............ccceeeeeee 73
10.19.2 Could you mention some positives and meggabf SJV's activities in your
community?74
10.19.3 What would you like to change/improve onv&inam’s activities?......... 74
10.20 National Pediatrics Hospital Project....cccc oo 74
10.20.1 What do you know about activities of SHNVEN? ..........cooovviiiiiiiiiriiinnn. 74
10.21 General CONCIUSIONS ......oovuiiiiiiiee e e e e eeeeeeeeeeeees 75
11 INDONESIA INTERNATIONAL WORKCAMP CASE STUDY ..cmvviiiiiiiiiiineennn. 77
11.1 How long were/have you been a volunteer araployee of IWC? .................... 78
11.2  Whatis the aim Of IIWEC?2.......eei et 79
11.3  What field dOes HIWEC WOIK? .........ouuuiimmmmeeeetttiiees e e e e e e e e e e eeeeeiaeeesennnneneeee 80
11.3.1 Why did you decide t0 VOIUNLEEI?.....coaeeeeeiiiiiiiieeee e 81
11.3.2  What was your motivation t0 VOIUNIEEI? m.evveeeeeeiiiiiiiiiieeee e eeeeeee 82
11.4 How do people around you (family, friends ghdiors) perceive that you are a
volunteer and ,WOrK fOr frEE™2......coo i 83
11.5 What is the definition of the term “volunteaccording to the respondents? ......... 84
11.6 How do people around you perceive IWC?......cccoooeeiiiiiiiiiiiiiieeiiiie 386
11.7 How are the volunteers accepted in the comywtiere they work?................... 87
11.8 How does your voluntary work influence thealocommunity? ............ccccceevvvneee. 89
11.9 What are the impacts of voluntary work onldwal community? ......................... 90
11.10 How does IIWC contribute to SOCIELY2........cooiviiiiiiiiiiiee e 93
11.11  Why does IIWC get volunteers involved in®attivitiesS? .............oceuvvvveneennnnn. 93

11.12  What values does IIWC spread among PUBIC?. cee..vvvveeiiieiiiieeeeeeeceeeeeeiiiiines 93



11.13  What are the biggest problems SJ Vietnansfasenected with using volunteers
IN INAONESIAN SOCIELY? ...ttt ettt e e e e e e e e e et e e e e nneeeeeeeebbannn s 94

11.14  What are the positives and negatives of pdaciid-term (MTV) and long-term

volunteers (LTV) in the local COMMUNILIES?... e eeveieieeeieieer e eeeeeee e 94
11.15 Interviews with [ocal PartNer..........coeeeoeieiiiie e 95
11.15.1 What do you know about the activities B@Q7?..............cooevvvvicciiiieeneennn. 95
11.15.2 Could you mention some positives and neggitf [IWC’s activities in
YOUF COMIMUINITY ...t e e e e e ee e et s+ttt s e e e e e e e e e e e e e e e e eeeennnneeeeesssnnsnnnnnns 95
11.15.3 What would you like to change/improve dN@’s activities? .................. 96
11.16 General CONCIUSION ........uuuuuiii ettt e e e e e e e e e eeeeeeeeneeeeeeaeenees 96
12 COMPARISON OF SOLIDARITES JEUNESSES AND INDONESI
INTERNATIONAL WORKCAMP .....ootiiiiiiieeee ettt a e e a e e e e e e e e e e e e senneees 98
12.1 How long were/have you been a volunteer @raployee of SJ Vietnam or IIWC?
98
12.2 What are the aims of SJ Vietnam and HWC?2 .coooooiiiiiiiiiiiiiiiiiiieeeee 98
12.3 Why did you decide to become a VoIUNteer2.........oooviiiiiiiiiiiii 98

12.4 How is the term “volunteer” perceived in Végtrese and Indonesian society?...... 99
12.5 How do people around SJ Vietnam and IIWC peedde organization itself?..... 99
12.6 How does your voluntary work influence thealocommunity? ...............c..ovvveee. 100

12.7 What are the impacts of your voluntary workloe local community you are

LYo (1 o 1 1SR 100
13 CONCLUSION ...ttt seeees e e e e e et e e aaaeaaaaaassaasssrnnnnneeeeeeeaeens 102
14 APPENDIX .ttt e e e e e e r e e e e e e e e e aaans 103

15 REFERENCES ... .o 114



1 LIST OF ABBREVIATIONS

CCIVS
COMINGO
CSO
GONGO
IWC

VS

NGO
NVDA
PACCOM
PKBI

SJ Vietnam
VFF

YAP

Co-ordinating Committee for InternationadlMntary Service
Vietnam Committee for Foreign NGO Affairs

Civil society organization

Government organized non-governmental orgdions
Indonesia International Workcamp

International Voluntary Service

Non-governmental organization
Network Voluntary Development in Asia

The People’s Aid Coordinating Committee
Indonesian Planned Parenthood Association
Solidarités Jeunesses
Vietnam Fatherland Front

Youth Action for Peace

-11 -



2 LIST OF FIGURES

Figure 1— Impacts of international VoIUNtEErNG ...........oooviiiiiiiiiiiii e 35
Figure 2— How long were/have you been a volunte&dJi Vietham (local volunteers)? ....... 43

Figure 3 — How long were/have you been a volunteerSJ Vietham (international

10111 a1 (T 5] RS 43
Figure 4 — How long were/have you been an emplay&d Vietham?............oooovvvievviiinnnnnes 44
Figure 5 — What is the aim of SJ Viethnam (localWvdeers)? ........ooovvvviviiiiiiiiinnneee e 45
Figure 6 — What is the aim of SJ Vietham (intemradi volunteers)?............ccccevvvvvennnn. 46
Figure 7 — What is the aim of SJ Vietham (employRes...........ccoovviirireriiiiiiniiiee e, a7
Figure 8 — Why did you decide to become a voluntieeal volunteers)?.............cccvvevvnnnnnes 49
Figure 9 — Why did you decide to become a voluntegernational volunteers)? ................ 50

Figure 10 — What was your motivation to join SJtW@mn as a volunteer (local volunteers)?51

Figure 11 — What was your motivation to join SJ tiaén as a volunteer (international
(L0118 a1 (T €5 TSRS 52

Figure 12— Could you describe how the term “volerités perceived in the Viethamese
society (@ll reSPONAENTS)? .....ccoe e ceeeeee e e e e e s 54

Figure 13 — How does your voluntary work influerice local community (local volunteers)?

Figure 14 — How does your voluntary work influeribe local community (international
10 11 a1 (T 5] S 59
Figure 15 — What are the positive impacts of yoolumtary work on the local community
(I0CAI VOIUNTEEIS)? ...t ettt e e e e e e e e e e e e e e ae e e e eeeeeeeeeennnnes 60
Figure 16 — What are the positive impacts of yoolumtary work on the local community

(international VOIUNTEEIS)?......ceeeeiiiiiiceeeee e et s e e e e e e e e e e e e e e e e eeeeaeeeeeeenenne 61
Figure 17 — How does your organization contriboténe society (employees)?................... 63
Figure 18 — Why are you using volunteers in yogaoization (employees)?...........ccccc.uu..e. 64

Figure 19 — What are the biggest problems you fam&ected with using volunteers in
Vietnamese society (EMPIOYEES)? .......cooviceeeemmeeieie e e e e e e e e e e e e s 66

Figure 20 — In your opinion, what are the disadagas of getting volunteers involved into

Figure 21 - In your opinion, what are the advansagegetting volunteers involved into the
activities of your organization (EMPIOYEES)? e oeeieiieiiiiice e 68

-12 -



Figure 22 — What are the positives of placing neidvt and long-term volunteers in the local
(030] 1011001010111 1= TP 69
Figure 23 — What are the negatives of placing rarditand long-term volunteers in the local
COMIMUIITIES? .ttt ettt ettt ettt et e e e e e e e e saat e b e e n e e e e e aaaaeeeas 70
Figure 24 — What problems do you face by organizihg workcamps in the local
COMMUNILIES (EMPIOYEES) ... ittt e e e e e e e e e e eeeereeeeneeeeeenenees 71
Figure 25 — How long have you been/were you a welkmin IIWC (local volunteers)?....... 78

Figure 26 — How long have you been/were a voluntedWC (international volunteers)? .78

Figure 27 — What is the aim of IWC (Iocal VOIUNEE ...........ccooeeiiiiiieeee e e 79
Figure 28 — What is the aim of IWC (internationalunteers)? ...........cooovvvvviiiiiiviiiiinenns 80
Figure 29 — Why did you decide to volunteer (loga@llunteers)? ..........coooviiiiiiiiiiiiiiinenns 81
Figure 30 — Why did you decide to volunteer (ingtonal volunteer)? ...........cccccvvvnnnnnn. 81.
Figure 31 — What was your motivation to voluntdecdl volunteers)?..........cccoeeeeeeeenen.n. 82.

Figure 32 — What was your motivation to join IIWE€ @ volunteer (international volunteers)?
Figure 33 — Could you describe how the term “vaant is perceived in the Indonesian
society (@ll reSPONAENTS)? .....ccee i e e e s 84
Figure 34 — Describe the relation between you waslanteer and community you are doing
the voluntary work for (local and international wnteers)...........ccooooovviiiiiniiiieeiinnnn. a8
Figure 35 — How does your voluntary work influerice local community (local volunteers)?
Figure 36 — How does your voluntary work influeribe local community (international
(L0 18] a1 (T £ TSP 89
Figure 37 — What are the positive impacts of yoolumtary work on the local community
[ oTo= LYo 81 g1 (=T=T =) PSSP 91
Figure 38 — What are the positive impacts of yoolumtary work on the local community

INTEINALIONAL VOIUNTEEIS) .. e et e e e aeaen 92
(

-13 -



3 INTRODUCTION

| had the opportunity to complete an internshiphw@olidarites Jeunesses Vietnam (SJ
Vietnam) during the summer of 2008 and after tlkasgend one month in Indonesia. The
volunteer non-governmental organization environmanBoutheast Asia awoke a personal
interest to look more deeply into their way of wiogk

The aim of this thesis is to analyse the role ofunteer non-governmental
organizations in Southeast Asian society. Sincavelmy own experience from Vietnam and
Indonesia | focus my study on these two countrlesonducted research in these two
countries in January 2010. The idea was to leamofinions of local volunteers, international
volunteers, employees and local communities abloeset two organizations from various
perspectives.

The thesis has a few aspects. Firstly, theoretndatmation about volunteerism and
non-governmenatal sectors generally, and in Sosthéaia specifically, is provided.
Secondly, the results of research in two non-gawemtal organizations — SJ Vietnam and

[IWC- are presented.

-14 -



4 METHODOLOGY

The aim of my thesis was to examine the role otintary non-governmental organizations
(NGO’s) in Southeast Asia. Here, | will particulatighlight my observations of the social
and financial aspects of multi-cultural NGO’s inetham and Indonesia that | interacted with
during my internships. Overall, the thesis is daddnto two major sections: the first provides
historical reference of volunteerism and the getimraof civil society in Southeast Asia,
while the second presents an overview of my projesearch conducted in Vietnam and
Indonesia for the first five weeks of this year.

My work in the NGO’s was decided upon by the orgations themselves. In
Vietnam, | worked on several existing projects tivate started several years ago, while in
Indonesia it was more difficult to single-handedbcus on specific projects as several
volunteers simultaneously worked on all projectalsb participated in mid-term evaluations
of all projects which involved international voleets to allow me to conduct research
interviews with local and international NGO parther

My results were based upon qualitative and qudviaresearch through semi-
structured questionnaires (prepared with the hélm sociologist) that were distributed
amongst NGO employees, and local and internatiordlinteers. Translation of the
guestionnaires (prepared in English) was providedHte Viethamese organization but was
not required for the Indonesian NGO. Additionalfn interpreter was present during the
process of acquiring their feedback so that anyunasrstandings due to language could be
avoided. A total of 26 interviews were conductedhwbeneficiaries of three projects in
Vietnam and 21 with local partners in Indonési&or analysis purposes, Sherraden’s
conceptual model was used to evaluate the impadhtefnational voluntary service as a
reference to interpreting the results of my redearc

The questionnaires have the following structureinformation about respondent, 2.
general information about the organization (goélsld), 3. volunteerism (motivation of
volunteer, definition, public perception) 4. volaatism in local community 5. statements
about volunteerism (respondents choose numbers atéprding to how much they
agree/disagree with the statement). The questiong@adiscover what the position of SJ
Vietnam and IIWC are in their society, how they aexceived by local community, what
impact their activities have on local communitiedyy they chose to work with volunteers
and what the motivation of volunteers to join thesganization actually is.
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| also conducted semi — structured intervidwsn Vietnam | interviewed nine
inhabitants of so called “Fisher villageihose children attend Youth House, ten teachers or
students in Blind school and six parents from H@a$pvhose children are hospitalized there.
In Indonesia | interviewed sixteen different locphrtners from several orphanages,
elementary schools, women’s organizations, envienmtal organizations and an organization
that focused on street children.

| am using grammatical rules of American Englistd dhe citation style is called
Modern Language Association (MLA).

1) asked following questions: In your opinion whasitvolunteer?

What do you know about the activities of SJ Viet?aCould you name some positives and negatived\6fsS
activities? What would you like to change/improve®JV’s activities?

2 |sland and nearby area in Hanoi where one of tiiegst inhabitants live and SJ Vietnam focuseshisnarea
from the very beginning of its existence

-16 -



5 CIVIL SOCIETY

The World Bank uses the following definition forviti society: “a wide array of non-
governmental and not-for-profit organizations thave a presence in public life, expressing
the interests and values of their members or otHsased on ethical, cultural, political,
scientific, religious or philanthropic considerait#’ Jordan’s definition corresponds with
United Nations definition where a civil society p$ realm (that is the public sphere) where
citizens associate voluntarily, outside their fa@silor businesses, to advance their interests,
ideas or ideologies. Any profit-making or governiactivity is not included in civil society
(Jordan, and Tuijl 7). Teegen, Doh, and Vacharerred the following definition: “an area of
association and action independent of the stateta@darket in which citizens can organize
to pursue purposes that are important to themyithaially and collectively” (Teegen, Doh,
and Vachani 464). The United Nations DevelopmengRimme offers following definition:
“civil society [is] a voluntary sector made up oéély and formally associating individuals
pursuing non-profit purposes in social movemen#digious bodies, women and youth
groups, indigen-ous peoples' organizations, prafeat associations, unions, and so on”
(Teegen, Doh, and Vachani 477-478).

There are many different understandings of civitisty and to generalize these
definitions is not theoretically plausible. | hawways perceived civil society as all
organizations and all actions happening in the camties without the obvious presence of
the state but with state influence which is alwaysrywhere just with different extent.

Gray argues that civil society should not be urnidexs either as being in opposition to
the state or immune from the influence of theesi{@ray 697). Sometimes civil society
organizations are also called as "third sectorhon-profit” (Teegen, Doh, and Vachani 464).

The CSOs may have several features such as:

locally owned, governed and operated; private ammtjavernmental; independent and
nonprofit (although they may earn income which thesg to fund their programs);

have a mission that contributes tothe participatodncivil society in addressing

development problems; mobilize resources from withi outside their countries and
pass them on to other civil society groups via tyanr other financing mechanisms
("National Directory of Civil Society Resource Ongzations: Indonesia").

Types of organizations which are considered toiaesociety organizations (CSOs):
. Community groups

. Non-governmental organizations

-17 -



. Labor unions

. Indigenous groups

. Charitable organizations

. Faith-based organizations
. Professional associations
. Foundations (World Bank)

Civil society organizations started showing up ra¥torld War 1l and they create very
important element in our society towards internadlodevelopment. In Europe civil society
organizations underwent its boom in the 1970. C§&werally support increasing quality of
governance, strengthening power of people, enabdéweldpment, promoting and
strengthening democracy (Guan 1). CSOs also ddal wipacts of globalization on the
environment, human rights, and social welfare wineans that they are showing to ordinary
people different ways how to get involved and spmatk(Sherraden 164-165).

5.1 Development of civil society in Southeast Asia

Guan claims that civil society in Southeast Asieadly existed in precolonial times (Guan
10) and Hasan claims that traditional local groupAsia existed since ancient times (Hasan,
Lyons and Onyx 3). As Guan states "the compositiothe indigenous civil society would be
historically contingent and variable; in particuldrwould depend on the state form and
formation, population density, socioeconomic dgfaiation, the forms of social relations,
and the prevailing ideological orientation” (Guab).1

When Southeast Asian countries gained their indigrece the civil society was still
much influenced by social, cultural, economic armtditical changes which were initiated
during colonial era. Most of the organizations whiwere established at that time were
ethnic- and religious- based groups. In the 195@kthe 1960s civil society organizations
which were critical to regimes in Burma, Thailahtjonesia, Laos, North and South Vietnam
were suppressed since they were perceived as tathreat to state. Moreover, in Vietham,
Cambodia and Laos Communists got to the powerenl®70s which definitely terminated
any further development of civil society in thesmumtries. Even though in other coutries
(Philippines, Thailand, Indonesia and Malaysia)rigimes were much authoritarian the civil
society organizations found their ways how to figt various rights and freedoms. During
the 1980s and in the beginning of the 1990s CS(eddo start democratization process in
Philippines and Thailand (Guan 10-13). Many orgatiins emerged in the 1990s. Baron
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states that there are two main factors which cattgsd“an earlier period of massive external
support from international development assistag@neies and, more recently, the impact of
global and domestic forces that have contributeghrtifound changes in the relationship
between the State and society in a number of Astamtries” (Baron). Governments also
realized quite quickly that it is beneficial foretln to get civil organizations involved,

especially, since the economic crisis in 1997/94 organizations are asked to do more. For
example, in Korea, Indonesia, Philippines, and dagavernments invest more finances into
civil organizations (Baron). Naturally, the exigfitaws and regulations reflect the former
colonial regimes. These laws are mostly very vagunelear, and overlapping. Thus, it is

quite common that different ministeries are regisgeand supervising organizations (Baron).

5.1.1 Civil society in Vietham

The Vietnamese translation of the term “civil stciés a contentious one; it is still being
decided on how to officially translate this phras® Viethamese, without losing its meaning.
The term “civil society” is perceived in two diftet ways in Vietnam. The first is an
economic meaning that views civil society in terofsdelivery of services by the local
development NGOs. ... The second meaning of civiiedpan a Vietnamese context is
political. Here civil society is viewed as a medaos the promotion of liberal democracy”
(Thayer 13-14).

In ancient and medieval periods, village organaradiwere a foundation of society,
and were supporting activities among each othenifesgntly. The Vietnamese society was
always based on traditional economic system calleder-rice cultivation. It required
constant mutual community support to tackle allgbemns. Traditionally each village was an
independent unit; the national government coultuerfce the village society in very limited
ways (it was slightly different in the North becausf long-term Chinese domination).
Villages were helping each other in production obds, providing technical assistance and
giving loans to each other. These groups continuedking during French colonial period as
well (Hasan 26-34).

Civil society started developing in the 198Gm:d then from 1975 in the whole
country. The communist government supported dstabent of government-led mass

organizationdwhich all belonged under Vietnam Fatherland FY¢WEF).

® This is period when Vietnam became socialist cgunffirst just the North under leadership of Hai ®finh
and after democratic South was defeated in 1981 iththe whole country.
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After doi mof reforms in 1986, civil society organizations begandevelop much
more. They grew rapidly since there was a greatamehfor services. Government soon
realized CSOs were very effective in the perforneaimcsome areas such as welfare (Hasan,
Lyons and Onyx 2) and thus allowed these orgamizatio grow (Hasan 27-29). Even though
the situation has changed after doi moi, the si@diety organizations have not really asserted
any power against government and they prefer t&wagether to pursue common objectives
(Hasan, Lyons and Onyx 2). All organizations haveelong under the umbrella organization
VFF and this way they are easily controlled (Gr@y)6

Today Vietnamese governmérdtates that as of 2001 there were 240 nationwide
associations and 1 400 local organizations regdtéHasan 34). Since Hanoi and Ho Chi
Minh City were developing differently in regards txonomical, political and cultural
conditions, the civil organizations started beistpblished earlier in Ho Chi Minh than Hanoi
(generally the delay about 3 years) (Wischermar).87

Heng raises important question: “Can civil sociatyietnam exist?” As he argues
on example of media - if one of the conditionfréedom of media then Vietnamese media is
not part of civil society since the government hasertain control over it. However, doi moi
reform changed the society and enabled media twilo even if only in a limited way (Guan
16-19). Generally, it is problematic to say if there NGOs in Vietnam or not — the truth is
that all voluntary organizations belong under them@unist Party and its management
(Duong, Hong 310). Also in many cases directorsNGOs are former, retired or current
employees of some state agencies and many time®aity members (Gray 698).

Thus it is important to realize that it is not pbss to impose the western created
concepts upon Southeast Asian countries which badergone totally different social and
political development in the past. The realityhattthere exists different types of CSOs (mass
organizations, popular and professional organinatioesearch/training professional centres,

community — based organizations, funds, charitied supporting centres) (Duong, Hong

* Mass organizations are broad-based institutioitls wide participation of individuals from a widpectrum
of social groups with the key mandate of mobilisiepple and funds to achieve nationally definedgyfdasan
27)" . Currently there are about 30 member masarozgtions — e.g. Viethamese Women’s Union, Vietsam
Farmer’s Association etc (Hasan 27).

® Vietnam Fatherland Front is an umbrella organizatf basically all organizations in Vietnam, aras ktlose
links to the Communist Party of Vietnam and thetiWénese government (,Wikipedia“).It gathers 29 mass
organizations and interest groups (Thayer 3).

® Doi moi (renovation) reforms were started in Vamin 1986. It is characterized by less stateirokey areas
of development and public services.

! »The political system in Vietnam is typically chatarized as containing three components: the Corignun
Party; the government and its various ministries @epartments; and the mass organizations whicgieea
the task of implementing many of the governmertlgges” (Gray 696).
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311) in Vietnam and they just might work differgntthan we are used from other countries. It
is simply necessary to accept fact that the cormmectrganization- state is much higher than

in other non-socialist countries.

5.1.1.1  Legal environment for civil society organizationsm Vietnam

The basic principles about establishing and deweip@SOs are provided in the Constitution
of Vietnam which were written in 1992 and then sed in 2001. Article 69 states: “the
citizens shall enjoy freedom of opinion and spedokedom of the press, the right to be
informed and the right to assemble, form associatend hold demonstrations in accordance
with the provisions of the law” (Bhat, Hasan 42hefe are many other decrees regulating
CSOs e.g. regulations on operations of internatibi@Os in Vietham from 1996 (Bhat,
Hasan 43, Duong, Hong 314). It states that forel@©Os must be non-political, non-religious
and non-profit. The principal organization they @aw answer for is The People’s Aid
Coordinating CommittégPACCOM) ("NGO Regulation Network").

The main types of the organizations are mass argdons. However, they can not be
considered to be civil society organizations — entlly they are not political organizations
promoting the interests of party anymore but havanged to representing and protecting
interests of their members in decision-making psses (Bhat, Hasan 45).

The problem is that all laws and regulations remgy€SOs are very general — e.g. the
description of how to establish CSO is unclear aotdvery detailed which causes problems to
organizations. Many regulations have also been daose recently and are not really
applicable in practice (Duong, Hong 315).

There are basically three different laws and regula regarding non-profit
organizations but as mentioned they overlap andairelear; first one adopted in 1957 about
associations and even though it is very outdatddytat has been still applied for providing
legitimacy of non-profit and voluntary organizationsecond and third laws about mass
organizations and associations were passed in 889990 (Sidel 291).

The law specifically about NGOs has been discussezt the beginning of the 1990s
but has not been promulgated yet (Wischermann &9)he legal basis for NGOs are:

Decree No. 88/2003/ND-CP dated 30 July 2003 ofabeernment on the Regulations
on the Organization, Operations and Management sdoéiations; Decree No.
177/1999/Nb-CP dated 22 December 1999 of the Government oRéggilations on

8 ,PACCOM has its network with close and effectoadlaboration of focal points for foreign NGO affaat the
central level and in all 64 provinces and centratiyninistered cities...[it] was established on 10eJL®&89"
("VUFO-NGO Resource Centre Vietnam")
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the Organization, Operations and Management ofabarid Charity Funds ("NGO
Regulation Network™).

5.1.2 Civil society in Indonesia

The very first CSO was established in 1848 in ortberface Dutch colonialism (Hasan

32).When the number of organizations and theiwvaigts grew, colonial government began
fearing the development of freedom efforts and tHsited development of these

organizations. When Dutch colonial government wateated by the Japanese it signified
total undoing for organizations and all their woskéecame forced workers — not a single
organization survived. After independence in 194§anizations flourished again (under
Sukarno rule) however from 1945 to 1965 the mailtipal party became the Indonesian

Communist Party which supported CSOs but only fonting its communists ideas (Hasan
24).

During the colonial times all organizations cameéemthe jurisdiction of Article 1653
of the Civil Law which was appoved in 1848 by thatéh colonial government (Hasan 23).
The rules changed when the Netherlands were irndkektoy liberal political movemen thus
influencing Dutch colonial government as well (191925) and it resulted in establishing
many NGOs (Hasan 23, Antlov, Ibrahim and Tuijl 2).

During Suharto regime (1967-1998), civil societyswaarely surviving - Suharto
regime suppressed and gave civil society very éichgpace to operate. It happened that most
of the NGOs which were established under such &frblitical pressure were established by
middle-class people (Jordan, and Tuijl 15). Orgati@ns which were not supporting regime
(e.g. religious organizations) were not allowedd¥gdi 255). This changed in the 1970s but
still CSOs had to obey new strict rules and reguat (Hasan 24) —government had power
“to dissolve any mass organizations if it was aedusf disturbing and violating public order,
or receiving financial support from foreign institns” (Hasan 24).

When Suharto regime fell the great boom of estaibigsCSOs started but the problem
was in finding their role in the transitioning setyi. During Suharto regime organizations
were mainly politically oriented and the other diglsuch as human rights or environment had
to be developed now. Organizations were strugghitty transparency and accountability
which was suddenly required by donors and they weteccustomed to it (Jordan, and Tuijl
15).

At the end of the 1980s many mostly professioniented organizations (such as for

farmers, sailors) were established but were totaliger control of the regime (Antlov,
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Ibrahim and Tuijl 3). The organizations were naegtroperly grow until 1997 when Suharto
regime fell and organizations were able to carnytbeir activities publicly again (Hasan 24).
Previously they were not seen as possible solutiortertain problems but only as a part of
problems (Antlév, Ibrahim, and Tuilj 3). Todayi# estimated that there are more than 40
national labor unions (during Suharto regime thased to be only one farmer union
controlled by government) and 300 local labor usjanore than 10,000 labor associations at
the corporate level, and hundreds of peasant argtoins(Antlov, Ibrahim, and Tuijl 2).
However, how to translate “civil society” into Im@sian language is still discussed and a
clear decision has not been made yet (Lan 217).

Indonesian Civil Society Alliance for Democracy doicted research about the state
of civil society in Indonesia and the results dretonesians generally care about each other
and participate in some kind of civil society aittes; most of CSOs face a lack of financial
(they are mostly dependent on foreign financiabueses), technical and human resources;
low people’s trust in law enforcement (hight legélcorruption); cooperation between state
and civil society have not been successfully stiagtet; CSOs do not have to pay taxes;
private companies do not support CSOs in any wagst of the civil society promotes values
of democracy, tolerance, transparency, non-violegeader equality, poverty reduction, and
environmental sustainability; CSOs are not finalhcitransparent and are not totally without
corruption; CSOs played an important role in deraogrbuilding, protecting human rights

and empowering citizer{forahim 7-9).

5.1.2.1  Legal environment for civil society organizationsm Indonesia

Indonesia inherited most of the current laws frégra Dutch colonial period. The first law
regarding CSOs was approved in 1848 in the Dutefl Caw (Bhat, Hasan 41). The current
Indonesian Constitution which comes from 1945 “autes the establishment of
organizations, including political parties, with ethmain purpose of defending the
independence, and offering people welfare and ewgwgecurity” (Bhat, Hasan 41). The
Presidential Decree from 1998 allowed establishm&niabor unions and professional
associations (Bhat, Hasan 41). Two main laws whieal with CSOs are Foundation Law
from 2001 and Cooperative Law from 1992. Here wed fiall regulations concerning
establishment of such organizations, governanaagdbmomposition, function, responsibilities

and procedure for being transparent and accoun{Bhbkt and Hasan 46, Radyati 258).
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There are two types of non-profit organizationsalbg allowed: foundationsand
association® (Antlov, Ibrahim, and Tuijl 7). There are striailes regarding foundations
accountability — if the organization receives fioes from government or foreign donor
which are more than 500 mil. Rupfalor when its asset is higher than 20 billion Ruffiéth
is obliged to publish an audited financial repaorthe local newspaper and submit it also to
the Ministry of Justice and Human Rights (Rady&)

There are three main laws regarding NGOs:

. Environmental management law (1982) — thanks te thiw NGOs are

recognized as integral part of society

. Social Organization Act (1985) — dealing specificatith social organizations

. Interior Minister’s instruction on the fostering NGOs (1990) — dealing with

registration of the NGOs (Sakai 169-170)

The connection between NGOs and government doesvoidt properly till today —
this is mainly caused by the non-existence of arON@nbrella organization and thus the
communication of NGOs with the government is notathand is rather scattered (Antlov,
Ibrahim, and Tuijl 7). Most of the NGOs rely on éayn donors (Radyati 253).

° In Indonesia foundations are non-membership orgdioins established by one person (Radyati 257)
%1n Indonesia associations are membership orgamimaand come under Civil Law (Radyati 257)

1 approximately 41 800 eur (converted 28th April @01

12 approximately 167 000 eur (converted 28th April@D
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6 NON-GOVERNMENTAL ORGANIZATIONS

NGO Global Network uses a complex definition fonrogovernmental organizations:

a non-governmental organization (NGO) is any nasfiprvoluntary citizens' group
which is organized on a local, national or inteioal level. Task-oriented and driven
by people with a common interest, NGOs perform aietya of service and
humanitarian functions, bring citizen concerns mv&nments, advocate and monitor
policies and encourage political participation thigb provision of information. Some
are organized around specific issues, such as huights, environment or health.
They provide analysis and expertise, serve as eealying mechanisms and help
monitor and implement international agreements ((NGlobal Network*).

The World Bank looks at NGOs from a different poaritview and defines them as
Lorganizations that are neither part of the essainlient not created to distribute profits among
the owners/members have vital roles to play inetb@omic, and political advancement of a
country. These organizations are formed by peaptdfer a variety of services to themselves
or to others or to advance a cause, but not to mukey” (Hasan, Lyons and Onyx 1).

From the economic perspective NGOs are market-baseats which are able to
provide social welfare services to people cheapdrvéth higher standards than government
(Edwards, and Hulme 849).

Some analysts perceive NGOs as having oppositeurésatthan government:
>unburdened with large bureaucracies, relativelgxithle and open to innovation, more
effective and faster at implementing developmefuref, and able to identify and respond to
grass-roots needs” (Fisher 7).

The main features of NGOs are: ,self-governingyae, non-profit and with explicit
social mission (Jordan, and Tuijl 6)“.

NGOs play different roles:

. supporting those who have been left out by bothntlagket and the state by
utilizing their so called comparative advantagesthe "development" of
"underdeveloped" countries.

. acting as bulwarks against various forms of dicsdtip and performing as
"schools of democracy"during the processes of deatiaation and
consolidation of democracy; and

. acting as countervailing forces to the expandirflyémce of markets and the
declining authority of states in the field of imational relations,thereby

achieving "globalization from below (Wischermanrv&868).
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NGOs are part of the so-called Third sector — degdions (mostly voluntary
organizations, non-profit organizations, people'srgaaizations, community-based
organizations, cooperatives and civil society oigatrons) which do not belong to cathegory
government or business (Hasan, Lyons and Onyx 1).

In most dictatorships, the government governs NG@&@Ber by exclusionary or
corporatist strategy (Heurlin 3-4).

It is possible to find many more definitions of tN&Os however these are sufficient
at the moment to show that there is not one unitgfi@ition according to which all NGOs act
and fit into but rather a wide range of differemrgeptions of NGOs in the society. It is
important to realize that we can not compare wasté¢Os with NGOs in developing
countries since they have been developing sepwratal their environments (historical,
political, social etc.) are totally different. Letlook at Asian NGOs with different measures
than we are used to using with the western NGOs.eljyerience is that in many ways
Vietnamese and Indonesian NGOs adapt to westeocem@rn since they want to get funding
from the western donors but at the same timeirmhpossible in many ways such as changing
people’s way of thinking and doing things. | agthat NGOs are naturally not part of
government bureau and they “work” directly for doof the society but | believe that it is
necessary to be tolerant to their local featuresemvironment in Asia and not to push them
too hard to necessarily follow our precise undeditag of NGOs.

NGOs as we know them today were first establisheslral mid-18' century
however, NGOs existed in some forms 25 000 yeary' &0 Handbook”).

NGO sector grew tremendously especially after Wovdr 1l and it is probably the
fastest growing form of civil organizations in therld (Jordan, and Tuijl 2). The main boom
started in the 1960s in the West and since thed B80on-communist Asia, Africa and Latin
America and since the 1990s in post-communist regim Europe and Asia (Hasan, Lyons
and Onyx 3).

According to the Yearbook of International Orgatima 1990 the number of
international NGOs increased from 832 in 1951 t@®2@8 in 1990. Nowadays, it is estimated
that there are over 40,000 international NGOs (®aaede, Nijhof, and Heyse 42). This
significant growth is also connected with the famet Western donors perceive NGOs as the
main part of civil society and hence heavily suppleem financially— e.g. due to this fact, the
number of NGOs in Nepal changed from 220 (1990) &9)0 (1993) (Edwards, and Hulme
849-850)
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Since the fall of the Berlin Wall the NGOs were gmved as a very positive and
necessary part of our society— it was believed thay support development and play an
important role as a democratic agents. Perceptias changed after 2001 when there was an
attempt to discredit NGOs saying that they are gumdning national sovereignty and
democracy, and have no relationship to any realigfu@ordan, and Tuijl 1). This is still
discussed up till now and today researchers maielgl with following questions about
NGOs: ,What roles are valid for NGOs to play? Whigsponsibilities should be clearly
articulated as part of these roles? And to whonukhbBlGOs be accountable?” (Jordan, and
Tuijl 1). Opponents of NGOs always question ,Whoyoao represent” (Jordan, and Tuijl 1)?

We can say very simply that the role which is vdbd NGOs is to provide public
services in the broadest sense of the word. Tag#tser idea, they can be protecting and
defending public good, providing social servicesprkvin human rights, environment,
development and peace field etc. Many servicesigedvby NGOs are mostly welcomed by
governments — especially in the fields which arée gamvernment’s priorities- but it usually
does not apply if the activities concern with monitg government or interfering into market
(Jordan, and Tuijl 4-6).

There are three categories of NGOs responsibilities

. organizational responsibilities (such as transparen decision-making and

accounting)

. responsibilities connected with the mission of @O

. responsibilities to different stakeholders (Jordard Tuijl 2).

Charnovitz says that NGOs do not need any exteroabuntability and he believes
that there does not exist any concrete officialbaatability holder. NGOs definitely should
not be accountable to governments. However, thaese ha be internally accountable to
directors, members and management (Charnovitz 19).

The New York Times (2003, July 21) opposes this states that ,non-governmental
organizations are now part of the power structace[since] they receive donations from the
public and advocate policies that each group clamesin the public interest.... These groups
owe it to the public to be accountable and traresuahemselves” (gtd. in Charnovitz 22).

The thing is that even though there is no direderal holder to whom an NGO
should be accountable, most of the time governmemp®se some kind of reporting and
transparency requirements on them. Naturally almoos always require some degree of

accountability (Charnovitz 31).
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| believe that even though originally the idea oG@®s was that they are not
responsible to any external holder and they onlgwen to their internal mechanisms it is
impossible in the current world — actually they evéorced to leave their freedom behind
since they mostly need public funding and thusrtpejects have to fit into the project calls
and this way they are fulfilling donor’s goals.

The question "Who do you represent” is mostly askgdelected authorities,
corporations or bureaucrats. They argue that tleyekected for certain period of time by
citizens and they are also accountable to allerisz However NGOs are self-appointed, do
not have any electorial period and are accounfalteto very limited number of citizens but
they are not obliged to publish annual financiglorts to them. Naturally it is not comparable
at all however, it is happening. NGOs being ongame level as political authorities would
suppress the basic features and values which N@@g and would terminate the freedom
people have in joining any kind of organizationgshainterests they share. Moreover, NGOs
are coming up with new cultural and political inatiens and this would be also destroyed if
they would have to be in a representative relalign® the citizens as elected authorities are.
| am not saying that they should not be accountabjast should be in a different way for
them than for the elected authorities. Most NGOsdocounter-arguments that challenge the
current setting in different fields so it is aclydleneficial to them to uphold good reputations
and develop their own control mechanism rather thaa to scandals. (Peruzzotti 48-51).

Blitt suggests one possible mechanism - NGOs wgrkina certain field e.g. human
rights would collectively create a set of standandisch all similar NGOs would agree on .
Standards would cover: professional staff and baaembership criteria; financial and
financial disclosure; transparency; best practioesesearch; fact-finding and reporting; and

protocols for issuing public retractions. (Charrip\d7).

6.1 Situation of non-governmental organizations in
Vietham

Before 1975 international NGOs had projects in batinth and South Vietnam. While in the
North, it consisted mainly of humanitarian aid metSouth. American NGOs especially
received lot of money for conducting developmesisaance projects (Suzuki 146).

Right after the end of Vietnamese war in 1975, rmd#onal NGOs were forced to
leave country due to the new policies applied; eisflgy those NGOs which were working in

the South had to leave the country (Heurlin 16;UBuA46). Some financial aid to the
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Vietnamese government continued, but the governnmaptemented projects on its own

(Heurlin 16). Vietnam pursued exclusionary strategfor NGOs during 1975 to 1986;

basically to slow down their growth - NGOs were ited in places and fields they could

work. State institutions were substituting the wofNGOs in the fields of development and
social welfare, registration of NGOs was lengthgcess of NGOs to foreign funds was
controlled by state, NGOs might work in the fieldsere government was not able to provide
services, but it was still mainly on ad-hoc bakisyrlin 4).

Since 1986 international NGOs are welcomed backih®y have to conduct projects
together with local organizations (Heurlin 16). Thieethamese government realized the
potential of the international NGOs and was alsesmg the know how — the government
wanted international NGOs to focus on communityeli@yment of remote areas. In order to
support activities of international NGOs, the goweent established PACCOM in 1989
(Suzuki 147).

Gray comes with theory that it was a practical sofuthat NGOs were established in
Vietnam. After doi moi reforms, the government abnbt support all organizations and made
priorities — it kept financing mass organizatioss)ce they are important implementers of
policies for government, religious and culturalamgations (such as the Buddhists as well as
writers” and artists” associations) since theypaeserving Vietnamese culture. Scientific and
technical institutes and various professional sgeigroups were excluded from government
financing. This meant, that these groups had tmrnecself-financed and search for private
financial resources. Therefore, they re-establistrenselves as NGOs mainly with no
internal changes (Gray 698).

Today the Vietnamese government is pursuing a catisb strategy concerning
NGOs; which means that NGOs have to centrally teg@nd that there are numerous rules
implied: Requirements on a minimum number of membe fixed address and a minimum
amount of capitalization. It is also limited by pose and location of the NGO - Vietnam
established many government organized NGOs (GON@@&h are umbrella organizations
for different types of NGOs and also prevents frestablishing totally independent NGOs.
Naturally, this is also way to attract foreign dos¢Heurlin 3). International NGOs are very
welcome, but the they must have a local partner@N®ith which they implement activities
together. PACCOM selects the local partner andyassit to the international NGO (Suzuki
149 - 150).

Vietnamese NGOs view their role in society difféhgrthan foreign NGOs: “First,

they see themselves as partners working on developprojects in support of state policy.
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Second, they view themselves as advocates for wepratate services. And finally, they
view themselves as representative of marginalizedps and lobby the state for change in
policy. In this role Vietnamese NGOs attempt tootede and educate state officials rather
than confront them as a tactic to bring about cbafithayer 9).

It is estimated that there are 350 NGOs at theonatilevel, 2 500 at the provincial
level, more than 10 000 locally and at the grasdsrdevel as well as 600 foreign NGOs
(Thayer 9). Suzuki states that there were 234natesnal NGOs in 1998 in comparison with
only 114 in 1992 (Suzuki 154). Domestic NGOs abéiged to provide an annual report
about activities by °l December every year to the government authofftye foreign NGOs
have to provide a report every six months abouadtsvities to the Vietnham Committee for
Foreign NGO Affair$® (COMINGO) ("NGO Regulation Network").

However, the term "NGOs” is not used much, sinedlitaral Vietnamese translation

is very similar to word “anarchy” (Thayer 9).

6.2 Situation of non — governmental organizations in
Indonesia

The idea of NGOs first showed up in the beginnifithe 26" century — it was introduced by
the elite and middle classes. Sukarno (1948-1866) NGOs only for political purposes. In
the 1950s, the Indonesian Planned Parenthood AdgociPKBI) was established by a few
middle class representatives and it is considerdzbtthe first independent NGO (Sakai 162-
163).

In the beginning of the 1970s, Suharto referredN®Os as “latent elements of
instability that could only divide society” (HeunliLO) and thus made it very difficult for them
to work. He established a state development ageBANGDES, which came under the
Ministry of Home Affairs and was in charge of aivetlopmental activities in rural areas. As
a result this pushed aside all NGOs in this fidldus NGOs on local levels tried to tie
relations with local authorities and work in theldis in which local authorities were open to
(Heurlin 10). Suharto changed his mind during tBé0k and allowed NGOs to work — Sakai
claims that it was because the poverty was gemgeraileasing in the country. The middle
class elite was pushing him, since they were retdyestablish their NGOs and also
international donors were willing to dispense mon@&radually, NGOs became more

13 COMINGO ,brings together key government ministréesl other bodies to assist the Prime Minister in
guiding and addressing issues relating to forei@OX in Vietnam. COMINGO was established on 24 April
2001 (VUFO-NGO Resource Centre)”
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independent regarding implementing regional develm projects; especially because
Suharto realized that government institutions cahmanage projects in all 66 000 villages
(Sakai 163).

In this period government did not have much of aeraeiew about the number of
NGOs, since they did not establish any registrasigsiem and moreover, most of NGOs were
established as foundations, which required onlyignasure of notary under proper
supervision. Thus Suharto came up with new lawahNGOs had to register in the Ministry
of Home Affairs and NGOs had to form umbrella ofigations so that the government had
control and could dissolve any organization, whrelceived foreign financial assistance
without their permission. However, this law was metlly applied, because there were
arguments about how it should be applied and thva® no clear decision about if this law
applied to social organizations (majority of NG@s)hot. Implementation of this law totally
failed (Heurlin 10-12).

In the 1980s the situation of NGOs improved, beeatle state proceeded to a
corporatist strategy — international donors incedaaid and required that NGOs will be
involved with development projects. Also, the goweent realized that is not able to manage
everything on its own. However, many advocacy NG@se established in the 1990s and
were challenging the state, which sharpened st&@kelations (Heurlin 12). It is necessary
to realize, that Indonesian NGOs have never beess mastudent organizations and have had
rather small influence and therefore have not lveahthreats to the state (Sakai 173).

Corporatist strategy did not work in Indonesia; o@ernment was losing control over
NGOs, because they were no longer financially déeenh on the government, but the
government could not do much about it, unless ihteh to lose the financial support of
foreign donors. Also, the state has never reallyeliged a working registration system.
Indonesia was not prepared for this corporatisttetyy and did not succeed to transform from
exclusionary to corporatist strategy (Heurlin 12).

It is roughly estimated, that there were at leaB0® and as many as 12 000 NGOs in
the 1990sThere are probably many more, because most of thene never registered
(Nagata 372).

Antlév summarizes different research projects, Whieere conducted recently about
the NGO sector in Indonesia and concludes that N&©&s

. centralized and urban [mainly based in bigger €itneJava]
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elitist and middle-class [foundations often encgera powerful role for the
director; employees on leader positions are oftenieg from middle class and
have very limited knowledge about grassroot modiian]

free — floating [many NGOa are detached from ewday reality of common

people]

sectoral and fragmental [lack of coordination betw&lGOs]

lack of managerial and advocacy skills

lacking focus and ideology [most of NGOs focus ocangndifferent activities

without having appropriate skills for all of them]

lacking acountability (Antl6v, Ibrahim, and Tuijt20).
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/  VOLUNTEERISM

Volunteerism how it is understood these days dadée& to the beginning of early capitalism
since this period was connected with many sociahngks (,www.dobrovolnik.cz®).
However, it is important to realize that some kafdnutual self-help groups were existing in
all pre-industrial societies (Gillette). Actuallyst the term “volunteerism” itself developed
and was adapted to our current society but volyraativities were happening ever before.
The beginning of modern volunteerism is closelyremrted with establishment of the Red Cross
in 1864 (Anheier, and Salamon 43).

Volunteerism carries significant benefits such asnption of participation, civic
engagement and building trust among citizens wHhedds to the stability of society
(Greenwood, Vo, and My).

Today there different definitions of volunteer usetthe simplest and most used is: ,,
volunteer is a person who provides its free tinmergy, knowledge and skills to benefit of
other people or society without being paid“ (CholNa 41)

Scholars developed following definition:

Volunteer is an individual engaging in behaviorttignot bio-socially determined
(e.g., eating, sleeping), nor economically necassit (e.g., paid work, housework,
home repair), nor sociopolitically compelled (efpying one's taxes, clothing oneself
before ap-pearing in public), but rather that iseesially (primarily) motivated by the
expectation of psychic benefits of some kind assallt of activities that have a market
value greater than any remuneration received foh sitivities (Brown 18).

Red Cross considers voluntary service as one ofekien principles of organization
and defines volunteer as "individuals who reachhbmyiond the confines of paid employment
and normal responsibilities to contribute in diffiet ways without expectation of profit or
reward in the belief that their activities are deral to the community as well as satisfying to
themselves” (Anheier, and Salamon 43).

Looking also on definition of voluntary service Maret Sherraden defines it ,as
organized period of engagement and contributiosamiety sponsored by public or private
organizations, and recognized and valued by sqcieiyh no or minimal monetary
compensation to the participant“(Sherraden, Loagld, McBride 397-398).
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Co-ordinating Committee for International VoluntaBervice* (CCIVS) uses the
following definition:

Voluntary service is an exchange between an indatidor a group of individuals and
a local community. The volunteer or group of vokers offers time, energy and effort
to a project of benefit to a community, and throdigis project the community offers

to the volunteer or group of volunteers an oppatyufor experimentation, learning

and personal and collective development (“CCIVS”).

It would be possible to find many more definitiafssolunteerism but | do not think it
is necessary. When | am looking at them | can katthey are similar in many ways and |
also have not run into significantly different dawefion thus | conclude that the world
perception of the volunteers move the same dineaiidy with slight different perceptions. It
is obvious that volunteers invest time and energy @ not receive any financial payment -
the payment might be in the different forms thowglth as new knowledge, experience,
getting to know new culture etc. It is also benefi¢or local communitues since they get
insights into different culture, possibly share Wwihedge and some actions have been
accomplished in their community. Generally speakihgvould say that volunteerism is
perceived as something additional and if the elensetiere it is good if not it is also ok. For
me, volunteerism is about unforced actions andgmaisdevelopment on different levels and
for different target groups.

These days volunteerism is widely spread on intemnal level and the term
International voluntary service (IVS) have beendufe it. It is growing more and more every
day. The only difference from national voluntamnsce is that volunteers serve in the
foreign country. IVS originates from missionary woin the 19th century and post-war
reconstructions in the beginning of the 20th cent(8herraden, Stringham, Sow, and
McBride 164-165). Nowadays it is not only incregsimumber of volunteers who want to get
involved into IVS but also growing number of sporiisg organizations (Sherraden, Lough,
and McBride 396).

Generally IVS divides into IVS for international derstanding and IVS for
development aid and humanitarian relief (Sherradgrngham, Sow, and McBride 166).
While IVS for development aid and humanitarian eklare considered to be volunteers
experienced quite a lot in this field IVS for intational understanding not. IVS for
international understanding supports cross — @lltunderstanding, global citizenship and

global peace. Mostly these programs do not aslafgr specific experience or skills. So as

14 CCIVS was established by UNESCO in 1948. It is @omting committee for international voluntarysee
(INEX-SDA").
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Sherraden points out: ,Although the importancehaf service projects and their contribution
to communities is vital part of the program, the péasis in IVS for international
understanding is on the international experienaethr contribution to cross-cultural skills,
civic engagement, personal development, commitm@ntvoluntarism, and fostering
development of global awareness among volunteeter(&en, Stringham, Sow, and
McBride 166)"“.

In both organizations where | did my research thveye dealing with international
volunteers and were placing them on different mtsjénto the local communities. Naturally,
they were always supported by local volunteers leeaof language and cultural barrier.
Basically, the organizations have been working aetiog to idea of IVS as described above
meaning that they had minimum of requirements fuainteers and the main idea was to get

to know closer foreign culture.

Figure 1- Impacts of international volunteering

Individual

. International
Volunteer and and l{nstltuﬂ:mal Volunteering
Program Attributes Capacity & Service IVS Outcomes
I | 1
Host Community Outcomes
Social, economic, environmantal, or
Volunt a'e' Socio- Voluntear Capacity palitical conditions _
Temongraphic Altributes - Intercuttural knowledge and skills
Education Knowledge and skills Intamational knowledge and understanding
N Mativation and effort G
Nationality, race, and ] ] Global engagement
athnicity, religion Prior volunteering Patamnalism and dependancy
Disability Prior intermational IVS Action Host organization capacity
* | experience Ll -
Gendar - S;jvhrca
ima activ
Aga actty
- . Length and
Income and assels confinuity of
Employment status senice Vaolunteer Outcomas
Group or Work experience and skills
“]'j"”d'-'a' . Parsonal developmant
acemen
p. = * | Infercultural competance and language
Direction of skills
IVS Program Atiributes IVS Institutional Capacity senvice and International knowledga and
N - — BCIprocity undersianding
Typa of organization Resources Cross-cultura Civic and global engagament
Mission and goals ACcess contact and
N immarsion ]
Sponsorship Intemationality Sending Community Outcomes
Costs and funding Incentives Human capital
Size of organization Training Intarcuitural compstence
I o Intematicnal knowledge & understanding
Recruitment policies Support and supenvision . i =
e Social, economic, political, and
Organizational metworks environmantal conditions
Accountability Global engagement
Sanding onganization capacity

Source: Sherraden, Margaret S., Benjamin Lough,Aandnda Moore McBride. "Effects of
International Volunteering and Service: Individwaid Institutional Predictors.Voluntas
(2008): 397. Print.
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Sherraden created a conceptual model about impédtgernational volunteering. |
leave impacts on sending community and volunteédeasind focus only on hosting
community outcomes — as the figure shows it depe&mdsocio-demographic attributes of
each volunteer and volunteer capacity and also atre of IVS action itself. When a
volunteer is leaving back home the hosting comnyumitight be left with following
outcomes: changed social (such as health, educatidntion, welfare services) economic
(business and market development), environmentahvir@mental projects and
environmental education) or political (communitganizing, advocacy, human rights, peace
work) conditions, gained new intercultural knowledgnd skills, improved international
knowledge and understanding, better global engageraed increase host organization
capacity. These are only potential outcomes arnsl anly up to the organization itself if it
reaches any of these outcomes and how and if hses further in future activities of the
organization after volunteer leaves. Most of theseeomes might have been started before
volunteer leaves but if hosting community does mgh them further after volunteer leaves
there will not be any or very limited outcomes |€&herraden, Lough, and McBride 407-
408).

Sherraden admits that his conceptual model wasettdemsed on research conducted
in English speaking environment so my data gatherddetnam and Indonesia do not have
to necessarily fit into this concept (Sherradenudlm and McBride 407- 408). However,

since | did not find better source | will furthefer to this conceptual model.

7.1 \Volunteerism in Vietham

Vietnam has a very long tradition in volunteeriffglping each other during troubled times is
common in Vietnamese society (Greenwood, Vo, anjl My

Many voluntary organizations have been establissiade 1986 in Vietnam (Sidel
283). The state has decided to only focus on alsmuahber of such groups that directly
challenge the government because of the great boothe creation of volunteer groups.
Despite the fact that the laws and regulations gomg such groups were often overlapping,
contradictory, and unclear, groups still found waysrganize. These groups mainly provide
social and welfare services as well as policy nese¢Sidel 291 - 292).

Domestic non-profit and voluntary organizationsrad have to pay income tax and
profit tax (Sidel 293).
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According to the United Nations Volunteers reseatith majority of Vietnamese
understand the key characteristics of volunteeaimg) consider voluntary activities to be very
beneficial to society (Greenwood, Vo, and My).

15| did not find relevant information about develogmhof volunteerism in Indonesia since they were no
available, and thus | only provide the informatabout volunteerism in Vietnam.
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8 SOLIDARITES JEUNESSES VIETNAM

Solidarités Jeunesses Vietnam (SJ Vietnam) is &rnational youth non-governmental
organization that promotes the values of solidarggace, and tolerance through youth
citizenship projects in order to improve socie§J Vietham). It was established in 2004 with
support from the French non-governmental orgaromaBolidarités Jeunesses. SJ Vietnam is
member of following networks: Co-ordinating Commifor international voluntary service
(CCIVS), Network Voluntary Development in AST{NVDA) and a partner of Youth Action
for Peac’ (YAP) and Alliancé®.

The goals of SJ Vietnam are:

. work towards a society of justice, peace and sotyla

. break cultural misunderstanding between peoplenatidns.

. improve local and global environment, provide imfiat education, help to
reduce poverty and strengthen human rights

. encourage young people to participate activelyh $ociety in which they

live* (SJ Vietnam).

The motto of organization is “Volunteer for sharitgarning and being responsible*.
SJ Vietnam is organizing workcamps, various fesiya.g. Mid-Autumn Festival),
long-term projects (from 1-12 months), trainingsends volunteers abroad ("SJ Vietnam").
In 2009, SJ Vietnam officially hosted 500 interpafl volunteers and had registered
3256 local members aged 15 - 35 years. SJ Vietraan? Istaff members (Do Thi Phuc).
During my research | focused three of the oldest muost important SJ Vietham’s
projects. It was not possible to focus on moreguisj since | had limited time for research so
| asked SJ Vietnam to choose projects which thel/rba for the longest and that they felt
were most important. They decided upon the Youthudgo project, National Pediatric

Hospital, and their School for the Blind.

16 NVDA is an international networking non-governmental orgation which is

promoting international voluntary service in Asiad Pacific regions ("Network Voluntary Developrham
Asia").
1 »Youth Action for Peace is an international peau@vement which aims for societies of peace, jastic
and self determination. Since 1923 Youth ActionPelace has been committed to promoting peace alutjde
in local communities through the active participatof young people. Youth Action for Peace has Emimer
organisations and numerous partner organisatidiYsgiuth Action for Peace").
18 »1The Alliance of European Voluntary Service Orgations is an International Non-Governmental
Youth Organisation that represents national orgdioiss which promote intercultural education, ustirding
and peace through voluntary service. The Allianeas]|founded in 1982" ("Alliance of European Volunta
Service Organizations")
19 The Mid-Autumn Festival is harvest festival cekled on the 15th day of the eighth month in the
Chinese calendar (,Wikipedia®).

-38 -



8.1 Youth House project

The Youth House is an informal education centerdisadvantaged and poor children living
on Red River in Hanoi ("SJ Vietnam"). They live fbmating houses and their life conditions
are extremely difficult. They lack running watendaelectricity, and live in polluted
surroundings. SJ Vietnam encourages these chitdreame to Youth House to support their
education and nutrition. They offer classes in ectsj such as Viethamese, English, and Math
every day. The English lessons are led by foreiginnteers with the support of locals. SJ
Vietnam also supports the families of these chiidamilies by providing water filters, rice,
second-hand clothes, etc. (SJ Vietham 1-10).

8.2 National Pediatrics Hospital project

SJ Vietnam is a partner with the National HospataPediatrics which cares for many child
patients from various parts of the country. Thepii@l consists of 22 departments and deals
with about 1,000-1,200 patients ranging in age frofiancy to about 17 years old. The
majority of these children suffer from serious @&ses. Many children stay here for a long
time. The parents of these patients are often algwi@al workers and thus in a low-income
class. There are up to 300 patients who desperaéalg care for chronic conditions. While
the children are staying in the hospital they dbhmve access to any leisure activities — the
hospital does not have the manpower to provideohtiyese kinds of activities.

SJ Vietnam's projects aim to provide patients W8ithours of leisure activities every
day. Local and international volunteers lead at&igiin various hospoital departments, but
mainly those in which children stay the longesf Y&etnam 1-9).

There are usually about 2-3 international volurgeand about 5 local volunteers
coming every day. There are different local volenseevery day who support international

volunteers and improve communication with children.

8.3 Blind school project

Nguyen Dinh Chieu is a school for blind children avhave difficulties in their daily
activities. Children mainly come from Hanoi but@me other provinces (SJ Vietnam 1-8).
The school was established in 1985 and of the 8@ér children studying at the
school, 140 are blind or partly blind. Most of ttigldren stay the whole year in dormitories
which are attached to the school. Children withaimgd vision have classes in the morning

and extra lessons in the afternoon because teagbarst have time to pay extra attention to
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them during classes. In the afternoon childrenleam English — the lessons are led by SJ
Vietham’s foreign volunteers ("SJ Vietnam"). Chéldrwith impaired vision also have the
opportunity for vocational training, such as leaghmassage (SJ Vietnam 1-9).

There is always at least one international volunte®l one local who helps with

translations. The local volunteers are differerdrg\day.
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9 INDONESIA INTERNATIONAL WORKCAMP

Indonesia International Workcamp (IIWC) was es&i#d in 1999 under Indonesia Planned
Parenthood Association or Perkumpulan Keluargamenea Indonesia (PKBI).

[IWC’s vision is to strengthen friendship and préenworld peace (IIWC dokument).

Mission of the organization is: “Promoting solidgriand peace through cultural
exchange, knowledge and the activation of humanratdre resources, not discriminating
and IIWC combines ethnicities, religions and voaugtservice” (IIWC 1-28).

[IWC is a member of the CCIVS, Alliance, and NVDAtworks.

The goals of IIWC are:

. to promote global understanding and friendship.

. to motivate and activate the development of locahimunities and preserve
their environment.

. to explore and exchange knowledge, culture, andof/éife.

. to promote and organize voluntary activities indndsia ("lIWC").

[IWC is funded independently from PKBI and its fireéal sources are participation
fees from volunteers and local government. MorentB@0 volunteers joined since 1999;
currently they have about 30 active memffeasd 5 staff members ("lIWC").

[IWC leads long-term and middle-term projects sash

. Workcamps about environmental, agricultural, camgion, social, art and
culture, and education issues.

. Long and middle-term projects.

. Campaigns and activities focusing on raising awessrabout issues such as
HIV/AIDS.

. Cultural exchange activities with schools and ursites.

. Sending volunteers to participate in seminars aackeamps abroad (IIWC 1-
28).

2 Members have to pay IDR 50 000 per year (appraeipd 00 CZK)
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10 SJVIETNAM CASE STUDY

| collected 12 questionnaires from employees, 33nfrlocal volunteers and 15 from
international volunteers.

| approached most of the local volunteers perspraild thus | was able to answer
their questions if they had problems with underditagn of some questions. The balance of the
guestionnaires was filled via email. SJ Vietham bagently only 8 employees so | also
addressed employees who left the job during 2008gdondents).

Regarding international volunteéts| mainly collected questionnaires from current
long-term volunteers working on various projeéétaind five from former international
volunteers.

Of all respondents, 67% were women and 33% were fle@ average age of local

volunteers is 19 yedr$ of international volunteers 23 ye#rand of employees 25 yeéts

10.1 How long were/have you been a volunteer or
employee of SJ Vietham?

The question;how long were/have you been a volunteer or empl@feSJ Vietnam? is a
typical statistical question which helps determthe later relevance of answers based on
experience of local and international volunteerd eamployees with SJ Vietnam.

23] Vietnam is part of international network whéstables it to receive international volunteers froetwork
partner organizations (then the partner organimagon charge of preparing volunteers for voluritegin
Vietnam) and each volunteer pays monthly 200 e(it@svers food, accomodation, public transportatio
administration costs and contribution to the projeself)

% There are always 1-3 volunteers working on ongeptat the same time and | collected questionsaice
necessarily only from the three projects | am faogi®n in my research but rather from majority ofrent.
%30 respondents (local volunteers) answered.

2415 respondents (international volunteers)answered.

% 12 respondents (employees) answered.

% 32 respondets (local volunteers), 15 respondérteriational volunteers), 12 respondets (employees
answered

% source for all figures in the chapters Solidaritéanesses Vietham case study and Indonesia ltiteraia
Workcamp case study is the research conductegetbrganization in January/February 2010.

%50 000 dong is approximately 50 CZK.
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Figure 2— How long were/have you been a volunte&Ji Vietnam (local volunteer$y?

How long were/have you been a volunteerin SJ Vieam
(local volunteers)?

2 O less than 3 month

w

5
O W 1-2 years

0 4-6 months
O 7-11 months

o13

o5

|7 W more than 2 years

SJ Vietham has many registered local volunteersh Ealunteer has to pay annual fee
50 000 donff to become an SJ Vietnam member (they can not3ditVietnam’s activities
without being a member; this way they can join S8tham’s trainings, etc.). | observed
during my internship that mainly young universityidents were interested in joining SJ
Vietnam. Since they are university students haviramy other obligations, it is my opinion
that this is the reason why volunteers change guitekly. Thus 40% of the respondétits
were volunteering for less than three months arg @small percentage of respondents were

volunteering for longer period of time.

Figure 3 — How long were/have you been a volunte&J Vietnam (international

volunteers)?

How long were/have you been a volunteer in ¢
Vietnam (international volunteers)?

02 Oless than 3 months
o 3®D 6 W 1-2 years
O7-11 months
|4 04-6 months

Generally, many volunteers are staying only thremntims, and in my opinion, this
may be due to the fees required of them. A recentdtis that every September SJ Vietnam
does get a group of German volunteers who stayrer year. At the time of my research,

they had been there for 4 months.

27 Source for all figures in the chapters Solidaritésnesses Vietnam case study and Indonesia Ititerala
Work Camp case study is the research conductdwsetorganization in January/February 2010.

2850 000 dong is approximately 50 CZK.

2932 respondents answered.
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Figure 4 — How long were/have you been an employ&d Vietnam?

How long were/have you been an employee in SJ Vietham?

O1
02 O1-2 years
=6 @ longer than 2 years
0O7-11 months
m3 0O4-6 months

Many employees, however, choose to stay in SJ ¥imetlonger than one year, which
agrees with my observation of the organization. r@V,ehowever, the organization faces a
constant circulation of employees, wherein appratety every three months, the

organization hires new employees instead of ratgithiose who wish to quit.

10.2 What is the aim of SJ Vietham?

The aim of the questionDescribe briefly in three sentences what the &irf8bVietnam is*
was to find out what volunteers and employees #gtkaow about SJ Vietham and how they
perceive the activities of SJ Vietnam.

The official objectives, according to SJ Vietnanmbsites” are:

. work towards a society of justice, peace and sotya

. break cultural misunderstanding between peoplenatidns

. improve local and global environment, provide imfiat education, help to
reduce poverty and strengthen human rights

. encourage young people to participate activelyhia $ociety in which they

live. (SJ Vietnam).

3033 respondents (local volunteers) answered - Bmgspondents really mentioned three different aifribe
organization the others wrote only one or two; d&wondents (international volunteers) answered — 7
respondents mentioned three different aims of tharization the others wrote only one or two; 1§pmdents
(employees) answered - 7 respondents mentioned dhifferent aims of the organization the othersteanly
one or two

31 www.sjvietnam.org

- 44 -



Figure 5 — What is the aim of SJ Vietham (localwvéers)?

—

) _ _ O Help disabled and disadvantaged children
What is the aim of SJ Vietnam (local volunteers)' improve their lives - e.g. Teaching English

o

[l Promote voluntary work

O Promote and improve sustainable
development and environment

O Break cultural misunderstandings between
people and nations - promote friendship,
25 meet foreign friends
W Help to sick children in hospital to overcome
their difficulties by playing with then

@ Promote youth exchange betweeen different
countries

W Encourage young people to participate
actively in the society in which they live

[0 Work towards society of justice, peace and
solidarity

However, only 25 out of the 33 local volunteersidad that one of the goals of SJ
Vietnam is to help disadvantaged and disabled @mnldo improve their lives — meaning
youth education, e.g. teaching English in Youth s&oar Blind schoool. This conclusion may
be derived from their activities within SJ Vietnamitself, since most of the volunteers
assisted during the English lessons portion in Nddwuse and Blind school (23 respondents
assisted in these projects). So, when | asked thsont the objectives of SJ Vietham, they
seemed to focus more on the concrete activitigsitentified with rather than on the broader
objectives the organization has. Perhaps SJ Viestaruald consider rethinking this objective
and determine if they are really reaching soméeiftgoals by doing these activities.

It seems that only between two to seven local vtelens are even aware of some of SJ
Vietham’s objectives such as that the organizdtionses on the environment, tries to break
cultural misunderstandings between people and woskards a society of justice, peace and
solidarity. Actually, there were only two local woiteers who effectively conveyed the goals
of the organization. | am not saying it is necegsdar the volunteers to know all the
objectives word by word, but | believe if one vaieers for an organization, one should have

a working knowledge of what all the objectivestod brganization are.
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Figure 6 — What is the aim of SJ Vietnam (interoraai volunteers)?

@ Help to disabled and disadvantaged

What is the aim of SJ Vietnam (interational voluneers)? children to improve their lives - e.g.
Teaching English

W Promote youth exchange and
voluntary work betweeen different

w2 countries
O Break cultural misunderstanding

between people and nations, promote
friendship, meet foreign friends
O Volunteers for learning, sharing and
being responsible

Ml Help to reduce poverty and strengt
human rights

O Provide informal education

B Work for better society

Of the international volunteers, five correctly @gnd on one aim of SJ Vietnam; to
break cultural misunderstanding between people ratobns, and only two mentioning to
provide informal education and helping to reduceegsty and strengthening human rights.
The others actually perceived different goals of\V@&Xnam than the organization actually

embodies.
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Figure 7 — What is the aim of SJ Vietham (employ2es

What is the aim of SJ Vietham (employees)? |@Break cultural misunderstanding
between people and nations

B Promote youth exchange betweeen
different countries

OPromote and improve sustainable
development and environment

OWork towards society of justice,
peace and solidarity

B Encourage young people to
participate actively in the society |in

which they live
OHelp to disabled and disadvantaged

children

B Promote voluntary work

Employees have a better understanding than thenteglts do of the objectives of the
organization with which they work. All of SJ Vietmas objectives were mentioned by the
employees several times. Since employees bettew kine direction of the organization, SJ
Vietnam could consider whether they are effectivanveying this information well enough
to the local and international volunteers who seerave differing opinions of SJ Vietnam,
which do not correspond with the actual objectivesny opinion, this discrepency might be
caused by the organization shifting from its oraginims and following different ones as the
need arises. Perhaps then, it may be necessayise them officially.

Personally, | would recommend SJ Vietnam focus netysely on working with local
and international volunteers and give them relevamdi concise information about the
organization before they actually start working amy project. This would help volunteers
maintain a clearer objective and be better ableawtribute to the overall goals that the
organization pursues. If volunteers know precigké direction of the organization, they can
more easily fulfill those goals instead of just ehdng the activities and drawing their own

conclusions as to why the organization operatesdiaes.

10.3 What field does SJ Vietham work?

The questioriWhat field does your organization work®as simply supposed to clarify the

areas in which SJ Vietham coordinates projects.edegr, | meant to ask these questions also
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because | wanted to have a comparison with thaqus\guestion where respondents did not
have options but had to come up with the answehémselves.

It seems that it was much easier for responderthdose from seven different options
regarding the field in which SJ Vietnam works (theuld have ticked as many answers as
they wished). 49 respondents (out of%$&greed that SJ Vietham works in the educational
field and 48 in the social field. Also environmdrftald was ticked 31 times so actually some
of those (it was mentioned only 12 times in presiaguestion) who do not think that
environmental work is one of the aims of the orgation believed that SJ Vietnam conducts
environmental projects. Respondents also mentiboetan rights 16 times — in the previous
guestion only six international volunteers thoughiat SJ Vietnam is working on
strengthening human rights and here the answers sg¥ad among all cathegories. Seven
international volunteers and employees believe ttie organization works in the
development and humanitarian fields.

When respondents do not have to come up with tbein ideas on what the
organization does, and only choose from differgaitoms, they have strong opinions on what
type of organization SJ Vietnam is. However,thspanse could be naturally distorted by the
fact that respondents can choose from severalroptand thus do not have to think about it
too much and realize that more options could beecor(73% respondents chose three or
more options).

Personally, | would say that according to SJ Vietis aims it works on social,
educational, environmental and human rights.Thisy waspondents are aware of SJ
Vietham’s activities, however, employees of theaaigation should make sure that everyone
knows what is “hidden” behind these terms.

10.4 Why did you decide to become a volunteer?

For the questioriWhy did you decide to become a volunt&r respondents (local and
international volunteers) were asked to write bgntselves three different reasons why they
decided to join SJ Vietnam’s voluntary activitiag bnly 47% did (23) and 43% indicated
only one or two reasons. The aim of the questios waind out what motivated local and
international volunteers to join SJ Vietnam’s dtigg. The answers can help SJ Vietham to
see what kind of volunteers they are getting analyae if they can actually fulfill their

expectations while volunteering in their organiaati

32 Number of respondents from all three cathegories
3333 respondents (local volunteers) and 15 respasditernational volunteers) answered
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Figure 8 — Why did you decide to become a volunfieeal volunteers)?

Why did you decide to become a volunteer B Help poor and disadvatantaged
(Iocahvglunteers)’? people
B Personal development (getting
ma experience, improving skills)
O Get better insight about social
B4 020 field
o7 0O Good way of spending free
time

M Desire to be a helpful citizen

O10
O Promote volunteerism

m23

B Good certificate for my future
job or studies

Most of the local volunteers see voluntary actialy a great personal experience —
meeting foreigners, improving English, learning nghills etc.or have the altruistic thinking
of helping poor and disadvantaged children. Thoulgklieve this motivation develops later
when they start working on a concrete project aotlwhen they first decide to become
volunteers. | came to this conclusion becauseticed many times local volunteers do not
have much of an idea what SJ Vietnam is doingeatimost of them receive very limited
information from friend¥",

Only three respondents answered that their motimatvas to get a certificate of
voluntary experience which they can use when theyapplying for jobs or study abroad
programs. When | was doing my internship in SJ naet (2008), | regularly interviewed
incoming volunteers and asked them about theirvattin, for the majority it was just about
the certificate. | do not know if this might havieanged since 2008 or volunteers simply did
not want to state that as their primary motivatsamce they thought it is not “the right” or
“appropriate” answer for the research.

% tis based on my experience during the internstfipn | regularly conducted interviews with new dogn
local volunteers.
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Figure 9 — Why did you decide to become a volunfe¢ernational volunteers)?

Why did you decide to become a voluntes Bimprove my skills and get
(international volunteers)? expenence
m2 @ Discover new culture and live

in foreign country

m3
O3

OHelp to poor and
disadvatantaged people

O Meet and get skills from
foreign volunteers and other

local volunteers N
B Desire to be a helpful citizen

a7

mo

O Alternative way of travelling

International volunteers had similar responses doall volunteers, volunteering
primarily to gain more experience and help poor dmshdvantaged people. 9 volunteers
believe that international volunteering goes alewith learning about a new culture while
living in a foreign country — basically volunteeds not care so much about the project, the
project is just a tool for them to learn about & meuntry more intensively.

It depends purely on SJ Vietnam what kind of indional volunteers they want to

host, however then they have to carry the consexgsen

10.4.1 What was your motivation to volunteer?

The purpose of the questidWhat was your motivation to join SJ Vietham a®kneer?™
was to give respondents an opportunity differeotnfithe previous question to choose from a
variety of possibilities and think about motivatothey might not have thought of before

(each respondent could have chosen three optfons)

% 33 respondents (local volunteers) answered
38 Since some volunteers were struggling while fillthgs question — they thought that some optionsendar
and could not really see the difference | uniteeldptions 3-5 and 6-8 into 2 cathegories. .
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Figure 10 — What was your motivation to join SJtW@mn as a volunteer (local volunteers)?

R . . . |BPersonal development (getting
What was your motivation to join SJ Vietnam as experience and practice for the

a volunteer (local volunteers)? future job)

l Desire to be beneficial

6 2

O Meaningful content of free time

OMoral belief

B Entertainment

The results for the local volunteers confirm thevious question — it is important for
volunteers to get new experience and skills (pexlsdevelopment). However, since they had
to choose one of the cathegories (they have nat oggon “other”) suddenly it appeared that
volunteers desire to be a beneficial to societywadt to work with people, and they consider
voluntary activities as well spent free time.

To sum up the motivation of respondents: persomaleldpment is the principal
motivation since they hope they will be able to tise experience and new gained knowledge
in the future. Respondents want to do somethirfgreint in their free time and be beneficial
to society generally at the same time. They warltep less fortunate people than they are
and get more information about social issues antllpms in Hanoi. To get an idea if or how
the motivation of volunteers differs from anothesuntry, the organization? Ciliava
presents motivation of Czech voluntééiss personal development, a desire to be beneficial
to the society and gaining experience and meariingfutent of free time (Cihtava 42). It
basically parallels what Vietnamese respondente/eresl and if | generalize, the motivation
of Vietnamese volunteers does not differ from theopean ones. This shows that ideas of
volunteerism are very close in Europe and Asia etleough the environments are
diametrically different.

37 She handed her questionnaires to volunteer indifferent organizations in the Czech Republic.
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Figure 11 — What was your motivation to join SJtWamn as a volunteer (international

volunteers)?

What was your motivation to join SJ Vietnam
as a volunteer (international volunteers)?

O Personal development
a2 (getting experience)

o2 @ Desire to be beneficial
B12 O Getting practice for the
mo future job
O Moral belief

Regarding motivation of international volunt€gsersonal development and desire to
be beneficial confirm the previous question and aterrespond with answers of local
volunteers.

Apparently SJ Vietnam plays quite an important iial¢he society (Hanoi) regarding
young Vietnamese people since it is giving them agportunity to gain various life
experiences they can build on in their future.|$bagives young people the possibility to
apply their personal wishes, desires and possikiéls sin the practice. Concerning
international volunteers SJ Vietnam supports tpeirsonal development and thus the civil
society in their home countries rather than thethndmese one. At the same time,
international volunteers play an important role sopporting the development of the

Vietnamese society even by simple presence there.

10.5 How do people around you (family, friends,
neighbors) perceive that you are a volunteer and
.work for free"?

This question aims to show how young Vietnameselgeare supported by their parents or
by their same age group as they are while doingntaty activities, and thus possibly show
what understanding of SJ Vietnam, parents and ypeople have.

Volunteers are naturally influenced by their sumding such as close and extended
family, friends and neighbors. From my personal ezignce and observations of their
opinions, especially family, about anything respamdwants to do is very important and

3 13 respondents (international volunteers) answered
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valued ( | am ot sure what you are saying hereg. dirswers for the question "How do people
around you perceive your work as a volunteer wayKior fre€®~ show that 81% (26) looks
at respondent’s voluntary activities positivelyg%.(3) neutraly and 9.5% (3) negatively. The
respondents state that family appreciates that deesomething useful for their society, and
also their friends find it as a great idea and wanget involved themselves as well. At the
same time some of them added that parents agreé ttzem join the voluntary activities as
far as they manage school well and get good gr&iegarding those with not as supportive
surroundings, they claim that their parents arehfits think it is a crazy idea to do something
for free and a definite waste of time. It is pagtio hear that even though some respondents
struggle at home with getting support for doing Yokuntary activities it does not deter them
and they continue doing what they feel is right.

10.6 What is the definition of the term “volunteer’
according to the respondents?

| described general definition and usage of thenteolunteer in western societies in the
chapter about volunteerism. Now | focus on desegbihe term volunteer from the
perspective of the people of Vietnam and to docurttenreasoning that motivates people to
participate in volunteer services. In order to ustid how the term is used and understood
in the given cultural context, | conducted a sunayong people who either serve as
volunteers or accept and use their help

Although the understanding of the simplest defomtand some basic features of the
term are present among people of Vietham, the asswesurveys indicate that the people do
not know the broader concept of volunteerism. Tleayn the meaning of the word and then
add it to their usage based on their personal expegs with volunteers in their community.
Overall, ordinary Viethamese think that voluntears people who help disadvantaged and

poor people for free.

3932 respondents (local volunteers) answered
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Figure 12— Could you describe how the term “vaaritis perceived in the Vietnamese

society (all respondents)?

O People who want to do something for development of

Could you describe how the “term” volunteer is society without self-profit

perceived in the Viethamese society (all respondes)f
B Person who helps others without asking anythindcbac

o2 O Person who gives time, energy and effort to makeesp

m3 better
@15 O Person who works to help poor and disadvantagepigeg

o

m4

B People who work for free

w4

OYoung people who are enthusiastic, ready to gieg th
abilities and energy to help to poor people

as5

m6 B Especially foreign volunteers are perceived as some

06 who can do charity to bring money for locals

O Someone who has free time to do something fonftgeh
does not have much impact in community

Most of the respondents (15) believe that if they igvolved into some voluntary
activities it heads towards the development ofgiheiety and the activities (such as teaching
English, playing with children etc.) have positive impactlendociety.

Since SJ Vietnam is mainly using volunteers forkueith poor people this definition
had to necessarily show up (5): person who workselp poor and disadvantaged people. |
would say this is how respondents reflect direthkgir work and impact on concrete target
group.

Typically respondents also emphasize the factttiet are not paid (10): person who
helps others without asking anything back or penstw works for free. It is natural that
respondents mention this fact since | believe dtistacle for many Viethamese why not to do
voluntary work - they have not met their persorneé¢as yet and thus can not understand the
idea of voluntarism that not being financially padone of its important features and people
join voluntary activities from different reasons than hgvprofit out of it.

Some individual respondents (local volunteers)ratl write the definition but rather
commented: term volunteer is known for very longdiin the Viethamese society - most of
the universities and Youth Unions organize voluntarydiets and other respondent adds that
“the term “volunteer” was used since the Vietnanweseand volunteers helped Vietnamese
army to transport weapons, food and medicine” (anmmus respondent); the other
respondent agrees with the definition that “volentis a person who gives time, energy and

effort to make society better [but adds that] vodenism has so far different purpose — rather
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personal than improving society” (anonymous respai)l other respondents claim that 2-3
years ago this term was quite new but now the nurab&olunteers around the country is
growing fast since young people are excited to suppthers by being volunteer; other
respondents states that nowadays it is very pesptiperceived and youth just haunt for
voluntary activities; other respondent writes thaiuntary work in Vietnam is in the
beginning of development but not powerful yet and manylegestill do not know about these
activities, it needs to keep improving and broadening.

Three respondents (international volunteers) adfidldwing comments to their
definition: respondent always felt that the vietremm society was rather familiar with the
expression and had a very positive view on volurdeeand the other respondent says that
national volunteers often aim to get a scholarghipugh their social work and last one
believes that local people do not think that volunteersgehémeir lives anyhow.

Some respondents associate term “volunteer” witbdests and thus only young
people. Respondents from Fisher village believe tbhinteer is student who comes here to
help and volunteer is helping to poor people (poesients). Surprisingly, four respondents
from Fisher village, where SJ Vietnam works sinc@%0vere not able to define the term
“volunteer”.

Respondents from Blind school (2 teachers and @ests who have attended/attended
English classes) believe that volunteer is student (tlyeome who have free time), who helps
without getting paid and is beneficial for others, payment; person who helps other people
in some special activities; person who helps othars especially disadvantaged children and
works with old people; person who helps them (cbii to learn easily and get information
faster; people who are kind, good person, they damitwo get anything for themselves;
someone who comes to help and they do not askrgthiag in return, they do lot of
beneficial things for community; student who haveet and put effort into helping
disadvantaged children; someone who helps peo@eple with effort andd knowledge
willing to help to disadvantaged people in socigtgpple who come to help and really want
to see improvement in life of disadvantaged chiidrBarents in the hospital think that
volunteer is someone who comes to support chilénehospital (2 respondents); student;
person who somes voluntarily without being paid amgbect something back and two
respondents do not really know.

The survey shows the existence of two major reasambecoming a volunteer in
Vietnam: personal and societal. Even though volustdeemselves donate their services in a

form of voluntary work, this experience leads teithpersonal growth and thus improving
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skills and knowledge of society. The answers indinevey indicate that some people choose
to participate in voluntary service primarily foensonal benefit such as improving their
English and/or connect people from different pdrthe world and learn from each other.
Apart from volunteering for personal reasons, soe@pfe choose to volunteer because this
service has an impact on society and influencestoamties. For instance, volunteering can

create better life for disadvantaged people and contributee development of the society.

10.7 How do the people around you perceive SJ Vietham?

Attitude of the local people towards the voluntesganizations is crucial for the successful
establishment and future development of a relatign#\s part of the survey the respondents
(both local volunteers and employees) were asked their family, friends, and neighbors
perceives the organization that they are volumeeaind working fof°. It showed that 69%
(31) of respondents surrounding perceives SJ Vietnampasitively, 31% (14) neutrally and
no one negatively. This result was expected sincgt wicthe parents support the respondents
generally doing voluntary activities and approveh& organization the respondents volunteer
in. Only few respondents left some more describimgments regarding the general
perception of voluntary organizations or SJ Vietnigself: people think that SJ Vietnam is
very good organization for Viethamese poor chilgdrag surrounding thinks that it is helpful
and necessary for society; voluntary work is mane anore popular but it is just in the
beginning of its development and so society dogésatice it much and does not always have
right understanding about voluntary work; sometirpeeple think it is useless and waste of
time; older people tend to think that NGOs areme#ded because disadvantaged people got
into troubles by themselves but many young people thiriérdiitly.

The employee respondents add that: my surroundéngefwes my organization as not
very clear; young generation wants to do the velgnwvork and some parents support it
because they think it is useful for their childdeamt many think that voluntary work is not
good, some people may think that the organizatianssconly about money and do not think
about other benefits of voluntary work; my parethisk it is good but they also think (and
other people around me as well) that NGOs arernstworthy because it does not belong to
government, my friends understand though, parents ttiiat | work there just to improve
English.

033 respondents (local volunteers), 12 respondentployees) answered
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10.8 How are the volunteers accepted in the community
where they work?

Aside from a positive attitude from the communitye tsuccess of a volunteer organization
also depends on the experience of the volunteerthenlocal community. How were
volunteers generally accepted in the local comnesii? How did they feel there? Even
though respondents were supposed to describetlirée® sentences unfortunately they were
rather brief. It is necessary to differentiate tmejgrts here. Respondents (10) working on
Youth house project and Blind school project aghe¢ the children are very friendly so it is
not very hard for them to integrate with them. Soroeth house project volunteers (5) admit
that it is very difficult to get on well with chitén and it takes lot of time but once they accept
you the relationship is nice. Hospital project vaters (7) state that children are happy when
they play with them. Only two Youth house projeciwieers admit some difficulties in
relationship and claim that children did not likeetn and it was difficult to keep children’s
attention for longer period of time but generalbnsider the relation as good. In my opinion,
all these positive examples of relations on ak¢hprojects might show how the respondents
like what they are doing and do not focus on difies' they have to overcome. It also
might be that me as a foreigner | saw the diffiulties butth@ght not be any for them.
International volunteefs were also mainly positive about relationship to tbeal
community but did not widely agree on the same wlgcceptance in the community so the
opinions are individual and not supported by majotwo respondents working on Hospital
project agree that it makes children happy whewg ghay with them; respondent working on
Youth house project admitkat it is very difficult to get on well with chitdn and it takes lot
of time but once they accept you the relationskipice; on the other hand one respondent
working on Youth house project says that childee very friendly so it is not very hard for
me to integrate with them; three respondents simghge that relationships in their projects
are good and they do not face any problems regarttiis; three respondents first faced
communication problems since they did not know lHreguage but later it improved; one
respondent complains about lack of communicatidrthees community was still open to their

work.

131 respondents (local volunteers) answered

“2 py difficulties | mean that e.g. children behavgite wild many times, did not pay attention, dit nome to
the lessons, different number of children was cagpaiththe time, staff of the hospital did not alltrem to play
with children in certain departments etc.

310 respondents (international volunteers) answered
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At the moment most people understand the term tiekr” based on their experience
in their community with the people who call thenvesl volunteers. The idea of volunteerism
is developing and spreading in Vietnam and withetimeople will create their own
Vietnamese definition of the term. This study of urdkeerism in Vietnam shows us that
although a classical definition of volunteerismstxithe actual meaning of the word may

differ in various cultural contexts/societies.

10.9 How does your voluntary work influence the local
community?

In the questiorfHow does your voluntary work influence the locamenunity?* | simply
wanted local and international volunteers to réfi@ggon the influence that their activities
have had on the people they have been working @ivéhthe children in Youth House, Blind
school, Hospital).

Figure 13 — How does your voluntary work influence the leoahmunity (local volunteers)?

. O We give them education and skills - e|g.
How does your voluntary work influence Math, English

the local community (local volunteers)?

B Activities in hospital make children
2 happier, open minded, more comfortab
and they are entertaining way how to

spend free time
O We bring them positive thoughts abou

life and knowledge

e

2

—

15
O Children learn that they are not alone [and
there is someone who wants to help them

B Improving life style of the children and
poor people

O We learn from each other all the time

The answers represent the individual projects. @notie hand, the volunteers from
the Youth House and Blind School Project state thahks to the activities they organize,
children get basic education. On the other handsetlwho participate in the Hospital Project
claim that their work makes sick children happiee® minded and more comfortable. They

also mention that they entertain them during their momatswlaily hospital routine.

4428 respondents (local volunteers) answered
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Other respondents add that their voluntary workrifmutes to the overall efforts of SJ
Vietnam in the community. One of those who were lildfen in Youth house project, for
example, said that he had taught one of the childxdot about friendship, mutual care and
desire for knowledge. Additionally, another respaorideelieves that the children’s morality
improved, but not their knowledge in Math, Englistcause it is difficult to force them to

learn.

Figure 14 — How does your voluntary work influence the lgoahmunity (international

volunteers)?

How does your voluntary work influence

the local community (international volunteers)? |@We provide education and
skills for children for future
jobs - e.g. Math, English
a2 @ Children learn that they are
not alone and there is someane
who wants to help them
a6 Ot makes both the children an

m4 the volunteers to open their
minds to another world.

j=N

Majority of the international volunteérg10) agree with local volunteers that their
voluntary activities contribute to increase theadional of the local communities Moreover,
they say that since volunteers are present icah@nunity, it makes children feel supported
because they are no longer alone.

It is necessary to realize that if volunteers wesecoming to the communities, the SJ
Vietnam would not be able to pay money to professideachers. This means that no one
would teach in the communities or go to the haspand the people (children) would simply
be left without any opportunity to improve theiiiliskor spend their time in the hospital doing
different activities than the usual.

No one answered that his/her voluntary work dodsgnftuence the local community
at all, which means that all volunteers believe ttiair voluntary work brings some

contribution to the local community and is useful for them.

512 respondents (international volunteers) answered
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10.10What are the impacts of voluntary work on the local
community?

“What are the impacts of your voluntary work on i@l community you are working*f?”

| wanted local and international volunteers toaeflon their experiences. | wanted them to
express what they feel about their work, whether thek tifiat their work makes sense and is
useful for the local community, for example. It wagportant for me to know if they think
that what they do has positive and/or negativeaktgin the local community where they

work.

Figure 15 — What are the positive impacts of your volyniaork on the local community

(local volunteers)?

What are the positive impacts of your voluntary wok OlImprove skills - e.g. children

on the local community (local volunteers)? can speak better English, thejr
morality improved
a3 B Increase people’s awareness

oo about volunteers and social

roblems
OEncourage others to do

voluntary work

5

O Support people in local

o5 communities

|7 B Make children feel better abolit
life - create confidence

as

O Bring happiness to children and
parents

Overall, the local volunteers (local volunteers) agreeodifferent ways of how their
voluntary work positively influences the local commnities (as you can see in the figure
above). Each of the respondents mentioned at le@st pmsitive impact, but only 11
respondents were able to think about possible egahpacts. | had personal contact with
most of the volunteers, and it was interesting ® gbhem apologizing for not finding any
were negative impacts. Those who wrote about hastimye negative impact mentioned that
sometimes teachers were not able to teach well, theckfore, the children could not
understand the lessons (in Youth House). Other camsninclude that children were very
noisy at times and paid little attention, that cteld forgot what they learned very soon, and
that the children often took advantage of the vtdars’ kindness. (such as asking for buying

something for them and the like);

4627 respondents (local volunteers) answered, refgus were supposed to write 3 positives and 3tivega
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Figure 16 — What are the positive impacts of your volyniark on the local community

(international volunteers)?

O Improve skills - e.g. Kids can
speak English better, better

morality
® Children get experience,

communication with foreigners,
m> getting to know foreign culture
O Help to other people

What are the positive impacts of your voluntary wok
on the local community (inte rnational volunteers)?

as
a2
O Children have place to spend
02 their day in and get free mea|
B4 m Better life conditions

Unlike the local volunteers, those who are inteoratl,*’ list rather different positive
impacts on the local community. The same way as tia¢ive counterparts, the international
volunteers mention that the children improved tleeiucation and skills. They however, but
focus on the fact that these kind of activities kvas an eye-opener into new cultures for the
children because this kind of exchange enables them to coicateiwith foreigners.

In this group, only six respondents mentioned thay perceived any negative impact
out of their activities as volunteers. They suggistexample that their work places a risk
for local communities to become more dependent drvietnam. It is also evident that
sometimes locals do not take part in decision ngakihoreover, the fact that volunteers are
changing too much can affect the children emotignaince volunteers leave short after
establishing a relationship of trust with them. Hindahey think that this whole process might
also be placing false expectations on the intesnati volunteers. Unfortunately, the lis of
negative impacts that the volunteers offer is bamdg on few individual opinions. Still, it
may give us an idea of what possible problems ®ingim will have to solve in the future,
even if it is not easy to deal with.

| can not say that the dependency of local comrasmdn SJ Vietnam is increasing or
not, | feel that if the SJ Vietnam leaves, the comitresiwill continue their normal daily life,
even without having the some of the additional opputies that they now provide. The SJ
Vietnam is nor mainly dedicated to giving the conmities material support, but rather
providing volunteers for different activities. If SJéfham leaves, this will not

necessarily directly threaten their lives.

710 respondents (international volunteers) answered
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I recommend SJ Vietham to focus on increasing tuali the projects and hence
diminish the negative effects. One of the improvein@uld be to accept LTVs only for
longer periods than six months.

Moreover, | could observe that the volunteers are professional teachers and
unfortunately, they do not get any training befdreyt start teaching/assisting. The lessons
are rather noisy and seem to be little organizeeé.vidiunteers are not always responsible for
this, since the children are also not used to gtanthe school. This means that following
school rules and paying attention for a whole hisurften too much for them. Children are
not necessarily supported by their parents in émse that they do not believe that education
is important. Their parents have been able to litbout basic education quite well, so they
think that it is not a must. | myself could only peive that the children had very little
progress, if any, in in their English education (sih@m not able to assess Viethamese/Math
lessons) Between my first stay and second stayietn®m?® the level of children’s English
seemed to still be rather poor and based on a faasps. To sum up, in my opinion, SJ
Vietnam should start focusing on assessing the ¢inphthe projects and see if the target
groups (mainly for Youth House and Blind schoolyédany progress while volunteers teach
them. My impression was that the projects are di@athe volunteers, as they themselves
mention that they join the projects with the pugo$ meeting foreigners, getting experience
and personal development, but not so much for thal loommunities itself. This does not
mean that the projects are useless, but | feéltfigaimpact on the local communities could
be better. However, it is purely my personal opindd the foreigner staying there for a short
period of time. The respondents’ answers do not provide éreidence for this.

In order to cathegorize the impact of voluntary kyowve must look at Sherraden’s
model. According to Sherraden’s model, SJ Vietnamitaridcal and international volunteers
contribute to the improvement of the social and iemmental conditions, provide
intercultural knowledge and skills (on both sideg)nstribute with international knowledge
and understanding and improve organizational capauith the help of the international
volunteers. The information gathered through thestjoenaires reveales that SJ Vietham
meets all these goals through the activities thrat @urrently organized. It is however
necessary to realize that this is just one wayokihg at the impacts that voluntary work can
have in local communities and that the evaluatiomerta it offers is not necessarily
exhaustive. SJ Vietnam’s case shows that the watkeofolunteers fits into general model of

“8 The time difference is 14 months
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impact of voluntary work and can be evaluated astipe and successful in these terms, Yet,
is also possible to state that voluntary work iglenright track to further development in the

way voluntary work is understood in Western countries.

10.11How does SJ Vietnam contribute to the society?

| asked SJ Vietnam’s employees the questitow does your organization contribute to the
society?”. By answering this question, | want to discover h8W Viethnam’s activities

influence society and what area of public life they cover.

Figure 17 — How does your organization contribute to theegoemployees)?

How does your organization contribute to the soci¢ B Care about disadvantaged and
(employees)? disabled people

B Care about sustainable
development

o2

O Transfer knowledge and
experience from volunteers to

community and among voluntee
O Education for children

=

S

B Help to improve the life of poor
people

O Contribute money, time, energy,
effort to the society

Seven employees agreed that SJ Vietnam contriliateare of disadvantaged and
disabled people, as demonstrated in the three projeatad foy research on. Five employees
stated that SJ Vietham contributes to sustainable develdpmhich in my opinion, is more a
wish than reality. One of the possible definitiofsuastainable development is: “development
that meets the needs of the present without compnagnthe ability of future generations to
meet their own needs” (The Global Development Rebke&enter). According to this
definition | can not see that SJ Vietnam volunyadbntributes to this, but employees have
their own perception.

One employee indicated that SJ Vietnam raises aweaseabout volunteer work and
NGOs.

912 respondents (employees) answered, respondergsswpposed to indicate 3 examples.
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10.12Why does SJ Vietnam get volunteers involved into

its activities?
After finding out what employees think about cdmition of the organization to the society,
it is necessary to askvhy are you using volunteers in SJ Vietfidrand to find out why SJ
Vietnam uses volunteers to reach its ams

Figure 18 — Why are you using volunteers in your orgaozgemployees)?

O International volunteers are

Why are you using volunteers in your organizatiot experienced - they are young,
(employees)? motivated, creative and
enthusiastic
04 B Volunteers are cheaper than

professionals, they pay fees tq
organization to run activities,
o8 they mean less work for staff

0O Opportunity for local volunteers
to get some experience, improve
04 their skills and not only study

OThey work for free
m4

SJ Vietnam accepts international volunteers becthesg have previous experience,
they are motivated to work with local people angmart them, and they are creative and
enthusiastic. The problem is that international nt#ers are not necessarily experienced in
the activities in which they participate with SkWiam. In my personal experience, they are
generally believed to be capable simply becausg #ne coming from Western Europe or
North America. This may escalate the disillusionment df Isales.

Eight respondents mentioned the financial viewpaamd stated that volunteers are
basically cheap labor and partly substitute stadinbers. SJ Vietham has tried to fight the
‘volunteerism’ label as a negative and the notiwat they are trying to skimp on employees
by using volunteers. Volunteerism need not be negatbut it depends on how the
organization treats volunteerism and implementsAgparently for SJ Vietnam it is an

important factor in why they accept volunteers and how th@nage their business.

% 12 respondents (employees) answered .Respondergssupposed to indicate 3 different reasons.
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10.13What values does SJ Vietnam spread among the
public?
By the questionwhat values does SJ Vietnam spread among the pefhjic wanted to get
the larger picture about what values employeesktl8d Vietnam spreads in the local
communities where it works. Three respondents agtiestdSJ Vietnam spreads the idea of
volunteerism; five respondents stated that SJ ¥athelps poor people to give them a better
life; two believed that SJ Vietham encourages cukuaral exchange. Individual respondents
indicated that working with disabled and disadvgathpersons enables people to learn how
to interact with them and removes fear. The dineofoSJ Vietnam clarified that the values
the organization means to spread are: “peace, sityidand active citizenship” (Phuc). This
differs from what employees think, and the orgamirashould consider what values they
want to spread, and put their efforts into ones t@ymonly agree upon and realistically will

be able to promote.

10.14What are the biggest problems SJ Vietnam faces
connected with using volunteers in Viethamese
society?

As respondents mentioned, volunteerism is developintdpe Vietnamese society gradually

and it is natural that SJ Vietnam may have somélenes —'In your personal opinion, what

are the biggest problems you face connected witlguslunteers in Vietnamese sociéf?

%211 respondents (employees) answered
%312 respondents (employees) answered
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Figure 19 — What are the biggest problems you face comhettte using volunteers in

Vietnamese society (employees)?

What are the biggest problems you face connected thiusing|Bn viethamese society there are still many
| in Vi . | s people who do not respect voluntary work
volunteers in Vietnamese society (employees)® they dont think it is good for society

B Government still does not support voluntary
work

O Local volunteers work because of their
personal reasons not for the purpose of
voluntary work

O Differences about how to work and how tq
solve some work problems

B Awareness of locals about volunteers is
limited

O nternational volunteers dont understand lpcal
traditions and dont follow them - e.g. way pf
dressing

B SJ Vietnam does not prepare volunteers for
acivities well

There was no significant majority in responses.ide problems were supported by
2-3 respondents such as: government does not sumpontary work and volunteers join the
voluntary activities for their personal reasons awd for the purpose of helping the local
communities. Three respondents also state that tasjumork is not much respected in the
Vietnamese society and many people perceive it rathatinely.

According to the SJ Vietham’s perspective, NGO seafuich conducts voluntary
work is not supported since Vietnam is the sodiakpublic. It means that everything is
somehow governmental and this fact makes it more diffioulJ Vietnam to work.

SJ Vietnam faces various problems which influertseartivities significantly and
makes their work more difficult and makes it moit#i@llt to reach their aims. The law about
volunteers is needed in Vietham but SJ Vietnam gisbbdoes not have political power to
force it through. I recommend them to follow goveemtis advice and keep good
relationship with state officials so they can coné to implement their projects without

significant problems.
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10.15What are the advantages and disadvantages of
getting volunteers invoolved into SJ Vietnam’s
activities?

By asking questioriln your opinion, what are the advantages and desatehges of getting

volunteers involved into the activities of your anization?”, | wanted to find out what

employees think about placing volunteers (both lloead international) into local

communities - what positive or negative effects it may lmavboth sides.

Figure 20 — In your opinion, what are the disadvantagesttihg volunteers involved into

the activities of your organization (employees)?

In your opinion, what are the disadvantages of geiig @ It is difficult to manage volunteers
volunteers involved into the activities of your orgnization (in professional way) and it takes
(employees)? too much time

W Volunteers are not professiona

S

m2

O Volunteers do not take work
seriously

o2

O Financial difficulties - lack of
money for projects

03

B Volunteers stay for too short
period

Regarding disadvantages, seven respondents adatititths difficult to manage
volunteers in a professional way and it is takést ®f time. In SJ Vietnam they have 1 staff
member to manage long term volunteers; there isstef® member who is accepting local
volunteers but then each project coordinator isagarg the particular local volunteers for
individual projects. In my opinion, this is genepbblem of volunteerism — at first sight it
may seem that the organization simply receivesntekrs and that’s it; organizations often
do not realize that taking care of volunteers wag that they are satisfied and thus motivated
to volunteer takes time and requires some skilsfak as | know, none of the SJ Vietham

staff participated in training for managing volugrtg, which SJ Vietnam should consider for

412 respondents (employees) answered
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future. It would help them to increase their humasources, make their work with volunteers
much more effective, and satisfy their volunteers.

Four respondents state that volunteers are noégsminals, meaning that they do not
have much experience in the field they come tontaler. This naturally causes problems and
tension. It is difficult for volunteers find a way be useful on the project, local partners have
different expectations from volunteers, and it gsinthe both sides’ complaints to SJ
Vietham’s staff who have to deal with it and solteThis is actually connected with
volunteer management since SJ Vietnam could ovexdbim problem — at least theoretically
— by choosing volunteers properly and checkingrthbkills. Instead, as far as | know, they
accept the majority of volunteers because they heaancy at the particular project the
volunteer is interested in. Once the volunteervarand a problem occurs, it is difficult to
solve and it ends up changing the project. Natyrals not only fault of SJ Vietnam it is also
the fault of the volunteer and the local partnéie-volunteer may not be able to fully picture
the local Viethamese situation before coming tlaere the local partner may not be very open
minded to western culture and habits.

Figure 21 - In your opinion, what are the advansagfegetting volunteers involved into the

activities of your organization (employees)?

OInternational volunteers are active,

In your opinion, what are the advantages of getting enthusiastic, motivated and experienc

volunteers involved into the activities of your organizatin

5%
o

(employees)? B Develop and promote voluntary service
o2
O Help poor and disabled people - e.g.
m2 ms English
a3 O Involvement of many young people
04 B Volunteers play important role in
w4 connecting society

O Less work for staff members

Regarding advantages, seven respondents statentdatational volunteers are very
active, enthusiastic and motivated about voluntgewhich naturally supports the community
positively. By involving volunteers into SJ Vietnas activities, four respondents believe that
it promotes volunteerism itself in the society. G&involunteers directly interact with the
community, ideally they will pass on the ideas ofunteerism. Four respondents have the
idea that by sending volunteers to local commusitieey help poor and disabled people
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because they would not be able to work there witlvolunteer support. These are the three
main advantages which employees perceive regaidiraiving volunteers in SJ Vietnam’s
activities. | believe the advantages prevail over tlisadvantages and moreover, when we
look back at disadvantages it is possible to salwa@iminish them. It is just a matter of
realizing the problem on the organizational levedt(only on level of individual employees),

bringing it up and discussing how to manage it iorg-term way.

10.16 What are the positives and negatives of placing mid
term (MTV) and long-term volunteers (LTV) in the
local comunities?®

SJ Vietnam accepts many international long-ternumiglers every yedrwhich might cause
positive and negative consequences in socialjhat are the positives of placing mid-term

(MTV) and long-term volunteers (LTV) in the locammunities?”

Figure 22 — What are the positives of placing neidvt and long-term volunteers in the local

communities?

What are the positives of placing mid-terrn B Volunteers will understand

and long-term volunteers in the better about the situation in logal
communities and come up with

local communities (employees)? suitable solutions

B Exchange ideas and methods
o2 with volunteers, create
partnership

g3 u O It breaks culture and language

differences

|5 O Increase the awareness of the
public about volunteerism

Seven respondents believe that the volunteer eeqpeiwill bring LTVs and MTVs
better understanding of situations in local comrhesiand ability to come up with possible

% from 1 month up to 3 we speak about mid-term ntder projects more than 3 month is an long-term
volunteer project” (INEX-SDA)

%72 LTVs and MTVs in 2009

710 respondents (employees) answered
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solutions. Naturally it depends on experience aheimdividual volunteer and also his/her
willingness to contribute to the local community.
Five respondents see very positively that volusstesxchange and share ideas and

methods with SJ Vietham and local community thaytban then implement into practice.

"What problems do you face by placing mid-term &nh-term volunteers in the local

communities?®

Figure 23 — What are the negatives of placing rardatand long-term volunteers in the local

communities?

What problems do you face by placing mid-term O Motivation of volunteers goes up and down

and long-termvolunteers in the local communitie:

(employees)? ] F?nd suitable project and timetable so both
sides (volunteer and local partner) are
w2 satisfed
o4 O Miscommunication between volunteers and
m2 local partners

O Volunteers can not speak Viethamese

w2 B Cultural problems - food, accomodation,
environment...
m4
O Volunteers are not matured and experienced
3 enough to manage the work they do
O

| It takes time for new volunteers to adapt t
the new environment

o

04

Common problem for SJ Vietnam is that volunteerseggpondents) are not able to
manage the project they are working on and it icdit to accommodate both their
requirements and needs along with the need of lpagher which leads to communication
problems. All answers (except one) are relatedh® tolunteers themselves and what
problems employees perceive once volunteers amiwiethnam. None of the respondents
focused on the society which might be because rsplproblems on the projects is their daily
work and they did not have the perspective consderety’s point of view possibly because
all the respondents are Vietnamese. Therefor, whateeactions society has it is normal

reality for them and not really a part of problem.

%811 respondents (employees) answered
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All the problems SJ Vietnam faces are not speaialiroque but rather predictable
concerning the fact that volunteers are mainly cgmirom Western Europe or North
America and coming to very different cultural emviment. It depends on the pre-departure
preparation of volunteers and then the approacBJoVietham employees regarding how
these problems influence the volunteerism in theallaccommunities and how the local
community will perceive volunteerism generally. dcommend that SJ Vietham’s staff to
emphasize SJ Vietnam’s perception of volunteerismng the on-arrival preparation. It

might prevent later misunderstandings

10.17What problems does SJ Vietnam face by organizing
the workcamps”® in the local communities?

“What problems do you face by organizing the womikgs in the local communitie®?
SJ Vietnam organizes about 50 workcamps every gedrso | found it important to
find out what are the difficulties they might leeing in the local communities.

Figure 24 — What problems do you face by organigiegworkcamps in the local

communities (employees)?

O Very little support from local

What problems do you face by organizing the authorities

workcamps in the local communities (employees

M Cultural differences betweer
local people and internationa

volunteers
o2 O Locals do not understand
concept of volunteerism
W2 @7 o
O Communication with local
02 partner
B Financial problems - limited
o2 budget
m3

O Short-term impacts

Workcamps are short-term projects (usually two sg¢ekd it is not really possible to
properly measure their impact on the local comnyufititdoes not correspond with the idea of

workcamps since it is meant to be getting to knaffieint culture/country from different

%9 workcamp represents a unique form of voluntanyise: workcamps bring together people from differe
backgrounds to work for micro projects that bentefitocal communities (INEX-SDA).
€010 respondents (employees) answered
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perspective than just simple travelling) but | fduhimportant to ask this question since it is
one of the major activities of SJ Vietnam and ifimdeely influences the local community
since these volunteers are directly interactindp\atals.

SJ Vietnam organized 50 international workcamp&£009 most of them in Youth
House. Since the idea of workcamps is also quite 8 Vietham faces several problems and
the main one repeats itself since local authordisiot support kind of activity. On the other
hand, SJ Vietham has to deal with them on dailysb&shey want to continue working with
local communities so it is everlasting strugglentake them understand what and why SJ
Vietnam is doing. The other answers are quite miaod | will not comment on them

anymore since they have been mostly mentionedeviqus questions already.

10.18 Youth House project

| presented opinions of one actor so far, SJ Viatrend now | will look at opinions of local
communities where SJ Vietnam works.

| interviewed nine inhabitants (five women, one mane 14 years old girl, two old
couples) of Fisher village. Generally all resportdeanswered rather briefly and shortly and

in many cases the interpreter had to explain tlestipns several times.

10.18.1 What do you know about the activities of SJ Vietnarf
Two respondents admit that they do not know angtlaipout SJ Vietham. They simply know

Phuc (director of SJ Vietnam) and Lan (Youth Hoasalinator) but they do not care what
organization they come from as it is simply not artant for their lives.

6 respondents mentioned education for children mgariouth House where most of
them are/were sending their children. Five respotsd&now about the water filter project
(one of the respondents knows about the waterdibet just did not know who distributed
them). Two respondents mention monthly the ratibh5okg of rice (SJ Vietham distributes
15 kg of rice every month to families who send dtgh to Youth House). One older couple
knows that SJ Vietnam gives them Chung cakes aathed during the Tet holid&y,
Naturally, every respondent mentioned the actisitiat relate to him/her so the older couples
knew the least since the major activity of SJ Vaatnis Youth House in Fisher village which

does not concern them.

®1 Tet holiday is celebration of New Year in Vietnatis movable feast and people eat traditionahchcakes
made of rice and meat.
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10.18.2 Could you mention some positives and negatives 83V's activities in your
community?

This question turned out to be difficult for thespendents to answer. Most of the time they
said that activities are good and nothing is negatWhen | asked again or differently they
were not able to come up with a more detailed answe

All respondents agreed that SJ Vietham’s activies simply good and two
respondents perceive the positivity in the fact gfaldren have the opportunity to get some

education.

10.18.3 What would you like to change/improve on SJ Vietnans activities?

| hoped to receive concrete answer which might sgeful for SJ Vietnam to get an idea of
what locals would appreciate but again | have resched this because most of the
respondents simply did not have any suggestioreaulid be either because they really do not
have an idea of what they would like to changecgsitney live from day to day and are not
used to thinking much about future) or because $ wadal stranger to them and moreover
accompanied by the coordinator of project as agrpméter so they might not have trusted me
and did not want to propose changes in front otctiwrdinator.

One woman mentioned that she would appreciate moeeevery month and two
respondents stated that they need many thingshbutféel they do not have right to propose
anything and they will accept anything that SJ vaet gives them.

10.19Blind School project

| interviewed two teachers (one man, one woman)eght students (five boys, three girls,

average age is 17 years) in Blind school.

10.19.1 What do you know about the activities of SJ Vietnarf

All 8 students know about English classes and dhogs (SJ Vietnam’s volunteers are
recording tapes for blind students so they caml&auglish easier) and 1 student knows about
different social activities (such as painting) argad irregularly. Two teachers (especially
one of them) have a broader picture of SJ Vietnaattsvities and know that there are
workcamps (volunteers are panting walls, cleaniregschool area etc.) happening from time
to time, Japanese lessons (if there are Japanks#ears at the moment), potential sponsors

to the school and computer classes.
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10.19.2 Could you mention some positives and negatives 83V's activities in your
community?

Two teachers and four student agree that it istgypportunity for children to improve and
practice English with foreigners. Three studentskilthat English lessons make them more
confident and less shy to use English; two stugemt out that volunteers are always on
time, open, careful and enthusiastic

Only two teachers and one student were able to ulatem some negatives: both
teachers and one student mention that volunteeaagehtoo much and it takes time for
students to adapt to new ,teacher* and new methaus that students have different

knowledge of English so it is difficult to adjusietlessons.

10.19.3 What would you like to change/improve on SJ Vietnans activities?

Both teachers suggest that one curricula shoulctrbated and followed so the coming
volunteers do not create confusion for the studemts students would appreciate more
lessons and one student wants evening lessonBe(ah@ment the lessons can be hold only
during afternoon due to the schedule of childrémpther student would like to have LTVs at
least for six months with no gaps in between. Omelent mentioned that there should be
various teaching methods used and generally mameecsation. One teacher would like to
broaden the cooperation with SJ Vietham for noy @ucepting volunteers but also receiving
financial support for various events.

In my opinion, some of the suggested improvemergsiafinitely possible to make, it

just depends on the willingness of the school tinreand possibilities of SJ Vietnam.

10.20National Pediatrics Hospital project

It was difficult to make interviews in the hospital | did not feel comfortable in the
environment of seriously sick children to make iviews with their parents about SJ
Vietnam’s activities which would have been incorsite.

| interviewed six people (in the department whede/&tnam’s volunteers come every

afternoon) and they all had very similar answers.

10.20.1 What do you know about activities of SJ Vietnam?

5 respondents know that volunteers are comingag with the children (though one of them
admits that he or she does not know who is orgagi). 1 respondent has no idea about SJ
Vietnam.None of them were able to answer the tWloioang questions. | guess it is because
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the activity of SJ Vietnam is pretty simple andréhiss no actual need for improvement. Also
the children are changing so the parents do notegdly close to understanding about the
whole activity and they take it more as an ad Hongt which diversifies their children’s
afternoon but that is it.

Respondents from all three projects know only saatéevities of SJ Vietnam which
are related to them and do not know about othgegt®or other details about organization. |
believe that all partners of SJ Vietham should kmpute detailed information about them to
get a greater idea who they cooperate with andbegér understanding about all activities of
SJ Vietnam. | recommend that SJ Vietnam provideé®fatheir partners with information
about the organization and its activities. If bstdes know each other quite well then the

cooperation will be more successful.

10.21 General conclusions

Respondents mainly have information about what &inem is doing but primarily only
regarding the activities they are involved in. Moéthem do not have a clear idea about the
official stated aims of the organization. | recormti&SJ Vietnam to pay more attention about
giving information to volunteers about the orgatia once they decide to join SJ Vietnam.
For example SJ Vietnam can organize regular trgsior informal meetings for new
members where they get to know all needed infoonatisuch as the structure of the
organization, aims and activities). If respondests more informed, they can support the
aims of organization much better.

Vietnamese volunteers do not really have differaotivations to become volunteers
and join SJ Vietnam activities than Czech volurdeethey desire to get experience, improve
their skills and be beneficial for the society (ime Vietnamese volunteers” case mainly
helping disadvantaged people). | recommend SJ &etto double check the motivation of
volunteers before they start working on any projétis way they might be able to diminish
candidates whose motivation are purely to get &ficate of voluntary service but are not
really into fully supporting SJ Vietnam’s activiie

The term “volunteer” is slowly settling down in Wiamese society and it is possible
to hear various definitions of what it is actualMost of respondents agree that it is person
who wants to help others without being paid foiTihe perception of who volunteer is even

more basic for the local communities where SJ \detrwork — for these people it is mostly a
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person/student who simply helps them. Their defitiare greatly based on an observation of
the work of volunteers in their communities.

| recommend that SJ Vietnam to clarify with new @&tnam’s volunteers their
approach to volunteerism, and encourage themgly @&pand spread it further.

Since respondents know that they volunteer or viorkvoluntary organization, they
tend to perceive the organization positively. Alb@ majority of local and international
volunteers indicated that their relationship wibkedl communities were mainly positive even
though some admit it takes some time to get clogkdm.

SJ Vietnam should create a PR strategy which wiingithen the positive perception
of SJ Vietnam in the society.

SJ Vietnam’s projects influence the local commansitdy increasing their education
and skills and playing with children regularly. éimpact follows — children are able to
speak English better, it encourages others to podtuntary activities, it supports
disadvantaged people in local communities, andakes parents and children happy in the
hospital project. On the other hand, it is diffictd catch children’s attention and conduct the
lessons.

SJ Vietnam should accept only volunteers with presiteaching experience for
Youth House and Blind school project. It shouldvera (at least partly) the problems with
having teachers who are not really able to teachkaep order during the lessons.

| recommend SJ Vietnam to consult the impacts déintary activities with other
European and Asian partners and share experiencéra possible ways for improving and
deepening of project results. SJ Vietham is a qgoteng organization which does not have
much experience yet and some new stimulus fromdmitsan be very beneficial for further
development of activities and the organizationlfitse

SJ Vietnam contributes a little bit to improve itiation in local communities. The
extent of the activities is rather small and theguis on specific fields where SJ Vietnam has
built up “know how”. SJ Vietham’s activities are fidéely beneficial for the local
communities which its organization focuses on.thy do not work there they would be

probably left without any support and interest.
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11 INDONESIA INTERNATIONAL WORKCAMP
CASE STUDY

| collected questionnaires from 20 local volunteebs from employees and 17 from
international volunteers.

All respondents in the survey are current local smernational volunteers and staff
members. International volunteers could participatide survey regardless of their project.

Local volunteers are experienced from various [I'W/@rojects mainly as being
workcamp leaders.

| collected only five questionnaires from employe8gce it is a small sample to
make any conclusions or present results in figupgesent it only in a short descriptive way.

Regarding interviews in the local communities lemniewed 16 IIWC’s local
partners? from Semarang or cities around Semarang. They adirecurrently hosting
international volunteers. It was not possible tou®on more projects in depth because of the
time limit of my research in Indonesia.

35% of all respondents excluding local partnersraesm and 65% are women. The
average age of local volunteers is twenty3nihat of international volunteers is twenty-two
% and twenty-six for employe®s

During my short stays in Indonesia — a month in &ober 2008 and two weeks in
January 2008, | had never been an [IWC volunteérahuwoutside observer. Therefore, | do
not know about the organization in depth compace81 Vietham and | can not provide my
personal opinion on as much as in SJ Vietnam’s. dgseesent the results of my research

without providing my personal experience.

%2 Local partners represent various local organiratighich cooperate with IIWC mainly on acceptingde
term volunteers into their organizations

63 18 respondents (local volunteers) answered

6417 respondents (international volunteers) answered

%5 respondents (employees) answered
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11.1 How long were/have you been a volunteer or an
employee of IIWC?°

Following questions presents "how long respondemse/have been the volunteers or the

employees of IIWE?"

Figure 25 — How long have you been/were you a wekmin IIWC (local volunteers)?

How long have you been/were you a volunteer in lIW@ocal volunteers)?

o3 |l O4-6 months
|6 B 7-11 months
01-2 years
a3
O more than 2 years
m6 B less than 3 months

Figure 26 — How long have you been/were a voluntedWC (international volunteers)?

How long have you been/were you a volunteer in Wi
(international volunteer)?

o2 O4-6 months
02 W 1-2 years
|9 0O7-11 months
|4 Oless than 3 months

Figures show that most of the respondents volunteedlWC longer than three
months. It shows that once respondents get invaiviedlIWC’s activities they tend to stay
long.

Four out of five employees work in IWC longer thame year.

% The explanation of individual questions is in ttegter Solidarités Jeunesses case study, thubratijo
into detail here.

6719 respondents (local volunteers) and 15 respasditernational volunteers) answered
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11.2 What is the aim of IWC?

Respondents answered question "“Describe briefbhriee sentences what the aim of IWC
68

is
According to IIWC document the aims of IIWC are: “
. to promote global understanding and friendship
. to motivate and activate the development of locahimunities and preserve
their environment
. to explore and exchange knowledge, culture, andaofidife

. to run workcamps in Indonesia” (IIWC 1-28).

Figure 27 — What is the aim of IWC (local voluntg®

. ) O Work towards society of justice, peace and
What is the aim of IIWC (local volunteers)? solidarity

B Break cultural misunderstanding between
people and nations, promote friendship, meet
foreign friends

O Promote voluntary work

O Promote youth exchange betweeen differer
countries

=3

B Promote and improve sustainable development
and environment

OImprove ability and development of local
community

B Implement international voluntary service
projects in order to be beneficial to local
community

% Among 33 respondents (local volunteers) answenely, 7 respondents really mentioned three diffesémis
of the organization the others wrote only one ar;t@2 respondents (international volunteers) anssver7
respondents mentioned three different aims of tharization the others wrote only one or two; 1§pmdents
(employees) answered - 7 respondents mentioned dhifferent aims of the organization the otherstenanly
one or two
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Figure 28 — What is the aim of IWC (internationalunteers)?

O Promote youth exchange betweeen
What is the aim of IIWC (international volunteers)? different countries

@ Promote voluntary work - organizing
a2 workcamps a long-term voluntary

projects
m2 o8 O Break cultural misunderstanding
04

between people and nations, promate

friendship, meet foreign friends
O Help disabled and disadvantaged

children/people to improve their lives

B Youth education - e.g. English
a7 m7

O Promote and improve sustainable
development and environment

Both local and international volunteers mentionedectly at least one official aim of
[IWC (organize workcamps, promote friendship) arslippose that the other answers reflect
their concrete personal experience with IWC.

| recommend IIWC to make the aims of the organaratilear with every new coming
volunteer so that the information about IWC wilpread better and it will be clear to

everyone where the organization heads to.

11.3 What field does IIWC work?

38 respondents (out of %P think that IIWC works in the social field, 32 psmdents (out of
42) in the environmental field, 21 respondents @u#2) in human rights, 33 respondents
(out of 42) in the educational field and 16 (out@) in development assistance.

According to IIWC’s director Puijiarti, the organiiman has projects focusing on all the
above fields. The results show that most of théigpants are aware of three fields (social,
environmental and educational) in which [IWC foausad approximately half of respondents
are aware of the remaining two fields (human rigind development assistance).

In my opinion, according to IIWC’s aims it works social and environmental field
but obviously, the activities of IIWC have been dnened since most of the respondents
mentioned some other fields

% meaning all respondents (local and internationéinteers, employees)
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11.3.1 Why did you decide to volunteer?®

Figure 29 — Why did you decide to volunteer (logalunteers)?

(local volunteers)?

|2

m4

013

5

ar

mi2

010

Why did you decide to voluntee

O Personal development (improve m
skills and get experience)

<

B Meet and get skills from foreign
volunteers and other local volunteérs

O Desire to be a helpful citizen

O Desire to join social activities and get
better insight about them

B Help to poor and disadvantaged
people

O Moral belief

@ Get to know foreign culture

More than half of respondents volunteer in ordeintprove their skills and get more

practical experience and meet foreigners.

Figure 30 — Why did you decide to volunteer (intgional volunteer)?

Why did you decide to volunteer
(intemational volunteer)?

w2

a2

m2

03

05 m7

O Discover new culture and live in
foreign country

B Help to poor and disadvatantaged
people

O Get time to think what | want to do in
future

O Cross cultural understanding
B Meet and get skills from foreign
volunteers and other local volunteers

O Get better insight about social asp

® | love children

019 respondents (local volunteers) and 17 respasditernational volunteers) answered
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Compared to local volunteers, international volente have totally different
motivation. Since they come to a new country then motivation, from their point of view,
is to discover a new culture and live abroad fahdle.

According to IIWC’s director Pujiarti, the organims is getting international
volunteers in order to broaden the views of locabgle and organize cultural exchange.
However, it does not expect some particular skiden volunteers. According to the research
results, international volunteers mainly expectléarn about a new culture and their
motivation is not to see some significant sociarayes. This fits both into expectation of

organization and motivation of volunteers.

11.3.2 What was your motivation to volunteer?”

Figure 31 — What was your motivation to voluntdecdl volunteers)?

What was your motivation to join IIWC as volunteer W Personal development (getting
(local volunteers)? experience and getting practiq
w2 ' for future job)

O3
a2

D

B Desire to be beneficial

oi7 O Civil obligation

O Moral belief
W14

B Meaningful content of free tim

D

These answers just confirm the answers from theiquie question and emphasize the
importance of personal development as one of thievatmns for local volunteers to become

volunteers.

118 respondents (local volunteers) and 17 respasdirernational volunteers) answered. Since some
volunteers were struggling while filling this quiest — they thought that some options are similat @vuld not
really see the difference | united the options&afl 6-8 into 2 cathegories.
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Figure 32 — What was your motivation to join IWE€ avolunteer (international volunteers)?

O Personal development

What was your motivation to join IWC as (getting experience, getting

a volunteer (international volunteer)? practice for future job)
|1 @ Desire to work with people
01

O Meaningful content of free
time

04

O Moral belief
|12

B Entertainment

Since respondents had to choose from prepared entiveemotivation tdget to know
new country and culturefotally disappeared and the optigrersonal development which
had not been previously mentioned, came to thdrtoreand all respondents agreed on it. In
my opinion, it could be simply that this optionnist so important for them or they take it for
granted but it just pops out in this questions siitds one of the options they can choose

from.

11.4 How do people around you (family, friends,
neighbors) perceive that you are a volunteer and
work for free“?

Only five respondents answered so it does not nsakse to assess the numbered answers,
but rather to present only their comments.

One respondent claims that “they saw me as a ,qe@$on who works in NGO and
most importantly is beneficial to society (anonymeaspondent)“. Another respondent states
that ,my parents just believe that what | have emos better for my future (anonymous
respondent)“. A third respondent perceives that jfamily supports me very positively
because NGO activity is related to my major studyl €an apply the theory that i get at
university* (anonymous respondent).

A fourth respondent says that ,they perceive me sumport me as a volunteer well.
But, sometimes they ask me not to do the activiages volunteer very much and just to stay

at home with family (anonymous respondent)”. Tliign frespondent states that ,most of them
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think that being volunteer is a good job to do omhen we have free time. Mostly, they think
that being a volunteer is not promising job (anooysirespondent).

By presenting these concrete answers | want to giverief overview of how
volunteers perceive their voluntary experience aslates to their surroundings, although it is
not characteristic sample. These five respondehtsvsthat their voluntary activity is
welcomed and supported by their surroundings. In apinion it helps to grow a new
generation of young people who will involve themssl with NGOs and they will not
struggle with their surroundings.

11.5 What is the definition of the term “volunteer’
according to the respondents?

»In your opinion, could you describe how the temolunteer” is perceived in the Indonesian
society?* . Only 22 respondents (out of 42 respondents) edeatdefinition of volunteer and

another 16 respondents made longer comments wipieksént separately.

Figure 33 — Could you describe how the term “vaaritis perceived in the Indonesian

society (all respondents)?

Could you describe how the term “volunteer is |BPeople who work for free
perceived in the Indonesian society (all respondents)

@ People who want to do
something for development ofi
W2 society without self-profit

O Person who gives time, energy
) and effort to make society
better without being paid

O Mostly as teacher for foreign
language and culture

02

04

w5

B Person who plays with children

Nine respondents came up with a simple definitiat & volunteer is a person who
works for free. | suppose that the fact that theykafor free is very significant to them and is
the reason why they emphasize it in their definitid-ive respondents believe that by

volunteering they are positively contributing todémesian society. More than half of the

226 respondents (all categories) answered
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respondents emphasize that volunteers work wihbet gossibility to get some sort of
financial reward.

International volunteers comment that a ,volunteea person who can be shown
around and has not really a job" (anonymous resganar it is a ,white person who owns
money, skills and works voluntarily* (anonymouspesdent) or ,they [local people] think
that you come to country and you can help themhtawsthem european way of life“. One
international volunteer states that local people @urious about foreigner especially
because we are white - improving the image of ped# knowing white culture which comes
to help!* (anonymous respondent). Internationaluntéers believe that being a volunteer in
Indonesia means to spread the European culturevapdf life and it is simply about being
present and not necessarily about doing a lot skwo

Local volunteers believe that voluntary work is nary appreciated among local
people because it is not directly related to teemnomic activity and thus local people do not
care about it so much. Another respondent thinasttie term volunteer ,is still confusing for
most of the citizens - most of them think that ve¢ gioney from doing the voluntary work*
(anonymous respondent). On the other hand, ana@sgondent states that ,the term
volunteer is easy to accept for the Indonesianetpdiecause Indonesian people are used to
help each other” (anonymous respondent).

One respondent claims that ,volunteer is a goodhjetause we help people without
expecting any rewards. But people in Indonesia thiithk that is not promising job because
the salary of being volunteer (staff of NGO) isywkaw and it is not enough to cover the daily
needs especially if we have family.“ (anonymoupossient).

Local volunteers show that there are different mpis and perceptions about
volunteers; it is not possible to describe the gangerception of volunterism by local people
since the perception differs from person to person.

Two employees had a supportive opinion of local artdrnational volunteers and
agree that a volunteer is someone who gives timergy and effort to make society better
without being paid.

However, three other respondents (employees) ttatex ,,volunteer is person helping
voluntarily for natural disaster or collecting citarfor poor people ...[or] working in social
service without getting salary“ (anonymous respotsle Employees, unlike local and
international volunteers, had more concrete dedimst of a volunteer. This shows in what

areas Indonesian volunteers usually work. Defingiof employees support the opinions of
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local volunteers: that the perception of voluntearsociety varies and the research does not
demonstrate any consistent opinion.

| also asked people in local communities how theyceive this term and their
answers were rather short and general, howeveghegys had idea of who is a volunteer.
Local people state that a volunteer is a persauho works for humanity, who likes helping
to others without getting any salary [11 responsi&htwho likes to help people especially in
social problems such as environment, educatioraatt giving solutions without making new
problems, who wants to work in social field — eftleglucation, sport, society etc., who is
willing to sacrifice for students, someone who tezcthem in order to make them smart,
someone who cares” (various local people). A mgjaf local people agreed on the simple
definition that it is a person who likes helping@ts and does not expect any money in return.
This answer fully corresponds with their realityhis is what they can see when volunteers
come to work in their community and so they conelthisfor theemselves. It depends on the
volunteers what picture they give locals because fibture that locals have of the volunteers
depends on the volunteers themselves, as localsdvav conclusions from the various
actions of volunteers and create their own opiradout volunteerism according to those
actions.

| advise IIWC to include general information andgircal recommendations about
volunteerism into the preparation seminar so aluneers follow IWC’s understanding of

volunteering.

11.6 How do people around you perceive [IWC?

"How do you think the people around you perceivaryorganization”” The results show
that'® 39% (9) of respondents perceive IIWC positively% (13) neutrally and 4% (1)
negatively. It is not possible to compare it withegtion What do all of your close family,
friends, and neighbors think about the fact that ywoe a volunteer and ,work for free?”
because a minimum number of respondents answemudeer, of these, it is shown that the
volunteers are generally perceived either positieelneutrally.

Some respondents wrote a few more specific commaritish provide insight into
their perceptions. For example, “some people wladlyr&know who and what is volunteer

3 these are opinions of different local people

" humber of respondents who agree on same definition

18 respondents (local volunteers), 5 respondentployees) answered
"® the results are both for local volunteers and ega#s
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they said it is good organization but some peogie do not know they said that the activities
are useless. Another respondent adds that peopleelpeappreciate it and know we can do
something for their better living but the othersondo not have any idea about our activities
just think it is waste of time. Another respond&mbte that “many people doubt but also
many people believe in it [or another respondeattiestthat] public and my close surrounding
perceive IIWC very well because IIWC is doing ggod, especially in society”. Another
respondent wrote that ,some people still think tH##C wants to have money from the
society if we work in certain place and thus thayéd bad prejudice about IWC* (different
anonymous respondents). These examples show tieel yarceptions of the volunteers in the
comunity. In my opinion, those who do not suppbg brganization or its volunteers so not
have enough information about the organizaition.

| advise IIWC to focus more on their public imagdIWC should create a public
relations strategy and follow it. As a result, tblic would learn sufficient information

about the organization and its activities.

11.7 How are the volunteers accepted in the community
where they work?

Describe the relationship between you as a volursee the community you are volunteering
in (e.g. people in orphanages, €tc.Respondents were rather brief in their answedsctah

not go into much detail.

717 respondents (local volunteers) and 15 respasditernational volunteers)
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Figure 34 — Describe the relation between you\adunteer and community you are doing

the voluntary work for (local and international unteers)

. . O Relationship is good
Describe the relation between you as a volunteer Pisg

and community you are doing the voluntary work for

(local and international volunteers) W Local people are interested in
voluntary work and very helpful

| need any help
a2 O Children are very friendly so it is

not very hard for me to integrate

with them

o1l O They accept me as volunteer from
IIWC but they are not really open
minded
B Children are happy when we play
with them

3

O3

a5

m7 O1 think that they accept us easily
since they see us as a helper,
happy maker, teacher and Ieadﬁr

The majority of respondents perceive their relaiop with the local community as
being good, positive, or without any problems. Tdusld indicate that the local community is
satisfied with the services provided by local am@inational volunteers.

In addition, according to IIWC employees, volunteare received positively in the
community. The only problem seems to be that tluallpeople expect the volunteers to
change local reality in a very short period of time

| recommend IIWC to work more closely with the Ibcammunity before volunteers
arrive in order to explain to them, in-depth, wiaaid what not to expect. It needs to be
understoon that it takes time for volunteers topada a new situation and work fully on a
project, and that very fast changes are impossible.

Moreover, it needs to be made clear to locals thas$t of the organizations projects
are a part of much bigger overall projects, sodligepicture needs to be made clear so that the
locals do not place too much weight on the resafliadividual volunteers.
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11.8 How does your voluntary work influence the local

community? "

Figure 35 — How does your voluntary work influerice local community (local volunteers)?

How does your voluntary work influence the loca
community (local volunteers)?

|2

04

O3

w3
|3

O3

03

O We give children education and skills
e.g. English

B Bringing positive thoughts to locals
about life and improving their conditio

OTalk and play with children

OIncrease awareness about garbage
management, sanitation and other iss

B Crosscultural understanding

O Higher motivation of locals to find
problems in their community and do

something
M Increase awareness about IIWC and

voluntary work

es

According to this chart, local volunteers see thelies as having impact on the local

community in many different ways. None of the op#idn the survey is significantly more

represented than others. This may be a result efdifierent experiences of respondents

working on different IIWC projects.

Figure 36 — How does your voluntary work influerice local community (international

volunteers)?

817 respondents (local volunteers), 15 responderiernational volunteers) answered
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How does your voluntary work influence the loca  BGive locals vivid idea of world

community (international volunteers)? abroad and better understanding
for that way of life

M@ Locals become open minded

m2
O We give them education and skills
b2 a7 for future jobs - e.g. English
O4 ORelieve teacher since she has lgss

job since i teach

W6 B They learn that they are not alone
and there is someone who wants to
help them

It is interesting to note the contrasts betweerall@nd international volunteers in
terms of their perceived influence on the communitgcording to this data, international
volunteers seem to believe that their main inflégena the local community is to increase
open-mindedness and give people a better undensgpofiforeign countries

International volunteers seem to believe that thdjuence the community most
powerfully just by their presence, giving the logaople the opportunity to observe the
behavior of foreigners in the context of projetisyt are conducting in the community.

The international volunteers' perceptions of thmwn impact in the community fits
with a central mission of the IIWC'’s director: tpen people’s minds by placing volunteers in
different places. Sometimes it is not the IIWC’s lation to create major change in a
community via a project alone, such as teachindi§mgout to use a project as a springboard
to facilitate corss-cultural understanding. It ip@sitive thing that internation volunteers are
aware of this and do not expect their projectsdoessarily yield large, concrete changes, but

rather a change of heart and mind.

11.9 What are the impacts of voluntary work on the local
community?

“What are the impacts of your voluntary work on il community you are working itp”

914 respondents (local volunteers), 15 respondetiernational volunteers) answered, respondents we
supposed to write 3 positives and 3 negatives.
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Figure 37 — What are the positive impacts of yalumtary work on the local community

(local volunteers)?

What are the positive impacts of your voluntary | B!mprove skills - e.g. children can speak

. g English better, better morality, health

work on the local community (local volunteers)?
B Increase people’s awareness about voluntgers,
social problems and environmental issues

w2 OMake locals feel better about life - create

o2 o5 confidence

m2

O Helping local community to understand and
experience cultural diversity

B Having fun

04 |5

O Locals get new knowledge and technical skills

a5

B We give inspiration, solution and support

Local volunteers believe that by participating MW/ C’s voluntary projects the skills of
children (such as better English) improve and that general knowledge of public about
volunteerism, social and environmental problemseases as well. Five respondents believe
that they support to increase local people’s cenfid.

Only six respondents mentioned some negative impattthe voluntary work: 4
respondents spoke about bad example that intenadtieolunteers give mentioned that
sometimes international volunteers are giving bzaihgple — e.g. when they drink alcohol
alcohol. Another respondent states that certaiblpnos might appear because of cultural
misunderstandings and miscommunication between pEzgple and international volunteers.
Other respondent claims that there are no appahamiges after previous volunteers’s work
so the respondent thinks that local people simmlyndt understand the purpose of their
project.

It might be interesting to mention that all locablunteers spoke about negative
impacts connected only with international volunsdent not with the local ones. It shows that
local volunteers perceive various cultural misustierdings and problems as connected
mainly with the presence of international volungseas the most serious negative impact of
the voluntary work in local communities and they mat really think about themselves as

being a cause of the negative impact.
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Figure 38 — What are the positive impacts of yoolumtary work on the local community

(international volunteers)?

O Locals learn to understand

What are the positive impacts of your voluntary
western culture

work on the local community (international volunteers)?

B Get experience, communication
with foreigners

3 s

O Improve skills - e.g. children
03 can speak English better, better
morality

OIncrease people’s awareness
about volunteers and social
04 |5 problems, environment

B Locals become more open
minded

10 respondents (international volunteers) state el people get generally better
understanding about foreign culture and exchangerence.

8 respondents mentioned some negative impactsl@rabhcommunity, however, it is
not possible to categorize them therefore | wittaduce them only briefly in a descriptive
way; local people get just a poor impression ofdtieer culture; local people do not tolerate
our western culture; volunteers are changing taenof when children develop relationship
with them they usually leave; no development foe fluture; too much interest in us
(international volunteers). International volunteshow that the main negative impacts are
culture- or organization-related.

If IWC wants to diminish the negative effects betprojects, | recommend it should
organize a seminar/workshop and introduce foreigrogean culture to the local partners in
as many details as possible. It will not solvettadl problems and tensions but it may diminish
them. IIWC should also consider the time perioduntders are arriving for and preferentially
accept volunteers who intend to stay for at leixst®nths.

According to Sherraden’s model, voluntary actigititead to an increase of
intercultural knowledge and skills, internationalokvledge and understanding of the hosting
organization as well as local people. It fully @sponds with IIWC's idea of volunteerism.
However, it is arguable how strongly IIWC fulfillSheraden’s theory; the answers which
support this theory represent only a slight majo(§3%) among answers of international
volunteers. Mainly, the answers of internationallumteers support the theory. Local

volunteers in most cases do not support this thebrymy opinion, since international
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volunteers are themselves placed into a new enwieo they perceive that they emphasize
intercultural knowledge and understanding, whichregponds with Sherraden’s model.
However, local volunteers look at the impact ofitheoluntary work from a different
perspective. Most of the local volunteers have neveviously lived in a foreign culture and

thus they think differently about the impactsuéit voluntary activities.

11.10How does IIWC contribute to society?”

[IWC improves the environment at its project sitdgring workcamps. IIWC prepares
different campaigns, workcamps and LTV projects.hdtips to transfer knowledge and
experience from volunteers to the local communiW/.C has quite a broad scope of activities
and thus contribution to the society. All of I[IVéCtontributions to society are always
connected with volunteerism.

It confirms that the main focus of IWC are workgasrand LTV projects and they are

focusing on work with volunteers in the differém¢al ccommunities.

11.11Why does IIWC get volunteers involved into its
activities?®

Two respondents mention that they accept voluniedf$VC mainly because they would like
to enable exchange of cultures. The other reasdhaisvolunteers are young, motivated,
creative and enthusiastic and help local peopldunteerism promotes global peace and
strengthens friendship. One respondent states/thateers improve motivation of locals to
change something in their community.

These are the main reasons according to currenCli®§\employees why IIWC
includes/employs volunteers into its activitiese$é reasons also correspond with the IWC’s
aims. It shows that IIWC follows a certain strategygoals and the work with volunteers is

not random.

11.12What values does IIWC spread among public?

[IWC spreads among public the idea of volunteer{@gnrespondents), solidarity in society,

global peace and friendship (individual respons@s).] mentioned above these values are

8 5 respondents (employees) answered, respondentsswpposed to indicate 3 examples.

81 4 respondents (employees) answered .Respondergsugposed to indicate 3 different reasons.
825 respondents (employees) answered
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included in the aims of IIWC. It shows that all doyees are well informed about IIWC’s
values. Organizations should be careful if theylyeaanage to get these values to the public
that it is not just their wish.

11.13What are the biggest problems SJ Vietnam faces
connected with using volunteers in Indonesian
society??

Three employees claim that government does notaupmluntary activities too much,

which makes it more difficult for IWC to work. Samvolunteers join voluntary activities for

their personal reasons and for the voluntary wtsdlfi. 3 respondents say that culture is also

one of the problems since international voluntersnot understand local traditions and do

not follow them — (e.g. way of dressing).

Regarding the respect of culture | think that il wiever disappear, but [IWC’s
employees can discuss with volunteers what is samat appropriate and strongly recommend
how they should/ should not behave so they arebaticepted by the local community. It is
also necessary to organize seminars for local paateo they are better prepared for the
arrival of the international volunteers (they knomv advance information about foreign

cultures and possible tensions).

11.14What are the positives and negatives of placing mid
term (MTV) and long-term volunteers (LTV) in the
local communities?

"What are the positives of placing mid-term (MTwdong-term volunteers (LTV) in the
local communities? “What problems do you face by placing mid-term &mag-term

volunteers in the local communitiég?

Four respondents think that long-term projectskeatter because it is possible to see
long-term results afterwards. If volunteers stayhia local community for longer periods of
time they can better understand the local issnéscacumstances. As a result, long term
volunters are able to propose possible solutidwgo respondents mention exchanging

culture and sharing knowledge between volunteelgtaa local community.

85 respondents (employees) answered
8 5 respondents (employees) answered
% 5 respondents (employees) answered
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On the other hand, respondents also believe tHahteers can forget the aims of their
project and become distracted by something elsgeheral, motivation of volunteers goes up
and down all the time. Culture can cause problesnsel — e.g. miscommunication between
volunteers and local partners, food, accomodatitmm ©ne respondent mention that
volunteers and local partners have different exgiexst.

As | mentioned above cultural problems will nevesagppear they may only be

reduced . Similarly, the expectation of voluntesmd local partners.

11.15Interviews with local partner

| interviewed sixteen different local partners fra@veral orphanages, elementary schools,
women’s organizations, environmental organizatiansl an organization that focused on

street children.

11.15.1 What do you know about the activities of IWC?

All respondents were able to contribute informatibour respondents thought that IIWC is
mediator for foreign volunteers and social orgaimizes in local area. Four respondents
believe that 1IWC is social organization which dimates foreign and local volunteers. Two
respondents believe that IIWC is organization whietrks in several fields such as the
environment, health and social field under PKBIréehrespondents agree that IIWC helps
society.

Out of these answers it is unclear what IIWC isialty doing. IWC should consider
informing all of its local partners explicitly abbiis activities. If the partners are informed
they will be more capable of spreading informatadrout IIWC and its activities. In addition

local partners will be able to understand bettav the organization work.

11.15.2 Could you mention some positives and negatives diNC’s activities in your
community?

One of the positive things is that seven localtrpmas mentioned that students have the
opportunity to study and practice English and bezomore confidence in their conversational
skills.

Two respondents believe that chidren get betteresao school. One respondent
stated that Japanese volunteers are able to d@techmore excited, cheerful. On the other
hand the responded stated that some volunteers omalkieen lazy - Asian and European

volunteers have different impact
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Two respondents from women's organizations statat tiine prestige of their
organization increased by having international mtders. The two respondents also claimed
that local people tend to repay money more nowy(thave micro-credit project). Two local
partners admitted that since they are connectdd WA C, the government cares more about
them. One respondent said that the image of orgeamecreased by having international
volunteers.

Three respondents stated that volunteers incrdalsieen’s motivation to study.

Some negative results are that four local partnestioned the cultural differences -
international volunteers set bad examples for tinldren (e.g.coming home late, smoking,
drinking alcohol etc.). Three respondents did Iila the fact that the volunteers can not
speak Indonesian language which causes problenmgdtinglish lessons.

Respondents stated more positive things than negafimong the positives they
mainly mentioned the improvement of children’seleaf English and their motivation to
study. Regarding the negatives, respondents madided the culture difference which
caused some problems and tensions. IIWC has quitg éxperience with working with
international volunteers and so it is only up tenthif they use it or get some new methods

how to accomodate both sides (local partners aednational volunteers).

11.15.3 What would you like to change/improve on IIWC’s adlities?

Local partners state that volunteers have diffegaals in the beginning rather than later .
They would like them to reach the original oneshétocal partners hope that the volunteers
can substitute one worker and this workerwouldauoething else then,

Three local partners agree that volunteers shoeldchimsen more carefully (e.g.
regarding their skills) and they would like to peigate in the selection process as well.

Local partners were rather brief in naming somesids improvements. It is up to
[IWC’s consideration to think what things are ret@di to possibly change.

11.16 General Conclusion

All respondents have a main idea what the aim @fottyanization is and follow it. IWC just
should keep in mind the importance of informidpwelunteers and partners about the
organizations aims properly.

Regarding the motivation of the volunteer,s it esponds with motivation of the

Czech volunteers and volunteers mainly join IIWQomder to get some new experience and
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skills. I recommend [IWC ask about motivation ofiwtteers before they arrive - this way
organization may solve some problems.

The term volunteer has various perceptions in tidemesian society — mainly positive
though. Respondents focused more on giving shalt emore general definitions such as a
volunteer is person who works for free. Howeverernational volunteers added few
comments and stated that being international vekmin Indonesia also means spreading
European culture and values and present locallpebiferent way of living. None of the
respondents is mentioning if and how the term iegkin the society but | believe that it is
still created and formed by society every day.

Impact of voluntary activities - local volunteer pnove knowledge of English and
raise awareness of local people about volunteersmial and environmental problems.
International volunteers perceive impact of themuwtary activities on local community
differently and they believe that they bring thesttér understanding of western culture and
possibility to communicate with foreigners.

[IWC works quite intensively in several communitiasd conduct various projects.
According to the answers of respondents activiiedWC fully correspond with declared

aims of the organization.
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12 COMPARISON OF SOLIDARITES JEUNESSES
AND INDONESIA INTERNATIONAL WORKCAMP

Both organizations work in similar fields and contlgimilar activities. By comparing the
results of research it may enrich both organizatifmm the future. For the comparison | have
chosen only the major and essential questionsrdardo support both organizations to learn

their lessons for future.

12.1 How long were/have you been a volunteer or an
employee of SJ Vietham or IWC?

19 Vietnamese volunteers (out of 32) and 18 Indanegolunteers (out of 19) have been
volunteering from 4 months to 2 years. This medwas £J Vietham has a larger number of
volunteers starting than do IIWC. It is not possitd make any conclusion about this since |
would need past SJ Vietnam’s statistics as well.

Regarding the employees in both organizations passible to make a comparison

since most ofhemworkedfor more than one year.

12.2 What are the aims of SJ Vietham and [IWC?

While Vietnamese local and international voluntegirsiggled to find the right aims of the
organization their counterparts were more succbssiliof them stating at least one of the
official aims correctly. Both set of employees hadjood overview of the aims of the
organizations.

| recommend SJ Vietnam to consult with [IWC regagdthe way they could inform
all of their volunteers about the aims of the ofgation. Indonesian environment in many
ways is similar to Viethamese and there might ksnaple solution to how to improve the

state in SJ Vietnam.

12.3 Why did you decide to become a volunteer?

SJ Vietnam’s and IIWC’s local volunteers agreed thair motivation to join voluntary
activities was to get more experience and to im@rtheir skills. It seems important for
Vietnamese volunteers to help the poor while Ind@revolunteers are interested in meeting

foreign volunteers and getting skills from them.
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Personal development is the main reason why Vieésanand Indonesian volunteers
decide to volunteer. It corresponds with answewsnfthe Czech volunteef}. | would
recommend that both organizations be carefull albioeitmotivation of their volunteers and
always ensure that the volunteers are suitablenawtt/ated for the projects so that it is not
only about their personal desires.

The international volunteers also have similar mwinon why they joined their
projects — they want to discover a new country angew culture, and help the poor and
disadvantaged people. This shows that volunte@rsvmuntary activities for similar reasons.

At the end only the type of project and the couiffers.

12.4 How is the term “volunteer” perceived in Viethamese
and Indonesian society?

Generally, the Vietnamese respondents came up avildwrger variety of definitions than
Indonesian respondents. In both cases the majontiai does not exceed 50% of responses.
Indonesian respondents chose the basic defindimalunteer is a person who works for free.
More than half of them emphasized the fact thaumaer work is for free. Most of the
Vietnamese respondents formulated the followinginitedn: people who want to do
something for the development of a society withseif-profit. This was the second most
popular answer of Indonesian respondents.

The majority of Indonesian and Vietnamese respaisdagree on the definiton of a
“volunteer”, therefore it is possible to conclubattthe perception of the term is similar in
both societies.

12.5 How do people around SJ Vietnam and [IWC
perceive the organization itself?

SJ Vietnam is perceived more positively in the stcithan TWC. IIWC’s surrounding
perceives the organization as more neutral thaitiy@sNeither organization is perceived
negatively. In my opinion, it is not negative tlmobre than 50% of respondents believe that
[IWC is perceived neutrally. If IIWC wants to chanthis perception | would recommend

getting experience from SJ Vietham and observe BRistrategy.

8 As mentioned earlier according to Cihlarova’s aesie.
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12.6 How does your voluntary work influence the local
community?

Vietnamese and Indonesian local volunteers agrieatthey contributed by improving the
enteducation and skills amongst children and bgdong them positive thoughts about their
lives. The similar answers from both respondenty e because of the similar projects in
both organizations. The answers were not as peveuas the case of the Indonesian
volunteers but their answers were the same becdubke wider scope of IIWC’s activities.

It shows that both organizations deal with educatiqorojects and that their target
groups and activities are similar in many ways.

On the other hand, international volunteers hafferént opinions about the influence
of the local community, while Vietnamese internatibvolunteers agree with local volunteers
that they bring education to the children. Indoaesnternational volunteers believe that their
main influence is to give local people vivid idealsout foreign culture, to help them to
understand it better and make them more open-mindad is the biggest influence for the
Indonesian international volunteers. They menttom improvement of education as well but
it is not as significant for them.

This shows that Vietnamese volunteers have lefttbetelement of bringing new
culture into Viethamese society and they focus nmreconcrete results of their projects. |
suggest that SJ Vietham should emphasize the allimension of each project during the
on-arrival training so that international volunteesre more aware of this aspect while

working in the local communities.

12.7 What are the impacts of your voluntary work on the
local community you are working in?”

Indonesian respondents mentioned only a few ofnigative impacts so it is difficult to
compare them to the Vietnamese ones. Local volumtieem both sides agree on the same
positive impacts on the local community: improvemeh the skills of children and the
increase of awareness in people about volunteeaisthsocial issues. Again, it shows the
similarity of projects for both organizations.

Both organizations should consider if these are tbsults they expected and
correspond with their aims.

SJ Vietnam and IIWC have many similarities and luldorecommend that they

cooperate more closely in sharing methods and iteagler to improve their projects and the
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work with volunteers. Mutual cooperation can leadytadual enrichment for both sides. For
example, | believe it is possible to arrange “sethange internships” to see how each
organization works. It could be financed e.g. byNVor partly by organizations themselves.
These exchanges would enable immediate feedbacl@ssgible suggestions for both sides.
Now both organizations draw on experience of vari@wropean organizations and forget
what resources they can use in their region. Wgrldnvironment of both organizations is
similar so any kind of gained experience will besigatransmittable in their home
organization.
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13 CONCLUSION

This master's thesis presents two cases studiesladfiteer non-governmental organizations
in Vietnam and Indonesia — SJ Vietnam and IIWC.

Each organization has slightly different aims awdlues they try to spread in the
society, but the research shows that both orgaaimatre similar in many ways.

Then what is the role of SJ Vietnam and IIWC initheocieties? As Indonesian
respondents state, the government can not dealalNigproblems in the country and these
organizations contribute to diminishing these peaisd. Concretely, SJ Vietnam and IWC
work mainly in the social, educational and enviremtal fields. Respondents in both
countries agreed that the organizations help toease local children’s education by, for
example, teaching English and bringing positiveutitas into their daily life. Respondents
also realize that they spread the value of volurgeethroughout the society.

Another important role is the work with volunteers both organizations deal with
local and international volunteers. Identicallydb&olunteers from both countries join the
organizations in order to gain experience and nkiWs dor their future life. International
volunteers agree on an additional important asp@etting to know a new country.

The important role in society is also proven bgpendents from local communities

who are mostly satisfied with volunteers, their kvand project results.
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14 APPENDIX

Appendix 1 — Questionnaire for employees

A) For employees of the organization

| would like to ask you to fill this questionnaiethis questionnaire is practical part of my

master thesis. My thesis is about “The role ofubkeinteer non-governmental organizations

in the South East Asian society”.

The questionnaire is anonymous and | declare thdags which | get | use only for my
master thesis. | will not give the answers to tbe-governmental organizations you are
working for but | will provide them only with statical results of the research.

| would like to thank you for your time you dediedstto fill this questionnaire.

If it is not indicated otherwise, circle one answer

Name of the organization:
Country:
Nationality:

Gender:
1. male
2. female

Age:

1) How long are/were you the employee in the orgazation?
1. less than 3 months

2. 4-6 months

3. 7—-11 months

4. 1-2 years

5. longer than 2 year

2) What position in the organization are you workng on?
director

project coordinator

coordinator of short-term volunteers

coordinator of mid-term and long-term volunteers
technical support of the organization (post, PR, PC
administrative (accountant...)

other (please specify) .........

NoohkwNpE
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3) Describe briefly in 3 sentences what the aim gbur organization is

4) What field does your organization work?

social

environmental

human rights

education

religious

development or humanitarian

other (please specify) .......ccoevviiiiviie e,

NouokrwhE

There are no pre- prepared answers for the follgaguestions. | am very muh interested in
your personal opinion and so please try to answuent in a few sentences..

5) Why are you using volunteers in your organizatin? Indicate at least 3 reasons

6) In your opinion, what are the advantages and dadvantages of getting volunteers
involved into the activities of your organization? Indicate at least 3 advantages and 3
disadvantages.

Advantages ) Disadvantages

7) In your opinion why do you think that voluntary work is important? Indicate at least3
reasons.

8) What are the positives of placing mid-term anddng-term volunteers in the local
communities?
Describe briefly at least 3 positives.
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9) What problems do you face by placing mid-term ad long-term volunteers? Describe
briefly at least 3 problems.

10) What problems do you face by organizing the wacamps in the local communities?
Describe briefly at least 3 problems.

11) In your personal opinion, what are the biggegptroblems you face connected with
using volunteers in Viethamese/Indonesian society?

12) Could you describe how the term “volunteer” iperceived in the
Vietnamese/Indonesian society?

13) People may have different opinions and attitudetowards the volunteer
organizations. How do you think that your surrounding perceives your organization?
Please shortly comment and indicate some example igh fills in your opinion about
how your organization is perceived by public and dse surrounding.

Circle the answer on the following scale — 1 mea&aas your surrounding perceives your
organization as very needed, on the other handamsnihat it is not needed at all, 3 means
that your opinion is somewhere in between.

As very needed As not very needed

Comments:
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14) How are your volunteers accepted in the commutyi where you work? Please
comment shortly.

Please shortly comment and indicate some example igh fills in your opinion about
how your volunteers are accepted in the community kaere you work.

Circle the answer on the following scale — 1 mahasthe local community perceives your
volunteers as very needed on the other hand 5 ntleanthey are not needed at all, 3 means
that your opinion is somewhere in between.

As very needed As not very needed

Comments:

15) How does your organization concretely contribug to the society?
Indicate at least 3 examples

16) What way does your organization (your work) infuence the communities you work

with? Describe in 6-10 sentences.

17) What values does your organization spread amorgublic?
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Appendix 2 — Questionnaire for local volunteers

B) For local volunteers

| would like to ask you to fill this questionnaiethis questionnaire is practical part of my
master thesis. My thesis is about “The role ofwbkeinteer non-governmental organizations
in the South East Asian society”

The questionnaire is anonymous and | declare thdags which | get | use only for my
master thesis. | will not give the answers to tbe-governmental organizations you are
working for but | will provide them only with statical results of the research.

| would like to thank you for your time you dediedstto fill this questionnaire.

If it is not indicated otherwise, circle one answer

Name of the organization:
Country:
Nationality:

Gender:
1. male
2. female

Age:

1) How long are/were you the volunteer in the orgamation?
1. less than 3 months

2. 4-6 months

3. 7—-11 months

4. 1-2 years

5. longer than 2 year

2) Describe briefly in 3 sentences what the aim gbur organization is
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3) What field does your organization work?

social

environmental

human rights

education

religious

development or humanitarian

other (please specify) .......ccoevviiiiiiie e,

NouokrwhE

4) What position in the organization are you workng on?

1. workcamp leader
2. workcamp participant

3. preparation of actions

4. youth education
3. technical support of the organization (post, PR) PC
4. administrative
5. other (please specify) .........

5) Why did you decide to become a volunteer?
Indicate at least 3 reasons.

6) What was your motivation to join the organizatian as a volunteer?

You can choose 3 different reasons, at each reggonhoose mark the priority from 1 — 3 to
the relevant frame.

1.[] meaningful contect of free time

2.[ ] entertainment

w

.[] personal development

N getting experience

] getting practice for the future job

[] desire to work with people

[ ] desire to be beneficial

[] desire to help to certain people (clientshef drganization)
[] civil obligation

10[ ] moral belief

11.1] religious belief

12.[ ] other (please specify) ..................
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7) How does your close surrounding (family, friendsneighbors) perceive that you are a
volunteer and ,work for free".

Please shortly comment and indicate some example igh fills in your opinion about
how your surrounding perceives you as a volunteer.

Circle the answer on the following scale — 1 mahas your surrounding perceives you as a
volunteer very positively, on the other hand 5 nsetfuat they perceive it very negatively, 3
means that your opinion is somewhere in between.

Very positively Very negatively
1 | 2] 3] 4] 5

Comments:

There are no pre- prepared answers for the follgngaestions. | am very muh interested in
your personal opinion and so please try to ans\went in a few sentences..

8) Could you describe how the term “volunteer” isgrceived in the
Vietnamese/Indonesian society?

9) People may have different opinions and attitudetowards the volunteer organizations.
How do you think that your surrounding perceives yair organization?

Please shortly comment and indicate some example igh fills in your opinion about

how your organization is perceived by public and dse surrounding.

Circle the answer on the following scale — 1 maaas your surrounding perceives your
organization as very needed, on the other handamsniat it is not needed at all, 3 means
that your opinion is somewhere in between.

As very needed As not very needed

Comments:
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10) Describe the relation between you as a volunteend community you are doing the
voluntary work.
Describe briefly in 3 sentences.

11) What way does your voluntary work influence thdocal community?
Describe in 6-10 sentences.

12) What are the impacts of your voluntary work onyour local community?
Indicate tl least 3 positives and 3 negaatives.

Positives ) Negatives
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Appendix 3 — Questionnaire for international vokers

C) For international volunteers

| would like to ask you to fill this questionnaiethis questionnaire is practical part of my
master thesis. My thesis is about “The role ofwbkeinteer non-governmental organizations
in the South East Asian society”

The questionnaire is anonymous and | declare thdags which | get | use only for my
master thesis. | will not give the answers to tbe-governmental organizations you are
working for but | will provide them only with statical results of the research.

| would like to thank you for your time you dediedstto fill this questionnaire.

If it is not indicated otherwise, circle one answer

Name of the organization:
Country:
Nationality:

Gender:
1. male
2. female

Age:

1) How long are/were you the volunteer in the orgamation?
1. less than 3 months

2. 4-6 months

3. 7-11 months

4. 1-2 years

5. longer than 2 year

2) Describe briefly in 3 sentences what the aim gbur organization is

3) What field does your organization work?

social

environmental

human rights

education

religious

development or humanitarian

other (please specify) .......ccoovviiiiiiie e,

NouokrwhE
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4) What position in the organization are you workng on?
workcamp leader

workcamp participant

preparation of actions

youth education

technical support of the organization (post, PR, PC
administrative

other (please specify) .........

NookrwhE

5) Why did you decide to become an international ‘onteer?
Indicate at least 3 reasons.

6) What was your motivation to join the organizatian as a volunteer?
You can choose 3 different reasons, at each regaonhoose mark the priority from 1 — 3 to
the relevant frame.

L meaningful content of free time

.[] entertainment

.[] personal development

N getting experience

1

2

3

4

5. ] getting practice for the future job

6.[] desire to work with people

7.1 ] desire to be beneficial

8. L1 desire to help to certain people (clientshef drganization)
9. [] civil obligation

10[ ] moral belief
11.1] religious belief

12.[ ] other (please specify) ..................
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There are no pre- prepared answers for the follgaguiestions. | am very muh interested in
your personal opinion and so please try to answuent in a few sentences..

7) Could you describe how the term “volunteer” isgrceived in the
Vietnamese/Indonesian society?

8) In your opinion, why do you think that voluntary work is important?
Indicate at least 3 reasons.

9) Describe the relation between you as a volunteand community you are doing the
voluntary work.
Describe briefly in 3 sentences.

10) What way does your voluntary work influence thdocal community?
Describe in 6-10 sentences.

11) What are the impacts of your voluntary work onyour local community?
Indicate at least 3 positives and 3 negaatives.

Positives - Negatives
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