
S1 – PROJECT_CREATED

S3 – RESOURCE_PLANNING_IN_PROGRESS
(resources are being assigned to the tasks)

S4 – RESOURCE_PLAN_APPROVAL_REQUESTED
(resources have been assigned to the tasks by TM PIPM 

must approve the assignment)

S5 – RESOURCE_PLAN_APPROVED
(resource plan is agreed between PIPM and TM 

the project can be executed)

S6 – PROJECT_CLOSURE_IN_PROGRESS
(project closure has been initiated PMO must 

accomplish all related actions)

S7 – PROJECT_CLOSED

PMOE: IMPORT_PLANNING_FILES
(import SAP project planning data)

PMOE: READY_FOR_RESOURCE_PLANNING
(project modification done resource planning necessary)

PIPM: APPROVE_RESOURCE_PLAN
(resource plan corresponds to project needs)

TM: REQUEST_PROJECT_CLOSURE
(project shall be closed)

PMOE: CLOSE_PROJECT

TM: REQUEST_PROJECT_PLAN_UPDATE
(project plan must be updated in SAP for some reason
e.g., impossible to cover the current plan by resources)

PIPM: REJECT_RESOURCE_PLAN
(the proposed assignment of resources does not satisfy 

project needs)

TM: READY_FOR_RESOURCE_PLAN_APPROVAL
(the proposed assignment of resources is ready for 

approval)

PIPM or TM: REQUEST_RESOURCE_PLAN_UPDATE
(resource plan must be updated for some reason e.g., 

some resources are not available as expected)

S2 – PROJECT_MODIFICATION_IN_PROGRESS
(e.g., change of roles, SAP plan update, ...)

PIPM or PMOE: REQUEST_PROJECT_PLAN_UPDATE
(project plan must be updated in SAP for some reason

e.g., PMO: labor rate change to be reflected, PIPM: project 
schedule change necessary)

AOP TOOL STATE DIAGRAM

PMOE: IMPORT_PLANNING_FILES
(import SAP project planning data)


