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Adjust resources
plans for next month

Check assignments of
subordinates

Is there any
issue?

Report issue to PIPM

Update workable
hours for upcoming

m onth

Inform PIPM on
projet progress

Check resource
balance for ATE

Is there any
issue?

Report issue to PIPM

Freeze values and
calculate fill rate for

previos month

F ill Rate

HMR Process

Import actuals for
previos month

Note:
All actions are done in 
HPT Yes

No

No

Yes


