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Efektivita rekvalifika ¢nich kurzi: piipadova

studie ¢eské vzalavaci agentury
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Souhrn

Tato diplomova prace se ve své teoreti¢kéti zabyva trhem prace, nezsmtmanosti a
rekvalifikaénimi kurzy, jako jednim z nastiojaktivni politiky zangstnanosti Ceské
republiky. RoviZ je zde také zméma motivace a teoriecani, ktera se rekvalifikaich
kurzi tyka. Praktick&ast pojednava o vyhodnoceni odpdivna jednotlivé otazky, které
byly sowasti dotazniku, jehoz cilem bylo ziskat dostatelorimaci k hlubSi analyze
efektivity (Cetnich rekvalifikgnich kurZi poskytovanych Obchodnim Institutem Praha
béhem roku 2010. Na zaklaaiskanych informaci byl analyzovan vztah mamratly pro
rekvalifikaci a wkem, pohlavim a dosazenym ¥#@him. Déale bylo také porovnavano, do
jaké miry se kvalita kurzu podili na @Sposti absolvefitkurzu v profesnim Zzivet Vliv
rekvalifika¢nich kurZi na osobnostloveéka a jeji rozvoj byl rovéZ porovnan s kvalitou
kurzu. Téndi v samotném zawu jsou uvedena dopafeni pro Obchodni Institut, ktera se
tykaji predevSim zvySeni kvality kufiza tim také zvySeni jejich efektivity. V z&w prace

jsou shrnuty veSkeré vysledky a dopsami.

Kli éova slova

» Rekvalifikatni kurzy

Nezangstnanost

» Aktivni politika zaméstnanosti
» Efektivita

* Obchodni Institut Praha

o Ucastnik kurzu



Summary

This diploma thesis in its theoretical part dealhwhe labor market, unemployment and
retraining courses as one of the tools of ActivdbdraMarket Policies in the Czech
Republic. Motivation and theory of learning arecatsentioned, which are necessary in the
case of retraining courses. The practical partsdeéh evaluation of answers to questions,
which were included in a questionnaire that regarhe accountancy retraining courses
provided by the Business Institute of Prague dutiregyear 2010. Based on these answers,
relationship between reasons for participation oeteining course, age, and education as
well as gender were analyzed. Further, it compaied the overall quality of the course
influenced the success of the course’s participartseir professional life. The impact of
retraining courses on participants” personality alae compared to the overall quality. At
the end of this analysis you may find some lisetbmmendations, which regard mainly
the improvement of the course’s quality, and thingukl contribute to increasing its
effectiveness. A summary of all results, gainedwedge and recommendations may be
found at the end of this thesis.
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* Active Labor Market Policies
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1. Introduction

Unemployment belongs amongst the phenomenon af/tedvorld, and makes the
governments of each country to worry. High unempiert brings along a negative impact
on the national economy and creates social probldimsrefore the governments felt it
necessary to act, and as a consequence Labor Miokeies were created. The increase or
decrease of unemployment has been influenced by rfaators ever since, and mostly
was adherent to economic and technology developnianthe Czech Republic the
situation regarding employment became serious aft®89. Before this year full

employment was ensured by the socialist government.

Retraining is one of the tools of Active Labor MerlPolicies, which originally was
intended to help unemployed people to adapt thewmwkedge and skills to current
requirements of the market, and thus find a jobvadbeless, the situation has changed,
and today retraining is offered to everyone whohessto update, refresh or gain certain
knowledge and skills for a certain reason. Retrgns put into effect through retraining

courses.

In the Czech Republic there are many companiesigiitutions providing these
courses in accordance with the law and their caumsest be accredited by the Ministry of
Education, Youth and Sport. If the courses areutfillftheir purpose, meaning that they
will contribute to lower unemployment and other pleds objectives, they have to be
efficient, and the efficiency should be based oalityirather than quantity. Even though
the quality of the course matters, it is not théydiactor influencing effectiveness of
retraining. Personal motivation, family backgroupdevious experience and many other

factors have to be considered as well.
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2. Objectives of the thesis and methodology

2.1. Objectives of the thesis

The objective of this diploma thesis is to reviemdaanalyze effectiveness of
accountancy retraining courses provided by the ri&ass Institute of Prague during the
year 2010, and how these courses are effectivpdople of different age, education and
gender. The effectiveness will be analyzed fronfed#int points of view with a great
emphasis on graduates” success in performing aoeuwpation, job search and fulfillment
of other objectives, which the participants had] avanted to reach through retraining
courses. Furthermore the quality of the retrairsogrses and how it is perceived by the
graduates in respect to professional life, satigfadn a new occupation, and personal life
will be evaluated.

Through the results of the diploma thesis recomragods will be provided, which
will help both the Institute and the courses” pgrtints to achieve their objectives. These
recommendations will be related mainly to the gyaidf the course, because good quality
courses attract more students, it provides therh wgtter knowledge, and thus with a
competitive advantage.

12



2.2. Methodology

This diploma thesis is divided into two main pattsgeory and practice. The first,
theoretical part is based on research and studgeduate literature resources and provides
necessary information and knowledge regarding @péect It contains three main chapters
with more detailed description. These chapters bagor Market, Unemployment and
Retraining.

The second part contains analysis of the effecéiserof retraining courses. This
analysis will be based on data, which will be gdinbrough one of the quantitative
methods of social researcl@uestionnaire In cooperation with the Institution, the
guestionnaires will be sent to people, who parditgd on an accounting retraining course
during the year 2010.

Questionnaire

Questionnaire is a method of research, which iedam asking questions in a
written form. The questions should be logical, e&syunderstand and should be in a
logical order. It is said, that the least sensitpugstion should be put first and the most
sensitive ones last. There are several types ostigms, which can be used in a
questionnaire, but it is very important to be careind choose the right type of question
for a certain answers. The advantages and disatyesitof questionnaires have to be
considered before using this method. The beneiitkide for example: lower costs and
lower time demand. This way of gaining data doedisturb the participants as much as an
interview may. However, we might face the problémattquestions, are not answered
correctly.

| decided to use an anonymous questionnaire, bedaused to gain as many data
as possible during quite a short time, and for pligpose a questionnaire is the best option.
The questions | decided to use are mainly closegeénwhich are easy to evaluate but
some answers might be limited. Therefore | used sé¢sni-closed-ended questions, open-
ended or battery questions.

Statistical evaluation

Quantitative research in contrast to qualitatiygpli@s statistical methods for
interpretation and evaluation of results of theeagsh. These methods are in the case of

quantitative research (questionnaire):
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« Simple statistical method for absolute and relafiegquencies
* Methods of quality parameters analysis
These methods are usually used if we want to fintl evhether there is a
relationship among the parameters or not. Theioslship is tested with the use of
either pivot or association tables depending on hmany parameters we are
testing, and the results will either deny or suppbe hypothesis. In case the
hypothesis will be accepted, we will have to finat,chow strong the relationship
among the parameters is.
There are specific formulas and conditions, wiiakie to be fulfilled, if we want to
conduct:
1) Pivot table:
a) The rate of theoretical frequencies, which are fleaa 5 cannot exceed 20 %

b) None of the theoretical frequencies cannot betless 1

) m n f _f”)2
X =ZZ [A]

i=1 j=1 |J

2) Association table:

a) If the sampling set is more than 40, we will y&dest of independence

y2 = n*(ad — bd) [B]
(a+b)(@+c)(b+d)(c +d)

b) It the sampling set is less than 40, we will Esher’s factorial test

p= (@a+b)l@+c)lb+dic+d)!  [C]

n'alb!c!d!

[1]
We assume, thatrétraining should have a positive impact on botlofpssional and
personal life of at least half of all participantsThis assumption will be examined in this

thesis with the use of data gained through theareke
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3. Literature Overview

3.1 Labor Market

It is necessary to understand the interactionslenand outside the Labor Market,
and how the whole system works, because it wilbenas to understand why is retraining

(and Active Labor Market Policies) so important.

3.1.1 Supply and demand on the Labor Market

The Labor Market represents a space, where therttefoalabor meets the supply.
On the supply side are people / workers, who owncalkled human capital (skills,
knowledge, time etc.) and want to sale it to comgxmand receive remuneration in return.
On the other, demand side, are companies, whiath teeleuy the workers (human capital)
in order to produce goods or services and geneprafé. If the labor demand was equal to
labor supply, the Labor Market would be in equililbn, but this doesn’t normally happen
and the inequality in the Labor Market results eitim unemployment or lack of workers.

The supply side of the Labor Market comprises tbputation aged 15 and older,
and can be divided into two basic groups. The firs¢ is Labor Force”, and contains
employed people and those, who are unemployed butdwike to work, and therefore
they are actively looking for a job. The seconéénswn as Not in Labor Force”, which
includes people, who are unemployed and are nddrigdor a job, e.g. retired workers,
housewives, students etc. In fact, nearly anyoneilisig to exchange own free time for
certain compensation, which contributes to maxitioraof a person’s well-being. The
supply of Labor is influenced by the differencevisetn the utility of free time and the
utility of products and services a person can dfidue to remuneration given for a work
done. The problem occurs with an insufficient congagion for the free time forcing the
person to keep the free time rather than excharigfogremuneration. [2, 3, 4]

“Demand for labor is defined as any decision mageam employer regarding the
company’s workers — their employment, their comagos, and their training.” [5, P. 3].
The demand for labor is influenced among otherdheymarket demand for the goods
produced or services provided. For example witwgrg demand for cars will grow the
demand for car engineers. The firms always reqo@dain skills for which they are

willing to pay a certain amount of money.
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3.1.2 Functioning of the Labor Market

The exact functioning of the Labor Market is depictoy the figure Nr. 1. The
firms are situated in the middle of the three merK€apital, Labor and Product Markets)
because they have to act on all of them if theytw@aibe competitive, and generate profit.
On the left hand side are workers and capital ippuhich are required by the companies

for the production of goods (output) consumed bysconers, who are shown on the right

hand side.
Figure Nr. 1: Functioning of the Labor Market
Suppliers : i
of Capirtal Market
Capital

Firms Product Market Consumers

Workers L Labor Market

OUTCOMES

Terms of Employvment tor vanous occupauonal,
Levels of Emplovment skill, and demographic groups

Source: Ehrenberg, 2006, P. 35

The demand for labor (and capital) is influencedtliy conditions on the product and
capital markets, and therefore it is determined by:

1) The price of labor

2) Product demand

3) Technologies available to labor [3]
If one of these three determinants changes, itbeilfollowed by the change in the quantity
of the labor demanded. For example if the pricabbr (wages) increases, the employers

will tend to use more capital-intensive way of pwotion or this change will lead to higher
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prices of goods, leading to lower consumption. pheducers will be forced to cut down
the costs by decreasing the production and the auoftemployees.

The height of wage determines the quantity of wirldemanded and supplied as shown

by the graph Nr. 1.

Graph Nr. 1. Demand and supply on the labor market

Wage
Supply
Wo oo o NG

.........

Demand

0
Number of Workers

Source: Ehrenberg, 2006, P. 43

With a lower wage at Yy companies will require more workers but therefaveer
workers willing to work for this salary. The demafuwt labor exceeds the supply. In this
situation the companies will be forced to incredlse wage in order to attract more
workers. The wage will rise up to Mdausing increase in supply of labor, because fsr th
wage all workers are willing to work, and decreas¢he demand, because at this wage
level the companies will have to cut the numbestaff. At W, There is surplus of labor
(unemployment). Wis the market-clearing wage, which all firms ardlimg to pay and
for which all workers are willing to work. In thisase there is equality between labor

supply and demand on the Labor Market. [2, 3]

3.1.3 Role of Government

In the Czech Republic the Labor Market is a subjecgovernmental regulation,
which is implemented through different tools, rulksvs, policies etc., and its main goals
are

» to reach equality on the Labor Market

» to ensure the right to work for its citizens

17



» to ensure equal right to work for people of diffagreace, gender, age etc.

* to ensure minimal income, and many others

In this thesis the focus is mainly on Active Lalddarket Policies and retraining as
one of the tools. Among the most important legas &=long in the Czech Republic the
Labor Code No. 262/2006 Coli. Act No. 435/2004 Coll. on Employment; Act No.
309/2006 Coll., the rules of security and protectad health at work. These legal acts
define, specify and explain the rules, policies &mals used for regulation of the Labor
Market. [6, 7]

The Ministry of Labor and Social Affairs, which was re-established in 1990, is
responsible for legislation regarding social sdguand insurance, employment and
unemployment, safety at work etc. The current nnis since 13.7.2010 Dr. Ing. Jaromir
Drabek (TOP 09). (8]

The Bureaus of Labor act as an executor of legislation connected maialy
employment. Their main functions are:

» to track and evaluate the situation on the Laborkieta

* to mediate jobs between applicants and companies

* to cooperate with other institutions involved inbloa Market

» to organize retraining, create new job opportusjtad many others [7]
The Bureaus of Labor are situated in each distfithe Czech Republic, and each citizen

belongs to the Bureau, which is situated in hikars district of permanent residence.

3.1.4 Active Labor Market Policy (ALMP)

Government of each country is trying to minimize tmemployment rate through
implementation of Active Labor Market Policies, whiconsist of different tools and
measures. The main goal of these policies is taterealance between supply and demand
on the Labor Market. Besides Active Policy therals Passive Policy, which is trying to
lower the negative impact of unemployment by prongdthe unemployed people with

social benefits. [9, 10]
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3.1.3.1 Active Labor Market Policy in the EU

As a topic of a growing importance has been uneympémt broadly discussed
since 1990 by the EU countries. The countries a&rare of growing unemployment and
all the risks it could bring along und thus ardse need for solution or said in other words
it was necessary to create employment policies. [11]

The process of creation of employment policiestestain 1990 with the integration
of employment policies into the European econompiccp and launch of Broad Economic
Policy Guidelines, which have only recommendatdngracter. In 1993 was by Delors
Commission publicized the White Paper on Growthm@etitiveness and Employment,
which main purpose was the development of activd arore flexible employment
measures. This Paper was the first impulse forBEbeopean Employment Strategy
(EES). One year later, in 1994, was the EES furttereloped at the Essen European
Council where were set its 5 key goals:

1. Investing in education and training

2. More flexible work organizations and working time

3. Reduction of non-wage labor costs to foster thendpirof low-skilled

workers

4. Reform of Public Employment Services

5. Fight against youth and long-term unemployment [11]
In 1997 was the EES officially implemented at thexémbourg Summit. In the same year
were also launched Employment Guidelines, whichsgmme common priorities to
employment policies of all member states and Opethibt of Coordination supporting

the member states in development and coordinafisn@al policies. [11, 12]

Through different tools affect the ALMP job matctjnabor force participation
etc. The ALMP has three basic categories and wtiniaugh different channels. These
categories are job broking, labor market training direct job creation.

» Job broking should simplify the matching process between ékers and available
jobs.

» Training provides new skills and knowledge.

» Direct job creation supports creation of new jobs through public seetaployment

or by giving wage subsidies to private firms [9]
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Activities inside each of these categories are seenmportant elements of European
Employment Strategy and have always been a sutgediscussion about their different

effectiveness. [9, 11]

3.1.3.2 Active Labor Market Policy in the Czech Republic

In the Czech Republic the ALMP is ensured by thaidry of Labor and Social
Affairs in cooperation with the Bureaus of LabohelCzech ALMP are implemented in
accordance with the EU laws and policies.

The benefit of ALMP doesn’t comprise only of sogalchological effects on
unemployed people but also of the positive impaceconomy and state budget, because
the costs of ALMP decrease the costs of Passiverlldlarket Policy and part of the costs
expended on the ALMP will be returned in the forfntaxes paid by a newly employed

person. [13]

The tools of ALMP used in the Czech Republic argulated by the Act No.
435/2004 Coll. on Employment, and are as follows:
a) Retraining as the main topic will be discussed later
b) Investment incentives material and financial support for creation olveorking
positions and retraining of employees
c) Community service working positions with limited duration createdr fpeople
with very low chance of getting a job
d) Socially efficient working positions based on an agreement between the Bureau
of Labor and a company, an employer creates a naking position for a person
with no other chance of finding a job and regisidrg the Bureau of Labor
e) Contribution to change to mew entrepreneurial program: contribution to an
employer, who is changing entrepreneurial prograchia not able to ensure work
for own employees in the range of weekly workingutsp maximal length is 6
months [6, 7]
Other measures used by the government to suppgtogment include e.g. consultancy
carried out by the Bureaus of Labor in cooperatiath specialized institutions, support of

employment of disabled persons, etc.
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3.1.3.3 European Social Fund (ESF)

The European Union strives for lower differences social and economic
development among the member states, so calledoBtorand Social Cohesion Policy.
For that purpose were created 3 funds: Structunads, which include European Social
Fund and European Regional Development Fund, amésion Fund. The exact purpose
of these 3 funds differs, but ESF is the one, tletls with employment the most. In the
Czech Republic includes ESF 26 Operational Progr@fy for the period 2007 to 2013.
The following 3 OPs enable acquirement of finangapport in the area of human
resources:

1) OP Human Resources and Employment (OP HRE)

2) OP Education for Competitiveness (OP EC)

3) OP Prague — Adaptability (OP PA)
Each OP consists of several priority axes. OP HRBprises of 6 axes, and it was
approved by the European Commission off O&tober 2007. The Active Labor Market
Policy is known as the priority axis 2 and inclugeg. retraining, support of public utility
work, development of further education etc. Minystof Labor and Social Affairs is
responsible for managing financial support from EE®H it is also the regulatory authority
of OP HRE. [14, 15, 16]

3.2 Unemployment

3.2.1 Definition of unemployment

“Unemployment is a term, which has been used coniyrgince the 19. century,
however, the problem itself is much older. Alreatlyring the time of pyramids were
known some measures helping people to find a jd¥.,’P. 17]. An unemployed person is
defined by the International Labor Organization)Las a person older 15 years and
fulfilling 3 basic conditions:

1. a person without a job
2. is actively searching for a job
3. is ready to start working within 14 days
[18]
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3.2.2 Types of unemployment

According to the cause of unemployment, four tyges are recognized:

frictional (voluntary): people are in a state of looking for a new jolg an
companies are searching for new employees. This dfpunemployment
will always exists, because there will be alwayspbe looking for a new
job, and companies requiring new workers. This tgpenemployment is
among others influenced by imperfect informationhickh causes that
employer and a potential employee cannot find eaitier right away.
Providing information to both firms and people daglp to minimize the
frictional unemployment.

cyclical (demand deficient or involuntary): occurs due to changes in
economy (“Business cycle”). With decreased aggeedaimand for output,
the companies have to lay off its workers, the eggte demand for labor
falls. A solution to this type of unemployment cdube stimulation of
aggregate demand for labor by the government.

seasonal:is similar to cyclical, but is influenced by difemt demand for
workers during the year (e.g. workers in agricdtare demanded during
the harvest season)

structural: occurs due to disharmony between the skills de®adnand

supplied, in this case the solution can be e.cpireng. [2, 3, 19]

Besides the above mentioned causes, unemploymalsbisnfluenced by

demographical changes depending on the structure of Labor Force
(women after maternity leave, young school leaversnigrants and all
other groups who can be considered as jeopardizibeé job search)
governmental politics such as higher social support, which lowers the
motivation of people to work and thus supports theluntary
unemployment

structural changes caused by quick developmeataiomy [20, 21]
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According to the length of unemployment three typss be mentioned:
1. Short-time unemployment: 1 to 3 months
2. Mid-term unemployment: 3 to 12 months

3. Long-term unemployment: more than 1 year

3.2.3 The unemployment rate

The rate of unemployment indicates the state ofonat economy. Too high rate of
unemployment shows that the economy is not vernytineaThere are people not
contributing to the national output and at the saime taking advantage of governmental
support. Too low rate of unemployment points ahbigdemand than supply causing rise
of wages leading to price inflation. This fact iewn by the Phillips curve, which depicts
substitute relationship between inflation and unleypent in the short run. [3, 19, 22]
Ideal situation would be equilibrium, when demandas supply, however, reaching this

state is difficult and there will be always friati@l or seasonal unemployment.

Graph Nr. 2: Phillips curve in the short-run

Inflation rate (%)

Unl-:mpluymcnl rate {%6)

Source: Brozova, 2003, P. 65

Knowing that both high and low rate of unemploymareg undesirable, we could
ask, what is actually the desired rate of unempkynor so callechatural rate of
unemployment (NRU)which is defined as “the rate at which wage andepinflation are
either stable or at acceptable levels or as tleeafitinemployment at which job vacancies
equal the number of unemployed workers or as thel lef unemployment at which any
increase in aggregate demand will cause no furigductions in unemployment.” [3, P.
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526]. NRU will never equal zero, as there will h&ays some people searching for a new
job (frictional unemployment) or people, who loseir job because they were not able to
keep up with the technological change etc. (strattunemployment) or the benefits of
being unemployed exceeds those of being employlee.NRU differs according to time,

country, region etc. [3, 23]

There are two possible methodologies of measunmggmployment. The first one is
the most used by Ministry of Labor and Social Affai(Rate of Registered
Unemployment), and is expressed in percent asdtee af unemployed people to total
labor force. This method includes only jobless peowho are registered by the Bureaus
of Labor, which distorts the exact result of theeraf unemployment, because it doesn’t
include all jobless people. The second methodoisglefined by the ILO (General Rate of
Unemployment) and it includes 4 different methodse first one is Labor Force Sample

Survey, which is used the most in contrast to theroones. [19, 24]

3.2.4 Costs of unemployment

Unemployment is perceived as a negative effecaoheconomy’s working. What
it is, that actually causes unemployment was ayrehsicussed, but what are the costs of

unemployment and who bears them?

3.2.4.1 Costs affecting the national economy

For a country, the costs are economic and sociltlay have impact on national
welfare and the economy and society as a whole.ngntleese costs can be included:

1. Lower productiomas the production factors (in this case labor)rextefully
used. The economy is not producing, what it acguatiuld, and so it is
producing under its potential GDP

2. Loss on taxedecause with lower production there is lower preaind
therefore pay the companies lower taxes. Unempl@gmple don’t pay
taxes because they don’t earn.

3. Unused resourcedue to unemployment are also perceived as a Tdss.
production factors (not only labor) are not fullged in the production
process. [19, 23, 26]
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3.2.4.2 Costs affecting unemployed people

Unemployed people are not only affected by unempkay from economic point
of view but also from psychological, physical adial point of view.

The longer is the jobless period; the worse isigative impact of unemployment.
However, the worst level of negative effects candbserved during the middle-term
unemployment, because people lost most of theie hityat they will find a new job short
after being fired from their previous occupatiorddraven’t reached the state of lethargy

yet, which is typical for long-term unemployment. [27]

Psychological, physical and social costs of unemploent

a. Loss of self-confidences one of the crucial problems, because people
devaluate themselves, and it affects also thefrestééem, which is in this
case connected with self-criticism.

b. Loss of motivatiorto work comes after a longer jobless period, wiien
person tried hard to find a new employer but faileoosing motivation to
search for work and to work leads to a long-terramployment, when the
jobless people adapted passively to their situation

c. Retardation of personal developmenhich affects mainly young people.

d. Suffering from depression or psychological distumtesincrease the risk of
suicidal behavior, which is higher at younger peopl

e. There is higher probability to suffer fropsychosomatic illnesgecause the
psyche of unemployed person is week.

f. Alcoholism, smoking and violence

g. Change of social relationshigffects mainly relationship inside family

[17, 26, 28, 29]

Economic costs of unemployment

a. Lower possibility to satisfy own needwludes especially luxury estates,
which contribute to higher satisfaction.

b. Lower possibility to satisfy family needsse from the fact, that there is just
one or no income in the family and governmentalpsupcannot cover all

expenditures such as e.g. further education ofdadmnl leisure time
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activities which are very important for a satisfigily life and bringing
up children. [17]

c. Low ability to pay offall debts such as mortgages, consumer loansntgasi
etc.

d. Dependence on governmental suppornemployment compensat)pwhich
is regulated by Act No. 435/2004 Coll. On Employmeh person, who
applies for unemployment compensation has to lifulfie following
conditions:

I.  Apply for the unemployment compensation at theeBurof Labor,
where he or she is registered

ii. Working and paying health and social insuranceeastl 12 months
within the last 3 years before applying for theafigial support.

iii. Applicant cannot receive old-age pension or fuflathility pension
on the date, to which the support should be granted

iv. Previous occupation includes also complementary l@mpent
(personal child care up to the age of 4; etc.)

v. A person has no right to receive unemployment carsgion while:
receiving retraining compensation (financial suppwamhich gets a
participant of a retraining course during the ceyrsbeing
imprisoned or receiving old-age pension or fullathidity pension

vi. For school absolvents are valid the same conditoksrules as for
anyone else [6]

The height of unemployment compensation is 65 %irgt 2 months of
unemployment, 50 % in the following 2 months and%4%n the remaining
time of inoccupation. If a person decides to led¥s or his current
occupation without a serious reason, the unemplayroempensation will
be only 45%. The support is counted from an avenagethly netto income

of the applicant. [6]

3.2.5 Determinants of unemployment

Education, age and gender are seen as importérindeants of unemployment.

Given by these determinants, there are specificpggmf people, who tend to become
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jobless and stay unemployed for a longer periodceSthe main goal of retraining is to
minimize unemployment a deeper insight into thaseet determinants is necessary.

3.2.5.1 Education

Education, qualification and further training arerqeived as a good strategy and
prevention against unemployment and together witleroaspects they create human
capital. The level of education reached, type dijett studied or even the school or
university itself provide the employer with basiddarmation about what a job applicant
should know. Speaking about education, cognitivélssishould be also mentioned.
“Cognitive skills reflect our ability to use readinwriting and calculating skills to solve
problems.” [30, P. 11]Cognitive skills are not atied only by education (its length,
quality etc.) but also by natural intelligence amily environment. Usually is the highest
rate of unemployment related to people with the doveducation, while university

graduates do not suffer from unemployment so much. [17, 19, 30]

3.2.5.2 Age

“Besides social status, gender and ethnic origilorigs age in all societies to
central characteristics of social diversity.” [#L,12] During our life we face physical and
psychical changes, which are connected with ageowing to age is the productive
population divided into three age groups.

1. 15 to 24 includes people, who entered the laboketafter leaving school

2. 25to 54 includes people, who are in their mostipotive age

3. 55to 64 includes people, who retired or will retsoon [31, 32]

People of different age have different charactesstegarding their working life.
Older people gained during their working life expace, their working morals and
discipline are better and they are more aware efdbality their work should reach.
Younger people are more physically and psychicadbistible, they are flexible, creative
and it is incomparably easier for them to learn niewgs. Their theoretical knowledge is

on a better level than by elderly people. [31]

3.2.5.3 Gender

Nowadays in democratic countries women and mee iz same rights and they

should have equal position in society. Howevelsame cases this is not true, for example
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the share of women in politics, top-paying posisiatc. is significantly lower than the
share of men. The reason for this is that the enment of such positions or places is still

more favorable for men. [33]

Graph Nr. 3: Average unemployment rates in EU bydge, 2000 - 2010, [%]
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Unemployment of women in most economies is usuatiper than unemployment
of men, but in the EU 27 this has been change®@® Dy the financial crisis as it affected

mainly heavy industries employing mostly male woske [34, 35]

3.2.6 Development of unemployment in the Czech Republic

The rate of unemployment in the Czech Republichred 9.6 % in December 2010,
and by the Bureaus of Labor were registered 562ub@dnployed people. During the year
2009 the unemployment rate was steadily growingnf®.8% in January to 9.2% in
December. This increase was mainly influenced bgidMeconomic crisis and decrease in
the efficiency of national economy. The graph Nr.shows the development of
unemployment rate since 2006 as an average nunaoeyepr and in all districts of the

Czech Republic.
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Graph Nr. 4: Average unemployment rate in the CRepublic, 2006 — 2010, [%)]
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In 2008 the situation on the Czech Labor Marke$ w&omparably better. In May
and June reached the unemployment rate only 5%gkaw up to 6% in December
indicating the negative impact of the crisis. Fr@04 to April 2008 the unemployment
rate was more or less steadily falling. This fallsacaused by the growth of efficiency of
national economy etc. [36, 37]

Even though the overall unemployment rate is high,situation in Prague seems
to be much better. During the years 2007 and 288&hemployment rate was very low -
only 2.2% in average. Since the beginning of 200@arease in unemployment in Prague
could be observed. It reached 4.1% in December,20fi@h was still by 5.5% lower than
the overall Czech average. There are several refasot) e.g. Prague is the capital city,
where most of the biggest companies are situatedljtas also the most developed place
in the Czech Republic. [36, 37]

The unemployment rate in every year is higher ridutihe first months, falling
during summer and rapidly growing again in Decembéis is because of lower number
of seasonal jobs such as in agriculture, buildmdustry or tourism, and it could be also
affected by changes in Legal Acts, which usuallyneointo power at the beginning of
year. [36, 37]

3.3 Retraining courses

Retraining as one of the tools of active labor-reagolicy is implemented through
retraining courses. These courses are in the CRegliblic provided by the Bureaus of

Labor in cooperation with accredited institutiomsdaeducational or medical institution,
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which dispose with accredited educational prograhiey are usually offered to people,
whose qualification is different from the demand tbhe Labor Market. The institutions
providing these courses are accredited by the kynaf Education, Youth and Sport but

the participants are not students and cannot @sadtantages of this status.  [6, 38]

Two types of retraining courses are recognizechbydzech Law.

1. Retraining courses for job seekers or personsasted in work

2. Retraining courses for employees

Retraining is a way of getting a brand new quadtiien or increase and expansion
of the existing one. Retraining can be also pravitte people without any qualification.
The content and scope of retraining course is oéted by the person’s previous
theoretical and practical knowledge, experienaestf health etc.

1. Retraining courses for job seekers or persons intested in work

There is a possibility for job seekers or persarierested in work to participate on
a retraining course as long as a new qualificasomecessary for them to find a new job.
Retraining is in this case based on a written agese between the job seeker or a person
interested in work and the Bureau of Labor. Amotigep things, this agreement has to
include personal data, type of retraining coursamway of examination of the knowledge
and skills gained. The expenses of retraining axer@d by the Bureau of Labor but only
if the participant fulfills all the conditions giwein the agreement and finish the course
successfully.

The main goal of this type of retraining is to p®/the job applicants with such a
gualification, that they will be able to find a t&ble job and succeed in it.

Job seeker refers to a natural person, who is ama@mployed person registered by
any Bureau of Labor in the Czech Republic andtesrested in mediation of job. A person
interested in work refers to a natural person, vghes an unemployed person registered by

a Bureau of Labor in a place of permanent residence
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2. Retraining courses for employees

There is an opportunity for an employer to takeaad&ge of retraining courses and
improve, expand or deepen his employee’s workiilg sSRs a consequence there will be
a further use of retrained workers. Prior to reireg there is an agreement concluded
between the employer and employee and anotherewrdbntract between employer and
the Bureau of Labor. The costs of retraining artteotosts incurred in connection with
such retraining can be partly or fully covered hg Bureau of Labor.

Retraining of employees takes place during workiagrs and thereby prevents the
worker from working. For this the employee shoukl ¢iven a refund of wage in the
height of his average salary. Retraining can tdkeepoutside working hours only if it is

necessary given the manner in which it is provided. [6, 7]

Retraining and retraining courses are legally ratgual by Act No. 435/2004 Coll.
on Employment. Other regulations are e.g. Notices BlL8/2004, 519/2004, 176/2009
Coll. All agreements concerning retraining mustbacluded in writing and has to contain
data such as identification data of all partiesatmn and costs of retraining etc.

Even though retraining is deemed to help unempl@&aple or to employers to
increase qualification of their employees, todaypetame popular also among working
public. People are interested in further educati@tting new skills or want to be prepared
for a time in the future, when they might lose theb. In fact, anyone can participate on a
retraining course but only unemployed and registgreople will have it paid by the

Bureau of Labor.

Graph Nr. 5: Total number of retraining participaimt the Czech Republic, 2006 - 2009
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Graph Nr. 5 depicts the total number of retrainingrse participants (registered by
the Bureaus of Labor) in the Czech Republic per.y€he curve is similar to the curve
from the graph Nr. 4 as we would probably expeetanse with higher unemployment
rate rises the need for retraining and vice veBwspite this fact, the situation was
different in 2006 for which there are two reasdfisstly the data provided by Ministry of
Labor and Social Affairs for each quarter are namplete, and secondly the
unemployment rate was falling in this period therefthe pressure on government

(Bureaus of Labor) was lower than it would beh# tate was rising.

3.3.1 Funding of retraining courses

Retraining courses in the Czech Republic are fdrfdem two different sources.
The first one is European Social Fund (ESF) and dheond one are Czech public
resources. The total costs of retraining were 38Biads of Crowns in 2009, the ESF
contributed by 269 Mil. and Czech government byMil.9 [39]

From the ESF were detached 605.8 Mil Euro to rdauie to the ALMP, which
among others includes also retraining. This amainmoney will be used within EU
program for the period 2007 — 2013. The total anhafnmoney for the Operational
Program Human Resources and Employment is 1.84 Bildo, which is 6.8% of all
financial contribution from ESF to the Czech Reprblrhe Program will be also financed
by 0.32 Mld. Euro from the Czech government. [15, 16]

3.3.2 Types of retraining courses

According to Act No. 435/2004 Coll. on Employmeiiete are five types of
courses, which can be attended by unemployed per3twe difference among these types

lies in the content and in what they should theigipant educate in.
1. Retraining courses intended for gaining full quahtion

A person, who participated on this course shouldlile to exercise a certain profession

such as for example hairdresser, PC analyst, ataauetc.
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2. Retraining courses intended for gaining particusills
The participants of this course learn skills, whaam be later used in their new work e.g.
Computer courses.

3. Retraining courses intended for gaining sub-quedifion
This course provides the unemployed people withciipeknowledge or skills. For
example an accountant can become a wages booklkadfgreasittending this course.

4. Retraining courses intended for gaining a spedjfialification
This course ends with an exam, which allows thetigpant to exercise a specific
occupation. For example an employee in electroieshor an employee professionally
competent in the prevention of risks at work.

5. Unspecified retraining courses
Into this type belong general courses such as neamaigt, marketing, languages etc.

[38]

Each successful participant should be awarded #ficate on retraining, which is
recognized by every company/employer in the CzeepuRlic and can be also valid

abroad, if the employer agrees.

3.3.3 Theory of learning

Regarding the retraining courses, learning is viemgortant topic, because the
participants have to learn and remember new thibgarning is a very difficult process,
which accompanies humans during their whole lifel #nhas been studied by many
psychologists (e.g. I. P. Pavlov — Classical Cooxlihg).

Learning is a process of gaining new knowledgellsskind know-how and its
intensity and effectiveness differs according te,agender and already reached education.
Other factors such as motivation, personality, farbackground, 1Q etc. also play an
important role. There are many different ways afteng, which are brought together and
divided into four theories:

1. Consolidation of right reactioms based on reward and punishment. People will

tend to repeat the reactions for which they werarded.

2. Cognitive learningmeans gaining knowledge and information from défe

facts, theorems, instructions etc.
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3. Learning through experienchappens, when people think about what they
experienced, they can understand it and use thel&dge they gained again.
For example learning from the work we did.

4. Social learningis a way of learning from other people. Every parss a
member of a group and this group has impact omilegrof this person. For
example learning from our colleagues, supervisor et [17, 40]

3.3.2.1 Motivation

Important role in learning process is represertigdmotivation, which can be
marked as its driving force. “Motivation involveket attitudes and affective states that
influence the degree of effort that learners makiearn. It is a component that can change
comparatively fast and can be altered by the leahimaself.” [41, P. 1]Motivation is
composed from different motives and has three awsnesffort, desire and affect. We
speak about motivation only if all three elements present. Motive is anything that

makes people act, in fact it is our need for somgtfe.g. need to eat). [41, 42]

3.3.2.2 Learning and retraining

Learning in retraining course is the same as legrait school but to describe it
more deeply figure Nr. 2 shows the transfer procédsiowledge and skills. The transfer
process is divided into three main parts: Trainimguts, Training effect and Transfer.
Regarding the Training inputs there are three factehich influence the training effect
and the transfer: Trainee characteristics, Trainsgjtings and methods and the
environment. These three factors are keystonesawhing inside retraining course, they
create conditions for the training and hence hawmediate effect on training. The same
influence has characteristics of trainees and thar@ament on the transfer part of the
model, while the settings and methods can con&ibmigeneralization and remember only

through the effects of training (learning and keggn mind). [17]
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Figure Nr. 2: Learning Model
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Trainee characteristics include especially theiteds| which the person has and also his or
her personality and motivation.

In the last years has grown the importance of malctraining e.g. active exercise
(role play) and feedback (personal evaluation).iEmment represents any support during
the learning (family, friends, etc.) and certaintiyat the newly gained knowledge and
skills are required by the labor market. [17]

To learn effectively requires a certain time, tiiere the duration of courses differs
according to their type, and complexity etc. butsimoften last the courses from 1 to 3
months. It should be also considered, that youpgeple learn quicker than elderly people
and that experienced people need a different apprdaan the school leavers.

Apart from the above mentioned factors, learningls® influenced by the quality
of the course and lecturer, equipment used duhieddctures etc. Unfortunately finding a
high-quality course can be a problem especiallythe time of high unemployment,

because there are too many companies offering theses and trying to gain the
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governmental contract, therefore they have to laWerprice and as a consequence cannot
afford to pay for qualified and experienced lectsyequipment etc. [43]
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4. Effectiveness of Retraining Courses

4.1 Introduction of Business Institute Prague (BIP)

Ing. Slavomir Pospichal and PaeDr. Eliska Posfivhaestablished Business
Academy and Business Institute Prague in 1991. Batimders are still active in this
educational business, and their daughters joined¢dmpany as well; one of the daughters
became the director of both institutions and theeobne works as the head of accounting
department.

Both Business Academy and Business Institute @yaesed mainly on education in
the field of economics and languages. Business éwgdis a four-year study program,
which prepares the students for future work infiblel of foreign trade and IT with the use
of languages. To finish the school successfullysaldents must pass A-level, which is
both Czech and international — in English. The Bess Institute is based in Prague 5 and
it offers training, retraining courses, bacheladsts, language courses etc. [44]

Business Academy Ltd. is listed in the companysteg under the ID: 61498726.
The date of record was 2@uly 1994, and the official address of headquast&finoiska
163, Prague 9. The Business Institute falls withenBusiness Academy, and therefore it is
not listed in the register. [45]

4.1.1 Retraining courses

All retraining courses offered by the BIP take plac Prague, and they specialize
in the fields of taxes, accountancy, economy, humesources, management, and other.
Everyone, who is interested in finding a job oramgupation in a new field, who wants to
be more flexible on the Labor Market or anyone, wiamts to gain new knowledge is
welcome to participate in one or more of the offeretraining courses. All courses

provided by BIP are accredited by the Ministry @lu€ation, Youth and Sport.

The courses offered by BIP can be divided into tgroups. The first group
includes courses which are opened to public andbeaattended by anyone, who fills in
the application form, which can be downloaded ftbmwebpage, and pays the tuition fee.
The BIP organizes also individual courses or caudseectly for companies.

These courses are listed on the website and dod@ss:
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1) Sales representative

2) Management of small-sized or middle-sized compaioessed either on marketing
or logistics

3) Assistant to a manager/director

4) Accountancy with the use of PC with or without agtical part

5) Payroll accounting

6) Human resources

7) Typist, and many others

The website of BIP provides also necessary infolonaguch as:

1) The date of beginning and end of the course (curatif the course in terms of
number of lectures and seminars)

2) Price of the course

3) Description of the course (content, goals, metheidg

In each class shouldnt be more than 10 people, thed minimum are 4
participants. The program/content of the courggiven, but the lecturer has an individual
approach to each participant according to herssondeds. At the end of the course are the
students obliged to take an exam, which is usuwatliten, but in some cases can be also
oral.

The second group contains courses, which can benaed upon the request of
Bureau of Labor, and both institutions must conelw written agreement. All these
courses are provided in order to use actively ithe bf unemployed people, to avoid loss
of already gained knowledge, and motivate the gikers. These courses are also listed on
the website of Business Institute Prague:

1) Course economics, accountancy and taxes
2) Administration courses

3) Course for business officer

4) Unspecified retraining

5) Czech for foreigners

6) And other courses, which are listed in the firgtuyr
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Currently there are only two contractual coursesvigied to the Bureau of Labor by the
Business Institute. These courses are Human Resoant Czech for foreigners. As | was
informed, all accountant courses are provided tce8u of Labor by a company MAVO

Ltd., which belongs among the biggest supplier aiicational and retraining courses in

Prague.

4.1.2 SWOT analysis

Deeper information about the BIP would give us 8WOT analysis. Despite the
fact, that creating the swot analysis doesn’t liglamong the objectives of this thesis,
knowing the weaknesses and threats, which the Bssimstitute faces or might face in the
future could help us together with the course’slityuavaluation to state suitable
recommendations.

S — strengths
e Family run business
* Based in the town centre
* Long tradition
* Providing courses which are highly demanded byptitgic

W — weaknesses

* Quite a small company

* Doesn’t have VAT number, which draws back cliemts{panies), who have to
pay VAT

» There are too many information (sometimes not ugeate) on their website making
it overfull and difficult to orientate

» Courses are not offered to people according to gaication and experience with
the subject

» High prices

O — opportunities

* Increase cooperation with the Bureau of Labor

* Increase marketing activities to attract more ¢ien
T —threats

e Competition

e Low cooperation with the Bureau of Labor
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4.2 Evaluation of accountancy retraining courses in 2010

Bookkeeping belongs among the jobs, which wilbbeays needed no matter how
the economy of a nation develops. It is one offibles, where rules and legal regulation
change nearly every year, and it might be diffidaltfollow all these changes. High
concentration and punctuality together with othgpexts are making bookkeeping a very
demanding job.

Accounting is one of the professions, which ismhacarried out by females rather
than men. Nowadays it is becoming very popular ameamen to work as a sole trader
and provide accountancy services to small compaareso other sole traders. This
opportunity is especially appreciated by young wonweho are on maternity leave or short
after.

4.2.1 Quantitative research

As stated in the chapter Nr. 2, a questionnaire used to obtain the necessary
data. Apart from the questionnaire | gained sonefulisnformation after interviewing an
employee of the Business Institute Prague. In otdeprotect all contact details (in
accordance with the law) and thus keep the researohymous, all questionnaires were
sent to respondents via the employee of BIP.

The research took place during the first two we&ksFebruary 2011. The
guestionnaire was sent to 240 respondents but®hlgf them returned. 4 of them were
not fully fulfilled, and therefore were excludeadmn further processing. In fact, there were
only 53 questionnaires, which were gained data fralhrespondents attended one of the
group or individual accountancy courses duringya 2010. The questionnaire was only
distributed among individuals, and did not inclygkrticipants of courses, which were
organized by the BIP based on a contractual agneebetween the BIP and a company.
The same applies also to Bureau of Labor.

Since there is no contract on providing accountacaurses concluded between
BIP and Bureau of Labor it was obvious, that itlwidt be possible to find out how many
unemployed people found a job after attending therse. Therefore | had to focus on
other contributions, which a retraining course rhighng such as promotion at work,
refreshed and updated knowledge, which is essdoti@ccountants etc. Participation on

the course in order to find a job is not the ordgson why people retrain. According to
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BIP the participants of accountancy retraining sedarexpect, that the course will help
them in the following matters:

1) Deepen, update, refresh current knowledge andgkilldifferent reasons

2) Capability to control the accuracy of accountirfgqtreason regards mainly owners
or directors of small companies, which outsourceklieeping, and need to check
the results, and understand the subject in ordeavtad any problems with the

bureaus)
3) Personal development
4) Gain brand new skills and knowledge in order tongjeathe profession, e.g. a nurse

wants to be an accountant because it is better paid
The respondents were asked to give the dates afirbeg and end of the course.
This information will be useful for better evaluati of questions, for which time is

important. The following graph shows percentagpasficipants according to month.

Graph Nr. 6: Number of participants according taths in 2010 [%]
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The highest attendance of retraining courses oeduduring the second half of a year,
mainly in September followed by October and Aug&sam January to June, the highest
attendance was in April. The lowest attendance meduin the summer months.

Nevertheless the number of received answers waswto generalize these findings.
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1. Structure of participants according to age, edustion and gender

As we know already from thé®Xhapter age, gender and education are important
factors, which influence a person’s success ofati@ market not only with regards to job
search, but also the overall professional life.réfare these factors cannot be left out. The
following graphs depict the age, education and gestiucture of people, who returned

the questionnaire.

Graph Nr. 7: Number of participants in 2010 acaogdio gender [%]
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The number of female participants in BIP's accoutyaetraining courses is significantly
higher. Out of all 53 responds there were only 26f%nen. This result was expected, as

bookkeeping is mainly a female’s job.

Graph Nr. 8: Number of participants in 2010 acaogdio age [%0]
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Structure of retraining’s participants accordingage was expected as well. The highest
percentage includes people who are between 36 yed&s old, followed by the age group
26 to 35. Only less than 17 % were older than 4&syeYoung people (up to 25 years)
count for 5 %.

Graph Nr. 9: Number of participants in 2010 acaogdo education [%]
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Most of all responses belonged to people, who ceteglsecondary school with A-
level exam. The lowest percentage belonged to peagio reached only basic education,
and there was no participant who didn’t finish adycation. There is a simple explanation
for this. For some occupations a certain level dtication is required. In case of
accountants this level is at least A-level. Uniitgrgraduates are included in 26 % of all

53 responses.

2. Statistical evaluation

There were 20 questions included in the questioan@inly 3 of them were open-
ended questions, which should allow the responieaxpress his or hers exact opinion on
the topic given. The remaining 17 questions weoseslended or semi close-ended. The
guestionnaire was divided into 4 parts accordintypes of questions:

1. Basic information (age, gender, education)
2. General information regarding the pre-course period
3. Professional life evaluation regarding the impdaketraining courses

4. Evaluation of the course
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It was not expected, that there would be a penstbio, was unemployed during the course,
and who would be still unemployed when filling letquestionnaire. Said in other words,
everyone should be able to answer questions regpids or hers professional life. All

guestions were evaluated with the use of simplisstal method for absolute and relative

frequency.

Question Nr. 1: Why did you decide to attend an a@untancy retraining course?

This was one of the open-ended questions includethe questionnaire. The
answers to this question were divided into 4 caiegaccording to the types of answers,
which might seem similar or interconnected, bus ialways the people’s main objective,
what differentiated them.

1) Change of job / profession
a) Currently employed person searches for a new erapl@and a certificate
from a retraining course would provide a competitadvantage on the
labor market
b) Change of profession, and find a new job
2) Personal development
a) Interest in accounting, even though it is not aotrfall-time occupation, but
it is expected to be used one day
b) Employed in this field, and would like to refresh update current skills /
knowledge (not requested by the employer)
3) Entrepreneurship
a) Owner / director of a small company, which outseusookkeeping, need to
have a basic overview on the subject
b) A sole trader, who need to refresh or update cusiitis / knowledge, and
also a certificate might attract more customers
c) A person, who would like to start working as a stvlder, and need to
refresh or update current skills / knowledge, atsb @ certificate might

attract more customers
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4) Career growth
a) Deepening, refreshing or updating of knowledgeillsskis required by the
employer as a consequence of new processes arahglechanges within
organization
b) Help to keep job
c) Future promotion depends on retraining (e.g. laéksome kind of

knowledge)

Each of the answer was related to further educatefreshing or updating current
skills or gaining new ones no matter who came titgal impulse or need from. From the
answers is also clear, that majority of the peaplaware of the fact, that nowadays it
might be very difficult to find a job, and thereéoit is a good idea to be prepared for any
situation, which might arise, and everyone knowst ducation counts. We could also
observe a general need for personal growth eveamgththis is not the answers exactly
mentioned. People want to be promoted, learn, th@rknowledge, which allow them to
work more efficient etc.

The following table represents the total numbeam$wers (absolute frequencies)
to each of the above mentioned categories, andha@aomany times a certain type of an
answer was answered. It is necessary to pay attetttithe reason, why people decided to
participate on a retraining course, because thasom is in fact their motive, and it
influences their motivation to learn and achievehbtheir professional and personal

objectives.
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Table Nr. 1: Participants according to reason, 2010

[%0]

Absolute frequencies Relative frequencies

Change of job 11 20.75
a) 3 27.27
b) 8 72.73
Personal development 6 11.32
a) 2 33.33
b) 4 66.67
Entrepreneurship 15 28.30
a) 1 6.67
b) 6 40.00
C) 8 53.33
Career growth 21 39.62
a) 16 76.19
b) 2 9.52
C) 3 14.29
Total 53 100

Source: Own data and processing

The following graph shows, what is expressed enttble in bold. Little less than

% needed to participate on retraining because toéreneurship.

Graph Nr. 10: Participants according to reason040d]
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40 % of people decided to participate on a retngrdourse because of career growth. 28

Personal development attracted to the retrainingssoonly 11 % out of 53 people. 21 %

of people would like to change a job, and for fhispose they attended the courses.



Question Nr. 2: Did you complete the retraining cotse?

According to received answers, everyone complétedcourse. This fact is most
probably influenced by the motives / reasons, wigebple had for the participation, and
also by the payment. If we compare our results whin data published by Ministry of
Labor and Social Affairs, we will find out, thatette are always some people, who did not
finish the course provided to them by the Burealtadfor. But we have to bear in mind,
that there is difference between the two situatians! therefore the motivation or need to

complete the course will also differ.

Question Nr. 3: Were you either employed or runninga business during the
retraining course?

According to the previous information obtainednfrd@IP, we could mark this
guestion as useless. Nevertheless | decided tohguguestion into the questionnaire to
ensure, that no situation would be left out. If @mg was unemployed during the course,
and would not find the job before answering thesestjons, this person wouldn’t fill in

the part of the questionnaire regarding his empkym occupation.

Question Nr. 4: If not, were you registered by théBureau of Labor?
To this question the same applies as questio.Nr.

Question Nr. 5: Who defrayed the costs of the coue®

Money (costs) are considered to be one of thedsiggotivation. Having to pay for
the course forces people to put more effort intmlghg, and getting out of it as much as
possible. The course could be paid either by thgcgaant, employer, Bureau of Labor or
from other resources. Deeper information regardimgling of retraining courses from EU
or governmental point of view was given in thedhpart of this diploma thesis.

Over 64 % of all people, who returned the questmen paid for the course
themselves, and only 17 % had the course entira@ly py employer. We could wonder,
why there was 6 % paid by the Bureau of Labor, diiengh we know, that BIP does not
have the contract with this institution regardingttb types of accountancy retraining
courses — for unemployed as well as for employ&esxplanation for this could be, that

people did not know, who actually paid for the s®uior marked a wrong answer on
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purpose. It is also surprising, that there are semployers, who paid for the course
instead of concluding a contract with the Burealladfor. This could be influenced by the
fact that the employers were either not informeduabhis possibility or they did not fulfill

the requirements given by the law. If this reseawene done in an educational company,
which has a contract with the Bureau of Labor, pleecentage of courses paid by this

institution would be higher.

Graph Nr. 11: Participants according to the cosrpayment, 2010 [%0]
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13 % of answers were “other”. This option includéisother possibilities as for example

sharing costs between employer and employee, diffesubsidies etc.

Question Nr. 6: Are you either employed or runninga business in the field in which
you were retrained?

This question is important, because it tells usetier the participants are using
their new knowledge and skills actively or not. Thajority of participants works in the
field of accounting, and thus use the knowledge skills, which they learned during the

course actively.
Question Nr. 7: What type of gainful activity is yair occupation?

Number of answers to this question should refileetreasons (Q. Nr. 1) and other

previous answers. Nevertheless it did not happetaulse some people attended the course
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during the first part of the year 2010 and therefthreir situation regarding employment
has changed since then.

Majority (64 %) of the participants is full-timemployed based on a contract,
followed by sole traders, who count for 30 %. Thewe mentioned change regards sole
traders, as their number increased to what we ¢éspend decrease in full-time employed.
Working as a freelance accountant is becoming raock more popular among women

with little children, who can work from home.

Graph Nr. 13: Participants according to type ofupation, 2010 [%]
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The number of people having own company has natgdd because it is not so easy to
close down a company. The option “other” includdk variations, which are not
mentioned separately as for example part-time aotsr

Question Nr. 8: If you participated on a retraining course in order to find a new
employer, change profession and get a new job orast your own business, when did
you managed it?

This question offered a multiple choice answenseweryone, who attended the

course in order to:
a) Find a new employer

b) Change profession and find a new employer

c) Start to run own business as a sole traders
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Out of 53 received answers, this question refeordy to 20 people. 40 % of them
managed to reach their objective within a month%d%f people managed to get a new
occupation between 1 to 3 months, and the sameemege of participants has not
succeeded yet. 20 % of all respondents had tofwait 4 to 8 months for a new job. There

was nobody, who would not manage to get a jobdogér than 1 year.

Graph Nr. 12: Participants according to lengthotsf §earch or starting own business, [%]
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Question Nr. 9: What have you reached in your profesional life due to a retraining
course?

Since | knew it will be impossible to find out, Woretraining courses helped
unemployed people to find a job, | had to focushow retraining influenced professional
life of the participants. | chose some options aditg to my expectations related to Q. Nr.
1 and possible changes that could occur.

The results to this answer are shown in the fallgwgraph, and will be further

analyzed in the next part of this thesis.
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Graph Nr. 14: Participants according to succegsofessional life, 2010 [%)]
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At the first glance it might seem, that the conitibn of retraining is rather negative, but
we should not compare only the positive and negatéimswers as such, but the whole
situation. How many people wanted to reach promoatiwough retraining, and how many
of them really managed it etc.

Question Nr. 10: How was your personality accordingto you influenced by the
participation on a retraining course?

Apart from the professional impact, retraining lcbbring also a positive change
into people’s personal life. In this case the radpats could choose among 4 answers,
which allowed them to express themselves more xact

Graph Nr. 15: Participants according to improvememtersonal life, 2010 [%]
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Question Nr. 11: How is your performance evaluatedafter participation on a
retraining course?

Question Nr. 12: How does your business develop aftparticipation on a retraining
course?

The purpose of these two questions is very simiao find out, how is the
performance of retrained people evaluated by sometse. It was not expected, and did
not happen, that someone admitted that his or évahiation is negative. Most answers
said, that their evaluation is neutral. If anyor&rked the evaluation as positive, we can be
sure, that the performance is really good. Of cewe have to bear in mind, that some
people did not answer the truth.

Question Nr. 13: Do you feel more satisfied in/withyour occupation after
participation on a retraining course?

There are many things which have an impact on eyepl's satisfaction with his or
hers occupation. Having higher income, being pretobeing more comfortable with
what a person is doing, having colleagues and titbswhom people get on well etc. —
this all (and even more) affects the satisfactiowark. Retraining could bring a positive
change and thus increase people’s satisfactionettknwwe have to take into account, that
there are many things influencing satisfactionf tagerson might be very satisfied after

retraining course, but the real cause has velg tiitdo with retraining.

Graph Nr. 16: Participants according to job satiste, 2010 [%)]
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As shows the graph Nr. 16, 76 % replied, that tleey improvement of their satisfaction.
25 % of them were sure about it and 51 % felt neatsfied. 24 % did not feel any or
nearly any difference after participating on retnag, but only 4 % out of 24 % marked

retraining as useless with regard to their satigfac

Question Nr. 14: Would you be willing to participate on a retraining course again?
In this case 77 % answered positively. Remaini@d@® would not be willing to
participate on the course again. As a reason toriegative answer they named mainly:
- No obvious contribution
- Different expectations from the course (contengligyetc.) - disappointment
- Too much time demanding

- Too costly etc.

3. Evaluation of the course’s quality

It is assumed, that the quality of the courseeiyy ¥mportant, because it influences
people’s future success in their career. Thersareral characteristics with which should
a good retraining course dispose such as:

1. Qualified and experienced lecturer

2. Content / syllabus of the course, which will prepdhe participants for both
practical and theoretical performance of their pation

3. Equipment including study materials (books, add#éilomaterials, magazines etc.),

and technical equipment such as computers withogpiate software etc.

a) Theoretical and practical content of the course

To evaluate the content | decided to use a scaia 1 as excellent to 6 as really
very poor. No average value was offered for evanags it is more useful to know,
whether the participants tend to mark the courseeas good or bad.

Most of the participants evaluated the content leé tourse with regard to
theoretical preparation for future job as very good (55 %), followed byoga(23 %), and
poor (15 %). Nobody rated the course as really ymogr and only 6 % thought the

theoretical preparation was excellent. Since mbsth@ answers were in the scale from 1
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to 3, we could say, that the practical contenthef course is good enough to prepare the

participants for their occupation.

The practical content was evaluated according to practical examples;tioed
knowledge of bookkeeping software (Pohoda) and kexdge of dealing with bureaus. As
the best evaluated were practical examples givetnéyutor, and the worst rated was the

knowledge of dealing with bureaus.

Graph Nr. 17: Evaluation of practical content af tourse, 2010 [%)]
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Practical knowledge of a bookkeeping software wasduated as good, but the practice is
different in different courses, because some caeupsevided by BIP are more focused on
the practical education. These courses are mor de@manding and their price is higher.
The overall evaluation of the practical contentrasher good, because the amount of
answers from 1 to 3 is higher, only the knowled§@ealing with bureaus is nearly the

same in 1to 3 and 4 to 6.

b) Equipment and study materials evaluation

Using appropriate materials is necessary for supypthe education. The tutors of
BIP use books and additional materials, accountasuftware Pohoda and sometimes
internet. The usage of books and other materigdsaesrding to the students sufficient for
acquiring the information. Opposite evaluation regainternet, which is used but

according to the participants could be used more.
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Graph Nr. 18: Evaluation of study materials, 20%) [
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The usage of software was also evaluated as goalg. \@ry little participants were not

happy with the equipment and study materials at all

c) Overall evaluation

The overall evaluation of the course refers te thacturer, preparation and
organization of the course etc. Most of the pgrtiots considered the course to be either
good or very good. Only few people rated the co@mseexcellent, and nobody as very

poor.

Graph Nr. 19: Overall evaluation of the course,®[%]
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Majority of people will never find anything as eXeat or very poor, because these are the
extreme values, and people are careful about sugdpjents. The overall evaluation is
very important for the provider of courses, asivieg overview on what people think, and

what they will probably tell their friends, colleags etc.
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d) Very good and very poor

In general, people were very happy with the lasawf the study rooms and the
overall organization of the course. There were glsople excited about having the
possibility to learn how to work with Pohoda, assitone of the most known accounting
software in the Czech Republic. Many participanipraciated a very personal approach,
and obtaining a certificate after passing the fenam.

Most of the participants said that the price @& tourse was too high or that more
practice would be good, which is actually possituiehave but the price of the course
would thus increase. Couple of people marked thdystaterial as old, with not up-to-
date information. Some other people complained atimutime not being used efficiently

as there were people of different education an@rspce in the study group.
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5. Analysis of results and recommendations

This chapter deals with deeper analysis of resuftainly with the use of
association tables and relative frequencies. Skcpart of this chapter will provide
recommendations to the Business Institute Pragsedoan the evaluation of the course
and SWOT analysis. Recommendations will be giverouth the use of start-stop-
continue method, and should ensure better seruicéise future, higher efficiency, and

thus increase the success of people in their siofesl life.

5.1 Analysis of results

The results and their evaluation apply only to aggancy retraining courses
provided by Business Institute Prague in 20W®. problem occurred during the
questionnaires evaluation, and regarded low nunabeguestionnaires returned, which
caused inapplicableness of pivot tables (the cmmditwere not fulfilled), and therefore the
most used methods were simple statistical methodlfsolute and relative frequencies and

association tables. The results were analyzed fliflerent points of view.

5.1.1 Analysis according to age, gender and education

1. Male and female participants according to age ahgender

Since we know, that accountancy is mainly a fefsgleb, we expect most of the
participants to be women. We know also, that mosthe people, who take on a retraining
course, are usually older than 35 years. The fatigwable provides us with detailed
information on males and females, who attendedBiReaccountancy course during 2010
according to age and education.

Table Nr. 2: Male and female participants accordongge and gender, 2010 [%]

Male | Female Male | Female

15-25 - 5.66 | Without education - -

26 - 35 13.21 18.87| Basic 1.89 -
Secondary without A-

36 - 45 7.55 35.85 [level 3.77 5.66
Secondary with A-

46 - 55 5.66 11.32(level 11.32 | 50.94

56 and more - 1.89| University 9.43 16.98

Total 26.42 73.58| Total 26.42 73.5§

Source: Own data and processing
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Comparing women and men with regards to age weseanthat most of females
were not younger than 35 and not older than 4%ovi@d by women between 26 and 35
years of age. We would probably expect that th&o3% age group would be followed by
women older than 46 years. This would be truthasecof retraining of unemployed, but
since we are dealing with employed people, we nagy that younger people are more
likely to invest into their education than the old®es, and we know already, that over 64
% defrayed the costs of the course themselves.higieest percentage of the men, who
attended the course were younger than women, b thasn’t any men, who would be

younger than 25 years.

More than 50 % of participants include women vadtondary education with A-
level. Most of men were of the same education as\@owith one exception. There are
2% of men with basic education but 0 % of womereseh2 % belongs to 1 man, who runs
own company, and needed retraining in order to lsamérol over outsourced accounting.

2. Reason for participation according to age, gendend education

From answers to the first question, we discovetbdt people have different
reasons for participation on a retraining courseqg @hat these courses aren’t only
organized upon the request of Bureau of Labor. Gtestion is, what was the most

preferred reason for participation inside each atlonal, gender or age group.

With the use of data, and previous findings it \wassible to create the following
tables, which show how many people participatedetraining according to age, education
and gender, and what was their reason for it. &lidsved us to compare, how the reasons

differ for each educational, gender and age group.
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Table Nr. 3: Participants according to reason ébraining, 2010 [%]

56 and
Male | Femalgl15 - 25|26 - 35| 36 - 45| 46 - 55 more

Change of job 5.66 15.09 - 5.66 11.32 3.7
Personal
development - 11.32 - 1.89 5.66 3.17 -
Entrepreneur-
ship 7.55 20.79 3.77 | 9.43 11.32 3.77 -
Career growtl 13.21 | 26.42| 1.89 | 15.09| 15.09 5.66 1.89
Total 26.42 | 73.58 5.66 3208 4340 16.98 1.89

Source: Own data and processing

Regarding the reason for participation of men aoden, it can be observed from
the table, that the highest percentage of both eretabk the course in order to support
own career growth, followed by entrepreneurshipange of job and personal
development. Priorities of men and women are icadles the same, and for this we might
say, that there is no difference between the femaled male’s reason to take the course.

Career growth was the most mentioned reason faimeng also for 4 out of 5 age
groups. The second most often mentioned reasonemaspreneurship. Younger people
(15 — 25) were interested only in career growth amitepreneurship, and persons aged 36
to 45 would like to change a job rather than foonspersonal development. Only little
people aged 26 to 45 were interested in persovalai@ment. There are partial differences
among priorities of different age groups, and tfeee2 we can say, that the reason for
participation partially differs according to age.

Table Nr. 4: Participants according to reason ébraining, 2010 [%0]

Without Secondary Secondary

education Basic | without A-level| with A-level | University
Change of job - - 3.77 11.32 5.66
Personal
development - - - 7.55 3.77
Entrepreneur-
ship - 1.89 5.66 11.32 9.43
Career growth - - - 32.08 7.55
Total - 1.89 9.43 62.26 26.42

Source: Own data and processing
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Most frequent answer regarding the motivationddipipate on a retraining course
according to education was entrepreneurship, buiplpe who completed secondary
education with A-level were keen on career growthiversity graduates gave priority to
career growth rather than to change of job or perisdevelopment. Participants with and
without A-level wanted to change a job, and thestiegiven reason was personal
development. People with different education meme partially different motivation for

being retrained.

To sum up the findings, we might say that the redso people to take part on the
accountancy retraining course provided by BIP durihe year 2010 does not differ

according to age, and differs only partially acoogdo age and gender.

5.1.2 Analysis of effectiveness of accountancy retraining courses

1. According to time demanded for finding a job orstarting own business

People had different goals, which they wanted #&xhethrough retraining. Those,
who wanted to either become a sole traders, finedvaemployer or change profession and
find a new job either succeeded or not, and toesetthey needed a certain time.

The structure of answers according to the time eg&dd reach one of the three
objectives is expressed in the following table gndph. If we compare the number of
answers with the number of answers to questionelwill find out that one more person

became a sole trader even though it was not tigenaftiintention.
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Table Nr. 5: Participants according to job seath starting own business, 2010

Relative frequencies [%0] Absolute frequencies

Sole New | Change of Sole New | Change of

trader | employer| profession Total| trader | employer| profession Total
Less
than a
month 30 5 - 40 6 1 - 8
1-3
months 10 5 - 15 2 1 - 3
4-8
months - - 20 20 - - 4 4
9-12
months - - 10 10 - - 2 2
More
than 1
year - - - - - - - -
No job
yet - 5 10 15 - 1 2 3
Total 40 15 40 100 8 3 8 20

Source: Own data and processing

At the first glance we can observe, that out ofe®ge, who wished to start own
business, 6 managed to do so within the first mafir finishing the retraining course,
while nobody succeeded in finding a new employéerahanging profession within the
first month, and only 1 person out of 3 got a neihiv the first month. People, who did
not get a job yet, participated on the course enléist quarter of the year, and therefore had
less time to succeed.

Graph Nr. 20: Participants according to job searuth starting own business, 2010 [%)]
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It is obvious, that most successful were peoplep wianted to set up a business
(sole traders), because in comparison to the dther “groups”, they demanded the
shortest period for change. Their success wasenfled by the fact, that as sole traders
they needed only few things to start — trade deati®€, computer with an accountancy
software and knowledge and skills. Customers ahdraquipment will come as the time
passes by, and at the beginning they probably d@mvé so much work, and so can keep
their previous job. People, who can be marked lasg¢ekers face a competition from other
persons, who searching for a new job. The compatitivhich affects the sole traders
occurs as well both at the beginning of businesg,during its continuation.

From this point of view retraining can be marked#sctive as nobody had to wait
for more than 12 months to reach own goals, ang ®mlersons have not managed to find

a new employer.

2. According to success in professional life

For evaluation of effectiveness of accountanckaneing courses provided by BIP
in 2010 according to success in professional liéensed yes and no answers to question
Nr. 9 and these were compared with the reasondgbag for retraining. It was expected,
that everyone wanted to gain, refresh or updatevledge, skills and information, because
these are the basics for any other reason, higloemme and motivation to work. Blue
column shows the percentage of people, who reactieat, they wanted in comparison to
the green column which shows how many people haslhe reached this goal. The
respondents could only evaluate the result / sscaestheir professional life, which
happened from end of the retraining course tillrkaby 2011.

Graph Nr. 21: Participants according to succegsafessional life, 2010 [%)]
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Very effective was retraining with regard to promat because more people were
promoted than how many actually wanted to be prechofrhis doesn’t include only
employed persons but also sole traders, who fkelHaving a better position, than they
had before. Higher income reached only less tha#4Bven though it is not even 50 %, it
is still considered to be a very good result, if thenk of economic crisis. People, who
retrained in order to change profession and gam er@ployer, were not fully successful.
Participants, who wished to find a new employestart to run own business were in this
matter more successful, apart from one persons.nid& effective was retraining with
regards to gaining, updating or refreshing knowtedgkills etc., and but also to
motivation. 35 % feel increase of working motivatioand 98 % has the feeling of
knowledge improvement as a consequence of retgainin

We assume, that this high effectiveness of accoggtaetraining courses with
regard to knowledge, promotion, income and motorativas enabled due to high quality
of the course as it is shown by the following asstan tables and calculation. It was
necessary to merge the positive (1 — 3) and negddv— 6) evaluation of the course
otherwise it would not be possible to use the aason tables. Positively was the
accountancy retraining course evaluated by 47 peamhd negatively by 6. For the
following evaluation was used the formula B.

Table Nr. 6: Knowledge and quality Table Nr. 7: Motivation and quality

YES NO YES NO
Good 44 3 a+b=47 Good 17 30 a+hb=14
Bad 5 1 c+d= Bad 2 4 c+d=
a+c=49 b+d=4 53 a+c=19 b+d=34 53
Source: Own data and processing Source: Own data and processing

2 < %2005 1) => 0.806 < 3.841 => we
can support our hypothesis / statement,
that the improvement of knowledge was
due to high overall quality of the course.
Nevertheless the dependency between
quality and knowledge is low, as the
association coefficient V is only 0.11.
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%2 < %2005 (1) => 0.019 < 3.841 => we

can support our hypothesis / statement,
that working motivation increased due to
high quality of the course. Nevertheless
the dependency between quality and
motivation is very low, as the association

coefficient V is only 0.019.



Table Nr. 8: Promotion and quality

Table Nr. 9:dnte and quality

YES NO YES NO
Good 30 17 a+b=47 Good 18 29 a+b=47
Bad 5 1 c+d=6 Bad 3 3 c+d=6
a+c=35%5 b+d=18 53 a+c=21 b+d=32 53

Source: Own data and processing

2 < %2005 1) => 0.902 < 3.841 => we

can support our hypothesis / statement,
that the promotion was due to high
overall quality of the course.
Nevertheless the dependency between
qguality and knowledge is low, as the

association coefficient V is only 0.124.

Source: Own data and processing

2 < %2005 1) => 0.305 < 3.841 => we

can support our hypothesis / statement,
that the income increased as a
consequence of high overall quality of the
course. Nevertheless the dependency
between quality and knowledge is very
low, as the association coefficient V is

only 0.042.

It is also expected, that quality of the course hadmpact on people’s performance at

work and thus on their positive evaluation, whiclgim be expressed by the employer in

many ways. From this calculation was excluded thgative evaluation, as the replies to

this question equaled zero, and the evaluationrdegaonly employed persons. For the

following evaluation was used the formula B.

Table Nr. 10: Performance and quality

Positive Neutral
Good 9 23 a+b=32
Bad 0 2 c+d=2
a+c=9 b+d=25 34

Source: Own data and processing

X2 < %2005 1) => 0.765 < 3.841 => quality of the course had apaaot on people’s

performance at work. The dependency between acipamit’s performance and quality of

the course is low, as the association coefficierg dhly 0.15.

76 % of participants replied, that they feel meagisfied in their job after taking

part on a retraining course. This satisfactionnftuenced by objectives fulfillment (e.g.
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promotion, new job etc.), and these are influenmgdhe quality of the course. Therefore

we assume, that the quality has impact also osfaation with job.

Table Nr. 11: Quality and job satisfaction

Satisfied| Dissatisfied
Good 38 9 a+b=47
Bad 2 4 c+d=6
a+c=40 b+d=13 53

Source: Own data and processing

X2 > ¥20.05 1)=> 6.489 > 3.841 => overall quality of the coursesinot have an impact on
people’s satisfaction with their job. This resslivery surprising as the logic implies that
the quality should have an impact on job satistectNevertheless it this case we cannot

find any direct relationship, which might have cadishis result.

3. According to improvement of personal life

Participation on a retraining course shouldn’tn@ripositive change only into
professional life, but should have a positive impaEso on people’s psyche and personal
life. The following table contains relative frequees of answers, which tell us, how were
the personalities of participants influenced andnged as a consequence of attending the

course.

Table Nr. 12: Participants according to changearspnal life, 2010 [%)]

Certainly yes| Rather yes Ratherno Certainly|no
Self-confidence 15.09 49.06 30.19 5.66
Friendship 32.08 16.98 11.32 39.62
Self-esteem 16.98 66.04 1.21 3.77
Overall
satisfaction 24.53 45.28 16.98 13.21
Decrease of stress 20.75 58.49 7.55% 13.21
Nothing 1.89 3.77 54.72 39.62

Source: Own data and processing

People’s self-confidence was rather positiveljugriced, but there were still a lot

of people, who did not see any significant chamgtheir self-confidence after completing
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the course. New friendship gained due to retrait@sg people, than those, who did not,
but the amount of positive answers was still lawgeugh. Relationship plays in people’s
life a very important role, and together with oth&spects it contributes to overall
satisfaction. 66 % of participants found themsels rather higher self-esteem. Many
people managed to reveal from stress due to anuataimy retraining course, but the
majority of them did not reveal completely. Onlyrydew people felt like they did not

reach anything positive in their personal life.

In average, the highest number of females reph#ter yes to questions regarding
the impact of retraining on their personal life.eTlowest number of women was certainly
sure about retraining having no impact. In avethgesame number of female participants
replied that they were either certainly sure aljmsitives of retraining or were not sure
about it. The evaluation of men was in averageedsfft to women. More men were
certainly sure about being positively influenced reyraining, followed by being rather
sure. If we compare the number of men, who perdeiggaining courses as no impact, we
will see, that males were certainly sure aboutilmpact more, than rather sure. According
to the obtained average values, we can say, thetsnhesitated less to use the extreme
evaluation regarding positive and negative impatt retraining courses on their
personality, while women preferred to evaluate éfffectiveness of retraining in a less

extreme way.

Table Nr. 13: Overall impact on personal life acling to gender, average values

Certainly yes Rather yeg Rather no | Certainly np
Women 6.20 20.80 6.20 5.40
Men 5.40 4.20 2.20 2.60
Source: Own data and processing

Looking at the following table, which shows theeeage number of replies to
guestions regarding change of personal life acogrth age, we might see, that for most of
people brought retraining rather positive change iteir personal life. The youngest
people felt by half less certainly influenced byraaing than rather influenced. In fact,
they perceived nearly no change in their persafalifi compared to significant change.

People aged 26 to 35 years were similarly infludnmg retraining course as the youngest
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people, but there was one difference — the diffezdyetween certainly and rather positive
impact was not so big. Participants, who were frééto 45 years old perceived the
smallest difference between certain and rathettigesnfluence, and felt rather no impact
less than the other age groups, but on the othed kgre pessimistic in certainly no
impact of retraining on their personal life. Thearg oldest age group had the similar
feeling regarding the positive impact as the 3@%oyears old participants. They did not
see any difference between rather and certainiynpact of retraining, but they perceived
the largest difference between rather some impaatrather none. The oldest age group

evaluated the impact of retraining the same foh lpaisitive answers.

Table Nr. 14: Overall impact on personal life acliog to age, average values

Certainly yes| Rather yes Rather|nGertainly no
15 - 25 0.60 1.20 0.80 0.40
26 - 35 3.80 6.80 3.40 3.00
36 - 45 7.60 8.20 2.80 4.40
46 - 55 3.00 3.60 1.20 1.20
56 and more 0.40 0.40 - 0.20

Source: Own data and processing

In average, people with basic education felt @@gtasure about accountancy
retraining courses provided by BIP having positiwvgact on their personal life. People
with secondary education without A-level felt smdiliference between certain and some
impact on their personality, but were more thanhbif sure, that retraining influenced
them positively. They did not spot any differenadvieen rather and certainly no impact.
Secondary educated participants, who passed A-lmlelthat the certain and rather
positive impact of retraining could be comparedt, guite a high number of people felt
sure, that retraining did not influenced them. Ekaluation of changes to personal life by
people with A-level can be compared to universitpdgates. If there were the same
number of participants, who passed A-level and gmtetl from University, their

evaluation of retraining would be nearly the same.
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Table Nr. 15: Overall impact on personal life acliog to education, average values

Certainly yes| Rather ygs Rather|n&ertainly no

No education - - - -
Basic 0.6 0.2 0.2 -
Secondary without

A-level 1.8 2 0.6 0.6
Secondary with A-

level 10 10.2 7 5.8
University 3.8 3,8 3.4 3

Source: Own data and processing

From the average evaluation of BIP’s accountaretyaining courses impact
according to gender, age and education on persiémalf participants, we can conclude,
that the overall influence was rather good. From dkierage value was excluded the last

answer to this question, that retraining did nadpany change into a person’s life.
It is assumed, that the quality of accountancyaneiing courses could influence

improvement of people’s personal life. For thedwihg evaluation was used the formula
B.

Table Nr. 16: Quality and self-confidence  Table Nr. 17: Quality and self-esteem

YES NO YES NO
Good 33 14| a+b =47 Good 15 32| a+b =41
Bad 1 5| c+d=6 Bad 6 O c+d=6
a+c=34b+d=19 53 a+c=21b+d=32 53
Source: Own data and processing Source: Own data and processing

XZ > X20.05 L == 6.634 > 3.841 => XZ > X20.05 Q == 10.31 > 3.841 =>
overall quality of the course does not overall quality of the course does not

affect the increase of self-confidence. increase a person’s self-esteem.
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Table Nr. 18: Quality and satisfaction Table Nr. 19: Quality and stress

YES NO YES NO
Good 34 13| a+b =47 Good 40 7| a+b=47
Bad 3 3| c+d=6 Bad 2 4, c+d=6
a+c=37b+d=16 53 a+c=34b+d=19 53
Source: Own data and processing Source: Own data and processing

2 < 2005 1) => 1.26 < 3.841 => we can
e = X0 2 > y20s iy => 6.202 > 3.841 =>

support our statement, that quality of the ,
PP g Y overall quality of the course does not

course influenced the rise in participants . .
cause decrease of stress. Since there is a

overall satisfaction. Nevertheless the . . ,
relationship between quality of the course

dependency between quality and overall ) i .
P y g y and life satisfaction, we would expect the

satisfaction is low, as the association )
same in case of stress decrease.

coefficient V is only 0.173.

The analysis proved our original statement to beng. It turned out, that quality of
the course hasn’t got any impact on improvemeieple’s personal life, especially on
self-confidence, self-esteem and decrease of stisger personal state is probably
influenced through better professional life, if sgeak of the course’s quality. Only overall

satisfaction with life is influenced through qugldf the course.
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5.2 Recommendations

In many cases it was proven, that quality of tharse plays an important role in

the participant’s professional life, and that thas further impact on personal life.

Therefore the recommendations will mainly regarel guiality of the courses provided by

BIP. There are also some selected recommendatiwh&gh regard BIP’s business

development, and which were obvious from their webgwisit of their office but mainly

from the interview.

Start
Quality

- Even though participants are regularly asked tarfia questionnaire regarding quality

of the course it seems, that little has been chings people during the year

complained about similar things. The Business tumgti Prague should bear in mind

people’s complaints.

- The overall quality’s evaluation was good but natelent. The BIP should think of

what to do better in order to improve the overaligeption of quality.

o

Adapt courses to differently educated and expeeeémarticipants. It would be

too expensive to run the courses separately fdr geaup, but there should be
at least accountancy courses for beginners, intiateeand upper-intermediate

Include more practice into all types of accountaratyaining courses

Use more internet for education (online educatmmework etc.)

The practical preparation should focus more onidgalith bureaus, how the

financial institutions work, and what is the baakgnd. It is not only necessary
for sole traders and businessmen, but also for reyavho works as an

accountant. Without this knowledge it is diffictdt understand bookkeeping as
a whole

It is impossible to use during the course all aotancy softwares, but the
students should have at least general overviewost wf the software available

on the market, and what are the main differencesngnthem.

- All materials should be offered in different langea (at least English, German,

French), because there are many foreign companieBrague, and people need

languages.

70



- Retraining follow up — there should be a possiilibr each participant to ask
guestions even after the retraining course is over.

- Personal feedback between the tutor and partigipadra should know, what are his or
hers weaknesses and strengths

Other

- Apply for subsidies from ESF. If this would be pib#s, it could decrease the price of
accountancy retraining courses, and thus attraot people

- Increase cooperation with the Bureau of Labor. B¥e¢he BIP would not manage to
have a contract on providing accountancy retraimmogrses, it could offer more than
just 2 courses.

- Attract more students through different marketihgrinels (giving out leaflets, ads in

the underground etc.)

Stop

Quality

- Use educational materials (books) including notaxdate information
Other

- Not to keep the website with up-to-date information

Continue

Quality

- The BIP should keep the Pohoda accountancy softasareell as the possibility to use
a different software upon request

- Experienced tutors, who have personal approachaandble to motivate the students

- The theoretical preparation for future performafacgob

Other

- Keep the business as a family run

- Operate not only the Business Institute but alssifss Academy with a great
emphasis on language education
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6. Conclusions

The purpose and objective of this diploma thesis W analyze the effectiveness of
accountancy retraining courses provided by the riaass Institute of Prague during the
year 2010 from different points of view. So far ndlg has conducted such a deep research
of this type of courses, and therefore the analysesdf can be considered to be the main
contribution of this thesis together with the recoemdations regarding quality
improvement.

The first theoretical part defined and describex$nof the topics, which are related
to retraining courses. In the second, practicdl th&r questionnaires were firstly evaluated,
followed by a deeper insight into relationship amgahfferent factors. Only 53 people
returned the questionnaire.

Most of the participants were females, who hadslied secondary education and
had passed A-level examinations. These women westlyrfrom 36 to 45 years old. The
majority of men were younger, 25 to 35 years ol they had also finished secondary
education and had also passed A-level examinatidms highest percentage of males and
females attended the course in order to ensureercagrowth, followed by
entrepreneurship, change of job and personal dewedot. Career growth was the most
often mentioned reason by all age groups apart freaple aged 15 to 25, whose objective
had been entrepreneurship. Regarding educatiomaiaity of people who had passed A-
level examinations wanted to reach career growttilevthe remaining educational group
preferred entrepreneurship.

Everyone, who participated on a retraining courseorder to start their own
business were able to start within the first thmemnths. People, who wanted to change an
employer or profession were less successful, lmubtajority of them managed to reach the
change, and only 3 people had not so far. In fexcite than 50 % of the participants
succeeded in starting their own business, findingwa employer or changing profession.

Accountancy retraining courses affected peopledtepsional life positively. Many
people reached promotion even though it was nat tnginal objective, and income of a
lot of people increased. Nearly all participantscpeved a significant change in volume of
their knowledge after participating on retrainiragpnd the working motivation also grew.

Retraining was less efficient respecting changesraployer and profession. Obviously
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more than half of the participants fulfilled theibjectives, and thus reached improvement
of professional life.

In most cases people felt, that attending accowgtaetraining course brought
positive change of their personal life. More th&n% of respondents spotted higher self-
confidence, self-esteem, overall life satisfactaord decrease of stress after attending the
course. Less people said, that they gained newdsielue to attendance of a retraining
course. Women were rather sure about the positmpadt of retraining on their
personality, while men were certainly sure.

There was a relationship between overall qualitythe retraining course and
promotion, income, motivation and knowledge. Fumntihere the quality of the course
influenced a participant’s performance at work, $urprisingly did not have any impact
on job satisfaction. The quality of the course did directly affect the decrease of stress,
self-esteem and self-confidence, but it causedenigiverall life satisfaction. The overall
guality affects the professional life more than pleesonal one.

The overall quality of BIP’s courses was evaluasdgood by the participants,
nevertheless the Institute should pay more attentioits quality improvement, which
should include more practical examples, and inféionaregarding handling bureaus and
financial institutions.

More than 50 % of the people, who participatedaooountancy retraining courses
provided by the Business Institute of Prague in(R@ianaged to succeed in fulfilling their
objectives. In some cases the percentage was gy Ffrom this point of view we might

say, that the accountancy retraining courses wemngaffective.
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8. Supplements

1. Questionnaire in English

2. Questionnaire in Czech
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Questionnaire to find out the effectiveness of acaatancy retraining

courses provided by Business Institute Prague in 20

Basic Information:

Age: 15-25/26-35/36—-45/46 —55 /56 and more

Gender: Male / Female

Education: Without education / Basic / Secondary educationheut A-level /
Secondary education with A-level / University

Title of attended course:

Date of the course:from to

General Questions:

1) Why did you decide to attend an accountancy retraiimg course?
Please, write down.

2) Did you complete the retraining course?

YES NO

3) Were you either employed or running a business dunig the retraining course?

YES NO

4) If not, were you registered by the Bureau of Labor?

YES NO

5) Who defrayed the costs of the course?
a) Employer
b) Bureau of Labor
c) Myself
d) Other



Questions regarding work:

6) Are you either employed or running a business in té field in which you were
retrained?

YES NO

7) What type of gainful activity is your occupation?
a) Full-time employment based on a contract
b) Entrepreneurial as a sole trader
c) Entrepreneurial as a legal body

d) Other

8) If you participated on a retraining course, becausgou wanted either to find a
new employer, change profession and find a job otart your own business, when
did you managed it?

Note: Please reply only if applicable.

a) After less than a month
b) After 1 to 3 months

c) After 4 to 8 months

d) After 9 to 12 months

e) After more than a year

f) 1haven’t found a job or started a business yet

9) What have you reached in your professional life du& a retraining course?

a) Promotion YES NO
b) Higher income YES NO
c) Change of profession YES NO
d) Self-support in the control of bookkeeping YES NO



e) Finding a new employer YES NO
f) Keep my current job, without retraining | would tred

YES NO

g) Gain, update and refresh my knowledge on the stubjec

YES NO
h) Higher working motivation YES NO
i) Nothing YES NO

10)How was your personality according to you influence by the participation on a
retraining course?

a) Significantly higher self-confidence

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

b) Gaining new friends

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

c) Higher self-esteem and esteem from my family arlikagues

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

d) Higher overall satisfaction

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

e) Decrease of stress

CERTAINLY YES RATHERYES RATHERNO CHRINLY NO
j) Nothing

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

11)How is your performance evaluated after participatbn on a retraining course?

Note: This question doesn’t apply to persons rujnoimn business

a) Positively (e.g. remuneration, promotion etc.)
b) Neutrally

c) Negatively



12)How does your business develop after participatioon a retraining course?

Note: This question applies only to people, whorareing their own business.
a) Positively (e.g. growing turnover, better contreeobookkeeping etc.)

b) Neutrally

C) Negatively (e.g. decrease in turnover etc.)

13)Do you feel more satisfied in/with your occupatiorafter participation on a
retraining course?

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

14)Would you be willing to participate on a retraining course again?

YES NO
If not, why?

Evaluation of retraining course

15)How would you evaluate the course with regard to thoretical preparation for job
performance?

1 2 3 4 5 6

(Evaluation: 1 = excellent; 6 = very poor)

16)How would you evaluate the course with regard to @actical preparation for job
performance?

a) Practical knowledge of a bookkeeping software

1 2 3 4 5 6
b) Practical examples 1 2 3 4 5 6
c) Knowledge of dealing with bureaus

1 2 3 4 5 6

(Evaluation: 1 = excellent; 6 = very poor)



17)Do you find the use of educational materials suffient?
a) Books

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

b) Additional materials to books

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

c) Software

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

d) Internet

CERTAINLY YES RATHER YES RATHER NO  CHRINLY NO

18)How would you evaluate the overall quality of the curse (tutor, organization,
educational materials etc.)?

1 2 3 4 5 6
(1 = excellent; 6 = totally insufficient)

19)What would you evaluate as excellent?

20)What would you evaluate as very bad/poor?

Thank you very much for your time and wish you & db success in professional and

personal life!



Dotaznik pro zjisténi efektivnosti rekvalifikaénich kurza v oboru

Ucetnictvi poskytovanych Obchodnim Institutem Praha woce 2010

Zakladni Udaje:

Veék: 15-25/26-35/36—-45/46 — 55/ 56ca v

Pohlavi: Muz / Zena

Dosazené vz#8ani:

Bez vzalani / Zakladni / $Sedni bez maturity / 8dni s maturitou / VysokoSkolské

Nazev absolvovaného kurzu:

Datum konani kurzu: od do

Obecné otazky:

1) Zjakého divodu jste se rozhodl/a absolvovat rekvalifikéni kurz? Prosim vypiste.

2) Dokonéil/a jste rekvalifika éni kurz?

ANO NE

3) Byl/a jste v dok¥ konani kurzu bud’ zaméstnan/a nebo podnikal/a ?

ANO NE

4) Pokud ne, byl/a jste registrovan/a sadem prace?

ANO NE

5) Kym byl rekvalifika ¢éni kurz uhrazen?
a) Zamgstnavatel
b) Utad prace
c) Vlastni uhrada

d) Jinak



Otazky tykajici se prace:

6)

7

8)

9)

Pracujete ve stejném oboru, ve kterém jste se rekirakoval/a?

ANO NE

O jakou formu vydéle¢né ¢innosti se jedna?

a) Zameéstnani na plny Uvazek na zakigaracovni smlouvy
b) Podnikani jako fyzicka osoba

c) Podnikani jako pravnicka osoba

d) Jiné

Pokud bylo diivodem Vasi &asti na rekvalifikaénim kurzu bud’ zména
zaméstnavatele, znéna profese a nova prace, nebo zaloZeni podnikani jaké
dobé se Vam toto od absolvovani kurzu povedlo?

Pozn.: Odpo#zte pouze pokud se Vas to tyka.
a) Mérg nez 1 nisic

b) Od 1 do 3 misiax

c) Od 4 do 8 msiar

d) Od 9 do 12 mssiax

e) Po vice nez 1 roce

f) Préci jsem zatim nenalezl/a nebo rata podnikat

Ceho jste ve svém profesnim Zivétdosahl/a diky absolvovani rekvalifik@&niho
kurzu?

a) Povyseni ANO NE
b) Vyssiho gijmu ANO NE
c) Zména profese ANO NE
d) Solestainost (i kontrole &etnictvi ANO NE
e) Nalezeni nového zafstnavatele ANO NE



f) Udrzeni mého saiasného pracovniho mista, bez rekvalifikace byclaliylak
propusén/a ANO NE

g) Ziské&ni nebo obnoveni znalosti o daném oboru

ANO NE
h) VysS8i pracovni motivace ANO NE
i) K ni¢emu mi nepomohl ANO NE

10)Jaky mél podle Vas rekvalifikaéni kurz vliv na Vas osobré?
a) Znatelrg se mi zvedlo sebé&domi

URCITE ANO SPISE ANO SPISENE URTE NE

b) Ziskal/a jsem novéiptele
URCITE ANO SPISE ANO SPISENE  URTE NE
c) Kolegové, rodina ai@telé n& vice uznavaji

URCITE ANO SPISE ANO SPISENE URTE NE
d) VysSi celkova spokojenost

URCITE ANO SPISE ANO SPISENE  URTE NE
e) Nejsem jiz tolik ve stresu

URCITE ANO SPISE ANO SPISENE  URTE NE
f) K nicemu mi nepomohl

URCITE ANO SPISE ANO SPISENE URTE NE

11)Jak je hodnocena VaS3e prace po absolvovani kurzu?

Pozn.: Otazka se nevztahma podnikatele nebo osoby samostatidtlecné cinné
a) Pozitivre (nag. extra finagni odneny, dalsi profesni postup apod.)

b) Neutralré

c) Negativre (nag. vypowd apod.)



12)Jak se vyviji VaSe podnikani po absolvovani kurzu?

Pozn.: Otazka se vztahumouze na podnikatele nebo osoby samoétagtblecne
¢inné
a) Pozitivié (nag. rostouci obrat, lepSi kontrolgeinictvi, apod.)

b) Neutralré

C) Negativre (nag. klesajici obrat, problémyigkontrole &etnictvi, apod.)

13)Citite se ve své profesi po absolvovani kurzu spgkoéjsi?

URCITE ANO SPISE ANO SPISENE URTE NE

14)Byl byste ochoten/byla byste ochotna se znovu rekif&kovat?

ANO NE
Pokud ne, tak pk?

Hodnoceni rekvalifikaéniho kurzu:

15)Jak byste ohodnotil/a rekvalifikaéni kurz s ohledem na ziskané teoretické
znalosti?

1 2 3 4 5 6 (1 = vyborné; 6 = naprosto nednsgtei)

16)Jak byste ohodnotil/a rekvalifikaéni kurz s ohledem napraktickou pfipravu pro
vykon povolani?

(Hodnoceni: 1 = velmi dostaijici; 6 = velmi nedostéujici)

a) Prakticka znalostdetniho programu / softwaru

1 2 3 4 5 6
b) Priklady z praxe 1 2 3 4 5 6

c) Znalost jednani siady 1 2 3 4 5 6



17)Bylo pouziti vyukovych materidhi dostatujici?
a) Knihy URCITE ANO SPISE ANO SPISENE URTE NE

b) Doplaujici materialy ke skrigim

URCITE ANO SPISE ANO SPISENE  URTE NE
c) PC programy URITE ANO SPISE ANO SPISENE URTE NE
d) Internet URCITE ANO SPISE ANO SPISENE URTE NE

18)Jak byste ohodnotil/a kvalitu celého kurzu (lektor,organizace, vyukovy material
apod.)?

1 2 3 4 5 6
(1 = vyborné; 6 = naprosto nedasipci)

19)Co byste v kurzu ohodnotil/a jako velmi dobré?

20)Co byste v kurzu ohodnotil/a jako velmi Spatné?

Dékuji Vam za Vagas a peji mnoho uspchi v pracovnim i osobnim zivét
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