Appendix 2 - Evaluation according the old system

Suppler Origin Supplier Evaluation
Condﬁmym the Price Quality On time delievery Woodkind | ;();r(:)itezfsting de?):?l%“eenrcy ECOW}W:?::SE;WHH Points
A cz 1 1 3 3 3 3 5 y 20
B cz 2 1 2 3 2 1 3 1 15
(o} cz 3 2 3 3 2 5 5 1 o4
D sk 1 1 3 1 3 3 1 y 14
E sk 2 1 3 1 2 3 1 1 14
F sk 1 1 3 3 3 1 5 5 19
G sk 2 1 3 3 3 1 3 3 19
H cz 2 1 3 2 3 1 3 3 18
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Marking
HO11

HO12, HO13

HO2

HO3

KO11

K012, KO13

K02

K03

EO1

E02

E03

FO1

FO2

FO3

X01

X02

Material

Spruce

Larch, Pine

Broad-leaved softwood
Broad-leaved hardwood
Spruce 2m cut

Larch, Pine 2m cut
Broad-leaved softwood 2m cut
Broad-leaved hardwood 2m cut
Spruce, Pine chips

Poplar, Alder, Birch chips
Wood chips

Coniferon sawdust
Broad-leaved sawdust

Mix sawdust

Fuel chips

Fuel chips

Supplier Performance

oOzZzZr X~ - IGOmNhmMmoOoOoOo>»

N (N (N (= [N [— [N (= [N [— [N = (= [N [ND

|IKEA Dependency

NN MNDMNDMNDMNDMNDNDRNDNDNDDNDNDDND A

Approved Classification

IKEA Critical Supplier
IKEA Potential Prioritized Supplier
IKEA Supplier

IKEA Supplier

IKEA Supplier

IKEA Supplier

IKEA Supplier

IKEA Supplier

IKEA Supplier

IKEA Supplier

|IKEA Supplier

IKEA Supplier

|IKEA Supplier

IKEA Supplier

IKEA Supplier

Criteria Wished Position

Lowest price (Current

Price development (PuA)

Product Quality (COPQl

Quality development (COPQ)

Availability — On time d

Supplier Sustainability Index

Category specific 1%

Category specific 2+

Goal




Dickson [40]

Rank
Weber et al. [1]
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10
23

Weber et al. [1]

w
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10
23

4

1

6

9
16
18

8
21

7
14
11
12
20
13
17

5
22

Criteria

Quality

Delivery

Performance History

Warranties and Claim Policies
Production Facilities and Capabilities
Net Price

Technical Capability

Financial Position

Bidding Procedural Compliance
Communication System
Reputation and Position in Industry
Desire for Business
Management and Organization
Operational Controls

Repair Service

Attitude

Impression

Packaging Ability

Labor Relations Records
Geographical Location

Amount of Past Business

15 Training Aids

19

Reciprocal Arrangements

Criteria

Wished Position

Goal

Lowest price (Current PuA)

Price development (PuA)

Product Quality (COPQ)

Quality development (COPQ)

Availability — On time deliver

Supplier Sustainability Index

IFI

Category specific 1%

Category specific 2+




14
11
12
20
13
17

22
15
19
Criteria
Quality
Delivery
Performance History
Warranties and Claim Policies Production Facilities and Capabilities Net Price
Technical Capability
Financial Position
Bidding Procedural Compliance Communication System
Reputation and Position in Industry Desire for Business
Management and Organization Operational Controls
Repair Service
Attitude
Impression
Packaging Ability
Labor Relations Records Geographical Location
Amount of Past Business
Training Aids
Reciprocal Arrangements



Spdsob hodnotenia dodavatelov materia

Dodacia podmienka
3 - CPT,ODU

2 - FCA

1 - EXW

Cena

3 - nizka

2 — priemerna

1 — vysoka

Technicka $pecifikacia (kvalita)

3 - v sulade s objednavkou

2 - v nestlade s objednavkou — spracovatelné
1 - v nesllade s objednavkou — nespracovatelné

Pravidelnost’ dodavok

3 — pravidelne
2 — priemer
1 — zriedkavo

Drevina
3 — ihlicnaté
2 — listnaté méakké

1 — listnaté tvrdé
5- recyklovane drevo

Druh sortimentu

5 - nizke procesné naklady
3 — priemerné procesné naklady
1 — vysoké procesné naklady

Kategéria

u



5 - strategicky partner
3 - vyznamny dodavatel
1 - dodavatel

Reakcia dodéavatela na reklamaciu
3 - do 1 pracovného dna (resp. bez reklamacie)

2 — do 3 pracovnych dni
1 — nad 3 pracovné dni

VYPRACOVAL: PODPIS:
Diétum:




