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SUMMARY 
1. Main objective: 
the primary objective of this study is to analyze the business plan of the Construction Housing Cooperative 

 management, and 
marketing. A secondary aim is to propose improvements for future optimization in case deficiencies and 
weaknesses are identified. 

2. Research methods: 
the study employs a variety of specialized methods. The first among these methods is analysis, which is 
applicable in both the theoretical and practical sections of the work. Analysis involves breaking down complex 
and intricate information into manageable data that can be easily understood and further utilized for the purposes 
and objectives of this work. Following the evaluation of this data, synthesis can be performed, which involves 
recombining it to correspond to the logical sequence of the work's chapters. Comparison is also a crucial method, 
involving the juxtaposition of information. It allows for the comparison of theoretical data with each other or 
with practical findings. Additionally, practical investigations are conducted: qualitative inquiries in the form of 
structured interviews with senior staff and qualitative structured interviews with employees. The conclusions of 
this work are formulated using deductive methodology, where data will be interconnected, enriched with 
personal practical experiences, and insights gained through analytical methods. 
3. Result of research: 
it has been found that in the observed areas of operation, the Construction Housing Cooperative (CHC) 
does not align with the recommendations of experts and analyzed monographs. Internal strategic documents are 
not drafted, the company lacks an established system of process management, an effective human resource 
management system is absent, and there is a lack of marketing activities. The cooperative is a highly conservative 
organization that values its long-standing tradition and history. Currently, CHC D
of loyal customers; however, they do not provide the financial resources necessary for the growth and 
development of the cooperative. Therefore, it is necessary to implement changes that will help eliminate 
weaknesses and transform opportunities into reality. 
4. Conclusions and recommendation: 
for CHC  

 Development of concise internal strategic documentation at minimum. 
 Expansion of the target demographic to include not only older citizens but also the younger generation. 
 Increased analysis of competitive entities. 
 Analysis of customer satisfaction, evaluating potential issues and areas of inadequacy. 
 Streamlining financial management processes. 
 Abolishment of the linear organizational structure. 
 Process optimization through innovation and creative solutions. 
 Analysis of current process functioning. 
 Implementation of coaching or mentoring opportunities to ensure optimal employee performance. 
 Development of at least brief norms or guidelines addressing human resource management issues. 
 Conducting team-building activities to enhance workplace atmosphere. 
 Regular annual evaluations of employees, their work performance, and approach to tasks, etc. 
 Intangible employee motivation through diverse tools. 
 Enhancing the quality of services provided and striving to increase the value-added aspect of services. 
 Improved communication of pricing policies. 
 Increasing public awareness of the cooperative's existence through participation in local events. 

Implementation of advertising campaigns on the internet  utilizing social media platforms, etc. 
 

KEYWORDS 
Financial management, human resource management, marketing plan, business plan, process management, 
construction and housing cooperative. 
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jako stav v  
 

v 

 
Konkurenti v  
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 2023. Z  14 
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V  roce 2

 
 

    
Tabulka 14   

Rok     
2009 37 519 4 492 11,55 
2010 37 506 4 385 11,54 
2011 37 499 4 307 11,59 
2012 34 489 4 179 11,70 
2013 27 486 4 107 11,83 
2014 26 478 4 091 11,68 
2015 25 470 3 921 11,99 
2016 22 463 3 803 12,17 
2017 25 464 3 661 12,67 
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Tabulka 15

procesu Proces  procesu ve 
dnech  

A   4   

B  
  2 A 

C 
  2 A 

D 
distribuce  2 A, B, C 

E Mystery shopping u konkurence, 
  4 A, B, C, D 

F 
  4 E 

G 
  6 F 

H   3 G 

I 

 
 

 
aktivit 

 3 G 

J   2 I 
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Tabulka 16 Matice RACI

Proces      

 
A C I R R     

 A C I R R     

 

C I R A        

 
C I A R     

Mystery shopping u 
 C I A     R 

 
C I A     R 

 
C I R A        

 I A C R R   

 se 

  
  A C I R R   

 C I R A  R     
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a na  tabulce 18 19 
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Tabulka 19  

procesu Proces       

A   

B   

C 
  

20 000 2 000 44 000 

D distribuce  

E Mystery shopping u konkurence, 
 2 000 0 2 000 

F  
 10 000 2 000 34 000 

G  30 000 0 30 000 

H   

I 
 se 

 
20 000 1 000 32 000 

J   
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, je riziko s vysokou 

o  
realizovat 

 
  

 
 viz graf 5).  

Tabulka 20 Rizika projektu 

Riziko   Akceptovatelnost 

realizovat III E ne 

 IV D ano 

aktivity IV B ano 

 IV C ano 

 III D ne 
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Tabulka 21

Matice 
rizik A B C D E 

I           
II            

III        
Nedostatek 

 projekt realizovat 

IV   

aktivity 

Nedostatek 
osob 

projekt 
implementovat je do 
praxe 

  

V           

 

Je  
se  a  matice rizik 
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Podnikatelský zám�r Stavebního 
bytového dru�stva DobYía

Vojt�ch Kohout / KEMBC05



Cíle práce

2Vysoká akola ekonomie a managementu

Primárním cílem práce bylo analyzovat podnikatelský zám�r Stavební
bytového dru�stva DobYía a jeho fungování v oblasti finan
ního a
procesní managementu, managementu lidských zdrojo a marketingu.

Díl
ím cílem bylo (v pYípad� nalezení nedostatko a slabých stránek) 
navrhnout zlepaení na optimalizaci stavu do budoucnosti.



" Analýza
" Syntéza
" Komparace

" Dedukce

" Výpo
ty finan
ních 
ukazatelo

" Kvalitativní aetYení v podob� 
rozhovoro

" SWOT analýza
" Porterov model p�ti sil
" PEST analýza

" Vlastní projekt:
" klí
ové aktivity zm�n,
" 
innosti projektu zm�n,
" 
asová analýza v podob� 

kritické cesty,
" analýza rizik RIPRAN,
" finan
ní analýza,
" logický rámec projektu.
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Uplatn�né metody a 
postupy Yeaení



Shrnutí zjiat�ní analýzou SWOT

4
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Návrhy na optimalizaci situace
" Zpracování alespoI stru
né vnitropodnikové 

strategické dokumentace

" RozaíYení cílové skupiny a zam�Yení se nejen 
na staraí ob
any, ale spíae na mladou 
generaci

" Více analyzovat konkuren
ní subjekty

" Analyzovat spokojenost zákazníko, 
vyhodnocovat pYípadné problémy a 
nedostate
né oblasti

" Zefektivn�ní finan
ního managementu

" Zruaení liniové organiza
ní struktury

" Zefektivn�ní proceso za pomoci inovací a 
kreativních Yeaení

" Analýza stávajícího fungování proceso

" Mo�nosti kou
inku 
i mentoringu, je� zajistí 
optimální výkon jednotlivých zam�stnanco

" Zpracování alespoI stru
né normy 
i sm�rnice 
zabývající se problematikou Yízení lidských zdrojo

" Realizace teambuildingo, které zlepaí atmosféru na 
pracoviati

" Pravidelné ro
ní hodnocení zam�stnanco, jejich 
pracovního výkonu, pYístupu k práci apod.

" Nehmotná motivace zam�stnanco za pomoci 
roznorodých nástrojo

" Zvyaovat kvalitu poskytovaných slu�eb, sna�it se 
zvýait pYidanou hodnotu slu�eb

" Lépe komunikovat cenovou politiku

" Zvýaení pov�domí o existenci dru�stva na 
veYejnosti za pomoci ú
asti na místních akcích

" Reklamní 
innosti realizované na internetu 3
sociální sít� apod.
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innosti projektu a �asová analýza 
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Rizika projektu 
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Finan�ní analýza zm�n 
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" Bylo zjiat�no, �e ve sledovaných oblastech fungování SBD DobYía 
neodpovídá doporu
ením odborníko a analyzované monografie. 
" Dru�stvo je konzervativní organizací, to by se do budoucna m�lo 

zm�nit.
" Finan
ní zdroje dru�stva jsou omezené, dru�stvo je 

mikropodnikem, tudí� nepYipadají v úvahu velké a finan
n� 
nákladné zm�ny.
" Díky zm�nám bude SBD DobYía profitovat z lepaí práce 

zam�stnanco a aíYení dobrého jména dru�stva na veYejnosti. 
" Zm�ny SBD DobYía napomohou získat nové loajální zákazníky a 

zvýait finan
ní pYíjmy, které jsou nezbytné pro zajiat�ní trvale 
udr�itelného rozvoje.
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