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Abstract

For the Diploma thesis was chosen contributory mimgdion Lipka - Skolské Z&eni pro
environmentalni vzglavani, Brno, Lipova 20 (Lipka). It is a contribwgoorganization,
whose founder is the South Moravian Region. Theishis focused on system of financing
of Lipka and to closely analyze their activitieddmancial resources in accordance with

their mission.

The thesis consists of two parts. The first pafings the theoretical bases and sources,
which serve to analyze the practical part. The fpalcpart is focused on the activities of
individual departments of Lipka from history to tpeesent. The practical part analyzes
forms of funding and comparison of selected prgjexi-financed from the operational
programmes of the European Union. Summary resitiliseothesis evaluates regional and
supraregional significance of Lipka in the field tfe environmental education and

recommendations that will serve the sustainabiltiipka in the future.

Keywords: Regional and supraregional significance, analysmsjironmental education,
contributory organization, nongovernmental orgatiza forms of financing, co-

financing, European Union, subsidies, Lipka, Rych&zirko, Kamenna, Rozmarynek.

Abstrakt

Pro diplomovou préaci byla vybrandigpivkova organizace Lipka — Skolskéiizani pro
environmentalni vzgavani, Brno, Lipova 20 (Lipka). Jedn& seitspivkovou organizaci,
jejimz zizovatelem je Jihomoravsky kraj. Prace je 2&mna na systém financovani Lipky

s cilem podrob¥ianalyzovat jejictEinnosti a finakini zdroje v souladu s jejich poslanim.

Prace se sklada ze dveasti. V prvnicasti jsou vymezeny teoretické zdroje a vychodiska,
které slouzi k analyze praktick@sti. Praktick&ast je zamd‘ena natinnosti jednotlivych
pracovi§ Lipky od historie po satasnost. Praktickdast analyzuje formy financovani a
komparaci vybranych projektkofinancovanych z opefaich programi Evropské unie.
Souhrnné vysledky prace hodnoti financovani Lipkjeja regionalni vyznam v oblasti
environmetalniho vz#lavani a doporkeni, kter4 budou slouzit k udrzitelnosti Lipky do

budoucna.



Kli ¢ova slova:Regionalni i nadregionalni vyznam, analyza, envirentalni vzdlavani,
piispivkova organizace, neziskova organizace, formy fioaéni, kofinancovani,

Evropska unie, dotace, Lipka, Rychta, Jezirko, Kamae Rozmarynek.
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1 Introduction

Given that one of the activities of Lipka is adwigifor authors of thesis, care for trainees,
for those interested in practice, for those intix@tsn consulting and eco-consultancy it
was foundation of my interest to write diploma ikesbout funded organizations of the
South Moravian region callddpka — Skolské za&izeni pro environmentalni vzdlavani,

Brno, Lipova 20.

For the thesis it was selected public sector omgdinin - contributory organization of
South Moravian region - Lipka - Skolskéizeni pro environmentalni v&dvani, Brno,

Lipova 20 (hereinafter referred to Lipka). Necegsdata were taken from literature,
annual reports of Lipka, from internet sourcesjskiagjon and materials that have been

provided by the director and empoyees of Lipka.

Lipka is an exception among nongovernmental orgdioas because it is an contributory
organization of South Moravian region. This implibsit the South Moravian region is
interested in environmental education for all @tig of the region and also that South
Moravian region wants to be a region that suppertgironmental protection, regional
development and promotes education in this fieidnfits budget South Moravian region
contributes to the implementation of all programrog&ipka for pupils, students and the

general public.

We can speak about sustainability only if econod&gelopment is applied with regard to
the social and cultural impacts with respect toliinés of environment which are given by
an immutable fact that the Earth is just one, aad@sources are not inexhaustible and

indestructible. All three pillars (Economic, Envirmental, Social) should be in balarice

Historical and therefore by time and event-prov&pegience shows that the balance of
economic, social and environmental pillars is neagscondition for the successful future

development of the regién

! BLAZEK, J.- VLCEJ, J. a kol.Eurépa na krizovatkeStredoeurdpska vysoka Skola v Skalici. KoSicexalcam. 2015. s. 23, 24. ISBN
978-80-89391-36-3.

2 MINARIK, B. - BORUVKOVA, J. — VYSTRCIL, M. Analyzy v regionalnim rozvoji. vyd. Praha: Professional Publishing, 2013. 11
s. ISBN 978-80-7431-129-1.



The theoretical part defines the financing of pulsiector organizations, its structure and
forms of financing of nongovernmental organizati@msreinafter referred to NGO).

The practical part of thesis is focused on cost l@veénue analysis of Lipka for the last
five years (2009-2014). The practical part is fartfocused on multi-source financing of
the above mentioned contributory organization LipReluding the co-financing from

financial subsidies of operational programmes effaropean Union.

A part of the practical part of the thesis is timalgsis of economic management in 2009-
2014, situational analysis of Lipka and comparisdrfour selected projects that Lipka
implemented in the years 2010-2014 that were canfted from EU funds, from the state

budget and from the budget of the South Moravigiore

The main objective of this thesis is to analyze awdluate current forms of financing in

the selected organization and evaluate its impoetdor long-term development and on the
basis of obtained results to suggest recommendation improvement of the solved

problem.

10



2 Goal of work and methodology

The diploma thesis analyses activities of the emvitental education of contributory
organization of the South Moravian region - Lipkaluding the analysis of multi-source
financing of Lipka, analysis and comparison of sdies received from the operational
programmes of the European Union.

In the theoretical part of the thesis is used nubthibanalysis of available resources and
comparison of available materials. In the practipatt is used method of structured
interviews with employees of Lipka, method of cdtetion, analysis of internal
documents of Lipka, analysis of internal documaegittipka's founder - South Moravian

region, Altman Z score, SWOT analysis and PESTyaisl

The goal of theoretical part of the thesis is the desaiptdf public sector organizations
(contributory organizations, nongovernmental orgations, organizational units) focusing

on the form, structure and funding.

The main objective of this thesis is to analyze and evaluate curi@ms of financing in
the selected organization and evaluate its impoetdor long-term development and on the
basis of obtained results to suggest recommendation improvement of the solved

problem.

Another aim is to analyze multi-source financing of Lipka.

The final aim is to compare and evaluate selected projectsnaméied by subsidies from
the EU operational programmes, by the state budgdtby the South Moravian region

focused on long term development in the field ofiemmental education.

The hypothesis is whether the current system of multi-source rimag of Lipky
contributes to its long-term development.

11



3 Literature review

3.1 Public sector organization

The public sector is represented in the practic@uiylic administratioh Organization of
public administration are funded from the publicdfets. The public sector is an important
part of national econorly The public sector provides services for its dbe(titizens)
which serve to meet the needs of the public funfitech the public budgets. Public
administration is a system of public sector erditiehich includes institutions with the

central competence and institutions with territqaisdiction (municipalities, regiond)
Division of public sector

The public sector is structured according to thieca of needs.

. The sector of social needs (public administratpmice, army)

. The sector of human development (Education, cyltiealthcare, social services)

. The sector of knowledge and information (scienak rasearch)

. The sector of technical infrastructure (transpenigrgetics, communications, waste
management)

. The sector of private farms supported from publimds (housing, forestry,
fisheries)

. Existential security (employment, environmént)

3.2 Financial Policy

Public finances are a tool for the implementatiépublic policy and affect public sector
organizations. Public finances represent part @& financial system of the national

3 NAHODIL, F. Ve'ejna sprava a financovani kejného sektorudles Cergk, s.r.o. Plz#, 2014. s. 9. ISBN 978-80-7380-536-4.
* NAHODIL, F. Ve'ejna sprava a financovani kejného sektorudles Cergk, s.r.o. Plz#, 2014. s. 9. ISBN 978-80-7380-536-4.
® NAHODIL, F. Verejna sprava a financovani kgného sektoruAles Cergk, s.r.o. Plzg, 2014. s. 9. ISBN 978-80-7380-536-4.
® REKTORIK, Jaroslav a kolEkonomika afzeni odvtvi ve'ejného sektoruPraha: Ekopress, s.r.0., 2002. s. 19. ISBN 8A-8&D-2.
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economy which passes through the redistributivegs® through public budgets and they

are subject to public control

The key role of financing contributory organizasomas the state budget and also
municipal budgets (municipal and regional) thentHer subsidy policy of individual
ministries and EU operational programmes. Anothey task of financing contributory

organizations is to have created strategic findmdzen.

The nongovernmental organization must develop aegrc financing plan to ensure its
longterm fiscal health. The absence of identifiableareholders does not relieve the
financial manager from operating the organizatisradusiness and strategically planning

its fiscal healtfi
3.3 Budget of European Union

International capital flows have a high contribuatio thegreater interconnectedness of the
world economy. Currently the Czech Republic is a recipient afris from the European
Union. This primarily involves the income from ti&ructural and Cohesion Funds, the
Common Agricultural Policy and Rural Developmemt. terms of the gross domestic
product of the Czech Republic in 2013, the amodiimiame was 3,2% of GDP.

" REKTORIK, Jaroslav a kolEkonomika afizeni odvtvi ve'ejného sektoruPraha: Ekopress, s.r.0., 2002. s. 77. ISBN 8A-8&D-2.

8 ZIETLOW, J, HANKIN ANN, J, SEIDNER ALAN, GFinancial Management for Nonprofit Organizationsolieies and Practices
John Wiley & Sons. 2011. s. 412.swoswo ISBN 978 0-44166-4.

9 ROLNY, I. LACINA, L. Globalizace — Etika — Ekonomikalakladatelstvi A. Navréatila 15, Boskovice, 20211 s. ISBN 80-7326-
000-X.
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4 Contributory organization

According to founder we distinguish between contidipy organization, local government

units (municipalities, counties and associationsahicipalities) and organizational units.

Contributory organization is a legal entity, whishestablished by lower and higher local
governmental units. It is established by the Fongdiharter, Act No. 218/2000 Coll., On
budgetary rule§ and act no. 250/2000 Coll., On budgetary rulewftorial budgets-

4.1 Financial management of contributory organization

A contributory organization manages a balanced éudgid down by the founder. It
includes expenses and revenues related to semioesled, which represent the principal
activity. Contributory organizations may displaydédobnal activities from which the

contributory organization improve financial resutontributory organization is governed
by the rule of respect for economy, efficiency aftkectiveness of the use of financial
resource¥. The principal sources for the economic analysispaofit and loss statement
and balance sheet, whose scope and content asedeyy legislation in for¢a

The basic legislation governing the financial maragnt of contributory organizations:
. Act no. 250/2000 Coll., On Local Budget Rules

. Act no. 563/1991 Coll., On Accounting

. Act no. 320/2001 Coll., On financial control

. Act no. 218/2000 Coll., On Local Budget Rules
4.2 Sources of financing a contributory organization

A contributory organization manages the funds, Whie founder gets into the budget.

10 Act no. 218/2000 Coll., On budgetary rules

1 Act no. 250/2000 Coll., On Local Budget Rules§27

2Act no. 320/2001 Coll., On financial control

B NYVLTOVA, R., MARINIC, P.Finan¢ni 7izeni podnikuGRADA Publishing, a.s., 2010. s. 162. ISBN 978280-3158-2.
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Another financial source can be:

. Donations

. Subsidies

. Supporting additional activity (own profit)
. Management of the generated funds

Contributory organization consists of funds usedtfeir activities”. The Reserve Fund
are unspent appropriations by the end of the calegydar and serves as a source of
financing in the next period. Balance of monetampds shall be transferred to the
following year. The fund of cultural and social deas governed by Ministry of Finance
Decree no. 114/2002 Coll., On the fund of cultaradl social needs

. Reserve fund (is formed from an improved econoresult at the end of the year
and serves to further development of the orgamima@ind for the payment of

penalties imposed for breach of budgetary disa@)lin

. The investment fund (composed of financial meandepireciation of tangible and
intangible assets and is used to finance investnmeaintenance and repair of

assets, for acquisition and technical improveméfiked assets)

. Remuneration fund (It is formed from an improvedreamic result and serves for

rewarding of employee¥)

. The fund of cultural and social needs (composed%fof the cost of employee
salaries and can only be used in accordance wahviimistry of Finance Decree
no. 114/2002 Colly

4.3 Organizational unit

Local government units and ministries as centralegoment authorities may establish

contributory organizations and organizational units

4 Act no. 250/2000 Coll., On Local Budget Rules§27
15 Decree no. 114/2002 Coll., On the cultural fund aacial needs
16 Act no. 250/2000 Coll., On Local Budget Rules§27
" Decree no. 114/2002 Coll., On the cultural fund aacial needs
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Organisational unit of the state is not an accowgnéntity , it is attached to the budget of
the founder. Governed by the founding charter, by #o. 218/2000 Coll., On budgetary
rules®, and by Act no. 219/2000 Coll., On the propertytié Czech Republic and its
acting in legal relatiortd It is founded by the founding charter and annednin the

Official Journal of the Czech Republic.

Contributory organization

. It has a legal personality

. Manages its own budget

. It is a separate accounting entity
. Creates funds

. May have additional activities

Organizational unit

. It has no legal personality

. It is connected to the budget of the founder

. It is not a separate accounting entity

. It does not enter into complex economic and legiattion$°

5 Nongovernmental organizations and ways of financing

Nongovernmental nonprofit sector exists outside stete structures, but it serves the
public interest'. Great expansion of NGOs in the Czech Republicreesrded after 1989.
A growing number of spontaneous non-governmentghmeations, civic associations,
foundations, churches and associations focusingsmmrts, charity, for environmental

protection and others.

18 Act no. 218/2000 Coll., On budgetary rules

9 Act no. 219/2000 Coll., On the property of the @z&epublic and its representation in legal refatio

20 Act no. 250/2000 Coll., On Local Budget Rules§24

21 SKARABELOVA, S. a kolektivKdy? se'ekne neziskova organizaddadace Open Society Fund. Praha. 2002. s. 7. ISBR10-
3031-3.

16



5.1 Characteristics of Nongovernmental organization

NGOs are not barred from earning profits. IndeednynNGOs consistently show an
annual accounting surplus. Rather, the criticarattaristics of a NGO is that it is barred
from distributing any profits it earns to personsonexcercise control over the firm such as
its members, officers, directors or trustees. Tdoss not mean that a nongovernmental
organization cannot pay reasonable compenstai@amyone who supplies labor or capital

to the organization, it is only residual earningattcannot be distributéd

Institutionalized - they have institutional struepregardless of whether they are

legally registered or not.
. Private — they are institutionally separated frowa $tate administration

. Nongovernmental — they can make a profit, but i cnly be used for the

objectives of the mission of the organization, tdeynot reallocate profits

. Self-governing and independent — they manage tHeesseéhey are not controlled

by the state

. Voluntary — they use voluntary participation inithectivities?>.

The approach to strategy in the public sectorgaiicantly different from how strategy is

presented in the private secfor

Strategy has its Greek origins in the military didstrategos.” In the business context,
however, the definition of strategy varies. MilesS&ow (1978) defined strategy in terms
of stategic stance orientations of Defender, PraispeAnalyzer, or Reactor. Ginsberg

(1984) defined the concept of strategy as coheraaataeness, and normality. Coherence
means that strategy has an internal integrativie |l@gtiveness refers to strategic posture
as being static or dynamic, and normality meansdgtrategy is operationalized as unique.

2 HANSMANN, H. The Ownership of Enterpriselarvard University Press. 2009. s. 228. ISBN 8-80171-0.
23 SKARABELOVA, S. a kolektivKdy? se'ekne neziskova organizaddadace Open Society Fund. Praha. 2002. s. 7. ISBR10-
3031-3.
24 NDORO TENDAI, D.Strategy & Organizational Sustainability in Interdiary Nonprofit Organizations: Understanding thevReue
Diversification Strategic Actions of Managerial losaship in the Small Business Development CenE88®Cs) ProQuest. 2007. s. 33.
ISBN 13 9780549378235.
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Joubert (1988) defined strategy as "an all embgacgiew of the business in which senior
managers were looking outwards to the environmientards to the resources of the
business and the boundary between the two and hew interact.” Galloway (2001)

defined strategy as the "changing pattern of apemyis business and social purpdse”
5.2 Sources of financing Nongovernmental organization

NGOs are receiving grants based on applications their budgets from ministries,
regions and municipalities. Another source of fugdito keep its own activities are
donations from sponsors, own economic activity, mership fees and public collections
and philanthropy.

Philanthropy is often associated with wealthy peagling large amounts of money to a
charitable organization and indirectly to peopleytido not personally know: for example,

Andrew Carnegie's and Bill Gates's commendableaupp libraries®.

Another source of financing NGOs may be fundraisibhgs the gaining of financial and
non-financial support for the activities of NGOsfufill the objectives and purpose of the
organizatioA’. A person who carries out fundraising for the aigation is known as

fundraiser.

The most common methods of obtaining resourcesigraising include personal visits of
telephone communication, postal communicationsjipwollections etc. For fundraising
is good to establish an action plan within a cartaneframe. In most of the small NGOs

each member can be fundraiser. Large NGOs havdispdandraiser.

% NDORO TENDAI, D.Strategy & Organizational Sustainability in Interdiary Nonprofit Organizations: Understanding thevReue
Diversification Strategic Actions of Managerial ldgaship in the Small Business Development Cen&B&Cs) ProQuest. 2007. s. 8.
ISBN 13 9780549378235.

% OTT STEVEN, J, DICKE, LThe nature of the Nonprofit Sectd¥estview Press. 2011. s. 311. ISBN 978-0-8133:449

2 PODPORA Z NARODNICH ZDRQJ: [online], 2016. Available at (Quated 14/04/2015):
http://www.mfcr.cz/cs/verejny-sektor/podpora-z-rdmizh-zdroju
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Table no. 1: Comparison of subsidies provided by NGs between years 2000 and 2009 to 2011 (in
thous. CZK)?®

Year 2000 2009 2010 2011 2012
Regional and 316107 |2672417 2 578 671 2727 343 2889148
municipal budgetg

Funds Not identified 225 265 573 991 781 735 677 96%
Total 3161071 2 897 682 3 152 662 3509078 3B5Y

Source: Author's processiffg

Table no. 1 shows the provision of grants to NG@she year 2000 and later in years
2009-2011. Regional and municipal budgets are witkize capital city of Prague. In Table
No. 1 "Funds" represent - Environmental Proteckamd, Housing Fund, Culture Fund,
Industry Fund, Agriculture Fund, Forestry and Figheund and Fund of education and

school services.

To the date % of January 2012 in the Czech Republic are regidtetore than 100,000 of
NGOs. The main data source is database brougimdbyidual chapters of the state budget.
These are the organizations that the Governmennhdlofor NGOs (GCNGO) refer to

"Nongovernmental organizatiors”

Table no. 1 shows that subsidies from regional modicipal budgets to NGOs in year
2000 were higher compared to the year 2012 by 2W@mCZK. From years 2000 - 2012
the total proportion of subsidies to nongovernmieotganizations is higher only by
8,86%.

5.3 Forms of financing Nongovernmental organization

NGO financing in relation with the public budgetaystem can be of two kinds:

. Direct

. Indirect

% VLADA CESKE REPUBLIKY: [online], 2016. Available at (Quat®1/02/2015):
http://www.vlada.cz/assets/ppov/rnno/dokumenty/omzB012_material_pro_web.pdf

2 SKARABELOVA, S. a kolektivKdy? se'ekne neziskova organizadeadace Open Society Fund. Praha. 2002. s. 3% EB210-
3031-3.

%VLADA CESKE REPUBLIKY: [online], 2016. Available at (Quat®1/02/2015):
http://www.vlada.cz/assets/ppov/rnno/dokumenty/onzB012_material_pro_web.pdf

WVLADA CESKE REPUBLIKY: [online], 2016. Available at (Quat81/02/2015):
http://lwww.vlada.cz/assets/ppov/rnno/dokumenty/onzB012_material_pro_web.pdf
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Direct financing is the provision of grants, sulssg financial assistance from public
funds. Indirect financing is sponsorship donatifmosn profitable entities or individuals
which is affected by tax legislation, both in terofsdonors - sponsors and donors and in

terms of beneficiariéé

NGO financing is divided into two basic groups: jland private. The system of public
funding involves public administration institutiorfstate and local authorities). Private
forms of financing are revenues from its own at@g and income from donors and

sponsor contributions.

5.3.1 The form of public financing

The basic source of public funding for NGOs is stete budget Financial resources for
NGOs in the environmental field can be extractemmfrthe Ministry of Environment.

Financing of the environment creates a basic piiton for the preparation of projects
that can be realized from public funds and EU furdsch aim to improve the individual
components of the environment and to support swstée developmetit It is financed by

the Ministry of Agriculture (Forest Management), igitry of Labour and Social Affairs
(contributions for wages) and the Ministry of Edii@a, Youth and Sports (environmental

education).

Among the grant programmes funded from nationaluases to support the care of nature
and the landscape belong Landscape Care Progra8upeprt for restoration of natural
functions of the region and The subprogramme Adstniaiion of inalienable state property

in specially protected areas.

Among the European grant programmes belong thealipeal Programme Environment,
Rural Development Programme, the Operational Progra Fisheries, LIFE+ (for the
environmental protection in the EU), the Regionalettional Programmes NUTS Il for
the sustainability of regiofis

%2 HAMERNIKOVA, B. Financovani ve vejném a neziskovém nestatnim sekt®maha. Eurolex Bohemia. 2000. 213 s. ISBN 80-
902752-3-0.

% HISTORIE A POSLANI M2V 2008-2015: [online], 2018vailable at (Quated 14/04/2014):

http//www.mzp.cz/cz/ministerstvo

% HISTORIE A POSLANI M2V 2008-2015: [online], 2018vailable at (Quated 14/04/2014):

http//www.mzp.cz/cz/ministerstvo
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Municipal and regional budgets

Regional authorities regularly publish offers ofbsudies and grants together with the
conditions that the applicant must meet.

For the year 2015 one of the programmes in the SMdravian Region was subsidy
programme called Environmental Education and Awessrapproved by CSMR on"14f
January 2015,

Table no. 2: Financing of NGOs from public budgetsn 2009 to 2013 (in million CZK)36
Year 2009 2010 2011 2012 2013
The financial
volume of subsidieg 5603 5767 5741 6680 7011
to NGOs
The number
subsidies distribute 38038 7620 8403 8825 7196
The numberof 15444 3215 3036 3075 2413
subsidy recipients

Source: Author's processitig

Table no. 2 about financing NGO from public budgat2009-2013 shows that from the
state budget, state funds, budgets of local goventsnand co-financing of EU subsidies

more than 7 billion CZK are distributed for nongoweental organizations.

The largest amount of grants was provided in 20&6 fthe Ministry of Education, Youth
and Sports and Ministry of Labour and Social Af&ir Interesting fact is that the number
of financial resources for NGOs is increasing, thée number of subsidy recipients and
also the total amount of subsidies distributedradeicing (in the year 2009 there are 8 038
million of subsidies and in the year 2013 there @né/ 7196 million of subsidies). It
means that one subsidy has higher amount of moFey. clearing of subsidies is a

complex process where many applicants are unaldepiete and clear properly.

% The processing of internal materials of region

% VLADA CESKE REPUBLIKY: [online], 2016. Available at (Quat@5/04/2014):
http://www.vlada.cz/cz/clenove-vliady/pri-uradu-wad

S"VLADA CESKE REPUBLIKY: [online], 2016. Available at (Quat®1/02/2015):
http://www.vlada.cz/assets/ppov/rnno/dokumenty/onzB012_material_pro_web.pdf
% VLADA CESKE REPUBLIKY: [online], 2016. Available at (Qualté&5/04/2014):
http://www.vlada.cz/cz/clenove-vliady/pri-uradu-wad
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5.3.2 The form of private financing

Form of private funding is income from its own aittes, income from donors,

sponsorships and various tax benefits.
Income from own activities

This group includes contributions from the mainr(#poofit) and the additional (economic)
activity of the organization. The main activitynsstly about the sale of own products (eg.
the products of sheltered workshops for the dishlgeople, which the organization
operates or magazine amd publication that is puétisby the organizatioft) Additional
activity, which is also known as the business #gtinay include lectures, educational

seminars, auctions and receptions.

NGOs have sort of the contradictory attitude tooi#n business because the business is
indeed perceived as a mean to maintain their intigece from the state, but there is also
a concern that the business can distract them fhain missio’. It is important for the
organization not to lose its nongovernmental idgntvhile connect nongovernmental

activities with business activities.
Income from donors

Income from individual donors are an integral pafrtthe financial resources of NGOs.
Donors provide financial resources to those orgdians that are close to them because of
its mission and goals. Among the donors may belaisg members of the organization,
volunteers, subscribers of magazines or people @athmon interests. Individual donors
are an important source of money and it dependh@rorganization how they approach

donors to obtain them for cooperation.

Obtaining individual donors is a long-term mattehietr should not be underestimated

because early supporters of the organization maprbe occasional donors, then after

39 SKARABELOVA, S. a kolektivKdy? se'ekne neziskova organizadéadace Open Society Fund. Praha. 2002. 130 & B&B210-
3031-3.

40 BOUKAL, P. VAVROVA, H. NOVOTNY, J.Ekonomika afizeni neziskovych organizadi vyd. Vysoka Skola ekonomicka Praha.
2003. ISBN 80-245-0604-1.
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some time they can become permanent donors orreagr donors, which at the end of
their lives can bequeath their entire wealth todiganizatioft.

Donorship is not only a communication strategy dompanies but also it is a long-term
commitment. It can be a good opportunity for thenpany to make itself visible but

especially it should a part of a planned procesa@ease in the value of "brarfd”
Sponsorship contributions

The sponsor provides financial or other resourcessérvices in return, thereby differs
from the donor. Full amount of sponsorship contiiu is included in expenses of the
company and by that it reduces its taxable profitich differs from the donation, that can
not be included in expenses, but can be just dedutbm the tax base. Sponsorship
contribution is taxable income and the beneficranst include it in the income tax base in

contrast to the donation where beneficiary is exenom tax®.
Tax advantages

Tax advantages, which are classified into indiseetrces, also belongs to financial support
of NGOs. It is a relief to income taxes, inheritartaxes, real estate taxes and gift taxes.

Conditions are governed by Act no. 586/1992 CGlh,income taxes.

Indirect tax support to ensure and maintain ressuro finance non-profit activities
consists in the possibility of reducing the geredabx base by a limited amount, and thus
use more revenues from any additional activitiesfitmnce loss-making non-profit

activities™,

Generally speaking, the highest share of fundinh®Ds is for wages and social security
and health insurance, operation, maintenance,rrapdirent the buildings where they run
their activities and mission. However, grants aratious donations and sponsorship
donations are donated always purposefully targeted specific event of NGOs which is

why most NGOs struggle with the costs that are eéddr essential operation of the

“1 SKARABELOVA, S. a kolektivKdyZ serekne neziskova organizadéadace Open Society Fund. Praha. 2002. 130 & B§B210-
3031-3.

“2 BOUKAL, P. VAVROVA, H. NOVOTNY, J.Ekonomika afzeni neziskovych organizati vyd. Vysokéa Skola ekonomicka Praha.
2003. ISBN 80-245-0604-1.

43 BOUKAL, P. VAVROVA, H. NOVOTNY, J.Ekonomika afzeni neziskovych organizati vyd. Vysokéa Skola ekonomicka Praha.
2003. ISBN 80-245-0604-1.

4 Act no. 586/1992 Coll., of the Income Tax
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organization. NGOs workers are mostly temporary legges for the duration of project.
Human resources development and management of htesauarces practically does not
exist in NGOs. Very often the NGOs are working witilunteers on the basis of Act no.
198/2002 on volunteer servite

NGOs are not creative enough in addressing indalidlonors, probably for historical
reasons (during totalitarian regime NGOs did nastar this form).

Another problem may be an obligation to publishwairreports (only for some NGOSs)
and thus poor accessibility and lack of transpareaifects the credibility of NGOs which
leads to limitations of donatio?fs

5.3.3 Methods of financing school contributory organizaton

The basic financial resources of contributory orgatmon are funds for operating expenses
and salaries. School contributory organizations ehanother source of income -
development programmes (specific subsidies) eaen ganounced by the Ministry of
Education, Youth and Sports (MOEYS).

Direct expenditures for education

These direct expenditures for education are faargs, compensation of salaries, wages
and remuneration for work readiness, expensesdgmpnt of social security premiums
and contributions to the state employment policg Bom payment of premium for general
health insurance, allocations to fund of cultunadl &ocial needs, for training of teachers
and for non-investment expenditures associated thithoperation of school faciliti&s
They are provided from the state budget for alcheas and other employees. Direct

expenditures for education are treated as perforenpar unit.

For purposes of calculating are used National nobwmaates, which sets the MoEYS to

unit per year. Each region can calculate its owm@abives according to the number of

4 Act no. 198/2002 Coll., On voluntary service
46 NEZISKOVKY: [online], 2016. Available at (Quate®®4/2015):
http://neziskovky.cz/data/zprava-o-stavu-NNO

47 Act no. 561/2004 on preschool, primary, secondaigher vocational and other education (Educatiot) 8¢60
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established contributory organizations. The catautais based on a long-term intent of

education and development of the educational systetre regioft®.
Operating expenditures

Operating expenditures are allocated for contriputirganization by the founder. These
are non-investment expenditures. Contribution ® diperation includes depreciation of
property, services and teaching tools. The calaas determined as normative times the
highest amount of reimbursed performance and feerfiployee meals. The founder may
determine an extra nonnormative contribution tocstributory organization for extra

activities which are performed by the contributorganization for its founder
Development programmes

Ministry of Education, Youth and Sports providesaficial resources for educational
institutions from the state budget for "developmgmbgrammes” so called purpose
subsidies, which schools does not receive normgtivEhese are subsidies that are
announced each year by the Ministry of Educatiautlf and Sports for school facilities.
These specific subsidies are focused on targetgposufor individual specific areas that
serve to develop education for example supporedtinical education, funding for teacher
assistants, support for pupils and students witysiphl and social handicaps. It follows
from Act no. 561/2004 (the Education Act) § 16Financial resources are provided by the

regional authorities for predetermined purpose.
Types of development programmes of Ministry of Eduation, Youth and Sports

e Free Czech lessons adapted to the needs of studényear for foreigners from
third countries

* Equipment of educational guidance facilities - diagfic tools

* Financing teacher assistants for children, pumid students with disabilities and
for children, pupils and students with social disattages (it applies to all founders
therefore also for private and religious schools)

« Compensatory teaching tools (used to facilitatelied)

8 Act no. 561/2004 on preschool, primary, secondaigher vocational and other education (Educatiot) 8&61
49 Act no. 561/2004 on preschool, primary, secondaigher vocational and other education (Educatiot) 8£63
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» Support for the preparation of sports talents hosts

e Securing free preparation for integration to basiacation for children of people
who are nationals of a different Member State ef Huropean Union and securing
conditions for the basic education of minor asylw®ekers, persons using
additional protection, applicants for internatiopabtection in the Czech Republic
and children of foreigners placed in detentionlites for foreigners

* Development programme for support of vocationahing

e Development programme for support of school pshists, school special
education teachers and methodologists

« Support for logopedic prevention in pre-school edion in 2016

« Evaluation of pupils and schools according to #sults of competitions in 2016 -
Excellence of secondary schools

e Supporting the implementation of ethics in educatioprimary schools and in the

lower classes of grammar schools.

For the year 2016 it has been allocated 590 m{igK from the budget of the Regional
Educatior’.

% ROZVOJOVE PROGRAMY: [online], 2016. Available &ated 17/04/2016):
http://www.msmt.cz/vzdelavani/skolstvi-v-cr/ekondwiskolstvi/rozvojove-programy-skupiny-pro-vzdelava
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6 Financing from EU funds

For proper project management organization mushedhe staff (management), which
will prepare projects and effectively implementrth&om project identification to project
implementation, completion, project evaluation amdblicity. For good project

management is necessary to use various suitablkedgoanalysis.
6.1 Operational Programme Environment (OPE)

According to the amount of financial resources OBREhe second largest operational
programme. In the years 2007-2013 OPE offers ftoenGohesion Fund and the European
Regional Development Fund the amount of 5 billiwRE The aim of this programme is to

protect and improve the environment in the C2kch
Applicants can be state and local governmentsarelenstitutes and NGOs.

The priority Axis:

. Improvement of air quality and reduction of emissio

. Sustainable use of energy resources

. Improving waste management and removal of old enwirental burdens

. Limitation of industrial pollution and environmehteks

. Improvement of Nature and Landscape

. Development of infrastructure for environmental emtion, consultancy and
awarenes$

The State Environmental Fund

! OPERACNI PROGRAM ZIVOTNI PROSREDI: [online], 2016. Available at (Quated 14/04/20:1
http//www.opzp.cz/sekce/16/strucne-0-opzp
%2 OPERACNI PROGRAM ZIVOTNI PROSREDI: [online], 2016. Available at (Quated 14/04/20:1
http//www.opzp.cz/sekce/16/strucne-0-opzp
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Incomes from the fund consist of payments for gmlluand environmental degradation,
fees for waste disposal and wastewater dischalfgese incomes are not included in the

state budget.

The State Environmental Fund is specifically omehtnstitution, which is a significant
funding source to protect and improve the envirammé is one of the fundamental
economic tools to meet the obligations arising fromternational conventions on
environmental protection and obligations arisirgrirmembership in the EU and the State

Environmentat’.
Operational programmes Cross-border cooperation

Operational programmes Cross-border cooperatiomeerded for neighboring regions of
the Czech Republic (Poland, Austria, Slovakia). fuped activities include the
development of border infrastructure, developmédntyaling trails, hiking and ski trails,

cooperation in education, interpersonal relaticngtural and leisuré.
Operational Programme Human Resources Developmen©OP HRD)

OP HRD was the basic programme in the years 2008-20the field of human resources

development. Financial resource were drawn fronEilm®pean Social Fund.
Operational Programme Education and Competitivenes§OP EC)

OP EC was intended to strengthen the competitigeokthe Czech Republic through the
modernization of initial, tertiary and further sgst of education in 2007-2013. Areas of
support were focused on improving the quality otietion, equal opportunities for

children and pupils, higher technical education anigersity education.
6.2 Financial management of projects

Contributory organizations within the part of dragi financial resources from EU
structural funds set a financial manager for projeanagement. Cost management and

financial management includes all activities that mequired for planning, monitoring and

% STATNI FOND ZIVOTNIHO PROSREDI CR: [online], 2016. Available at (Quated 15/04/2Q14)
http//www.sfzp.cz/sekce/92/statni-fond-zivotnih@gtredi-cz

* OPERACNI PROGRAMY RRESHRANICNI SPOLUPRACE 2014-2020: [online], 2016. Availabke(Quated 17/04/2016):
http://dotacni-noviny.cz/operacni-programy-preslizanspoluprace-2014-2020/

28



controlling costs during the project lifecycle, linding project®. For a given project, it is
necessary to select appropriate financing (ownuregs) and co-financing of EU finance
or loan from a bank. Sources of funding may be tsteom loans and supplier credits

which are cheaper than long-term lo&ns

Financial management must take steps to deternm@erdalistic financial size of the
project and choose the method of financing. In dhse of repeated use of subsidies in
other projects, the financial manager uses his pravious experience and knowledge.
Project costs must include the expected inflation.

Cost planning and budget planning of the projecpast of the planning phase and it
follows up primarily on time planning of the projeand resource planning. The budget can

be defined as the total amount of resources attodat the project.

The financial manager must provide information akihve financial requirements of the

project, check payments and use resouttes
6.3 Project management

A project manager is determined as a responsilbskopdor the project management who
must be competent, willing, qualified and suitalik®od cooperation and interaction with
management department of human resource managarsoisdition for a productive and
effective personnel managem&niThe project manager may not always have the ofht
selection of people to his team, which can be lgoibd or baff. It is better if the quality

of the selected personnel is supervised by qudlilierson who is experienced and has a
feeling for selection. It is important to select imdependent experienced worker which

leads to self-confidence of the project team.

% DOLEZAL, J., MACHAL, P., LACKO, B., a kolektivProjektovy management podle IPM@rada Publishing, a.s. s. 185. 2009.
ISBN 978-80-247-2848-3.

% JINDRICHOVSKA, 1. Financhi managemeniNakladatelstvi C.H. Beck. 2013. s.164. ISBN 9787800-052-2.

> DOLEZAL, J., MACHAL, P., LACKO, B., a kolektivProjektovy management podle IPM@rada Publishing, a.s. s. 187. 2009.
ISBN 978-80-247-2848-3.

% DOLEZAL, J., MACHAL, P., LACKO, B., a kolektivProjektovy management podle IPM@rada Publishing, a.s. s. 456. 2009.
ISBN 978-80-247-2848-3.

% DOLEZAL, J., MACHAL, P., LACKO, B., a kolektivProjektovy management podle IPM&rada Publishing, a.s. s. 445. 2009.
ISBN 978-80-247-2848-3.

% DOLEZAL, J., MACHAL, P., LACKO, B., a kolektivProjektovy management podle IPM&rada Publishing, a.s. s. 448. 2009.
ISBN 978-80-247-2848-3.
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Think globally and act localfy is a keystone for the selection of a project mandgr

project management at the regional level.
6.4 SWOT analysis

The preparation of project management is using otetsf SWOT analysis - method of
strengths, weaknesses, opportunities and threhis.ahalysis is used to the fact that the
author of the project will identify the pros andnsoof the project and when processing

project the SWOT analysis is used.

Table no. 3: SWOT analysis of the EU project

Strengths Weaknesses

e Obtaining resources for project < A subjective insight of the project

implementation o
* Low project literacy

+ Sufficient financial resources for

project implementation * Project partners

« (Good team

Opportunities Threats

* Implementation of the project from < Lack of financial resources

the beginning to the end o .
* Ineligible project expenses

« Financial contribution to th
development of the region

D

e Abuse of NPOs for purposes pf
financing terrorism
* Regional benefits from the project

Source: Author's processing

The instances of abuse of NPOs for purposes afi¢ing terrorism mentioned in Financial
Action Task Force, government, media, academiclasti and documents cover NPOs

raising, transferring, and disbursing funds fordgst purposes.

1 ARMSTRONG, M.Rizeni lidskych zdréj Grada Publishing, a.s. 2007. s 107. ISBN 97846D-2407-3.
2 DOES DE WILLEBOIS, ENonprofit Organizations and the Combatting of Teism Financing: A Proportionate Respona#orld
Bank Publications. 2010. s. 3. ISBN 978-0-8213-8647
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6.5 PEST analysis

PEST analysis is used to identify external inflleshon the implementation of the project.
P - political and legal influence, E - economiduehce, S - socio - cultural influence and
T - technological influence. Due to threats of gieject by external influences the PEST
analysis is prepared.

Table no. 4. PEST analysis of EU project

Political and legal influence Economic influence

* Change of legislation during project ¢ Economic fluctuations (recession,

implementation expansion)
* Environmental Protection * The tax increase
e Taxation * Implementation of new taxes (eg.

Environmental protection)

Socio - cultural influence Technological influence
» Level of education * Implementation of new technologigs
* Change of use of free time » State support

e Multicultural influence - change aof < Faster life
project partners

Source: Author's processing

6.6 Financial analysis

6.6.1 Altman's model

Altman’'s model belongs to bank models. It is a $gmpodel for evaluating the financial
health of companies. It is based on indexes caoulaif the overall evaluation. This
calculation is determined as the sum of five stashdadicators. The most important
indicator is return on assétsin this model is used so-called discriminatoryttmoe for the

prediction of the business risk. According to timedel is identified whether the company

8 RUCKOVA, P.:Finaréni analyza. Praha: GRADA Publishing, a.s. 2007 NSB8-80-247-1386-1. s.73.
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is healthy or on the edge of bankruptcy. The masleked to estimate the future financial
position of a organization.

Equation:

Z=12X%+14%+33X%+0,6X+1Xs

Where:

X1 = Net working capital / Total assets

X, = Retained earnings / Total assets

X3 = EBIT / Total assets

X4 = Shareholder's equity / Total liabilities

X5 = Sales / Total asséts

In case of result higher than 2,99 the health ohmany is satisfactory. If the result is
between 1,81 — 2,98 the company is not very suftdegsd if value of result is lower
than 1,88 it indicates financial problems of thenpany.

If the Company is not publicly traded on the stocérket the Altman model uses similar
equation which is used for publicly traded comparia the stock market. The difference

is only in the values of individual indicators.
Z=0,717 % + 0,847% + 3,107 % + 0,42 % + 0,098% %°

The calculated values that are lower than 1,2 meéhat the company is in zone of
bankruptcy. Values from 1,2 to 2,9 means not vergcsssful company or so-called the

grey zone. And values higher than 2,9 indicatesdbmpany is in the zone of prosperity.

Altman's model is considered to be the best andnibst effective tool to detect inadequate

loan risk. Altman's model is therefore suitablemament of financial analysfS.

*RUCKOVA, P.:Finargni analyza. Praha: GRADA Publishing, a.s. 2007 NSB8-80-247-1386-1. 5.73.
*RUCKOVA, P.:Finaréni analyza. Praha: GRADA Publishing, a.s. 2007 NSB8-80-247-1386-1. 5.73.
% RUCKOVA, P.: Finaréni analyza. Praha: GRADA Publishing, a.s. 2007 NSF8-80-247-1386-1. s.74.
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6.6.2 Debt ratios

Companies use liabilities to finance their actestiwhich we call the debt. The use of
liabilities affects revenues but it is also assmdawith risk. In the real economy is not an

option to finance all the company's assets froreqtsty or liabilities.

In case of using equity it clearly entails reducimerall profitability of the registered
capital. In contrast financing by mainly liabilisevould be associated with difficulties of

its acquisition.

The analysis of indebtedness compares balance gbeet and based on its findings it

shows the extent of financing company's assetgbilities. *’

total liabilitieS)

Total debt ratio = (
total assets

Indicator of total debt ratio is known as an indicaof creditor risk. The higher the
indicator the higher the indebtedness of the corylpdntal assets and also it means higher
risk for creditors that their debt will not be palddebtedness affects the risk of creditors

but also the overall profitability of the company.

) long — term liabilities
Long — term debt ratio = ( ) *
total assets

_ short — term liabilities
Short — term debt ration = ( ) *
total assets

Long-term and short-term indebtedness has the saeaming as the total indebtedness.
After sum of these two indicators it expresses|tatdebtedness. They express the
percentage share of short - term debt and longn debt on total indebtedne¥s.

7 RUZICKOVA,P.: Finaréni analyza. 1. vyd. Praha: GRADA Publishing, 206BN 978-80-247-
1386-1.
% SYNEK, M.: ManaZerska ekonomika. 4.vyd. Praha: GRAPublishing, 2007, ISBN 978-80-247-1992-4.
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6.6.3 Liquidity ratios

Part of the financially healthy company is indigabé solvency. Solvency of the company
means that the company can pay its liabilities withe specified time. In the case that the

company is unable to pay its liabilities we ar&itaj about insolvency.

We distinguish between three conceptElvency- own the means to cover the liabilities,
liquidity - a measure of ability to pay immediately lialoélg, degree of liquidity - the
degree of realization difficulty of the transfornaat of assets into cash. Solvency indicator

is measured by indicator so-called current liqyidit

current assets

Current ratio =
short — term liabilities

Current liquidity measures the number of times therent assets cover short-term
liabilities. It means how many times the companyalde to satisfy its creditors when

turning all the current assets at a time into casle. recommended value of this indicator

is 259

(current assets - inventory)

uick ratio =
Q short — term liabilities

Quick liquidity is constructed in an attempt to kexite the least liquid part of current assets

which is an inventory’

From the view of creditors a higher value of timdicator is preferable. From the view of
the owner is no longer a higher value of this iathec so desirable. Because the financial
resources which are bound here the company coudd iusnore effectively. The

recommended value of this indicator is 1 —4,5.

cash

Cash ratio =
short — term liabilities

89 KISLINGEROVA, E.: ManaZerské finance. 1.vyd. PrafiaH.Beck, 2004. ISBN 80-7179-802-9.
O KISLINGEROVA, E.: ManaZerské finance. 1.vyd. PrafiaH.Beck, 2004. ISBN 80-7179-802-9.
" ZIVELOVA, 1.: Podnikové finance. 1. vyd. Brno: &di stedisko MZLU, 2007. ISBN 978-80-7375-035-0.
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Cash liquidity means all cash (not just the amafnhoney on the bank accounts and in
cash but also short-term securities and interegtshort-term financial assets in progress).

The recommended value of this indicator is fromt6,0,5’2

6.6.4 Profitability ratios

Profitability indicators are a measure of the &pitf company to create new sources and
to achieve a profit using the registered capitan&ally these indicators serve to assess
the overall effectiveness of given activity. Prafillity indicators express rate of profit out

of businesg?

The most important categories of profit is proféfdre interest and taxes where interest
and taxes are not considered and profit after therev interest and taxes are already
deducted and it is net profit.

ROA (Return on assets):

(Z+Ux(1-4d))
total assets

Return on assets =

Where:
Z — profit after tax
U — interest expenses

d — income tax

Another indicator is the return on equity. It exgses the return on capital invested by
business owners. By using this indicator investans determine whether their capital is
reproduced with adequate intensity correspondintpeaisk of investment. If the value of
indicators is consistently lower than the returs@gurities issued by the state the company

is convicted to extinctiof®

ROE (Return on equity):

e KISLINGEROVA, E.: ManaZerské finance. 1.vyd. PraBiaH.Beck, 2004. ISBN 80-7179-802-9

8 ZIVELOVA, 1.: Finareni fizeni podniku 1. Brno: edii stedisko MZLU, 2003. ISBN 80-7157-339-6. s.65.

" RUZICKOVA,P.: Finaréni analyza. 1. vyd. Praha: GRADA Publishing, 206BN 978-80-247-1386-1.

S RUZICKOVA P.: Finaréni analyza. 1. vyd. Praha: GRADA Publishing, 208BN 978-80-247-1386-1.
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) profit after tax
Return on equity =

equity
For long-term invested capital is used indicatoloofy-term return on registered capital.

Z+U(1-d)

L —t t istered ital =
ong erm return on registered capita DZ + V]

Where:

Z — profit after tax

U — interest expenses

d — income tax

DZ — long-term liabilities, long-term bank loans

VJ — equity
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7 Practical part

8 Lipka — Skolské za&izeni pro environmentalni vzdlavani, Brno,

Lipovéa 20

Lipka — Skolské zaizeni pro environmentalni vzdlavani, Brno, Lipova 20 (hereinafter
as Lipka) an organization that has been operatinthé South Moravian Region as a
training facility for environmental education fod ¥ears.

Lipka was included in the network of schools, phesd and school facilities as of March
25, 1996° and the founder was the Educational Office Brrg-giith its registered office
at Krizova 22/22, 603 00 Brno. Its name was Lipkdahe House for Environmental
Education, Brno, Lipova Z& With the reform of public administration, the aevrof this
facility was also changed and from June 21, 200fkdi became a contributory
organization of the South Moravian Region. From t&eper 1, 2005 the name got

changed to Lipka — educational institution for @amimental training, Brno, Lipova £

Environmental education, training and raising ofblpu awareness (EETA) is an
educational process which should enhance knowladgeawareness of people about not

only the environment but also related isSties

The fundamental document of Lipka is the chartéictv defines:

. name of the organization

. name of the founder

. addresses of the places where the activities aferped

. main purpose of the organization

. determination of the movable and immovable properych the organization is

given to administer

6 personally processed internal materials of RAOSMR
" personally processed internal materials of RAOSMR
8 New charter from August 26, 2005

™ Act no. 17/1992 Coll., on environment

37



. determination of Lipka’s individual places of work

. the organization’s property rights and obligations
. financial management
. supplementary activities

determination of the period for which the contritmytorganization is establish&d

The original educational institution for environnt@rtraining of children and youth in the
South Moravian Region was beginning its activiirea renovated villa in Brno at Lipova
20 with camping events, artistic groups and envirental lessons which were very
popular in the 90s. The Earth Day became a tradisiveady in the year 1991 and it

continues today.

Lipka has five training facilities (remote placesweork) in the South Moravian region.
They are workplaces focused on the environmentakcatn of children and adults
through work with natural materials both in natumad in specialized classrooms.

Educational programmes are also focused on pujgitsspecial educational needs.

What is environmental science? It is a field ofdstuwhich examines the interaction
between humans and ecosystems, it includes therenanservation, prevention of

environmental pollution, remedying damages and sinalale interferende.
8.1 Lipka — workplace Lipova

Lipka — educational institution for environmentahihing with its registered office at
Lipova, Brno is one of the oldest organizationthie Czech Republic which is dedicated to
environmental education of children and ad@ltsipka has been dedicated to its activities
for 24 years. The original focus of Lipka was edigwel programmes within the
environmental science for schools, afternoot grdopshildren and training of teachers.
Later, the education was extended to groups fottgdenvironmental consulting, craft

courses, educational events for the public andwseersity education. Furthermore Lipka

8 New charter from August 26, 2005

81 ENVIRONMENTALISTIKA A EKOLOGIE: [online], 2016. Awilable at (Quated 17/01/2015):
http://www.schoolsin.eu/tag/environmentalistika/

82 Lipka’s annual report of 2013
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began to develop conceptual materials within emvirental education for the South

Moravian region — its founder.

Lipka works closely with many schools in the SoMbravian region and also in other
regions. It has established cooperation with usities and has the status of a faculty
facility of the Pedagogical Faculty of Masaryk Usisity in Brnd>. Lipka is also a
member of a nationwide network of Centres for Emwmental Education “Pavuna”.

Lipka implements educational programmes for growbsstudents in kindergartens,
primary and secondary schools. The lessons takee pta natural terrain or at Lipka’s
individual places of work.

Lipka’s mission is to contribute to the adoptioncohsiderate and responsible attitudes of
a person to the nature and inspire to lasting estem an active environmental care.
Educational programmes for schools of all typewvesdo this purpose. And also field
programmes, interest groups and educational e¥entgachers and university students.
Creative classes of work with natural materialsigiesd for adults from the public, the
leaders of interest groups and for teachers andatolis are an integral part of Lipka’s

activities.

Craftmenship first developed as ceramic interestgs for children and adults. Later a
loom for weaving carpets was acquired. Anotherviagtiwas basket weaving which has
become a very popular activity for all ages andtuless. On that basis, the club
“Slaménka” was established as a free association of pespb are interested in working

with natural materials and improving in old tradital crafts.

The courses are usually run by our staff, but sonest experts are invited. One of the
lecturers, who won the award “Bearer of the Traditof Folk Crafts”, is Mrs. Iveta
Dandova, who leads the work with cattail in workgéofrom which she teaches to weave
baskets, bowls and hats. She is one of the latesegsors and producers of products made

from cattail.

Another interesting material is wood and the macitui@ of stringed musical instrument

kantele led by Mr. Karel Hanzlik. Furthermore, tetskeaving led by Mr. Sabata.

8 Lipka’s annual report from 2013
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What is the important result of these workshops@tAer view on the man’s handiwork,
natural materials, value of a product, use of rstomaterials, recycling, which is guidance
of all students, students’ children to the sustalmalevelopment of the region. When
exploring the local region, it is good to use noaditional methods and forms of education

leading to the sustainable developriént

The place Lipova 20, Brno is a functionalist housigned by the architect Zikmund
Kerekes, which belonged to JUDr. Artur Morgensteand MUDr. Ida Pollakova-

Morgensternova. They were Jews who were transpddetie extermination camps on
March 31, 1942 from which they have never retufhelh the year 1946, the villa was
nationalized and later in the 60s it was adminiistety divided into 3 apartments, and 3

families have lived here since 1957

The Jewish architect Kereks managed to emigrateréel before the Holocaust and he
adopted a new name ASer Hiram. He has built siganti monuments worshiping fallen
soldiers in Jerusalem and Junction Golani (Northismael) and then architecturally
composed the military cemetery on Mount Herzl irudalem, which is a very important
landmark of this citf/.

8.2 Lipka — workplace Rychta

Another Lipka’s place of work is Rychta Krasenslkaanthe Moravian Karst. The building

of Rychta used to be a municipal property and en9@s of the last century it was sold to a
private person. The municipality sold it to raisermay for the gas installation in the village

Krasensko. There used to be a tavern, but it didormsper. The building was bought by
the Civil Association “Rezekvitek”. (The Civil Assiation Rezekvitek has been protecting
nature and engaged in protection of small proteateds, reclamation of quarries and the
creation of green landscape for 24 yefrdRezekvitek rents premises to Lipka for the
implementation of residential educational programmnfeconstruction and repairs were

finances from the budget of the Ministry of Educatand the State Environmental Fund.

8 KUHNLOVA, H. Zivot naSem regiontFraus, Plzi 2007. p. 11. ISBN 978-80-7238-662-8.
% Internal materials of Lipka — educational insiibatfor environmental training

8 Internal materials of Lipka — educational insiibatfor environmental training

8 OSOBNOSTI BRNA: [online], 2016. Available at (Qeet31/1/2015):
http://encyklopedie.brna.cz/home-mmb/?acc=profibbomsti&load=5476

8 REZEKVITEK, z.s.: [online], 2016. Available at (@ted 31/01/2015):
http://www.rezekvitek.cz/?idm=11
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Natural ecological programmes (Nature for real, gdaphy — gateway to the landscape,
Man versus wilderness, Week for sustainable dewedmp, Elements alive, Winter nature)
are part of the weekly visits. Furthermore ther\arious field excursions (Expedition to
the Ice Age, The valley of Josef, The journey tiksig, Secret of the hollow rocks, Valley
of the bones, et} Other events at Rychta are one day projects, asdtife in the trees,
Jungle under your feet, Project day with wetlarfdlsh on drugs, etc.). Usually they are
educational programmes for pupils ii° Zyrade in elementary school. Other activities
intended for secondary school students are sodcallékendovky” (Weekend activities)
(Survival in the nature, Vikendovka in Sumava, \dikeka in Beskydy, Vikendovka with
Earth Day, Vikendovka KrkonoSe, Vikendovka Jeserdtg). On weekends, Rychta is

usually used by Scouts and the Movement Brontosauru

In the summer, the Craft Summer, a week-long efgernnterested adults where they learn
craft techniques with the use of renewable sounzd®s place at Rychta. The program
includes discussions and lectures, exploring thwirak surroundings, waste sorting,

cooking organic food, sales of Fair Trade produ€tse participants spontaneously adopt
the principles of the sustainable developmentcieffit use of renewable resources, the

Decalogue of domestic ecology in practice and idewenvironmental context.
8.3 Lipka — workplace Jezirko

Lipka — the workplace Jezirko no. 97 is in the niedof deep forests in Brno — Sgdice. In
2014 Jezirko celebrated 10 years of its environaleattivities. A forest cabin used to be
where the building stands today. Since the secaiiddh the last century, the building
slowly fell into ruins, which is why the owner did property Training Forest Enterprise
Masaryk Forest Kiny (at that time belonging to Mendel University¢gan to consider
reconstruction of the hou¥eA reconstruction to a forest school should haken place.
Although the reconstruction of the original builgivas not possible for its bad state and
SO it was necessary to start building from scratclday, Jezirko is a replica of the original
lodge and its operation commenced in October 20®nce then, the facility has changed

because an additional building with accommodatiapacity was built. A barn, which is

89 PRACOVISTE RYCHTA: [online], 2016. Available at (Quated 31/2Q15):
http://search.seznam.cz/?q=Lipka-Rychta&ag=-1&su

P ECOLISTS, South Moravian Region, Printing Officelbich, a.s., Brno, September 2014. p.16.
“LECOLISTS, South Moravian Region, Printing Officelbich, a.s., Brno, September 2014. p.16.
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used as a gardening workshop and a place for tegolas repaired in the garden. Lipka —
the workplace Jezirko offers suburban camps, rasmlecamps, afternoon interest groups,

events for the public, for example, Opening of welt From Martin to the Three Kings

Basically, the theory “School by play” is confirmé@re, because the forest is the best
classroom. Jezirko is in the middle of forests @rmlso determines the topics, on which
the educational programmes focus in Jezirko. Edutalt programmes are designated for
children, adults, the handicapped and also forasenNon-traditional educational aids (the
root system of spruce, they can explore what livesler the bark of trees, forest
conversion during the 4 seasons, model of anthillest educational trail, wooden
xylophone — classes of the sounds of wood and ®tHeve the effect that emotional
connection to nature and its preservation awakemsng graduates of the educational
programmes. That is the aim of the environmentahiing of Lipka and it also serves the

purpose of the tendency to sustainable development.

By means of the new charter with the reference rexr8B/38 from June 16, 2005, Jezirko
(as real estate) was transferred by the South NemaRegion (as the founder) to Lipka (as

a contributory association of the South MoraviagiBe) into its managemetit
8.4 Lipka — workplace Kamenna

Lipka — the workplace Kamenna is the Lipka’s yowstigeork of place. It bears an
honourable name of the Training centre of Ales Bkyewhich commemorates the creator
of the Czech conception of eco pedagogy. The wadelKamenna is developing the
system of training teachers from the long-term mheed course for coordinators of
environmental education in schools to individuartiatic seminars for teachers of various

disciplines at all school levéfs

History of the workplace Kamenn&

The idea for the construction of a workplace foduse education of adults (students and

teachers) has been developing in Lipka since iadong in 1991. In 2001, an application

92 JEZIRKO: [online], 2016. Available at (Quated 31/2015):

http://www.lipka.cz/jezirko?idm=23

9%New charter of the contributory association of Sueith Moravian Region Ref. no. 98/38 (from Augu&t 2005)
9 KAMENNA: [online], 2016. Available at (Quated 3@/2015):
http://www.lipka.cz/kamenna?idm=24http://www.lipkalkamenna?idm=24
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for a grant from the State Environmental Fund & @zech Republic was submitted for
reconstruction of the building Kamenna 20 in theoant of CZK 8 millions and for
granting an exemption because grants were not iagply contributory associations. The
problem was that the building Kamenna was not dritriory association of the South
Moravian Region at that time, but it was a propeftyhe city of Brno. In 2004, there was
an exchange of a building and the building Kame2haBrno came into the possession of
the South Moravian Region — the founder of Lipkgaik a request was sent to the SEF of
the Czech Republic and a support in the amountZK C7,5 million was approved in
April 14, 2005°. The situation got complicated by the fact thattleé neighbours at
Kamenna 20 appealed against the planning permissidna new valid building permit
was not issued. On March 26, 2008 the Municipahatity of Brno-Centre, Department
of construction and land development issued anosaprand a building permit. Final

inspection of the building took place in Septeni2@d9.

In the building Kamenna natural materials are usethy plaster. For their production, no
chemical additives were use and they are absolutsgtyclable. They contain a large
proportion of clay by only crushing and drying, imatic herbs are added to them and they
have eight shades of warm tones. The most impoguaatity is the regulation of humidity

in the room, they accumulate heat which is beredftoi allergic persons.

Another natural material, which was used in theomstruction of this building, is
Moroccan plaster (tadelakt) which is used in thebio and serves as a counter. The
furniture is made of wood, the floor is covereddak parquets, pavement or carpets. The

spruce wood is treated with an environmentallynitig 0ils™®.

Stone colony— is one of the most remarkable sights of Brnowdis founded in the
exhausted quarry in the year 1926. In 1929 thengoltad about a hundred houses. The
original inhabitants were poor labourers from thehK’s brickyard’. In the seventies of
the last century actors, musicians and artistsbéganove to the settlement. Most of the
houses are protected landmarks. The unique chamafctee colony still remains and the

inhabitants hold a small music and theatre festivak a year.

% Internal materials of Lipka — educational insiiatfor environmental training
% Internal materials of Lipka — educational insiibatfor environmental training
9 KOHNOVA CIHELNA: [online], 2016. Available at (Qued 28/01/2015):
http://search.seznam.cz/?q=Kohnova+cihlena+Brno
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Natural Garden

The natural garden at Kamenna is an example ofiskeof minimum space in the middle
of metropolitan buildings to increase biodiversitirte connection between man and nature
can be seen here. Part of it is a quiet tone fachieg in nature and shade plants, which
bloom from spring to autumn, grow here. Small lakés hygrophilous plants are used for
decoration and in the part which is sunlit grow migl plants and vegetables. Pavement
is laid down on the yard, but these are stepshifnat been taken from the original building

and used in the garden.

Ekological workplace

At Kamenna people live ecologically. Only recycledper is used for everything (toilet
paper, paper towels, paper promotional materi&isthermore, cleaners only those which

have a strict a certification marked as an ecarfiye product.

At seminars and events, which are held at Kameomlg, refreshments that are certified as
Fair Trade are available. These are coffee, teao#metr products that cannot grow in our

geographical latitudes and are imported mainly fa@weloping countries.

Rezekvitek— Association for Environmental Education and @owation resides in close
proximity to Kamenna. Lipka has been working witterh for many years. Rezekvitek

unites citizens who volunteer to protect nature.

Cycle trail — Kamenna is situated on the cycling trail in Baubich connects Bystrc,
Komin and Modice. Therefore, Kamenna becomes accessible witllet use of

motorized transport.
8.5 Lipka — workplace Rozmarynek

Lipka — the workplace Rozmarynek is Lipka's secofdest work of plac®. Rozmarynek
started its operations in 1998 as a Centre forenmental Education and became the first
detached workplace of Lipka. The building in gardecality Jundrov, Rozmarynova 6 is
situated near forest ideal for environmental edanatA small house used to be in the

garden, but during the year 2013, the building dbva-energy eco-house began. Health

% ROZMARYNEK: [online], 2016. Available at (Quated/®1/2015):
http://www.lipka.cz/rozmarynek

44



and nature friendly technology were used thereult®n made from natural materials,
clay plaster, green roofs, air recovery, biomasatihg, solar systems and rainwater
recovery were also used. Three classrooms forllests, a training kitchen and facilities
for teachers were built. The garden is natural,eamit and the original habitat of plant

communities is maintained.

In addition to educational programmes, interestugso and camps for children,

Rozmarynek even organizes programmes for the adaitexample, Permaculture Design
— professional designing of natural and edible comitres consisting of trees, bushes and
herbs leading to the sustainability of environmbiytaiendly gardens, farms, parks, lakes

and other areas with an individual approach ant w&gard to the environment.

9 Forms of financing Lipka

Lipka is financed from various sources. Basic fagdfor its operation and emlpoyees’
salaries comes from the state budget. There arediteet costs of education. South
Moravian Region contributes to the operations ampleyees’ salaries from its own
budget. Other revenues are revenues from additiactalities of Lipka, grants from the
Ministry of Education, grants for the environmedueation from the City of Brno and the
most important revenues are grants from the omeraltprogrammes co-financed from the

funds from the European Union.
9.1 Direct expenditure on education

The direct expenditure on education (salaries, @msgtion for salaries, wages and
bonusesy® are provided from the state budget for teactestscators in free time and also
to other employees.

Lipka’s financing is divided into direct expendi&sr on education and operating
expenditure from the founder (SMR), Lipka shouldfipanced as a leisure centre, which
is established by the South Moravian Region. Howelkgpka has a different status —

educational facility for environmental training.

9 Act no. 561/2004 on preschool, primary, secondaigher vocational and other education (Educatiot) 8160
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Direct expenditures on education are finances ftioenstate budget. The council of SMR
(C SMR) and the Assembly of SMR (A SMR) take itirgccount. Direct expenditure on

education are assessed as an output per unit.
Calculation of the ouput:

. Regular leisure activity in Lipka (participant wisregistered and visits the interest
groups from September to June, who periodically tmée do leisure activities
organized by Lipka during the whole year and had e participation fee for the

whole year = 1 output/1 employee)

. Camps and stay events organized by Lipka (1 stukerfive days at camp = 1
output/1 employee)

. The above recalculated outputs are statisticalponted and based on them the
direct expenditures on education are paid out ufh¢o1002 outputs (Lipka has
more outputs, although only 1002 outputs are patd the budget for the whole
year) — it is approved by the Council of the Sautiravian Regiof°

Another criterion for the allocation of funds topka is the establishment of a norm on
teaching and non-teaching employee in accordantle the Decree no. 492/2005 on

regional norm®?. It is an exercise of delegated powers.
Norm on teaching and non-teaching employee:

. There is 195 units of output determined for onecheay employee
(1002/195=5.14)

. The limit for the teaching employees in Lipka foreoyear is set to 5.14

. There is 390 units of output determined for one -teathing employee
(1002/390=2.57)

. The limit for the non-teaching employees in Lipka éne year is set to 2.57

190 personally processed information from the departroeducation — department of budget and finance
11 Decree no. 492/2005 Coll., on regional norms
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The region reallocated 7.7 jobs from the directesxitures on education to Lipka from
the state budget for the year 2015. The numbeslasf gloes not correspond to the excessive
activity in Lipka within the environmental educatidor children and adults in the South

Moravian Region and other regions with internatl@tape.

Lipka shall have 7.7 jobs allocated. Another 22sjatthich Lipka requires to cover its

activity is paid by its founder — South Moraviangita.

Table no. 5: Direct expenditure on education for Lppka in 2015 in CZK
Expenditure on wages 2 013 000

Contributions to soc_:lal and health insurance + F,L%i4 000
for cultural and social needs

Other non-investment expenses 16 000

TOTAL AMOUNT P 733 000
Source: Author's processing of materials of Redidnahority of South-Moravian Region

In the table no. 5, the direct expenditure on etlocdor Lipka in 2015 in CZK, direct
expenditures on education provided to Lipka from s$tate budget in the total amount of

CZK 2.733.000 are monitored.

Table no. 6: FTEs for Lipka in 2015

Lipka’s activities Number of FTEs
Direct expenditures on education in Lipka 7.7 FTEs
:_rilgrkzase of jobs because of the extra activitiesz% ETEs
Additional activities 10.0 FTEs
Funds from operational programmes of EU 12.8 FTEs
TOTALAMOUNT 2.5 FTEs

Source: Author's processing of internal materigi®kegional Authority of South-Moravian Region

In the table no. 6: FTEs for Lipka in 2015, thegare divided according to the activities
carried out by Lipka. Lipka gets a normative cdnition of 7.7 jobs from the direct

a7



expenditure on education, for its extra activitiee region shall increase the jobs by 22

jobs, Lipka shall cover 10 jobs from its additiorsaitivities and another 12.8 jobs from

operational programmes of EU. The total numbeobs jfor the year 2015 is 52.2.

Rationale of the increase of jobs in Lipka

The South Moravian Region contributes to the budgéipka on the basis of “permanent

extraordinary influences”. The financial resour@e used for securing extra services

which are also the interests of the founder (SMRhong other, Lipka is involved in

specialized activities, such as coordination of @encept EETA of South Moravian
Region and the Action PI&%.

Lipka’s activities:

Leisure activities
Coordination of the Concept EETA of SMR

Training activities for the founder, for kindergams, secondary schools,

universities, teaching employees and the public

Lecturing activities in specialized studies for #uhool coordinators of EETA from

the entire Czech Republic

Consultancy

Lectures for universities

Support for practical training of university stutken

Methodological assistance in integrating environtakemducation into lectures,

creation and use of school natural gardens

Creation of new applications and projects for ttikzation of foreign resources for

Lipka including their monitoring and ensuring thestinability of projects

Public courses

192 Internal materials of Lipka — educational insiibntfor environmental training
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. Programmes for participants with physical and merdadicaps

. Presentation of Lipka in regional and supra-redioeaents (trade fairs,
conferences)

. Stay educational programmes (schools in nature)

. Consultancy and seminars on natural gardens andgscal engineering

. South Moravian Earth Day

. School programmes School for sustainable life acatg€hool

. Participation in the National Network of Healthyti€s

. Local agenda 21

. Participation in the working group Healthy Southrsldan Region

. Cooperation with Krasenko (Village of the year 2)Hc %

9.2 Operational expenditure

Lipka receives so called contribution for operation its operational expenditure (non-
investment expenses) from its founder. Contribufimnoperation includes depreciation,
teaching aids and other services. Contributiorofmeration is CZK 1,140,000 for the year
2015.

The total contribution is approved by the Coundilttte South Moravian Region in the
amount of CZK 10,990,000 as a binding indicatortha year 2015.

The calculation of the contribution should be set a

. Normative of the calculation of the contributionr foperation is 270*1002 (the

maximum reimbursed output) = CZK 270,540

. Plus flat rate for meals for the employees CZK 108&mployee (52.5*1086 =
CZK 43,983)

193 Internal materials of Lipka — educational insiibntfor environmental training
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. 270,540 + 43,983 = 314,523 KCZK 315 thous.)
. Lipka’s budget is CZK 10,990,000 (10,990,000 -328,5 CZK 10,675,477)

. The analysis shows that Lipka receives more thad hillion CZK outside of

normative financing

Table no. 7: Founder's contribution to the operatim for Lipka in 2015 in CZK

1 140 000 (314 523 from it according
to the normative)

Operational expenditure

Expenditure on wages 7 350 000

Contributions to social and health insurance +
Fund for cultural and social needs

TOTAL AMOUNT 10 990 000

Source: Author's processing of internal materigi®kegional Authority of South-Moravian Region

2 500 000

Founder’s financial resources outside of normdivancing are:
10 990 000 — 314 523 = 10 675 477 CZK

Lipka receives its resources outside of normatimaricing from its founder for its extra
activities which it carries out for the South Moiav Region in environmental.

. Implementation of environmental education and ngisof public awareness in
public administration (it regularly provides infoation about the new regulations
within EETA to public administration employees anepresentatives of

municipalities)

. Support of the environmental activities focusing a@yoperation with the public,

municipalities and schools in the EETA area

. Environmental education and raising awarenesseptlblic sector (searching for
examples of good practice in business and statie tin the South Moravian Eco-

newspapers which Lipka issues within its publiaagijo
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Support for educational events and events for ngisiwareness of the public
organized by the South Moravian Region for the jpulfEarth Day, Enersol-
innovation of alternative sources of energy, orgdairs, etc.)

Arranging conferences for KONEV and Koutka, the teaching public, (meetings

of teachers from the whole region focused on envitental issues)

Provision of training and consultancy for the eammental operation of schools
and creation of school gardens (education of nanki®g employees in the area of
healthy eating, ecological operation of buildings eeo-operation, cleaning,

certification of nature gardens in schools)

Provision of network of schools MRKEV and Mrkika (informing the
representatives of all schools about the possibdit involvement in the EETA
network, providing teaching aids and materials feaching employees of
kindergartens, elementary schools, secondary sslamal universities)

Environmental education at universities (awarding best diploma and bachelor
works focused on the environmental protection ia $outh Moravian Region,
organizing student conferences and announcemenwimfers, publishing the
collection of works with annotations, providing fassional experience to student

of universities)

9.3 Development programmes

Financial resources from the state budget are geovior the “development programmes”

to school organizations. These are block grantghvhchools do not receive on the basis

of a normative. Every year, Ministry of Educatiamaunces grants for programmes with

specific purpose (support for technical educatim@ancing teachers’ assistants, support for

students with disabilities, support of multi-yeaammar schools, free lessons of the Czech

language for foreigners, for compensating aids)'&tc

1% Internal materials of Lipka — educational insfitatfor environmental training
105 Act no. 561/2004 on preschool, primary, secondaigher vocational and other education (Educatiot) 8163
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Development programmes are specifically designeadbfeneficiaries — kindergartens,

elementary and secondary schools. Development gmoges do not apply to Lipka. In

2015, a new development program to cover the fetstectariff tables (increase according
to the salary grade or level) for the employeescantributory organizations was

announced. This program did not apply to LipkatHe event of the announcement of a
“Development program” for leisure activities, Lipkauld be a beneficiary of the grant.

9.4 Analysis of Lipka's expenditures and revenues in th years 2010-
2014

Weighting of Lipka’s expenditures and revenues amzhitoring business results were
chosen for the analysis of Lipka’s expenditures mve&nues during the last 5 years ( years
2010-2014), which Lipka shows in their publishedaal reports (see Annex no. 6 Annual
reports of Lipka 2010 - 2014). Furthermore, the vitayds from the European Social Fund

Funds and financial

(EU Structural

instrument fanpiementing the European

Employment Strategy) and cross-border projects @ORjribute to reveneues of Lipka.

Table no. 8: Cost-benefit analysis in 2010-2014 iluling the provided subsidies in CZK%

The
SL;bSidieS hThe f hThe f Share Of
rom share of | share o -
subsidies
Total The . Labor ESF and municipality, | ESF and| labor
Year Total costs | economic TP on the
revenues result costs subsidies the MoE and TP costs on .
foundation | subsidies| total | &conomic
subsidy on costs| costs result
2010 2580628 2566220p 144077 11 465}AH089 506 481 000 19.83%  44.68% 2.89
2011 32326860 32185158 141707 12 806j0@0348 073 617 992 25.94%  39.79% 1.69
2012 33581651 3311455 467099 12920[185638 230 528 000 35.15%| 39.02% 4.019
2013 35254369 35184 75p 69610 13293 P®D052 755 480 000 25.73%  37.78% 0.79
2014 37550048 37545 63p 4 409 14 347 p1& 045 703 620599 29.42%| 38.21% 0.039
4 Average | Average | Average
b
TOTAL |164 519 210| 163692 308] 826902 31476 2p85 174267 2727591 27.60% | 1923% | 1.83%

Source: Author's processing of financial statemeffitsipka (see Annex no. 6)

Table number 8 shows that Lipka has positive ecaonassults in the whole reporting
period from 2010 to 2014.

1% |ipka’s annual report of 2010 - 2014
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The economic result in the year 2012 was highertdineggher income of EU subsidies and
in the years 2013 and 2014 there was an increabe icosts of publicity and the payment
of bonuses to employees.

The share of subsidies on the economic result sverage of 1.83%. However in 2012
there was a significant increase in the share b$idies on the economic result to 4.01%
which is more then double amount of the average.th@t time Lipka began with
publishing activities and increased costs in Ligkathat in the years 2013 and 2014 there

was a decrease in the percentage share of subsidtee economic result.

Chart no. 1: Economic result in 2010-2014 in CZK
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Source: Financial statements, author's calculation

Chart number 1 shows the economic results of Lipkgears 2010 to 2014. In years 2010
and 2011 the economic result stays around 140 éimoissof CZK. In 2012 there was a
significant increase to 467 099 CZK which was iafluaed by increase of financial
resources from EU subsidies. The total economigltr@s the whole reporting period was
826 902 CZK.

Lipka submitted a proposal to the Council of Sddtbravian Region for the distribution of
economic result to the funds (either to the reséme or to the reward fund). The Council

of South Moravian Region decides about the distidiouof economic result.
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Chart no. 2: The percentage share of ESF funding othe costs of Lipka in 2010-2014
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Source: Financial statements, author's calculation
From chart number 2 it is evident that the inconeenf subsidies of the ESF is one quarter
of total income of Lipka. In 2012 the share of ES8f TP subsidies was 35.15% which is
the highest percentage share in the whole repopergd. It is an important source of

income for environmental activities of Lipka.
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Chart no. 3: The percentage share of labor costs dotal costs of Lipka in 2010-2014
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Source: Financial statements, author's calculation

The chart number 3 shows that the overall averageesof labor costs on total costs of

Lipka is 19.23%. The highest share of labor costsotal costs of Lipka was in the year
2010 with amount of 44.68%.

9.5 Analysis of working capital

Working capital more precisely net working capitapresents means which are available

for the company for its normal operating activitidhis is a manipulation space of

management which on one side takes into accouuatilifable current assets and on the

other hand it reduces its value by means of reptegethe amount of the liability which is

necessary to be paid.
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Chart no. 4: Development of net working capital inCZK
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From chart number 4 Lipka has negative values éenwhole reporting period except for
the year 2012 when net working capital has a pasitalue of 227.9 thousand CZK. The
highest negative value of 16.5 million CZK is refgorin year 2014. Net working capital is
mainly affected by high amount of loan to pre-finarcross-border projects. Net working

capital shows the negative trend in 2014 mainlyahee of the above mentioned reason.

9.6 Financial distress prediction of firm

9.6.1 Altman's model

Altman’'s model was chosen for analysis becauskeo$pecificity of Lipka as contributory
organization (not publicly traded company on tleektmarket) which is established by the
Regional Authority and authorized to deal with emtian and training in the field of nature

conservation.
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| used the Altman model which is a little differeinom the model for publicly traded

companies.

Altman Z-score model for not publicly traded comigan

Z=0,717 x1 + 0,847 x2 + 3,107 x3 + 0,420 x4 +9B X5

Optimal values of Altman Z-score are:
- values lower than 1.2 = zone of bankruptcy
- values in range from 1.2 to 2.9 = grey zone

- values higher than 2.9 = zone of prosperity

Table no. 9: Development of partial indicators of aman's Z-score

AZ Score 2010 2011 2012 2013 2014
X1 -0,02694 | -0,02396 | 0,003153 | -0,06296 | -0,151942518
X2 0,001504 | 0,001988 | 0,00196 | 0,005891 | 0,000639096
X3 0,002193 | 0,001955 | 0,00646 | 0,000878 | 4,04789E-05
x4 21,69829 | 20,02188 | 16,47958 | 7,732517 | 4,585223777
X5 0,006508 | 0,010147 | 0,010994 | 0,015777 | 0,013440698
Source: author's calculation
Table no. 10: Results of Altman's Z-score
AZ score 2010 2011 2012 2013 2014
Z 9,108546 | 8,409894 | 6,95639 | 3,225976 | 1,8309321

Source: author's calculation

According to chart number 5 it is shown that in thears 2010-2013 contributory
organization Lipka is located in the zone of pragpevith the highest value of 9.1 in 2010
and the lowest value of 3.2 in 2013. However theraV trend tends to the grey zone. In
2014 it has a value of 1.83. Contributory organaatan not be considered as a private
company. The founder of Lipka gives her subsidied advises balanced management.
Otherwise in the next fiscal year the founder woajighrove reduced subsidies for Lipka.

In 2014 Lipka had a large profit from the main waities of 354 thousands CZK (from the
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revenues of main activities bonuses to employees waid and thus profits shrank to 4.4
thousands CZK). This influenced the value of prospeor Altman's Z-score. Even

though it can be said that in the whole reportimgiqul the organization is primarily

located in the zone of prosperity.

Chart no. 5: Development of Altman's Z -score
10,0

9,1
9,0 8,4

8,0

7,0

6,0

5,0

WAltmanZ - score

4,0

3,0

1,8

2,0

1,0

0,0 T T T T 1
2010 2011 2012 2013 2014

Source: Financial statements, author's calculation
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9.6.2 Debt ratios

The below table number 11 is including all calcedhtiebt ratios which are further

analyzed.

Table no. 11: Debt ratios

Ratio 2010 2011 2012 2013 2014
Total Debt Ratio (%) 4,0% 3,8% 4,8% 17,9% 34,6%
Long-term debt ratio (%) 0,0% 0,0% 0,2% 1,8% 3,0%
Current debt ratio (%) 4,0% 3,8% 4,1% 11,29 17,6%
Equity multiplier (%) 95,4% 95,1% 93,7% 88,5% 82,1%
Debt-equity ratio 0,04 0,04 0,05 0,20 0,42

Source: author's calculation

Chart number 6 represents indebtedness develomheitka in years 2010 - 2014.

According to the chart number 6 in whole reportpegiod the company shows increasing
values of total debt ratio and shows also a decrgdsend of equity multiplier. It shows
high proportion of equity in the company than abliities.

Total debt ratio reaches the highest value of 34i6%ear 2014 and the lowest value of
3.8% in 2011. Chart shows that in Lipka is co-ficesh by equity the most from the whole
reporting period in the year 2010.

Total debt can be further divided into long-ternmbtdand current debt. From the chart
number 6 is obvious that the total debt is compasathly from current debt. Current debt
values fluctuate between 3.8% in 2011 and 17.620i so it means that current debt has

an increasing trend.
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Chart no. 6: Development of debt ratios
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Source: Financial statements, author's calculation

The higher the value of equity multiplier is the mandependent the company is and
business owners do not need to worry about indabtsd of company. The indicator
develops with an decreasing trend from 95.4% ir020182.1% in 2014.

Indicator of debt to equity increases with an iasee of proportion of liabilities in the
financial structure of the company. During the véhekporting period debt to equity
increases a little from 0.04 in 2010 to 0.42 in£01 can be evaluated as positive because
in average throughout the whole reporting pericddZK of equity equals to 0.15 CZK of

debt. It has an increasing trend.

9.6.3 Liquidity ratios

| chose the three most used indicators of liquidityevaluate financial solvency of the
company. It includes current ratio, quick ratio aagh ratio.

Current ratio expresses how many times the comgable to satisfy its creditors if in a
given time the firm would turn all the current assmto cash. The optimal value of this
indicator is 2. As we can see in chart number kdigid not reach the optimal value in the
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whole reporting period. Current ratio fluctuatednfr value 0.33 in year 2010 to 1.07 in
2012.

Chart no. 7: Development of liquidity ratios
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Source: Financial statements, author's calculation

Quick ratio measures only current assets with atrfiabilities. Higher value of this
indicator is preferable from the creditor pointvedw. Higher value of the indicator means
a higher volume of cash that could be used mordymtovely. The optimal value is 1 —
1.5. Its peek quick ratio reaches in 2012 with me/af 1.04 which is within the limit. In
other years it fluctuates from 0.33 in year 2010,&i in year 2013. Except the year 2012
values are below the limit of 1 which means thatehsh is not spent quite effectively.

Indicator of cash liquidity includes money in casigney on bank accounts, term deposits
and short-term financial assets. Optimal value2s-00.5.

Lipka has lack of cash in the whole reporting peérfimm 2010 to 2014 which means that

this company can get into financial insolvency amaly not be able to pay its liabilities.
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9.6.4 Profitability ratios

In the chart number 8 are graphically shown aclideesults of profitability indicators.

I chose return on assets (ROA) - before tax becatigetter predictability which is not
influenced by capital structure of firm and prdéik rate. Return on assets is calculated as
in before tax version. It tells us about real apitif the firm to produce a profit with given

assets.

Return on equity (ROE) is a measure for businesseosvand it tells us how embedded

resources were evaluated.

Chart no. 8: Development of ROE and ROA - before tax
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The chart number 8 shows positive values of ROAfete tax during the whole reporting
period. It has a decreasing trend and values #iettrom 0.219% in 2010 to 0.004% in
2014 except the year 2012 where ROA - before taghes its peak value of 0.646%.

From the chart number 8 we can see that ROE hasdalsreasing trend except the year
2012 where we can see an increase and also whremthpany reaches its highest value
of 0.69%.
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According the chart number 8 the value of the R®MRigher than the value of the ROA
during the whole reporting period which means thatfirm used liabilities effectively.

9.7 Grants from the EU operational programmes

Lipka has been preparing projects for its actiatgce the Czech Republic joined the
European Union and it has exhausted its finan@sburces from EU since 2005 in the
amount exceeding CZK 140 million. These are invesinand non-investment projects, all
focused either on increasing the capacity of edorwabn environmental protection or

teaching and educating in this area.

Operational Program Environment (OP E)

OP E is focused on the minimisation of risks asged with the protection of natural
wealth and welfare, on improving the environmeadlity, environmental education and
raising awareness of the environmental area of [pesppporting biodiversity, restoring
the landscape structures, reconstruction of theépewnt and increasing the capacity of
facilities which engage in environmental protection

Lipka has received a grant for the project “The Add#iloBuilding Lipova and Jezirko”
from this operational program. It was an investnpoject and it was used to reconstruct
the distribution of heat, replacement of boilensdoological boilers, exchange of sanitary

facilities, solar heating and so on.

State Environmental Fund (SEF)

SEF serves as an economic tool for the performasfcebligations arising from
international conventions on environmental protectiand also performance of the
obligations arising from the membership in EU arfdlfils state environmental policy.
Lipka received the SEF grant for the reconstructionhef AleS Zavesky College, the
additional building to increase capacity of the kpdace Jezirko and workplace Lipova,

etc.

63



The Cross-border Cooperation Program Slovak Repubti — Czech Republic, Czech
Republic - Austria

The Cross-border cooperation programmes are interfde the implementation of
programmes which support neighbouring states in @ahea of common training in
environmental education, exchange of experientedriourism industry, tourism, building
cycle trails.

Within these projecttipka has received grants for the support of tourisnMoravsky
karst, exchange of experience with other statélserarea of ecology, arranging a camp for

talented students focused on biology etc.

Operational program Human Resources Development (OARD)

OP HRD served to support the development of huresaurces. The aim was to achieve a
stable level of employment while respecting theqples of a sustainable development. In
the Czech Republic, within the framework of OP HRDances were spent from the
European Social Fund

Lipka used OP HRD to build a network of environmentalucadion, ecological
consultancy was created, natural trails were cootsd, discussions and lectures were held
and in the next project the network of environmee@ucation was supplemented. For
example, the project ACOR was focused on improuing quality of education and

professional preparation of students of pedagogysaeial fields.

Operational program Education for Competitiveness QP EC)

OPEC serves for the development of education ofsihaety in order to strengthen
economic competitiveness. OP EC prepares gradéatesdaptability and flexibility for
success on the job market.

In the scope of this program which was announcedhasGlobal Grant of the South
Moravian Region, Lipka has got financial resourt@spublishing the handbook “good
practice”, for the APUS project — development giilat field program NATURA 2000 —
methodology for teaching, methodology for teachimgitural sciences, setting
interdisciplinary links, etc.

(Annex no. 1 List of Lipka’'s projects from EU Opgomal Programmes).
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Contribution of the projects:

. A large source of funds

. Increase of jobs

. Construction of facilities for environmental eduoat

. Building of additional facilities leads to the exys#on of activities under EETA

. Improving the quality of activities

. Increase of the capacity of equipment for regi@arad national stay school trips in
nature

. Strengthening the awareness of children and adblisit environmental protection

of the region and state

When the EU grant period ends — to keep the enwiemtal education so that all it would
be available to everyone (a pessimistic scenarioldvinean a price increase of stay trips
and other activities of Lipka).

9.8 Lipka's own resources from additional activities

In the Article VIII. of the Chartéf’ of Lipka, the founder — South Moravian Region —
permits an additional activity which follows the mactivity to Lipka. It also specifies the

implementation of the additional activity so thla¢ tmain activity, which is the purpose of
the contributory association, would not be distdtbAnother condition is a separate
monitoring of the additional activities and finagcimanagement in compliance with

Section 28 of the Act no. 250/2000 Col., on budgetales of territorial budget®

Permitted additional activities:

. Organizing professional courses, trainings and rodakeicational events including
lectures
. Real estate activities

197 New charter of the contributory organization af Bouth Moravian Region Ref. no. 98/38 (from Aud2&;t2005)
198 Act no. 250/2000 Coll., On Local Budget Rules§28
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. Buying and selling

. Catering

. Working in the protected areas

. Issuing methodical materials

. Preparation of technical designs

. Services in the area of administration and orgdioizal and economic services
. Research and development in natural and techrégaiees or social sciences
. Consultancy in social sciences and personal dexedap

. Organizational and economic consultants

. Accommodation servicé$.

Table no. 12: Revenues from Lipka's additional activies in the years 2010 - 2014 in CZK°

2010 6 940 794
2011 10 021 118
2012 8 148 358
2013 10 828 723
2014 10 404 307
TOTAL 46 343 300

Source: author's calculation of Lipka's annual regdrom the years 2010-2014 (see Annex no. 6 of
Lipka’'s Annual reports from 2010-2014)

199 New charter of the contributory organization af Bouth Moravian Region Ref. no. 98/38 (from Audl&;t2005)
101 ipka’s Annual reports from the years 2010 - 2014
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Table no. 12 Revenues from Lipka’s additional asés in the years 2010-2014 in CZK
shows the revenues from the activity, which Lipkaries out outside its main activity. The
total revenue from the additional activity in theays 2010-2014 exceeds CZK 46 mil.

Lipka has income from its own publishing activitg $émall publisher), where it prints
publications in the area of environment for childréeachers, professional public and
consultancy. Other incomes are from renting of pses) accommodation and meals for

stay events without lectures.
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9.9 SWOT analysis of Lipky

SWOT analysis of Lipka has been conducted to iflettie strengths, weaknesses, threats

and opportunities.

Table no. 13: SWOT analysis of Lipka

Strenghts Weaknesses

e The professional team consisting of ¢ Not spending whole funds provided from

permanent and external employees the EU operational programmes

e Long-term effective acquisition and use jof ¢ The arrival of new employees witholt

financial resources for the environmental experience

activity of the organization

* Implementation of projects supported frgm

the EU operational programmes

e Implementation of projects announced by

other institutions

- Sufficient funds for implementation of the
project

e Strong support from the founder - SMR

* Lipka's regional contribution to th

D

environmental education and environmental

protection

Opportunities Threats
* Not spending whole funds for the project ¢ The professional team leaving because of
(saving costs) the large workload

* Increase of the capacity at workplaces|of ¢ Sustainability and use of the increased
Lipka and spreading education capacity for environmental education

< Educational programmes for everyone from ¢ Ineligible project expenses

kindergartens, elementary schoals, « Lipka's insufficient funds for the cor

secondary schools, universities, the general financing of projects

public including the handicapped + Change of the founders decision on
»  Contribution of the region in the EETA ar¢a financing Lipka out of norm

and investment * The decrease of interest in environmental
* Readiness of Lipka's team to arrange other education

finances from subsidy programmes in the

new planning period 2014-2020

Source: author's processing

68



The SWOT analysis shows us that the biggest stieofgt.ipka is its professionalism in
the environmental education with a strong suppbthe founder SMR. The readiness to
arrange finances from operational programmes is fieid in the new planning period
2014-2020 is an opportunity for Lipka. The depatwf experienced employees and
decrease of interest in environmental educationldvdae a threat to Lipka and its

weakness is the arrival of new unskilled employees.
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9.10PEST analysis of Lipka

PEST analysis of Lipka was conducted. This analggeuates external factors (political,

legislative, economic, social, cultural and teclogadal) which affect the organization. The

PEST analysis was conducted because of the pdtdmiat to Lipka of external benefit

for Lipka.

Table no. 14: PEST analysis of Lipka

Political and legislative factors

Long-term strategic document of SMR
the area of support from EETA

Strong support from the founder and
stability

Change of the regulations and la

in

its

WS

concerning environmental education and

environmental protection
Change in taxes (reduction)

Changes in society as a result of resolv

global crises

ing

Economic factors

Threats to the stability of EU due to
migration crisis

Discontinuation of the grants from EU
operational programmes

Change in taxes (increase)
Reduction of Lipka’s out of norms
financing

Not filling educational programmes because

of the public savings

Social and cultural factors

Increase of the level of environmen
education for everyone including th
handicapped

The synergy between environmen
protection, economic development, touris
and the establishment of internatior
cooperation

Lipka’'s multicultural friendship

al

e

tal
5m

al

Returning to nature

Technological factors

Continuing technological changes may lead
to the return to nature
Continuing technological changes may lead
to a diversion from nature
Diversion of interest in the environment
directly at Lipka's workplaces due to the

use of new technologies

Change of Lipka’s offer and price change|of

programmes

Source: author's processing

The analysis shows that Lipka’s founder ensuresrgg@nd stability of Lipka’s activities

on the basis of long-term strategic documents.dpalitical threats could have a negative

effect on Lipka’s financial stability due to globaisis.
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9.11 Structured interviews

Within collecting and analysing detailed information financing and activities of Lipka,
| conducted structured interviews (see annex ndstriictured Interviews) at Lipka’s
workplaces to find out interesting information frdapka’s director and also individual
managers directly at the places of work.

Open-ended questions were asked.

Using the method ddtructured interviews confirmed that the employees “live” for Lipka.
They provide environmental education while extrgmdedicated to it, so that their
environmental activity would get even more interast only in the South Moravian

Region. Lipka wants to provide EETA at a god prem that eco-education would be
accessible to everyone. The most significant resoaf revenues for Lipka is the founder
and grants from the EU operational programmes.sthetured interviews were ended by
Lipka’s director overlooking the future when thee€Clk Republic will not be a recipient of
grants from EU OP. Lipka reckons that it will olt&0% of the income from its founder
and 40% of its income from providing eco-educatiavhich is of great interest

(programmes sold out a year in advance). Anotheiopof gaining income is from

Lipka's supporters, who would become donors. Ligkalso focused on cooperation with
foreign partners. It gains experience and inforaratn environmental education in other
countries from them. By spreading its knowledgesupports the sustainability of its

organization into the future.

By structured interviews it was observed intergsaidditional information about activities,
funding and the future of Lipka. Given that Lipkeads a significant portion of income
from EU OP. The most important information from ttieector of Lipka about future

funding after year 2020, when ends the Czech Repabla recipient of subsidies from EU
OP. The director ended the dialogue by saying "l rash worried about the future of
Lipka."

10 Analysis of selected Lipka's projects from EU subsiies

Four most important investment and non-investmenjepts implemented in the years

2010-2014 were selected due to the projects reden@nalysis in this thesis. The projects
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were funded from EU subsidies, from the state budgel from statutory authority's
budget. The sustainability time scale is 5 yealiprojects.

Co-financing of presented projects co-financing:

. 85 % from EU sources of finance
. 10 % from the founder of South Moravian county
. 5 % from the state budget

All four projects were implemented at Lipka workgda (Lipova, Jezirko, Kamenna,

Rozmarynek).

Table no. 15: Assumed costs and actual expenses @ksted projects implemented in Lipka in years 2010-

2014 in CzZK
) Assumed project Actual project Implementation
Project name .
costs expenses timeline
Lipka's capacity
increasing for
22 382 000 22 382 000 1.7.2010-31.3.2013

environmental

education programmels

ACT WELLL!
(79% was spent fron 9512 294 7514712 1.10.2011-31.12.2014
subsidy)
Horticultural therapy
(72% was spent from 8217 370 5916 506 1.2.2012-31.8.2014
subsidy)
MONA-Moving
Nature
(87% was spent fron 21 612 380 18 802 770 1.6.2012-31.12.2014
subsidy)
Difference between
assumed costs and
Total 61 724 044 54 615 988

actual expenses is
7 108 056 CZK

Source: author's processing
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In table number 15 there is a diference betweennasd costs of selected projects before
implementation and actual projects expense in amafui 108 056 CZK. Actual costs are
lower due the realized changes during the pr@edtcheaper implementation activities of
project then it was assumed (lower prices were Wwaompetitions in project than it was
assumed such as — translations, priting, transpotttse change fee — when the project
started it was 25 CZK, later 27.5 CZK - so if #maount in monitoring report is dividend
by 27.5 CZK insted of 25 CZK therefore spendmgrks out less in euros though in
CZK the spending percentage would by higher).

Table no. 16: Investment and non-investment expensegselected Lipka's projects in years 2010 - 2014

CZK
' Non-investment Investment Total (actual
Project name _
expenses expenses projects expenses
Increasing Lipka's
_ 1 673 000 20 709 000 22 382 000
capacity for EEP
ACT WELLL! 5117 239 2 397 473 7514712
Horticultural
4 300 016 1616 490 5916 506
therapy
MONA-Moving
16 920 045 1882 725 18 802 770
Nature
Total 28 010 300 26 605 688 54 615 988

Source: author's processing

In table number 16 there is a ration of non-investinexpense and total project costs
higher in comparsion with investment expenses. fi®n of investment expenses in

comparsion with total projects costs is 48.7%.
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Chart no. 9: Share of investment and non-investmergxpenses of selected Lipka's projects in years 2ZD1
2014 in CZK
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Source: author's processing

10.1Lipka's capacity increase for EEP (ecological edudenal

programmes)

Time implementation schedule 1.7.2010 - 31.3.2014

Due to long-term increased demand for Lipka's etlutal programmes it was decided
and project of Lipka's capacity increase for ecalgtrainning programmes was realized.
In workplace Lipka-Lipova there was a classroomithnithe form of building extention

and the boiler room was reconstructed (see Annex2ribhe built extention in Lipka —
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workplace Lipova ). The extension is realized iw l@nergy standard. Savings of
operational costs is the output of this extensforother re-adjustment was realized at the
garden. There were new educational features buith sas pier at the pond and a

greenhouse.

In Lipka — Jezirko workplace there was an accormodafacility built for supplying

residential educational programnés

The aim of the project:
. Extension of educational premises in Lipka — woakpl Lipova

. Capacity increase at Lipova workplace for ecoldgethucational programmes and

extracurricular activity

. Reconstruction of boiler room at Lipova workplace
. Capacity broadening at Lipova by residential etionoal programmes
. Increasing sustainability with the aid of reventarsn residential programmes

Total costs are 22 382 000 CZK (of this investhuasts are 20 709 000 CZK)
. Thereof EU subsidies (OPE) 15 769 000 CzZK
. Thereof subsidies from founder 4 940 000 CZK

. Thereof state budget 1 673 000 CZK

10.2ACT WELLL!

Time implementation schedule 1.10.2011 - 31.12.201

ACT WELLL! means Austrian Czech Team Widens Eviveat.ife Long Learning. It is
the first project realized for Lipka by cross - @éer cooperation executed with Austrian

partner Umweltildung Wien and in participationasfother partner - Vysma region and

11 PROJEKTY LIPKY : [online], 2016. Available at (@ted 18/04/2015):
http://www.lipka.cz/projekty?idm=54
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Chaloupky charitable trust. The project was impleted and supported by operational
programme European Teritorial Cooperation Austri@zech Republic 2007-2013.

The project was design for teachers of primary mmcery school, lecturers and teachers
of extracurriculum activities. Participating classef nursery and primary schools
(Austrian and Czech) will meet each other and weitkin the project ACT WELLL! (see
Annex no. 3 Czech-Austrian cooperation).

The aim of the project:

Systematic training strengthens the principlesxgfegiential environmenal pedagogy and

it is aimed at:

. Children's garden

. Soil life

. Children's farm

. Insect's hotels

. Biodiversity

. Forest as a living spaté

Teachers will undertake:

. Basic Training
. Soft Skills - methods of experiential pedagogy dadelopment of social skills
. Facility Trainings — familarization with new devigdor education of partner

organizations of EETA
. Special Trainings — teachers will engage in prgjactivities

The total anticipated costs were 9 512 294 CZlg, dlotual costs were only 79%, ie.
7 514 712 CZK (of which investment costs were 2 398 CZK). The project was

12PROJEKTY LIPKY : [online], 2016. Available at (Qieal 18/04/2015):
http://www.lipka.cz/projekty?idm=54
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implemented under the Operational Programme Crosteb Cooperation Austria — Czech
Republic 2007 - 2013.

10.3 Horticultural therapy

Time implementation schedule 1.2.2012 - 31.8.2014

The horticultural therepy is next cross-border gcojof Lipka. This is a pilot project of
new field ofhorticultural therapy in the Czech Republic. The project is supportednfr
European Regional Development Fund within the frawfe European Teritorial

Cooperation Programme Austria — Czech Republic 2013,

Lipka's cooperation with partners:

. Brno University Hospital

. Home for the elderly people of Mastefigfan Prachatice

. Federacy of nature protection Citizens and enviremm Natur im Garden in St.
Pdolten

. Hochschule fiir Agra rund Umweltpadagogik in Vietiia

The aim of the project:

. A series of training seminars for employees of lagd organizations

. Completion of accompanying infrastructure at woakgls Lipka — Jezirko a Lipka
— Rozmarynek

. Creation of educational programmes in therapeutieatierns for disadvantaged

children and adults. (see Annex no. 4 Garden ogeainBohunice University

Hospital)

. Creation of conseption of programmes for the ejdpdople and suggestions for

leisure use of garden therapeutic elements of publi

13 PROJEKTY LIPKY : [online], 2016. Available at (Qieal 18/04/2015):
http://www.lipka.cz/projekty?idm=54
114 personally processed internal materials of Lipka
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. Publishing publications to promote new field aréaarticultural therapy

The total anticipated costs were 8 217 370 CZK, dbtial costs were only 72%, ie.
5916 506 CZK (of which investment costs were 1636 CZK). The project was
implemented under the Operational Programme of <Ebosder Cooperation Austria —
Czech Republic 2007-2013.

10.4MONA — Moving Nature

Time implementation schedule 1.6.2012 - 31.12.2014

Lipka broadens its coperation within cross-bord@jgrts with above mentioned project -
MONA - Moving Nature. Austrian organization for eronmental education

Umweltildung Austria is the project partner. Withime frame of the project the weekend
residence programmes about healthy life style waralized. Czech and Austrian

participants took part in cookery and created atersite and ecological household model
in new built up Eco-house at Lipka workplace — Rarynek. Eco-house proves the entity
of healthy living-in (insulating materials, walteade of straw bales, biomass heating,
green roofs, solar systems, equipment for supprgssnog, use of rainwater, air recovery

etc.).

Within the frame of the project new conceptionsvekkly residential stays in nature were
built-up "Olympics of healthy life styl&® (see Annex no. 5 Living in the nature
"Olympics of healthy life style").

The total anticipated costs were 21 612 380 CZI¢, dbtual costs were only 87%, ie.
18 802 770 CZK (of which investment costs were 2 885 CZK). The project was
implemented under the Operational Programme of <=bosder Cooperation Austria —
Czech Republic 2007 - 2013.

The four selected projects of Lipka define firsitywvestment activity (building and
increasing capacity for residential events focusmmgactivities to conserve nature) and
non-investment grants for environmental educatiomrder to increase sustainability of

Lipka in future years.

15 PROJEKTY LIPKY : [online], 2016. Available at (Qieal 18/04/2015):
http://www.lipka.cz/projekty?idm=54
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For the analysis of the selected projeSM/OT analysis was generated to provide a
picture of the strengths and weaknesses of projegiemented by Lipka in period 2010 -
2014.

Table no. 17: SWOT analysis of 4 selected projects years 2010 - 2014

Strengths Weaknesses

e« Obtaining financial resources from ¢ Not sufficient drawing of funds provided
Operational Programme Environment from EU Operational Programmes

e Obtaining additional resources from the
founder the South Moravian Region

«  Obtaining additional resources from the state
budget

* Implementation of all projects

« Sufficient funds for project implementation

* Experienced team

Opportunities Threats

* Lower project cost than it was anticipated « Leaving of experienced employees after the

drawing of EU subsidies
* Increased capacity for EEP

e Sustainability and increased capadity
» Educational programmes for disadvantaged utilization for EEP in future

children and adults

< Ineligible project expenses
« Financial contribution to the region

* Usage of the experienced team for the
implementation of other projects for planngd
period 2014 - 2020

Source: author's processing

From the table no. 17 it is obvious that expertisdraw of subsidies from EU Operational
Programmes is the strength of Lipka. Equally thpkhls opportunity is to continue to
benefit from experienced teams who can compledgegis strictly according to Lipka's
focus. Insufficient drawing of allocated financmakans is the weakness. The reasons are as

follows: the use of cheaper materials during boddup of investments, many eduational
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activities are not realized due to various genesalses. The threat of Lipka's activities

could occur in the event when experts leave.

To next analysis of 4 selected projects in yeard0202014PEST analysiswas chosen
This evaluates the environmental effects on Ligs@lifjcal, legislative, economic, social,

cultural, technological).

Table no. 18 PEST analysis of 4 selected projects in years 2010014

Political and legislative effects Economic effects

e Raising of awareness about the <« Support the activities of Lipka from th
implementation of renewable resources highest administrative offices

[0}

« Deepening of aid for environmenta Support the Lipka's activities from the
protection South Moravian Region

« Legislative state support during the design <« Increasing sustainability of Lipka by using
of changes in the field of environmental revenues from residential programmes

protection
» The political decision to introduce a tax pn

environmental protection

Socio-cultural effects Technological effects

« Increase the level of environmenial <+ Use of renewable resources

education
e The introduction and use of new

e Change of leisure time usage technologies friendly to nature

e Cross-border cooperation Czech - Austrjan ¢  Better Earth for all
partnership

« Awareness of environmental protection
other Europeagountries

n

Source: author's processing

In table no. 18 there are stated the environmegffatts on project realized by Lipka.
Important thing for Lipka in the field of nature gzervation would be a decision of
politicians to change the allocation of taxes dilgeaimed at protecting nature and each

year to guarantee income to non-profit organizatihich protect environment.
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Lipka has socio-cultural effect to increase envinental education for a very wide public
(from children to senior people including peopleéhadisabilities). It reinforces the level of

environmental awareness of the broaden masseg q@ojbulation in the region and it acts
with supraregional field of action (training isoprded to schools and educational facilities
in the whole Czech Republic). Lipka takes full acke@e of renewable resources in
building and expanding capacity of Lipka by usimgw techniques and technologies

friendly to nature with the aim of a bettearth for all of us.
10.5Regional importance of Lipka

Lipka has a significant share of regional developini®y education and awareness in the
protection of the environment and protection ofdorersity within its own region but also
outside the region (training of students and adudtdhe Czech Republic). Estimated

annual number of participants:

Small club, club and camp activities for childresm@ll clubs are visited by about

500 children, the camps have 1 000 children peryea

* Half-day, a day or residential environmental ediocaprogrammes for schools
(about 20 000 primary school and secondary sctiadests per year)

* Public events (about 7 000 people yearly)

* Environmental education of teachers, field tripsmsars for faculties, thematic
workshops, long-term seminars (weekly stays), aemiges, consultations of
specialized studies which about 1 500 teachers qasully

* Environmental education of students, teaching &otrr universities - about 1 400
students

* Publications, methodology collections of ideas teachers, worksheets, tools,
atlases

» Services provided for the founder (competition béges, upgrade of strategic

documents (Eco-school network for the environmep&iformance of schools,

School for sustainable life for development of lpcanchored tuitior’)*®

M8 TRAVNICEK, J.Vyrobni strategie organizace Lipka — 3kolsk&zni pro environmentalni vdvani
Pisemni prace k modulu Op&na management. BIBS, 39 s. 2014.
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Lipka is helping to meet the specific objectives kdy strategic and development
documents of the South Moravian Region which leaitstdevelopment.

Strategy of the South Moravian Region 2020

Lipka in its activity helps to update the strategision of Strategy of South Maravian
Region 2020. Lipka responds with its activities mhaon:

Priority 2: High-quality and adequate supply of piatservices

Measure 2.1 Expanding services for seniors andopsrsvith disabilities (courses for

seniors in the workplace Kamennd)

Measure 2.2 Improvement and expansion of propdséfetong education and cultural

activities (events for further education for teashend public events)

Measure 2.3 Improving the quality of school edwratof children and youth - Events

besides regular lessdns
South Moravian Region Development Program 2014 - 2G
Lipka fulfills specific objectives within measuré griority 3

3.c. The development of quality of education - aec#jic goal 10 (SC 10) - an increase in

education of people linked to the labor market

3.c.9 support of information literacy, financiateliacy, environmental education - to
establish and maintain partnerships between primaag/ secondary schools (field trips

etc.)
The Regional Innovation Strategy of the South Moraian Region 2014 - 2020

It is a fundamental strategic document of the SMiR the city of Brno in support of

competitiveness®

1177ASADY UZEMNIHO ROZVOJE JIHOMORAVSKEHO KRAJE: [oitie], 2016. Available at (Quated 15/04/2016):
http://www.kr-jihomoravsky.cz/Default.aspx?PubID2277&TypelD=2
118 7ASADY UZEMNIHO ROZVOJE JIHOMORAVSKEHO KRAJE: [oitle], 2016. Available at (Quated 15/04/2016):
http://www.kr-jihomoravsky.cz/Default.aspx?PubID2277&TypelD=2
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Key area D European high education - improving mmateonditions to improve the
guality of primary and secondary education in thdRS a new formulation of educational
policy of region as part of care for long-term gperity of the region, enhancing the

quality of university education

Strategic objective D.5 Raising quality and atirestess of training for the teaching
profession in the region through the Masaryk Ursitgrin Brno where Lipka provides

training to several teaching subjects includingpicas realized at LipR&’
Long-term plan for education and the education systm of SMR 2016

Lipka fulfills priority B — it has its representaéis in the preparatory groups of the

Regional Action Plan
B.1.b Support for teaching staff and school directo
B.1.b.6 To support functioning of existing systefhfurther education of teachers

B.1.b.3 EETA education, methodology of teachindgavéign languages, foreign language

education, methods of education of pupils — foreign
B.1.b.6 Support by sharing of good practice amaingasls

B.1.c Support of polytechnic education including TBEand education for sustainable

developmerit®
Human Resources Development Strategy of SMR
Priority | Developing of human capital

1.1 Lifelong learning for all and its implementatie supporting the creation of regional

information center for lifelong learning

1.2 The quality of education within the regionalueation system - focusing on the
creation of FEP and SEP - curriculum reform for eneffective education

1197ASADY UZEMNIHO ROZVOJE JIHOMORAVSKEHO KRAJE: [oitie], 2016. Available at (Quated 15/04/2016):
http://www.kr-jihomoravsky.cz/Default.aspx?PubID7286&TypelD=2

120 DL OUHODOBY ZAMER VZDELAVANI A ROZVOJE VZDELAVACI SOUSTAVY JIHOMORAVSKEHO KRAJE 2016-20:
[online], 2016. Available at (Quated 16/04/2016):

http://www.kr-jihomoravsky.cz/Default.aspx?ID=28@&T ypelD=2
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1.6 Increasing professionalism and society statusaxhing staff in regional education -
ensuring the required quality of teachers, suppbrtalented and motivated people in

education®*

Concept of environmental education, training and awreness of the South Moravian
Region for 2011 - 2020

South Moravian Region set up for the implementatmi Environmental training,
education and awareness specialized contributoggnization Lipka. Lipka is by the
statutory authority acredited to complete seledisks entrusted to the action plan,
organize conferences for teachers, create metHqalibéications and aids, methodological

assistance to teachers, editor South Moravian apesp.

Statutory authority of South Moravian Region fin@tly supports Lipka and Lipka
implements training and awarenessfor employees of regions, public administration
employees, representatives of municipalities amb@s and in the private sector it seeks

examples of "good practice".

Furthermore Lipka is involved in education for naaching staff in the areas of healthy
eating, ecological operations of buildings, usesoblogical detergent for cleaning. The

result of this training igood eating habitsin case of children or even addfts

Lipka is one of the first organizations in the mygto begin to develop projects for drawing
on financial resources of Operational Programmegshef European Union to support
regional development and Lipka enriched the regimereased the value of buildings and
property of SMR in its field of activity by moredh 150 million CZK by year 2015 (such
as capacity expansion of educational space in trkplaces of Lipka, reconstruction of
boiler rooms, construction of ecological sites,dgas for kids, children's farm, insect
hotel, forest as living space, to build gardensdarden therapy for the sick people, to
establish cooperation with other countries).

Regarding education in the region within the enwinental science an estimated 500
thousand people were educated for the period okdsp activity as contributory

21 STRATERIE ROZVOJE LIDSKYCH ZDRAJ JIHOMORAVSKEHO KRAJE: [online], 2016. Available &Quated 16/04/2016):
http://www.kr-jihomoravsky.cz/Default.aspx?PublD48B&TypelD=2

122 OPERACNI PROGRAMY RRESHRANICNI SPOLUPRACE 2014-2020: [online], 2016. Availablie(Quated 17/04/2016):
http://dotacni-noviny.cz/operacni-programy-preslizanspoluprace-2014-2020
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organization in the region. Education in this areatributes to future generations to live in
a beautiful andpeople respected and protected naturdthe sustainability of natural

resources, ecosystems and biodiversity).
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11 Discussion and recommendations

Lipka - educational facility for environmental edtion has the status of a contributory
organization of the South Moravian Region. It opesan the South Moravian region and
provides training in the field of environment prtien for pupils, students and adults
throughout the whole year and during the holiddtyalso works supraregionally because
their teaching programmes are provided to intedegiersons from all over the Czech
Republic. Evidenced by the environmental programswd out one year in advance for

anyone interested primarily from South Moravian iRedut also from other regions.

The main objective of the thesis was to analyze eraluate current forms of financing

and the importance for the future development efdiganization.

For the analysis of this organization was choseiogef years 2010 - 2014 and methods
of analysis of direct expenditures on educatiom)yais of operating expenses, cost benefit
analysis, analysis of the most important investmamnd non-investment projects co-
financed by the EU, the method of structured in&awvg, Altman's Z-score model, SWOT
and PEST Analysis.

Analysis showed that Lipka use multi-source finagciThe basic source of financing is a
subsidy for salaries of employees (direct expemnelitn education) from the state budget
(Lipka is registered in the register of schools addcational institutions) and subsidies for
the operation from the budget of the South MoraRagion. Other incomes are revenues
from additional activities (training courses, leatg, publishing methodological materials,

services, consulting services) and revenues basedrapleted projects co-financed by the

European Union.

By the analysis odlirect expenditure on education it was found that Lipka has deterghine
number of FTEs for the year 2015 which is 7.7 FoEsalaries but the operation of Lipka
needs another 22 FTEs which are financed by theme@thers FTEs to the total amount
of 52.5 FTEs are paid by the organization from tolidal activities and from subsidy

programmes co-financed from the EU funds.
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Further an analysis aperating expensesvas performed. Normative contribution to the
operation in 2015 amounted to 314.5 thousands CA&wever region supports the
operation of Lipka with over-normativ own sourcdsnwore than 10.5 million CZK per

year. These over-normativ sources are received iplgalLbased on its above standard
activities carried out for the South Moravian Regiin the environmental field

(implements environmental education and awaremegsiblic sector, works with schools,
the public and municipalities, issues publicatiamghis area, also supports global and
educational events, provides conferences for edtgafprovides counseling for the

environmental performance of schools and others).

By the cost-benefit analysist was found that Lipka has positive economic ltesa 2012
the economic result amounted to 467 thousands G¥Ktal increased income from the EU
Operational Programmes in comparison with 2013 wihereconomic result was only 69.6
thousands CZK. In 2014 the value of the economsaltevas the lowest (4.4 thousands
CZK) due to the payment of bonuses to employeem frevenues of Lipka's main
activities. In the whole reporting period 2010 -120abor costs has an increasing trend
because Lipka was finishing a large number of gtsjffom EU OP however the share of
labor costs on total costs is in average only 1%.2By the year 2014 the share of labor
costs has an increasing trend but in early of 200 ®mployees who worked on projects

co-financed by the EU were fired.

By the analysis of the most importantvestment and non-investmentprojects in the
years 2010 - 2014 it was found that Lipka obtaiaeital amount of 61.7 million CZK
from EU OP for four projects. Contribution of proje was the realization of increasing
capacity of individual Lipka's facilities to prowd more services in the field of
environmental education to a larger number of @pplis (renovation of existing facilities,
increasing capacity for educational programmesymnsttuction of boiler room, increasing

sustainability of Lipka through income from residahprogrammes).

Lipka is ready for the new programming period foawling subsidies from the EU 2014 -
2020 in the area of "Cross-border cooperatiah&-exchange of experiences, educational
programmes, improvement of the environment, carettie border areas, protection of

biotopes, improvement of the ecological stabilityl &ervices.

87



Within the OPE 2014-2020 Lipka will be involved witheir projects for setting the high-
guality support system of the environment in the@eRepublic leading to sustainable

growth and economic and social cohesion.

By using the method o$tructured interviews was confirmed the enthusiasm and the
relationship to the activities of Lipka of individuinterviewed employees including the
director of Lipka. On this environmental field thesork with a very high effort so that
their work would be requested and to be able twigeoprofessional programmes within
the eco-education for the South Moravian regiontangrovide education for a good price,
accessible to everyone and to establish cooperatitinforeign partners and to promote
the sustainability of their organization. After sty programmes supported by the EU end
Lipka considers that 60% of the income will be aed from its founder and 40% of the
income will be obtained from the provision of EETnother source of income could be a
donorship and also Lipka is currently working wahpporters of ecology (with potential

donors).

Due to analysis ohet working capital can be stated that the organization has negative
values in the whole reporting period except for Z00vhen net working capital has a
positive values of 227.9 thousand CZK. In 201X itdported the lowest negative value of
1.73 million CZK and in 2014 is the highest negatiwalue of 16.5 million CZK. Net
working capital is mainly influenced by high loafuebts). About 15 million CZK in 2014

to pre-finance cross-border projects. In 2013 af@ili42net working capital shows the

negative trend because of the above mentionedneaso

In the years 2010 - 2013 according to the Altm@rssore contributory organization Lipka
is in the zone of prosperity with the highest vatiie9.1 and the lowest 3.2. However in
2014 Lipka tends to the so called grey zone withlae of 1.83. In 2014 Lipka had a large
profit from the main activities of 354 thousandsKC#éncreased costs for publicity and
from the revenues of main activities bonuses toleyegs were paid and thus profits
shrank to 4.4 thousands CZK). This influenced thti& of prosperity for Altman's Z-

score. Even though it can be said that in the wihgp®rting period the organization is

primarily located in the zone of prosperity.
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Lipka has a significant contribution for regionabvelopment with education and
awareness in the field of environmental protecaod biodiversity protection within their
own region, but also outside the region (trainih@upils, students and adults in the whole
Czech Republic)

By the SWOT analysis it was found that the stremjthipka is a professional drawing of
funds from EU subsidies for environmental actigti@nd strong financial support of the
founder. Lipka's weakness is the financial uncetya(non-normative financing) and the
eventual leaving of employees due to hard work apdstant insecurity of stable

emplyment.

PEST analysis - for political and legislative irdhce is considered the founder stability
and support, socio-cultural influence is to builgnergies between environmental

protection and long-term development of Lipka.

The hypothesis of this thesis was the question of whether theetursystem of multi-
source financing of Lipka contributes to its lomga development. Multi-source financing
of Lipka with support of South Moravian Region grrently sufficient and leads to the
development of the organization in the long terne (brojects, the building of investment -
increasing capacity at Lipka for the future proersiof educational programmes). After
2020 when the Czech Republic will not be a recipmngrants from the EU Lipka will
need new financial resources. Firstly the suppbthe founder, donorship and resources
from additional activities. Lipka currently estadties very good contacts and interpersonal
relationships. This could lead to increased donpr&br ecology by supporters of Lipka.
The change from the founder side could be thabtleenormative financing (10.6 million
CZK per year) would become a normative financing dhereby Lipka would gain
certainty in its long term development. The curregstem of multi-source financing

contributes to its long-term development. The higpeis was confirmed.

| recommend for Lipka to prepare itself for a period when tBeech Republic will not be

a recipient of subsidies from the EU OperationalgPammes (Lipka will have a decrease
in income) to develop set sustainability of indivadl Lipka's facilities and to contribute to
maintain a healthy planet for future generationd emlead citizens to a healthy lifestyle

with relation to biodiversity.
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Lipka did not yet use fundraising but due to parfed analyzes lecommendto Lipka to

prepare and educate one essential employee ifietdeof fundraising activities and to
focus on those individuals who have the same orindlas opinion as Lipka for
environmental education and protection of naturéerOto donors an involvement in

environmental policy of Lipka as multiplier effdfor addressed donors or firms.

| recommendto Lipka to remain its activities involved in tkfge fulfillment of indicators
of regional development by fulfilling the environnial policy of the region (its founder)
and by establishing a cultural and social coopenatiith other regions and other European

countries.

| recommendto politicians to support tax changes in termgaafrelief or tax exemptions

to support the financing of nonprofit activitiestire field of environment.

I recommend looking for new service offerings that clients bipka still lack. To
determine services | recommend to perform a sunfethe general public including
schools.

Anotherrecommendation for Lipka could be the implementation of annualnmbership
fee for supporters and members of this environnhesrganization. In the case of 500
members / 200 CZK annual fee would be an incom&06f thousands CZK per year for

Lipka's operation.

By the analysis of all activities of Lipka it wasund that the activities of Lipka and its

environmental educational programmes have a veog geputation and people appreciate
their work. This is evidenced by consistently hagtendance of all activities of Lipka and

educational programmes sold out a year ahead atoakplaces of Lipka for the general

public. The demand exceeds supply of services pkd.i | believe that the long-term

development and the sustainability of Lipka is ista.
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12 Conclusion

Before year 1989 the so-called environmental edutatas not widespread as now 25
years after the so-called "Velvet revolution”. hettotalitarian regime there were interest
groups like "Pioneer" and "Natural Science stati@red some large ecological center did
not exist and society did not care about limitetura resources. After 1989 it started a
society-wide boom with respect to environmentaltgrton, the society started to deal
with the scarcity of natural resources and theeplaceability. This led the government to

support projects and the building of centers fosirmmmental education.

At present the issue of sustainable developmeniesam the forefront because nature is

the natural environment and the condition of humdstencé.

When the Earth's resources (water, soil, sourceavoinaterials) are considered common,
and not properly managed it will be an inevitabensequence of its devastation and

destruction®*

Lipka is the only and significant contributory onggation which is currently involved in
ecological education and in all related activitretated in the area of South Moravian
Region and supra-regional level (provides educatod schools in nature trips for
interested people from all over the Czech Repuahd also cooperates with foreign

schools).

Lipka got the opportunity to prove its eligibilithas a good reputation and has become a
respected partner of the South Moravian Regiomasheducational institutions, officials,

journalists and others environmentally focused oimgions in Brno.

Lipka got its name from the linden tree and itsi$eis spherical nut. During the more than

twenty years Lipka grew up into the strong tree.

Advantages of multi-source financing of Lipka iattin cases where one source of funding
expires, the organization do not have to termintsteactivity, but the organization can

overcome the crisis with other generated resourdesther advantage is the high increase

1288 AZEK, J.- VLCEJ, J. a kol.Eurdpa na krizovatkeStredoeuropska vysoka Skola v Skalici. KoSicexalcam. 2015. s. 191. ISBN
978-80-89391-36-3.
124 B AZEK, J.- VLCEJ, J. a kol.Eurdpa na krizovatkeStredoeuropska vysoka skola v Skalici. KoSicexalcam. 2015. s. 207. ISBN
978-80-89391-36-3.
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of financial sources from the project co-financeshf EU OP for increase of capacity of
Lipka, which brings an income for Lipka in the freurom the educational and residential

programmes in which Lipka will not have to invest.

The main objective of the diploma thesis was to analyze and evaloateent forms of

financing in selected organization Lipka - eduaagicfacility for environmental education
and to evaluate if multi-source financing contrégmito long-term development of Lipka
and based on the obtained results suggest reconatnamslfor improvement for the solved

problem.

The objective of theoretical part of the diploma thesis was tesatibe public
organizations, their structure and funding. Thescdption of contributory organizations
and non-profit organizations and their forms anarses of financing. For a comparison of
activities of such organizations there were thecaly defined analyzes such as SWOT
analysis, PEST analysis and Altman Z-score model.

Another aim of thesis was to analyze the financing of Lipka foynder (SMR) and
comparison of multi-source financing of Lipka. Itasvconducted the analysis of direct
expenditures on education, analysis of operatiqpgeses, cost-benefit analysis, Altman Z-
score model and SWOT and PEST analysis. Lipkavese: normative contribution for
activities of interest and camps, but it is not wgio for other activities. Lipka's other
activities are paid from overnormative contributibyp region and a large part of their
income for activities is received from the EU Opienraal programmes. By the analysis it
was found that the South Moravian Region finangialipports Lipka's activities in the
environmental field and Lipka is considered agetgpected partner. Lipka's activity in the
region ensures sustainable development that mastdie ability to meet basic living
needs for present and future generations whilereaiiicing biodiversity and maintaining

ecosystem functiorl&’.

The last objective was to compare and evaluate four selected projactse period of
2010-2014 co-financed by subsidies from the EU @gpmmal Programmes, the state

125 Act no. 17/1992 Coll., On the environment
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budget and the South Moravian Region, aimed at|dpiey the region in the field of

environmental education.

From the analysis of these projects it is cleat thpka contributes to the fulfillment of

indicators of regional development(economically - drawing subsidies from the EU,
fulfilling of environmental policy of region, estlghing cultural and social cooperation
with other regions and European countries, theafseew technologies with regard to
ecology), and also expands its capacity to protriagi@ing programmes for a large number
of interested parties in future period, thus emgurithe future development and

sustainability of Lipka.

In conclusion, despite the fact that by the yea2@®@8ubsidies from the EU Operational
Programmes will end, | wish Lipka to develop thé¢ sestainability of its projects and
maintain it for the benefit of environmental edumatand building of human potential
leading to a healthy planet and to healthy lifelestyith regard to biodiversity,

environmental protection and to the life of futgenerations.

| wish Lipka to obtain the overnormative financglpport for operating expenses as the
normative one from the founder (10.5 million peasjeand thus to have greater security

for its operation.

By the analysis of my thesis it was found that laarries out its activities with a love for
people, love for nature, love to use natural makerand with love to use traditional
processing techniques of natural materials withimmah costs and demand for its activities
exceed supply.

Environmental education at Lipka leads to long-telenelopment of the organization and

to the sustainable development of the Earth wighue of renewable resources.
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14 Annex

Annex no. 1 List of Lipka's projects from EU Operatonal Programmes
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Lipka - recapitulation of projects

Lipka - implementing 28 214 403
Lipka - partner 8 656 359
Lipka - subcontractor 312 500
Finished 119 422 394
Total amount of received subsidies 156 605 656
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Annex no. 2 The built extention in Lipka — workplae Lipova
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Annex no. 3 Czech - Austrian cooperation
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Annex no. 4 Garden opening at Bohunice University Bispital

s
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Annex no. 5 Living in the nature "Olympics of heathy life style"
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Annex no. 6 Annual reports of Lipka 2010 - 2014

FINANCOVANI A HOSPODARENI VYROCNI ZPRAVA 2014
AKTIVA 2014 ViNOSY 4
1. Hmotny investiéni majetek KE %
- stroje a zafizeni 1334304 Proveani dotace od USC 14347678 | 38%
— buday 76 597 459 z toho:
— pozemky 7132781 —mzdove niklady a OPPP 2759678
- nedokonéend investice 146152 —ONIV a dotace na provez 11 583 000
HiM celkem 85 210 6%
2 Obéina aktiva Wynosy z viastni Einnost 10 404 307 28%
— pohiediviy 16923 656 ztoho:
— materidl na skiadé 940967 —triby 7 prodeje thodl TB4 253
3. Finanéni majetek —tabory, kurzy, zdjezdy 3180 741
— pokladna 112 386 —vyukove progranmy 3131868
— béiny oiet 5733175 —sluiby, doplikova Cinnost 679015
— Cenimy . — pfiprava stravy a ubytovani 27194161
4. Prechodné oty ak. —triby 7 prondjmy 333 563
Obeind aktiva celkem 23710284
AKTIVA CELKEM 108 920 980 Ostatni vjnosy celkem 12 798 063 4%
1 toho:
PASIVA 2014 — pouditi fondi 161247
VLASTNI ZDROIE ~ tircky 07
L Majetkové fondy — dotace na obce 534000
~fond diouhodobéha majetku B5 509181 - dotace MZP 23600
Celkem B5500181 - dotace od ifadu price 57999
2. Finanéni fondy — ostatni vynosy — odpisy 970 207
— fond odmén 162399 | —projekty ESF 3043 290
—fond saciilni 213487 — projekty peshraniéni 7096 413
~ fond rezervni 3391025 VINOSY CELKEM 37550048 | 100%
—fond reprodukce inv. majetku 139637
Finanéni fondy celkem 3906548 NAKLADY 2014
3. Hospodafsky wysledek 4408 KE
CIZi ZDROSE Spotfeba materidly 4 486 090
1. ¥ritkodobé zavazky Spotieba energie 63 245
— zivazky z obchodning styku 1323000 Makup zhodi 432975
— zavazky k ;améstnancim 1338428 Opravy a udriovani 148 878
— zavazky k sor, zabezpeceni 736340 Cestovné maT
— dafiové zivazky 434 736 Ostatni sluiby 5613146
— kratkodobé Gvéry 15200011 Mzdové naklady 18076 009
- kratkndobé rdlohy 82315 Zikonné sociaini pojisténi 5595 260
' Vyrownani se SR . Odpisy 1917031
Jiné zavazky 2402 liné statmni naklady 131527
Celkem 19 216 742 NAKLADY CELKEM 37545 639
2. Dohadné Gty pasivni 284 101 Hospdafsky visledek 4409
PASIVA CELKEM 108 920980
NA OBSAH 33
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FINANCOVANI A HOSPODARENI

AKTIVA 2013
—stroje a zafizent 857222
— budowy 57970257
— pazemky 7132781
- nedokoncens investice 2148413
HIM celkem 63108673
2. Obéind aktiva

— pohledaviy £ 861328
— miaterial na skladé 886 728
3. Financni majetek

— pokladna 89038
— béiny adet 3350713
—ceniny 2
4, Prechodn Uty ak.

Obeina aktiva celkem 11 187 807
AKTIVA CELKEM 79 296 480
PASIVA 013
VLASTNI ZDROIE

1. Majetioows fondy

- fond diouhodobého majetku 63 407 078
Celkem 63 407 078
2, Finanéni fondy

—fond odmén 162 199
—fond socialni 158044
—fond rezervni 839156
— fond reprodukee inv. majetku 587 465
Financni fondy celkem 1747 165
3. Hospodafsky vysledek (9 611
izl ZDROIE

L. Kratkodobé zivazky

— zavarky z obchodnino styku 232811264
— zavazky k zaméstnancdm 1345431
— zavazky k soc. zabezpecenl 685 941
—dafiové 2évazky 68A 037
— kratkodobe ivéry 3 868 946
— krétkodobe ztohy -
Vyrownani se SR =
finé zavazky

Celkemn 2871679
2. Dohadné (éty pasival 200 948
PASIVA CELKEM 79296 480

NA OBSAH

VYROCNI ZPRAVA 2013

Prehled vynosi a nakladd
VINOSY

013
KE %
Provozni dotace od USC 13 293 000 3
z toho:
—madové naklady a OPPP 1994 000
— zakonné pojisténi 713000
—OMIV a dotace na provos 10586 000
Wynosy 2 viastni finnost 10828713 i
ztoho:
—triby z prodeie zbodi 42310
—tabory, kurzy, zajezdy 3646582
—wjukové programy 3325245
—sluihy, doplikova Einnost 227904
- pfiprava stravy a ubytovani 2605820
Ostatni wynosy cetkem 11132642 3z
z toho:
- poudit fondl 484 462
— Lrgky 141
—triby z pronajmu 346618
- dotace na obee 480 00D
— dotace nadaéni -
— pstatni vijnosy T6E 666
— projekty E5F 0052755 6
V¥NOSY CELKEM 35254 365 100
NAKLADY w13
Ki 5
Spotieba materialu 4089357 12
Spotfeba energie 692427 2
Nakup zbodi 41737 07
Opravy a udriovani 361093 1
Cestovné 416843 12
Qstatni shekby 6202 754 18
Mzdové naklady 16279976 46
Zakonné sociain| pojisténi 5076 387 14
Odpisy 1383382 45
Siné statni nakiady 240819 0,6
NAKLADY CELKEM 35184755 100|
Hospdafsky vysledek 69610
33



VYROCNI ZPRAVA 2012

FINANCOVANI

VINOSY

A HOSPODARENI

Prehled vynosi a nakladi

012

KE %

Provozni dotace od USC

125920135 380

Z toho:

- mzdove nakiady a OPPP 1889135

- zikoane pojisténl 680 000

- ONIV a dotace na provoz 10 351000

Vyniosy z vlastnd Einnosti 21481358 240
2 toho:

- triby z prodeje zbodi 361722

- tabory, kurzy, zajeady 2 B49 348

- Wukové programy 3117120

- slutby, doplikové Ginnost 433195

- piiprava stravy a ubytouini 13865973

Ostatni vynosy celkem

12513158 38.0

ztoho:

AKTIVA 2012
1. Hmatny investicni majetek
- stroje 3 zafizeni 479 807
- budowy 57 635 666
- pozemky 7132781
- nedokonfens investice 375545
HIM cafkem 65 623 799
2. Obéing aktiva
- pohledivky 2851220
- material na skladé 594 440
3. Finanéni majetek
- pokiadna 77551
- béiny Gfet 3055951
~ CEniny
4. Prechodné ity ak.
Cbeina aktiva celkem 6679162
AKTIVA CELKEM 72 302 961
VLASTNI ZDROJE
1. Majetkové fondy
- fond dloshodobeho majetku 65914 993
Celkem 65 914 993
2. Finanéni fondy
- fond odmén 68 099
- fond socialni 7391
- fond rezervni 1167578
- fond reprodukee inv. majetku 500614
Finanéni fondy calkem 1811162
3. Hospodarsky wysledek 467099
izl ZDROJE
1. Kratkodobe zévazky
- ravazky z obchodniho styku 746629
- zavarky k zaméstnancim 1032 261
- rdvazky k sor. zabezpeteni 524 828
- dafiove zavazky 218 569
- kratkodobé Gvéry 334 167
- kratkodobé zzlohy 27100
Wyrovnani se SR 815 000
lingé zavazky
Calkem 3748554
2. Dohadné Géty pasivni 361 147
PASIVA CELKEM 72 302 961
36

114

- pouziti fondd
- Uroky 365
- triby z pronajmu 266036
- dotace na obce 518000
- fotace nadacni 10000
- pstatni vynosy 80527
- projekty ESF 11638230 350
VYNOSY CELKEM 33581651 | 1000
MAKLADY 2012

KE %
Spotfeba materidlu 2892524 20
Spotfeba encrgle 637573 1.0
Mikup zbodi i 0.6
Opravy & udriovani 135 857 04
Cestowné 438748 15
Ostatni stuiby 6 767 606 0,0
Mzdové nakiady 15 200 107 46,0
Zikoane socilni pojisténi 4011850 15,0
Cdpisy 1725558 50
{iné statni naklady 143018 05
NAKLADY CELKEM 33114552 | 1000
Hospdafsky wisledek 467 099

Na obsah



KONECNA ROZVAHA

AKTIVA

1. Hmotny investicni majetek
stroje a zafizeni
budowy
pozemky

nedokonceng investice

HIM CELKEM

2. Obéina aktiva
pohledavky
material na skladé

3. Finantni majetek
pokladna
bé&Zny Giet
ceniny

4. Prechodne atty alkdivni
OBEZMA AKTIVA CELKEM

AKTIVA CELKEM

FINAMCOVANI A HOSPODARENT ORGANIZACE

2011 PASIVA

VLASTNI ZDROJE

750 629 1. Majetkové fondy
59021019 fond dlouhodobého majetku
7132781
CELEEM
142 900
67047 329 2. Financni fondy
fond odmén
fond socialni
682 134 fond rezervni
341 600 fond reprodukce inv. majetku
FINANCNI FONDY CELKEM
163 879
4737 361 3. Hospodarsky vysledek
(6]
0 CiZi ZDROJE
5 431 976 1. Kratkodobe zavazky
zavazky z obchodniho styku
72 479 305

zavazky k zmméstnancim
zavazky k soc. zabezpeceni
dafiove zavazky

Wyrovnani se SR

ling zavazky

CELKEM

2. Dohadne acty pasivni

PASIVA CELKEM

115

2011

67 338 528

67 338 528

&9 000
65 614
1422 352
40

1 558 D06

141 708

583 755
1338280
636216
209 020
205 085

2972 426

468 637

T2479 305



PREHLED VYNOSU A NAKLADU

VYNOSY 2011

PROVOZNI DOTACE
oD UsC

z toho:

mzdove naklady
a OPPP

zakonne pojisténi
OMNIV a dotace na
provoz

VYNOSY Z VLASTNI
CINNOSTI

z toho:

triby z prodeje
zhod

tdbory, kurzy,
zajezdy

wyukove programy
sluZby, doplikova
cinnost

priprava stravy

a ubytovani

OSTATNI VYNOSY
CELKEM

z toho:

poufiti fondi
uroky

triby z prondjmu
dotace na obce
dotace nadacni
ostatni wnosy
projekty ESF

VYNOSY CELKEM

KE
12 806 000

1780000

640 000
10 386 000

10021 118

343 502

2960 345

4751 812
351 964

1573 454

9483 742

146 410
1058
164 457
476 000
141 992
221751
8348 073

32 326 860

-

31

28

26

100

116

FINANCOVAN] A HOSPODARENT DRGANIZACE

MNAKLADY 2011

Spotreba materialu
Spotreba energie
Nakup zbofi
Opravy a udrZovani
Cestovné

Ostatni sluzby
Mzdove naklady
Zakonné socidlni
pojisténi

Odpisy

Jing statni naklady
MAKLADY CELKEM
H?EF&Eﬁ.’SK‘f’
VYSLEDEK

KE

4154 398
653 811
310 366
330 844
461 778
5219245
14 383 198
4731527

1817215
122770

32185153

141707

b | s | et PR 2R

16
45

55

(]

0.5

(]
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VYROCNI ZPRAVA 2010 ¢|~|P|<d

AKTIVA 2006 2007 2008 2009 2010
1. HMOTNY INVESTICNI MAJETEK
- stroje a zafizeni 4 282 958 2 030 080 1541 540 1210 410 1285 2932
— budowy 11046529 | 11471170 @ 11122 600 38 984 220 38 130 357
- pozemky £ 303 180 6 303 180 & 303 180 £ 303 180 § 303 180
- nedokonéené investice 0 1920 670 7 986 790 754 130 13 392 494
HIM celkem 21632667 21725100 26954110 47251940 59111323
2. OBEZNA AKTIVA
- pohledévky 119 654 1451910 54 880 1824 230 503 962
- materiil na skladé 54 §52 103 730 196 460 186 110 293 BHE
3. FINANCNI MAJETEK
- pokladna 75 206 143 520 171 310 59 180 31033
- béiny Gfet 7 311 B50 4 730 610 7 989 260 3 455 440 5 542 647
— ceniny 150 E50 13 130 12 351
4. PRECHODNE UETY

St 4 866 5930 30 240 0 0
Obeind aktiva celkem 7 566 578 6 435 700 B 447 200 5542 090 6573 861
AKTIVA CELKEM 20199245 28160800 35401 310 52794030 65685 184
PASIVA 2006 2007 2008 2009 2010

VLASTNI ZDROJE
1. Majetkové fondy

= fond diouhodobeho 71632666 21725100 26954110 47251940 59282523

majetku
Celkem 21632666 21725100 26954110 47251940 59 282523
2. Finanéni fondy
— fond odmén 31999 35 000 35000 69 000 6 000
- fond socidlni 91 413 98 910 102 790 63 360 73 592
~ fond rezervni 131 850 182 240 326 100 150 540 1 605 668
= fond reprodulze Inv. 670 311 619080 1957490 1368 960 1622831
majetku
Finanéni fondy celkem 925 573 935230 2421380 1651 860 3371091
3. Hospodafsky vysledek 53 388 283 810 173 000 98 820 144 078
CiZi ZDROJE
1. Kritkodobé zavazky
- ::::EW z ouchodnino 5380970 3681950 890 170 2842 150 1092 245
— zavazky k zaméstnanciim 166 621 164 520 150 500 138970 945 845
— zvazky k soc. 346 524 282 710 430070 400320 494 286
zabezpeteni
— dafiové zavazky 91572 76 820 110 830 108 890 125325
Vyrownani se SR 214 834 802830 @ 4052200 86 430 0
lin zévazky 252 B4z
Celkem 6453093 5008830 5633770 3576 760 2657 701
2. Dohadné Géty pasivni 134 525 207 830 219 050 214 640 229790
PASIVA CELKEM 29199245 28160800 35401310 52794030 65685184
L)) 39
Lipka vyrocni zor 2010.ndd 30 @ 27611 16:05
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VYROCHNI ZPRAVA 2010
Prehled vynosii a nakladd
VINOSY 2006 2007 2008 2009 2010
KE % KE % KL % KE % KL ]

Provozni dotace ed 5 9936000 61 11405000 49 10613875 43 11740000 55 12923000 S0
1 toha:

- a"g:g;e“m 5504 000 3405000 1758000 1813000 1802000
~ zékonné pojiténi 2034000 1257000 £15000 653000 648 000
~ NN a dotace na 2 448000 6742000 R 240875 9274000 10473000

Vynosy 2z viastniGinnosti 4254186 26 5445968 24  G2S6564 25 BO46407 33 A40TH4 7
1 toha:

~ triby 2 prodeje zhodi 41011 147520 235 438 204 B40 13T

- tibory, kurzy, 2dfeady = 1745926 2511507 1821555 1890 245 15791336

- vjukové programy 1618 209 1962 715 1097949 1580 443 3108 982

- :ﬂuihy,dnplﬁm 200 408 141379 288 360 120410 13138
dinnost

~ piiprava stravy 648 632 682 847 813202 868 724 £25 000

Dstatni vimosy celkem 209505 13 6410624 28 7949052 3 2533683 12 5942492 23
1 toha:

- pouiiti fond 48914 4200 145901 37730 126 845

~ lroky 617 1213 755 14750 2753

~ tribyz prondjmu 50 008 00743 78 230 2 560 143762

_ dotace na hice 352 000 357000 242000 321000 451000

- dotace nadaéni 10000 16000 24800 76,200 30000

- ostatni vjnosy 4037 56 985 1639901 41455 98 626

~ projekay ESF 179477 | 11 | 584478 | 25 | 5817465 | 23 | 1553948 | 7 | 5089506 | 20
VNOSY CELKEM 16335239 100 23261592 100 24819431 100 21220090 25 806 286

2006 2007 2008 2009 2010

NAKLADY K ¥R % K %K % K 5
Spotieba energie 30115 | 2 | 357336 | 2 | 365437 | 1 | 613003 3 | 408447 2
Ndkup thod 3685 | 0| 144196 1 | 164136 | 1 | 171248 | 1 | 164760 | 1
Opravy a udriowéni 78767 | 1| 154681 1 | 81947 | 0 | 89905 0 @ 148772 1
Costovné 28066 | 1| 260784 | 1 | 31233 | 1 | 223472 | 1 | 429686 2
Ostatni slutby 3759331 | 17 | 5436013 | 24 | 5513237 | 22 | 302147 14 | 4392810 17
Madové niklady 7116637 | 44 | BOE3TIE | 39 | 0615221 | 30 | 0123503 | 43 | 11465415 | 45
i:?ﬁ;fﬁﬂm 2543685 | 16 | 3257550 | 14 | 3405151 | 14 | 3050737 14 | 4023300 | 16
Odpisy §51133 | 2 | 818370 | 4 | 83714 | 3 | 92950 4 | 1401506 5
Jiné stitni naklady 163438 | 1 05378 | 1 1752103 | 7 | 152%2 | 1 | 15343 | 1
NAKLADY CELKEM 16281851 100 22977738 100 24646432 100 21121271 100 25662209 100
HOSPDARSKY

ety 53388 283809 172998 88 819 184077

40 o
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Annex no. 7 Authentic Structured Interviews (in Czeh language)

Rizeny rozhovor s Mgr. Pavlinou Zilkovou — vedoucapovise Lipky — Jezirko

Pani Zilkova, mate djaké zkuSenosti, jak je environmentalni dadani poskytované a

placené v zahradi?

V ramci prihranicnich projeki jsme byli na zkuSené ve Vidniedtb Vide na ekologické

vzblavani prispiva Zzakm a studenim v plné vysi, takze je zdarma.

V Londy®@ bezné jednodenni vyukové programy plati ¢edizakk a student, takze
environmentalni vzdavani jiz neni pro vSechny. My na Lipce chcemér@mwmentalistiku
poskytovat vSem zajefimm od mateskych Skol po dosfg wetr¢ handicapovanych za

dobrou cenu, aby eko-v@dvani bylo pro dostupné vsem.

Rizeny rozhovor s Ing. Lenkou Appelovou — fingmi manaZerkou a zastupkyreditelky

Lipky

Pani Appelova, od koho dostavate nadadotace a dotace obce a kdo vas podporuje

nejvice?

Lipka kron# dotaci od #zovatele a dotaci ze strukturalnich fangU ziskava i dotace od
Magistratu n#sta Brna a od nadaci jako je Nadace Veronica, NadRartnerstvi atd.
NejvyznargjSi je pro nas idzovatel (JMK), ktery nam na EVVQigpiva i nadnormativé

Rizeny rozhovor s Mgr. Hanou Korvasovouteditelkou Lipky

Pani Korvasova, jak sefpravujete na dobu, kd¢R nebude fijemcem dotaci z EU a
Lipka tim ztrati velky podil/fjmi na realizaci svyckinnosti?

Lipka méa &sti, Ze je pispevkovou organizaci kraje a Jihomoravsky kraj budpkLli i
nadale podporovat. Lipka ma pracovité a zkuSenécgamrance a to je jeji dalSi &ti.
Vime, Ze se naSeipny po roce 2020 znatelrsnizi, proto se chceme do budoucna&dm
na ziskani financi fundraisingem (prozatim jsmeyunéivali), jiz t&’ na tom zé@iname
pracovat. Paotebovali bychom ziskat 60%ippevek od kraje i statniho rozpi a o zbytek
se musime postarat sami kvalitnim&adanim, o které bude celafioi zajem, tak jako je
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nyni. NaSe pobytové ekologické programy jsou vygmpdrok dopedu. O Lipku se

nebojim.
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