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Carrier Performance Measurement Processes
Transportation & Logistics

Carrier Name

CEE Logistics

Hyperion Code

Select Hyperion Code

Date

Select Date

Month /Year

Select Month

Completed By

Only Top 10 carriers (Turnover
in €) by plant
will be evaluated

Position Number

Score
Max

Delivery Performance:
In time - pickup
In time - delivery

40

Excellent

40

Average

Excellent

40

Excellent

40

Average

24

Average

24

Above Average

32

Above Average

32

Excellent

40

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Damages/Claims:
Material received in good condition
Customer Complaints

Excellent

Average

Average

Above Average

Above Average

Excellent

Average

Average

Excellent

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Flexibility to changes on short notice:
Reaction time

Proactiveness

10

Excellent

10

Average

Excellent

10

Excellent

10

Excellent

10

Above Average

Average

Average

Excellent

10

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Responsiveness:
Response to problems, corrective actions
Proactive, Anticipating issues

Availability & dedication to Lear

10

Excellent

10

Average

Excellent

10

Excellent

10

Excellent

10

Above Average

Average

Above Average

Excellent

10

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Condition of truck fleet
Truck & trailer
drivers

Excellent

Average

Above Average

Above Average

Excellent

Excellent

Average

Average

Above Average

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

INET System Performance:
Timely upload of POD (max. 1 week after shipment)

Check calls set in a timely manner
Completeness of Paperwork (Delivery notes, CMR etc.)

30

Excellent

30

Average

18

Excellent

30

Excellent

30

Excellent

30

Excellent

30

Excellent

30

Below Average

12

Excellent

30

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Select value

Total

100

100

60

97

98

83

80

80

64

29

11

file



