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Introduction 

In r ecen t t i m e s , t h e r e is a la rge n u m b e r o f c o m p a n i e s g o i n g g loba l f r o m d e v e l o p i n g 

na t ions t o e f f e c t i v e l y ut i l ize t h e m a r k e t d e m a n d s f r o m Europe. Par t icu lar ly c o m p a n i e s 

f r o m t h e "BRICS" coun t r i es (Brazi l , Russia, India, Ch ina a n d t h e Sou th A f r i ca ) are 

e x p a n d i n g the i r ac t i v i t i es a r o u n d t h e g l obe . India is t h e 7 t h l a rges t c o u n t r y w i t h 

1.429 bi l l ion i nhab i tan ts as per t h e Un i t ed Na t i ons C o n f e r e n c e o n T r a d e and 

D e v e l o p m e n t (UNCTAD 2 0 2 3 ) . India has 2 n d l a rges t p o p u l a t i o n in t h e w o r l d . In India, 

5 0 % of p e o p l e are under 25 yea rs a n d 6 5 % of p e o p l e are b e l o w 3 5 yea rs . India ranks 

No. 1 w i t h t h e la rges t a m o u n t o f y o u n g w o r k f o r c e in t h e w o r l d . Th ings s t a r t e d t o 

i m p r o v e w h e n t h e n f i n a n c e min is te r M a n m o h a n Sigh i n t r o d u c e d n e w po l i c ies in t h e 

un ion b u d g e t o f India in 1991 . Th is led t o o p e n i n g Indian e c o n o m y o v e r s e a s and 

a b r o a d . T h e c u r r e n t p r ime min is te r o f India Na rend ra M o d i has d e f i n e d t h e e c o n o m i c 

po l i cy fo r t h e coun t r y ' s sca lab le g r o w t h in va r ious f ie lds , s e c t o r s and d i r ec t i ons . He 

g a v e w i n g s fo r Ind ian c o m p a n i e s t o d i ve rs i f y the i r p r e s e n c e in t h e g loba l e n v i r o n m e n t . 

Deve lop ing na t ions l ike India have t h e a d v a n t a g e of m a n u f a c t u r i n g p r o d u c t s at 

c h e a p e r c o s t s w i t h c o m p a r a b l e qua l i t y or at t h e same c o s t w i t h m u c h h igher qua l i t y . 

India a lso has a h u g e po ten t i a l t o be c o n s i d e r e d as t h e c o s t - e f f e c t i v e so lu t i on fo r t h e 

hos t c o u n t r y . S o m e of t h e no tab le Ind ian mu l t i - na t i ona l c o m p a n i e s are Tata 

Consu l t i ng Serv i ce (TCS), In fosys , H indus tan C o m p u t e r L im i ted (HCL) , a n d W i p r o in 

t he IT sec to r ; c o m p a n i e s l ike Dr Reddy 's Lab a n d Cipla in t h e p h a r m a indus t r y ; 

a c o m p a n y l ike Dookan in reta i l a n d who lesa le r s ; c o m p a n i e s l ike Ta ta M o t o r s , 

Mah ind ra a n d Mah ind ra (M&M) in t h e a u t o m o t i v e s e c t o r s ; c o m p a n y l ike Ne tsu r f in 

hea l thca re a n d a g r i c u l t u r e - r e l a t e d herba l p r o d u c t s a n d t h e l ist g o e s on (Sugre , 2017) . 

The a b o v e - l i s t e d Indian c o m p a n i e s have a l ready se t a h igh s t a n d a r d in es tab l i sh ing 

success fu l c o m p a n i e s in t h e European Un ion . T h e s e c o m p a n i e s are a lso ca l led 

e m e r g i n g m a r k e t mu l t i na t iona l en te rp r i ses (EMMNEs) . In t h e r ecen t d a y s , c o m p a n i e s 

f r o m e m e r g i n g m a r k e t e c o n o m i e s (l ike India) h a v e c h a l l e n g e d a d v a n c e d e c o n o m i e s 

(l ike Europe) w i t h be t t e r qua l i t y p r o d u c t s , a f f o r d a b l e p r i ces a n d exce l l en t se rv i ces . 

S o m e of t h e s e c t o r s i nc lude IT, a u t o m o b i l e s , m a c h i n e r y , f o o d a n d agr icu l tu ra l 

p r o d u c t s , t o y s and s p o r t i n g g o o d s , b e a u t y a n d herba l p r o d u c t s , lea ther p r o d u c t s , 

appare l a n d j ewe l l e ry , m u s t a r d oi l , ma rb les a n d g ran i t e s labs , nu ts , tex t i l es , and 

t rad i t i ona l l y a lso t ea and c o f f e e e tc . In t h e beg inn ing phase of t h e in te rna t iona l 
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e x p a n s i o n , t h e y s ta r t w i t h s u b - c o n t r a c t i n g , J.V (Jo in t Ven tu re ) or FDI (Fore ign Di rect 

I n v e s t m e n t ) . T h e y ex tens i ve l y m a k e use o f t h e p a r a d i g m sh i f t t o mate r ia l i ze t h i ngs 

w i t h t h e he lp o f severa l t h e o r i e s l ike T r a n s a c t i o n Cos t T h e o r y , Resource Based 

T h e o r y a n d In te rna t iona l i za t ion Theo r i es . D e p e n d i n g o n t h e r e q u i r e m e n t s o f t he 

a d v a n c e d e c o n o m i e s , t h e y e x p o r t i t ems f r o m India and s ta r t the i r w o r k , s o m e t i m e s 

t h e y use r esou rces t ha t a re local ly ava i lab le t o save t i m e , e f f o r t and m o n e y to se rve 

European c u s t o m e r s in a be t t e r w a y . By d o i n g so , t h e y also he lp t o g e n e r a t e 

e m p l o y m e n t o p p o r t u n i t i e s a n d tax r e v e n u e s in t h e hos t c o u n t r y and he lp t h e hos t 

e c o n o m y g r o w (Kedron a B a g c h i - S e n 2012) . 

India e x p o r t s d i f f e ren t k i nds o f indus t r ia l m a c h i n e r y t o Europe. T h e s e inc lude 

e lec t r i ca l mach ine ry , indus t r ia l m a c h i n e r y fo r da i ry , f o o d p r o c e s s i n g a n d tex t i l es , 

c o n s t r u c t i o n mach ine ry , A T M a n d In jec t ion m o u l d i n g mach ines , air c o n d i t i o n i n g and 

re f r i ge ra to r mach ine ry , p u m p s (all t y p e s ) , hand too l s a n d c u t t i n g too l s , m a c h i n e too l s , 

c ranes , l i f ts a n d w i n c h e s , a c c u m u l a t o r s a n d ba t te r i es and e l e c t r o d e a c c u m u l a t o r s 

e tc . In th is t hes i s , I wi l l p repa re a tu to r ia l f o r Ind ian c o m p a n y t o e x p o r t i ndus t r i a l - g rade 

mach ine r i es t o t h e European marke t . Th is t hes i s is g o i n g t o be a case s t u d y fo r the 

c o m p a n y Lodes ta r I nnova t ions Pr iva te L im i ted or LODESTAR 3D w h i c h is b a s e d ou t 

in Banga lo re , India. Th is t hes i s wi l l he lp Lodes ta r 3D to in te rna t iona l i ze i tse l f in se l l ing 

and se rv ic ing i ndus t r i a l - g rade 3D p r i n te rs in t h e European e c o n o m y by es tab l i sh ing 

a sales o f f i ce or a sa les subs id ia ry in Europe. 

M y thes i s a ims t o p r o v i d e a tu to r ia l f o r t h e Indian c o m p a n y t o en te r t h e European 

marke t . By k e e p i n g t h e a im o f m y thes is in m i n d , I a m g o i n g t o i den t i f y & ana lyse t he 

p r o b l e m s f a c e d by c o m p a n i e s du r i ng the i r e x p a n s i o n in European c o u n t r i e s and 

de r i ve f r o m t h e m t h e o p p o r t u n i t i e s fo r pa ren t c o u n t r y en te rp r i se . Based on f i nd ings 

f r o m resea rch j ou rna ls a n d b o o k s . I h a v e f o r m u l a t e d 3 resea rch q u e s t i o n s t ha t wi l l 

he lp m e to c rea te a w e l l - d e f i n e d s t r a t e g y fo r Lodes ta r 3D to v e n t u r e ou t in to t he 

European m a r k e t success fu l l y w i t h g o o d bus iness po ten t i a l resu l ts . T h e resea rch 

q u e s t i o n s are : 

1. W h y d o c o m p a n i e s w a n t t o go g loba l and w h a t are t h e e x p e c t a t i o n s o f t he 

c o m p a n y a f te r g loba l expans ion? 

2. W h a t are t h e ma in d i f f i cu l t i es f a c e d by t h e c o m p a n y du r i ng i ts g loba l expans ion? 

3. H o w t o i m p l e m e n t t h e bes t p r a c t i c e s a n d i nnova t i ve ideas du r i ng marke t 

expans ion? 
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I f ee l t h a t t h e r e is a h u g e resea rch g a p t ha t ex i s ts b e t w e e n t h e t heo re t i ca l f r a m e w o r k 

and p rac t i ca l i m p l e m e n t a t i o n o f m e t h o d s a n d s t ra teg ies fo r t h e c o m p a n i e s du r i ng t he 

e x p a n s i o n o f the i r b rand p r e s e n c e in Europe. Because e a c h c o m p a n y fa l ls unde r a 

d i f f e ren t f ie ld or sec to r or i ndus t r y f o r e x a m p l e c o m p a n i e s m a y fal l unde r 

p h a r m a c e u t i c a l , i m p o r t s a n d e x p o r t s o f r a w mater ia ls or m a c h i n e r y or f o o d p r o d u c t s , 

IT, f inanc ia l se rv i ces , c h e m i c a l i ndus t r ies , ag r i cu l tu re , ho te l s a n d res tau ran ts , oil and 

gas , t ex t i l es a n d lea ther e tc . Each s e c t o r or i ndus t r y is d i f f e ren t f r o m t h e o the r s w i t h 

i ts d a y - t o - d a y o p e r a t i o n , bus iness s t r a t e g y , f i n a n c i n g , bus iness o p e r a t i o n s and 

ma rke t i ng ac t i v i t i es . W h e n a c o m p a n y en te rs f r o m o n e m a r k e t t o ano the r ma rke t , it 

needs t o f o l l o w t h e hos t coun t r y ' s f o l l o w i n g cr i ter ia and c o n d i t i o n s fo r e x a m p l e : 

• T h e legal s y s t e m ( law) fo r ru les t o reg is te r as a n e w c o m p a n y or buy ou t t h e 

p r o c e d u r e o f a n o t h e r c o m p a n y , s u b m i t t i n g all t h e au tho r i za t i on and necessa ry 

d o c u m e n t s in s e t t i n g up t h e n e w en te rp r i se . T h e pa ren t c o m p a n y n e e d s to f o l l ow 

t h e e m p l o y m e n t law c o n c e r n i n g t h e p a y m e n t and w o r k i n g c o n d i t i o n s fo r 

e m p l o y e e s . Th is legal f r a m e w o r k wi l l set a w a y fo r t h e c o m p a n i e s t o c l ose t he 

necessa ry c o n t r a c t s w i t h the i r c u s t o m e r s or supp l ie rs , w h e n t h e y f a c e any 

d i s p u t e s or con f l i c t s o f i n te res t t h e y can m a k e use o f t h e hos t c o u n t r y ' s c o r p o r a t e 

law t o so lve t h e par t i cu la r issue in less t i m e . 

• T h e tax s y s t e m fo r f i l l ing t h e tax re tu rns , c la im ing g o v e r n m e n t subs id ies , 

d i v i d e n d s , t r ans fe r p r i c ing a n d m u c h m o r e . 

• Rules a n d regu la t i ons fo r IP r i gh ts a n d t r a d e m a r k s fo r t h e hos t c o u n t r y and 

Europe . 

• GDPR ru les and regu la t i ons t o avo id any ind iv idua l da ta t h e f t s a n d p r o t e c t i o n o f 

da ta du r i ng in te rna t iona l bus iness o p e r a t i o n s ac ross Europe. 

To a d d r e s s t h e resea rch g a p a n d f i n d a n s w e r s t o t h e se t q u e s t i o n s , t h e t hes i s s ta r t s 

w i t h t h e o r e t i c a l b a c k g r o u n d of a p p r o a c h e s to i n te rna t iona l i za t i on a n d g loba l 

e x p a n s i o n . In t h e s e c o n d chap te r , t h e s e l e c t e d ind i ca to rs , the i r de f i n i t i on , m e a n i n g 

and m e a s u r e m e n t are d e s c r i b e d as we l l as resea rch m e t h o d s used fo r m e e t i n g the 

a im o f t h e t hes i s . T h e th i rd c h a p t e r r e p r e s e n t s t h e c o r e o f t h e thes i s , w h e r e on t he 

case of an I n d i a - b a s e d c o m p a n y , t h e p r o c e s s o f i n te rna t iona l i sa t ion o f the i r bus iness 

ac t i v i t i es is p r o j e c t e d , t h e w e a k n e s s e s and s t r e n g t h s o f t h e C z e c h l oca t i on fo r t he 

subs id ia ry c o m p a n y are a s s e s s e d , t h e o p p o r t u n i t i e s a n d t h r e a t s o f t h e European 

bus iness e n v i r o n m e n t are a r t i cu la ted a n d t h e gu ide l i nes fo r th i s par t i cu la r w a y of 
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i n te rna t i ona l bus iness ac t i v i t i es e x p a n s i o n are f o r m u l a t e d . The conc lus i on o f t he 

thes i s is s u m m i n g up t h e key f i nd i ngs and also s u g g e s t s w h e r e f u r t h e r resea rch and 

ana lyses are n e e d e d and re levant . 
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1 Theoretical Background 

This par t o f t h e thes i s is a d d r e s s i n g t h e resea rch q u e s t i o n , w h y d o c o m p a n i e s w a n t 

t o g o g loba l a n d w h a t a re t h e e x p e c t a t i o n s o f t h e c o m p a n i e s a f te r t h e g loba l 

e x p a n s i o n . 

In te rna t iona l i za t ion is d e f i n e d as t h e w a y to e n h a n c e a c o m p a n y ' s pa r t i c i pa t i on in 

i n te rna t iona l m a r k e t s . K n o w i n g t h e b road p i c tu re o f t h e par t i cu la r m a r k e t in w h i c h t he 

c o m p a n y is o p e r a t i n g he lps t h e m to t a k e ca re fu l dec i s i ons re la ted t o t h e c o m p a n y ' s 

g r o w t h in f u t u r e . In te rna t iona l i za t ion can also be e x p r e s s e d as a w a y to t ake 

ac t i onab le s t eps t o w a r d s t h e c o m p a n y ' s in te rna l a n d ex te rna l t r a d e n e e d s fo r 

b r o a d e n i n g the i r ho r i zons fo r f as te r d e v e l o p m e n t and fo r ca r ry ing g loba l t r ade 

s m o o t h l y . Th is is t h e reason w h y c o m p a n i e s shou ld c o n s i d e r t h e in te rna t iona l i za t ion 

p r o c e s s as o n e o f t he i m p o r t a n t s t e p s fo r bus iness e x p a n s i o n o v e r s e a s and b e y o n d 

b o r d e r s . Th is j u d g e m e n t w o u l d be b a s e d on t h e n e e d s and r e q u i r e m e n t s o f t h e o the r 

o f f s h o r e m a r k e t s aga ins t t h e h o m e c o u n t r y . T h e o the r reasons w h y t h e c o m p a n i e s 

go g loba l , a re the i r f inanc ia l ga ins , b rand p r e s e n c e , o b t a i n i n g a c o m p e t i t i v e e d g e ove r 

c o m p e t i t o r s e tc . Eve ry th ing is b a s e d o n h o w t h e bus iness s t r a t e g y is i m p l e m e n t e d in 

t h e in te rna t iona l e n v i r o n m e n t . It is sa id t h a t d u e t o i n te rna t iona l i za t ion bus inesses can 

b e c o m e larger in t e r m s of b r a n d v is ib i l i ty a n d b rand recogn i t i on wh i l e g r o w i n g the i r 

f i sca l p e r f o r m a n c e in in te rna t iona l t e r r i t o ry . C o m p a n i e s a d o p t severa l s t e p s t o 

o v e r c o m e t h e cha l l enges w h e n t h e y g o g loba l . S o m e of t h e m inc lude pr inc ipa l 

i n v e s t m e n t , r ecogn i t i on and in f i l t ra t ion in t h e e m e r g e d e c o n o m i e s or e m e r g i n g 

e c o n o m i e s (Toda 2017) . 

T h e r e are m a n y reasons fo r c o m p a n i e s t o go g loba l bu t t h e ca rd ina l a n d f o r e m o s t 

reasons are fo r t h e pa ren t c o m p a n y ' s bus iness e x p a n s i o n a n d bus iness g r o w t h . 

Dur ing t h e e x p a n s i o n p h a s e c o m p a n i e s hire in te rna t iona l or local e m p l o y e e s o f t h e 

hos t c o u n t r y as a par t o f the i r i n te rna t iona l s t r a t e g y t o ca te r t o t h e n e e d s o f t h e hos t 

ma rke t . In s o m e cases , t h e y also s e n d the i r e m p l o y e e s t o t h e hos t c o u n t r y f o r 

d e p u t a t i o n w o r k fo r 2 t o 3 yea rs t o suppo r t , a n d t ra in e m p l o y e e s w h o m t h e y have 

n e w l y h i red w i t h t h e bus iness p r o c e s s e s , and t e c h n i c a l k n o w - h o w a n d a lso , t h e y help 

t h e m t o ach ieve t h e r e v e n u e s in t h e a l l oca ted reg ion or t h e c o u n t r y . C o m p a n i e s 

cons ide r g o i n g g loba l as t h e w a y to t h e rap id d e v e l o p m e n t o f n e w m a r k e t s a n d a w a y 

to i nc lude i n te rna t i ona l / ove rseas c l ien ts in the i r c u s t o m e r bases or po r t f o l i os . These 
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ac t i v i t i es are n o w a d a y s , eas i ly poss ib le b e c a u s e of t h e t e c h n o l o g i c a l a d v a n c e m e n t s 

in t h e i n f o rma t i on t e c h n o l o g y f i e l d . T h e i n t r o d u c t i o n o f d ig i ta l c o m m u n i c a t i o n is h igh ly 

poss ib le via mass med ia in t h e 2 0 t h C e n t u r y w i t h t h e he lp o f c o m p u t e r s (wr i t i ng d o w n 

emai ls t o c u s t o m e r s a n d v e n d o r s ) , a n d Mob i l e Phones (mak ing aud io or v i deo cal ls 

w i t h c l i en ts or supp l ie rs ) b e y o n d b o r d e r s m a d e w o r l d w i d e c o n v e r s a t i o n s and 

c o n n e c t i o n s ve ry s imp le . 

Be fo re g o i n g g loba l , c o m p a n i e s cons ide r s o m e i m p o r t a n t t h i n g s fo r t h e e x p a n s i o n o f 

the i r c u s t o m e r base ove rseas . Fore ign o p p o r t u n i t i e s are a l lur ing a n d c a p t i v a t i n g fo r 

c o m p a n i e s . For e x a m p l e , if an Indian c o m p a n y e x p a n d s t h r o u g h its sa les o f f i ce in 

Europe . W h e r e Indian c o m p a n i e s can ut i l ize t h e bene f i t s o f t h e c u r r e n c y va lue 

d i f f e r e n c e b e t w e e n Europe a n d India, it c a n g e n e r a t e h igh p ro f i t s . S ince t h e c o s t of 

mak ing t h e p r o d u c t is a f f o rdab le , e x p o r t o p t i o n s are easier . Cos t o f labour is c h e a p e r 

in d e v e l o p i n g e c o n o m i e s l ike India w h e n c o m p a r e d to t h e d e v e l o p e d e c o n o m i e s l ike 

Europe. In th is w a y , India can rep lace t h e p r o d u c t s o f t h e f i rs t w o r l d c o u n t r i e s by 

supp l y i ng an a f f o r d a b l e p r o d u c t w i t h g rea t c o s t a n d g o o d qua l i t y t o Europe . In th is 

w a y c o m p a n i e s t ha t are g o i n g g loba l c a n r e d u c e the i r d e p e n d e n c i e s on t h e federa l 

or h o m e m a r k e t s . T h e s tab i l i t y and ba lance can be a c h i e v e d by p e n e t r a t i o n in t h e 

in te rna t iona l m a r k e t s . Large m a r k e t s ize t h a n t h e h o m e m a r k e t s ize a lso p lays a ma jo r 

ro le in bus iness e x p a n s i o n , w h e r e it p r o v i d e s o p p o r t u n i t i e s fo r t h e c o m p a n y t o 

d i ve rs i f y i ts g loba l p r e s e n c e and p r o d u c t po r t f o l i os in t e r m s of g o o d s a n d se rv i ces . 

S o m e t i m e s g o i n g a h e a d fo r a b r o a d e x p a n s i o n in u n t a p p e d m a r k e t s w i t h w i d e p r o d u c t 

s c o p e g i ves t h e m a pa th t o g e n e r a t e n e w s t r e a m s o f r e v e n u e s and sa les in t h e n e w 

c o u n t r y w h i c h can bene f i t b o t h t h e pa ren t c o m p a n y a n d t h e h o m e e c o n o m y , b e c a u s e 

of t h e m a r k e t po ten t ia l a n d c u s t o m e r p r e f e r e n c e s b a s e d o n t h e d e m a n d and t h e 

supp ly . T h e r e b y t h e c o m p a n y c a n o p e r a t e f ree l y w i t h o u t any d e v e l o p m e n t a l t h rea t s 

or c o m p e t i t i o n f r o m t h e in land c o m p a n i e s . S o m e o f t h e o the r reasons fo r g o i n g g loba l 

m igh t i nc lude to acqu i re a c o m p e t i t i v e e d g e a n d equ i l i b r i um fo r t h e u n e x p e c t e d 

losses t h a t o c c u r r e d in t h e h o m e c o u n t r y ( T w a r o w s k a a Kakol 2013 ) . 

It he lps c o m p a n i e s t o o b t a i n t h e key essen t ia l asse ts t o f i gh t aga ins t the i r c o m p e t i t o r s 

o v e r s e a s a n d nat iona l ly . In th i s w a y , t h e y r e d u c e the i r r isks or t h r e a t s d u e to t h e 

uns tab le marke t . A n d a lso , t h e y ma in ta in the i r a g g r e s s i v e l ong - l as t i ng c o m p e t i t i v e 

s t r a tegy . C o m p a n i e s f r o m d e v e l o p i n g e c o n o m i e s a n c h o r a g e on t h e c o r e ab i l i t ies and 

ski l ls t o sus ta in t h e m s e l v e s in a d v a n c e d e c o n o m i e s . C o m p a n i e s acqu i re u l t r a - m o d e r n 
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t e c h n o l o g y w h i c h is in a w a y bene f i c ia l f o r b o t h t h e h o m e m a r k e t a n d t h e in te rna t iona l 

ma rke t . If t h e m a r k e t is smal l a n d s a t u r a t e d in t h e h o m e c o u n t r y , g o i n g a b r o a d can 

a d d n e w f e a t h e r s t o t h e c a p a n d inc rease g loba l b r a n d p resence . T h e n o n c e 

c o m p a n i e s ach ieve a s ign i f i can t a m o u n t o f p ro f i t s , in t h e nex t f e w yea rs t h e y can s ta r t 

p r o d u c t i o n ac t i v i t i es in t h e hos t c o u n t r y i tsel f . Th is is h igh ly su i tab le if t h e y g e t any 

i m p o r t q u o t a or t r a d e res t r i c t i on f r o m t h e hos t c o u n t r y . 

Motivations of EM MNEs 
• Assel seeking 
• Opportunity seeking 

Reasons encouraging 
them to spring 

* Home government 
support forgoing global 

* Willingness of global 
players to share or sell 
strategic resources 

• Offshore availability ol 
s:andardized ledr-clogy 

* Desire to hit the core 
and key international 
markets 

* Entrepreneurial 
leaders'lip 

Springboard perspective 
SySre/fta tic&Hy And recurS/i/efy use 

international expansion as a springboard to: 
• Compensate their competitive weaknesses 
• Overcome their latecomer disadvantage 
• Counler-atlack global competitors 
• Bypass stringent trade barriers into 

advanced markets 
• Alleviate domestic institutional and 

market constraints 
• Secure prelerenlial treatments from home 

governments 
• Exploit competitive advantage in other 

emerging and developing countries 

Reasons impelling them 
to spring 

• Their late mover position 
in international markets 

• Strong foolhold of global 
rivals in their backyard 

> Fast change of 
technological and market 
landscape 

• Shortened life cycle ol 
industries and products 

• Their deficiencies in core 
competencies and strategic 
assets 

Unique activities 
' Inward internationalization 
' Risk-taking entry modes 

(acquisitions or greenfield) 
Palh departure in location 
selection 
Radical m investment size and 
commitment 

Unique challenges 
' Poor corporate governance 
• Post-spring integration and 

organ izalion difficulties 
' Lack of global experience. 

managerial competence and 
professional expertise 

< Weak productfprocess 
innovation 

Figure 1: International Expansion of EMMNE'S: A Springboard Perspective 
Source: (Luo a Tung 2007) 

T h e f i gu re 1 s u m s up t h e e x p e c t a t i o n s o f t h e c o m p a n i e s w h e n g o i n g g loba l . T h e y are : 

1. M a k i n g use o f s t r e n g t h s a n d ut i l iz ing t h e o p p o r t u n i t y t o g e t p r o s p e c t i v e c l ien ts 

or po ten t i a l c u s t o m e r s . 

2. A t t a i n i ng t o p - e n d bus iness t ie rs by ach iev i ng f inanc ia l goa ls f o r t h e quar te r l y , 

ha l f - yea r l y and year ly . 

3. Mu l t i p l i ca t i ng t h e b rand repu ta t i on a n d t h e s ize o f t h e c o m p a n y t o 2x or 3 x . 

4 . S a f e g u a r d i n g t h e m s e l v e s f r o m h o m e g o v e r n m e n t c o n s t r a i n t s ( for e x a m p l e : 

runn ing a w a y f r o m a n a r r o w and uns tab le m a r k e t ) . 
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5. G r a b b i n g t h e s c o p e of t h e ga in fu l a n d a f f o r d a b l e p r o d u c t i o n capab i l i t i es in 

a d v a n c e d e c o n o m i e s (Luo a T u n g 2 0 0 7 ) . 

1.1 Different Approaches Involved in the Internationalization 

of Business 

It is sa id t h a t t o i n te rna t iona l i za t i on t h e c o m p a n y c a n b e c o m e larger in t e r m s of b rand 

v is ib i l i t y a n d b rand recogn i t i on wh i l e g r o w i n g i ts f i sca l p e r f o r m a n c e in in te rna t iona l 

te r r i t o ry . C o m p a n i e s a d o p t severa l s t e p s t o o v e r c o m e t h e cha l l enges w h e n t h e y g o 

g loba l . S o m e of t h e m inc lude pr inc ipa l i n v e s t m e n t , r ecogn i t i on a n d in f i l t ra t ion in t he 

e m e r g e d e c o n o m i e s or e m e r g i n g e c o n o m i e s . D i f fe ren t t heo r i es are ava i lab le in 

p rac t i ce t o he lp t h e m b y p a s s t h e s e cha l l enges . T h e y are : Uppsa la In te rna t iona l i za t ion 

M o d e l , S t o p f o r d M o d e l , T h e o r y o f Bus iness N e t w o r k , a n d Mu l t i na t i ona l i za t i on : Born 

Globa l (Toda 2017) . 

1.1.1 U p p s a l a I n t e r n a t i o n a l i z a t i o n M o d e l 

Uppsa la ' s i n te rna t iona l i za t i on m o d e l exp la ins t h e p r o c e s s o f i n te rna t iona l i za t ion o f a 

f i rm in t h e in te rna t iona l e n v i r o n m e n t . T h e c o m p a n y a s s u m e s all t h e bus iness and 

e c o n o m i c f a c t o r s in t h e beg inn ing s t a g e fo r b e c o m i n g s u c c e s s f u l in t h e hos t ma rke t . 

In th is w a y , it g i ves t h e c o m p a n y a p a t t e r n or w a y t o i m p l e m e n t t h e p r o c e s s 

m e t h o d o l o g y . As seen b e l o w in f i gu re 2 t h e Uppsa la in te rna t iona l i za t ion m o d e l layout 

is b road l y c lass i f i ed in to f i ve d i f f e ren t c o m p o n e n t s . T h e y are : 

• Fore ign marke t 

• Expor t m e t h o d 

• A l l i a n c e s / p a r t n e r s h i p s / c o o p e r a t i o n 

• Fore ign d i rec t i n v e s t m e n t 

As per t h e Uppsa la m o d e l in t h e beg inn ing s t a g e c o m p a n y s ta r t s by d o i n g an i r regu lar 

e x p o r t ac t i v i t y t o t h e par t i cu la r c o u n t r y a n d reaches t h e te rm ina l s t a g e by 

es tab l i sh ing an o v e r s e a s m a n u f a c t u r i n g a n d p r o d u c t i o n fac i l i t y at t h e hos t c o u n t r y t o 

se rve hos t c o u n t r y c u s t o m e r s as we l l as the i r n e i g h b o u r i n g c o u n t r y c u s t o m e r s . 
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Figure 2: Uppsala Internationalization Model 
Source: (Danciu 2012) 

T h e a b o v e p i c tu re exp la ins t h e w o r k i n g o f t h e Uppsa la m o d e l . Uppsa la 's 

i n te rna t iona l i za t i on m o d e l is k n o w n fo r d e s c r i b i n g t ha t m a n y o rgan i za t i ons o b t a i n a 

g radua l i n te rna t iona l p r e s e n c e . Th is is d o n e in t w o d i f f e ren t a s p e c t s : 1) Geog raph i c 

w a y (coun t r ies ) c l ose t o g e o g r a p h i c m a r k e t ( for e x a m p l e G e r m a n y e x p a n d i n g its 

m a r k e t p r e s e n c e in t h e C z e c h Republ ic , Po land , Aus t r ia , F rance a n d S w i t z e r l a n d t o 

w h i c h it sha res i ts bo rde rs ) . A n d t h e n g radua l l y e x p a n d i n g t h r o u g h t h e w o r l d marke t , 

t h e r e b y , s h o w i n g an inc rease in g e o g r a p h i c d i ve rs i f i ca t i on . 2) A n d a lso, t h r o u g h t he 

m o v e f r o m init ial spo rad i c e x p o r t t o f ina l ly s e t t i n g up o v e r s e a s sales, m a n u f a c t u r i n g 

and p r o d u c t i o n fac i l i t y , t h e r e b y , s h o w i n g t h e m a r k e t c o m m i t m e n t . Uppsa la 

i n te rna t iona l i za t i on m o d e l is a lso ca l led t h e "S tage M o d e l " . It d e s c r i b e s t he 

c o r p o r a t i o n ' s p r o c e s s o f g radua l i n te rna t iona l i sa t ion inc lud ing t h e a b o v e - l i s t e d 

a s p e c t s . S tages i nvo l ved in Uppsa la M o d e l : 

• S tage 1: I r regular o v e r s e a s e x p o r t bus iness ac t i v i t i es (Sporad ic Expor t ) . 

• S tage 2: Expor t i ng v ia ind iv idua l f r o n t m a n (Expor t ing A p p r o a c h ) . 

• S tage 3: C rea t i on o f o v e r s e a s sa les s u p p l e m e n t a r y i ns t i t u t i on . 

• S tage 4 : Ove rseas m a n u f a c t u r i n g and p r o d u c t i o n . 
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D y n a m i c A p p r o a c h o f t h e U p p s a l a M o d e l 

M e c h a n i s m s o f i n te rna t iona l i za t ion are c lass i f i ed in to t w o s t a t e s a n d t w o c h a n g e s as 

i l l us t ra ted by t h e f i gu re 3. T h e t w o a s p e c t s o f t h e s ta te are: 

• M a r k e t K n o w l e d g e ( inc ludes all t h e k n o w l e d g e o p p o r t u n i t i e s ) . 

• M a r k e t C o m m i t m e n t ( inc ludes t h e n e t w o r k pos i t i on o f c o m p a n y a n d supp l ie rs in 

hos t or h o m e c o u n t r y ) . 

A n d t h e t w o a s p e c t s o f t h e c h a n g e are: 

• C o m m i t m e n t Dec is ions ( inc ludes re la t ionsh ips b e t w e e n t h e c o m p a n y a n d the i r 

c u s t o m e r s ) . 

• Cu r ren t Ac t i v i t i es ( inc ludes learn ing , c r e a t i n g and bu i ld ing c o n f i d e n c e ) . 

Slate Change 

Relationship 
commitment 

decisions 

Learning 
Creating 

Trj^l-building 

Figure 3: Dynamic Approach of the Uppsala Model 
Source: (Johanson a Vahlne 2009) 

• M a r k e t C o m m i t m e n t : M a r k e t c o m m i t m e n t cons i s t s o f t w o f a c t o r s . T h e y are : t he 

to ta l a m o u n t o f r esou rces c o m m i t t e d t o t h e m a r k e t a n d t h e d e g r e e of 

c o m m i t m e n t g i ven t o t h e c u s t o m e r s . 

Resources t h a t a re local ly s o u r c e d f r o m t h e hos t c o u n t r y can be c o n s i d e r e d as 

t he m a r k e t c o m m i t m e n t t o t h e par t i cu la r c o u n t r y . T h e r e is a lso a poss ib i l i t y t o use 

t he r esou rces w h i c h are ava i lab le in t h e h o m e c o u n t r y t o m e e t t h e n e e d s o f t he 

hos t c o u n t r y . W h e n t h e c o m m i t m e n t is h igher , all t h e r esou rces w h i c h are n e e d e d 

fo r t h e m a r k e t a re ve ry we l l i n t e g r a t e d w i t h d i f f e ren t pa r t s a n d d i m e n s i o n s o f t h e 

f i rm . So t ha t t h e c u s t o m e r s ge t va lue ou t o f it f r o m t h e i n t e g r a t e d or c o o r d i n a t e d 

f u n c t i o n s . Let 's t a k e o n e e x a m p l e fo r b o t h o f t h e a b o v e - m e n t i o n e d f a c t o r s . 

Knowledge 
Opport Lin i Lies 

Network 
position 
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Examp le 1 (Resources c o m m i t t e d t o c u s t o m e r s ) - A resou rce c a n n o t be 

t r a n s f e r r e d t o a n o t h e r m a r k e t or used fo r o the r r e q u i r e m e n t s in d i f f e ren t m a r k e t s . 

In th i s w a y , t h e c o m p a n y c a n es tab l i sh a g o o d re la t ionsh ip w i t h the i r c o n s u m e r s . 

Examp le 2 (Degree o f c o m m i t m e n t t o c u s t o m e r s ) - Let 's c o n s i d e r V o l v o ( the 

S w e d i s h car make r ) , t h e major c u s t o m e r s o f the i r ca rs are peop le l iv ing in t he 

Un i t ed S ta tes (US) Vo l vo m a k e s cars fo r t h e US m a r k e t based o n the i r 

r e q u i r e m e n t s by the i r S w e d i s h eng inee rs w h o are t r a i ned t o m a k e cars as per t he 

s t a n d a r d s and spec i f i ca t i on o f t h e US by be ing p resen t in S w e d e n . Th is c a n be 

also c o n s i d e r e d t h e bes t e x a m p l e o f t h e d e g r e e of m a r k e t c o m m i t m e n t g i ven t o 

t he hos t c o u n t r y by t h e h o m e coun t r y . Be t te r d e c i s i o n - m a k i n g capab i l i t y is 

requ i red t o use t h e ava i lab le r esou rces in t h e bes t poss ib le w a y to ca te r f o r t he 

n e e d s of t h e par t i cu la r c o u n t r y . 

• M a r k e t K n o w l e d g e : W h e n t h e c o m p a n y en te r s t h e p r o c e s s o f 

i n te rna t iona l i za t i on , it shou ld have a ce r ta in d e g r e e of k n o w l e d g e to s u p p o r t i ts 

c u s t o m e r s . T h e c o m p a n y shou ld t h i nk a b o u t a l t e rna te sou rces , c o n s i d e r i n g t h e 

f u t u r e supp l y and d e m a n d n e e d s , p a y m e n t m e t h o d s , d i s t r i bu t i on channe l s , and 

expans ion s t r a t e g y and be as f l ex ib le t o t h e m a r k e t c h a n g e s a n d r e q u i r e m e n t s . 

The re are 2 t y p e s o f k n o w l e d g e requ i red fo r c o r p o r a t i o n s , t h e y are genera l 

k n o w l e d g e a n d exper ien t ia l k n o w l e d g e . Genera l k n o w l e d g e inc ludes c u s t o m e r 

t y p e , c u s t o m e r loca t ions , f r e q u e n c y o f o r d e r s , o rde r c o n v e r s i o n ra t ios and 

p r o c e s s o f p r o d u c t i o n a n d sh ipp ing /de l i ve r y . A n d exper ien t ia l k n o w l e d g e 

inc ludes m a n a g i n g sa les, m a r k e t i n g , t e a m s e tc . Exper ien t ia l k n o w l e d g e is a 

c ruc ia l t y p e o f k n o w l e d g e requ i red fo r all c o m p a n i e s . 

• C o m m i t m e n t D e c i s i o n s : To o f fe r t h e c o m m i t m e n t g i ven by t h e c o m p a n y to the i r 

c u s t o m e r , t h e c o m p a n y has t o t a k e ce r ta in dec i s i ons t o s t and ou t f r o m t h e c r o w d . 

T h o s e dec i s i ons m i g h t be t a k e n to a d d r e s s t h e p r o b l e m s a n d o p p o r t u n i t i e s . 

A l t e rna te so lu t i ons m igh t i nc lude se rv i ng c u s t o m e r s w h i c h are b o r d e r e d by t he 

hos t c o u n t r y . T h e c o m p a n y ana lyses t h e m a r k e t i n f l uenc ing f a c t o r s a n d t a k e s a 

co l l ec t i ve dec i s i on a f te r t h o r o u g h l y u n d e r s t a n d i n g t h e n e e d s of t h e spec i f i c 

marke t . S o m e s teps can be t a k e n fo r e x a m p l e t o max im ise t h e i n te rac t i ons w i t h 

supp l i e rs and c u s t o m e r s , i nc rease t h e repea t ra te o f t h e c u s t o m e r o rde rs , 

c rea t i on o f a n e w p r o d u c t f o r t h e c u s t o m e r or s ta r t up a n e w se rv i ce fo r the i r 

ex i s t i ng c u s t o m e r s t o e n h a n c e t h e va lue ( Johanson a Vah lne 1977) . 

• C u r r e n t A c t i v i t i e s : S ince t h e m a r k e t c o n d i t i o n s are f l u c t u a t i n g , t h e r e is a 

c o n s t a n t c l e a r - c u t n e e d fo r cu r ren t ac t i v i t i es re la ted t o learn ing and 
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d e v e l o p m e n t , t r us t bu i ld ing and t h e c rea t i on o f n e w p r o c e s s e s or rou t ines . Daily 

rou t ines a n d m e t h o d o l o g i e s p lay a s ign i f i can t ro le in i nc reas ing t h e i nvo l vemen t , 

d e d i c a t i o n , p rac t i ca l k n o w l e d g e a n d c o n f i d e n c e o f e m p l o y e e s in w h a t t h e y d o . 

Exper ien t ia l learn ing is a t y p e of learn ing w h i c h he lp a p e r s o n t o d o t h e same task 

w i t h t h e h ighes t e f f i c i ency , a n d s p e e d . Th is resu l ts in sav ing c o s t s a n d t i m e 

i nvo l ved in t h e par t i cu la r p r o c e s s . In th is w a y , t h e f o u n d a t i o n o f t r us t is laid on 

t he e m p l o y e e s w h o are w o r k i n g on a par t i cu la r ac t i v i t y , and o n c e t h e e m p l o y e e s 

are sk i l led it p r o v i d e s o p p o r t u n i t i e s fo r t h e c o m p a n y t o exp lo re n e w sho res , 

c rea te n e w p r o c e s s m e t h o d o l o g i e s e tc . In th i s w a y , b o t h t h e soc ia l cap i ta l and 

in te l lec tua l capab i l i t i es o f t h e p e r s o n are used ( Johanson a Vah lne 2 0 0 9 ) . 

1.1.2 S t o p f o r d M o d e l 

In th is t y p e of m o d e l , o n e in te rna t iona l d i v i s ion is a l l oca ted w i t h t h e ro les and 

respons ib i l i t i es , su i tab le w h e n f o r e i g n sa les a n d p r o d u c t d i ve rs i t y a re v e r y low. The 

p r ime f o c u s o f t h e c o m p a n y w o u l d be on t h e i n te rna t iona l , and t h e d o m e s t i c 

o p e r a t i o n s are u n t o u c h e d . T h e y main ly use th is s t r u c t u r e w h e n f o r e i g n sa les are low. 

W o r l d w i d e p r o d u c t d i v i s ion is bes t su i t ed fo r h e t e r o g e n e o u s c o m p a n i e s w i t h b road 

p r o d u c t s c o p e s . In th is t y p e of s t r uc tu re , a s e p a r a t e d iv i s ion is m a d e fo r t h e g r o u p of 

p r o d u c t s or t h e p r o d u c t . Each d iv i s ion o p e r a t e s i n d e p e n d e n t l y , a n d t h e y c rea te the i r 

v a l u e - g e n e r a t i n g ac t i v i t y f o r e x a m p l e R&D, m a r k e t i n g , sa les and o p e r a t i o n s e tc . W h e n 

t h e r e is h igh p r o d u c t d i ve rs i t y a n d f o r e i g n sa les, t h e c o m p a n y en te r s t h e g loba l mat r i x 

or g r id s t a g e . Th is s t r uc tu re ca r r ies t h e a d v a n t a g e of b o t h t h e reg ion a n d t h e p r o d u c t 

s t r uc tu re , w h e r e local r ecep t i v i t y a n d g loba l expe r t i se are ve ry m u c h n e e d and 

i m p o r t a n t . A rea d iv i s ion s t r u c t u r e g i ves ma in pr io r i t y t o t h e g e o g r a p h y or t e r r i t o r y and 

t h e MNC 's p r ima ry d iv i s ion on t h a t par t i cu la r reg ion or t e r r i t o ry . In th i s s t r u c t u r e , each 

reg ion o p e r a t e s i n d e p e n d e n t l y . 

T h e S t o p f o r d m o d e l is b a s e d o n t w o a s p e c t s : 

• Hor i zon ta l a s p e c t s i nc lude f o r e i g n sa les as a p e r c e n t a g e of t h e to ta l sa les . 

• Ve r t i ca l a s p e c t s i nc lude f o r e i g n p r o d u c t d i ve rs i t y (Shah e t a l . 2012) . 
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Foreign sales as a percentage of total sales 

Figure 4: Stopford and Wells International Structural Stages Model 
Source: (Shah et al. 2012) 

A b o v e , t h e f i gu re 4 s h o w s t h e fou r d i f f e ren t s t r u c t u r e s o f t h e S t o p f o r d m o d e l . T h e y 

are: 

• In te rna t iona l d iv is ion s t r uc tu re . 

• A rea d iv is ion s t r u c t u r e . 

• P roduc t d i v i s ion s t r uc tu re . 

• G loba l ma t r i x s t r u c t u r e . 

T h e bes t w a y t o exp la in h o w S t o p f o r d m o d e l w o r k s is us ing an e x a m p l e o f t w o 

c o m p a n i e s , X and Y: 

1. C o m p a n y X a n d C o m p a n y Y b o t h are sma l l - s i zed c o m p a n i e s w i t h o n e p r o d u c t or 

a s ing le l ine o f bus iness w i t h s imi lar k inds o f p r o d u c t s c o p e or o f f e r i ngs . C o m p a n y 

X ach ieves m o n e t a r y ga ins a f te r u n d e r s t a n d i n g t h e n e e d s o f t h e m a r k e t w i t h 

o u t w a r d - m a n a g e d t r a d e ac t i v i t i es . 

2. C o m p a n y Y u n d e r s t a n d s t h e c h a n c e s of t h e reg iona l f a b r i c a t i o n and 

m a n u f a c t u r i n g a f te r g o o d f e e d b a c k f r o m t h e sa le p lace a n d ob ta ins a l i cense t o 

f r o m c o m p a n y X t o m a n u f a c t u r e t h e p r o d u c t s at the i r o w n fac i l i t y . 

3. Due t o th i s c o m p a n y X su f fe rs f r o m a loss in t h e o v e r s e a s m a r k e t share . For t ha t 

reason , c o m p a n y X p u s h e s C o m p a n y Y to es tab l i sh a jo in t v e n t u r e b e t w e e n t h e m 

to ga in con t ro l ove r t h e m a r k e t back . 

4 . Th is leads c o m p a n y X t o se t up or f o r m the i r o w n 100% o w n e d subs id ia ry 

c o r p o r a t i o n in t h e f o r e i g n land . 

29 



1.1.3 T h e o r y o f B u s i n e s s N e t w o r k 

T h e n e t w o r k m o d e l d e s c r i b e s a m o d e l o f i n te rna t i ona l i za t i on , w h e r e an o rgan i za t i on 

d e c i d e s o n a g e o g r a p h i c e x p a n s i o n by es tab l i sh ing re la t ionsh ips w i t h a n e t w o r k of 

i n d e p e n d e n t a c t o r s in one or severa l f o r e i g n ma rke t s . T h e n e t w o r k is e x p a n d e d 

t h r o u g h d i f f e r e n t t y p e s o f b o n d s . T h e s e cou ld be pe rsona l , lega l , e c o n o m i c a l or 

p e r h a p s t e c h n i c a l . In th is m o d e l re la t ionsh ips a re f lex ib le , so t h e r e f o r e it is su i tab le 

fo r t h e e n v i r o n m e n t w i t h regu lar c h a n g i n g c o n d i t i o n s (see a lso f i gu re 5) . 

• T h e Ear ly S t a r t e r : R e s p e c t e d en t i t y d o e s no t h a v e any bus iness t i e - u p s w i t h 

c o m p a n i e s o u t s i d e the i r h o m e c o u n t r y . T h e y have a f i r s t - m o v e r a d v a n t a g e in t he 

m a r k e t s ince t h e r e a re no bus inesses t h a t a re cu r ren t l y o f f e r i ng t h e s a m e o u t p u t 

or c o m p e t i n g in t h e s a m e f i e l d . T h e c o m p a n y p r o g r e s s e s s low ly a n d s tead i l y w a y 

in t h e o v e r s e a s m a r k e t w i t h t h e he lp o f a r e p r e s e n t a t i v e or a l ia ison. T h e n t h e y 

es tab l i sh a sales o f f i ce a n d t h e n a m a n u f a c t u r i n g un i t in t h e hos t c o u n t r y 

f o l l o w i n g t h e Uppsa la m o d e l . 

• T h e L o n e l y I n t e r n a t i o n a l : T h e s e c o m p a n i e s h a v e a l ready es tab l i shed a l l iances 

or c o n n e c t i o n s w i t h o t he r c o m p a n i e s ove rseas , w h e r e t h e users a n d c o m p e t i t o r s 

are w a y less g l oba l i zed . T h e y c a n v e n t u r e ou t in exp lo r i ng syne rg ies w i t h n e w 

c o m p a n i e s or m a n a g e a n d amp l i f y t h e ex is t i ng t i e - u p s e f f e c t i v e l y by s m o o t h e r 

f u n c t i o n i n g o f the i r o p e r a t i o n s . 
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• T h e L a t e S t a r t e r : T h e p r ime f o c u s o f t h e c o m p a n y is t h e h o m e marke t . Wh i le the i r 

c o m p e t i t o r s have a l ready e s t a b l i s h e d s u c c e s s f u l d e e p - r o o t e d or c o n t i n u i n g 

re la t ionsh ips . T h e late s ta r t e r s have fa i led t o d i s c o v e r t h e w i n d o w of o p p o r t u n i t y 

and s t a r t e d t o e x p a n d in i n te rna t iona l m a r k e t s la te ly t h a n the i r pee r c o m p e t i t i o n . 

The la te s ta r t e r s shou ld m a n a g e t h e hos t m a r k e t ve ry we l l a n d s ide by s ide to 

s tay a h e a d o f the i r c o m p e t i t i o n t h e y n e e d to look fo r a n e w t a r g e t m a r k e t w h e r e 

t h e y c a n pos i t i on the i r p r o d u c t or se rv i ce t o g e n e r a t e n e w i n c o m e s t r e a m s fo r 

t he c o m p a n y . O ther p r o c e s s e s are a lso i nc l uded du r i ng t h e t i m e o f t he 

in te rna t iona l m a r k e t e x p a n s i o n . T h e y are : M a r k e t r esea rch , Economic and 

po l i t ica l l a n d s c a p e s of t h e reg ion or c o u n t r y , Bus iness laws, ru les a n d regu la t ions , 

L i censes and p e r m i t s t o m a n u f a c t u r e p r o d u c t s if any , a n d Cu l tu re , n o r m s and 

l anguages . 

• T h e I n t e r n a t i o n a l A m o n g O t h e r s : C o m p a n i e s h a v e m o r e o p p o r t u n i t i e s t o 

max im ize t h e c o m p e t i t i v e e d g e f r o m o n e m a r k e t t o a n o t h e r m a r k e t by 

p e n e t r a t i o n . Regular c o - o r d i n a t i o n s a n d i m p l e m e n t a t i o n o f i n te rna t iona l t asks 

he lp t h e m to a c h i e v e s u c c e s s in t h e marke t . A g o o d e x a m p l e w o u l d be 

a u t o m o t i v e , i n f o rma t i on t e c h n o l o g y , hea l t hca re , f as t f o o d res tau ran ts , 

ho te l s / r eso r t s , and c o n s u m e r e l ec t ron i cs m a n u f a c t u r i n g e t c (Danc iu 2012) . 

1.1.4 M u l t i n a t i o n a l i z a t i o n : B o r n G l o b a l s 

Mul t i na t i ona l i za t i on is an ac t i v i t y in w h i c h t h e pa ren t c o m p a n y p resen t in t h e h o m e 

c o u n t r y pu t s m o n e y in to t h e f o r e i g n m a r k e t t o b r o a d e n the i r na t iona l ac t i v i t i es or t o 

ut i l ize t h e read i ly ava i lab le r esou rces in the i r h o m e c o u n t r y m a r k e t t o ca te r f o r t he 

n e e d s of t h e f o r e i g n as we l l as h o m e l a n d m a r k e t s . Th is is a t h e o r y used t o d e s c r i b e 

t h o s e o rgan i za t i ons e x p e r i e n c i n g g loba l i za t i on f r o m b i r th or d a y o n e of the i r 

u n d e r t a k i n g . T h e y see t h e w o r l d as o n e m a r k e t a n d t h e y are t yp ica l l y l im i ted t o t he 

a d a p t a t i o n o f t h e m a r k e t i n g mix (see a lso f i gu re 6 fo r a l t e rna t i ve c o n f i g u r a t i o n s o f 

mu l t i na t iona l i za t ion ) . 
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Figure 6: Multinationalization: Alternative Configurations 
Source: (Minbaeva et al. 2003) 

Due t o t h e na tu re o f the i r o p e r a t i o n , bo rn g loba l c o m p a n i e s f o c u s o n a large n u m b e r 

o f r e p r e s e n t e d a u d i e n c e s at t h e s a m e t i m e w i t h t h e s a m e c o n t e n t i m p r o v i n g t he 

f inanc ia l ga ins . A g o o d e x a m p l e o f th is t y p e f r o m t h e m a r k e t is Net f l i x . C o m p a n i e s 

t ha t a re in Europe, s ince Europe is under t h e S c h e n g e n a r e a / z o n e w h i c h c o n s i s t s o f 

26 European coun t r i es , as par t o f t h e f r ee t r a d e e c o n o m y or o p e n m a r k e t w h i c h he lps 

t h e m t o e x p a n d the i r m a r k e t s in t h e o the r c o u n t r i e s ve ry easi ly . T h e subs id ia ry , 

a g e n t s , a n d a l l iance loca t ions a lso p lay a ma jor ro le in d e t e r m i n i n g t h e c o m p a n y ' s 

l o n g - t e r m s u c c e s s . In t h e beg inn ing , s t age c o m p a n y w o u l d sel l i ts o w n c o u n t r y 

p r o d u c t s / s e r v i c e s a n d a d a p t s in t h e f u t u r e t o t h e c o u n t r y - s p e c i f i c necess i t i es . T h e y 

n e e d to a l w a y s f o c u s on w a y s to i m p r o v e t h e ex i s t i ng i nnova t i on or c rea t i on of 

i nnova t i on t o s u c c e e d in t h e c o m p e t i t i v e marke t . Thus , resu l t ing in o p e n i n g n e w 

o p p o r t u n i t i e s fo r t h e bo rn g loba l c o m p a n i e s . Th is c o m p a n y ' s g r o w t h t r a j ec to r y 

i nc reases f r o m o n e year t o a n o t h e r year (M inbaeva e t a l . 2 0 0 3 ) . 
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1.2 Benefits, Challenges and Problems During Company's 

Global Expansion 

1.2.1 B e n e f i t s f o r D e v e l o p i n g a n d D e v e l o p e d E c o n o m i e s 

Because of t h e 4 t h indust r ia l r evo lu t i on in t h e w o r l d , d e v e l o p i n g e c o n o m i e s l ike India 

are i nves t i ng f u n d s , t i m e , e f f o r t , e n e r g y and k n o w l e d g e to d e v e l o p n e w h igh -c l ass 

a d v a n c e d t e c h n o l o g i e s w i t h R&D ac t i v i t i es t o b e c o m e a n d s tay c o m p e t i t i v e in t he 

in te rna t iona l ma rke t . Sel l ing m a c h i n e r y o v e r s e a s o b v i o u s l y wi l l he lp Ind ian c o m p a n i e s 

t o g e n e r a t e m o r e m o n e y as t h e y p e n e t r a t e n e w f o r e i g n m a r k e t s . Ind i rec t ly , f i rms can 

g e n e r a t e add i t i ona l m o n e y f r o m annua l m a i n t e n a n c e , on -ca l l m a i n t e n a n c e , and 

revenues f r o m c o n s u m a b l e s a n d spa re pa r t s , by rep lac ing d a m a g e d c o m p o n e n t s and 

o the r se rv i ces . T h e s e f i rms wi l l ga in a s ta tus q u o a n d b rand repu ta t i on in bo th 

d o m e s t i c as we l l as in f o r e i g n ma rke t s . W h e r e it wi l l he lp t h e m to i nc rease the i r m a r k e t 

share , g e n e r a t e h igher sa les r evenue , a n d inc rease c u s t o m e r acqu is i t i on a n d it wi l l 

a lso p repa re t h e m t o hand le t h e u n f a v o u r a b l e c o n d i t i o n s w h i c h m igh t ar ise in t he 

f u t u r e e i the r at h o m e or a b r o a d . 

Ta lk ing a b o u t t h e t e c h n o l o g i c a l s ide , it wi l l se t a pa th fo r t h e c o m p a n i e s t o i m p r o v e 

t h e ex i s t i ng t e c h n o l o g i e s and m a k e t h e par t i cu la r i ndus t r y p r o g r e s s w i t h n e w 

a d v a n c e m e n t s in t e c h n o l o g y t h r o u g h g r o u n d - b r e a k i n g i nnova t i ons . It wi l l a lso he lp 

c o m p a n i e s t o e l eva te the i r t echn i ca l and sc ien t i f i c capab i l i t i es in a par t i cu la r sec to r . 

D e v e l o p e d c o u n t r i e s in Europe c a n m a k e use o f c h e a p e r sc ien t i f i c p o w e r s w h i c h are 

ava i lab le at less cos t w h e n t h e y m a k e h i g h - t e c h n o l o g y p u r c h a s e s f r o m d e v e l o p i n g 

coun t r i es l ike India. In our case , w e are e x p o r t i n g 3 D Pr in ters a n d se l l ing t h e m t h r o u g h 

t h e Lodes ta r 3 D sa les o f f i ce in Europe, w h i c h d o e s no t n e e d any h u g e m a n p o w e r l ike 

a p r o d u c t i o n - r e a d y e n v i r o n m e n t w h e r e peop le n e e d to w o r k in 3 sh i f t s 2 4 x 7 and 

w h e r e p r o t e c t i o n i s m of e m p l o y e e s a n d inc reas ing w a g e s c o m e in to t h e p i c t u re in t h e 

d e v e l o p e d na t i ons . In f u t u r e , t h e s e m a c h i n e s can use local ly s o u r c e d raw mater ia ls 

f r o m supp l ie rs f r o m t h e h o m e c o u n t r y / r e g i o n t o ga in t r us t a n d se l f - r e l i ance on 

t e c h n o l o g y a d o p t e r s in t h e hos t c o u n t r y . F i rms f r o m d e v e l o p i n g c o u n t r i e s can 

p r o m o t e t e c h n o l o g i c a l ac t i v i t y by o n b o a r d i n g a n e w channe l pa r tne r as a par t o f a 

jo in t v e n t u r e se t up t o m a k e and d i s t r i bu te t h e m a c h i n e s in Europe and b e y o n d . Th is 

wi l l m a k e it poss ib le fo r t h e d e v e l o p e d coun t r i es no t t o buy t h e m a c h i n e s w i t h in f la ted 
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b ids f r o m o the r coun t r i es . T h e r e are m a n y s c o p e s fo r d e v e l o p i n g na t i ons t o t r ans fe r 

t e c h n o l o g i e s t o d e v e l o p e d na t ions by l i cenc ing , c o n t r a c t s a n d a g r e e m e n t s . In th is 

w a y , c o m p a n i e s can a c h i e v e a w i n - w i n s i tua t ion fo r t h e m s e l v e s a n d the i r t e c h n o l o g y 

a d o p t e r s . C o m p a n i e s d o i n g t h e s e t h i n g s can g e n e r a t e h igh p ro f i t s in t h e hos t c o u n t r y . 

T h e r e are a lso c h a n c e s of m a r k e t d o m i n a t i o n and c rea t i ng a m o n o p o l y fo r t h e p r o d u c t 

in t h e par t i cu la r t e c h n o l o g y or i ndus t r y . F i rms c a n a lso f o c u s o n g e n e r a t i n g r evenues 

t h r o u g h p a t e n t s , R&D and ski l ls w h e n d i s rup t i ng t h e par t i cu la r i ndus t r y w i t h a d v a n c e d 

m a n u f a c t u r i n g t e c h n o l o g i e s o n a larger sca le . To s u m it up f r o m t h e a b o v e i n fo rma t i on 

t h e r e are s ign i f i can t bene f i t s f o r b o t h e c o n o m i e s . T h e bene f i t s are in a b roade r 

c o n t e x t . It is t ru l y sa id t ha t c o u n t r i e s l ike India f o c u s m o r e on t e c h n o l o g i c a l i nnova t i on 

w h i c h m a k e s buy ing a n d se l l ing t e c h n o l o g y - r e l a t e d p r o d u c t s eas ier a n d m o r e 

a f f o rdab le . In a w a y , it m a k e s t h e ea r t h a be t t e r p lace to l ive fo r h u m a n s and an ima ls . 

In f u t u r e , t h e s e can b r ing f ru i t fu l resu l ts t o m a n k i n d t h r o u g h t h e d e v e l o p m e n t o f n e w 

indus t r i es o n the i r o w n (Lall 1981). 

1.2.2 O p e r a t i o n a l , I n f o r m a t i o n a l , I n t e r n a l a n d E x t e r n a l C h a l l e n g e s 

T h e s e are t h e cha l l enges t h a t c a n be a n t i c i p a t e d by t h e c o m p a n y du r i ng t he 

m a c h i n e r y e x p o r t . C u r r e n c y e x c h a n g e ra tes a n d t r us t in t h e c o m p a n y p lay ma jor ro les 

in t h e SME (Small a n d M e d i u m - s i z e d Enterpr ises) g r o w t h . A s p e c t s o f t h e e x p o r t i n g 

bar r ie rs are c lass i f i ed in to f o u r t y p e s : T h e y are ava i lab le r esou rces , p r o c e d u r e s 

( t r anspo r ta t i on cos t , i nsu rance c o s t ) , k n o w l e d g e o f t h e m a r k e t and e x o g e n e o u s 

bar r ie rs (hos t c o u n t r y ru les and regu la t ions , t r a d e po l ic ies , l aws , h u g e d i f f e r e n c e s in 

t heo re t i ca l a n d p rac t i ca l , ta r i f f and non - t a r i f f bar r ie rs ) . No expe r i ence / l ess e x p e r i e n c e 

and k n o w l e d g e bar r ie rs in t h e f o r e i g n m a r k e t c a n c a u s e h a r m t o t h e pa ren t c o m p a n y . 

The a b o v e - l i s t e d e x p o r t i n g bar r ie rs can be c lass i f i ed in to f ou r g r o u p s : ope ra t i ona l , 

i n fo rma t i ona l , in terna l a n d ex te rna l . Expor t m a r k e t i n g p r o b l e m fa l ls unde r bo th 

in te rna l and ex te rna l bar r ie rs . In th is case in te rna l (micro) e x p o r t i n g cha l l enges are 

c o n n e c t e d w i t h t h e c o m p a n y ' s capab i l i t y in hand l i ng e x p o r t m a r k e t i n g ac t i v i t i es and 

t he p r o b l e m s a s s o c i a t e d w i t h t h e c o m p a n y ' s e x p o r t d e p a r t m e n t . S ince t h e c o m p a n y 

w o u l d be e x p o r t i n g t h e m a c h i n e r y fo r t h e f i rs t t ime , t h e y m igh t no t k n o w h o w t o car ry 

out t h e e x p o r t p r o c e d u r e . H igh -sk i l l ed and e x p e r i e n c e d p e o p l e n e e d to be h i red in 

t he c o m p a n y to hand le c u s t o m s a n d e x p o r t d o c u m e n t s as per t h e r e q u i r e m e n t o f t he 
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hos t c o u n t r y . T h e r e is a lso a h igh c h a n c e t ha t t h e c o m p a n y m igh t f a c e a f inanc ia l 

cr is is or f inanc ia l c o n s t r a i n t s t o e x p o r t i ts m a c h i n e r y t o a f o r e i g n c o u n t r y . 

T h e c o m p a n y ' s f inanc ia l capab i l i t i es a n d i ts supp l y cha in capab i l i t i es t o l eve rage its 

s t r e n g t h s are o the r ma jor cha l l enges du r i ng in te rna t iona l e x p a n s i o n . External 

p r o b l e m s c a n be re la ted t o t h e hos t c o u n t r y ' s m a r k e t , p r o c e d u r e s , g o v e r n m e n t , 

indus t r ia l s t a n d a r d s a n d t h e m a c r o e n v i r o n m e n t in t h e b igge r p i c tu re . As can be seen 

in t h e f i gu re 7 be l low, t h e major bar r ie rs f a c e d by f o r e i g n e x p o r t e r s w h i c h are smal l 

and m e d i u m - s i z e d en te rp r i ses , can be c a t e g o r i z e d b e t w e e n in terna l and ex te rna l : 

S o m e in terna l bar r ie rs fo r a c o m p a n y can be less in te rna t iona l e x p e r i e n c e , insu f f i c ien t 

f u n d s a n d resou rces , a n d lack o f a c c e s s i n g t h e r ight p i eces o f i n f o r m a t i o n . Some 

ex te rna l bar r ie rs fo r t h e c o m p a n y c a n be less d e m a n d in t h e marke t , po l i t i ca l a n d legal 

i ssues , a n d m a r k e t f i t o f t h e p r o d u c t . 

Exporting 

Internal Barriers (Micro 
level) 

• Difficulty in selecting reliable 
distributors. 

• Lack of negotiating power. 
• Little understanding of target 

market and its challenges. 
• Poor organization of exports 

department. 
• Inability to access information, 
• Short international experience,, 
• Inability to achieve competitive 

advantage in foreign markets 
• Lack of capital and insufficient 

resources. 

External Barriers 
(Macro level) 

• Lack of proper trade 
institutions 

• Lack of incentives 
&protection from the 
government 

• Political instability 
• Legal and Political problems 
• Demand insufficiency 
• Adaptation problem of 

market entry 

Figure 7: Major Barriers for SME Exporters 
Source: (Paul et al. 2017) 

All t h e a b o v e - m e n t i o n e d a s p e c t s are v e r y i m p o r t a n t f o r d e f i n i n g t h e r igh t m a r k e t 

s t r a t e g y fo r t h e par t i cu la r hos t ma rke t . O ther cha l l enges m igh t i nc lude log is t i cs , 

m e t h o d of sa les p rac t i ce in t h e f o r e i g n c o u n t r y , m a n a g e m e n t ski l ls, cu l tu ra l 

d i f f e re n ces , qua l i t y s t a n d a r d s , p a y m e n t op t i ons , Paymen t t e r m s a n d c o n d i t i o n s , and 

e x c h a n g e ra tes (Paul e t a l . 2017) . On t h e log is t ic s ide , p r o b l e m s can ar ise f r o m the 

d i f f e r e n c e in t h e log is t ic s y s t e m s of t h e hos t c o u n t r y . Cha l l enges p o s s e s s e d by 

qua l i t y s t a n d a r d s are c o n n e c t e d t o t h e m e a s u r e m e n t s t a n d a r d s a n d t y p e of 

c o m p o n e n t s t o be used as per t h e r e q u i r e m e n t s o f t h e hos t c o u n t r y s t a n d a r d s . If t h e 

p r o d u c t s are no t m a d e as per hos t c o u n t r y spec i f i ca t i ons , l o w - q u a l i t y s t a n d a r d s or 
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usage of poo r c o m p o n e n t s in t h e p r o d u c t c a n lead to n o n - a c c e p t a n c e o f t h e p r o d u c t 

and loss o f t rus t . In s o m e spec ia l cases , t h e c o u n t r y requ i res local c o n t e n t or local 

c o m p o n e n t s on t e c h n o l o g y - b a s e d m a c h i n e r y t o p r o m o t e t h e e c o n o m i c g r o w t h of 

the i r o w n e c o n o m y . T h e r e can e m e r g e cha l l enges w i t h t h e e x p o r t i n g a g e n c y no t 

be ing ab le t o m e e t t h e de l i ve ry t ime l ines o f t h e c u s t o m e r , a n d fo r e x a m p l e , a mach ine 

can be ha l ted in s e a p o r t or a i rpo r t c u s t o m s c l ea rance d u e t o i n c o m p l e t e 

d o c u m e n t a t i o n or m iss ing d o c u m e n t s . G o v e r n m e n t b u r e a u c r a c y c a n be a lso 

a s s o c i a t e d w i t h t h e ex is t i ng e x p o r t ac t i v i t y . 

O the r t h r e a t s and d a n g e r s i nc lude d a m a g e to t h e m a c h i n e at t h e t i m e o f s h i p m e n t 

ac t i v i t y w h e n t h e c u s t o m e r rece i ves s o m e par t s or c o m p o n e n t s o f t h e mach ine 

b r o k e n . In s u c h a case , t h e p a c k a g i n g o f t h e m a c h i n e shou ld be t a k e n in to a c c o u n t 

fo r se r ious c o n s i d e r a t i o n and insu rance du r i ng t r a n s p o r t a t i o n . D e p e n d i n g on t he 

m a c r o e n v i r o n m e n t c o n d i t i o n s , t h e e x p o r t m a n a g e r s n e e d t o be a w a r e o f t he 

g o v e r n m e n t a l po l ic ies a n d p r o c e d u r a l c h a n g e s fo r e x p o r t i n g m a c h i n e r y t o t h e hos t 

coun t r y . T h e r e f o r e , t h e c o m p a n y n e e d s to g i ve p r ime f o c u s on c rea t i ng a super io r 

qua l i t y p r o d u c t as per t h e hos t c o u n t r y ' s m a r k e t r e q u i r e m e n t a n d f o l l o w sales p lans 

t o a c h i e v e s u c c e s s in t h e European marke t . Th is is w h y t h e c o m p a n y n e e d s to m e e t 

t h e e x p o r t i n g p r o d u c t qua l i t y s t a n d a r d s t o m in im ize t h e nega t i ve i m p a c t o f t hese 

cha l l enges . T h e i n - h o u s e e x p o r t i n g t e a m shou ld be t h e r e t o mon i t o r qua l i t y con t ro l 

and c h e c k t h e p r o d u c t s w h i c h are a b o u t t o be s h i p p e d to t h e hos t c o u n t r y (Neuper t 

e t a l . 2 0 0 6 ) . 

1.2.3 L a n g u a g e B a r r i e r s , I n t e r n a t i o n a l H R M , M a n a g i n g G l o b a l T e a m s a n d 

T e c h n i c a l S u p p o r t I s s u e s 

W h e n c o m p a n i e s g o g loba l , l anguage issues are c o n s i d e r e d to be o n e o f t he 

f u n d a m e n t a l p r o b l e m s fo r t h e c o m p a n y to d o bus iness in t h e hos t c o u n t r y , If t he 

l anguage is no t as s a m e as t h e o n e w h i c h is used in t h e h o m e c o u n t r y , t rans la t i on 

may b e c o m e a ser ious issue. A d d r e s s i n g t h e cha l l enges he lps t h e c o m p a n y to 

o p e r a t e s m o o t h l y in t h e par t i cu la r t a r g e t m a r k e t a n d se rve i ts c u s t o m e r s in a be t t e r 

w a y . T h e n e w e n v i r o n m e n t w o u l d be f i l led w i t h n e w m a r k e t c r i te r ia , c o n d i t i o n s , n e w 

c u s t o m e r s , c u s t o m e r c h o i c e s a n d p r e f e r e n c e s , a n d t echn i ca l s u p p o r t t o the i r 

c u s t o m e r s in t h e local l anguages . S ince t h e e n v i r o n m e n t is new , m a n a g e r s m i g h t f a c e 

d i f f i cu l t y in qu i cke r d e c i s i o n - m a k i n g t o ca te r t o t h e n e e d s o f t h e c o m p a n y ' s supp l ie rs 
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and c u s t o m e r s . C o m p a n i e s c a n n o t t a k e m o r e t i m e in d e c i s i o n - m a k i n g b e c a u s e it 

i nd i rec t l y a f f e c t s t h e p r o d u c t i v i t y a n d p e r f o r m a n c e o f t h e c o m p a n y , w h e r e here t h e 

p e r f o r m a n c e and p r o d u c t i v i t y a re c o n n e c t e d d i rec t l y t o Sa les /Revenues . In an 

in te rna t iona l e n v i r o n m e n t , d a y t o d a y ac t i v i t i es o f t h e c o m p a n y invo lve c l ien t 

i n te rac t i ons , t h e f l o w o f i n f o rma t i on b e t w e e n the i r c u s t o m e r s and t h e c o m p a n y ' s 

supp l ie rs , m a n a g i n g t h e ac t i v i t i es and r esou rces o f t h e c o m p a n y , ma in ta in ing t he 

level o f c o r p o r a t e p r o c e d u r e s a n d p e r f o r m a n c e p a r a m e t e r s , p ro jec t m a n a g e m e n t and 

sa les con t ro l l i ng , w h e r e l anguage a s p e c t s a lso p lay a s ign i f i can t ro le in c o m p a n y 

g r o w t h and it n e e d s to be c o n s i d e r e d ve ry ca re fu l l y . Based on t h e l anguage 

c o m b i n a t i o n s b e l o w - a t t a c h e d f i gu re 8 exp la ins t h e m o d e of l anguage c o m b i n a t i o n s 

t o be a c h i e v e d in t h e in te rna t iona l e n v i r o n m e n t by t h e c o m p a n y t o ga in a success 

ra te in k e e p i n g the i r c u s t o m e r s a n d supp l ie rs h a p p y (Ma rschan -P iekka r i 2015) . 

Figure 8: Language Combinations 
Source: (Marschan-Piekkari 2015) 

C o m p a n i e s a lso m i g h t f a c e s o m e In te rna t iona l HRM (Human Resource M a n a g e m e n t ) 

p r o b l e m s w h e n en te r i ng a n e w c o u n t r y . For e x a m p l e , c r o s s - c u l t u r a l issues, n o n 

e f f e c t i v e r ec ru i tmen t , i ssues re la ted t o se lec t i ng t h e r igh t t a len t a b r o a d , legal i ssues, 

fa i led in te rna t iona l a s s i g n m e n t s , a n d c o p i n g w i t h d ig i ta l h u m a n resou rce 

m a n a g e m e n t , a n d issues re la ted t o bus iness e th i cs (d isc ip l ine, p ro fess iona l i sm , 

p roduc t i v i t y , r e s p e c t f o r w o r k ) . If t h e i ssues are no t a d d r e s s e d at t h e r igh t t i m e , it 

m igh t c r e a t e f inanc ia l loss a n d t i m e loss fo r a c o m p a n y w h i c h ind i rec t l y a f f e c t s t he 

g r o w t h a n d d e v e l o p m e n t o f t h e c o m p a n y . M a n a g i n g g e o g r a p h i c d i s t a n c e and 

re th ink ing in te rna t iona l bounda r i es is a l w a y s c o n s i d e r e d an i m p o r t a n t p r io r i t y fo r 

smal l a n d m e d i u m - s i z e d f i rms . 

Key: 
1. Speaks all three languages 
2. Speaks parent and corporate language 
3. Speaks corporate and subsidiary language 
4. Speaks only subsidiary language 
5. Speaks parent and subsidiary language 
6. Speaks only parent language 
7. Speaks only corporate language 
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As an e x a m p l e , c o n s i d e r in t h e COVID-19 t i m e , a m a c h i n e m a n u f a c t u r e r has so ld a 

m a c h i n e in G e r m a n y w i t h t h e he lp o f the i r o v e r s e a s subs id ia ry . A f t e r a ce r ta in pe r iod 

o f usage , t h e r e is a t echn i ca l issue in t h e m a c h i n e a n d t h e m a c h i n e c a n n o t be 

s u p p o r t e d on l ine , phys ica l l y a p e r s o n n e e d s to be p resen t at t h e c u s t o m e r ' s fac i l i t y 

t o d o t h e d i agnos t i c s , c h e c k t h e m a c h i n e a n d repai r t h e m a c h i n e . S ince t h e 

c o m p a n y ' s t echn i ca l eng inee r c a n n o t ca r ry ou t bus iness t r ave l . Because t h e m a c h i n e 

is id le w i t h o u t w o r k i n g it c r e a t e s a loss o f t ime , loss o f e f f o r t , loss o f c o m m i t m e n t t o 

the i r c u s t o m e r in de l i ve r i ng t h e p ro jec t s t o the i r c u s t o m e r s at r igh t t i m e , a n d loss of 

p roduc t i v i t y . W e all h a v e e x p e r i e n c e d t ha t COVID-19 has c o m p l e t e l y m o d i f i e d our 

no rma l l i fe. So c o m p a n i e s shou ld s t o c k up all r equ i red n e c e s s a r y spa re pa r t s and 

e f f ec t i ve l y m a n a g e the i r i n ven to r y leve ls (For e x a m p l e m a n a g i n g t h e requ i red 

c o n s u m a b l e s fo r t h e m a c h i n e - Resin). O ther m e t h o d s of p r o v i d i n g t e c h s u p p o r t can 

be via v i deo cal ls , a d d r e s s i n g t h e c u s t o m e r issue via a c l i e n t - s p e c i f i c W h a t s A p p 

g r o u p , emai l e t c . S ince t h e t e a m s c a n be l o c a t e d in d i f f e ren t a reas ac ross t h e g lobe , 

mu l t i na t iona l en te rp r i ses shou ld t ra in the i r e m p l o y e e s on c r o s s - c u l t u r a l v i r tua l 

co l l abo ra t i on m e t h o d s v ia z o o m cal ls or s k y p e m e e t i n g s a n d c o n f e r e n c e cal ls t o 

d i scuss t h e f u t u r e s c o p e s , d e v e l o p m e n t a n d cha l l enges in t h e c o m p a n y . C o m p a n i e s 

n e e d t o f o l l o w t h e s e w a y s fo r l ead ing a success fu l g loba l t e a m . T h e s e inc lude : 

• Be t te r c o m m u n i c a t i o n w i t h e m p l o y e e s . 

• E f fec t i ve use of c o m m o n p l a t f o r m s . 

• S c h e d u l e d m e e t i n g s w i t h t e a m m e m b e r s a n d c l i en ts (Especia l ly w h e n t h e y are 

o p e r a t i n g in d i f f e ren t t i m e zones ) . 

• Bu i ld ing n e w n e t w o r k s . 

• P rov id ing r esou rces t o all e m p l o y e e s ( T e c h n o l o g y so lu t i ons l ike a mob i l e , l ap top ) . 

• U p d a t i n g p ro jec t m a n a g e m e n t s y s t e m s (Pro ject m a n a g e m e n t s o f t w a r e l ike JIRA). 
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2 Methods 

To c o n d u c t t h e ana lys is o f t h e po ten t i a l c o m p a n y , t h e m e t h o d s o f qua l i t a t i ve and 

q u a n t i t a t i v e resea rch wi l l be c o m b i n e d . T h e qua l i t a t i ve m e t h o d s inc lude t h e PEST 

ana lys is e m b o d i e s in to t h e SWOT ana lys is a n d s u p p l e m e n t e d w i t h t h e s t r u c t u r e d 

i n t e r v i e w w i t h t h e r e p r e s e n t a t i v e o f t h e ex i s t i ng pa ren t c o m p a n y . T h e quan t i t a t i ve 

par t o f t h e resea rch is b a s e d on t h e r e n o w n e d d a t a b a s e p r o v i d e d unt i l t h e year 2 0 2 0 

by t h e W o r l d Bank Group assess ing t h e bus iness e n v i r o n m e n t in 190 c o u n t r i e s and 

reg ions o f t h e w o r l d . Un fo r t una te l y , t h e W o r l d Bank o rgan i za t i on uni t r espons ib l e fo r 

co l l ec t i ng and pub l i sh ing t h e s e da ta d e c i d e d to s t o p w o r k i n g o n th is p ro jec t and t hus 

no f u r t he r u p d a t e s o f th is d a t a b a s e are (or wi l l be) ava i lab le . 

2.1 SWOT Analysis 

SWOT Ana lys is is c o n s i d e r e d o n e o f t h e m e t h o d s w h i c h are used fo r m a k i n g t he 

s t r a teg ies a s s o c i a t e d w i t h t h e m a n a g e m e n t a n d p lann ing ac t i v i t i es o f t h e c o m p a n y . 

On bas is o f th is c o m p a n i e s c a n bu i ld the i r c o m p e t i t i v e and c o r e o rgan iza t i ona l 

s t r a t e g y t o s t and ou t in t h e marke t . T h e SWOT Ana lys is is ma in ly c lass i f i ed in to t w o 

s u b - s y s t e m s c o n s i d e r i n g t h e c o m p a n y ' s in te rna l f a c t o r s a n d ex te rna l f a c t o r s 

i nc lud ing o p p o r t u n i t i e s a n d t h r e a t s w h i c h are c o n n e c t e d w i t h t h e ex te rna l 

e n v i r o n m e n t w h e n a c o m p a n y en te r s a n e w m a r k e t or n e w c o u n t r y f o r the i r bus iness 

e x p a n s i o n . Be low t h e f i gu re 9 exp la ins t h e ma in c o m p o n e n t s o f t h e SWOT ana lys is . 

SWOT 
analysis 

Analysis of 
internal environment 

Strengths and Weaknesses 
(micro environment) 

Analysis of 
external envrionment 

Opportunities and Threats 
(macro environment) 

Organizational functions Competitor environment 
Industry environment 
General environment 

Figure 9: SWOT Analysis: Main Components 
Source: (Sammut-Bonnici a Galea 2015b) 
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This m e t h o d of f i nd i ng ou t a b o u t t h e c o m p a n y b a s e d on i ts in terna l a n d ex te rna l 

e n v i r o n m e n t is t e r m e d SWOT ana lys is . SWOT ana lys is is an easy and e f f e c t i v e w a y 

of u t i l iz ing t h e c o m p a n y ' s r esou rce capab i l i t i es a n d insu f f i c iency , i ts cu r ren t 

o p p o r t u n i t i e s in t h e m a r k e t a n d p r e d i c t i n g t h e ex te rna l t h r e a t s w h i c h w e can 

an t i c i pa te in t h e f u t u r e a n d in t h e a d v a n c e d s t a g e i tsel f . In t h e w o r d SWOT S s tands 

fo r S t r e n g t h , W s t a n d s fo r W e a k n e s s , 0 s t ands fo r O p p o r t u n i t i e s a n d T s t a n d s fo r 

Th rea t s . SWOT ana lys is is a m e t h o d i c a l p lann ing f r a m e w o r k used to assess a 

c o m p a n y ' s bus iness p lan , f u t u r e p ro j ec t s or n e w bus iness ac t i v i t i es . I a m g o i n g t o use 

th is SWOT ana lys is m e t h o d to ana lyse Lodes ta r 3D'S S t reng ths , W e a k n e s s e s , 

O p p o r t u n i t i e s a n d Th rea t s fo r the i r bus iness e x p a n s i o n ac t i v i t y in Europe. 

• O r g a n i z a t i o n a l S t r e n g t h s : S t r e n g t h can be d e f i n e d as t h e pecu l ia r t ra i t s w h i c h 

a d d va lue t o t h e c o m p a n y w h e n c o m p a r i n g o the r c o m p a n i e s in t h e s a m e indus t ry . 

S t r e n g t h s re fe r t o t h e c o m p a n y ' s f a v o u r a b l e c o n d i t i o n s a n d pos i t i ve na tu re in t he 

marke t . S t r e n g t h s ac t as a ma in d i f f e ren t i a to r w i t h the i r c o m p e t i t o r s t o s t and 

aga ins t t h e m in t h e m a r k e t by ga in ing an a d v a n t a g e o u s pos i t i on ove r s o m e t ime . 

It a lso d e t e r m i n e s t h e e f f e c t i v e n e s s o f t h e c o r p o r a t i o n s . A c o m p a n y c a n be 

c lass i f ied as s t r o n g , w e a k or equa l c o m p e t i t o r s b a s e d on t h e s e 5 t h i n g s t h e y are 

f inanc ia l s t r uc tu re , t echn i ca l and p r o d u c t i o n capab i l i t i es , resea rch and 

d e v e l o p m e n t , m a n a g e m e n t and h u m a n capab i l i t i es and t h e c u r r e n t m a r k e t 

cond i t i ons . S t r e n g t h s can a lso be d e f i n e d as t h e ski l ls , w h i c h are g o o d at d o i n g . 

S t r e n g t h c a n a lso be s o m e t h i n g l ike the i r re la t ions w i t h the i r c u s t o m e r s , re la t ions 

w i t h the i r supp l i e rs or buye rs , f i nanc ia ls , h u m a n cap i ta l a f te r sa les a n d se rv i ces 

s u p p o r t , f l ex ib le p a y m e n t t e r m s o f f e r e d t o c u s t o m e r s a n d the i r m a i n t e n a n c e 

s u p p o r t du r i ng m a c h i n e b r e a k d o w n s e tc . C o m p a n i e s are a w a r e o f the i r s t r e n g t h s 

t o f a c e t h e cha l l enges a n d p r o b l e m s w h i c h o c c u r in t h e m ic ro a n d m a c r o level 

e n v i r o n m e n t . 

• O r g a n i z a t i o n a l W e a k n e s s e s : W e a k n e s s e s are genera l l y t h e g rey area fo r all 

c o m p a n i e s , w h i c h m e a n s t h e c o m p a n y is no t g o o d at a par t i cu la r ac t i v i t y or skill 

or t h i n g w h i c h t h e c o m p a n y lacks . It a lso re fe rs t o t h e t h i n g s w h i c h t h e c o m p a n y 

doesn ' t possess w h e n c o m p a r i n g the i r c o m p e t i t o r s a n d t h e t h i n g s or ac t i v i t i es in 

t h e c o m p a n y w h i c h is no t e f f i c i en t or less e f f e c t i v e in na tu re . W e a k n e s s e s a f f ec t 

t h e c o m p a n y ' s p e r f o r m a n c e a n d w e a k e n t h e m in f r o n t o f i ts c o m p e t i t o r s . T h e 

c o m p a n y n e e d s t o a d d r e s s the i r w e a k n e s s by c o n s t a n t l y c h a n g i n g t h e w a y it 

r e s p o n d s t o s i tua t ions t ha t a re s u b j e c t e d t o m a r k e t c h a n g e s . W e a k n e s s e s m a k e 
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c o m p a n i e s fal l t h e r e f o r e c o m p a n i e s n e e d to k n o w the i r w e a k n e s s e s a n d w o r k on 

t h e m t o i m p r o v e t he resu l tan t e f f e c t s . 

• E n v i r o n m e n t a l O p p o r t u n i t i e s : Favourab le c o n d i t i o n s or s i tua t ions fo r t he 

c o m p a n y in t h e m a r k e t a re c o n s i d e r e d o p p o r t u n i t i e s . T h e y ac t as a d r i v ing f o r c e 

fo r c o m p a n i e s t o reach the i r goa ls . A f t e r ana lys ing t h e s i tua t ions , t h e t h i n g s or 

ac t i v i t i es w h i c h lead t o pos i t i ve resu l ts can be c o n s i d e r e d t h e bes t oppo r t un i t i e s 

fo r t h e c o m p a n y . In s o m e cases , o p p o r t u n i t i e s ac t as m o t i v a t i o n f a c t o r s fo r t he 

c o m p a n y t o sh ine in t h e marke t . Oppo r t un i t i e s he lp t h e c o m p a n y to m a k e use of 

i ts s t r e n g t h s a n d o v e r c o m e or i m p r o v e its w e a k n e s s t o p e r f o r m be t te r in t h e 

marke t . Oppo r t un i t i e s are c o n s i d e r e d b a s e d o n t h e ex te rna l e n v i r o n m e n t or 

c i r c u m s t a n c e s . It ma in ly he lps c o m p a n i e s t o neu t ra l i ze t h r e a t s a n d c o m p a n y ' s 

w e a k n e s s e s . 

• E n v i r o n m e n t a l T h r e a t s : T h e t h r e a t is d e f i n e d as t h e u n f a v o u r a b l e c o n d i t i o n s or 

u n f a v o u r a b l e s i tua t ions w h i c h pu t t h e c o m p a n y in d a n g e r o u s s i tua t ions by 

c rea t i ng losses fo r t h e c o m p a n y . Env i ronmen ta l t h r e a t s ac t as a nega t i ve 

cha rac te r i s t i c , p rope r ac t i ons m u s t be t a k e n in a d v a n c e to avo id t h e m . Th rea ts 

c rea te d i f f i cu l t i es in r each ing t h e c o m p a n y ' s goa ls . C o m p a n i e s n e e d t o p red i c t 

t he t h r e a t s in a d v a n c e to avo id los ing the i r c o m p e t i t o r s a n d the i r e x i s t e n c e . T h e y 

de lay t h e s u c c e s s o f t h e c o m p a n y and c a u s e ha rmfu l d a m a g e to t he c o m p a n y . 

All c o m p a n i e s in t h e n e w w o r l d h a v e b o t h o p p o r t u n i t i e s a n d t h r e a t s in t he 

par t i cu la r i ndus t r y or sec to r or f i e l d . T h e r e f o r e , c o m p a n i e s n e e d no t on ly c o n s i d e r 

o p p o r t u n i t i e s bu t a lso c o n s i d e r t h e poss ib le t h r e a t s t o p lan a n d ac t s t ra teg ica l l y 

w h e n t h e y f a c e such t h r e a t s in f u t u r e (GUREL 2017) . 

2.2 PEST Analysis 

T h e A c r o n y m of PEST is a s s o c i a t e d w i t h t h e f o u r t y p e s o f c h a n g e s , t h e y are Pol i t ica l , 

Economic , Socia l a n d T e c h n o l o g i c a l . Th is t oo l he lps us t o u n d e r s t a n d t h e s t ra teg i c 

r isks. It a lso he lps us t o u n d e r s t a n d t h e c a u s e s a n d the i r e f f e c t s in t h e ex te rna l M a c r o 

e n v i r o n m e n t . T h e ex te rna l e n v i r o n m e n t m i g h t g i ve m a n y cha l l enges to t h e c o m p a n y 

w h i c h is o p e r a t i n g in t h e in te rna t iona l e n v i r o n m e n t . W h e n t h e e n v i r o n m e n t a n d t he 

legal c o m p o n e n t s are a d d e d t o t h e PEST ana lys is it w i l l f o r m a n e w var ia t ion ca l led 

PESTEL or PESTLE. Be low f i gu re 10 exp la ins t h e m o d e l o f a PEST ana lys is . 
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Figure 10: PEST Analysis: Main Components 
Source: (Own contribution) 

• Po l i t i ca l F a c t o r s : T h e po l i c ymake r ' s dec i s i ons w h i c h i n t e r vene in c o m m e r c i a l 

dec i s i on m a k i n g is an i m p o r t a n t po l i t i ca l f ac to r . F inancia l res t r i c t i ons a n d po l i t ica l 

ins tab i l i t y d e t e r m i n e t h e p rog ress or fa i lu re o f t h e bus iness . In r ecen t yea rs w e 

m igh t h a v e n o t i c e d t h e ex i t i ng o f Br i ta in f r o m t h e EU, a f f e c t i n g t h e i n v e s t m e n t 

dec i s i ons in European Un ion . T h e t h r e e leve ls o f t h e po l i t i ca l f a c t o r s are t he 

Supe rna t i ona l , t h e Nat iona l a n d t h e Subna t i ona l . A n y o rgan i za t i on w h i c h is 

en te r i ng a n e w c o u n t r y , n e e d t o be a w a r e o f t h e po l i t i ca l s i t ua t i on bes t t o ut i l ize 

t he s t r e n g t h in t h e r ight w a y . S o m e t i m e s f isca l po l i cy , Enterpr ise 's nat iona l 

i ncen t i ves fo r p e r m i t t i n g and p lann ing , l i cens ing p r o c e d u r e s and n e w p r o d u c t 

app rova l , t r a n s p a r e n c y and g o v e r n m e n t s u p p o r t i n g in i t ia t ives are t h e t h i ngs 

a m o n g s t o t h e r s . W h e n t h e c o m p a n y c o n s i d e r s t h e a b o v e - l i s t e d po l i t ica l 

e n v i r o n m e n t f a c t o r s , it wi l l he lp t h e m w i t h s m o o t h o p e r a t i o n in t h e hos t c o u n t r y . 

Because po l i t i ca l c l ima te c h a n g e s m i g h t c h a n g e t h e o p e r a t i o n s / s e r v i c e s in t he 

i ndus t r y or t h e par t i cu la r marke t . 

• E c o n o m i c F a c t o r s : Econom ic f a c t o r s i m p a c t t h e p ro f i t ab i l i t y o f t h e bus iness and 

pu rchas ing dec i s i ons o f t h e c u s t o m e r in t h e par t i cu la r m a r k e t or i ndus t r y in t h e 

hos t c o u n t r y . GDP (Gross D o m e s t i c P roduc t ) ac t s as an i m p o r t a n t i nd ica to r o f t he 

p e r f o r m a n c e of t h e na t iona l e c o n o m y . Th is is d i r ec t l y c o n n e c t e d w i t h t h e PPP 

(Purchas ing Power Par i ty ) , mul t i l inear reg ress ion a n d t i m e ser ies ana lys is he lps 

to d e t e r m i n e t h e s u c c e s s o f t h e par t i cu la r p ro jec t . GDP per cap i ta is use fu l da ta 

fo r i ndus t r i es l ike c o n s t r u c t i o n , t o u r i s m , e n t e r t a i n m e n t , c o s m e t i c s , j e w e l l e r y and 

o the r luxury i t ems . In o t he r i ndus t r ies , d e m a n d is s u b j e c t e d t o f l u c t u a t i o n s based 

on GDP. F luc tua t ions d u e to e x c h a n g e ra tes b e t w e e n t w o c o u n t r y w h i c h wi l l 

resul t in t h e s a m e p r o d u c t / s e r v i c e s be ing c h e a p e r or cos t l ie r in t h e o the r c o u n t r y 

4 2 



b a s e d on the i r pu r chas i ng p o w e r . C h a n g e s t ha t h a p p e n d u e t o e c o n o m i c f a c t o r s 

a f f ec t i ndus t r i es in d i f f e ren t w a y s . Let us t a k e an e x a m p l e o f t h e t o u r i s m indus t r y 

s ince w e all k n o w t ha t d u e t o COVID-19 , t ou r i s t s w e r e no t ab le t o v is i t Europe 

w h i c h d i rec t l y a f f e c t e d t h e t o u r i s m i ndus t r y a n d ind i rec t l y a f f e c t e d t h e i ndus t r y 

w h i c h is a s s o c i a t e d w i t h t h e t o u r i s m indus t r y f o r e x a m p l e Ho te ls a n d res tau ran ts , 

t h e m e pa rks and f i xed i ndus t r y are s o m e g rea t e x a m p l e s . F inancia l ma rke t 

c rashes a n d recess ions a f f e c t t h e e c o n o m i e s all a r o u n d t h e w o r l d , a n d coun t r i es 

tha t d o bus iness w i t h t h e m . Ignor ing t h e s e t h i n g s m i g h t lead to a fa ta l loss fo r t he 

o rgan i za t i on . 

• S o c i a l F a c t o r s : Socia l f a c t o r s can be s o m e t h i n g l ike c o n s u m e r a t t i t u d e s , 

behav iou r , p r e f e r e n c e s , e x p e c t a t i o n s a n d d e m a n d fo r a par t i cu la r p r o d u c t or 

se rv i ce in ano the r c o u n t r y . S ince c u s t o m e r r e q u i r e m e n t s va ry f r o m c o u n t r y t o 

coun t r y , o n e n e e d s t o mon i t o r t h e soc ia l c h a n g e s to g e n e r a t e mu l t ip le bene f i t s 

fo r t h e c o r p o r a t i o n s w h i c h are o p e r a t i n g at t h e in te rna t iona l leve l . W e all k n o w 

tha t in t h e pas t d e c a d e s , back t h e n Air t r ave l w e r e ve ry e x p e n s i v e a n d on ly h i g h -

n e t w o r k ind iv idua ls w e r e ab le t o a f f o r d in te rna t iona l t r ave l . N o w w e c a n see t ha t 

c o m p a n i e s l ike Ryan Air w i t h the i r a f f o r d a b l e c o s t i n g m o d e l by k e e p i n g c o n s u m e r 

sa fe t y a n d ease of t r ave l in m i n d , w h e r e peop le c a n t rave l f r o m one c o u n t r y t o 

ano the r c o u n t r y w i t h i n t h e EU (European Un ion ) . A c o u n t r y ' s t a len t w h i c h 

p o s s e s s e s a h igher level o f e d u c a t i o n wi l l he lp t h e c o m p a n y t o f i n d t h e r igh t ta len t 

ve ry easi ly . O ther soc ia l f a c t o r s e x a m p l e can be s o m e t h i n g l ike t h e age ing 

popu la t i on o f o n e c o u n t r y a n d w h e r e a s o the r c o u n t r i e s l ike India a n d China have 

6 0 % of t h e popu la t i on w i t h y o u n g s t e r s . W h e r e t h e age ing popu la t i on c o u n t r y ' s 

d e m a n d s m i g h t be in hea l th ca re , med i c i nes , t r e a t m e n t s , a n d p r o d u c t s re la ted t o 

s u p p o r t t h e m w i t h the i r hea l th , t h e s e t h i n g s wi l l have a g rea te r d e m a n d . A n d fo r 

t h e c o u n t r i e s w i t h h igher y o u t h f o r c e w i t h e m p l o y m e n t , f o o d , she l te r and 

e d u c a t i o n . T h e p red i c t i on and eva lua t i on o f t h e soc ia l f a c t o r s wi l l he lp t he 

g o v e r n m e n t , dec i s i on m a k e r s p o l i c y m a k e r s a n d c o r p o r a t i o n s t o d e f i n e a s t r a t e g y 

p rope r l y ca te r i ng t o t h e n e e d s of t h e p e o p l e w h o are l iv ing in t h e par t i cu la r 

coun t r y . 

• T e c h n o l o g i c a l F a c t o r s : S ince w e all are a w a r e t h a t t h e w o r l d is s u b j e c t e d t o 

t e c h n o l o g i c a l c h a n g e s , w h e r e c o m p a n i e s are f o c u s i n g o n i nnova t i ons in 

p r o d u c t s , p r o c e s s e s and se rv i ces t h a t t h e y are o f f e r i ng t o the i r c u s t o m e r s t o 

c rea te va lue . T e c h n o l o g i c a l b r e a k t h r o u g h has c r e a t e d and d e s t r o y e d many 

indus t r i es b a s e d on t h e w a y h o w t h e w o r k u s e d to be d o n e ear l ier . In s o m e 
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i ndus t r ies , t e c h n o l o g i c a l s t r e n g t h ac t s as a ma in d i f f e ren t i a to r fo r t h e c o m p a n i e s 

to s t a n d aga ins t the i r c o m p e t i t o r s in a par t i cu la r ma rke t , i ndus t r y or sec to r . In 

recen t yea rs , w e have seen t ha t t e c h n o l o g y i tse l f has g i ven b i r th t o a n e w w a y of 

i n te rmed ia r i es . Th is is ca l led r e - i n t e r m e d i a t i o n . Examp les inc lude E-Bay, A m a z o n , 

and Exped ia . In s o m e indus t r ies , t e c h n o l o g y has r e p l a c e d t h e o ld w i t h t h e n e w 

one a n d in o t he r i ndus t r ies , t h e y are aga ins t e a c h o the r . F rom a bus iness po in t of 

v i ew , t e c h n o l o g i c a l a d v a n c e m e n t s lead to i m p r o v e d b rand ing , qua l i t y o f p r o d u c t 

and c h e a p e r c o s t o f p r o d u c t i o n o f a par t i cu la r c o m p o n e n t a m o n g s t o ther . For 

c o m p a n i e s t o c o m p e t e in t h e f a s t - p a c e d e n v i r o n m e n t , t h e y n e e d to be f lex ib le 

and qu ick l y a d a p t i v e t o t h e c h a n g e s w h i c h o c c u r in t h e m ic ro a n d m a c r o 

e n v i r o n m e n t . So t h a t in t h e f u t u r e t h e y c a n ut i l ize a n d ga in m o r e p ro f i t s and 

a t t r ac t m o r e c u s t o m e r s . 

2.2.1 P r o c e s s a n d S t a g e s o f PEST A n a l y s i s 

B e l o w t h e f i gu re 11 e x p l a i n s t h e p r o c e s s a n d s t a g e s w h i c h a r e i n v o l v e d in a 

P E S T a n a l y s i s . 

Prioritise factors 

Analyze possible Develop corrective or 
effects on the firm re-emptive strategic 

action 
£ Categorize factors into 

Opportunities and Threats 
<OT factors in SWOT) 

Identify PEST factors 

Figure 11: Process and Stages of the PEST Analysis 
Source: (Sammut-Bonnici a Galea 2015a) 

1. I den t i f i ca t ion a n d u n d e r s t a n d i n g o f Pol i t ica l , Economic , Socia l and Techno log i ca l 

a s p e c t s at t h e d e e p e r leve l . 

2. Ana l ys i ng t h e e f f e c t s on t h e c o m p a n y a n d c o m p e t i t i v e pos i t i on b a s e d o n t he 

a b o v e l ist o f PEST f a c t o r s . 
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3. Ca tego r i z i ng t h e Pol i t ica l , Economic , Socia l a n d T e c h n o l o g i c a l f a c t o r s in to 

o p p o r t u n i t i e s and t h r e a t s t o t h e c o m p a n y . 

4 . Pr ior i t i z ing t h e PEST f a c t o r s by rank ing m e t h o d s 1 t o 5. [ W h e r e 1 is m a x i m u m 

i m p o r t a n c e and 5 w i t h least i m p o r t a n c e ] 

5. De f in ing a s t r a t e g y t o m a k e c h a n g e s in causes t ha t can r e d u c e t h e nega t i ve 

e f f e c t s ( S a m m u t - B o n n i c i a Galea 2015a) . 

2.3 Steps and Procedures to Conduct an Interview 

It m i g h t look easy fo r us t o ask q u e s t i o n s a n d ge t t h e poss ib le a n s w e r s in t h e i n te r v i ew 

p rocess . I n te r v i ew ing is c o n s i d e r e d t h e bes t a n d m o s t e f f e c t i v e p r o c e s s t o 

u n d e r s t a n d o the r h u m a n be ings . The re as d i f f e ren t w a y s t o c o n d u c t an i n te rv i ew , 

t h e y are via f a c e to f a c e , ind iv idua l , o t he r f o r m s are t h r o u g h s e l f - m o n i t o r e d , 

ques t i onna i res , ma i l ed , t e l e p h o n i c a n d s u r v e y s . A n i n t e r v i ew he lps t h e p e r s o n t o 

u n d e r s t a n d t h e p e r s p e c t i v e o f t h e p e r s o n or g r o u p w h i c h is i n t e r v i e w e d . C o n d u c t i n g 

an i n t e r v i e w fa l ls unde r qua l i t a t i ve resea rch m e t h o d o l o g y , th i s ma in ly d e p e n d s on 

ask ing q u e s t i o n s t o g e n e r a t e i n f o rma t i on a n d co l l ec t r equ i red d a t a . Ma in ly t h e r e are 

t w o w a y s o f c o n d u c t i n g i n t e r v i e w s (S t ruc tu red a n d U n s t r u c t u r e d ) . W h i c h c a n be 

c o n d u c t e d w i t h an ind iv idua l or a g r o u p . T h e r e are f i ve s t ages in t h e i n te r v i ew 

p rocess . 

1. Smal l i n t r oduc t i ons . 

2. Smal l ta lk t o m a k e t h e m c o m f o r t a b l e . 

3. A s k i n g t h e r ight q u e s t i o n s . 

4 . Ga the r i ng p ieces o f i n f o rma t i on via Ques t i ons a n d A n s w e r s . 

5. W r a p p i n g up t h e sess ion . 

A n d t h e r e are s e v e n s t e p s i nvo l ved to c o n d u c t a success fu l i n te rv iew , t h e y are: 

• S tep 1: Prepar ing in a d v a n c e t h o r o u g h l y - p repa ra t i on i nvo l ves u n d e r s t a n d i n g t he 

c o m p a n y in a m o r e de ta i l ed w a y by g o i n g t h r o u g h its w e b s i t e u n d e r s t a n d i n g its 

p r o d u c t or se rv i ce o f f e r i ngs s t a k e h o l d e r s and annua l r epo r t s . 

• S tep 2: Gain t r us t a n d g a t h e r a g o o d f i rs t imp ress i on . 

• S tep 3: Behave as a neut ra l p e r s o n . 

• S tep 4 : Use b o t h ve rba l a n d n o n - v e r b a l w a y of c o m m u n i c a t i o n s t ra teg ies . 
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• S tep 5: S h o w pos i t i v i t y . 

• S tep 6: C o n n e c t all t h e d o t s . 

• S tep 7: Reco rd ing i n t e r v i ew p r o c e s s . 

In t h e s t r u c t u r e d i n te rv i ew , t h e i n te r v i ewe r asks o p e n - e n d e d q u e s t i o n s w h e r e t h e 

r e s p o n d e n t a n s w e r s t h e q u e s t i o n s in his o w n a n d de ta i l ed w a y w i t h o u t any 

res t r i c t i ons t o c h o o s e o p t i o n s t ha t a re on ly ava i lab le in t h e c l o s e d q u e s t i o n s . The 

a n s w e r i n g p e r s o n can pa r t i c i pa te a n d app l y his k n o w l e d g e a n d t h o u g h t s f ree ly . Th is 

he lps us t o b r ing t h e bes t ou t o f h im t h r o u g h his r esponses . Se t t i ng up c l o s e d - e n d e d 

q u e s t i o n s a n d o p e n - e n d e d q u e s t i o n s en t i re ly d e p e n d s on t h e i n te rv i ewer ' s e n d goa l . 

It i nc ludes s o m e i m p o r t a n t gu ide l i nes t h e y are : 

• Do no t d e v i a t e f r o m t h e o rde r o f t h e ques t i ons . 

• Do no t i n te r rup t t h e pe rson w h e n he is a n s w e r i n g t h e q u e s t i o n . 

• Do no t a g r e e / d i s a g r e e or s u g g e s t an a n s w e r t o t h e p e r s o n . 

Te lephon i c i n t e r v i ews , v i d e o i n t e r v i ews , f a c e t o f a c e i n te r v i ews , t h e i n t e r v i ew w h i c h 

is c o n d u c t e d in d a y - t o - d a y busy p laces l ike pa rks a n d mal ls a lso fa l l unde r t he 

c a t e g o r y o f s t r u c t u r e d i n te r v i ews . M o s t l y w h e n t h e i n t e r v i ew is c o n d u c t e d in a 

s t r u c t u r e d w a y , w h e r e t h e i n t e r v i ewe r c a n m o d i f y or imp rov i se on t h e r e s p o n d e n t ' s 

a n s w e r s . G o o d i n t e r v i ews k n o w t ha t t h e r e is no c o m m o n i n t e r v i e w s ty le t h a t f i t s al l . 

It is a l w a y s i m p o r t a n t t o u n d e r s t a n d t h e r e s p o n d e n t ' s po in t o f v i e w a n d w h a t 

s t imu la tes h im to g ive a par t i cu la r r e s p o n s e . 

2.3.1 F r a m i n g I n t e r v i e w Q u e s t i o n s a n d I n t e r p r e t i n g I n t e r v i e w 

First, t h e t y p e of i n t e r v i ew m e t h o d is s e l e c t e d , t e c h n i q u e s to be u s e d , f r a m i n g t h e 

r ight q u e s t i o n s t o ge t t h e e x p e c t e d resu l ts or a n s w e r s a n d us ing aud io and v i deo 

r e c o r d i n g d e v i c e s t o r e c o r d t h e i n t e r v i ew resu l ts . T e c h n i q u e s to i m p l e m e n t va ry f r o m 

s i tua t ion t o s i t ua t i on . Thus , t h e i n t e r v i ewe r n e e d s t o have a f r i end l y c o n v e r s a t i o n w i t h 

t he r e s p o n d e n t t o b r ing up w h a t he has in his m i n d . T h e i n t e r v i ewe r m u s t avo id hav ing 

pe rsona l q u e s t i o n s w h i c h are no t re la ted t o t h e resu l ts or o u t c o m e w h i c h he e x p e c t s 

f r o m t h e s t r u c t u r e d i n te rv iew . I n te r v i ewe rs n e e d to avo id g e t t i n g t r a p p e d by s imi lar 

op in ions t o h im or o t he r r e s p o n d e n t s . As w e all k n o w t h a t i n te rp re t i ng can be d o n e 

by ana lys ing , measu r i ng , ve r i f y i ng a n d eva lua t i ng t h e o b t a i n e d da ta f r o m t h e 
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i n t e r v i e w t o t u r n in to a po ten t i a l resu l t . Genera l ly , a f te r t h e i n te rv iew , t h e p e r s o n w h o 

is ana lys ing t h e da ta shou ld no t g e t bu r ied unde r t h e o c e a n of da ta w h i c h is 

g e n e r a t e d f r o m t h e i n te rv iew . He shou ld s e g r e g a t e w h a t i n fo rmat ion ' s are n e e d e d 

and not . T h e n t h e da ta is c o m p i l e d a n d m a d e in to a resu l t f r o m t h e i n te rv i ew (Fontana 

a Frey 2 0 0 0 ) . 

2.4 Data 

For assess ing t h e e n v i r o n m e n t in w h i c h t h e c o m p a n i e s are be ing e s t a b l i s h e d a n d are 

o p e r a t i n g in d i f f e ren t Eu ropean coun t r i es , t h e d a t a b a s e of Do ing Bus iness 2 0 2 0 wil l 

be u s e d . It is an i n s t r u m e n t p r o v i d e d by t h e W o r l d Bank Group t ha t c o m b i n e s t h e da ta 

in o rd ina l and card ina l f o r m s . T h e m e t h o d o l o g y u s e d in t h e W o r l d Bank repo r t is by 

da ta acqu is i t i on , da ta ana lys is a n d s e g m e n t a t i o n . Quan t i t a t i ve i nd i ca to rs are used t o 

c o m p a r e t h e 190 e c o n o m i e s all ove r t h e w o r l d a f te r ana lys ing t h e e c o n o m i c s i tua t ions 

o f t h e coun t r i es a n d t h e bus iness ru les a n d regu la t i ons fo r s ta r t i ng t h e bus iness , 

runn ing t h e bus iness , h i r ing and l ay i ng -o f f t h e e m p l o y e e s a n d m a n y o t h e r s ( incl . 

t e r m i n a t i n g t h e bus iness , e n f o r c i n g t h e law and regu la t i on e t c . ) . T o s ta r t t h e bus iness 

t w e l v e i nd i ca to rs a n d t h e s u b - i n d i c a t o r s have b e e n c o n s i d e r e d in t h e W o r l d Bank 

Group Repor t . T h e y are: 

• S ta r t i ng a bus iness in a spec i f i c c o u n t r y . 

• C o n s t r u c t i o n pe rm i t s . 

• Ge t t i ng e lec t r i c i t y . 

• Reg is te r ing p rope r t y . 

• Ge t t i ng c red i t . 

• P ro tec t i ng m ino r i t y i nves to rs . 

• Pay ing t a x e s . 

• T r a d i n g ac ross b o r d e r s . 

• En fo rc ing c o n t r a c t s . 

• Reso lv ing i nso l vency . 

• Emp loy ing w o r k e r s . 

• C o n t r a c t i n g w i t h t h e g o v e r n m e n t . 
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W o r l d Bank da ta uses sco r i ng , rank ing a n d p o i n t i n g - b a s e d m e t h o d s fo r ca l cu la t i ng 

t h e ind iv idua l c o u n t r y ' s p e r f o r m a n c e in a par t i cu la r year a f te r c o n s i d e r i n g all t he 

a b o v e - m e n t i o n e d ind ica to rs . (Wor ld Bank Group 2 0 2 0 ) 

For t h e genera l ana lys is o f t h e 3D p r i n te rs m a r k e t d e v e l o p m e n t , t h e W o h l e r s Repor t 

(Campbe l l e t a l . 2 0 2 3 ) a n d t h e A M Power Repor t ( M u n s c h 2 0 2 3 ) w e r e u s e d . Bo th 

w e r e p u b l i s h e d in 2 0 3 2 . W o h l e r s Repor t a n d A M Power Repor t use s imi lar 

m e t h o d o l o g i e s fo r da ta acqu is i t i on , reg ion o f i n te res t , r e s p o n d e n t s , m a r k e t p layers 

and c a t e g o r i z a t i o n . Bo th r e p o r t s p r o v i d e t h e f o l l o w i n g re l iab le i n f o rma t i on re la ted t o 

add i t i ve m a n u f a c t u r i n g (AM) a n d 3D p r in t i ng i ndus t r y , f o r e x a m p l e : 

• Ent i re A M m a r k e t s ize (Global Repor t ) . 

• P last ics a n d me ta l A M m a r k e t s ize. 

• P last ics a n d me ta l A M m a r k e t by reg ion (Europe M idd le East a n d A f r i ca - EMEA, 

Asia Paci f ic - APAC, Nor th A m e r i c a and Sou th A m e r i c a ) . 

• P last ics a n d me ta l A M m a r k e t by t e c h n o l o g y . 

• P last ics a n d me ta l A M m a r k e t by indus t ry . 

• Indus t ry g r o w t h . 

• D e v e l o p m e n t a n d i nnova t i ons in A M s o f t w a r e . 

• Research a n d d e v e l o p m e n t - R&D ( la test t r e n d s , p a t e n t s a n d A M s t a n d a r d s ) . 

• Mate r ia l s & p r o c e s s e s . 

• T h e Fu tu re o f A d d i t i v e M a n u f a c t u r i n g . 

• I nves to rs v i e w . 
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3 Case Study 

Fo l l ow ing t h e c h a p t e r f o c u s i n g on t h e t heo re t i ca l a p p r o a c h e s t o reasons , bene f i t s , 

cha l l enges a n d p r o c e d u r e s c o n n e c t e d w i t h i n te rna t iona l i za t ion o f bus iness ac t i v i t ies 

t h e ana l ysed c o m p a n y is a b o u t t o es tab l i sh a subs id ia ry c o m p a n y in Europe t o 

p r o v i d e t h e European c u s t o m e r s w i t h be t t e r fac i l i t i es a n d fas te r and m o r e re l iable 

se rv i ces o f h igher qua l i t y . 

T h e overa l l add i t i ve m a n u f a c t u r i n g (AM) indust r ia l m a r k e t cons i s t s o f b o t h p las t ic 3D 

p r in t i ng s y s t e m s a n d me ta l 3D p r in t i ng s y s t e m s . For t h e pas t f e w yea rs , t h e marke t 

g r e w rap id ly in m a r k e t s ize : 

• In 2 0 2 0 , t h e m a r k e t s ize w a s 7.7 bi l l ion Euros. 

• In 2 0 2 1 , t h e m a r k e t s ize w a s 8 .33 bi l l ion Euros ( g r o w t h by 16.2% w h e n c o m p a r e d 

w i t h 2 0 2 0 da ta ) . 

• In 2 0 2 2 , t h e m a r k e t s ize w a s 9 .53 bi l l ion Euros ( g r o w t h by 14 .4% w h e n c o m p a r e d 

w i t h 2021 d a t a ) . 

• In 2 0 2 7 , t h e m a r k e t s ize is e x p e c t e d t o reach a r o u n d 21.58 bi l l ion Euros w i t h t he 

p ro jec t i ons b a s e d on t h e c o m p o u n d annua l g r o w t h ra te by 17.7% ( M u n s c h 2 0 2 3 ) . 

Add i t i ona l l y , t h e usage of indus t r ia l me ta l add i t i ve m a n u f a c t u r i n g m a c h i n e s g r e w by 

2 0 % in t h e year 2 0 2 2 . T h e me ta l add i t i ve m a n u f a c t u r i n g m a r k e t w a s va l ued at a round 

3 bi l l ion Euros in t h e year 2 0 2 2 . T h e me ta l 3 D p r i n te rs m a r k e t is annua l l y g r o w i n g at 

t h e c o m p o u n d annua l g r o w t h ra te o f 3 0 % by 2 0 2 7 (Campbe l l e t a l . 2 0 2 3 ) . 

C o n s i d e r i n g all t h e i ndus t r i a l - g rade add i t i ve m a n u f a c t u r i n g ins ta l la t ions w o r l d w i d e , 

t h e W o h l e r s Repor t s h o w s t h a t ins ta l la t ions o f A M s y s t e m s in t h e As ia Paci f ic Region 

w e r e 2 8 . 4 % and ins ta l la t ions in Europe w e r e a r o u n d 3 0 . 7 % in t h e w o r l d in 2 0 2 2 . 

Obv ious l y , t h e r e is a g o o d a m o u n t o f po ten t i a l o p p o r t u n i t i e s in t h e European f a s t -

g r o w i n g marke t . T h e indust r ia l A M m a r k e t in t h e European reg ion s e e m s t o be 

g r o w i n g at a v e r y g o o d ra te a n d looks m o r e p rom is i ng t h a n o the r m a r k e t s (Campbe l l 

e t a l . 2 0 2 3 ) . 
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3.1 About Lodestar 3D 

Lodes ta r I nnova t i ons Pr ivate L im i ted is a c o m p a n y b a s e d ou t in Banga lo re (Karna taka , 

India) e s t a b l i s h e d in 2013 . Lodes ta r 3D is India's p rem ie r 3D Pr inter and 3D Scanner 

so lu t ion c o m p a n y is e n g a g e d in p r o v i d i n g B2B sa les a n d se rv i ces o f 3 D p r in te rs and 

3D s c a n n e r s so lu t i ons t o spec ia l i zed i ndus t r y ve r t i ca l s such as A e r o s p a c e and 

De fense , R&D, Jewe l l e r y , A u t o m o t i v e , Med i ca l a n d Eng ineer ing . Lodes ta r 3D has 

f o r m e d pa r t ne r sh ips w i t h t h e Indus t ry 's lead ing m a n u f a c t u r e r s s u c h as GE ( S w e d e n ) , 

DSM (Ne the r l ands ) , Sh in ing 3 D (China) , T P M 3 D (China) , S h a r e b o t ( I ta ly) , Ge rman 

Rep Rap G m b H (Germany ) , Mater ia l i se M a g i c s (Be lg ium) , Core l ine So f t (Korea) , 

A d d i t i v e W o k s G m b H (Germany) a n d G e o m a g i c s (USA) fo r the i r b rand bu i ld ing , sa les 

r ep resen ta t i on a n d p o s t - s a l e s u p p o r t in INDIA, M i d d l e East Reg ion . Lodes ta r 3 D 

eng inee rs have 2 d e c a d e s of t e c h - s a v v y a n d sa les e x p e r t i s e in se l l ing and 

ma in ta in ing I ndus t r i a l - g rade 2D and 3 D p r in te rs . T h e f o u n d e r s o f Lodes ta r 3D have 

w i d e - s p a n n i n g e x p e r i e n c e in se l l ing 2D i n d u s t r i a l - g r a d e cap i ta l e q u i p m e n t of 

c o m p a n i e s l ike EFI, Oce , C a n o n , A g f a e tc . , a n d t h e y have a lso r e p r e s e n t e d t h e s e 

c o m p a n i e s at i n te rna t iona l leve ls . 

Key Ac t i v i t i es o f Lodes ta r 3 D : 

1. Rep resen t i ng OEMs (Original Equ ipmen t M a n u f a c t u r e r ) in In te rna t iona l and 

Na t iona l Exh ib i t ions as a v a l u e - a d d e d resel ler t o p r o m o t e 3 D Pr in t ing a n d 3 D 

Scann ing so lu t i ons ac ross INDIA, a n d t h e M idd le East Reg ions. 

2. P r o m o t i n g t h e a d d i t i v e m a n u f a c t u r i n g bus iness fo r India w i t h a spec ia l f o c u s on 

i ndus t r i a l - g rade Po lymer , Me ta l 3D Pr in ters . 

3. Es tab l i sh ing a n d ma in ta in ing n e w dea le rs a n d m a n u f a c t u r e r t i e - u p s fo r Indus t r i a l -

g r a d e 3 D Pr in ters , 3 D Scanne rs a n d add i t i ve m a n u f a c t u r i n g s o f t w a r e ' s po r t f o l i os . 

4 . Ca r ry ing ou t d i rec t sa les, m a c h i n e m a i n t e n a n c e / s e r v i c e s , es t ima t i ons , 

nego t i a t i on , ope ra t i ons , log is t i cs a n d f i n a n c e m a n a g e m e n t t o ach ieve c o m p a n y 

uppe r a n d l o w e r - l e v e l t ie rs b a s e d o n t h e c o m p a n y ' s bus iness goa ls . 

5. Respons ib le fo r d e v e l o p i n g a n d ma in ta in ing n e w c u s t o m e r a c c o u n t s as we l l as 

c o r p o r a t e a c c o u n t s . A n d a lso, w a s t h e d r i ve r t o e l eva te Me ta l 3D Pr in t ing in to 

l eadersh ip leve ls in i ts s e g m e n t in India. 

6. Bu i ld ing a s tab le re la t ionsh ip w i t h c u s t o m e r s , he lp ing c u s t o m e r s in c h o o s i n g t he 

r ight add i t i ve m a n u f a c t u r i n g So lu t ions b a s e d on the i r RFQs. 
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7. Ca r ry ing ou t bus iness m e e t i n g s w i t h c l ien ts , s chedu l i ng d e m o s o f mach ines , and 

s o f t w a r e a n d o b t a i n i n g r e v e n u e s f r o m t h e a l l o t t ed reg ion . 

8. Hand l i ng I m p o r t / E x p o r t c o m p l i a n c e s a n d I n w a r d / o u t w a r d Forex T r a n s a c t i o n s 

w h e n a c u s t o m e r p laces a m a c h i n e r y o rde r . 

3.2 Reasons for Choosing the Czech Republic 

Based on t h e p rev ious bus iness h is to ry o f t h e Lodes ta r 3 D , t h e c o m p a n y is a b o u t t o 

s e t - u p a subs id ia ry in Europe. T h e y have a l ready so ld s o m e o f the i r p r o d u c t s t o th is 

reg ion and w o u l d l ike t o s t r e n g t h e n the i r pos i t i on on th is par t i cu la r m a r k e t m o r e - o r -

less f o l l o w i n g t h e Uppsa la m o d e l a n d b e c o m i n g p r o b a b l y an ear ly s ta r te r f r o m the 

Ind ian p e r s p e c t i v e , bu t p e r h a p s a la te s ta r te r on t h e European marke t . 

I nd ica to rs c o n s i d e r e d fo r s ta r t i ng a subs id ia ry in po ten t ia l Eu ropean c o u n t r i e s w h e n 

c o m p a r i n g t h e h o m e c o u n t r y are s u m m e d up in t h e f o l l o w i n g t ab le 1. T h e g r e e n co lou r 

i nd i ca tes t h e m o s t a d v a n t a g e o u s or m o s t benef i c ia l s co re a m o n g t h e c o n s i d e r e d 

coun t r i es . As t h e t a b l e i nd ica tes , t h e bus iness e n v i r o n m e n t in t h e s e l e c t e d European 

coun t r i es is m u c h f a v o u r a b l e fo r t h e e n t r e p r e n e u r s t h a n t h e Indian o n e a n d as such 

o f f e r s h u g e o p p o r t u n i t i e s fo r t h e Indian bus inesses w h e n cons ide r i ng 

i n te rna t i ona l i za t i on . 

Table V. Comparing Business Regula fions in Selected Countries 

Selected Indicators India Czech 
Republic Germany Austria France 

Income group Lower 
middle 

High 
income 

High 
income 

High 
income 

High 
income 

Ease of doing business 
rank 62 41 22 27 33 

Rank trading across 
border 68 1 42 1 1 

Rank getting credit 25 48 48 92 104 
Protecting minority 
investors 13 61 61 37 45 

Rank paying taxes 115 53 46 44 60 
Rank enforcing contracts 163 103 14 10 17 
Rank resolving insolvency 52 16 4 22 26 
Employee wages Low Medium High High High 
Rank registering property 154 32 76 31 99 
Profit tax (% of profit) 21.6 5.2 23.2 17.1 2 
Living expenses Low Medium High High High 
Cost of doing business Low Medium High High High 
Industries (rail, aviation, 
defence, automobiles, 
medical, production etc.) 

Medium High High High High 

Source: (World Bank Group 2020) 
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Reasons fo r loca l iz ing t h e subs id ia ry c o m p a n y in t h e C z e c h Repub l ic i ns tead o f o t he r 

coun t r i es in Europe to ca te r f o r t h e n e e d s of t h e European m a r k e t a re c lose ly 

c o n n e c t e d to t h e t ab le 1 in t h e p rev ious s u b c h a p t e r . T h e y can be s u m m e d up in to t he 

f o l l o w i n g c r i te r ia : 

• P r o - B u s i n e s s E n v i r o n m e n t : T h e C z e c h Repub l ic has a p r o - b u s i n e s s 

e n v i r o n m e n t , m a k i n g it an a t t r a c t i v e des t i na t i on fo r Ind ian bus inesses look ing t o 

se t up o v e r s e a s subs id ia r ies . It is r a n k e d 41th on t h e W o r l d Bank 's Ease of Do ing 

Bus iness index , and o f f e r s c o m p e t i t i v e tax ra tes as we l l as re laxed labour laws 

(Wor ld Bank Group 2 0 2 0 ) . 

• S t r a t e g i c L o c a t i o n : T h e C z e c h Repub l ic is exac t l y l o c a t e d in Cent ra l Europe and 

is o n e of t h e sa fes t c o u n t r i e s in t h e w o r l d p r o v i d i n g easy a c c e s s t o ma jor 

Eu ropean m a r k e t s such as Germany , Aus t r i a , a n d Po land . A n d a lso t o t h e o the r 

m a r k e t s in Europe l ike I taly, S w e d e n and N o r w a y . T h e C z e c h Republ ic has an 

exce l l en t t r a n s p o r t l ink by rai l , r oad a n d air m a k i n g it ideal f o r d i s t r i bu t i on ac ross 

Europe as we l l as fo r i m p o r t i n g raw mater ia ls f r o m o the r pa r t s o f t h e w o r l d 

w i t h o u t any major de lays or t rans i t p r o b l e m s at less cos t . Th is m a k e s it a g rea t 

cho i ce fo r an Indian c o m p a n y se l l ing i ndus t r i a l - g rade 3 D p r in te rs t o se r ve and 

s u p p o r t the i r c l i en ts in a be t t e r w a y w h o are w i l l ing t o m a k e n e w p r o d u c t s fo r 

the i r in te rna l use or the i r R&D app l i ca t i ons a n d a lso Lodes ta r 3D can d i s t r i bu te 

the i r n e w l y d e v e l o p e d p r o d u c t s or spare pa r t s f o r t h e c u s t o m e r ac ross Europe 

qu ick l y a n d e f f i c ien t l y . 

• S k i l l e d W o r k f o r c e : T h e C z e c h Repub l ic has o n e of t h e m o s t h igh ly e d u c a t e d 

w o r k f o r c e s in Europe w i t h l o w u n e m p l o y m e n t ra tes c o m p a r e d t o o t he r coun t r i es 

in t h e reg ion . Th is m a k e s it a g rea t c h o i c e fo r c o m p a n i e s l ike Lodes ta r 3D w h o 

are look ing t o h i re sk i l led w o r k e r s t o m a n a g e the i r o v e r s e a s subs id ia r ies . The 

C z e c h Repub l ic a lso has a h igh ly sk i l led w o r k f o r c e t ha t can he lp Ind ian c o m p a n i e s 

i nc rease the i r p r o d u c t i v i t y a n d e f f i c i ency w h e n it c o m e s t o d e v e l o p i n g n e w 

p r o d u c t s or se rv i ces ta i l o red spec i f i ca l l y fo r t h e European m a r k e t (Sta t is ta , 

2 0 2 3 ) . 

• L o w C o s t o f L i v i n g : T h e c o s t o f l iv ing in t h e C z e c h Repub l ic is m u c h l owe r t han 

in o t he r coun t r i es in Europe , m a k i n g it an a f f o r d a b l e des t i na t i on fo r Ind ian 

c o m p a n i e s l ike Lodes ta r 3D w h i c h is l ook ing t o se t up a m a n u f a c t u r i n g se rv i ces 

uni t a n d sales o f f i ce a b r o a d (Guzi , 2021) . 
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• T h r i v i n g M a n u f a c t u r i n g I n d u s t r y : T h e C z e c h Repub l ic has a th r i v i ng 

m a n u f a c t u r i n g i ndus t r y t h a t i nc ludes m a n y in te rna t iona l p laye rs in a u t o m o b i l e 

i ndus t r i es and o the r s e c t o r s such as Skoda A u t o , Hyunda i , T o y o t a , J a w a , Denso , 

Bente ler , S iemens a n d Bosch , w h i c h m a k e s it an ideal p lace fo r Lodes ta r 3 D t o 

se t up mach ine r i es at c u s t o m e r p r e m i s e s ins ide the i r p lan t a n d a l low c o r p o r a t e 

c u s t o m e r s t o t a k e a d v a n t a g e of the i r ex i s t i ng i n f r as t ruc tu re a n d resou rces . 

Lodes ta r 3D fee ls t ha t it c a n he lp t h e t o p t e c h n o l o g i c a l c o m p a n i e s in Europe. 

• A c c e s s t o t h e E u r o p e a n M a r k e t : Se t t i ng up a subs id ia ry in t h e C z e c h Republ ic 

g i ves an Indian c o m p a n y d i r ec t a c c e s s t o t h e large a n d luc ra t i ve European 

marke t . Th is p r o v i d e s an o p p o r t u n i t y fo r g rea te r sa les, i nc reased p ro f i t s , and 

overa l l bus iness g r o w t h . 

• L o w C o s t o f D o i n g B u s i n e s s : T h e C z e c h Republ ic has o n e o f t h e l o w e s t c o s t s o f 

d o i n g bus iness in Europe d u e t o i ts a t t r a c t i v e i ncen t i ves fo r f o re i gn i nves to rs . 

Th is he lps c o m p a n i e s save o n the i r ope ra t i ona l e x p e n s e s wh i l e st i l l be ing ab le t o 

reach a la rge c u s t o m e r base in Europe (Wor ld Bank Group 2 0 2 0 ) . 

3.3 Advantages and Disadvantages of Setting-up a Subsidiary 

in the Czech Republic 

T h e f o l l o w i n g SWOT ana lys is is p e r f o r m e d fo r t h e loca t ion o f t h e subs id ia ry in t he 

C z e c h Republ ic . T h e resu l ts o f t h e SWOT ana lys is c o m b i n e d in t h e ex te rna l pa r t w i t h 

t h e PEST ana lys is c a n be s u m m e d up in to t h e f o l l o w i n g f i nd i ngs : 

3.3 .1 S t r e n g t h s 

1. T h e C z e c h Repub l ic is par t o f t h e European Un ion , w h i c h p r o v i d e s a c c e s s t o a 

larger m a r k e t f o r Lodes ta r 3 D . Ent i re Europe has a c o m m o n marke t , t echn i ca l 

s t a n d a r d s are equa l w i t h un i f i ed n o r m s w h i c h a l l ows t h e subs id ia r y t o e x p a n d its 

reach a n d t a p in to n e w o p p o r t u n i t i e s . 

2. Se t t i ng up a subs id ia ry in t h e C z e c h Repub l ic can be re la t i ve ly i nexpens i ve 

c o m p a r e d to o the r coun t r i es in Europe d u e to l owe r labour c o s t s a n d t axes . 

Add i t i ona l l y , a f e w regu la t i ons n e e d to be a d h e r e d t o o , m a k i n g it eas ier f o r 

Lodes ta r 3D to ge t s t a r t e d qu i ck l y (Wor ld Bank Group 2 0 2 0 ) . 
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3. Eng l i sh -speak ing ta len ts w i t h a g o o d a m o u n t o f t e c h n i c a l and bus iness 

k n o w l e d g e w h o can u n d e r s t a n d a n d ca te r t o t h e n e e d s of Fo r tune 5 0 0 

c o m p a n i e s , g loba l 1000 c o m p a n i e s a n d or ig ina l e q u i p m e n t m a n u f a c t u r e r (OEM) 

c u s t o m e r s in a be t t e r w a y w h i c h is o p e r a t i n g in t h e in te rna t iona l e n v i r o n m e n t . 

4 . Lodes ta r 3D has a d e c a d e o f e x p e r i e n c e in success fu l l y se l l ing and ma in ta in ing a 

w i d e range o f p r o d u c t s in t h e Indian marke t . T h e y don ' t sel l any p r o d u c t t o t he 

c u s t o m e r , t h e y u n d e r s t a n d t h e e x a c t n e e d s of t h e c u s t o m e r a n d p r o p o s e t o t h e m 

the b e s t - i n - c l a s s indus t r ia l add i t i ve m a n u f a c t u r i n g so lu t i on c o n s i d e r i n g the i r 

b u d g e t s , r e q u i r e m e n t s a n d app l i ca t i ons . C z e c h Repub l ic as a c o u n t r y w i t h t he 

h ighes t share o f indus t r ia l p r o d u c t i o n on t h e g ross d o m e s t i c p r o d u c t o f t h e 

c o u n t r y is t h u s a ve ry p rom is i ng m a r k e t i tsel f . 

5. S ince t h e c o m p a n y has v e r y g o o d f inanc ia l s t r e n g t h , b e c a u s e of th is Lodes ta r 3D 

is w i l l ing t o s u p p o r t t h e e m p l o y e e s in es tab l i sh ing t h e subs id ia ry fo r t h e f i r s t 3 

yea rs ti l l t h e t i m e t h e y a c h i e v e t h e b r e a k - e v e n po in t by c rea t i ng a s tab le and 

f lex ib le e n v i r o n m e n t fo r t h e m . So, t h e r e is a j o b g u a r a n t e e a n d secu r i t y f o r t he 

e m p l o y e e s . A n d t h e e m p l o y e e s can f o c u s real ly o n t h e c o r e bus iness ac t i v i t i es in 

ach iev ing t h e subs id ia ry ' s t o p l ine, b o t t o m l ine, sa les a n d f inanc ia l goa ls o f t h e 

c o m p a n y in Europe. In t h e p e r i o d o f e c o n o m i c s t a g n a t i o n s e e n cu r ren t l y all 

a r o u n d t h e European Un ion , t h e f inanc ia l secu r i t y o f t h e subs id ia ry a n d s tab le 

f inanc ia l sec to r in t h e C z e c h Repub l ic p lay an i m p o r t a n t ro le in t he 

e n t r e p r e n e u r s h i p . T h e s t r o n g b o u n d s of t h e C z e c h indust r ia l c o m p a n i e s t o 

G e r m a n a n d o the r European c o u n t e r p a r t s or pa ren t c o r p o r a t i o n s are a s t rong 

a d v a n t a g e fo r se t t i ng up t h e subs id ia ry in Czech ia . 

6. Lodes ta r 3D has a l ready so ld 2 0 0 + m a c h i n e s in pas t 10 yea rs t ha t w e r e 

m a n u f a c t u r e d by Ch inese m a n u f a c t u r e r s . The i r re la t ionsh ip w i t h t he 

m a n u f a c t u r e r s is ve ry g o o d a n d s tab le and t h e y have a h igh d e g r e e o f con t ro l 

ove r t h e s u p p l y cha in . T h e Ch inese supp l ie rs are exce l l en t in qua l i t y , t r u s t w o r t h y 

and f l ex ib le in p a y m e n t s . In th i s w a y Lodes ta r 3 D c o u l d pass t h e Easy M o n t h l y 

Ins ta lmen t (EMI) bene f i t t o t h e c u s t o m e r s w h o are p u r c h a s i n g t h e m a c h i n e in 

Europe and are w i l l ing t o pay t h e a m o u n t later e a c h a n d e v e r y m o n t h . A n d a lso, 

t he re is i m m e n s e s u p p o r t f r o m t h e m a n u f a c t u r e r in c la im ing w a r r a n t y , repa i r ing 

and spa re pa r t s r e p l a c e m e n t s . Th is c a n be a h u g e bene f i t in t h e C z e c h Repub l ic 

and a s t r o n g c o m p e t i t i v e a d v a n t a g e in o t he r European coun t r i es . 
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3 . 3 . 2 W e a k n e s s e s 

1. S ince t h e C z e c h Republ ic is a l a n d l o c k e d c o u n t r y t h e r e is no sea c o n n e c t i v i t y t o 

e x p o r t m a c h i n e s f r o m Ch ina . Every t i m e w e n e e d to rely on air f r e i gh t se rv i ces or 

po r t s o f o t he r c o u n t r i e s l ike Ge rmany ( H a m b u r g por t ) t o rece i ve t h e m a c h i n e and 

r e - t r a n s p o r t it t o o the r c o u n t r y or o t he r des t i na t i on w i t h t h e he lp o f r o a d w a y . 

2. S ince t h e C z e c h Repub l ic is no t a par t o f t h e Eurozone , w h i c h m e a n s t h e y are no t 

us ing t h e c u r r e n c y Euro. T h e C z e c h Repub l ic uses i ts c u r r e n c y n a m e d C z e c h 

Koruna . For e x a m p l e , if t h e m a c h i n e is so ld in G e r m a n y or t h e c u s t o m e r is 

supp l i ed w i t h pa r t s in Ge rmany . T h e o v e r s e a s subs id ia ry o f Lodes ta r 3D n e e d s 

to t a k e ca re o f c h a n g e s in t h e e x c h a n g e ra te o f t h e Euros a n d C z e c h Korunas . 

Lodes ta r 3D w o u l d have a c c o u n t i n g t r o u b l e s and wi l l have a n e e d t o reca lcu la te 

e v e r y t h i n g t o t h e n e w e x c h a n g e ra tes . 

3. Fewer air c o n n e c t i o n s f r o m China to Prague a i rpo r t in t h e C z e c h Republ ic , w h e n 

c o m p a r i n g c o n n e c t i o n s b e t w e e n China a n d t h e b igge r a i rpo r t s l ike Frank fu r t 

A i rpo r t in G e r m a n y t o e x p o r t m a c h i n e s v ia air f r e i gh t . S ince t h e r e are on ly f e w e r 

c o n n e c t i o n s f r o m China to Prague A i rpo r t , air f r e i gh t w o u l d be cos t l ie r f o r t he 

c u s t o m e r . 

4 . S ince t h e r e are d i f f e ren t l anguages s p o k e n in Europe, d ig i ta l m a r k e t i n g ac t i v i t ies 

l ike runn ing c a m p a i g n s , f l ye rs , soc ia l med ia and emai l m a r k e t i n g n e e d t o be ta i lo r -

m a d e a n d c o u n t r y - s p e c i f i c t o the i r l anguage . It l eads t o t r o u b l e in f i nd i ng t h e r ight 

pe rson w h o k n o w s Engl ish, C z e c h a n d G e r m a n y at t h e C2 level and he lps t he 

subs id ia ry in p r e p a r i n g d ig i ta l m a r k e t i n g c o n t e n t . A n d a lso, t h e cu l tu ra l no rms 

b e t w e e n India a n d t h e C z e c h Repub l ic c a n c r e a t e d i f f i cu l t i es w h e n t r y i n g t o bui ld 

re la t ionsh ips w i t h locals or i m p l e m e n t bus iness s t r a teg ies in unfami l ia r t e r r i t o ry . 

5 . Lack o f local k n o w l e d g e a n d m a r k e t u n d e r s t a n d i n g , t h e pa ren t c o m p a n y m a y not 

have t h e s a m e level o f ins igh t in to t h e European m a r k e t or t h e C z e c h Repub l ic as 

a local pa r tner , w h i c h c a n lead to dec i s i ons t ha t are no t w e l l - i n f o r m e d or su i t ed 

to t h e c u r r e n t e c o n o m i c c l ima te . 

3 . 3 . 3 O p p o r t u n i t i e s 

1. F rom an e c o n o m i c p e r s p e c t i v e e m p l o y e e w a g e s a n d t h e p u r c h a s i n g p o w e r of 

c u s t o m e r s in Europe are m u c h h igher w h e n c o m p a r e d t o Ind ian c u s t o m e r s . 

Eu ropean c u s t o m e r s have e n o u g h f inanc ia l m e a n s to buy t h e p r o d u c t or t a k e 
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se rv i ces f r o m Lodes ta r 3 D , w h i c h m e a n s t ha t t h e sa les a n d p ro f i t g e n e r a t e d f r o m 

the European m a r k e t w o u l d be h igher w h e n c o m p a r e d w i t h t h e Indian m a r k e t 

(Wor ld Bank Group 2 0 2 0 ) . 

2. F rom a po l i t i ca l p e r s p e c t i v e , t h e European m a r k e t is m o r e s tab le and has o n e of 

t he s t r o n g e s t d e m o c r a c i e s in t h e w o r l d . S ince d e m o c r a c y is s t r o n g e r c h a n g e s in 

t he po l i t i ca l s y s t e m or t h e reg ime are i m p r o b a b l e . 

3. F rom a soc ia l p e r s p e c t i v e , t h e i n c o m e o f t h e European p e o p l e in t h e soc ie t y is 

m o r e equa l w h e n c o m p a r e d to India. So, t h e peop le l iv ing in Europe are l iv ing in 

be t t e r cond i t i ons . A n d a lso, soc ia l ly t h e European m a r k e t seems to be m o r e 

p rom is i ng in t h e sho r t a n d m i d d l e t e r m p e r s p e c t i v e t h a n t h e m a r k e t in India 

(Sta t is ta , 2 0 2 3 ) . 

4 . F rom a t e c h n o l o g i c a l p e r s p e c t i v e , i ndus t r i es l ike av ia t i on , a u t o m o b i l e s , d e f e n c e , 

m a n u f a c t u r i n g , s p a c e m in ing a n d oil a n d gas indus t r ies are us ing m o d e r n 

t e c h n o l o g i e s t h a t a re ve ry m u c h a d v a n c e d and are in t h e d e v e l o p e d s t a g e here 

in Europe . M a n y ou t o f t h e Fo r tune 5 0 0 c o m p a n i e s l ike S iemens AG, Daimler , 

M e r c e d e s Benz, Skoda A u t o , Porsche , L inde, A ibe l , A i rbus e tc . f r o m t h e a b o v e -

m e n t i o n e d s e c t o r s are l o c a t e d a n d have the i r R&D c e n t r e s in Europe . Th is is t he 

reason w h y t h e e x p e c t e d resu l ts f r o m t h e European m a r k e t are m o r e c o n c r e t e 

and p r o m i s i n g . 

5. L o w e r c o s t o f acqu is i t i on o f m a c h i n e s fo r Eu ropean c u s t o m e r s (i.e., t he 

c o m p e t i t i o n p r i ce o f t h e ve ry simi lar Ge rman m a c h i n e is 1 2 0 , 0 0 0 Euros, w h e r e a s 

t he Lodes ta r 3 D m a c h i n e p r i ce is 7 5 , 0 0 0 Euros. It m e a n s fo r t h e s a m e so lu t ions 

t he European c u s t o m e r s c a n pay a l ower pr ice if t h e y c h o o s e t h e Lodes ta r 3D 

p r o d u c t . 

3 . 3 . 4 T h r e a t s 

1. F rom an e c o n o m i c a l p e r s p e c t i v e , c u r r e n c y f l u c t u a t i o n s b e t w e e n India and t he 

C z e c h Repub l ic can c r e a t e unce r t a i n t y w h e n c o n d u c t i n g bus iness t r ansac t i ons 

ac ross c o u n t r i e s w i t h d i f f e ren t cu r renc ies . Exchange ra te r isks m a y a lso ar ise d u e 

to c h a n g i n g e c o n o m i c c o n d i t i o n s in e i ther c o u n t r y , w h i c h c a n a f f e c t p ro f i t s 

marg ins a n d p r i c ing 

2. F rom a po l i t i ca l p e r s p e c t i v e , t h e po l i t i ca l c l ima te o f t h e c o u n t r y m a y a lso pose 

t h r e a t s t o an Indian c o m p a n y , espec ia l l y if t h e r e is any k ind o f ins tab i l i t y or 

t ens ion b e t w e e n b o t h c o u n t r i e s at any g i ven t i m e . Pol i t ical ins tab i l i t y in t h e reg ion 
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w h e r e t h e c o m p a n y is e s t a b l i s h e d cou ld m a k e it d i f f i cu l t f o r an Indian c o m p a n y 

to ga in a c c e s s t o r esou rces or m a r k e t s . T h e p reva i l i ng w a r - l i k e s i t ua t i ons in 

Ukra ine c a n a lso t r i gge r fea r in t h e pa ren t c o m p a n y w h i c h is l o c a t e d in India. 

3. F rom a soc ia l p e r s p e c t i v e , t h e d i f f e r e n c e in t h e w a g e s of t h e p e o p l e (i.e., w a g e s 

in t h e C z e c h Repub l ic is 4 t i m e s h igher t h a n t h e m e d i a n Indian w a g e ) . As per t he 

J o b t e d Repor t o f India a v e r a g e sa lary in India fo r t h e yea r 2 0 2 3 is 3 , 8 7 , 5 0 0 

Rupees per year , w h i c h e q u a t e s t o 101,018 C z e c h Korunas per year . W h e r e a s t he 

a v e r a g e sa lary in t h e C z e c h Repub l ic is 4 0 , 3 2 4 C z e c h Korunas per m o n t h based 

on p la ty .cz sa lary repo r t 2 0 2 3 . W h i c h e q u a t e s t o 4 0 , 3 2 4 C z e c h Korunas per year . 

So, Lodes ta r 3 D n e e d s t o pay a 4 t i m e s h igher sa lary w h e n c o m p a r e d to India 

(LMC s.r.o., 2 0 2 3 ) . 

4 . F rom a t e c h n o l o g i c a l p e r s p e c t i v e , se t t i ng up o p e r a t i o n s in a n e w c o u n t r y o f t e n 

i nvo l ves a d a p t i n g t o d i f f e ren t t e c h n o l o g y s y s t e m s a n d s t a n d a r d s , w h i c h can be 

e x p e n s i v e and t i m e - c o n s u m i n g fo r c o m p a n i e s unfami l ia r w i t h t h e m . 

5. Czech ia is a m e m b e r o f t h e European Un ion , w h i c h c a n raise regu la to ry a n d legal 

c o m p l i a n c e issues fo r an Indian c o m p a n y se t t i ng up a subs id ia ry t h e r e , m o v i n g 

t empo ra r i l y m a n a g e r s a n d o the r s ta f f f r o m India t o C z e c h Republ ic , or p rov i ng 

t he e l e c t r o m a g n e t i c c o m p a t i b i l i t y c o m p l i a n c e w i t h t h e s t a n d a r d s o f t h e EU. 

6. L a n g u a g e barr ier can be a ma jor cha l l enge fo r an Indian c o m p a n y in se t t i ng up a 

subs id ia ry in t h e C z e c h Repub l ic as m o s t p e o p l e d o no t s p e a k Engl ish a n d p re fe r 

to c o m m u n i c a t e in t h e C z e c h l anguage . A n d a lso, t h e r e are cu l tu ra l d i f f e r e n c e s 

b e t w e e n India a n d t h e C z e c h Repub l ic t ha t cou ld c r e a t e d i f f i cu l t i es fo r e m p l o y e e s 

f r o m b o t h c o u n t r i e s w h e n w o r k i n g t o g e t h e r or c o m m u n i c a t i n g w i t h e a c h o the r . 

3.4 Interview Results of Lodestar 3D's Representative 

T h e f o l l o w i n g i n te rv i ew w a s c o n d u c t e d us ing t h e m e a n s of on l ine c o m m u n i c a t i o n 

du r i ng t h e m o n t h s o f M a r c h a n d Apr i l 2 0 2 3 . T h e a n s w e r s are b a s e d on t h e expe r t i se 

o f P radeep Naga lapu r a n d C h a n d a n M ish ra , t h e c o - f o u n d e r a n d d i r ec to r o f t he 

Lodes ta r 3 D c o m p a n y . 

1. W h a t are t h e g r e a t e s t s t r e n g t h s o f t h e Lodes ta r 3D? 

• We recognize the following aspects of Lodestar 3D as strengths: 

a. Customer-centric approach, business case analysis, benefit-based matrix. 
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b. Quicker adaptability to the situation. 

c. Teamwork. 

d. Product mix and customer success. 

e. Lower cost of operation. 

f. Following higher standards in promoting additive manufacturing technology. 

g. Reputation and Business Ethics. 

h. Machine breakdown time is less. 

i. Adhering to commitments given to the customer. 

j. Handholding and providing 24x7 support to customers. 

2. W h a t are t h e w e a k n e s s e s o f t h e c o m p a n y ? 

• a. M a r k e t r each is l ow a n d has a less s t r u c t u r e d sa les p r o c e s s . N o n - e f f i c i e n t lead 

m a n a g e m e n t . 

• b. Lack o f h a n d s - o n e x p e r i e n c e in ce r ta in app l i ca t i on a reas l ike a e r o s p a c e , CAD 

mode l l i ng and ana lys is . 

• c. S t r u c t u r e d t i m e a n d c o s t - d r i v e n ac t i v i t y m a n a g e m e n t . 

3. W h y Lodes ta r 3D is t r y i ng t o en te r t h e European marke t? 

• a. M o r e va lue p r o p o s i t i o n , ab i l i t y t o c rea te t a i l o r - m a d e so lu t ions . 

• b. W e a im t o f o c u s on Smal l and m e d i u m - s i z e d c o m p a n i e s in t h e EU m a r k e t and 

he lp t h e m t o e n h a n c e the i r capab i l i t i es w i t h be t t e r ROI. 

• c. Be t te r p ro f i tab i l i t y . 

4 . W h a t are t h e bene f i t s fo r t h e c o m p a n y a f te r e n t e r i n g t h e European marke t? 

• a. W e wi l l have m o r e e x p o s u r e t o EU regu la t i ons a n d p rac t i ces . 

• b. He lp a t t r ac t E U - b a s e d c o m p a n i e s in India t o rep l i ca te t h o s e p rac t i ces . 

• c. Gain m o r e m a t u r e bus iness cases . 

5. W h a t are t h e r isks c o n s i d e r e d ? If y o u have c o n s i d e r e d any? 

• Risks are many : 

• a. A c c e p t a b i l i t y o f Lodes ta r 3D skil l se t s by EU c o m p a n i e s . 

• b. Cash Burn or o v e r s p e n d i n g o f m o n e y . 
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• c. D e f o c u s t h e c o m p a n y , i ns tead c o m p a n y cou ld have f o c u s e d on o the r i m p o r t a n t 

a reas o f w o r k . 

• d . Risk re la ted t o t h e e s t a b l i s h m e n t o f c o m p a n i e s , f r ee m o v e m e n t s , local 

t axa t i ons e tc . 

6. Barr iers t o en te r i ng t h e European marke t? 

• a. A c c e p t a b i l i t y o f c u s t o m e r s , l anguage bar r ie rs , c o n s u m e r m indse t . 

• b. Regu la to ry app rova l s f o r f o r e i g n en t i t i es a n d h igher c o s t o f s t a r t - u p s ( for 

e x a m p l e , any tar i f f , non - ta r i f f bar r ie rs , t echn i ca l bar r ie rs , regu la t i ons , manua ls 

and i ns t ruc t i ons fo r t h e m a c h i n e s and e lec t ron i c mob i l i t y ) . 

• c. M a n p o w e r a n d labour m a r k e t res t r i c t i ons . 

7. Cos t t o t h e c o m p a n y ? 

• a. M a n hou rs (we w o u l d n e e d to inves t c l ose t o 5 0 0 hrs @ 2 0 Euro fo r m a r k e t 

s tud ies , a n d t r ave l . For d o i n g a feas ib i l i t y s t u d y , i den t i f y i ng l oca t i on , t a r g e t 

c o m p a n i e s a n d the i r l oca t ion e tc . Lodes ta r 3D is w i l l ing t o inves t on i ts o w n or 

e i ther by h i r ing an a g e n c y t o d o t h e b a c k g r o u n d s t u d y . ( 5 0 0 x 2 0 = 10 ,000 Euros) . 

• b. Set up ini t ial c o s t ( c o m p a n y reg is t ra t i ons e t c ) . 

8. W h a t are t h e i n v e s t m e n t p lans o f Lodes ta r 3D in t e r m s of m o n e y ? 

• a. F ind a su i tab le c o m p a n y in a spec i f i c ma rke t f o r a b u y o u t ( 1 0 0 - 2 0 0 t h o u s a n d 

Euros i n v e s t m e n t ) l ike c o m p a n i e s e n g a g e d in rese l l ing , t echn i ca l se r v i ces or 

eng inee r i ng se rv i ces . 

• b. Se t t i ng up c o r e t e a m , bus iness p rac t i ces , a n d m a r k e t r e v i e w s (100 t h o u s a n d 

Euros) . 

• c. O the r bus iness d e v e l o p m e n t / l o c a l r egu la to r y c o s t wi l l be 2 0 0 t h o u s a n d Euros. 

• To ta l : 5 0 0 t h o u s a n d Euros ini t ial Cap i ta l r equ i red . 

9. Cos t d e v o t e d t o e n t e r i n g t h e European m a r k e t ( for e x a m p l e : ren t + labour 

expenses )? 

• No t a w a r e o f c o s t i n g in ce r ta in m a r k e t s so w o u l d no t k n o w . 
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10. W h a t Sales are y o u e x p e c t i n g f r o m t h e m a r k e t f o r a par t i cu la r year? 

• In t h e f i r s t c o u p l e o f yea rs 1.5 - 1 . 8 mi l l ion Euros bus iness w i t h a Gross Prof i t (GP) 

rat io o f 2 0 % . 

11. W h a t is t h e Return o n I n v e s t m e n t y o u are e x p e c t i n g f r o m t h e marke t? 

• 6 - 1 0 % per a n n u m . 

12. Expec ta t i on o f Break Even in t e r m s o f h o w m a n y years? 

• A p p r o x i m a t e l y 1000 d a y s (3 yea rs ) . 

13. Sales c o m m i s s i o n t o e m p l o y e e s ? 

• W e wi l l have a 5 0 % c o m m i s s i o n a n d 5 0 % f i xed sa lary s t r u c t u r e , t h e bus iness 

d e v e l o p m e n t t h e t e a m wi l l w o r k on t h e f r a m e w o r k o f bene f i t s se l l ing , a v a l u e -

d r i ven bus iness t ha t is l o n g - t e r m . 

14. Salar ies fo r t h e e m p l o y e e s ? 

• W e wi l l f o c u s o n ski l l d e v e l o p m e n t a n d acqu i re bus iness d e v e l o p m e n t a n d a 

t echn i ca l t e a m b a s e d o n a m e d i a n sa lary fo r e x a m p l e 2 0 , 0 0 0 - 3 0 , 0 0 0 C z e c h 

Korunas . M e d i a n sa lary is t h e a v e r a g e sa lary be ing pa id fo r t h e f a c t o r y w o r k e r s 

in t h e C z e c h Republ ic fo r t h e European marke t . 

15. W h a t k ind o f s t ra teg ies y o u are p lann ing t o i m p l e m e n t in t h e European marke t? 

• Focus on C o m p a n i e s t ha t a re smal le r and n e e d in tang ib le s u p p o r t a n d bene f i t s 

fo r e x a m p l e , in A M , bui ld va l i da t i on , s imu la t i on se rv i ces , p r o c u r e m e n t s u p p o r t 

and local s t o c k o f c o n s u m a b l e s t o he lp t h e m es tab l i sh r e f e r e n c e s in s o m e 

s e g m e n t a n d t h e n t a k e t h o s e e x p e r i e n c e s t o o t he r m a r k e t s 

• M a r k e t s : S w e d e n , C z e c h Repub l i c ( for Ge rmany /Aus t r i a ) 

• Tu rkey /Spa in / I t a l y (SME c o m p a n i e s l ike e n g i n e e r i n g and jewe l le ry ) 
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3.5 Step-by-step Guidelines 

T h e gu ide l i nes fo r se t t i ng up an o v e r s e a s subs id ia ry in t h e C z e c h Repub l ic i nc lude : 

1. R e s e a r c h i n g t h e C z e c h m a r k e t : Be fo re s ta r t i ng an o v e r s e a s subs id ia ry in t he 

C z e c h Repub l ic , it is i m p o r t a n t t o r esea rch and u n d e r s t a n d t h e po ten t ia l ma rke t 

o p p o r t u n i t i e s ava i lab le in th i s c o u n t r y . Th is i nc ludes u n d e r s t a n d i n g i ts e c o n o m i c 

c l ima te , po l i t i ca l s y s t e m , c o n s u m e r p r e f e r e n c e s , cu l tu ra l n o r m s a n d legal 

e n v i r o n m e n t . 

2. I d e n t i f y i n g t h e c o r e b u s i n e s s s t r u c t u r e : Be fo re s ta r t i ng an ove rseas subs id ia ry 

in t h e C z e c h Republ ic , it is i m p o r t a n t t o i den t i f y t h e bus iness s t r u c t u r e t ha t wi l l 

be used fo r t h e c o m p a n y . Op t i ons inc lude f o r m i n g a L im i ted L iabi l i ty C o m p a n y 

(LLC), se t t i ng up a b ranch o f f i ce or f o r m i n g a Jo in t V e n t u r e (JV) w i t h a n o t h e r local 

en t i t y . In t h e case of Lodes ta r 3 D , t h e pa ren t c o m p a n y f o u n d a c o m p a n y in t he 

add i t i ve m a n u f a c t u r i n g i ndus t r y f o r sa le, Lodes ta r 3D p a y s t h e a g r e e d a m o u n t 

and b u y - o u t t h e C z e c h c o m p a n y . 

3. O b t a i n i n g n e c e s s a r y l i c e n s e s a n d p e r m i t s : O n c e t h e bus iness s t r u c t u r e has 

b e e n e s t a b l i s h e d , ob ta in all n e c e s s a r y l i censes a n d p e r m i t s requ i red t o o p e r a t e 

in t h e C z e c h Republ ic . Th is i nc ludes reg i s te r i ng w i t h local tax au tho r i t i es and 

ob ta i n i ng any o the r re levan t l i censes such as t h o s e re la ted t o labour l aws or 

hea l th regu la t i ons . In t h e c a s e of Lodes ta r 3 D , t h e b u y - o u t c o m p a n y is w i l l ing t o 

t r ans fe r t h e b o a r d o f d i rec to r ' s n a m e s , Regis ter o f C o r p o r a t i o n ce r t i f i ca tes , t r ade 

l i censes a n d p e r m i t s t o Lodes ta r 3 D . In th i s w a y , o v e r s e a s subs id ia ry o b t a i n s t he 

necessa ry p e r m i t s a n d l i censes t o d o bus iness in t h e C z e c h Repub l ic w i t h o u t any 

t r oub le . 

4 . C h o o s i n g a n o f f i c e l o c a t i o n : Se lec t an a p p r o p r i a t e loca t ion fo r you r o v e r s e a s 

subs id ia ry w h i c h shou ld have easy a c c e s s t o r esou rces , c u s t o m e r s and supp l ie rs 

as we l l as g o o d i n f ras t ruc tu re fac i l i t i es l ike t r a n s p o r t a t i o n l inks, c o m m u n i c a t i o n 

n e t w o r k s e tc . In t h e case of c a s e Lodes ta r 3 D , Prague is c o n s i d e r e d t o be the 

bes t l oca t ion t o s ta r t bus iness ac t i v i t i es , s ince t h e r e is g o o d rai l , and air 

c o n n e c t i v i t y a n d a lso t h e r e are m a n y indust r ia l a reas or t o w n s l ike Mladá 

Boles lav, Pi lzen w h i c h is 6 0 k m a w a y f r o m t h e f u t u r e Lodes ta r 3 D o f f i ce loca t ion 

in Prague. So t ha t c l ien t m e e t i n g c a n be ca r r i ed ou t eas i ly by t rave l l i ng fo r 1 hour . 

S ince Prague is t h e cap i ta l c i t y o f t h e C z e c h Repub l ic , f i n d i n g c u s t o m e r s , and 
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e m p l o y e e s w o u l d be easy and also t h e r e w o u l d be no t r o u b l e in f i n d i n g t he 

necessa ry t h i n g s w h i c h are requ i red fo r d o i n g bus iness w i t h ease . 

5. D e c i d i n g o n t h e b u s i n e s s m o d e l : Once t h e b u y o u t is success fu l , t h e c o m p a n y 

d e c i d e s o n t h e bus iness m o d e l f o r t h e European marke t . In t h e c a s e of 

Lodes ta r 3 D , it e x p o r t s t h e d e m o i n d u s t r i a l - g r a d e SLA 6 5 0 3D pr in te r t o se rve 

indust r ia l c u s t o m e r s l ike Skoda A u t o , Rhe inmeta l l , D ig i tec A u t o m o t i v e , S iemens , 

Bosch e t c by u n d e r t a k i n g the i r j o b w o r k s a n d by b e c o m i n g the i r supp l ie rs . A n d 

a lso, paral le l ly , Lodes ta r 3 D p r o m o t e s i n d u s t r i a l - g r a d e add i t i ve m a n u f a c t u r i n g 

so lu t i ons t o t h e t a r g e t m a r k e t . In th i s w a y , Lodes ta r 3D can g e n e r a t e revenues 

by se rv ing c u s t o m e r s w i t h j o b w o r k a n d a lso by se l l ing m a c h i n e s . 

6. E s t a b l i s h i n g t h e b a n k i n g f a c i l i t i e s : Se t t i ng up bank ing fac i l i t ies i nc lud ing 

o p e n i n g c o r p o r a t e bank a c c o u n t s n e e d s t o be d o n e be fo re c o m m e n c i n g ac tua l 

o p e r a t i o n s in t h e C z e c h Republ ic . 

7. R e g i s t e r i n g y o u r c o m p a n y w i t h l oca l t a x a u t h o r i t i e s : It is m a n d a t o r y fo r 

bus inesses o p e r a t i n g in any j u r i sd i c t i on t o reg is te r w i t h the i r r e s p e c t i v e tax 

au tho r i t i es t o pay t axes p rope r l y a n d legal ly o p e r a t e w i t h i n t ha t reg ion 's l aws . 

Simi lar ly , w h e n s e t t i n g up you r subs id ia ry a b r o a d you m u s t reg is te r w i t h t h e 

re levan t tax au tho r i t y o f t h a t c o u n t r y w h i c h is usual ly d o n e t h r o u g h f i l ing an 

app l i ca t i on f o r m on l ine or via p o s t / c o u r i e r se rv i ces p r o v i d e d by s o m e coun t r i es 

l ike t h e C z e c h Repub l ic w h e r e t h e y o f fe r e - r eg i s t r a t i on se rv i ces as we l l . 

8. A c c o u n t a n c y s e r v i c e s : Engage p ro fess iona l a c c o u n t a n c y se rv i ces w h o can 

hand le a c c o u n t i n g t asks s u c h as f i l ing t axes , p repa r i ng f inanc ia l s t a t e m e n t s e tc . 

Based on c u r r e n t ru les & regu la t i ons app l i cab le in th i s c o u n t r y . Get he lp in 

app l y i ng fo r i ncen t i ves if a n y t h i n g is app l i cab le as per C z e c h Laws . 

9. Lega l s t r u c t u r e : T o ensu re c o m p l i a n c e w i t h all s t a t u t o r y r e q u i r e m e n t s , e n g a g e 

legal r e p r e s e n t a t i v e s w h o are fami l ia r w i t h l aws g o v e r n i n g f o r e i g n i n v e s t m e n t s & 

bus inesses o p e r a t i n g w i t h i n th i s j u r i sd i c t i on . 

10. R e c r u i t i n g L o c a l a n d i n t e r n a t i o n a l s t a f f : It is i m p o r t a n t t o rec ru i t s ta f f w h o are 

fami l ia r w i t h local cu l t u re and l anguage so t h a t t h e y can he lp fac i l i t a te o p e r a t i o n s 

s m o o t h l y w i t h i n t h e coun t r y ' s legal f r a m e w o r k . D e p e n d i n g on t h e ro les n e e d e d 

fo r t h e s m o o t h f u n c t i o n i n g o f t h e subs id ia ry , r e c r u i t m e n t m a y inc lude h i r ing 

e x e c u t i v e s f r o m India or loca l ly s o u r c e d eng inee rs and bus iness g r a d u a t e s f r o m 

the C z e c h Repub l ic i tse l f f o r the i r sa les a n d m a i n t e n a n c e pos i t i ons . S ince ex te rna l 

c o m m u n i c a t i o n is l anguage d e p e n d e n t in Europe. Lodes ta r 3D h i res in te rna t iona l 

e m p l o y e e s w h o can s p e a k mu l t i p le l anguages l ike ENGLISH, GERMAN, and 
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CZECH w i t h a bus iness f l u e n c y o f at least C1 level f o r t r o u b l e - f r e e o p e r a t i o n s and 

p rov i d i ng t h e bes t s u p p o r t t o the i r c u s t o m e r s . A n d Lodes ta r 3D is a lso w i l l ing t o 

s e n d an e m p l o y e e f r o m the i r h o m e c o u n t r y b ranch fo r a d e p u t a t i o n p ro jec t f o r 3 

to 5 yea rs d e p e n d i n g on t h e c o m p a n y ' s needs , t o se t up t h e es tab l i shmen t , t ra in 

e m p l o y e e s in s u p p o r t i n g p r o c e s s e s , ca r r y i ng ou t t echn i ca l a n d c o m m e r c i a l 

t ra in ing t o h i red e m p l o y e e s and t a k e ca re o f t h e a l l o t t ed r e v e n u e s in t h e reg ion 

fo r a s t i pu la ted t ime l ine . In t h e case of Lodes ta r 3 D , t h e c o m p a n y inves ts m o n e y 

in t h e e m p l o y e e w h o is a b o u t t o be sen t on a d e p u t a t i o n w o r k w i t h a m a n d a t o r y 

C1 level o f l anguage ski l ls t ha t is u s e d in t h e hos t c o u n t r y . In t h e Lodes ta r 3D 

case , i t 's t h e " G e r m a n l anguage" in C1 Level w h i c h fa l ls in t h e a d v a n c e d c a t e g o r y . 

In t h e b e g i n n i n g , Lodes ta r 3 D is w i l l ing t o e x p a n d in t h e cen t ra l Eu ropean marke t 

by t a r g e t i n g t h e f o l l o w i n g c o u n t r i e s l ike t h e UK, Germany , S w i t z e r l a n d , Aus t r i a , 

L u x e m b o u r g , S w e d e n , C z e c h Repub l ic , Tu rkey , Spa in a n d Italy fo r ach iev i ng t he 

c o m p a n y ' s o v e r s e a s goa ls . As d i s c u s s e d a l ready Lodes ta r 3D is w i l l ing t o inves t 

in t a len t e n r i c h m e n t by s u p p o r t i n g the i r e m p l o y e e in learn ing t h e hos t c o u n t r y ' s 

l anguage at t h e requ i red level a n d d e p u t i n g t h e m t o t h e European (Czech 

Republ ic ) sa les o f f i ce t o hand le t h e t echn i ca l i ssues if any ar ises in t h e f u t u r e . 

S ince 3D p r in te rs (Mach ines ) a re t o be used in t h e p r o d u c t i o n - r e a d y e n v i r o n m e n t , 

learn ing t h e l anguage can he lp a c o m p a n y in c la r i f y ing c u s t o m e r d o u b t s in the i r 

na t i ve l anguage fo r the i r be t t e r u n d e r s t a n d i n g . C u s t o m e r s o f t e n fee l c o n n e c t e d 

w h e n s o m e b o d y t ra ins , exp la ins and u n d e r s t a n d s the i r cha l l enges in the i r o w n 

l anguage (host c o u n t r y l anguage ) . O n c e t h e cap i ta l e q u i p m e n t sale is m a d e , an 

app l i ca t i on eng inee r n e e d s t o instal l t h e m a c h i n e on t h e c u s t o m e r s i te a n d t ra in , 

exp la in t h e w o r k i n g o f t h e m a c h i n e t o t h e c u s t o m e r and ge t his t echn i ca l d o u b t s 

c la r i f ied fu l ly . App l i ca t i on eng inee r n e e d s to s u p p o r t t i l l t h e t i m e c u s t o m e r runs 

t he m a c h i n e c o n f i d e n t l y w i t h o u t any bu i ld c rashes or bu i ld fa i lu res du r i ng t h e 

p r in t ing o f pa r t s in t h e p r o d u c t i o n or on j o b o rde rs e n v i r o n m e n t w h i c h is g i ven by 

the i r c u s t o m e r s . By d o i n g th is Lodes ta r 3D c a n ach ieve a be t t e r c u s t o m e r 

sa t i s fac t i on ra t ing and in f u t u r e , it m igh t he lp Lodes ta r 3 D w h e n the i r o ld c l ien ts 

re fer n e w c u s t o m e r s t o buy Lodes ta r 3 D m a c h i n e s ( so -ca l l ed w o r d o f m o u t h ) or 

it can m a k e ex i s t i ng c u s t o m e r s buy a n o t h e r b igge r or m o r e a d v a n c e d m a c h i n e . 

In t h e c a s e o f Lodes ta r 3D t h e d e p u t e d p e r s o n r e p o r t s t h e p r o g r e s s v ia ema i l , 

vo i ce cal ls a n d S k y p e m e e t i n g s . 

11. I n s u r a n c e c o v e r a g e : Secu re i nsu rance c o v e r a g e aga ins t po ten t i a l r isks 

a s s o c i a t e d w i t h runn ing o p e r a t i o n s in th is n e w m a r k e t by e n g a g i n g su i tab le 
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i nsurers b o t h domes t i ca l l y & in te rna t iona l l y . In t h e case o f Lodes ta r 3 D , t h e 

c o m p a n y t a k e s d o m e s t i c i nsu rance fo r t h e p r e v e n t i o n o f any acc i den ta l d a m a g e 

to m a c h i n e s . A n d p r o v i d e s hea l th i nsu rance fo r the i r e m p l o y e e s . A n d a lso, it t a kes 

in te rna t iona l i nsu rance t o avo id any d a m a g e to m a c h i n e s t ha t o c c u r s du r i ng t he 

t rans i t w h e n t h e m a c h i n e is i m p o r t e d f r o m China t o t h e C z e c h Republ ic or t he 

des t i na t i on c o u n t r y o f t h e c u s t o m e r w i t h i n Europe (Wor ld Bank Group 2 0 2 0 ) . 

12. F i r s t 1 0 0 0 d a y s : Focus on u n d e r t a k i n g j o b w o r k s f r o m all major OEM c u s t o m e r s , 

e n g a g i n g in d ig i ta l m a r k e t i n g in t h e local l anguage (Coun t r y spec i f i c ) , and 

P i tch ing t h e m a c h i n e to Fo r tune 5 0 0 , Globa l 1000 a n d Smal l a n d M e d i u m - S i z e d 

c o m p a n i e s l o c a t e d in d i f f e ren t pa r t s o f Europe in t h e b e l o w - m e n t i o n e d sec to r s 

l ike oil & gas , d e f e n c e , a e r o s p a c e , a u t o m o t i v e , j ewe l l e r y , f o o d & b e v e r a g e s , 

med ica l a n d h e a v y indus t r i es e tc . Deve lop ing so l id bus iness cases a n d ach iev ing 

t he a l l o t t ed r e v e n u e in t h e par t i cu la r reg ion a n d reach ing t h e b r e a k - e v e n po in t in 

3 yea rs as per t h e c o m p a n y ' s f inanc ia l p ro j ec t i on . 
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Conclusion 

T h e pa ren t c o m p a n y Lodes ta r 3D is a c o m p a n y b a s e d ou t in Banga lo re (Karna taka , 

India) e s t a b l i s h e d in 2013 . Lodes ta r 3 D is India's p remie r 3 D Pr inter a n d 3 D Scanner 

so lu t ion c o m p a n y . T h e y are e n g a g e d in p r o v i d i n g B2B so lu t i ons o f 3D p r in te rs and 3D 

scanne rs t o spec ia l i zed i ndus t r y c u s t o m e r s . Th is d i p l oma thes is f o c u s e d on 

d e v e l o p i n g a bus iness p lan w i t h a m a r k e t e n t r y s t r a t e g y t o en te r t h e European m a r k e t 

by b u y i n g - o u t a c o m p a n y in t h e C z e c h Republ ic a n d t u r n i n g it in to a n e w subs id ia ry 

c o m p a n y by t r ans fe r r i ng t h e l i censes and pe rm i t s . 

Thus , th i s t hes i s shou ld he lp t h e Lodes ta r 3D to success fu l l y s ta r t a n d ga in bene f i t s 

f r o m o v e r s e a s bus iness ac t i v i t i es . T h e t hes i s a lso ana lyses t h e t heo re t i ca l g a p s and 

o b s t a c l e s o f t h e resea rch a n d s u g g e s t s an a r ray o f n e w poss ib i l i t ies fo r f u t u r e 

resea rch w o r k . Th is c h a p t e r c o n c l u d e s t h e t h r e e resea rch q u e s t i o n s se t in t he 

i n t r o d u c t i o n . 

R e s e a r c h Q u e s t i o n 1: W h y d o c o m p a n i e s w a n t t o g o g l o b a l a n d w h a t a r e t h e 

e x p e c t a t i o n s o f t h e c o m p a n y a f t e r g o i n g g l o b a l ? 

T h e l i te ra tu re r ev i ew c o n c l u d e s t ha t e a c h c o m p a n y g o e s g loba l f o r a d i f f e ren t se t o f 

reasons s u c h as a b rand p r e s e n c e , f inanc ia l ga ins and o b t a i n i n g a g o o d c o m p e t i t i v e 

a d v a n t a g e ove r t h e c o m p e t i t o r s w h o are p resen t in t h e h o m e marke t . C o m p a n i e s 

t h ink t ha t g o i n g a b r o a d is t h e bes t w a y t o rap id ly d e v e l o p t h e bus iness by acqu i r i ng 

a n e w c u s t o m e r base in a d v a n c e d m a r k e t s , such as Europe , w h e r e m a n y bus iness 

o p p o r t u n i t i e s ar ise fo r t h e pa ren t c o m p a n y ( for e x a m p l e pa ren t c o m p a n i e s c a n ge t 

g o o d f inanc ia l bene f i t s f r o m t h e c u r r e n c y d i f f e r e n c e b e t w e e n t h e c o u n t r i e s Europe 

and India, t h e y can ut i l ize t h e w a g e d i f f e r e n c e b e t w e e n t h e Indian a n d European 

w o r k e r s or t h e p u r c h a s i n g p o w e r d i f f e r e n c e b e t w e e n Indian a n d European 

c u s t o m e r s ) . Thus , c o m p a n i e s r e d u c e the i r d e p e n d e n c i e s on the i r h o m e m a r k e t s and 

f o c u s m o r e on t h e f o r e i g n , i n te rna t iona l or g loba l ma rke t . C o m p a n i e s g e t n e w s t r e a m s 

of r e v e n u e s f r o m t h e sa les o f t h e p r o d u c t s or by p r o v i d i n g se rv i ces t o the i r c u s t o m e r s 

a b r o a d . T h e y acqu i re a n e w c o m p e t i t i v e e d g e a n d e m p o w e r t h e m s e l v e s w i t h h a n d s -

on e x p e r i e n c e w i t h t h e n e w p r o d u c t i o n t e c h n i q u e s a n d t e c h n o l o g i e s , manager ia l 

ski l ls, nego t i a t i on p rac t i ces , s t a n d a r d s and regu la t i ons ava i lab le in t h e a d v a n c e d 

f o r e i g n m a r k e t s . T h e pa ren t c o m p a n y ' s e x p e c t a t i o n s a f te r go ing a b r o a d inc lude 
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m a k i n g e f f e c t i v e use of t h e s t r e n g t h s a n d ski l ls w h i c h t h e y have o b t a i n e d by do ing 

bus iness in t h e h o m e marke t , and th is he lps t h e m t o a t ta in t h e t o p - e n d bus iness goa ls 

and to mu l t i p l y t h e b rand p r e s e n c e in t e r m s of s ize , b rand va lues and a d d repu ta t i on 

in t h e hos t c o u n t r y . T h e y l eve rage t h e a d v a n c e d t e c h n o l o g y capab i l i t i es w h i c h t h e y 

o b t a i n e d f r o m t h e hos t c o u n t r y t o se rve b o t h , t h e h o m e a n d hos t c o u n t r y in a be t t e r 

w a y . 

R e s e a r c h Q u e s t i o n 2 : W h a t a r e t h e m a i n d i f f i c u l t i e s f a c e d b y t h e c o m p a n y d u r i n g 

i t s g l o b a l e x p a n s i o n ? 

This resea rch q u e s t i o n c o n c l u d e s t h e m o s t i m p o r t a n t cha l l enges a n d d i f f i cu l t ies 

f a c e d by t h e pa ren t c o m p a n y . T h e ma in cha l l enges inc lude : ava i lab i l i ty o f r e s o u r c e s , 

i m p o r t and e x p o r t p r o c e d u r e s , k n o w l e d g e of t h e hos t ma rke t , lack o f f u n d s , c h a n g e s 

and ins tab i l i t y in t h e po l i t ica l c l ima te , lack o f c o r r e c t a n d fac tua l i n f o r m a t i o n , log is t ics 

i ssues , p a y m e n t d i f f i cu l t i es , e x c h a n g e ra te f l u c t u a t i o n s e tc . T h e major p r o b l e m s 

re la ted t o t h e g loba l e x p a n s i o n o f t h e c o m p a n y inc lude : m a n a g i n g in te rna t iona l t e a m 

of e m p l o y e e s , t echn i ca l s u p p o r t i ssues, l anguage or c r o s s - c u l t u r a l bar r ie rs a n d a lso 

t h e manager ia l , t echn i ca l a n d i n te rpe rsona l issues a s s o c i a t e d w i t h lead ing t h e g loba l 

t e a m f r o m t h e h o m e c o u n t r y . Keep ing t r a c k o f t h e s e cha l l enges and p r o b l e m s in 

a d v a n c e wi l l he lp t h e pa ren t c o m p a n y to avo id any u n n e c e s s a r y f inanc ia l loss and 

loss o f t i m e w h i c h can be e f f e c t i v e l y u t i l i zed fo r t h e d e v e l o p m e n t and g r o w t h o f t he 

c o m p a n y . 

R e s e a r c h Q u e s t i o n 3 : H o w t o i m p l e m e n t t h e b e s t p r a c t i c e s a n d i n n o v a t i v e i d e a s 

d u r i n g t h e m a r k e t e x p a n s i o n ? 

A de ta i l ed c a s e s t u d y w a s c o n d u c t e d on Lodes ta r 3 D , w h i c h m a d e it poss ib le t o 

ana lyse t h e s t r e n g t h s , w e a k n e s s e s , o p p o r t u n i t i e s a n d t h r e a t s o f s e t t i n g - u p t he 

subs id ia ry in t h e C z e c h Repub l ic as a base fo r s ta r t i ng t h e bus iness in Europe. A f te r 

ana lys ing d i f f e ren t c o u n t r i e s in Europe, t h e reasons fo r c h o o s i n g t h e C z e c h Republ ic 

w e r e p r e s e n t e d inc lud ing t h e c o m p a r i s o n of va r ious re levan t i nd i ca to rs a n d s e l e c t e d 

f a c t o r s . S o m e of t h e m are re la ted t o t h e po l i t ica l c l ima te , e c o n o m i c s i t ua t i on , soc ia l 

c o n d i t i o n s a n d t e c h n o l o g i c a l a d v a n c e m e n t o f t h e C z e c h Repub l ic . A n i n t e r v i ew w a s 

c o n d u c t e d w i t h t h e d i r ec to r o f Lodes ta r 3D to f i nd a n s w e r s t o m o s t o f t h e q u e s t i o n s 

re la ted t o s ta r t i ng a subs id ia ry in t h e C z e c h Republ ic . 
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Af te r c o n d u c t i n g t h e SWOT ana lys is c o m b i n e d w i t h t h e PEST a n d w i t h t h e i n te r v i ew 

resu l ts , t h e Lodes ta r 3D is f u r n i s h e d w i t h a s t e p by s t e p gu ide l i nes t o be f o l l o w e d fo r 

se t t i ng up an o v e r s e a s subs id ia r y in t h e C z e c h Repub l ic (Europe) by k e e p i n g an eye 

on t h e c o m p a n y ' s f inanc ia l s t r e n g t h , s u p p o r t , ease o f d o i n g bus iness a n d a lso o the r 

p a r a m e t e r s . 

Obv ious l y , w h e n it c o m e s to d o i n g bus iness , t h e r e is no r ight or w r o n g so lu t ion t o any 

p r o b l e m . It on ly d e p e n d s on h o w we l l and t h o r o u g h l y t h e s i t ua t i on is a s s e s s e d and 

h o w we l l t h e bus iness i n ten t i on is e x e c u t e d . A n d a lso, so lu t i ons are on ly t a i l o r - m a d e 

a f te r c o n s i d e r i n g t h e i n te res t s and e x p e c t a t i o n s o f t h e c o m p a n y . For t h e s e reasons , 

t h e r e is a h u g e k n o w l e d g e g a p b e t w e e n t h e t h e o r y a n d p rac t i se , b e c a u s e e a c h and 

e v e r y c o m p a n y is d i f f e ren t in i ts ope ra t i ons , t e c h n o l o g y , sec to r a n d bus iness m o d e l . 

T h e r e f o r e , o n e so lu t ion d o e s no t app l y t o e v e r y c o m p a n y w h i c h is e x p a n d i n g 

in te rna t iona l l y . S ince each c o u n t r y has d i f f e ren t ru les and regu la t ions , l aws , t axa t i on 

m e t h o d s e tc . , t h e r e are a l w a y s m a n y a s p e c t s t ha t o n e n e e d s to cons ide r (l ike marke t 

se lec t i on , o p p o r t u n i t i e s , s t r e n g t h s a n d w e a k n e s s e s ) be fo re en te r i ng t h e f o re i gn 

marke t . A n d t h e r e is a l w a y s a s c o p e fo r i m p r o v e m e n t . T h e f u t u r e resea rch po ten t ia l s 

can be re la ted bu t no t l im i ted t o t h e f o l l o w i n g a reas : 

• H o w d i f f e ren t is s e t t i n g - u p t h e bus iness in t h e No r th A m e r i c a a n d in t h e Sou th 

Amer i ca w h e n c o m p a r e d to Europe? 

• H o w t o s ta r t a c o n t r a c t m a n u f a c t u r i n g uni t w i t h a p r o d u c t i o n fac i l i t y b a s e d ou t in 

Asia? 

• H o w is t h e bus iness a f f e c t e d by t h e co lon ia l pas t o f t h e hos t c o u n t r y or o f t he 

h o m e c o u n t r y ? 

• H o w a sou rc i ng bus iness can be s t a r t e d f r o m a b r o a d to s u p p o r t t h e n e e d s o f t h e 

hos t c o u n t r y ma rke t? 

• W o u l d it be poss ib le e v e n fo r such a m e d i u m - s i z e d c o m p a n y as t h e Lodes ta r 3D 

to s ta r t i ng a n e w R&D c o m p a n y or a jo in t v e n t u r e f i r m in a f o r e i g n c o u n t r y ? 
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