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Introduction 

The presented Bachelor Thes is is dedicated to the f inancial analys is of five selected 

compan ies of the C E P Industry in the C z e c h Republ ic ; the main objective of this 

work is to ana lyse the soundness of the se lected compan ies in order to compare 

the results and interpret them in terms of the managerial decis ion making for later 

compi le proposals for improvement. 

This work is divided into two parts; the first is theoretical, collecting information on 

the four f inancial statements and the notes to the f inancial statements according to 

the C z e c h Account ing Standards. Later the work focuses on f inancial analys is , its 

importance for managerial dec is ion-making, its users and the methodology used. 

Both horizontal and vertical ana lyses and expla ined, including the formulas used for 

elaboration and their advantages and d isadvantages. Moreover , f inancial ratios are 

divided into four types: liquidity ratios, so lvency ratios, profitability ratios and finally, 

and activity ratios. For each group, four ratios were selected that were considered 

helpful for the analys is . This part includes the equat ions for the ratios calculation 

and the interpretation of the results. Subsequent ly , this work details different scor ing 

methods such Kral icek Quick Test, Al tman Z-score and IN05 Index. The equation 

for the calculation and the value for each method were presented for the var iables. 

The second part is based on a practical case , where five compan ies from the Cour ier 

Express and Parce l industry are analysed and later compared in terms of their 

f inancial results. It is relevant to mention that these five compan ies were selected 

for their stable position in the C z e c h market in the last five years. A l so , all of them 

have their annual reports for 2017 - 2021 publ ished according to C z e c h Account ing 

Law. 

The practical part is subdiv ided into three main sect ions; first, relevant information 

about the industry and each company is presented to understand the analysis 's 

context better. Later, horizontal and vertical analys is for each firm is shown; 

accounts with significant changes were selected for further explanat ion. The 

following sect ion compares the five se lected compan ies for 2017 - 2021 using 

8 



specif ic f inancial ratios. Moreover , the results are compared with the average 

industry results. However , this data w a s avai lable only for the period 2017 - 2019. 

In the last part, this thesis summar ises the previously obtained results for 

interpreting managerial decis ion-making and compil ing a recommendat ion for 

improvement for the compan ies and the future of the C E P industry in the C z e c h 

Republ ic , consider ing the current market situation. 
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1. Financial statement 

This chapter descr ibes four bas ic f inancial statements, according to the C z e c h 

Account ing Act from 1991, which is al igned with the E . U . acqu is Communauta i re . 

The four f inancial statements that will be del ineated are included in the C los ing 

Financial Report : the balance sheet, the income statement, the cash flow statement, 

the statement of changes in the Equity and the footnote. 

Accord ing to C z e c h Account ing Act , compan ies will have divided into groups 

according to the criteria explained in table 1 

Table 1: Account ing unit classif icat ion 

Accounting 

unit type 
Asset Annual net turnover 

Average number of 

employees 

Micro unit Up to 9 million CZK Up to 18 million CZK Up to 10 employees 

Small unit Up to 100 million CZK Up to 200 million CZK Up to 50 employees 

Medium unit Up to 500 million CZK Up to 1000 million CZK Up to 250 employees 

Large unit Over 500 million CZK Over 1000 million CZK Over250 employees 

Source : C z e c h Account ing Act 1991 

A s defined by C z e c h Account ing Law, the Financial Report may be presented in 

either a full or a summar ised vers ion. A s for micro account ing, the unit must present 

a summar ised version of the balance sheet; however, it is not obl igated to publish 

the income statement, compi le the resting f inancial statements, and is not subject 

to a mandatory audit. Al l this is based on the declarat ion 500/2002 S b . , § 3a, 

out. 2. b. The s a m e rules are appl ied to a smal l unit not subject to a mandatory audit. 

In the c a s e of the mandatori ly audited units, they must present the Financial Report 

in its full vers ion, including the compilat ion of the cash flow statement and the 

statement of change in the Equity; it must a lso compi le a Final Financial Report at 

the end of the account ing period such an Annua l Report where is included all 

mandatory information of the Note to Financial Statements; failure to comply this 

norm is punished by a fine. 
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1.1 Balance Sheet 

The balance sheet is a financial statement that each account ing unit must compi le 

in either the full or summar ised version at a particular moment. It contains the 

necessary information to know the f inancial position of the company. (Sekhar, 2018) 

This statement is based on the following formula: 

Assets = Liabilities + Equity (1) 

This statement is formed by the asse ts , the liabilities and the stockholders ' Equity 

and the interrelationship between them. (James M. Johnson , 2016) 

The assets represent the cash , cash equivalents, land, building, Goodwi l l , patents, 

copyrights, Etc. under the company 's economic control; the creditor or the owners 

directly or indirectly f inance them. Asse t s are divided into non-current (the company 

keeps them for more than one year) and current (the company keeps them for less 

than one year; each group is subdiv ided into categor ies (Sekhar, 2018). 

• Non-Current assets: A s s e t s that have been under the firm's control for more 

than one year. T h e s e are divided into two categories: 

A . Tangible non-current assets: in this category are included assets that are 

physical ly existing in the firm as lands, buildings, machinery, furniture, Etc. 

Usual ly recorded in the balance sheet at their cost price, the depreciat ion is 

reduced according to its useful life. 

B. Intangible non-current assets: in this category are included assets that 

are not physical ly part of the company as patents, copyrights, f ranchises, 

Etc. 

• Current assets: These are assets that are in the company for one year or can 

be converted into cash in a period of one year. These assets are presented 

according to their liquidity. Examp les of current asse ts include cash at the bank, 

accounts receivable, prepaid expenses , inventory, est imated accounts 

receivable, deferred expenses Etc. 
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On the other s ide of the equation are the liabilities, which are classi f ied into current 

and long-term; these are the external resources used to obtain the asse ts . (Sekhar, 

2018) 

• Long-term liabilities: Debts that must be paid within more than one account ing 

period as bank loans 

• Current liabilities: Short-term debts payable within one account ing year, for 

example , accounts payables, outstanding expenses , income tax liability, Etc. 

The Equity, also known as the owner 's Equity, is the f inancial interest of the owners 

and is the second resource used to obtain the asse ts ; in this part of the balance 

sheet are found accounts as the equity capital , which is the core funding of a 

bus iness, is paid by investors in exchange for common or preferred stock. A l so , part 

of the Equity are the reserves, resulting from economic activities during the f inancial 

period. (Sekhar, 2018) 

1.2. Income Statement 

The f inancial performance or income statement summar ises the company 's 

revenues and expenses during the account ing period, which results in earnings or 

losses . The income statement starts at the top with the revenues from which the 

expenses are deducted in order to real ise the net Profit. Main revenues and 

expenses in a f inancial period; holds essent ia l information to control and understand 

the performance of a bus iness. It is a lso an essent ia l tool for determining the basis 

for calculat ing taxes liabilities. (Shields, 2020) 

Accord ing to the E . U . directive 4, The C z e c h Republ ic recognises two types of 

vertical statements that allow the firm to decide whether to use the division of 

expenses by its nature or function. 

Classi fy ing expenses by their function is structured based on three categories 

(production, commerc ia l and administrative). In the first part is found the cost of 

goods so ld ; after deducting it from the net sa le is obtained a gross margin which is 
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the base for deducting the two other expense categor ies. This method is the most 

suitable for analyzing the effect iveness of the company in general and each 

category. (Vančurová, 2013) 

Commerc ia l expenses encompass payroll expenses , advert isement, transport, and 

other expenses in the commerc ia l area. Part of the administrative expenses is office 

suppl ies, depreciat ion of asse ts used in the administrative work and payroll 

expenses for administrative workers. (Vančurová, 2013) 

Whi le classifying expenses by their nature, it is necessary to answer the quest ion: 

what w a s consumed /used? In this case , the expenses are irrelevant to which 

activity. Cos t of merchandise, depreciat ion, and personnel expenses are just a few 

of the most common categories for this method. (Vančurová, 2013) 

The figure exposes the main dif ferences between these two methods. 

Figure 1: income statement by function vs income statement by nature 

Income S k U e m e n ^ H u m u i o i ^ ^ Income Statement by Nature 
(Vertical Presentation) (Vertical Presentation) 

Net sales revenue Net sales 
Cost of goods sold (cost of sales) + Other operating revenues 

= Gross margin Cost of merchandise and raw materials sold and 
consumed 

Commercial and distribution expenses Labor and Personnel expenses 
Administrative expenses Other operating expenses 
Other operating expenses Depreciation expense 

= Operatine income = Operatine income 

Source : (C .R ichard , et a l . , 2007) 

The revenues are not a cash number; these are reported when earned. They are 

classi f ied into two groups: operating revenues and non-operating revenues. The first 

group includes revenues generated by the central core of the firm, for example, 

revenues from good sa les or serv ice fees. The non-operating revenues project 

those from a different, uncommon activity; these are not necessar i ly frequent, 

including gains from investing, property sa les , or foreign currency exchange. 

(Sekhar, 2018) 
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The costs are expenditures used to create or sell goods or serv ices or to obtain 

asse ts . Cos t s can be des igned as var iables, meaning their level var ies according to 

the activity; for example , energy expenses change according to consumpt ion. 

E x p e n s e s may be des igned as f ixed, which means that they do not change their 

levels according to the activity, for example, a lease. The costs are divided into four 

types: 

• Cost of goods sold: T h e s e are the costs incurred when any good or product is 

so ld . It includes direct materials and labour and anything necessary to help the 

product to be produced; usually for manufacturing compan ies , in the case of 

service compan ies , this account is cal led cost of serv ices. (Smith, 2018) 

• Operating expenses: E x p e n s e s incurred while sell ing goods and serv ices 

under this account are expenses that happened while running the firm's core 

line as IT . expenses , executive salar ies, or training expenses . It a lso includes 

the salar ies of sa les workers. (Butler, 2022)(Smith, 2018) 

• Financial expenses: This account includes expenses from any loan from 

creditors and lenders, such as interest or loan fees. It shows the cost of the 

company borrowing money. This will be deducted from the f inancial revenues 

in order to obtain f inancial Profit. (Smith, 2018) 

• Extraordinary expenses: are expenses outside the company 's regular 

activities; they are not repetitive, usually write-offs that are just one-t ime events. 

For example , expenses when sell ing land or any unexpected machinery 

reparation. These should be considered when analyzing the income statement, 

as they can distort the evaluation and the interpretation of results. (Smith, 2018) 

In an income statement, three performance results can be found: 

• Earnings before taxes and interest (EBIT): It is calculated by deduct ing the 

operating expenses from the gross profit, including the interest and taxes. It is 

a lso known as the operating Profit and is used to analyze the company 's 
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operational core without regard to the source of f inancing. The EBIT includes 

depreciat ion, which can lead to varying results when compar ing compan ies in 

different industries. (Sekhar, 2018) 

• Earnings before taxes (EBT): It does not include the effect of the taxes 

expenses on the company 's f inancial performance, which is very useful when 

compar ing the company with industry peers. It can be calculated by deduct ing 

interest expenses from EBIT. E B T may not include the non-operating Profit. 

(Sekhar, 2018) 

• Net income (N.I.) is calculated by deduct ing taxes and expenses from the E B T . 

This result is used to calculate earnings per share; nevertheless, new investors 

should review the numbers used to calculate the N.I. s ince it is very suscept ib le 

to manipulat ion. (Accounting Tools C P E , 2022) 

1.3. Cash Flow Statement (SCF) 

The cash flow statement reports the inflows and outflows of cash and equivalent 

liquid asse ts , which makes it an essent ia l tool for liquidity management . It details 

how the company 's cash increases and dec reases in one account ing period. (James 

M . J o h n s o n , 2016) 

Accord ing to the implanting decree on double-entry bookkeeping No . 500/2002 coll. 

Issued by the Ministry of F inance of the C z e c h Republ ic , wherewithal and equivalent 

will be considered for cash flow, as for wherewithal is understood any cash , money 

in bank accounts , and money on its way, and as for equivalent is understood any 

f inancial asset which is liquid in the short-term. The cash flow statement div ides the 

company 's activities into three categories: 

• Operations: it is the activity that is generated the primary income for the 

company, also including in this group any other activity that cannot be included 

in the investing or f inancing group. A s an example of transactions that may be 

included in this group, it is possible to mention income payments from clients for 

products or serv ices, outcoming payments to the company 's suppl iers, or any 
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payroll t ransact ion. A company growing rapidly may show a negative cash flow 

from operating activities. (International Account ing Standards 7 ) (James M. 

Johnson , 2016) 

• Investing: originated from investing activities; these are important because they 

represent the extent to which d isbursements have been made for economic 

resources that will produce income and cash f lows in the future. A s examples 

can be ment ioned: income or outcome payments for the acquisit ion or sel l ing of 

properties, intangible asse ts , and other non-current assets . From the example, 

this part of the C F S is directly related to the balance sheet, concretely the long-

term assets . (International Account ing Standards 7 ) (Sekhar, 2018) 

• Financing: cash flow related to activities to obtain and pay resources from the 

bus iness owner and third parties. This information is helpful for forecast ing cash 

needs to cover commitments with suppl iers of capital to the company. A n 

example of a transaction of f inancing cash flow is incoming payment from the 

issuance of shares or other capital instruments or outcoming payments from the 

issuance of loans or funds borrowed, whether long-term or short-term. From the 

example , this part of the C F S is directly related to long-term liabilities. 

(International Account ing Standards 7 ) (Sekhar, 2018). In this statement, a 

positive number represents a cash income, which increases the company 's 

assets ; on the other hand, a negative number denotes that the company has 

paid out capital , for example , paying g div idends to the shareholders; in the case 

of having a negative number in this sect ion of the cash flow statement, ideally, 

the operational sect ion must be upbeat, as it is the primary driver of the cash 

flow. 

For formulating the cashf low, there are two different methods: 

• Direct method: B a s e d on ordering the inflows and outflows in the 

corresponding category expla ined above. 
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• Indirect method: the profit/loss is corrected by reducing the non-monetary 

transact ions. This method is not recommended s ince it does not present 

detailed information that might be useful for future cash f lows. 

Figure 2 shows the different presentat ions of the two methods mentioned above 

Figure 2: C a s h Flow Statement direct and indirect method 

Direct Method 
Cash from Customers 

Sales Revenue + 

Accounts Receivable +/-A 
Unearned Revenue +/- A 

Cash to Suppliers 
Cost of Goods Sold (COG. -
Inventory +/-A 
Accounts Payable +/-A 

Cash for Operating Expenses 
Prepaid Expenses +/- A 
Supplies +/-A 
Accrued Liabilities +/-A 
Wages +/-A 

Cash for Interest 
Interest Expense +/-A 

Cash for Taxes 
Tax Expense +/- A 

Total: Net Cash 

Indirect Method 
Net Income + 

Amortization Expense 
Depreciation Expense 
Loss • 
Gain -
Accounts Receivable +/-A 
Inventory +/-A 
Prepaid Expenses +/-A 
Supplies +/- A 
Accounts Payable +/- A 
Accrued Liabilities +/- A 
Wages +/-A 
Interest +/-A 
Taxes +/-A 
Total: Net Cash 

Source : Frank, Jer i . The Essent ia l Gu ide to Direct C a s h Flow and Indirect C a s h Flow. 

2017. 

1.4. Statement of Changes in Equity 

The statement of changes in Equity reflects all changes in the firm's Equity during 

one period, variations in due equity operat ions with partners (variations in the 

capital), many variations that occur in Equity (such as the distribution of the result) 

and adjustments to Equity due to changes in account ing criteria and correct ions of 

errors. General ly , it can be descr ibed as a picture of the changes in equity during 

one account ing period, usually one year. This statement shows two main activities: 

investment by owners and distribution to owners. In addit ion, net income inf luences 

equity value; this is a clear example of how financial statements are related, which 

will be explained at the end of the chapter. (Franklin and others, 2019) 

17 



This information is essent ia l s ince it al lows the reader to acknowledge the 

percentage of loss or equity gain in two comparable periods. The transactions 

appear ing on this statement are dividend payments, treasury stock purchases, net 

Profit or loss, or effects of fair value changes for certain asse ts . (Serrat, 2011) 

1.5. Note to The Financial Statements 

The Note to the f inancial statements refers to the extra information that a company 

suppl ies for the f inancial report. It usually explains any inconsistency or irregularities 

that might have been found in the past year. It explains what account ing 

methodology w a s used , for example, what method was used to value the inventory, 

what depreciat ion method was used or any condit ion or speci f ic terms attached to 

debts or loans. In c a s e of changes in the methodology, these must a lso be specif ied 

in the notes. Further details of all t ransact ions and calculat ions are found in this part 

of the f inancial report; it al lows a deeper analys is of each statement. (Shields, 

2020)(Frankl in and others, 2019) 

In the C z e c h Republ ic , the Ministry of F inance sets the mandatory content of the 

Note to the Financial Statements. This information is presented with the f inancial 

report but can also be presented as part of the annual report (in the case of audited 

entities), which must be public and publ ished through the tax office. 

Accord ing to the C z e c h Account ing Standards, compan ies must share general 

information, such as headquarters, identification number, organizat ional structure, 

Etc. A l so , the account ing period for the f inancial statements must be included in the 

general information of the entity. In addit ion, information about the account ing 

methods is appl ied for pricing and depreciat ion and what is proceeded for 

transact ions in foreign currencies. The firm must indicate in this part of the f inancial 

report any situation that may influence the interpretation of its f inancial situation. 

(Mrkosova, 2020) 

Compan ies must provide further information about speci f ic accounts in the income 

statement and balance sheet. This account is def ined by the C z e c h Standards, such 
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as information about leasings, accounts receivable and payable after the due date; 

in case of changes in the Equity, further information must be detai led, as well as 

details about the profit distribution and method of payment. (Mrkosová, 2020) 

1.6. Relationship Between Statements 

• Balance sheet and income statement: These two statements are directly 

connected, and changes are reflected. For example , when revenue increases 

are reported in the income statement, this reflects in the balance sheet as an 

increase in the stockholder 's equity. In addit ion, any write-down of an asse t on 

the balance sheet appears as a loss on the income statement. (Fr idson and 

others, 2011) (Smith, 2018) 

• Balance sheet and cash flow: The balance sheet presents assets and 

liabilities that result from the income and outcome flow reported in the cash flow 

statement. (Smith, 2018) 

• Balance sheet and changes in the equity: The changes in the shareholding 

shown in the balance sheet are detai led in the statement of changes in Equity. 

T h e s e two statements are directly connected. The balance sheet indicates the 

situation of the equity when it w a s structured, while the statement of changes in 

Equity gives a picture of the changes during the account ing period. (Sekhar, 

2018) 

• Income statement and cash flow: The income statement and the cash flow 

statement are interconnected by net Profit as this is the first line in cash flow in 

its indirect method version and comes from the income statement. ( James M. 

Johnson , 2016) (Pa lan iappan, a další, 2012) (Smith, 2018) 

• Income statement and statement of changes in the Equity: these 

statements are related in terms of the net profit coming from the income 
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statement reported in the statement of changes in the equity (Sekhar, 2018) 

(Smith, 2018) 

2. Financial Analys is 

The following chapter e n c o m p a s s e s the two essent ia l methods for analyzing a 

company 's f inancial statements. The f inancial analys is is a methodology that 

approaches future chal lenges and opportunit ies for the firm by evaluating its current 

f inancial performance, the management of f inancial resources and its effect iveness. 

Its principal users are potential investors, competitors, and creditors. Investors are 

interested in learning about the company 's ability to continue growing, generat ing 

cash flow, and issuing div idends; in genera l , they are interested to know if the 

company will be doing well enough for them to increase earnings through their 

investment. Creditors are interested in the company 's ability to pay debts back, for 

example , if the company is interested in getting a loan. (Butler, 2022) 

The first method explained in this chapter compr ises vertical and horizontal analys is; 

both are used to picture a company 's f inancial situation primarily for internal uses 

but can also be used for company comparat ions. The second uses many ratios that 

allow the user principally to compare the company 's f inancial situation with the 

average in the industry or other direct competi tors. (Butler, 2022) 

2.2. Vertical analysis 

This analys is is an evaluation that al lows the reader to recognise the percentage 

weight of each item for a determined period; this analys is indicates the relation of 

each component to the whole for a single account ing period. The percentage base 

is the total asse ts and the total liability, respectively, for the balance sheet. For the 

statement of f inancial performance, the percentage base is the net sa les . The 

previous is if a company has an equitable distribution of its assets according to its 

operational and f inancial needs. (Sekhar, 2018) (Butler, 2022) 
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The following formulas might be used for the calculat ions 

Table 1: Vert ical Ana lys is Formula 

Vert ical Ana lys is Formula 

Income Statement 
Income statment item „ „„ x 100 

Total sales 

Balance Sheet 
Balance sheet item . „ „ x 100 

Total assets 

Source : (Sekhar, 2018) 

2.3. Horizontal analysis 

"It is a procedure that consists of compar ing homogeneous f inancial statements in 

two or more consecut ive periods of determining the increases and dec reases or 

variations of the accounts , from one period to another." . (Gomez, 2001) 

This method is dynamic, unlike vertical analys is . It is a lso known as a comparat ive 

analys is , showing the changes in each f inancial statement item (balance sheet and 

income statement) in two or more years. In addit ion, it offers a broader 

understanding of the changes shown in value and percentage form, facilitating 

interpretation and dec is ion-making. On the other hand, one of the d isadvantages is 

that when the value of the first year (base year) is equal to 0, it is not possible to 

indicate the difference for the following years . This method is one of the most 

popular as it triggers further investigation when significant changes are found. 

(Sekhar, 2018) (Butler, 2022) 

The following formula may be used for the calculat ions: 

Hnr-irnntnl «««7vc /c - ( c o m P a r a s i o n year-base year) 
ttorizoniui unuiysis — x I U U ( £ . ) 
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2.4. Financial ratios 

Financial ratios are an instrument used for f inancial analys is ; they allow the 

collection of a considerable amount of f inancial data to understand different aspects 

of a company and compare them to s e e its evolution. Rat ios are based on the 

relationship between the line items of the f inancial statements, and they cover 

different categories such as profitability, So lvency , Liquidity and Operat ing 

performance. The company 's ratios are usually compared with ideal industry or 

historical ratios to have a real utility in the economic-f inancial analys is . (Gi l l ingham, 

2015) (Franklin and others., 2019) For the ratios to be explanatory, at least one of 

the two following types of compar ison is required. 

• Dynamic analysis: compar ison of the current ratio with a previous one or 

the expected ratio for the period. 

• Static analysis: compar ison of the company 's ratio with ratios from similar 

compan ies or the industry average. 

The use of f inancial ratios for analys is has s o m e limitations as they are calculated 

based on historical data, which may be affected by a particular situation during the 

year. That is why ratios should have a context to understand the va lues better; they 

may be combined with other outside data points. W h e n analysing a company by its 

ratio, it should be considered that further investigation is necessary and that external 

factors are essent ia l when using ratios in dec is ion-making. (Gi l l ingham, 2015) 

2.4.1. Liquidity ratios 

Liquidity ratios determine the ability of a company to meet its short-term obligations. 

Liquidity is an essent ia l factor of the company 's operat ion, as it al lows it to maintain 

its operat ions going forward, keeping a high paying level to its creditors. Liquidity 

could also be the first indicator of operating problems as it has an impact directly on 

the creditors (Gi l l ingham, 2015) (James M. Johnson , 2016). Four ratios will be 

included in the explanat ion. 
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2.4.1.1. Current ratio 

The current ratio indicates the company 's ability to meet its short-term financial 

obligations based on its ability to generate cash flow. It uses all the short-term liquid 

asse ts , including inventory and accounts receivable, which is why creditors or 

lenders should pay c lose attention to the composit ion of the ratio, as the inventory 

or accounts receivable could compr ise the most prominent part, and the company 

will not meet the current liabilities that must be paid during one operating cyc le. The 

users of this ratio must also be mindful of the industry the ratio is performed for, as 

a high ratio could underutil ize the company resources. (Gi l l ingham, 2015) (Butler, 

2022) 

The following formula may be used for the calculat ions: 

2.4.1.2. Quick ratio 

It is also known as the Ac id Test Rat io. This is a more conservat ive ratio which 

answers whether the company can pay in the short term by using the current assets 

(not including inventory) and indicates the soundness of the company 's liquidity and 

solvency. This ratio exc ludes the inventory because , general ly, inventory is less 

liquid than other accounts included in the current ratio as accounts receivable. 

Therefore, in this c a s e , a higher ratio means a better result, but the ideal is to have 

the company ratio in line with the average for the industry. (Butler, 2022) 

The following formula may be used for its calculat ion: 

current assets (3 ) Current Ratio = current liabilities 

Quick Ratio = 
current assets — inventory 

(4 ) current liabilities 
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2.4.1.3. Cash ratio 

The cash ratio is an extreme liquidity ratio that projects whether the company can 

satisfy its debts using only cash and cash equivalents. From this, it is possible to 

mention that this ratio is more conservat ive than the previous ones . The cash ratio 

usually has a value under 1,00 s ince cash is usually tied up in production. 

(Gi l l ingham, 2015) 

cash 
Cash Ratio = current liabilities ( 5 ) 

2.4.1.4. Net Working Capital 

Indicates the degree of the current asse ts f inanced by using long-term resources. 

(Kosnarova, 2018). For its calculat ion, the following formula may be used 

Net working Capital = current assets — current liabilities (6) 

2.4.2. Profitability ratios 

A s its name says , profitability ratios indicate whether a company is profitable. They 

also measure the efficiency of a firm by evaluating the use of assets and equity to 

generate profits and revenues. This means that the company is using its assets 

correctly to generate revenues that will compensate for the expenses that occurred. 

(Gi l l ingham, 2015) (Fridson and others., 2011) This part of the financial analysis 

generates signif icant interest in potential and current investors. 

2.4.2.1. Return on Assets (ROA) 

Accord ing to the Span ish National Stock Market Commiss ion , R O A indicates a 

company 's profitability in relation to its total asse ts and the return obtained from the 

asse ts . A higher R O A value will show an improvement in profitability, while a 

decrease in the value could mean a profit deterioration. 
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R O A should be used to compare compan ies in the s a m e industry as other industries 

may have a higher or lower figure and will cause a wrong compar ison. For example, 

it is impossible to compare a manufacturing company with a serv ice company; the 

first has expensive equipment in its asse ts . (Gi l l ingham, 2015) (Butler, 2022) 

For its calculation is used the following formula is used: 

EBIT 
ROA = : (7) 

total assets 1 ' 

2.4.2.2. Return on Equity (ROE) 

Return on Equity is one of the most determining indicators when assess ing any 

company 's profitability level, strongly favoured by investors. It measures the 

profitability of the Equity; it shows the net income as a percentage of the equity. It is 

recommended to use the average equity value as equity levels may have changed 

during the account ing period. (Butler, 2022) 

A higher R O E value means that the company is capable of generat ing higher 

profitability; nevertheless, it is not recommended for investors to rely only on this 

ratio; a further previous investigation is needed. (Butler, 2022) 

net income 
R 0 E = : 

equity ( 8 ) 

2.4.2.3. Return on Capital Employed (ROCE) 

Return on Capital Employed indicates the ability of the company to generate 

earnings concerning the capital employed. Capi ta l Employed is understood as the 

stockholder 's equity added to the long-term f inance. (Gi l l ingham, 2015) 
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R O C E is recommended when evaluating highly leveraged and capital- intensive 

compan ies . This value should increase yearly, meaning the company benefits from 

its employed capital . (Gi l l ingham, 2015) 

The following formula may be used for its calculat ion: 

EBIT 
ROCE =- ,. , ; : (9) Capital Employed 

2.4.2.4. Profit Margin 

The Profit Margin a ims to know whether a particular product or serv ice produces 

enough Profit once all the cost has been covered. It measures the degree of 

profitability after deduct ing all operational expenses . The expected ratio can vary 

according to the industry, and the best is to use a relevant peer group value for 

comparat ions within the industry. (Gi l l ingham, 2015) 

The following formula may be used for its calculat ion: 

EBIT 
Profit Margin = —-— ( 10) 

2.4.3. Solvency ratios 

So lvency ratios measure the capaci ty of a company to pay its long-term financial 

obligations and stay f inancially stable. A company with so lvency produces revenues 

higher than long-term debts. These ratios give a picture of inherent f inancial risk and 

potential insolvency. (Butler, 2022) 

2.4.3.1. Debt to Equity Ratio 

The Debt-to-Equity Ratio measures the degree of asse ts f inanced by the 

stockholder 's equity and debts. The goal for the stockholders is to have a low value, 

as this means that their resources f inance a high percentage of the company 's 
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assets . A high value on this ratio means a significant risk for the company as it 

shows a big percentage of the assets f inanced by externals resource, which results 

in high-interest expenses . (Butler, 2022) 

The formula for its calculat ion is: 

total liabilities 
Debt tp Equity = shareholder's equity (11) 

2.4.3.2. Debt to Assets Ratio 

Debt to A s s e t s Rat io, also known as the Debt Rat io, measures the percentage of 

assets f inanced through debt. The ideal scenar io for the company is to have a low 

value of these ratios, meaning that it does not have the majority of its asse ts pledged 

to debts. A meagre ratio may signif icate an underutil ization of its f inance; on the 

other hand, a high ratio projects the difficulty the company has to pay off its debts in 

order to continue its operat ions. (Butler, 2022) 

The formula for its calculat ion is: 

S o m e authors use the total liabilities instead of total debts, which does not lead to 

an accurate result when using the total debts, including long-term and short-term 

debts. The difference between total debts and total liabilities is that the first term 

does not include accounts such as salar ies payable, accounts payable, and similar. 

(Butler, 2022) 

2.4.3.3. Interest Coverage Ratio 

The interest coverage ratio measures the company 's ability to pay for its interest 

expenses for its outstanding debts. It g ives a picture of how many t imes the 

total debts (12) Debt to Assets = total assets 
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company 's operating income can cover the interest expenses . A high ratio 

represents how a company can pay over the interest expenses severa l t imes, while 

a low ratio indicates the possibil ity of the company being unable to pay for its debt, 

and its f inancial strength is weak. (Butler, 2022) 

The formula for its calculat ion is: 

EBIT 
Interest Coverage = interest expenses (13) 

2.4.3.4. Fixed Charge Ratio 

The fixed charge ratio est imates the company 's ability to cover its fixed expenses 

with its income before taxes and interest. This ratio is very flexible for using it with 

any f ixed cost. In conc lus ion, it shows how many t imes greater the income is 

compared to the fixed cost. (Butler, 2022) 

The formula for its calculat ion is: 

EBIT + fixed charge before taxes 
Fixed Charge = — :—; ;— / f a \ 

fixed charge hefore taxes + interest ' ' 

2AA. Activity ratios 

Activity ratios al low the analys is of the rotation cyc les of the selected economic 

element, usually expressed in days . They measure the effect iveness with which the 

company uses its avai lable resources. The best way to understand the results 

obtained from this ratio category is to compare them to benchmark values or industry 

standards. (Gi l l ingham, 2015) 

The areas of interest are sa les , accounts receivable and inventory. A company with 

a high activity ratio is efficient and capable of generat ing revenues rapidly. (Franklin 

and others, 2019) 
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2.4.4.1. Accounts Receivable Turnover Ratio 

The accounts Rece ivab le turnover ratio def ines how the receivable accounts rotate 

in one account ing period. The best scenar io for a company is to receive the cash as 

fast as possib le, al lowing it to reinvest the money; if the turnover period is too long, 

the company may consider stricter credit lending pract ices. (Franklin and others, 

2019) 

The formula for its calculat ion is: 

credit Sales 
Accounts Receivable Turnover = :——— 

average account receivable ( 15 ) 

2.4.4.2. Accounts Payable Turnover Ratio 

The accounts payable turnover ratio presents the relationship between credit 

purchases made for one year and the final balance of accounts payable. This ratio 

examines the company 's activity, liquidity, and efficiency in paying its credit 

purchases. Naturally, when the firm pays its debt in a short period, it grants better 

terms for future purchases. Never theless, paying too soon may mean that the 

company is losing opportunit ies with the existing sav ings; a lso, the company may 

be forced to accept higher interest rates; therefore, it has unnecessar i ly higher 

interest expenses . (Gi l l ingham, 2015) 

The formula for its calculat ion is: 

credit purchases 
Accounts Payable Turnover = —— / *R i 

average account payable ( ,D/ 

2.4.4.3. Total Asset Turnover Ratio 

The total asse ts turnover ratio measures the efficiency with which assets are used 

to generate revenues. The company 's goal is to use as few assets as possib le to 
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generate sa les ; therefore, a higher value for this ratio is the best scenar io meaning 

a very efficient use of its asse ts to produce net sa les . (Franklin and others, 2019) 

The formula for its calculat ion is: 

net sales 
Total Assets Turnover = average total assets (17) 

2.4.4.4. Inventory Turnover Ratio 

The inventory turnover ratio determines the number of t imes the entire inventory will 

be sold and replaced in one account ing period. A higher number is ideal; 

nevertheless, if the number of t imes is too high, it may mean that the company is 

not avai lable to meet the demand . On the other s ide, if the number of t imes is too 

low, it may reflect that the company has too much inventory for that demand . 

(Franklin and others, 2019) 

The formula for its calculat ion is: 

Another information of interest for good inventory management is the inventory 

convers ion period. Wh ich projects the time in days that it takes to turn the inventory 

into sa les . (Franklin and others, 2019) 

Inventory TurnoverRatio = 
cost of goods sold 
average inventory (18) 

Inventory Conversion Period = 
inventory 
daily sales (19) 

30 



2.5. Economic Value Added (EVA) 

The Economic Va lue Added is a measurement of the financial performance that 

captures the actual economic Profit of a company. It evaluates the annual f inancial 

performance of the firm. ( K A L D Y B E K O V A , 2018) 

The formula for its calculat ion is: 

EVA = NOP AT - Cost of Capital ( 20 ) 

Where N O P A T is calculated by resting the corporate income tax from EBIT, the cost 

of capital is calculated by multiplying the Weighted Average Cos t of Capi tal ( W A C C ) 

by the capital invested. ( K A L D Y B E K O V A , 2018) 

E V A gives a positive value when N O P A T is higher than the Cos t of Capi ta l , meaning 

that the company has created an economic value. The cost of capital is the 

company 's minimum rate of return. ( K A L D Y B E K O V A , 2018) 

2.6. Scoring 

In this fragment will be expla ined different scor ing methods - The Al tman model for 

predicting the g chances of a bus iness going bankrupt and the IN05 Index prediction 

of f inancial d istress. Moreover, for measur ing the quality of the bus iness, Kral icek 

Quick Test. 

2.6.1.1. Altman Z-Score 

Its calculation is based on five f inancial ratios calculated from va lues found in the 

financial statements. (Maunova, 2016). The formula for its calculation goes as 

follows: 

Z = 0,717X1 + 0,847X2 + 3,107X3 + 0,42X4 + 0,998X5 (21) 
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Where : 

X i = Working Capital / Total assets 

X2 = Reta ined earnings / Total assets 

X3 = EBIT/ Total assets 

X4 = Market value of equity / Book value of total liabilities 

X5 = S a l e s / Total assets 

For the interpretation of the results, a score lower than 1,23 means the company is 

headed to bankruptcy, while a score higher than 2,9 means that the company is not 

tending to go bankrupt. The rest of the scores stay in the grey zone , which is neutral. 

(Maunova, 2016) 

2.6.1.2. IN05 Index 

This prediction model is a similar version of the Al tman Z -Sco re ; nevertheless, it 

was created in the C z e c h Republ ic and tested on C z e c h compan ies . (Maunova, 

2016). The calculation is based on the following equation: 

IN05 = 0,13 • A + 0,04 • B + 3,97 • C + 0,2 • D + 0,09 E ( 22) 

Where : 

A = A s s e t s / Liabilities 

B = EBIT / Interest expenses 

C = EBIT / Asse t 

D = R e v e n u e s / Asse t s 

E = Current A s s e t s / (Short-term liabilities + bank loans) 

F = Debts after expiration / Revenues 
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A score higher than 1,6 can be interpreted as a satisfactory f inancial situation, and 

a score lower than 0,9 is interpreted as a weak f inancial situation, and it can be 

deduced that the company has major f inancial problems. The middle interval is a 

neutral a rea where the company is not heading to go bankrupt but is not in a 

satisfactory f inancial situation. (Maunova, 2016) 

2.6.1.3. Kralicek Quick Test 

For this Quick Test, four indicators are divided into two categor ies; The first relates 

to f inancial stability, the first indicator cor responds to Equity in the balance sheet, 

and the second corresponds to the debt payment period. The second category 

relates to efficiency; the first indicators correspond to the profitability of assets , and 

the second indicator to the C a s h Flow percentage of the revenues. (Maunova, 2016) 

The following chart supports the previous explanation for a better understanding. 

Table 2: Kral icek 's QuickTest Est imates 

Indicators 1 
excellent 

2 
very well 

3 
well 

4 
poor 

5 
dangerous 

R l 
Equity / Total Assets > 30% > 20% >10% > 0% Negative 

R2 
Debt Settlement Period from 

Cash Flow 
< 3 years < 5 years < 12 years < 30 years > 30 years 

Financial Stability Arithmetic mean of total assets and Debt Settlement Period from 
Cash Flow 

R3 
Operating Cash Flow / Sales 

> 1 0 % > 8 % > 5 % > 0 % negative 

R4 
EB IT / Total Assets 

> 15 % > 12 % > 8 % > 0 % negative 

Profit Situation Arithmetic mean of Operating Cash Flow and ROA 
Total Grading Arithmetic mean of all four indicators 

Source : (Polo, 2014) 

A s mentioned before, this test evaluates the company 's performance based on four 

different indicators and gives it a score where 1 is the best possib le result, and 5 is 

the poorest performance. 
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3. Financial Analys is of the Selected Companies 

In the first part of this chapter, five compan ies from the Cour ier Express and Parce l 

industry in the C z e c h Republ ic will be descr ibed; these firms perform postal and 

courier activities internationally and domest ical ly. The primary objective is to set a 

context for the f inancial analys is of their data and to understand the companies ' 

operat ions better. 

Consequent ly , the leading information from its company f inancial analys is will be 

presented, and significant changes will be explained according to the information 

found in the Notes to the f inancial statements. 

3.2. Relevant information about The Selected Companies 

For this bachelor 's thesis, five compan ies from the C E P industry have been 

se lected; all have the s a m e legal, commerc ia l form, Ltd. and have their f inancial 

statements based on the s a m e account ing period. 

Accord ing to the C z e c h Telecommunicat ion Office, In the C E P industry are more 

than 60 registered providers of postal serv ices. Offering different serv ices such as 

C 2 C , B 2 B and B 2 C , all these bus iness models have gained traction due to cost-

effect iveness and tracking facilities. 

Accord ing to Effigy Consul t ing, the C z e c h Republ ic had presented a growth of more 

than the 3 0 % in the C E P industry in 2020, a year when the C O V I D - 1 9 Pandemic 

affected most economic sectors worldwide. C o m p a n i e s that belong to this industry 

have room for growth, as the demand has increased rapidly during the last three 

years . E . C . a lso forecasts a constant growth of at least 10% for the next five years 

in this industry. 
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3.2.1. Czech Post 

C z e c h Post is a state-owned enterprise that started on January 1st, 1993 and was 

establ ished by the Ministry of Economy of the C z e c h Republ ic on December 16 t h , 

1992. It is regulated by Act . No 77/1997 Co l l , on state enterprises. A s of December 

3 1 s t , 2021 , the Ministry of the Interior of the C z e c h Republ ic acted as the company 's 

f ounder . 1 

The C z e c h Post , as of the year 2020, has registered around 28,000 full-time 

employees. A l so , they del ivered 52 million parcels during that year, around 

1,128,800 parcels at one time. Their most frequent serv ice is the delivery to one of 

their 7,000 pick-up locations by the Bal ikovna serv ice. 

C z e c h Post not only del ivers to all locations in the country but also manages 

overseas international postal operat ions to over 220 countr ies; it offers the most 

extensive choice of serv ices among the local logistic operators. 

3.2.2. General Logistics Systems Czech Republic Ltd. 

Genera l Logist ics Sys tems C z e c h Republ ic , better known by the abbreviation G L S 

C Z , is a subsidiary company of the G L S Group, one of the biggest Cour ier Serv ice 

compan ies in Europe with a presence in more than 35 countr ies. G L S C Z has its 

central H U B in the city of J ih lava; it has around 28 depots in the C z e c h Republ ic 

and more than 1000 parcel shops , which facilitates the pick-up process for 

customers and is a lso an eco-friendlier delivery o p t i o n . 2 

G L S C Z has deve loped a program cal led Th inkGreen , a group of environmental 

protection measures . Th inkGreen is part of every activity, from planning routes and 

using electric vehic les to using solar energy in their off ices. 

G L S C Z w a s registered on March 2 4 t h , 2005 . The bus iness corporation was 

submitted to the law in accordance with §777 paragraph 5 of Ac t No . 90/2012 Col l . 

on bus iness compan ies and cooperat ives. 

1 Czech Post. 2020. Annual reports. 2020. Official website ceskaposta.cz. 
2 G L S Czech Republic s.r.o. Annual reports 2021. Official website gls-group.eu/CZ 
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3 . 2 . 3 . PPL CZ Ltd. 

Profess ional Parce l Logist ic C Z . Ltd. It is a company in the C E P industry present 

for more than 27 years . It is part of the Deutsche Post D H L Group and is currently 

part of the division of D H L E-commerce Solut ions; D P D H L is currently present in 

more than 200 countr ies worldwide, giving the possibil ity to their clients not only to 

send parcels within Europe but to all around the g l o b e . 3 

In the C z e c h Republ ic , P P L C Z counts 25 depots and more than 4000 parcel shops 

and boxes daily, sending around 2000 parcels. 

The bus iness corporation was submitted to the law in accordance with §777 

paragraph 5 of Act No. 90/2012 Co l l . on bus iness compan ies and cooperat ives on 

May 2 6 t h , 1999, after a fusion of 8 compan ies : P P L Praha Ltd., P P L Nationale 

Ostrava Ltd., P P L Brno Ltd., P P L Hradec Kralove Ltd., PPL -P ro fess iona l Parce l 

Logist ic Ltd., U N I S P E D I N T E R N A T I O N A L E Ost rava Ltd., P P L Wes t Bohemia Ltd., 

and P P L Northern Bohemia Ltd. 

3 . 2 . 4 . DHL Express (Czech Republic) Ltd. 

The bus iness corporation was submitted to the law in accordance with §777 

paragraph 5 of Act No. 90/2012 Co l l . on bus iness compan ies and cooperat ives on 

June 27th, 1998; at this t ime, the company w a s registered as D a n z a s P ic . On 

January 1st, 2004. D a n z a s P ic . B e c a m e the legal successo r of D H L International 

(Czech Republ ic) Ltd. and changed its name to the current D H L Exp ress (Czech 

Republ ic) L td . 4 

D H L Express (Czech Republ ic) Ltd., like P P L C Z Ltd., is part of the Deutsche Post 

D H L Group. The D H L Express Division offers T ime Definite International Shipments, 

enabl ing door-to-door delivery at predefined t imes. 

3 PPL C Z s.r.o. Annual Reports 2021. Official Website ppl.cz 
4 D H L Express Czech Republic s.r.o. Annual Reports 2021. Official Website. Dhl.com/cz 
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Being part of the Deutsche Post D H L Group al lows D H L Exp ress (Czech Republ ic) 

Ltd. to be present in more than 220 countr ies and to enjoy the facilit ies the D H L 

virtual airline has. They can offer clients an exclusive serv ice where all parcels are 

monitored in real-time till they are del ivered. The D H L Group is planning to expand 

its aircraft fleet in the near future, bringing many facilit ies for the subsidiary company 

in the C z e c h Republ ic . 

3.2.5. Zasilkovna Ltd. 

Zas i lkovna Ltd. is a C z e c h firm that started its operat ion in 2010. The bus iness idea 

is based on co-working with e-shops to facilitate its products' distribution and offer 

its clients an easy and fast pick-up process. 5 

In 2014 Zas i lkovna expanded to S lovak ia while delivering to five countr ies in 

Europe. In 2018 the holding company Packe ta Group started its operat ions with six 

entities: Zas i lkovna C z e c h Republ ic , Packe ta Hungary, Packe ta Ruman ia , Packe ta 

S lovak ia , Packe ta Ge rmany and Packe ta Po land ; nowadays, the Packe ta Groups 

has also expanded to the U S A and the U A E . They have also ach ieved to co-work 

with 92,000 pick-points and 28,000 e-shops. 

Packe ta offers three different delivery serv ices: delivery to an address, delivery to a 

pick-up point and innovative and eco-fr iendly serv ice, delivery to the Z-box points. 

Z -boxes are sel f-service pick-up points, giving users a c c e s s to their parcel 24h and 

helping protect the environment. 

3.3. Vertical and Horizontal Analysis of The Selected Companies 

This sub-chapter will be focused on the vertical and horizontal analys is of the 

selected compan ies from the C E P industry in the last five years . The main objective 

is to understand the balance sheet and income statement structure to use later when 

5 Zasilkovna s.r.o. Annual Reports 2021. Official Website Zasilkovna.cz 
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compar ing the results and concluding and interpreting them. In addit ion, this 

analys is will help identify significant changes in the different accounts over the 

years ; these changes must be detai led in the notes to the f inancial statements. 

3.3.1. Czech Post 

The following graph has detai led the structure of the liabilities. It is visible how C z e c h 

Post f inances a more significant percentage of its asse ts through external 

resources; this percentage slightly increases yearly. In 2017, most of the assets 

were f inanced by its resources; however, by 2021 , the liabilities' structure 

significantly changed, as over 6 4 % of the assets were f inanced by debts. 

Figure 3: Liabilit ies Distribution of C z e c h Post 

2021 

Liabilities Distribution 

z u z u 

2019 

iU lO 

0% 10% 20% 30% 40% 50% 60% 70% 

• Reserves • Equity • Debts 

80% 90% 100% 

In the vertical analys is of the balance sheet of C z e c h Post is visible that the non-

current tangible assets are above 4 0 % of the total assets in every year; in 2019, 

after an inventory, it w a s conc luded that the value of the tangible fixed assets must 

be amended as its value w a s dec reased . Furthermore, it is visible that the current 

asse ts are more than 5 0 % of the total asse ts every analysed year; In 2021 , the 

short-term assets are slightly larger than the short-term debts, resulting in a s lave 

current liquidity. 
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Table 3: Vert ical Ana lys is of The Ba lance Sheet of C z e c h Post 

B A L A N C E SHEET AS AT 2017 2018 2019 2020 2021 
Total Assets 100,00% 100,00% 100,00% 100,00% 100,00% 

B. Nonrcurrent assets 48,19% 48,71% 43,75% 40,03% 38,40% 
B.ll. Tangible assets 44.93% 45,41% 41,91% 38,40% 36,85% 
C. Current Assets 51,81% 51,29% 56,25% 59,97% 61,60% 
C.II.2. Short-Term receivables 21,70% 17,55% 30,68% 37,41% 43,69% 
CIV. Cash and cash equivalents 25,96% 28,07% 24,13% 21,09% 16,29% 

Total Liabilities ' 0 0 . 0 0 % 100.00% 100.00% 100.00% 100.00% 
A.I. Share Capital 17,74% 18,35% 17,58% 17,12% 17,13% 
CII. Short-term Debts 43,11% 43.01% 48.28% 56.20% 61,15% 

One of the most visible dif ferences in the fixed f inancial assets happened in 2019 

when C z e c h Post dec ided to exerc ise a decis ive influence in the company Poštovní 

t iskárna cenin P raha P ic . A n d C z e c h Post Secur i ty Ltd. Unfortunately, the quality of 

the scanned annual report for the 2019 C z e c h Post is inferior; there is incomplete 

information on page 42 , where these changes are detai led. In 2019 also, part of the 

est imated accounts payable related to the revenues from the sale of postal serv ices 

where transferred to short-term receivables accounts , which resulted in an increase 

of 82 ,49% in compar ison with 2018. A s it is well known, in 2020, as a result of the 

lockdown, the demand for postal and courier serv ices increased rapidly; this is 

reflected in the Economic Resul t for the year 2020, which is noticeably higher than 

in 2019. 

Table 4: Horizontal Ana lys is of The Ba lance Sheet of C z e c h Post 

BALANCE SHEET AS AT 2018-2017 2019-2018 2020 -2019 2021 -2020 
Total Assets -3,35% 4.40% 2,66% -0,05% 

B.I. Intangible fixed assets -1,93% -16,57% -5,39% -6.05% 
B.III. Fixed financial assets -2,03% -72,76% -22,78% 0,00% 
C.II.1. Long-term receivables 56.68% -97,20% 17,39% -18,52% 
C.II.2. Short-term receivables -21,80% 82,49% 25,16% 16,72% 
C IV. Cash and cash equivalents 4.49% -10,26% -10,25% -22,83% 

Total Liabilities -3,35% 4,40% 2,66% -0,05% 

A.V. Economic result for the accounting 
period (+/-) 171,79% -242,45% 351,32% -58,62% 

C.III. Timing Difference -2.26% -5,04% 2.43% -100.00% 

On a significant change in 2019, the labour cost ascended to 61 ,19% of the total 

revenues from sell ing serv ices. Even though the number of employees w a s reduced 

to a total of 28 927 workers, payroll expenses increased as the company dec ided to 
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increase the salary of the managerial posit ions. S ince this year, this account has 

stayed around 6 0 % of the total revenues for sel l ing serv ices. 

Table 5: Vert ical Ana lys is of The Income Statment of C z e c h Post 

INCOME S T A T E M E N T FOR 2017 2018 2019 2020 2021 

1. 
Revenues from the sale of 
products and services 

100,00% 100,00% 100,00% 100,00% 100,00% 

A.3. Services 17,18% 17,89% 18,38% 20,10% 22,13% 

D.I. Labour costs 53,32% 54,51% 61,19% 61,68% 60,31% 
///. Other operating income 6,42% 9,76% 17,73% 13,66% 15,86% 
F. Other operating expenses 4,65% 6,63% 5,82% 6,81% 4,65% 

The year 2021 turned stronger than 2020 concerning the sa le of goods ; in 2020, the 

revenues for the sale of good w a s 182 million C Z K , and in 2021 the revenues for 

goods sa le were 229 million C Z K . In the horizontal analys is the mighty increase in 

the Profit for the year 2020 compared to 2019; w a s explained in the horizontal 

analys is of the balance sheet. 

Table 6: Horizontal Ana lys is of The Income Statement of C z e c h Post 

INCOME STATEMENT FOR 2018-2017 2019 -2018 2020 -2019 2021 -2020 
II. Revenues from the sale of goods -40,88% -3,98% -5,70% 107,14% 
A.1. Costs of goods sold -48,62% -5,38% •10.57% -7,27% 
///. Other operating income 50,09% 75,45% -22,76% 14,91% 
F. Other operating expenses 40,91% -15,18% "7.27% 
***. Economic result for the accounting pari -371,79% 42,45% 351,66% 4.00% 

3.3.2. General Logistics Systems Czech Republic Ltd. 

In the vertical analys is of the balance sheet, in all years, the current asse ts are a 

more considerable percentage than the fixed assets ; s a m e as all years, the current 

asse ts have a higher value than the short-term debts. For all accounts, the values 

stay in a particular range with nono significant structural changes . 
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Table 7: Vert ical Ana lys is of The Ba lance Sheet of Genera l Logist ics Sys tems 

C z e c h Republ ic Ltd. 
B A L A N C E S H E E T A S A T 2 0 1 7 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 
T o t a l A s s e t s 1 0 0 . 0 0 % 1 0 0 . 0 0 % 1 0 0 . 0 0 % 1 0 0 . 0 0 % 1 0 0 , 0 0 % 

B Fixed assets 3 3 . 6 4 % 4 1 , 3 8 % 4 4 . 4 0 % 3 6 . 9 2 % 5 6 . 9 5 % 
B II T a n g i b l e f i x e d a s s e t s 3 3 . 3 4 % 4 1 . 1 4 % 4 4 . 2 5 % 3 6 . 8 0 % 5 6 . 8 6 % 
C . Current assets 6 6 . 3 6 % 5 8 . 6 2 % 5 5 . 6 0 % 6 3 . 0 8 % 4 3 . 0 5 % 
C.I I .2. S h o r t - t e r m r e c e i v a b l e s 3 8 . 3 8 % 3 7 , 9 9 % 3 4 . 7 0 % 3 8 . 0 7 % 2 8 . 9 3 % 
C IV W h e r e w i t h a l 2 7 . 7 5 % 2 0 . 3 7 % 2 0 . 4 7 % 2 4 . 8 2 % 1 3 , 7 1 % 

T o t a l L i a b i l i t i e s 1 0 0 , 0 0 % 1 0 0 , 0 0 % 1 0 0 , 0 0 % 1 0 0 , 0 0 % 1 0 0 . 0 0 % 
A. Equity 6 0 . 5 4 % 6 4 . 2 7 % 6 4 . 7 0 % 5 / . 0 6 % 6 2 . 7 6 % 
A. I . S t o c k s 0 , 6 3 % 0 , 4 9 % 0 , 4 7 % 0 , 3 0 % 0 . 2 5 % 
A . I V . P r e v i o u s y e a r s ' prof i t o r l o s s (+/-) 4 3 . 6 0 % 4 6 . 9 9 % 4 4 . 6 2 % 3 6 . 3 9 % 4 6 . 6 9 % 
A . V . P r e v i o u s y e a r s ' prof i t o r l o s s <+/-) 1 6 . 2 5 % 1 6 . 7 4 % - g . 5 6 % 2 0 . 3 4 % ' 5 . 8 0 % 
B. Reserves 1 , 7 2 % 2 , 1 6 % 1 , 9 9 % 2 , 7 4 % 0 , 9 3 % 
C. I . L o n g - t e r m l i a b i l i t i e s 0 . 6 9 % 0 , 5 5 % 0 , 3 6 % 0 , 6 8 % 0 , 6 1 % 
C M . C u r r e n t l i ab i l i t i e s 3 7 . 0 5 % •i'i.O-Z'V, 3 2 . 9 5 % •.iB.'yz" 3 5 . 7 0 % 

Figure 4 presents the structure of the liabilities of G L S C Z Ltd.; visibly, the company 

f inances most of its resources; it a lso has a significant percentage of external 

resources above 30%, which apports balance to the liabilities structure. In 2020 G L S 

C Z Ltd. had the most significant, most considerable reserves, which were made to 

cover unused vacat ions and bonuses. 

Figure 4: Liabilit ies Distribution of G L S C Z Ltd. 

Liabilities Distribution 

2 0 1 9 ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ H ^ ^ ^ ^ ^^^m 

2018 ^^^^^^^^^^^^^^^^^^^^^^^^^m 
2017 ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ H ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ H 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

• Equity • Reserves • Debts 

From the horizontal analys is , the fixed asset has essent ia l changes in two different 

periods: 2018-2017 and 2021-2020. In both periods, these results result from an 

increment of the fixed f inancial asset . However , there is no detai led information in 

the annual report. The chart a lso presents changes in the long-term and short-term 

receivables accounts. Only the second one is detai led in the notes to f inancial 

statements, which are for a value of 152 232; adjusting entries have also been 
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compi led for the receivables after the due. In 2021 G L S C Z Ltd acquired a loan from 

G L S Hungary Kft. For more than 73 million C Z K , this debt should be paid by the end 

of September 2020. 

One of the significant dif ferences is the Profit in the period 2020-2019, this w a s a 

successfu l year for the C E P industry in genera l , but for compan ies such as G L S C Z 

Ltc. that are more commonly used for domest ic shipping, it was even more, as they 

achieve to have excellent results. 

Table 8: Horizontal Ana lys is of The Ba lance Sheet of Genera l Logist ics Sys tems 

C z e c h Republ ic Ltd. 

BALANCE SHEET AS AT 2018-2017 2019-2018 2020-2019 2021-2020 
Total Assets 27,38% 5,90% 54,99% 21,50% 

S. Fixed assets 56,68% 13,63% 28,87% 87,44% 
B.I. Intangible fixed assets 3,18% -32,90% 22,83% -1,83% 
B.ll. Fixed financial assets 57,15% 13,90% 28,90% 87,73% 
C. Oběžná aktiva 12,52% 0,44% 75,85% -17,09% 
CI . Stocks -5,36% 22,64% 35,69% 349,89% 
C.II.1. Long-term receivables -100,00% 
C.II.2. Short-term receivables 26,09% -3,27% 70,02% -7,69% 

Total Liabilities 27,38% 5,90% 54,99% 21,50% 
A. Equity 35.22% 6,60% 36,70% 33,63% 
A.I. Stock 0,00% 0,00% 0,00% 0,00% 

A.IV 
Previous years' profit or loss 
(+/-) 

37,26% 0,56% 26,41% 55,88% 

A.V. 
Profit or loss of the current 
accounting period (+/-) 

31,25% 23,76% 61,12% -5,63% 

S. Reserves 60,22% -2,18% 113,08% -58,77% 
C.I. Long-term liabilities 2,40% -31,42% 192,46% 9,34% 
CM. Current liabilities 13,51% 5,69% 85,91% 9,75% 

The serv ice expenses are constantly around 8 0 % of the revenues; other expenses , 

such as labour costs and editing va lues in operat ions, are lower percentages and 

do not represent signif icant changes 

Table 9: Vert ical Ana lys is of The Income Statement of Genera l Logist ics Sys tems 

C z e c h Republ ic Ltd. 

INCOME STATEMENT FOR 2017 2018 2019 2020 2021 
I. Revenues frori the sale of products and ser 100,00% ' 0 0 . 0 0 % 100.00% 100,00% 100,00% 
A 3 . Services 82,08% 80,80% 80,48% 79,29% 81,43% 
D.1. Labour costs 3,87% 4,14% 4 ,03% 3,54% 3,79% 
E. Editing Values in an Operations Area 1.20% 1,12% 1.28% 1.06% 1,14% 
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A s mentioned before, the year 2020, bes ides the difficulties, al lowed many firms in 

this industry to ach ieve an excel lent result; many workers were working remotely, 

which al lowed the firm to keep its expenses for activity consumpt ion, similar to the 

previous year, which did not happen in the following year, where is it visible an 

increment of about 4 0 % . 

Table 10: Horizontal Ana lys is of The Income Statement of Genera l Logist ics 

Sys tems C z e c h Republ ic Ltd. 

INCOME STATEMENT FOR 2018 -2017 2019-2018 2020-2019 2021-2020 

I. 
Revenues from the sale of products and 
services 

23,22% 16,22% 45,03% 15,87% 

A.2. Material and energy consumption 11.11% ' 9 . - 4 % 0,02% 40,62% 
A 3 . Services 21,30% 15,77% 42,88% 19,00% 
D.1. Labour costs 31,84% 13,02% 27,44% 24,15% 
£. Editing Values in an Operations Area 14,96% 33,34% 20,36% 24,56% 
///. Other operating income -15,73% 31,93% 15,38% 36,98% 
F. Other operating expenses 13,84% •5.41 28,07% 19,09% 

3.3.3. PPL CZ Ltd 

The total asse ts are compi led from the majority of current assets . However , in 2021 

the fixed assets are higher than the current ones , information lenders may find 

interesting in case of P P L C Z Ltd would be interested in acquir ing a loan. In the 

s a m e year, there was a dec rease in the percentage of short - term receivables as 

the ones after the due date were compi led by adjusting entries. 

Table 11: Vert ical Ana lys is of The Ba lance Sheet of P P L C Z Ltd. 

ROZVAHA K 2017 2018 2019 2020 2021 
Total Assets 100.00'/. 100.005í 100.00% 100.00% 100.00% 

8. Norxurrent assets 32.-i r •• 29.88% 45,26% 57,48% 
B.II. Tangible asicti 29,35% 25,20% 36.29% 34,14% 52.09% 
C. Current Assets 67,53% 70,12% 54,74% 58,81% 42.52% 
C.II.2. Short-Term receivables 56,39% 41,12% 48,43% 51,75% 23.38V 
CIV. Cash and cash equivalents 3.4 8 V. 27,62% 4,58% 5,70% 10.67% 

Total Liabilities 100,00% 100,00% 100,00% 100,00% 100.00% 
A. Equity 48,25% 36,54% 5G.34 V 56,75% 58.87% 
AIM. Profit funds 25,43% 19,89% 26,66% 19.95V 13.88' . 
A. IV. Previousyears'profit or loss (+/-) 15,26% 11,94% 21,02% 21,24% 24.33 V 
A.V. Profit or loss of the current accounting period I*/ G. 32V: 3.7.-,:: 7,36% :4 .53V 19,38% 
S. Reserves 0.53' . 0.44% 0,70% 2.63% 2.4 3 V 
CM. Short-term Debts 48,67% 61.22% 43.38V 38.33V 36.77% 

Figure 5 compi les the distribution of the assets for the last account ing periods 
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Figure 5: A s s e t s Distribution of P P L C Z Ltd. 

Assets Distribution by Type 

1 1 1 1 
2018 2019 2020 2021 

• Non-current assets • Current Assets 

The reserves were increased in 2020 under two concepts : reserves for unused 

vacat ions and reserves in case of an accident. In 2019 the company acquired new 

software and increased the account 's unfinished intangible f ixed assets . Mayor 

changes are presented in the profit for the years 2020 and 2021 ; these will be 

explained in the horizontal analys is of the income statement. 

Table 12: Horizontal Ana lys is of The Ba lance Sheet P P L C Z Ltd. 

ROZVAHAK 2018-2017 2019 -2018 2020-2019 2021-2020 
Total Assets 27.879« 33,65% 43,73% 

a Fixed assets 17,69% 13,01% 21,63% 100,54% 
B.I. Intangible fixed assets 91,99% 42,88% 5,05% 9,70% 
B. II. Tangiblefixed assets 9,79% 7.46% 25,72% 119,31% 
C. Current assets 32,77% -41,76% 43,60% 3,93% 
C.I. Stocks 3,70% -29,00% 1,47% 134,44% 
CM.2. Short-term receivables -6.76% -12,14% 42,82% -16,72% 
CM.3. Accruals of assets 14,45% 50,78% 10,75% 56,61% 
CIV. Cash and cash equivalents 272,38% -87.62% 66,09% 169,11% 

Total Liabilities 27,87% -25,39% 33,65% 43,73% 
A. Equity -3,17% 15,04% 34.61% 49,10% 
A. IV. Previous years' profit or loss(+/-} 3,33:: 31,37% 35,04% 68,71% 

A.V. Profit or lossofthecurrent -24,20% 46,72% 164,82% 90,94% 
accounting period (*/-} 

-24,20% 46,72% 164,82% 90,94% 

8. Reserves -5,55% 19,54% 402,26% 32,54% 
C.I. Long-term liabilities -8,67% 8,05% 16,21% 24,22% 
CM. Current liabilities 60,86% -50,80% 27,09% 37,67% 
c m . Accruals of liabilities 26,84% -13,91% 3 37". 39,70% 

2017 
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During the total ana lysed period, P P L C Z Ltd. kept its serv ices expenses around 

7 5 % or lower. Labour costs have been reduced significantly s ince 2020 as the firm 

reduced the number of employees during this year. 

Table 13: Vert ical Ana lys is The Income Statment of P P L C Z Ltd. 

INCOME STATEMENT FOR 2017 2018 2019 2020 2021 

I. 
Revenues from the sale of products and 

services 100,00% 100,00% 100 ,00% 100,00% 100,00% 

A.2 . Material and energy consumption 1,88% 1,73% 1,92% 1,76% 1,34% 

A.3 . Services 74,37% 75 ,30% 75,04% 71 ,52% 67 ,46% 

D.I. Labour costs 14,40% 14,74% 13,02% 10,08% 9 , 3 1 * 

The Horizontal analys is is reflected a minor increment of the revenues for 2018-

2017 and 2021-2020. Even though the year 2020 did not have a considerable 

increment in revenue, the reduced labour cost and material and activity consumpt ion 

al lowed the firm to achieve a successfu l increment in profit for that year and the 

following one. 

Table 14: Horizontal Ana lys is The Income Statment of P P L C Z Ltd. 

INCOME STATEMENT FOR 2018 -2017 2019-2018 2020 -2019 2021-2020 

I. 
Revenues from the sale of products and 
services 

11 ,85% 7 ,47% 7,39% 2 6 , 2 6 % 

A.2 . Material and energy consumption 3,37% 2 3 . 8 7 \ -1 ,67% -3 ,43% 

A 3 . Services 23 .26 : . 7 ,10% 2,35% 20.20 /. 

D.I. Labour costs 1 4 . s r * -5 ,13% 26.80". 26.5 -1/ . 

£ Editing Values in an Operations Area -17,87% -15,32% 0,30% 4 5 . 2 1 % 

III. Other operating income 13,82% -30.18% -3 .13% -22,77% 

F. Other operating expenses .1.1.05/1 22 ,03 / : 8.7 .1 / : 22.76V. 

Operating profit or loss (+/-) !.!•' ••.0,26"'. 172 ,55% 8 2 . 0 5 / . 

• Financial result (+/-) -21,14% -18 ,19% 2 8 4 , 4 9 % 4 2 . 6 7 % 

Profit or loss before tax (+/-) 26.42--. 50 .82 / : 161 ,59% 8 6 , 5 7 % 

Economic result for the accounting period (+/-) 24.23V. •16 ,72 / : 2 L.-. S2". 90.94V. 

3.3.4. DHL Express (Czech Republic) Ltd. 

D H L Express (Czech Republ ic) Ltd., mainly used for international shipping, did not 

have as good results in 2020 as its competi tors. The C z e c h Republ ic w a s under a 

lockdown during the majority of the month of 2020, which brought restrictions and 

limited international shipping options. Logist ic and manufacturing chains were 
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general ly limited and with reduced activities. Figure 4 is shown the structure of the 

asse ts ; visible changes happened in 2020, increasing the fixed assets . 

Figure 6: D H L Express C . Z . Ltd. A s s e t s Distribution by Type 

Assets Distribution By Type 

2017 2018 2019 2020 2021 

• Fixed assets • Current assets 

In 2020 D H L Express C . Z . Ltd. changed its asset structure, and there w a s an 

increase in the account Tangible Fixed A s s e t s of over 52 million C Z K . In the Annua l 

Report, there is no further information about this transact ion. The short-term 

receivable accounts were over 9 0 % during the first three ana lyzed years, yet in 2020 

was created an adjusting entry for this account. This year a lso, the company paid 

short-term debts after they were due. Consequent ly , there is a significant reduction 

in the percentage of current liabilities in the liabilities structure. 

Table 15: Vert ical Ana lys is of The Ba lance Sheet of D H L Exp ress C z e c h Republ ic 

Ltd. 

B A L A N C E S H E E T A S A T 2017 2018 2019 2020 2021 
Total Assets 100,00% 100.00% 100.00% 100.00% 100.00% 

B. Fixed assets 4,48% 5,45% 7,27% 23.62V 22,93% 

B.ll. Tangible fixed assets 4,39% 5,40% 7,16% 23,40% 22,59% 

C. Current assets 95,52% 34.55 V 32.73V 76.38V 77,07% 

C.II.2. Short-term receivables 93 ,88% 33,82V 31.-32V 74,57% 74.82% 

Total Liabilities 100,00% 100,00% 100.00% 100.03 V 100.00% 

A. Equity 14,48% 20.88% 18.3.1V 19.94% 22,79% 

A.I. Stock 1,88% 1,84% 1,81% 4,57% 4 ,25% 

A.V. 

Profit or loss of the current account ing 

period (+/-) 
4 ,27% 10,87% 9,10% 9,56% 13,14% 

C M . Current l iabil i t ies 76,39% 75.66% 76.87% 69.44% 63,77% 

cm. Accruals of l iabi l i t ies 3.43V. 2,63% 3.33V. 8.48V 11.13V 
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A s it was explained before, in 2020, D H L activities were restricted by the lockdown, 

which resulted in significant changes between 2019 and 2020; the Profit for 2020 

was 58 ,38% lower than the previous year, as the revenues were low; accounts 

receivable also presented a s laver value than the previous year as a reflection of 

the situation on that year. In Figure 6, it is visible better f inancial results in the year 

2018 than in 2017. 

This is not necessar i ly a result of more significant revenues; in this case , this is 

inf luenced by the account 's other f inancial revenues that increased by 5,5 million 

C Z K in 2018; in this account are included revenues from stock and Profit generated 

by f inancial assets . 

Table 16:Horizontal Ana lys is of The Ba lance Sheet of D H L Exp ress C z e c h Republ ic 

Ltd. 

BALANCE SHEET AS AT 2018 - 2017 2019-2018 2020-2019 2021-2020 
Total Assets 1.84% 1,78% -60,39% 7,61% 

8. Fixed assets 23.91% 35.61% 28.77% 4.45% 

B Intang b .'I *ed assets -45,78% 127,80% :9.79V. 67,38% 

B.ll. Tangible fixed assets 25,33% 34,88% 29,50% 3,39"; 

C. Current assets 0,80% -0,18% -67,38% 8,59% 

C.I Stocks -3,13% 10.26V. 70.:7V. 9.7.1V. 

C.ll . l . Long-term receivables -69,87% 30,83% 36,o:v. 71,85% 

C II.2 Short term receivables 1.77% 9.28V; 67 .87« 7.97% 

CM.3. Accrualsof assets •1.28V: •28,25% 18,00% 31,33% 

Total Liabilities 1,84% 1,78% -60,39% 7,61% 

A. Equity 46,92% -7,69% -58,31% 23,00% 

A.V. 

Profit or loss of thecurrent accounting 

period 
158,97% -14,78% -58,38% 47,96% 

8. Reserves B5.22% 6.25V1 1.67 V; 15.99% 

CM. Current liabilities 0,86% 3,40% -64,22% -1,17% 

C III Accrualsof liabilities •21.97% 28.85V; 1.01"/: 41.22% 

Serv ice Cos t s tays above 8 0 % over the analysed period, with minor changes over 

the years. Labour expenses stayed around 8% over the first three years ; however, 

in 2020 increased, the number of employees , their sa lar ies, and health and socia l 

insurance expenses ; consequent ly, s ince 2020, these expenses represent around 

14% of the expenses . 
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Table 17: Vert ical Ana lys is of The Income Statement of D H L Exp ress C z e c h 

Republ ic Ltd. 

INCOME STATEMENT FOR 2017 2018 2019 2020 2021 
I. Revenues from the sale of products and services 100,00% 100,00% 100,00% 100.00% 100.00% 

A.2. r/aterial and energy consumption 0,81% 0,80% 0,77% 1,10% 0,87% 

A 3 . Services 88,14% 88,26% 88,11% 84.25% 85.37% 

D . l . Labour costs 8,69% 8,61% 8,88% 14,64% 14,79% 
F. Other operating expenses 2,27% 0,40% 1.10% 0,96% 1,13% 

Economic result for the accounting period (+/-} D.03X 3.33X 3.03X rj.oox 3.37". 

In 2019 other operating expenses increased by a significant percentage; this 

account compi les expenses that do not depend on sa les , such as marketing and 

office expenses . In this case , the company desired to use an invoicing serv ice 

company that works long-term with many D H L Group members. 

Table 18: Horizontal Ana lys is of The Income Statement of D H L Exp ress C z e c h 

Republ ic Ltd. 

INCOME STATEMENT FOR 2018 -2017 2019 -2018 2020 -2019 2021-2020 
I. Revenues from the sale of products and services 3,41% 1,32% -58,54% 28,58% 
A.2. Material and energy consumption 2,74% -2,02% -40,83% 1,01% 
A 3 . Services 3,56% 1.14% -60,35% 30,28% 
D.l Labour costs 2,45% 4,50% -31,60% 29,86% 
III. Other operating income -25,37% 24,55% -9,66% 30,08% 
f. Other operating expenses -81,56% 177,07% -64,12% Sl,42% 

• Operating profit or loss{+/-| 11,36% 5.80% -17.36% 14.34% 

3.3.5. Zasilkovna Ltd. 

Accounts receivables show a value higher than 7 5 % bes ides in 2018 when the 

accounts receivables after the due were compi led adjusting entries, which resulted 

in a dec rease in the percentage for this year. Addit ionally, a big part of the accounts 

receivable w a s paid, which increases the cash and cash equivalents. 

48 



Table 19: Vert ical Ana lys is of The Ba lance Sheet of Zas i lkovna Ltd. 

B A L A N C E S H E E T A S A T 2 0 1 7 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 
Total Assets 100.00% 100,00% 100,00% 100.00% 100,00% 

a Fixed asset 2,41% :/.••.:• 1.70% 4,90% 9,78% 
B.ll. Tangiblefixed assets 2.19% 1,05% 1.25% 4,55% 8,37% 
C. Current assets 97,59% 98,56% 98,30% 95,10% 90,22% 
C.II.2. Short term receivables 84,36% 52,46% 76,54% 84,76% 82,26% 
CIV. Cash and cash equivalents 12,36% 43,24% 18,71% 5,06% 2,33% 

Total Liabilities 100,00% 100,00% 100,00% 100,00% 100,00% 
A. faulty 11,78% 15,46% 15,98% 18,79% 14,95% 

A.V. 
Profit or lossof thecurrent 
accounting period (•/-) 

8,54% 15,06% 15,74% 16,49% 13,86% 

CM. Current liabilities 88,14% 77,26% 68,84% 60,81% 66,72% 
cm. Accruals of liabilities 3.05 V. 7.0-1 V 14.87% 20,14% 6.13V 

During the years 2020 and 2021 , there we significant changes in the fixed assets . 

In 2020 w a s an increment on account of other tangible fixed assets and account 

construction Z -Box , which is one of this company 's current most used methods for 

delivery. In 2021 there w a s an acquisit ion of new software, and from the notes to 

the f inancial statement, it can be deduced that the firm is working on new software 

as it has an increment in the account of unfinished intangible fixed assets . 

Table 20: Horizontal Ana lys is of The Ba lance Sheet of Zas i lkovna Ltd. 

BALANCE SHEET AS AT 2018-2017 2019-2018 2020-2019 2021 -2020 
Total assets 74,44% 72,27% 89,72% 41,68% 

S. Fixed assets 4,01% 103,34% 447.80% 183,11% 
B.I. Intangible fixed assets 206,39% 102,46% 47,33% 473,82% 
B.ll. Tangible fixed assets -16,13% 103,66% 592,51% 160,76% 
C. Current assets 76,18% 71,82% 83,54% 34,40% 
C.I. Stocks 249,87% 69,40% ^»2,88% 
O 11.1 Long-term receivables 589,56% 137,15% -48,31% 116,29% 
C II.2 Short-term receivables 8,48% 151,36% 110,09% 37,50% 
CIV. Cash and cash equivalents 510,25% -25,44% -48,73% -34.61% 

Total Liabilities 74.44% 72,27% 89,72% 41,68% 
A. Equity Accruals of liabilities 128,99% 77,99% 123,11% 12,75% 

A.V. 
Profit or loss of the current accounting 
period (+/-) 207,80% 80,06% 98,75% 19,04% 

B Reserves 142,18% 58,71% 1227,11% 
CM Current liabilities 52,92% 53,49% 67,58% 55,47% 
cm. Accruals of liabilities 24074.51% 263.96% 157,05% -56.92% 

The E x p e n s e s structure during the last five years has not changed much, as seen 

in Figure 9. The majority is covered by activity consumpt ion, where are expenses 

related to the central core of the activities, in this postal and courier serv ices. 
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In 2021 , there is a significant percentage of the Editing Va lue in an operation area 

due to the construct ions during 2020 and 2021. 

Figure 7: E x p e n s e s Distribution of Zas i lkovna Ltd. 

Expenses Distribution 

2017 2018 2019 2020 2021 

• Activity consumption • Activation (-) • Personnel costs • Editing Values in an Operations Area 

Labour expenses were above 10% during the first two years; nevertheless, s ince 

2019, and even though the number of employees increased, the percentage of 

payroll expenses decayed to 7% and was lower; this reflects the increment of the 

revenues from sa les of serv ices that happened s ince 2019. 

Table 21 :Vertical Ana lys is of The Income Statement of Zas i lkovna Ltd. 

INCOME STATEMENT FOR 2017 2018 2019 2020 2021 
I. Revenues from the sale of products and services 100,00% 130. oo>: 133.33V 100.33V 133,33V 

A.2. Material and energy consumption 6.741 3,96% 5.09V 1.39V 4.66V: 

A 3 . Services 71.G1V: 7 0 . 7 5 « 76,52V 80.27V 79.92 V 

D.l. Labour costs 11.70% 10.58V. 7.20V 5.65V 5,79V 

In 2017 the firm dec ided to sel l some goods for 122 000 C Z K . Unfortunately, there 

is no avai lable further information about this transaction in the annual report. 

Signif icant changes in the consumpt ion of materials started in 2019, this year, 

Zas i lkovna expanded , and the number of pick-up points increased, increasing the 

expenses for activit ies. S ince the expans ion, the firm dec ided to use a recruitment 

agency, which means an increment of expenses of 53 million C . 
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Table 22: Horizontal Ana lys is of The Income Statement of Zas i lkovna Ltd. 

INCOME STATEMENT FOR 2018-2017 2019 - 2018 2020 -2019 2021-2020 
1. Revenues Irom the sale Dtproductsand service* 56.66% 77,61% 104,55% 71,87% 

II. Revenues from the saleof goods -100.00% 

A . l . Costsofgoodssold -100,00% 

A.2. W . t " . r\.\ :"v L'J'l:.J'!iyt J ' l -7,95% 128,18% 64,58% 95,60% 

A 3 . Services 54,77% 92,11% 114,56% 71,12% 

D.I. Labour costs 41,70% 20,87% 60,52% 76,18% 

£ Editing Values in on Operations Area 121,90% -38,83% 55,27% 1104,73% 

III. Other operating income 47,03% 161,25% -61,24% 2538,55% 

r. Other operating expenses 109,10% -33,93% 122,94% 1353,09% 

• Operating profit or loss (•/-} 198,66% 68,08% 67,08% 23,54% 

j . Interest payable and similar charges -81,73% 73,3V. 650,00% 13176,67% 

v Financial result (*/-} 216,06% 116,13V. 196,21% 23,53% 

Economic result for the accounting period (+/-) 207,80% 80,06% 98.75V. IJ.V'.V 

4. Compar ison of Financial Ratios for the selected companies 

This chapter will focus on compar ing the financial ratios of the selected firms from 

the C E P industry for the last five years. The following ratios used for the compar ison 

have been selected according to the needs of the industry and in order to find a 

common problem in the selected firms. 

The f inancial ratio analys is will use the industry average values from 2017, 2018 

and 2019. Unfortunately, the Ministry of Industry and Trade has not yet publ ished 

the value for 2020 and 2021. 

4.2. Current Ratio 

The current ratio measures the company 's capaci ty to meet its short-term 

obligations. In this case , compan ies are from the C E P industry, which means they 

do not have inventory, and in c a s e they do, the value is significantly reduced. 

A n excellent current ratio lies between 1,5 to 2. In 2017 the only company meeting 

a good ratio was G L S C Z Ltd. Never theless, Zas i lkovna Ltd. and C z e c h Post 

presented a poor ratio, which resulted in the influence of their accounts receivable, 

which will be explained later in this chapter. 2018, 2019 and 2020 present similar 

results as 2017, with the difference that in 2020, P P L C Z Ltd. ach ieved a good ratio. 
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In 2021 none of the firms met the ideal ratios and nevertheless have similar value 

as the industry average. 

Table 23 : Current Ratio Comparat ion from 2017 to 2021 

Current Ratio 2017 2018 2019 2020 2021 
GLS 1.79 1.78 1.68 : . 6 0 1,21 

Czech Post 1,08 1,04 1 ,11 1,02 1,01 

PPL 1,39 1,14 1 ,35 1 ,53 1 ,15 

DHL 1,18 1 ,20 1 ,15 0 , 9 7 1,01 

Zasilkovna 1 ,10 1 , 1 5 1 ,15 1 ,17 1 ,23 

Industry average 1.84 1.86 1 ,32 N . A . N . A . 

In the following graph, it is visible the behaviour of this ratio for each company. In 

2021 Zas i lkovna Ltd. and G L S C Z Ltd. had very similar results. However , the first 

has an increasing tendency, and the second has a decreas ing tendency. 

Figure 8: Current Ratio Compar ison for 2017 - 2021 

Current Ratio Comparison 2017 - 2021 
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The second graph compares each firm's current ratio with the industry average for 

2017, 2018 and 2019; data from 2020 and 2021 w a s unavai lable. The industry 

average has a decreas ing tendency corresponding to the analysed companies ' 

results. 
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Figure 9: Current Ratio Compar ison with The Industry Average for 2017 - 2019 

4.3. Quick Ratio 

The Quick Ratio measures the company 's capaci ty to meet its short-term obligations 

without counting on the inventory. A s in w a s explained before, in the case of this 

industry, inventory does not play a significant role in terms of liquidity measurement 

s ince most of the compan ies have nearly no inventory. This is visible in the second 

table, as results are almost identical to the Current Ratio. 

Table 24: Quick Ratio Compar ison from 2017 to 2021 

Quick Ratio 2017 2018 2019 2020 2021 
GLS 1.79 1.77 1.68 1,59 1,20 

Czech Post 1.06 1,02 1,09 1,01 0 , 9 9 

PPL 1,36 1 ,13 1 ,33 1,51 1 ,12 

DHL 1,18 1 ,20 1 ,15 0 , 9 6 1,01 

Zasilkovna 1,10 1 ,15 1 ,15 1 .16 1,22 

Industry average 1.80 1.82 1 .30 N . A . N . A . 

Figure 10 represents the behaviour of this ratio for each company. Resul ts are 

similar to the ones in Figure 8 
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Figure 10: Quick Ratio Compar ison for 2017 - 2021 

Quick Ratio Comparision 2017 - 2021 

2,00 

Figure 11 compares each firm's current ratio with the industry average for the years 

2017, 2018 and 2019; data from 2020 and 2021 w a s not avai lable. Resul ts are 

similar to the one in Figure 9 

Figure 11: Quick Ratio Compar ison With The Industry Average for 2017 - 2019 

Quick Ratio Compar is ion 2017 - 2019 

2017 2018 2019 

^ — G L S ^ — C z e c h Post — PPL 

DHL Zasilkovna Industry average 

4.4. Cash Ratio 

The C a s h Rat io of a company should have a value between 0,5 to 1 ideally. This is 

a very conservat ive liquidity ratio, where significant di f ferences are seen in the 

analys is of the C E P industry; At the s a m e time, C z e c h Post is a company owned by 
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the state, working in a more traditional form and has a very high C a s h Rat io, D H L 

Express C . Z . Ltd. a private company working primarily on international shipping has 

a cash ratio c lose to 0. The only firm which met the industry average w a s G L S C Z 

Ltd. in 2017. Otherwise, none of the compan ies did. 

Table 25: C a s h Ratio Compar ison from 2017 to 2021 

C a s h Ratio 2017 2018 2019 2020 2021 
GLS 0,75 0,62 0,62 0,63 0,38 

Czech Post 0,57 0,62 0.48 0,36 0,27 

PPL 0,19 0,45 0,11 0,15 0,29 

DHL 0.001 0.002 0,002 0,005 0.005 

Zasilkovna 0,14 0,51 0,22 0,06 0,03 

Industry average 0,79 1.11 0,57 N . A . N . A . 

The behaviour of the C a s h Ratio of D H L Exp ress C . Z . Ltd. presents s tead iness and 

no significant changes . In 2019 all compan ies presented a lower or identical to the 

previous year 's cash ratio, with a tendency to a long-term decrement; only P P L C Z 

Ltd. presents 2019 with an increasing tendency 

Figure 12: C a s h Ratio Compar ison 2017 - 2021 
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The industry average is very high, meaning that most compan ies in the C E P industry 

work mostly with cash or have very current liabilities. In 2017 and 2018, none of the 

compan ies overcame the industry average; the c losest to it w a s G L S C Z Ltd. in 
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2017. On the other hand, in 2018, the industry presented a rapid decrease ; 

therefore, G L S C Z Ltd. ach ieved a higher ratio than the average in 2019. 

Figure 13: C a s h Ratio Compar ison with The Industry Average for 2017 - 2019 
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4.5. Return on Assets 

The R O A measures the profitability of the Asse t s ; a value over 5 % is an outstanding 

result, which P P L C Z Ltd., D H L Exp ress Ltd., and Zas i lkovna meet. The best result 

is obtained by G L S C Z Ltd., which has over 2 0 % yearly, meaning that their asset 

management successfu l ly generates profits. 

Table 26: R O A Compar ison from 2017 to 2021 

R O A 2017 2018 2019 2020 2021 
GLS 20,10% 20,78% 24,17% 25,16% 19,54% 

Czech Post 0,45% 1.41V; 1.8 4 V G.S7V 3.33V 

PPL 8,00% 4.G2V 9.31V 18,21% 23,64% 
DHL 6,04% 12,70% 11,47% 12,35% 15,19% 

Zasilkovna 11,07% 19,08% 19,67% 20,56% 18,17% 
Industry average 0.75% -7.91% -0.28% N . A . N . A . 

A s seen in Figure 14, C z e c h Post obtained a negative R O A , meaning that in 2018 

and 2019, it did not generate enough profits, but in 2020 and 2021 , the financial 
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result w a s negative. The graph is a lso presented the gradual increase of P P L C Z 

Ltd. obtaining an outstanding result in 2021 of 23 ,64% 

Figure 15 compares each firm's R O A with the industry average for the years 2017, 

2018 and 2019; data from 2020 and 2021 was not avai lable. On average, the C E P 

industry had inferior asset management in 2018; nevertheless, all companies 

presented a better R O A than the average for this year. 

Figure 15: R O A Compar ison With The Industry Average for 2017 - 2019 

ROA Comparision 2017 - 2019 
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4.6. Return on Equity 

The R O E measures the ability of the compan ies to generate profit from the 

investment received from the shareholders. C z e c h Post presents a low R O E ratio 

every year, lower than 5 % in 2017 and negative in 2018, 2019,2020 and 2021, 

corresponding to the years when the company enquired to a loss. The rest of the 

compan ies present a strong R O E ratio. 

Table 27: R O E Compar ison from 2017 to 2021 

ROE 2017 2018 2019 2020 2021 

GLS 26.84'/: 2G.0S'/: 30.24;': 35.G4/: 25,17% 

Czech Post 0.77* -2,17% -3,27% 17.73V 8,12% 

PPL 13,09% 10,25% 13,07% 25,71% 32,93% 

DHL 7,29% 52,03% 48.03% 47,95% 57,68% 

Zasilkovna 72.47% 97,41% 98,55% 87,78% 92,68% 

Industry average 0.81% -16,48% -1,39% N.A. N.A. 

In Figure 16 is observed that s ince 2020 all compan ies bes ides G L S C Z Ltd. have 

presented a gradual increase. Consequent ly , P P L C Z Ltd. presents a constant 

growth in the R O E Ratio yearly. This, combined with the R O A ratio result, indicates 

the company 's outstanding performance in the last years. 

Figure 16: R O E Compar ison for 2 0 1 7 - 2 0 2 1 
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Figure 17 compares each firm's R O A with the industry average for the years 2017, 

2018 and 2019; data from 2020 and 2021 w a s not avai lable. In 2018 all companies 

obtained a result higher than the industry average, not meaning that all of them 

obtained profit during this year, which is the case of the C z e c h Post ; as mentioned 

before, the f inancial result was a loss this year. 

Figure 17: R O E Compar ison With The Industry Average for 2017 - 2019 
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4.7. Profit Margin 

The Profit Margin measures the profitability of the courier serv ices offered by these 

five compan ies . Even though all are in the C E P industry, each offers a different 

serv ice. Whi le D H L Express Ltd. focuses more on international shipping, thanks to 

the aeroplane fleet that G L S acquire, Zas i lkovna mostly co-works with pick-up points 

and E-commerce to offer their serv ices. 

In Average , G L S C Z Ltd. has the highest Margin Profit, with an average profit margin 

of 11,16%. The lowest Profit Margin is from C z e c h Post , which presents a negative 

margin meaning the bus iness model is not sustainable bus iness model ; however, 

this is a company that belongs to the state and is subs ided by it. 
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Table 28: Profit Margin Compar ison from 2017 to 2021 

Profit margin 2017 2018 2019 2020 2021 
GLS 1 3 . 1 7 ' . 10.87% 11.52% 12.82V; 10,44% 

Czech Post 0 , 5 1 % 1.58V: 2 .23X 8.18V: 3.84 V: 

PPL 2.31V 4 . 0 8 X • • • • 14 ,67% 

DHL 1.56% 3,22% 2 ,92% 3.31V: 3.33V: 

Zasilkovna 6 , 2 1 % 11 ,92% 11 ,92% 11 ,55% 8 , 4 1 % 

Industry average 3.94% -7 .59% - 0 , 3 1 % N . A . N . A . 

Figure 18 compares each firm's R O A with the industry average for the years 2017, 

2018 and 2019; data from 2020 and 2021 w a s not avai lable. In 2019 all companies 

bes ides the C z e c h Post ach ieved a higher profit margin higher than the average of 

the industry average. Zas i lkovna Ltd., G L S C Z Ltd, and D H L Express C . Z . Ltd. 

present a steady curve, while P P L C Z Ltd. presents a moderated increase. 

Figure 18: Profit Margin Compar ison With The Industry Average for 2017 - 2019 

Profit Margin Comparision 2017 - 2019 
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4.8. Accounts Receivable Turnover 

The Accoun ts Rece ivab le Turnover presents the number of days to receive the 

accounts receivable; this will variate for the industry. In this c a s e , it is a serv ice 

company, meaning its customers do not usually pay immediately. On average, the 

highest A R T is from Zas i lkovna Ltd.; nevertheless, 2021 has the lowest; the average 

value was inf luenced by the result from 2017 and 2018, as it did not have such a 

large number of co-working e -commerces and pick-up points as nowadays. C z e c h 

Post , on average, has the lowest A R T , maintaining it for around 30 days . 
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Table 29: Account Rece ivab le Turnover Compar i son for 2017 - 2021 

Accounts receivable turnover 2017 2018 2019 2020 2021 
GLS GG.38 GS.43 5G.7G G7.33 51. G7 

Czech Post 29,88 52,05 24,49 27,95 31,31 

PPL 58.21 52,91 44.52 G J.3 7 50.86 

DHL 57,51 53,75 53,33 41,37 31,86 

Zasilkovna 154.89 113.81 5G.33 54,55 31.8G 

The following figure presents the five years overview of the Accoun ts Rece ivab le 

Turnover of the five se lected companies . 

Figure 19: Accoun ts Rece ivab le Turnover Overv iew for 2017 - 2021 
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4.9. Account Payable Turnover 

The Accoun ts Rece ivab le Turnover presents the days to pay the accounts payable. 

This ratio is directly connected to the Accoun ts Rece ivab le Turnover and the C a s h 

Flow, poor management of these ratios could cause a deficit in the cash flow. Only 

Zas i lkovna presents a higher Accoun ts Payab le Turnover than Accoun ts Rece ivab le 

Turnover. The lowest Accoun ts Payab le Turnover is from C z e c h Post with a value 

of 0,10, which is reflected later in liquidity problems. 
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Table 30: Account Payab le Turnover Compar ison for 2017 - 2021 

Accounts payable turnover 2017 2018 2019 2020 2021 
GLS 60,30 58,27 52,66 66,26 52.31 

Czech Post 0,15 0,12 0,08 0,07 0,07 
PPL 55,20 47,25 27,85 29,56 31,12 
DHL 28,44 27,85 28,39 11,93 7,82 

Zasilkovna 156.83 151,60 50.27 50.89 60,31 

Figure 20 presents the five years overview of the Accoun ts Rece ivab le Turnover of 

the five selected companies . 

Figure 20: Accoun ts Payab le Turnover Overv iew for 2017 - 2021 

Accounts Payable Turnover Comparision 2017 - 2021 
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4.10. Solvency 

In Table 31 , there are summar ized va lues of the debt to assets and the proprietary 

ratio of the se lected compan ies . The ideal scenar io is not to have debts higher than 

the Equity, meaning a more stable f inancial situation. 

Table 31 : So lvency Compar ison for 2017 - 2 0 2 1 

Solvency 2017 2018 2019 2020 2021 

e i s 
Debt to assets 39,46% 35,73% 35,30% 42,94% 37,24% 

e i s 
Propietarv ratio 60,54% 64,27% 64,70% 57,06% 62,76% 

Czech Post 
Debt to assets 49,85% 50,13% 54,69% 63,23% 66,84% 

Czech Post 
Propietarv ratio 50,15% 49,87% 45,31% 36,77% 33,16% 

PPL 
Debt to assets 51.75V 63,46% 43.66% 43,25% 41,13% 

PPL 
Propietarv ratio 48,25% 36.54V: 56,34V 56.75% 58.87V 

DHL 
Debt to assets 85,52% 79,12% 81,06% 80,06% 77,21% 

DHL 
Propietary ratio 14,48% 20,88% 18.94% 19,94% 22,79% 

Zasilkovna 
Debt to assets 88,22% 84,54% 84,02% 81,21% 85,05% 

Zasilkovna 
Propietary ratio 11,78% 15,46% 15.98% 18,79% 14,95% 

To better understand the data, the following f igures present the distribution of the 

assets for each company. 

Figure 21 : Zas i lkovna Ltd So lvency 

Zasilkovna Solvency 

2017 2018 2019 2020 2021 

• Debt to assets • Propietary ratio 

Zas i lkovna Ltd. has shown a similar structure over the last five years ; debts have 

f inanced over 8 0 % of its asse ts , and less than 2 0 % of the assets came from its 
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resources. This is not the ideal scenar io for a company with low liquidity as if it would 

be, for some reason, forced to d isburse the total debt. 

Figure 22: C z e c h Post So lvency 

Czech Post So l vency 

2017 2018 2019 2020 2021 

• Debt to assets • Propietary ratio 

The C z e c h Post , a firm owned by the C z e c h state, has kept the distribution of the 

resources used to f inance assets in a balance in the last five years; however, in 

2021 , it presents the lowest percentage of assets covered by equity. The most 

favourable for the firm is to have a higher percentage covered by equity than by 

debts, which C z e c h Post only appl ied in 2017. 

Figure 23 : G L S C Z Ltd. So lvency 
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G L S C z e c h Republ ic Ltd. has s ince 201,7 more than 5 7 % of its asse ts f inanced by 

equity. From my point of view, it is an excellent balance to keep the diversif ication 

of the resources and to maintain f inancial stability. 

Figure 24: D H L Express C . Z . Ltd. So lvency 
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D H L Express C z e c h Republ ic Ltd. has a very similar distribution as Zas i lkovna Ltd.; 

as mentioned before, this is not ideal; after the analys is of the f inancial ratios, it was 

conc luded that D H L Express C . Z . Ltd. has the weakest liquidity from all five 

compan ies and in case the company would have to pay out all its debts it would not 

be able to cover them. 

Figure 25: P P L C Z Ltd. So lvency 
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P P L C Z Ltd. in 2017 and 208 presents a good balance with 4 8 , 2 5 % and 36,54% of 

the assets f inanced by shareholders, respectively. The following three years show 

a better structure, consider ing that the company 's liquidity also ra ised. In 2021 the 

liquidity went slightly down. However , this may not represent a significant risk as 

more debts cover less than 4 2 % of the assets . 

In summary, Zas i lkovna Ltd. and D H L Express C Z . Ltd. present around 8 0 % of their 

asse ts f inanced by debts during all five years. In such a scenar io , the firms are 

considered risky, having to assume high-interest expenses . From my point of view, 

the best debt to Equity ratio is from G L S C Z Ltd., which every year has a percentage 

of asse ts f inanced by equity than its debts; P P L C Z Ltd. a lso has had an outstanding 

debt to Equity Ratio in the last three years; nevertheless, the first two years do not 

present significant risk. 
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5. Solution Proposal 

Unlike other industries, the C E P industry had ample economic growth opportunities 

during 2020, when the C O V I D - 1 9 pandemic started. Understandably, the demand 

for courier serv ices rapidly increased as the lockdown w a s prolonged in the C z e c h 

Republ ic , but compan ies had to face new chal lenges, such as the restrictions for 

international shipping and logistic problems. 

I dec ided to use Kral icek 's Quick Test to evaluate the performance of the selected 

compan ies for the years 2017, 2018, 2019, 2020 and 2021 . After applying the test, 

I conclude that in general terms, G L S C Z Ltd. and P P L C Z Ltd. have had an 

excel lent performance in this period and tend to maintain their level or improve in 

the future. On the other hand, the resting three compan ies (Czech Post , Zas i lkovna 

Ltd., and D H L Express C . Z . Ltd.) have shown a good performance, with room for 

improvement in different aspects . 

Table 32: Kral icek's Quick Test For The Se lec ted C o m p a n i e s for the period 2017 -
2021 

Company Criteria 2017 2018 2019 2020 2021 

Equityquota 1 1 1 1 

Debt repayment 
3 3 3 5 

Czech Post period 3 3 

Cash Flow 3 4 4 4 
RCA 4 5 5 5 5 

Vysledek 2,75 3,25 3,25 33 3,75 

Equityquota 1 1 1 1 1 

PPL 
Debt repayment 

period 
2 2 2 1 

Cash Flow 3 3 3 1 1 
RCA 3 4 3 1 1 

Vysledek 2,25 23 2,25 1 1 

Equityquota 3 2 3 3 2 

DHL 
Debt repayment 

period 
5 3 3 2 3 

Cash Flow 4 4 4 4 4 
RCA 2 3 2 1 

Vysledek 4 2,75 3,25 2,75 23 

Equityquota 3 i 3 3 3 

Debt repayment 
1 2 3 

Zasilkovna period 
1 

Cash Flow 3 2 2 3 
RCA 3 1 1 1 1 

Vysledek 3 1,75 2 2 23 

Equityquota 1 1 1 1 1 

GLS 
Debt repayment 

period 
1 1 1 1 

Cash Flow 2 2 1 1 2 
RCA 1 1 1 1 1 

Vysledek US 1,25 1 1 1,25 
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In the previous chapter, the liquidity ratios results were ana lysed and compared; 

therefore, I conclude that one of the common problems the selected companies 

have is liquidity, the current ratio for the majority of the years is under the 

recommended value. Signif icantly for firms Zas i lkovna Ltd. and D H L Express C .Z . 

Ltd., both entities should increase their current and cash liquidity, consider ing the 

percentage of debt to the asset they have. One possib le solution could be reducing 

short-term liabilities, reschedul ing, and converting them to long-term debts. 

Speci f ical ly, for Zas i lkovna Ltd., controlling the accounts receivables would a lso 

positively influence its liquidity; from the annual report, it is known that the company 

had a signif icant percentage of trading accounts receivable after the due date, 

moreover the firm could implement a shorter period for receiving the C O D payments 

from the partner pick-up points. 

In 2021 all previously mentioned firms had a significant dec rease in their liquidity 

ratios; according to the current political instability, it would be reasonable to pay 

extra attention to the trade deficit, which is unfavourable for most of the companies 

in this analys is . This improvement will al low the entities to have more extensive 

f inancial resources and diversify them. Therefore, these f inancial resources could 

be invested, increasing the firms' f inancial profit, and allowing the firm a more 

favourable cash flow. 

Another aspect for improvement is sustainabil i ty, which is hardly uncharted territory 

for the courier industry. Never theless, there are still many goals to achieve as the 

ones set by the European Commiss ion on its program "a European Green Deal ' , 

where the goal is to have no net emiss ions of g reenhouse g a s e s by 2050. 

Compan ies such as D H L Groups take the initiatives with its program " G o Green" ; I 

faithfully bel ieve that the C E P industry could improve significantly if act ions as 

including alternative transport or the use of common pick-up points are done, and in 

the long term, this will result on lower activity expenses for the compan ies and a 

better exper ienced for the clients. 
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The use of technology is vital for improvement in the long term. Currently, one of the 

problems compan ies from this industry has to face is the logistic when cooperat ing 

with e C o m m e r c e s ince clients nowadays tend to return packages after onl ine 

shopping. This implicated very compl icated logistics, which could be improved by 

using technology, starting to offer online clear information where the clients can drop 

off the packages and how to proceed when returning a package. Just a few courier 

compan ies offer a sel f-service picking-up/ dropping-off point; implementing these 

points in strategic p laces will facilitate the transportation of the parcels to the depots 

and later to their final destination. A lso , with the help of software, clients could plan 

the day and time of delivery to avoid unnecessary trips for attempting the delivery 

of the parcel . 
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Conclus ion 

The presented Bachelor Thes is d i scussed the relevant theoretical formation of 

f inancial analys is methods; it has explained their uses , advantages, and 

d isadvantages as well as possib le interpretation of the results obtained. Later, the 

theoretical sect ion has explained the different f inancial ratios, in addition to the 

calculation of each of them and the interpretation of the results. 

Later it w a s d ispensed f inancial analys is for five se lected firms for the C E P industry. 

This analys is a imed to find significant changes in the f inancial statements for the 

period 2017 - 2021 as well as explain the reason for the changes according to the 

information obtained from the annual reports. Moreover , the five se lected firms were 

ana lysed using f inancial ratios, where afterwards, all f irms were compared , aiming 

to find a common weakness and compare in terms of the average industry ratios. 

In the last part, the compar ison results were used to compi le recommendat ions 

according to the w e a k n e s s e s found previously. In conc lus ion, the C E P industry has 

had significant growth s ince the pandemic in 2020, related to the increasing demand 

for courier serv ices. Understandably the industry had to face new chal lenges 

according to the current situation, for example , the use of technology and the 

sustainabil i ty of their serv ices. 

This bachelor thesis has conc luded two main w e a k n e s s e s of the selected 

compan ies , the first on the low liquidity levels of the majority of the ana lysed firms, 

and the second one is the trade deficit, as compan ies tend to have more extended 

periods of payment for the accounts receivable than for the accounts payable. 

W h e n so lved , both previously mentioned problems will al low the firms to have a 

more favourable cash flow, generate more significant profits, and reduce 

unnecessary expenses . 
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In conc lus ion, I reckon that in the last five years , there have been two compan ies in 

a significantly stronger f inancial position which are G L S C Z Ltd. and P P L C Z Ltd. 

both has shown not only stability but a lso growth, especial ly in the year 2020 and 

2021 . For the rest of the firms, the year 2020, as for the whole industry, w a s a year 

of opportunit ies to develop their bus iness and grow in terms of innovation and 

technology. 
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